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BCTYIN

MoTpeba B HayKOBO-NCMXONOrYHOMY OBFPYHTYBaHHI AisNbHOCTI Aio-
OUHU 0COBMBO BigUYBaETbCA CbOroAHi, y nepion nepebyaosu rocnogapchb-
KOro MexaHi3My i cycnifibHoro >utta B YkpaiHi. [lcuxonoriyHi 3HaHHS
cTanu HeobxigHicTio, npeaMeToM nigsuuieHoro nonuty. Mcuxonoria no-
CTYNOBO NEPETBOPIOETHCA 3 BY3bKO aKafeMiYHOrO 3HAHHS Ha >KUTTEBO
Ba>K/IMBY | NOTPiOHY BaraTboM IOAAM HAYKOBO-MNPAKTHUHY AUCLMMAIHY.

Y cucteMi npodheciitHoi NifgroToBkM MalbyTHIX MeHeaXKepis B yMoBax
BMLLOrO HABYAJIbHOrO 3aK/Jafy vifibHe Micle nocifae NcUxooriyHa ocBiTa,
€(heKTHBHICTb AKOI BEMKOIO Mipolo 3abesneuyeTbca piBHEM NeKUiH, LLo
NponoHyoTbecA cTyaeHTaM. Matepian Lboro BUAAHHS HanMcaHWM BigNoOBigHO
[lO TUMNOBOI NporpamMu i po3paxoBaHWi Hacamnepep Ha CTYLEHTIB BULLUX
3aKkflafliB OCBiTH, sIKi OMaHOBYIOTb KypC 3a HaBYa/libHUMWU NaaHaMu
6akanaspis. ABTop nparHyB MOEAHATH MPUHLMMNU BUCOKOFO HayKOBOrO
PiBHS | AOCTYNHOCTI A5 CNPUMMaHHS CTyAeHTaMu BUK/IaleHoro mMatepiany.

MponoHoBaHKi Kypc 06’eaHye wWiCTb TeMaTUuHWX posginie. Meta
Horo — cdpopmyBaTH y CTYAEHTIB CTIMKWI iHTepec A0 NCUXONOriYHOI Ha-
YKH, AOMOMOITH IM YCBIJOMMTH, LLO NIIOAMHI, aKa 0BilMae ynpaeaiHCbKy
nocagy, HeoBXxigHi FIMOOKI NCUXONOTrIUHI 3HAHHA. APKE CbOrOfHI He MOXK-
Ha He NMOroAMTUCDb, WO 3HAYEHHS NMCUXOJIONYHOro hakTopa B ynpasiiHHI
NifCUNIOETbCS, | MOro HEJOOUIHKA NPU3BOAUTL OO AECTPYKTUBHUX 3MiH.



Tema 1

[TIPEAMET HAYKOBOI'O BMBYEHHA
CYYACHOI TICUXOAOITYHOI HAYKH

$1. [lorarra npo ncuxoaoriro.
. s .
[lcnxika rrogumm sax 06 €KT gocAigxeHHS

Mcuxonoris sk Hayka 3apopunacs uwie B crapofasHi uyacH. [lepuwi
cneyianbHi KHUIM 3 NWTaHb NCUXONOrii AiMWAM Ao Hac Big ApicToTens
(tpaxtat “Mpo gywy”). Cnoso “ncuxonoris” NOXOAWTL BiA CTaporpewb-
KWUX cniB psyché (pywa, ncuxika) i /ogos (cnoBo, BYeHHS). BueHHs npo
NcUXiKy TpuBanui uyac 6yno cknagosoto dinocodii. Ynepwe TepmiH
“ncuxonoris” 3’aeuBca B HaykoBoMy o6iry HanpukiHui XVI cT. y npausx
yecbkoro ncuxosora lpoxasku. Y XVIII c1. Hayka ncuxonoris BUMoOKpe-
MWUnacs B CaMOCTIMHY rasy3b 3HaHb.

Ha mexi XIX i XX cT. WWBUAKOMY PO3BUTKY MCHUXOJIOTii CNPUSIN YCNiXU
NPUPOAO3HABCTBA, NOTPEOU MEeAULMHH, Neaaroriki i BUpobHWUUTBa, nosBsa
€KCMEePUMEHTaNIbHUX METOAB BMBUEHHS MCUXIKW NIIOLWHM i TBapuHU. Yce
e 3yMOBMW/IO NEPETBOPEHHSI MCUXOJIOFii Ha TOYHY, EKCNEpPUMEHTasIbHY i
CaMOCTIWHY rasy3b HayKOBWX 3HaHb.

UYu 3HaeTe BM ncuxonorito?

Mcuxonorito K cUCTEMY JKUTTEBUX SIBULL, AEAKOIO MipOlO 3HalOTb YCi, i
Te, WO BMBYAE NCUXOJIOTiA, JOOPE BiJOME KOXXHOMY 3 BIaCHOrO LOCBIgY.
Kpalumii yuutens ncuxonorii — came >xutTs. Moro ypoku mMu 3acBotoemo
we A0 TOoro, K MOYMHAEMO BMBYATH creuiasbHy Hayky. KoxkHa nopguHa
LesKoIo Mipoto ncuxosior, 60 6e3 3anacy NcMXoA0OriYHOMO JOCBIAY | 3HaHb
HEMOX/IMBO XWUTHU cepep Ntofen. Hanpuknaa, KoXHa NioguHa BxXe 3 Au-
TUHCTBA BMi€ “unTaTi” 3a 30BHIWHIMU NPOABAMU MIMIKH, )KECTIB, XapaKTe-
PUCTHKaMK rofiocy 0CobNUBOCTI iHLWIOI NOAUHU, PO3PI3HSAE HACTPil OTouy-
IOUMX JIIOAEN, IXHE cTaBieHHs fo cebe.
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Lle »uTTeBa ncuxonoris, Wo BigoOpakye NCUXOMOriUHi 3HaHHA, AKi
NIoJMHa 3aCBOIOE Yepes LOCBIif, 3 XYA0XKHbOI NiTepaTypH, NPHU CMifKyBaHHI
3 iHWKMKU NoabMU i T. N. XKUTTEBI NCUXONOriUHi 3HAHHSA MaloTb NeBHe
3HaAUEHHS 019 3aCBOEHHS HayKW NCUXOJOrii, ane BOHU Ayxe npubausHi,
HETOYHi, a iHOAi HEBipHi i He MOXYTb CTaTW MiLHOIO OCHOBOIO A/S cep-
Mo3HOI poboTH 3 NIoABbMH, a caMe ynpaBiHHA HUMK. [podbeciiiHa AisnbHICTb
MeHe)Kepa BMMara€ HayKoBHX, TOBTO 06’€KTUBHHMX, 3HaHb NPO MCHXIKY
NIOOUHU.

Y ubOMy — OfHOYaCHOMY 3HaHHi Ta He3HaHHi MCHUXOJorii — OfMH 3
TUX NapafoKciB, Ha sKi BaraTta us Hayka.

Mcuxonoris, Ak i Byab-sKa caMocTikHa ranysb IOACbKOro 3HaHHS, Mae
KOHKPEeTHi HayKOBi 3aBhaHHS, KOHKPETHUH npegMeT fochigkeHHs. Lo »x
ABNSE COBOIO CUCTEMA 3HaHb, AKi CTAHOBNATb NPEAMET HAYKOBOrO BUBYEH-
HA' MCUXOJIOTIYHOI HAYKKU Ta CYKYMHICTb SIBULL, LLO B HiM BOCAILXKYOTbCA?
Lle Hacamnepen KOHKpeTHi paKTW NCUXIYHOT BiSNIbHOCTI, WO XapaKTepu-
3yl0TbCs AKICHO i KinbkicHo. Litoun i 3apoBonbHsOUM cBOi noTpebu, nio-
[WHa BiguyBae, CNpMMMac i 3anam’ssTOBYE NpeaMeTH i SBMLLLA HABKOJIULLHb-
Oro CBiTY, lyMa€ Npo HUX, NEPEXUBAIOYU NPU LbOMY Pi3HOMaHITHI eMouii
i nouyTTa. JlloAMHa — cBifoOMa cycnifibHa icToTa, i i1 BNacTUBi NeBHi iHTepecH,
Hamipu, baxkaHHs, CBIAOMO NOCTaB/eHi LN, 10 3AINCHEHHS IKUX BOHa nparHe,
Jonatouu TpygHoui. MNcuxonoria focnif)Kye TakoXK NCUXiYHiI BNACTUBOCTI
ocobucTocTi, iHAUBIAYaNnbHO-TUNONOTIYHI iT pUCH: TEMNEpaMeHT, XxapakTep,
BOJIbOBI SIKOCTI, iX MOXOMXKEHHS | 3HAUEHHS Y NPaKTUUHIM JisNbHOCTI, CTaB-
JIEHHI 00 iHWWX Nlogen.

MpoTe HaykoBa NCUXOMOris He MOXe OOMeXKyBaTHCA JiMlle OMUCOM
NCUXONOTIYHOro (PaKTy, AKUM BU LiKaBUM BiH He ByB. Haykose nisHaHHs
notpebye nepexody Bif onucy sBuLL A0 ix nosicHeHHs. OTxe, npeAMeTOM
BMBYEHHSI Y NCUXOJOFiT pa3oM i3 MCHUXIYHUMH haKTaMH € MCHUXOJIOTiYHi
3aKoHMU. [leski NncuxiyHi pakTH BUHWKaIOTb KOXKHOIO pasy, KOU ANs Ubo-
ro € BiANoOBiAHI yMOBU, TOOTO 3aKOHOMIPHO.

Tak, BigoMo, Wo y pobiTHUKIB TEKCTUNbHUX habpuK i 3aBoais dapb, y
XYAOXHHWKIB, MansipiB fy>Ke 3aroCTPIOETbCSA YYT/IMBICTb 4O KONbopy. BoHu
PO3pi3HAIOTb LEeCATKW MOro BiATiHKiB, TOAI SIK B iHWWX yMOBaXx JilogUHA
OWdpepeHLiloe nuwe TpU-4oTUpU. BcTaHOBNEHO, WO TEKCTU/IbHUKM, SiKi
crewianisyloTbCa Ha BUPOBHULTBI TKAHWH YOPHOrO KOJbOPY, PO3pPi3HAIOTb
L0 COpoOKa MOro BifTiHKIB.

3HaHHSA 3aKOHOMIPHHUX 3B’A3KiB He PO3KPUBAE KOHKPETHUX MeXaHi3MiB,
3a [LOMOMOTOI0 SIKUX MCUXIUHE SBULLE MOXe MPOSBUTUCS. TOMy 3aBhaHHS
NCUXONOTii NONsSrae y BUBYEHHI MeXaHi3MiB NCUXIYHOI AiSNbHOCTI.



Tak, nig yac gesKux onepauii HEMPOXipypryu Masiu MOXNUBICTb obcTe-
YKUTU MO3OK 3a ponomoroto enektpofie. Buenui [MeHdinbg meTtomom
€N1eKTPOCTUMYNIALIT NoApa3HIOBaB Pi3Hi LinsHKU Mo3Ky. Yepes Te wWwo y
MO3KYy HeMae 60/IbOBUX TOUOK, Y XBOPOro HE BUHWKAE KOAHWUX HENpPUEM-
HUX BiguyTTiB. BogHouac, nepebysaioun y cBilOMOMY CTaHi, XBOpWH nif
yac eKCrnepuMEHTY pPOo3MoBifae, Lo YyE PO3MOBU JIOAEH, AiNUTbCA cnora-
JaMu npo Te, Lo paHile 6auus, Biguysas i po3yMmis. OcKiNbKK MexaHi3mu
ncuxiyHoi pisnbHocTi nepepbavaloTb PoBOTY KOHKPETHUX aHaToMo-
pisionoriyHnx anaparis, WO 3AIMCHIOIOTb TOM UM iHLIMKA NCUXIYHWUM NpoLec,
TO MPUPOAY i Ail0 LUMX MeXaHi3MiB NCUXONOris 3’ACOBYE CMiJIbHO 3 iHWKWMMU
Haykamu (cbisionorieto, Biodiznkoto, BioxiMieto, KiBepHETUKOIO Ta iH.).

OTxe, NCUXONOriA K HayKa BUBYAE (haKTH, 3aKOHOMIpPHOCTI Ta
MeXaHi3MH NCHUXiKH.

McHxiKoo Ha3uBaloTh BHYTPILLHIM CBIT N0AUHM, TOBTO Ti 0bpasu, AyMKH,
nouyTTs, iHTepecu. MNcuxika — Ue BAAaCTUBICTD BUCOKOOPraHi3oBaHOT
martepii MO3Ky Bigo6GpakaTu HaBKONMWWHIN cBiT. [cuxika cknagHa i
baratorpaHHa WoOAO NPOsBiB. 3BUUAMHO PO3PI3HAIOTb TPWU BENUKI rpynu
MCUXIYHUX ABHLL: NCUXIYHI NPOLECH, NCUXIUHI CTaHW Ta NCUXIiYHi BNACTUBOCTI.

[TcuxiyHi npoyecu — ue oKpeMi (hOPMH YK BULU NCUXIYHWUX SBULL, LLO
MaloTb MOYATOK, PO3BMTOK i 3akiHueHHs. [pu ubomy noHsaTTa “npouec”
NigKpecntoe fUHaMiKy (paKTy, Lo BCTAHOB/IOETHCS NCUXONOTIEID; 3aBep-
LUEHHS NCUXIYHOrO MPOLECY TICHO MOB’sAi3aHe 3 MOYaTKOM HOBOrO MpoLe-
cy. 3siacu 6e3nepepBHICTb NCUMXIYHOT AiS/IBHOCTI B HOPMasiibHOMY CTaHi
noauHu. MNcuxiyHi npouecH, y cBOtO Yepry, NOLINAOTbCSA Ha Ni3HaBaslbHi
(BiguyTTS, CNpUiMaHHS, nam’aTb, MUC/IEHHS, YsIBa, MOBA, YBara) Ta eMoLifHO-
BO/IbOBI (MOUyTTA, BONIA).

[lcuxiyHi cmaHu XapaKTepu3yloTb CTaTUKY, BiAHOCHY NOCTIHHICTb
MCUXIYHOTO SIBULLA i BU3HAYAKOTbCA NPOSIBOM MOYYTTiB (HAcTpid, adekT,
CTPEC), YBaXKHOCTi (PO3CisHiCTb, 30CepelyKeHicTb), BOJi (aKTUBHICTb, anaris),
MMUCNIEHHS Ta iH.

lcuxiuni BanacmuBocmi — HaWbinbw CYTTEBI Ta NOCTIMHI NCUXiYHi
ocobnusocTi noauHu. MoHaTTa “ncuxiuHi BracTMBOCTI” BUpaskae CTilKICTb
MCUXIYHOrO (PaKTy, MOro 3aKpPinNeHICTb i NOBTOPIOBAHICTb Y CTPYKTYpI
ocobuctocTi noauHu. [lo HUX MOXKHA BiAHECTH BNacTUBOCTI PO3yMy, MUC-
NeHHs, CTiMKi 0cOBNMBOCTI eMOLIMHOT | BOSIbOBOI cdhepH, WO 3aKpinneHi B
TeMnepameHTi, xapaxkTepi, 34iOHOCTAX, NOBEAIHL NOAUHM.

CyKynHicTb NCUXIYHMX MpPOLECIB, CTaHIB i BAAaCTUBOCTEW Ha3WBaloOTb
MCUXIYHUM XKUTTAM NtoAUHU. [lofin NCUXiYHUX SBMLL HA NPoOLEcH, CTaHu i
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B/IaCTMBOCTI BifHOCHWW. SKWO npouec TpWBaE [OBro, TO MOro MOXXHa
TPaKTyBaTH ik CTaH. TakMMU CTaHaMU-NpoLiecamu €, HanpuKag, ysBa, crno-
CTepekeHHs, 3rafyBaHHsa Ta iH. [lo Toro >k BifbluicTb cTaHiB He icHye
iHaKwWwe, K y popMi npouecie. TakMM YUHOM, XOUa NCHUXIYHi NPOLECH, CTaHU
M BNACTUBOCTI NPH iX HAYKOBOMY BMBYEHHI aHa/liTHUHO BUOKPEMJIIOIOTHCS,
HacnpasAi BOHW CTaHOBNATb €AMHE Line, WO NPaLoe K 31arofXeHa cuc-
TeMa.

BaratorpaHHicTb NCUXONOTIUHUX NPOBIEM, SKi MAIOTb 3HAUEHHS HE Ti/IbKK
LNs NCUXONOTii, a W ANs iHWKX HayK, MOSCHIOETLCSA TUM, LLLO B LEHTPI yBaru
NCUXONOTIi 3aBXAW 3anullaeTbCA NlOAMHA — rOJIoBHA fioBa ocoba
cBiTOBOro nporpecy. Hayku mMaioTb CeHC TiflbkW yepes Te, WO BOHU Mpu-
CNyroByloTb NOAUHI, 036pototoTb ii, TBOpATbCs Heto. Baxnuee micue y
LbOMY KOMIJIEKCi HayK HaNeXuTb ncuxosiorii. Y npoueci JocnigxeHb, Wo
NPoBOAATLCA BIONOFIYHUMU, EKOHOMIUHUMU, ICTOPUUHUMMU Ta IHLIMMH Ha-
YKaMmu, 5iKi B TOMY UM iHLIOMY 3B’I3KY BUBYAIOTb JIOAWHY, NOCTAIOTb NMUTaH-
HA, SIKi CTOCyloTbCs Ncuxonorii. 3B’A30K NCUXONOTii 3 iHWKWUMKW HayKaMu
3AIMCHIOETbCS ABOBIYHO: B OJHWX BUNAAKax MCUXOJIONiS CUHTE3YE i BUKO-
PUCTOBYE AOCArHEHHS IHLWMWX HayK An8 po3B’A3aHHs CBOIX npobnem, B
iHLWMX CYMiXKHi HayKW BUKOPMUCTOBYIOTb NMCHXOJIOTiIYHI 3HAHHS ONs NOsC-
HEHHSI TUX UM iHLUMX MUTaHb.

CyyacHui pO3BUTOK CYCMiNbCTBa, MOrO €KOHOMIYHOIO i Ky/NbTYpHOro
YWUTTS, OCBiTa | BUXOBaHHA MOro uY/ieHiB NOCAIAOBHO pO3ropTaloThes B HiK
aenani 6inblioi ncuxonorisalii, OCKiNbKW B LEHTPI collialbHUX nepeTso-
peHb, Wo BigbyBaloTbes, CTOITh MtoguHa. Lli npoueck notpebytoTb noww-
peHHst i nornubneHHs NCUXONOriYHUX 3HAHb, HEOBXiAHWUX CbOrofHi
cneuianictam i KepiBHWKaM YCix ranysemn LisfibHOCTI. 3HaHHA ncuxosorii
nlofer B ymMoBax BMPOBGHMUOT AiANbHOCTI AaE MOXKAMBICTb eDEeKTUBHO
opraHisoByBaTH ix npauto, NiABHLLYBaTH NPOLYKTHUBHICTb, YMIiNO 34iMCHIO-
BaTW Mpouec ynpasiHHS.

MoTar po ncuxonoriyHux 3HaHb BenuuesHui. [lcuxonoria noctynoso
NepeTBOPIOETLCA i3 CYTO aKafeMiYHOro 3HaHHA Ha HayKOBO-NMPaKTUUHY
OUCLMNJIIHY, YXUTTEBO BaK/IMBY i NOTPibHY wrpokomy 3arany. lMpote Tpe-
6a BM3HATH, WO MW XXMBEMO Y NCUXOJIOTNIYHO MasorpaMoTHIM KpaiHi, ae
noraHo po3yMitoTb nogel. Lle oaHa 3 OCHOBHUX NPUYMH HEBMISIOrO
ynpaBJliHHA CYCMiNbCTBOM i TPYAOBUMH KOJIEKTUBAMH.



$2. Crpyktypa cy4acHOI IcHXOAOMIYHOI HAYKH.

[ Icuxororia yrnpasainms

[ns cyyacHOro pos3BUTKY NMCUXOMOTIYHOI HAYKK XapaKTepHWW mpouec
OudpepeHuiadii, Lo NopoAXKYE BUHUKHEHHS HOBUX rasiy3el NCUXoNorii, ki
iCTOTHO Pi3HATbCH, Yepe3 Te WO Pi3Hi ranysi ncuxonorii HabauxKaloTbea
[0 Pi3HUX CYMiDXKHUX HayK (couionorii, TexHikW, 300/0rii Ta iH.), xo4ya W
MatoTb CMiSIbHUHM NpeaMeT AOC/ioKEHHS.

MNcuxonoriyuHa Hayka Ha cyyacHOMy eTani PO3BWTKY — Le CKnajHa i
po3rany>KeHa CMCcTeMa HayKOBWUX AWCLMMJIIH.

3arasibHa NCHMXONOria AOCAIAKYE HaMbiNbLl 3aranbHi 3aKOHOMIPHOCTI
NCUXIYHOI AiANbHOCTI AOPOCAOi HOPMaNbHOI NOAUHW. 3MICTOM 3arasbHoi
MCUXONOTIi € TAKOXX OCHOBHI NPUHLMMNU HAYKHM, TI METOAH, CUCTEMA NOHSATD,
y3aranbHeHa i abcTparoBaHa Ha OCHOBI JOC/IIXEHb, MPOBEAEHUX Y Pi3HHUX
ranyssx ncuxosorii.

3 po3BUTKOM noTpebu B NPUKAAAHUX NCUXONOMIYHUX 3HAHHAX 3apoj-
JKYIOTbCS | POPMYIOTbCA HOBI ranysi ncuxosioriyHoi Hayku. Okpemi ranysi
NCUXONOrii TICHO NOB’A3aHi Mixk coboto. K KnacudikyBaTH L ranysi 3HaHb?
OcHoBotlo knacudikauii MOXHa B3STU NCUXONOTNiYHY CTOPOHY KOHKPETHOT
AiANIbHOCTI, PO3BMTKY, BIHOCMHM OCOOMCTOCTI i CycninbcTBa, B AKOMY
3AIWCHIOITbCA 11 [isNbHICTD | PO3BMTOK.

3a nepLlIoo 03HAKOIO MOXHA BUAIMWUTH rany3i NCUXOJOTii, o BUBYA-
OTb NCUXONOriuHI NPOBAEMU KOHKPETHHX BUAIB NIOACHKOT AiSNbHOCTI.

llcuxonozis npayi BUBYUAE NCUXONOTiUHi 0coBAUBOCTI TpyaoBoi
LifANbHOCTI NoAUHK. 3aBAAHHSAM MCUXOJIOTIT NpaLi € BUBYUEHHS NCUXOOriy-
HWUX 3aKOHOMipHOCTEN (hopMyBaHHS KOHKPETHUX (DOPM TPYAOBOI AiS/IbHOCTI,
npodecifHO BaXK/NMBUX SKOCTEM OCOBUCTOCTI CTOCOBHO Ti€El UM iHWOT
cneyianbHOCTI, BNIMBY NPOMECIMHOI LisNIbBHOCTI HAa NCUXiYHI BNACTUBOCTI ii
yuacHukis, npobnemu npodeciiHoro Bigbopy i npodeciiHoi npuaaTHOCTi
ToLwO.

O6’eKTOM JOCNiAYKEHHS NCUMXONOrii npali € AisNbHICTb iHAMBIAA Y BH-
POBHUUMX yMOBaX.

[o ncuxonorii npaui cnip BigHECTH i caMOCTilHY rasy3b — NCUXOJOrilo
npaui B ocobnmeux ymosax. OcobnuBi 03Hauae ekcTpeMasibHi, BKpaM
HEe3pY4Hi, HE3BUUHI A8 NOAUHU YMOBU. Y CBOIM AiSNbHOCTI NlofUHa BCe
6inblue NPOHUKAE B TaKi YMOBM, AIKi CYTTEBO 3MiHIOIOTb NPOTIKAHHA NCHUXiu-
HUX npouecis. Hanpuknag, NCUXONOriYHi eKCNEPUMEHTH NMOoKasau, Wo npu
TpuBanomy nepebyBaHHi HEBENUKOI rpynu fAloAed B i30/1bOBAHOMY
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NPUMILLEHHI rOCTpPO BigyyBaeTbcs AediuuT iHpopMauii, BaXKko nepe-
HOCHUTbCS i30/14LiS BiJi 3BUYHOIO JIIOACbKOrO OTOUYEHHS, BUHUKAIOTb iHOAI
6e3NPUUMHHI KOHMIKTU Yepe3 HEMOXK/TMBICTb 3MIHWUTH KOJIO CMiNIKYBaHHS
i HeobxigHicTb nepebysaTh B 3aMKHYTOMY NPOCTOPI 3 OAHUMM i TUMH X
noabMu (reonoru, KOCMOHABTH, NONIIPHUKH).

MNcuxonorisa npaui BKAOYAE [HMHCEHEPHY NCUXO0/02it0, KA BHWBYAE
NCUXONOriuHi ocobnuBOCTI npaui NoAuHKU Npu i B3aEMoAiT 3 MalMHaMH,
BUMOMM [LO KOHCTPYKLii MaluH, SIKi KOHCTPYIOIOTbCS 3 ypaxyBaHHAM
NcuxiyHWxX Bnactusocter moauHu. OcobNMBO Le CTOCYETbCA HifNbHOCTI
Nofew, AKi MaloTb CnpaBy 3i CKIaAHUMU CUCTEMaMH YNpPaBiHHSA (1bOTUMK,
oneparop, aucnetyep). CborofHi NCUXoNoru pas3oM 3 iHKeHepaMu JatloTb
pekoMeHAauil Woao HaWonTUManbHIlWKX A8 NIoAUHU cnocobis Bupaui
iHcbopMaLii, TOBTO NPOEKTYIOTb HE MPOCTO TEXHIKY, a TEXHIKY i AifNIbHICTb
nofen, aKki 06cnyrosyBaTMMyTb L0 TEXHIKY. [HKeHepHa ncuxonoris pos-
pobnioe BUMOrM [0 pobounx Micub 3 TOUKM 30py iX BignoeigHOCTI
NCUXONOTiYHUM 3aKOHOMIPHOCTAM NpaLiBHHKIB.

BituMaHaHa ncuxonoris npaui, ska gocarna 3HadyHWX TEOPETHUHMUX i
npakTuuHux ycnixie 'y 20—30-Ti poku, Hapani cpopmyBanacs B yMoBax
YKOPCTKO LEHTpasi3oBaHOi €KOHOMIYHOT MOMITUKK, LLO HarafjyBasia MeTo-
O BiICbKOBOro pexkuMmy: obMmeskeHicTb npodeciiHoro sigbopy, irHopy-
BaHHS IHOMBIAyaNnbHUX BAACTUBOCTEM | 30IOHOCTEN NIOAMHM, NiANOPAAKY-
BaHHsS OCOBWCTICHOro TBOPUOro NoTeHLiany BMMoram opratisauii. Mepexig
Bif, YNpaB/iHCbKOI JO NiANPUEMHULKOI €KOHOMIKHU, KM 3LIMCHIOETbCS
OCTaHHIMK POKaMU, BUK/IMKaB HEOOXiAHICTb aHani3y NiANpUEMHULITBA | Cnpu-
UYMHUB BUOKPEMJIEHHS CheLianbHOI ranysi NCUXOOriYHUX 3HAHb — NCU-
xoso0eii 6isHecy i ncuxonoeii nionpuemHuymBa. MNcuxonorito
NiANPUEMHULTBA MOYKHA PO3rNAAaTH K 0COBAUBY rany3b NCUXONOMIUHOMO
3HaHHS, WO XapaKTepU3YeTbCS BAACHUM NPeAMETOM, 3aBAAHHSAMHU | METO-
Aamu gocnigpkeHHs. Lis ranysb Habyna 3HauHOro NOWMPEHHA Y 3apybixKHik
ncuxosorii i gana 3mory nobyaysatv “noptper” TMNOBOro MignpUEMUS,
3’acyBaT yMOBM 34IMCHEHHA MiIANPHEMHULBLKOI Kap’epu i po3pobutn me-
TOAM OLLIHKM NiANPUEMHULIbKUX SKOCTEN. 3apyBixkKHUI [OCBIA AOCAIAYKEHHS
NCUXONOTii NigNPUEMHULTBA [OCHTb NPOLYKTUBHUMK, NPOTE NPsAME NepeHe-
CEHHSI OfiepXXaHWUX Helo [aHUX HEMOXX/IMBE, Yepe3 Te L0 BITUYUMIHSHUM
nignpvemMeub hOPMYETbCS B yMOBax €KOHOMIKM nepexigHoro nepiogy,
iHWOro couianbHOro cepefoBMLLa (4acTO BOPOXKE HACTPOEHOro OO MOro
LifANbHOCTI), IHWOrO W/AAXY CTAHOBJIEHHA NiANPUEMHULDBKOI Kap’epH, WO
nae 0cobMBI YCTaHOBKM | 0COBUCTICHI opieHTaLlii, iHLWIMX HABMYOK i cnocobis
3AIWCHEHHS NiANPUEMHULbKUX 3aBLaHb.



3 ornagy Ha HaBefeHe nocTtae noTtpeba CTBOPWUTM MCHUXONOTiiO
BiTYUM3HAHOIO NiANPUEMHULTBA 3 ypPaxXyBaHHAM E€THIYHUX i COLIOKYbTYPHUX
TPaguUiN, Y MeXax SIKUX Clif BiAHOBAIOBATH MiLNPUEMHULbKI OCHOBMU B
Halli eKOHOMILi i pO3BUBATH NiANPUEMHMULBKI SIKOCTI Y NloAeM, AKi NOBUHHI
3[iMCHIOBATH ii KapAWHaNbHe O3[LOPOBJIEHHS.

CborofHi Byke BCi NOroAXytoTbCs, LLO 3HAYEHHS MCUXOJIOrYHOro dhak-
Topa B eKOHOMILi 36i/bLIYETbCA, a HOro HefoOoLiHKa NPU3BOAMTL A0 Aec-
TPYKTUBHUX Hacnigkis. MoxnuBo, Us iCTMHA i CMPWUYUHWIA BUHWUKHEHHS
€KOHOMIUHOI ncuxoorii. Y Hawil fepkasi, e PUHKOBI BiJHOCUHH e He
Aifwnu go ceigomocTi nogei, noctae notpeba chopmysath €KOHOMIUHY
CBiJOMICTb HOBOI SIKOCTIi, SIKa KOHLLEHTPYETbCSA Hacamnepes, HaBKOJIO Bac-
HWKa (B Meplly yepry HaBKOJIO yTpUMyBauya akuil, rocnopaps). Yce ue
3[INCHIOETBCS Ha PI3HUX PIBHSX CYCMifbCTBa: Bif, OKpPeMoro iHAauBipa i
JOMaLLHbOro rocnofapcTea AO MaKPOPIBHSA, OPIEHTOBAHOIO Ha EKOHOMIKY
LiNMx Hapogi..

ExkoHomiyHa ncuxos02is — HayKa, fika BMBYAE B3AaEMO3B’A30K NCU-
XONOMYHUX XapaKTEPUCTUK IHAMBILIB | FPyN 3 iX rOCNOAAPCbKOIO aKTUBHIC-
Tio. BoHa pocnipXye ncuxonorito yd4acHMKa rocnofapcbKoi HisiIbHOCTI,
NCUXONOTIYHI 3aKOHOMIPHOCTI perynsuii NOBeAiHKK i 4isNIbHOCTI NIOAWHU B
eKOHOMIUHil cchepi cycninbeTea. JlloAnHa, HAa LyMKY NCUXOJOTIB, HE 3aBX-
IOV nparHe nuvwe A0 MaKCUMaJibHOI BUrofM, BOHa BPAxXOBYE i MOpasbHi
chaktopu. CTabinbHicTb He nvLIe NpubYTKIB, a M CBOro MicLA Y KONeKTUBI —
CYTTEBUMA MOMEHT e(PEKTUBHOI EKOHOMIUHOI gisisibHOCTi. HaBiTb y 3BHuaM-
HUX YMOBax JIOAW Y CBOiM AiANIbHOCTI OPIEHTYIOTbCSA He /MlLe Ha
pauioHanbHicTb. Mpuknagom mMoxe OyTH BBeAEHHS B Hawil eKoHoMiui
KoedpiuieHTa Tpygosoi yuacti (KTY). 3a Horo gonomoroto xoTisu 6Ginblu
afeKBaTHO OLHIOBATH TPYAOBWUIM BHECOK KOXHOro pobiTHuKka. Ane ayxke
uacto 6inbw Bucokun KTY Buctasnseca maictpom cobi i cBoim “Habnu-
»eHuMm” abo BBOAMBCA rpadik, 3a skum Bucokui KTY opepykysanu ogHi
POBITHUKK B OAHOMY MicAUi, iHWI — B HacTynHoMy.

He meHw noeuanbHOlO € HeBfaua BNPOBamgXKeHHs “rypTkis skocTi” y
CLWUA, ski uHuknu B Anonii y 60-x pokax i 6ynnM AOCHTb epeKTUBHUMU.
Mcuxonoris amepuKkaHCbKWMX MpauiBHUKIB Ha BiAMiHY Bifi SMOHCbKWUX He
nigxoauna po uiei opmu GopoTbbU 3a AKICTb npoayKuii. AnoHCbKUM
NpauiBHUK He MOXXe 3paAuTH iHTepecaM cBOEi thipmu, nepebysatoun nig
BMJIMBOM MOpPaJ/ibHUX YCTAHOBOK, IKi BUXOBYBAJIUCb Y HbOFO 3 OUTHUHCTBA:
“rupn” — o060B’A30K BAAYHOCTI i “A3UH” — 0OOB’A30K BipHOCTI, AKi K
CrMOHYKalOTb HOro BUTPauaTH CBil Yac i CUNM Ha ydacTb y “ryptkax skocTi”.
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He meHwy ponb nogibHi wiHHOCTI BifgirpaloTb y cXifHWX paioHax, ocobnu-
Bo y CepegHin Asii. TyT 3ycTpiyaloTbCsl TaKi 3pa3ku eKOHOMIYHOT NOBEAiHKH,
AK CKMIKA 3 LiHW NpojaXky AN pOAMUiB, NiZIbroBa OpeHAHa naarta 3a 3eM-
JII0 OHOBIPLIO, NiIbFOBUN KPEeUT 3EMSKOBI i T. iH.

OpHe 3 rofIoBHUX 3aBAaHb EKOHOMIYHOI NCUXONOTIT — BUABWUTH CoLiasibHi
LIHHOCTI M NcUXocoLLiaNibHi HOPMM, AKi BU3HAYaloTh OCODMBOCTI EKOHOMIUHOT
NOBELiHKW B AAHOMY CYCMiJIbCTBi UM LOCUTb BEJIMKIN couianbHiK rpyni.
EkoHoMiuHa ncuxonoris — ranysb, WO LWBMAKO PO3BMBaETbCcs. BoHa
LOCNIAXKY€E XapaKTep i AUHaMIKy ysBAEHb iHAMBILIB | FPyN NPO EKOHOMIYHI
NPOLECH, a TaKoX IX eKOHOMIYHY NOBEAIHKY, WO MOTUBYETLCA LUMU NMpPO-
Lecamu. 3HauyllicTh NPOrHO3iB, AKi 6asyloTbcA Ha pesy/sbTaTax Takoro
BMBUYEHHS, NEPEOLIHUTH HEMOXK/IUBO.

[Tcuxonoezis ynpaBriHHA — NOPIBHAHO MONOAA rany3b NCUXONOTIYHOI
Hayku. OfHak BoHa BXXe CepHMO3HO 3apekoMeHayBana cebe sK nouaTkosa
AWcuMniiHa B CUCTEMI NIArOTOBKKU YNPaBNiHCbKUX KagpiB A1 HAPOLHOro
rocnopapctea. [lcuxonoris ynpaeniHHA chopMyBanacs i po3BuBanacs Ha
CTUKY PSALY NCUXONOTIYHUX OUCLMUNIIH: iHXKEHEPHOI NCUXONOTii, NCUXonorii
npaui, couianbHol ncuxonorii Ta negaroriuHoi ncuxonorii. 06’ekTamu
LOC/iIYKEHHS NCUXOJOTIT YyNpaBiHHSA, 5K | B iHLWMX rany3sax, 3a/MwalTbCs
cuctemu Tuny “niogMHa — TexHika”, “noguHa — noguHa”’. Ane
ocobnuBicTb Ui€l ranysi nonsrae B Tomy, Wo 3a3HadeHi 06’ekTH posrnapa-
IOTbCS 3 TOYKU 30pYy OpraHisauii ynpaBniHCbKUX BifHOCHH. [lcuxonoris
ynpaBniHHA — LUe rany3sb NCUXONOrii, AKa BUBYAE MNCUXOJOTIYHI
3aKOHOMIPHOCTI YNPaBAiHCbKOT 4isfifIbHOCTI, TOBTO BNAWB NCUXONOrii OKpe-
MOI JIIOAWHM Ta FPyny Ha NPOLEC yNpasAiHHA i, HABNaKH, BNJIMB YNPaBIiHCbKKUX
BiJHOCMH Ha NcHUXONorilo okpeMoi ntoguHu Ta rpynu. lcuxonoris
ynpaeniHHA BUBYAE MCUXIKY NIIOAWHHW, [AAE NCUXOJOTIUHY XapaKTEPUCTUKY
ynpaBAiHCbKOI AiffIbHOCTI Ta aHanisye AKocTi, HeobXxiaHi ans i1 ycniwHoro
BUKOHaHHA. BMiHHS opieHTyBaTMCa y ncuxonorii ntogen — OfuH 3
HaWBaXk/IMBiLLMX MOKa3HWKIB MpodeciWHOi NiAroToBKM KepiBHUKA Ha
BUpOOHMLTBI. CyuacHi KepiBHWK i cneuianict NOBUHHI BOMOAITH NEBHOO
CYMOIO0 3HaHb, BMiHb i HaBWYOK poboTH 3 noabMu. BMiHHA npasunbHO
BUpILIYBaTK couia/ibHi NMUTaHHS, CTBOPIOBATH CMPUATIWBUIK MOpasibHO-
MCUXOJIOTIYHMKM KNliMaT ONs BUCOKOMNPOAYKTUBHOI Mpaui /lofen, a Takox
CTBOPIOBATH B KONIEKTUBAX aTMOCepy TBOPUYOro MNoLyky — yce Le CTae
HEMOX/IMBUM 6€3 rMMOOKUX NCUXONOrIUHUX 3HAHD.

OcTaHHIM yacom Npu BWBYEHHi NCUXONOTii JOPOCNOI NIOLUHW BHUKO-
PUCTOBYIOTb JaHi MOPIBHAHO HOBOI HAayKW — akmeos0eii (Bip rpeubk.
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akmé — BepluHa). La Hayka BUHWKNA HA CTUKY NPUPOAHHUYMX, CYCMiNIbHUX
i rymaHiTapHux Hayk. BoHa BMBYa€e (heHOMEHOMOriIYHI 3aKOHOMIPHOCTI Ta
MeXaHi3MW PO3BUTKY (Hi3UUYHO i NCHXOIOrIUHO 3pPiNoi AOPOCNOT NOANHH, 0COD-
JMBO NMPW AOCArHEHHI HEelo HaWbisblu BUCOKOro PIBHA Y LIbOMY PO3BHTKY.
CryniHb 3pinocti 4 BepluMHa L€l 3pinocti (akme) — ue GaraToOBUMIpPHHIA CTaH,
AKWI OXOMNJIIOE BEIMKHI eTan YWTTA IIOAWHM | NOKa3yeE, HaCKiNbKKM Bigbynocs
il cTaHOBNEHHs AK cnevjianicta, ocobucTocTi, rpoMaaaHuHa. Yac suxopay Ha
piBeHb “akme” NloauMHU AK iHaMBIAA, 0cOBUCTOCTI | cy6’eKTa TBOPUYOI AisNIbHOCTI
yacto He cnignagalotb. AKMeonoris BU3Hauae nofibHe i BigMiHHE y pi3HKUX
tofen: aKa pisuuHa MIiLHICTb IIOOUHU [0 Yacy 3PifoCTi, LiHHICHI opieHTauil i
BiJIHOLLIEHHS, WO CKNafaloTb a4po i ocobucTocTi, AKi 3aiBHOCTI, AKMI 3anac
3HaHb, BMiHb i HaBMUOK Towo. AkTyanbHa npobnema — npodpecioHaniam i
MOro OCHOBHI XapaKTEPUCTHUKH, NPOECiOHaNi3M i 3PiNiCTb, WASXH LOCATHEH-
HA npochecioHaniamMy, BUBYEHHSI NPOECIOHaNiB eKCTpa-Kiacy, 3aNexHiCTb
npodeciiHO 3pinoi NIOAMHK Bif IHWMX BNOKIB BAACTUBOCTEH, WO BXOAATb B
0COBHUCTICHY | cyB’ekTUBHY CTPYKTYypY. CTBOPEHHSI METOAWUHOrO iHCTPYMeH-
Tapilo Hayku [a€ 3MOry BUSIBUTM LOCATHYTMM piBEHb MpodhecioHaniamy siK
OKPEMOIO NIOAUHOIO, TaK | CRiNbHICTIO Ntofer. AKMeonoris — Wwsx, Wo Bene
O OTPHUMAHHS LiNiCHOI KapTUHW JIIOAWHM.

HugeperuianeHa ncuxosoeis BUBYAE MCUXOJOTIUHI BiAMIHHOCTI 6K
iHAMBIAIB, TAK | rpyn NloaeH, NPUUUHK | HACTIAKK UMX BigMiHHOCTeN. [lobpe
BiJOMO, O B MeXax OAHOrO i TOro > BiKY Ba)XKO 3HaWTWU OBOX JIOLEW,
CXOXMX 3a 0OCArOM nam’sTi Ta CTIMKICTIO yBaru, 3a FMOHUHOIO | OPUFHANBHICTIO
MHC/IEHHS, 32 3[iOHOCTAMMK [0 TOrO UM iHLIOrO KOHKPETHOrO BUAY Ais/IbHOCTI.
LudpepeHuianbHa ncuxonoris BUMBYAE Ui iHAMBIAYaNbHI BigMiHHOCTI i Aae
maTepianu ans npodpeciiHoi opieHTauii Ta npodeciiHoro sigbopy. Mpu-
JaTHa 0O NeBHOI PoBOTHU NI0AMHA LUBUJLLE HEIO OBOMOAIBAE, BUKOHYE 3
6inbwnM HarkaHHAM, OTPUMYE 3aa0BosieHHs. MpoayKTUBHICTb i AKicTb Npaui
y Hel 3HAUYHO BWLL, HIX Y JIIOAMHH, AKa NoTpanuia Ha Lo poboTy BUnagKo-
Bo. [ucbepeHuianbHa NCUXONOria BUBYAE TaKOXK MCUXOJOTiUHI BigMIHHOCTI
MiXK NloAbMU pi3HOI cTarTi. Tak, BifoMo, Lo € Pi3HOBUAW TPYLOBOI Ais/IbHOCTI,
[0 AKWMX Bifblu NpUAATHI XKIHKK, HiXK YONOBIKH, | HaBnaku. Peakuii uonosikis
i XKIHOK Ha [JesKi yMOBW npali TaKoX pi3Hi. 3HaHHA LMX BigMiHHOCTEM
MO>XHa BUKOPUCTOBYBaTHU LS NiABULLEHHS €(DEKTUBHOCTI Npai.

AKLLO0 OCHOBOIO B3SITM NMCMXOJOFIYHI aCNeKTH BifHOCMH OCOOMUCTOCTI i
CYCnifIbCTBa, TO PO3rNsAaloTb coliasibHy NCUMXOJOFito Ta il pO3rany>KeHHs:
€THONCHUXONOFito, NCUXONOFito penirii, NoNAITUYHY NCHUXONOril0 Ta iH.
MNcuxonoris, sika nparHe opraHi3yBaTtH i 3pO3yMiTH JIIOACbKY NOBEAiHKY, He
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3MoOr/la 3a/IMLWIKTU No3a yBaroto 3B’A30K iHAMBIAA 3 HOroO coliasbHUM OTO-
yeHHaM. JlloarHa B KONEKTUBI 3MIHIOETbCA, 3MiHIOIOTbCA i peakuii Ha
HaBKOJMLLHIM CBIT, NOUYTTS, AYMKH, HaBiTb 06MUUS; BUHUKAE 30BCIM HOBE
NcUxXiuHe SBULLE, AIKE MOXKe iCHYBaTH TiNbKW B npoueci 6eanocepeaHboro
cnifKyBaHHs. |HAUBIAYaNbHI NCUXiIYHI NPOLECH MOXKYTb BUAO3MiHIOBATUCS
3a/1eXXHO Bif MPUCYTHOCTI UM BiACYTHOCTI iHWHWX NioAeN.

Jlogu BiguyBaloTb i MUCNATL He AK i30/IbOBaHi iHAWBIAM, a AK UNieHH
pi3Hux rpyn. MNoza KonekTUBOM, No3a JOACLKUMU rpynamu i BiSnbHICTIO
ocobucTicTb couianbHoi cyTi He Mae. lMosa cninbHOWO AisnbHICTIO, WO
3[INCHIOETbCSA Y coLiabHO-AeTepPMiHOBaHUX YMOBaX, HEMOXJ/IMBO CTBOPHU-
TU afileKBaTHy Teopilo ocobucrtocti. Y npoueci B3aemopii nogen y
pPi3HOMaHITHUX rpynax i KOJIeKTUBaxX BUHMKAIOTb NEBHI NCUXIYHI ABULLA, SKi
¥ BMBUaE couianbHa ncuxonoris. CouianbHa ncuxosnoria oTpumana ocob-
nveui po3BuToK y 30-x pokax XX cr. y CLUA. Mepwum BugatHum ii
npeactasHukom 6ye M. Lyrann (1871—1938). Teopis noacbkux BigHOCHH
y NMPOMMUC/IOBOCTI Moyana BNPOBAaLKyBaTUCS B MPaKTUUHY Hayky. Ackpa-
BMM BiJKPUTTAM aMepPUKaHCbKOI coLjianbHOI NCUXONOriT CTanu SBULA rpy-
MOBOI CYMICHOCTI, 3rypTOBaHOCTI, NigepcTsa, KoHdopmiamy Towo. CouianbHa
MCUXONOTif 3HAYHO PO3LLUMPIOE NOJSE AOCNIAXKEHHSA NCUXOOMYHOI HayKH,
OCKiJIbKW BOHa BUBYAE iHAMBIAA HE i30/1bOBaHO, a B CUCTEMI B3aEMO3asIex-
HOCTEH, [ie BeJIMKE 3HAUEHHS MaloTb MIXKOCOOMCTICHI B3aemogii. Y ubomy
pasi Haetbca npo couianbHy noseginky. CouianbHa ncuxonorisi Ginbuwe
3aMMa€eTbCs rpynamMu i couiaJlbHUMKU LisMH B LiIOMY.

CouyiasnbHa ncuxoso2iss — ue rany3b NCUXOJOrIi, KA BUBUYAE NCUXOJO-
riyHi 3aKOHOMIPHOCTI NOBERIHKU | AiANbHOCTI NlofeH, WO 3yMOBJEHI (a-
KTOM iX BKJIIOYEHHS Y cOliasibHi FpynK, a TaKoX NCUXOJIONYHI XapaKTepHu-
CTUKM | NPOSIBU Pi3HMUX coUia/ibHUX CMiIbBHOCTEMN.

CouianbHa nNcUxosoris BUBYAE COLLia/lbHO-NCUXOOTIUHI SBULLLA Y BEJU-
KUX rpynax (MakpocepenoBHuLLi): npobaeM1 MacoBUX KOMYHiKaLil (pagio,
TenebaueHHs, npeca, KiHO); MexaHi3M i edbeKTUBHICTb BNMBY 3acobis Ma-
COBMX KOMYHiKaLi# Ha pi3Hi rpynu Ntofen, 3aKOHOMIPHOCTI NOLIUMPEHHS
MOJM, 3araJibHONPUIHATUX CMakKiB, rPOMaACbKWMX HacTpoiB, npobnem
NCUXOJOTii KNacie, HaliW; coLiallbHO-NCUXOJOTIUHI SBULLA B Ma/IMX Fpynax
(MikpocepenoBHLL): NPo6AEMH NCUXONOTIYHOT CYMICHOCTI, Mi*KOCOBUCTICHHUX
BilHOCHH Yy MasMx rpynax, ctatycy oCobuUCTOCTi y rpyni, nigepcrso, TUMM
MaJiux rpyn, BilHOCUHU hOPMasIbHUX i HE(HOPMAJIbBHUX IPYM, KiNIbKiCTb UNeHiB
rpyny ToLo.

Baratoobiusioua nepcnekTMBa 3pO3yMiTH MeXaHi3M B3aEMoAii Nnioaew
Y CRiNbHIA BUPOBHMUIM OisnbHOCTI, SiKa npuBepHyna go cebe ocobnuewi
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iHTepec i BignoBigHO iHBECTULIT NiANPUEMLIB, CpHUsNa NEPETBOPEHHIO CO-
LiaNbHOI NCUXONOrii Ha OfHY 3 HANUMONYNAPHILIMX | HAMNEPCNEKTUBHILLMX
ranysen NCUMXONOriYHOT HayKH.

lTosimuyHa ncuxosioeisi BUBYAE NCUXONOTIYHI KOMMOHEHTHU (HacTpof,
LYMKH, MOYYTTA, LiHHOCTI i T. iH.) NOMITUYHOrO YKUTTA CYCMiNbCTBA, AKi hop-
MYIOTbCS | NPOABASAOTLCA Ha PiBHI NONITUYHOI CBILOMOCTI HaLiM, Knacis,
couianbHUX Tpyn, YpaAiB, iHAMBIAIB i peani3yloTbCs B iX KOHKPETHUX
NONITUYHUX AiaX.

OkpeMmi HayKoBLi HaNiuylOTb KinbKa AECATKIB NCUXONOTIUHUX HayK.
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Tema 2

METOAM COLIAABHO-TICMXOAOI'TYHHX
JOCAIAKEHD YTTPABAIHCBKOI AIAABHOCTI

$1. Haykose criocrepexxernns ta foro suamn

Hayka — ue Hacamnepepn gocnigxeHHs. BoHa He mMoxe po3BuBaTHcs,
AKLWO He Byae NonoBHIOBATUCS HOBUMHK (hakTamu. TOMy xapakTepucTuKa
HayKW He BUUYEPNYETbCS BU3HAYEHHSAM ii NpeaMeTa, BOHA BKJIIOYAE TaKOX
BM3HaUeHHsA 1 MeTogiB.

MetoaoM AocnipXeHHs Ha3uBalOTb cnoci6, wWnax opep)kaHHsA
HeobxigHOT iH(opMauii npo couianbHO-ncuxonoriuHi npouecu y
ccepi npaui ¥ ynpasniHHa. [pouec nizHaHHSA | ynpaBaiHHA coLianbHo-
NCUXONOriYHUMKU Mpouecamu y cdepi npaui Ta ynpasaiHHa noTtpebye
NOCTiIWHOT iHcbopMaLii NPo HUX. PO3KPUTTS NCUXONOriUHOT CTPYKTYpH TPy-
[OBOI Ta YyNpasiHCbKOI AiANIbHOCTI, 0COBUCTOCTI NpauiBHUKA MOXK/MBE 3a
YMOB BWUKOPUCTAHHA LiNOI CUCTEMM YACTUHHUX METOLIB i MeTOAMK
pocnigykeHHs. Came CyKynHiCTb HayKOBUX MeTofis 36UpaHHsA, 0BPOBKH i
aHanisy pakTiB HaBKOJIMLWIHBOI AIMCHOCTI Jae 3Mory peanisyBatu Lifi Ta
3aBfaHHs COLia/bHO-NCUXONOTNYHOTO AOC/iAXKEHHS.

HaykoBe ni3HaHHS NCUXiKW MAae TUM CaMUM LUASIXOM, WO M Ni3HAHHSA
iHWKX ABMLL, 06’€KTUBHOT AiMcHOCTI. BOHO po3nounHaeTbca 3 BUBUYEHHA
haKTiB, AKi XapaKTepPU3YIOTb Pi3Hi NCUXiUHI NPOLECH | BNaCTUBOCTI NitoLew,
i BinOyBaeTbca fAani 4O PO3KPUTTA HAABHUX Y HUX 3aKOHOMIPHUX 3B’A3KiB,
BiAHOLWIEHb Ta NepeBiPKW BUCHOBKIB Ha NpakThui. [pUHLMN 06’€KTUBHOCTI
O3Haua€, WO NpU BUBYEHHI NCUXIYHUX ABMLY, Tpeba nparHyTM 40 BCTaHOB-
JIEHHSA MaTepiasbHUX MPUUKH iX BUHWKHEHHS. MMpuHumrn notpebye, wob 6yab-
AIKi NCUXIYHI SBULLLA PO3rNSfaNUCsA B €AHOCTI 3 30BHILLHIMKU Ta BHYTPILWHIMU
YMOBaMH, B IKUX BOHW BUHHUKatOTb i nposinstoTbes. [1pu uboMy peanisyerbes
OCHOBHWM MPUHLMN MCUXONOFii — MPUHUUN AETEPMiHI3MYy — MNPUYUHHOI
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3YMOBNEHOCTI NCUXiuHWX ABMLL. [puHUMN 06’eKTUBHOCTI Nnepenbayac BUB-
UEHHA NIIOAMHK Yy NpoLeci AianbHOCTI, 60 NPO NcuxiuHi ocobaMBOCTI Nito-
OWHU MOXKHA FOBOPWUTMU /iMLLIE 3 Ornsfy Ha ii peanbHi BUMHKW. Bueuatu
MCUXIYHI ABMLLA CNif K Y TUNOBKX, TaK | HETUNOBUX ANl KOHKPETHOI Jito-
OMHW yMOBax, aHanidysaTu Tpeba BCi hakTH, B TOMY UYKC/i M Cynepeusiusi,
AKi He MOKHa npocTo BigkuaaTu. MpuHUMN 06’ekTUBHOCTI NoTpebye, Wwob
BMKOPWUCTaHI B LOCNIOXKEHHI MeToaM i No3uuii JocnigHUKa He BN/MBaNU
Ha 3006yTi pe3ynbtaTu. [lokazom 36epeskeHHs NPUHLMNY 06’ €EKTUBHOCTI €
OTPUMaHHA OAHAaKOBWX pe3y/bTaTiB He TiJibkM B pas3i MOBTOPHOro
OOCNIAXKEHHS UMM AOCNIOGHWUKOM, @ M iHWKMMK NPU BUKOPUCTAHHI Pi3HKUX
metonis. MpaBunbHicTh O6’€EKTUBHOrO BMBUYEHHA MNCUXIKU JIIOAWHM
NigTBEPAKYETbCSA MPaKTUKOIO XWUTTA. Ha npakTuui My 3aexauM cygumo
npo ntofer, X po3ym, NouyTTa, XapakTep, 34i6HOCTI He 3a iXHIMK BUC/IOB-
NioBaHHAMM Npo cebe, a 3a X NOBEAIHKOI — BUMHKaMM, cnpasamu. [o-
Hag ABi TUCAYi POKiB y ncuxonorii He icHyBano 06’€KTUBHWUX MeETOAIB
JocnigpkeHHsa. Beaxkanocs, Wo egMHUM METOA0M Mi3HAHHSA NCUXIYHUX ABULL,
€ cyD’eKTUBHUM MeToL, — /HmMpocnekyis — besnocepenHe CNOrnsaaHHs
NOAMHOIO CBOIX BNlACHMUX NCUXiYHKUX npoueciB. OgHaK cydacHWM PO3BUTOK
NCUXOMOTNYHOI HayKM MOKa3aB HECNPOMOXHICTb Cyb’€eKTMBHOro Metony
LOCNifYKEHHS NCHUXIKK, HEMOXK/TMBICTb 32 MOro AOMOMOrOLO BiKPHUTHU HiNCHI
3aKOHOMIPHOCTI NCUXIYHUX SBULL. 3a AOMOMOrol CaMOCMOCTEPEXKEHHS
He MOXHa BiLKPUTH CrpaBXXHi MaTepia/ibHi OCHOBU NepeXKuBaHb, MEXaHi3MU
NCUXIYHMX SIBULL, 3OBHILLHI BMJMBM, WO X cnpuuuHioloTb. CnocTepiratu
CBOT NepeXXMBaHHSA [y>Ke Ba)KKO: BOHU abo 3MiHIOIOTLCA Nif BNIMBOM Cno-
cTepexkeHHs, abo npunuHsaoTbes. [laHi caMocnocTepeskeHHs cTalTb 0cob-
MBO HENEBHWMM, KONIM OB’€EKTOM AOCAIAMKEHHS € AiTH, NCUXIYHO XBOPI
nogu. 3 ornsgy Ha HaBefeHe OOXOAMMO BWUCHOBKY, LLO camMocnocTepe-
YKEHHs1 He MoXKe BYTH OCHOBHWUM METOJ0M BUBUEHHS NcuXiku. Lle He o3Ha-
uag, WO NPU BMBYEHHI NCUXIYHUX NPOLECiB 30BCIM He NOTPiGHO Bpaxosy-
BaTW BUC/IOBJIIOBAHHS JIIOOMHU NPO Te, WO BOHA NepexuBac i Ak came. Lli
BUCJ/IOB/IIOBAHHA € BaXK/IMBUM NPEAMETOM BUBUYEHHS | NOPIBHAHO 3 06’eK-
TUBHUMU [aHWMU CTaHOB/ATb HAyKOBWM iHTepec. MeTon camocnocTepe-
YKEHHS MOXXHa PO3rnsfatv sK LOMOMIXKHWUM MPU BMBYEHHI YNpPaB/iHCbKOI
AianbHOCTI, 0COBUCTOCTI KepiBHUKA. Y KOMNIEKCI 3 iHIIMMKU MeToaaMu BiH
mMoxe 6yTW edeKTUBHUM [OAATKOBUM [XKEPesoM OfepXKaHHS LiHHOMo
maTepiany. CaMocnoctepexxeHHs € NPOSIBOM 3[aTHOCTi ocobucTocTi
ycsigomnioeatu cebe, CBOT AKOCTI, Aii, BUUHKM, CTABNEHHS O CYCNiNbCTBA,
no iHwux moaen, oo cebe. Ha ocHosi camocnocTepeskeHHs, camoaHanisy
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CKNaflacTbCs CaMOOLiHKa KepiBHMKA, Ika MOXKe ByTH 3aBULLEHOIO, 3aHUXKe-
Holo abo apekBaTHolo. Hanpuknan, camooliHka KepiBHUKOM CBOIX
NPOgECIMHO 3HAUYLLUX AKOCTEN 3 MEeTOl MiABULLEHHA NpOdeciHHOI
mawcTepHocTi. MpauiBHUKKM MOXYTb ouiHioBaTH cebe 3a AOMNOMOrol TUX
caMMX KpuTepiiB, Wo M KepiBHUKKU. OT)Ke, CaMOCNOCTEPEXKEHHS € He ro-
NOBHWM, @ AONOMIXXHUM MeTogoM. Hamaratoumch iHTpocnekTUBHO “3a3up-
HyTH” B cebe, NoBaunTH BHYTPILUHI NCUXIUHI NPOLLECH, TX 3B’A3KHM, 3aNEXKHOCTI,
NtogMHa BCe OOHO AWMBUTbCA “30BHI” | 6aunTb OB’€KTUMBHMI CBIT, Bigo-
BpaXkeHWH y MO3KY, a He CaM MO30K 3 HOro NCUXIYHWUMU BIACTUBOCTSIMM.
MpodeciriHni cTaTyc KepiBHUKA BUBYAETLCA HA OCHOBI CUHTE3Y OLLiHKOBUX
CyAXeHb Npo Woro ocobuCTIiCTb, NPOeciiiHy KynbTypy, AisnbHIiCTb Ta ii
OKpeMi KOMMOHeHTH. [lns BWMBUEHHA 0COBMCTOCTI KepiBHWMKA Ta Woro
LisiIbHOCTI BUKOPUCTOBYETHCSA LiiJliCHA CUCTEMA METOLIB Ta METOAMK.

HalinowupeHiwmm o6’eKTUBHUM METOAOM BMBYEHHS MCHUXIKWM Nlofew
B3arasi,y TOMy 4ucCni W KepiBHWKa, € Mmemod cnocmepeixceHHs. Lie
HaMAaBHIWWKA MeTOoA Ni3HaHHSA NCUXIKW NIOLEeN, SKUW LUIMPOKO BUKOPUCTO-
BYETbCS B LLOJEHHIM XXUTTEBIM npakTuui. LliHHiCTb Moro nonsrae B Tomy,
o MaTepian ana cnoctepexxeHHs OepeTbcs HesnocepeaHbo 3 XUTTA. Mu
CMnocTepiraeMo 3a NCUXIYHO LiANbHICTIO NOAEN, WO BUABNSETLCA B IXHIX
pyxax, fisfiX, BUUHKAX, BUC/IOBIOBAHHAX. 32 06’ €EKTUBHUMMU, 30BHI BUparKe-
HAMUW MOKa3HWUKaMH, BUMHKAMU M iHWUMMHU BULAMH BiSIbHOCTI, MOBOIO CY-
OATb NPO NCUXIYHWM CTaH JIOAWHM, 1T NOBERIHKY, pUCU XapakTepy. MeTopn
CMOCTEPEXXEHHS MOYKHA OXapaKTePU3YBaTH SIK OOUH 3 EMNiPUYHUX METOSIB
COLia/IbHO-NCUXOIOTIYHOIO AOC/iOXKEHHS, AKUN BUSBNIAETLCS B YYTTEBOMY
Mi3HaHHI SIBULA YM NpeaMeTa JOCNigKeHHS. Baxknueo pospisHsaTH cnoc-
TEPEXKEHHS K HAyKOBUIM MeTo[ i XKUTTEBE cnocTepexxeHHs. HaykoBe cno-
cmepedceHHs 3aBXaW UinecnpsiMoBaHe, CrjlaHOBaHe Ta CMCTEMaTU30Ba-
He. BoHO cTae MeTofOM NCUXONOriYHOrO BUBUYEHHS NIOLEN TOLiI, KONU Bif,
OMNUCY NepexoauTb A0 NOSACHEHHS MCUXOJOriUHOT Npupoau sBuw,. OTxe,
CYTb MeTOoJZly CNOCTEPEXEHHS NOSIrae He y NPOCTiK peecTpauii NCUXIYHMX
(PaKTiB, a B HAyKOBOMY MOSICHEHHi iX npuuuH. [lii NoguHM He MoXKHa
3PO3YMiTH, ITHOPYIOUM NPU iX BUBYEHHI Te, KOO METOlO | MOTUBaMHU BOHa
KepYETbCS, WO NpU LUbOMY YSBASE, AYMAE, NepeXXUBaE.

MeTop cnocTepe)xeHHs — Lie MeToj LisiecnpssMOBaHOT BignoBia-
HO Ao paHiwe pospobneHoro naaHy ¢ikcayii NCUXiUHNX ABUL 3
MeToI0 iX MOAANbIIOro aHasNi3y i BAKOPUCTAHHA ANA noTtpeb npak-
TUYHOT AianbHocTi. MeTa cnocTtepexxeHHs B ynpaefiHHi — 3’acysaTu
npoeciiHo 3HauyLyi 0COBAUBOCTI Pi3HWUX MCHUXIYHUX MPOLECIB LWAAXOM
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BMBUYEHHS | NOPIBHSAHHA 30BHILIHIX NPOSABIB AiSNbHOCTI NOAUHM, i MIMIKH,
MOBMU, pe3ysibTartis npaui. OTKe, HayKOBE CNOCTEPEXKEHHS MiANOPSALKOBYETHCS
pany npasun i BumMor. Byab-ake gocnigykeHHs, Wo nparHe A0 06’€KTUBHOCTI,
NoNsira€ y BU3HaUeHHi Kona JOCNigKyBaHUX haKTiB, a TaKoX Nojanbloro
X cnoctepexxeHHs. Big Toro, Hackinbku Baano gobpaHo oguHULi cnocTe-
peXeHHs, 3anexuTb obrpyHToBaHicTb 3pobneHnx BucHoBkiB. OauHuuelo
CMOCTEPEXEHHS B COLialbHO-MCUXONOMNYHOMY LOC/iOXKEHHI 3aBXAHU € Nes-
HWW aKT NOBEJiHKW iHAMBIZA y rpyni (Hanpukaag, KinbKicTb 3BEPHEHb MO
[OMOMOTY MPH BUKOHAHHI BUPOOHHUUOrO 3aBJaHHS; CMiX Ta OMIECKH, Penniky,
BUXig i3 3any nig yac nybniuHoro suctyny). Ogdielo 3 Bumor € aobip
cnocoby cnoctepexxeHHa. CnocTepeskeHHa Moyke OyTu 3BuuaiHum (Ha-
UEHHS, C/lyXaHHA) Ta IHCTPYMEHTa/lbHUM, Npu skoMy GaueHe i nouyTe B
noBepAiHLi NpaLiBHWKA (hiKCyeTbCsA 3a AONOMOroto KiHO-, (hOTO-, BiA€O3MOMKH,
MarHiTogooHy Ta iH. [p1 NnpoBeaeHHi HayKOBOro cnocTepexeHHs HeobXigHo
CKnagaTtu nnaH i nporpamy gocnigxkeHHs. Lle nae amory nocnigHuky cnps-
MyBaTH CBOi CMOCTEPEXKEHHS, 3B€PHYTHU yBary Ha (hakTH, WO XapaKTepuay-
IOTb Ti UM IHLWI SBULLA KEPIBHWKA, BiJOKPEMUTH B HUX iICTOTHE Bif, HEICTOTHOrO,
roNOBHE BijJ, APYrOpPAAHOro, 06’€KTUBHO | TOUHO i (haKTH 3apeecTpyBaTw
i 3pOBUTHU 3 HUX NEBHI BUCHOBKWU. 3’ACYBaHHSA NMCUXIYHWUX BNACTUBOCTEW
HeoOXifHe AN po3yMiHHA caMux fiK, BUMHKIB. He MoxkHa Ui Aii 3po3yMmiTH,
iTHOPYIOUYM NpPH iX BUBYEHHI Te, KOO METOIO i MOTUBaMU BOHW CKEPOBY-
l0TbCS, LLO CaMe JOCiOXKyBaHi NPpH LbOMY YSIBNISIIOTb, AyMalOTb, NePEXHUBAIOTD,
Ao yoro nparHyTb. CnoctepexkeHHs noTpebye BefeHHA XypHany crnocre-
peXXeHb i peecTpauiv NofiM, cteHorpadiuHUX 3anucie, NPOTOKOJIB i T. iH., B
AKKUX cnif cpikcyBaTH He TiNbKKU (haKTH, WO XapaKTepu3yloTb Ail, BUNHKH,
NoBefiHKY, a 1 YMOBH, B AKUX BOHMW Bigbysanucsa. bes Luboro HeMoXkanBo
NPaBU/IbHO OLHUTH MPUUUHK CnocTepexxyBaHWx akTiB. CnocTepexeHHs
clif, NPOBOAWTU B MPUPOLHUX YMOBAxX i He BTPydYaTUCb Yy Xig Momgiw.
Mepesipsitoun oBrpyHTOBAHICTb | HAAIMHICTL OflepXKaHWX pe3ynbTaTis, cif
BUKOHATW MOBTOPHI aHanoriuHi cnoctepexeHHs (Ha ToMy x ob’ekTi i 3a
ThX ke ymoB). CnocTepexkeHHs HeoBXigHO NPWU MOK/IWMBOCTI NOBTOPIOBA-
TU B Pi3HUM Yac, y Pi3HUX yMOBax i cUTyaLisix.

Mpu BMBYEHHI NMCUXiKK NIOAUHW METOAOM CMOCTEepPEeXeHHs 3ycTpiya-
IOTbCS MEBHi TPYAHOLL:

* icHye Hebe3neka ofepyaHHS HeOB €KTMBHOI, BUKPUBNEHOI iHGOP-
Mauii npo mocnigkyeaHui 06’ekT. AfyKe 3B’S30K MiX 30BHiWHIM npo-
SIBOM i CYTTIO MCHUXiYHWUX BNacTUBOCTEN cynepeusuBui. Hanpuknag, iHomi
NlofM No-pisHOMy NposBAsoTh cebe HaoaMHLi i3 coboto | Ha noasx;
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*  CMNOCTEPEXEHHS HE 3aBXAMU JA€E 3MOTY BiAOKPEM/IOBATU BUNALKOBI
PaKTH Bif, 3aKOHOMipHHUX;

e TAyMauyeHHA ofepXKaHWX JaHUX MOXYTb MaTh Cyb’eKTUBHMWI Xapak-
Tep, TOBTO Ha pe3ynbTaTh CMOCTEPEXKEHHA BMIMBAIOTh OCOOUCTI AKOCTI
JOCNifHWKA, NOro XXUTTEBUM AOCBIA, YCTAHOBKH, EMOLIMHI CTaHU Ta iH.
Y 3B’A3KYy 3 UMM MPH HAYKOBOMY CMOCTEPEXKEHHI BUCYBAETbCSA HU3KA BUMOT
i Bo camoro pocnigHuKa-cnoctepirada. BiH noeuHeH OyTH OO’€KTUBHWUM
npwy oikcauii, cnoBeCHOMY ONMCI Ta KJlacudpikauii cnocTepeXkeHb; 3aaTHUH
naHysaTtu Hag coboto, o6 HOro HacTpil, XxapakTep Ta SKOCTi He BM/MBaM
Ha CMOCTEPEXKEHHS | BACHOBKM; He MiffaBaTUCA MepLUMM BPaXKEHHAM Bif,
LOCNIAXKYBAHOrO; HE NMPUMNUCYBATH LOCAIAXKYBAHUM BNACHUX SIKOCTEMW i He
NOACHIOBATH X NOBEIHKY 3 NO3MLIM BAacHOI 0coBUCTOCTI;

e cnocrtepiray, fOCNifHWK nepebyBac B NacMBHOMY CTaHi, TOBTO He
MO>Ke 3MiHUTH Xif NCUXIYHOro ABMLLA | 3MYLUEHWUH YeKaTH, NOKU 3'ABNATb-
CA Ti UM iHWI NpoLecH, He MaE MOXXJIMBOCTi MOBTOPY;

* cnoctepexxeHHa notpebye 3HAUHUX BUTPAT yacy;

* Lel MeToA He AaE 3MOrM Ki/lbKiCHO NpoaHanisysaTu 3ibpaHuit MmaTepian.

MNepeBara MeTofy cnocTepesXeHHs NOPIBHAHO 3 iHLWWMHW NOJIsSIrae B TOMY,
O NCUXiKa NPOABNAETbCA B NPUPOAHUX YMOBax, TOBTO cnocTepexeHHs
nae incdopmauio npo Aii iHAMBIAIE HEe3aneXHo Bif iX ycTaHOBOK Ha “6a-
xaHny”, “cxsantoBaHy” noBegiHky. CnocTepeXeHHs [A€ MOXJ/MBICTb
oikcyBaTH Nofii B MOMEHT iX NPOTiKaHHS.

CnocTepiraloun 3a OCOBUCTICTIO B PI3HUX BMAAX AiANbHOCTI, MOXHa
opepxatu b6inbw rnMboke yasneHHs npo Hel. Hanpuknag, y rpomapacbkin
poboTi HaWscKpaBille NPOSABASETLCS HE TiNbKK PIBEHb PO3BUTKY KONEKTH-
Bi3My, a M opraHisauifHi 3gibHOCTI. Y CnopTUBHKX irpax AcKpaBo NposBAs-
loTbCcs BONIbOBI sfiKocTi. CnocTepiratoun 3a AisnbHICTIO BignoBigHMX
cneuianicrtiB, MOXHa ofepXXaTu LaHi Npo iHpopMaLiiHi KaHanu, 3aBaHTa-
YKEHHS aHanisaTopis, eMOLiMHE HaNPY>KeHHS npaLi, NPoLecH CnifKyBaHHS 3
iHWKWMK NpaLiBHUKaMK, YMOBW 30BHILIHbOIO CEPELOBULLA.

PozpisHaioTb neBHi BUAM coLiaNIbHO-NCUXOJIOTIYHUX CMOCTEPEXKEHb.
Bknatoyerne cnocmepedxcerHs nepeabayae, Wo [OCNILHWK caM Ha NEBHWM
yac CTa€ 4YEHOM rpynu — oB’eKTa [OCNILKEHHS i € piBHONPaBHUM i
uneHoM. Mix cnocTtepirauem i 06’€KTOM cnocTepexeHHs iCHYE B3aemMogis.

BAncKyunM MalCTpOM BKIOUEHOrO CNOCTEPEXEHHs OyB HiMeLbKui
nUCbMeHHUK-aHTUawucT I, Ipacc. MNpautotoun penoptepom npasoi rase-
TW, BIH Nif, BUrAA00M TypeLbKoro pobiTHUKa 3ibpas yHikanbHWI MaTepian
npo MeTon 0BPOOKH rpOMafCbKOT CBIIOMOCTI, B3aEMOBIJHOCHHHU Pi3HUX
rpyn HaceneHnHs B HimeuuuHi.
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Habararto wacrTiwe [OC/NIAHUKK BAAIOTHCA JO METOLY HEBKJ/IOYEHOTO
cnoctepexeHHs. HeBkaoyeHe cnocmepexceHHs — Le CNOoCTEPEXEHHS
“3 BoKy”: cnocTepiray He € yHaCHMKOM rpynu — o06’eKTa cnocTepeseHHs.
Y pesynbTaTi MOXXHa BUSIBUTW Aii i onepauii U4 OKpeMi XapaKTepUCTUKH
npouecy npaui i B noganblioMy cOpMytoBaTH BifnoBigHi BUMOrU Ao
cneuwianicTis.

3anexcHo Bid nosuyiii cnocmepizaya wWoao 06’€KTIB CNOCTEPEKEHHS
po3pisHatoTb Bidkpume i npuxoBare (iHKOTHITO) cnocmepexcerHs. Mpu
BiLKPUTOMY CMOCTEPEXEHHI AOCNIAKYBaHI 3HAIOTb, WO BOHW € 06’€KTOM
crocTepeXeHHs (Hanpukaag, BUCTYNauuMi Ha ginosin Hapagi). MNpu npu-
XOBaHOMY CMOCTEpPEXKEHHI AOCNiIgXKYBaHi He Mifo3pioloTb, WO BeAETbCA
crnocTepeXkeHHsl 3a iX noBefiHKowo i gisnbHicTio. NpuxoBaHe cnocTepe-
YKeHHs noTpebye CyBOpPOro LOTPUMAaHHS LOCNILHAKOM ETHYHUX HOPM i
npuHumnis. MNpu LbOMY BUKOPUCTOBYIOTb CreliasibHi 3anucytodi npuiagu
UM NPUCTPOI: CXOBaHI Tesie- i BigeoKamepH, cneujianbHi KiMHaTH ogHOBIYHOrO
6aueHHs (ctinka Mesenna). Lled Bupa cnoctepesxeHHs Ma€ BeNWKi nepesaru
MOPIBHAHO 3 BIAKPUTHUM i Aa€ 3MOry ofepyaTtuv LOCTOBIpHi AaHi.

3a npuHyuNoOM peaysnapHOCMi CNOCMEPE}CEHHS NOAINAITb Ha CUC-
memamudHe i eni3o0uyHe. [Npu cUCTEMATUUHOMY CMOCTEPEXKEHHI BOCAIAHUK
BifBIAYE LOCNiMKYBaHWM 06’eKT npoTsarom nesHoro 4Yacy. Hanpuknag, ce-
pefn KHur, npucesdeHnx npobnemi 3nounHHocti 8 CLUA, ocobnuse micue
nocifae npaus amepuKaHCbKoro couiasbHoro ncuxosora Y. Yaira “Cyc-
NiAbCcTBO Ha po3i Bynuui”. BiH gocnigkysas uiHHICHI opieHTauil nigniTkis
i Monofi, AKi 36upaloTbCa BeuopaMu Ha BYNULAX | nepexpecTtsx. Y. Yaut
TPWUBaNIMK Yac XWB y LbOMY CEPefOBHILLI i NPOBOAWB CUCTEMATHUYHI CMOC-
TepexkeHHs. Lle no3sonmno Momy nobaunuTu Taki 3aKOHOMIPHOCTI, AKi He
6y/M NOMiUeHi >XOAHWUM 3 AOCNILHUKIB TOrO yacy.

CrocrepexeHHsi MoXe BYTH cyyibHUM, KONM PiKCYIOTbCA BCi NPOSIBM
NCUXOOriYHOT AiSNbHOCTI NMPOTArOM MeBHOro yacy, i BubjpkoBum, Konu
PeECTPYIOTbCA TiNbKKM Ti hakTH, AKi Be3nocepesHbo CTOCYIOTbCA NUTaHHSA,
WO BMWBYAETbCA (HanpuKNam, CTUIb BIQHOCHH MpauUiBHUKIB i KepiBHWKa;
iHOMBIQYaNbHUM NiAXip KepiBHWKa JO Nignernvx Ta iH.).

CrocTtepekeHHsi [OCHUTb 4acTO BUKOPHUCTOBYETbCS Ha BUPOOHMLTBI.
Cnocrtepiratouun 3a nignernum, Tob6To 3a TUM, SK BiH NOYMHAE poboTy, AK
CTaBUTbCA A0 CBOro poboyoro Micus, iHCTPYMEHTY, BepcTaTa, MallWHH, SK
opraHisye ceolo poboTy, fKi BUKOPUCTOBYE MPUHOMM i T. iH., KEPIiBHHK
MO>E PO3KPUTH KOHKPETHI MPOSIBU TAKUX PUC XapaKTepy, sIK JUCLUMAIHO-
BaHICTb, OXaMHIiCTb, CYMJiHHICTb, BUTpUMKa Ta iH. [paud, y wMpokomy
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PO3YMiHHI LIbOrO C/IOBA, HE TiJIbKW HaWKpallie JeMOHCTPYE OCHOBHI 3iBHOCTI
iHAMBIAA, a M PO3KPUBAE TOMY, XTO BMIE “unTtatv nloaen”, HaurnubLwi cTpyK-
Typu ocobucTocTi, Ti nepesaru i Bagu.

PisHOBMAOM cnocTepexxeHHs € mMemood y3a2a/bHEHHS HEe3AA€HCHUX
XapaKkmepucmuK, KONW aHani3yloTbCs, y3araibHIOTbCSA JaHi cnocTepe-
YK€Hb YNpaBniHCbKOro CKNafy BULLOI i cCEpefHbOT NaHOK, KONer, nignernux,
NPOBeAEHUX HE3ANEXKHO OAMH Bif, OOHOrO B Pi3HUM Yac, Y Pi3HUX yMoOBax
i B pi3HUX BUAax gisnbHocTi. OpepykaHi He3anexHi XxapakTepUCcTUKHU y3a-
rasbHIOIOTbCS B MEBHIW CUCTEMI, Mif NeBHUM KyToM 3opy. Hanpwuknag, ctas-
JIeHHS KepPiBHUKIB [0 MigNernumx, ix CTUb KEpPiBHULTBA, B3AEMOBIAHOCHHH.
Taki xapakTepUCTUKK AaloThb MOXJMBICTb BCeBIUHO BMBUATU OCOOUCTICTb
KepiBHUKa (Cknagatv 06’€KTUBHY XapaKTEepPUCTWKY), BU3HAUYATH WAaxu ii
nofanbloro )OpMyBaHHS i PO3BWUTKY, YAOCKOHa/OBaTH YNpPaBiiHCbKY
LisinbHicTb. KOopUCTylounCb METOOM y3arasibHEHHS HE3a/IeXXHUX XapaKTe-
PUCTUK, MEHEIKep MOBMHEH MaTW BJlacHy AYMKY npo npauiBHuka. [daHi
iHWKX eKcnepTiB CNif BUKOPUCTOBYBATU He MeEXaHiYHO, a BAYMJIMBO,
nepeBipsitouM X BiporigHicTb. Taki xapaKTepUCTUKKU LaAyTb MOX/WBICTb
BCeBIUHO BUBUMTHU OCOBMUCTICTb NpaLiBHUKA, CKAACTU WOro 06’eKTUBHY Xa-
PaKTEPUCTUKY i BUSHAUYUTHU LUSXHU NOJANBLIOIO POIBUTKY.

J[lo croctepeXeHHs HaneXwWTb TaKOXX NCUX0/102idHUL aHAMI3 NPOoOYK-
miB disnbHocmi, TyT BUBYAETbCA He cama [HisNbHICTb, a ii npoAayKkTt. Ane
no cyTi 06’€KTOM BMBUEHHSI € NCUXiuHi npouecu. lNcuxiuni BnactTusocCTi
BUSBNAIOTbCA HE TiIbKW B CAMOMY NPOLECi X BUpOBHUUOT, HayKOBOI, MUC-
TeubKol Ta iHWOI AianbHOCTI, a ¥ y ix pesynbratax. OcobnuBo BaXnMBO
3acTocoByBaTW LeW MeTof NpW 3’sicyBaHHi Pi3HUX MHUTaHb iCTOPUYHOrO
CTAHOBJ/IEHHS NOACbKOI NCUXikK. Mpo uwinuMK pag cTaHiB LbOro npouecy,
nepenyciMm AaBHO MUHYJIUX, MOXKHA LiNTW BUCHOBKY TiJIbKK 3a pe3ysibTaTta-
MW BiSNbHOCTI MWHYNUX MOKOJIiHb JIlOfEeW, Pi3HWMU nam’siTkamu ictopii
MaTepianbHOi KynbTypu. PesynbtaTv BisSNbHOCTI LUMPOKO BUBYAIOTHCS MPU
3’AcyBaHHi Pi3HMX MUTaHb MCUXOJOril TBOPYOro npouecy. 3a3HadeHuw
MeTOoJ, AOUiNIbHO BUKOPHUCTOBYBATH TaKOX MPWU MCUXONOTIYHOMY BUBYEHHI
npauiBHUKIB, NPOAYKTH LisNIbHOCTI SKUX pi3HOMaHiTHI. LleM meTon pono-
Mara€ po3KPHTH Taki NCUXONOriYHi 0cOBNUBOCTI NtofEeH, SK YMiHHS, HAaBUY-
KM, CTaBfieHHA A0 npaui, iHoai 3mibHOCTi, obcar 3HaHb. [Mpu BUBUEHHI
ynpasiHCbKOT AiSNbHOCTI aHani3yloTbca 3BiTH pobOTH, HOBOBBEAEHHS, HO-
BobynoBHM Ta iH.

OpHuM i3 BapiaHTiB cnocTepexkeHHs Moxke ByTH memod onucy 3Hayy-
wux cumyayit, po3pobnennii €. Kyabminum. Lleit meTon nepepbauae
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CMOCTEPEXEHHS 3@ HAMBAXKJIMBILLMMK A/ TPYLOBOIrO KOMEKTUBY MOAISIMH
(nanpuknag, sctaHoeneHHs KTY gns posnoginy 3aranbHOKONEKTUBHOMO
3apobiTky Ha 3acigaHHi pagu 6puragu). BukopucTaHnHa uboro metony
(ocobnuso npu BigBigyBaHHI 360piB, AUCNYTIB, AMCKYCiH) Moxke Barato
LaTU NS PO3YMiHHS OCOBIMBOCTEN PO3BUTKY KOJIEKTHBY | B3aEMOBILHOCHH
Horo uneis.

Y KepiBHHUKA, AIKUI NOCTIMHO KOPUCTYETbCA METOLOM HayKOBOro Cno-
CTEPEXKEHHS, NOCTYNOBO (POPMYETLCSA AYXKE BaXK/NMBa A5 YNPaB/iHCbKOI
LisiNbHOCTI puUca xapakTepy — cnoctepexauBictb. lNlcuxonoriyHa cno-
CTEPEXK/IUBICTb BNAaCTUBA KOXKHIM NIIOAWHI, ane He O4HaKOBOIO Mipolo PO3-
euHeHa. OcobamMBO NOTPiBHA NCUXOMOriUHA CNOCTEPEXUBICTD MeHemKe-
py, BoHa npodeciiHo HeobXifHa i € NOKA3HUKOM MOro opraHizauiiHux
3pibHocTen. BMmiHHa cnocTepiraTv niogel i BUKOPUCTOBYBATHM [HaHi LMX
CrnocTepeskeHb B YNpaeJiHCbKiM poboTi — CKNafoBMH enemMeHT npode-
ciliHOT MaWcTepHoCTI KepiBHuKa. MoTpiBHO BMIiTH BCe NOMiYaTH, BUOKPEM-
nosatn gnsa cebe B KOXHiW JIIOAWHI FONOBHE, LLO CTAHOBUTb OCHOBY
0COBHUCTOCTi: XTO MOXMYPHI, a XTO BECEJIMH, XTO 3anasibHWM, a XTO M/ISBUH,
XTO 0BpasnMBUM, a XTO EHEPriltHWUI; KOMY AONOMOXE MOKapaHHs, a KoMy
3a0x0ueHHs, Koro Tpeba nigTpuMatH, a Koro nigraHsTv. BmiHHa GauunTw
iHAMBIAYyanbHi 0COBAUBOCTI Ntofel CTAHOBUTb OCHOBY NCUXOMOMYHOT Kyb-
TYpU MeHepxkepa.

$2. Merogu onurysarms

Ocob/1Be 3HaUYeHHA cepef iHWIWMX MEeTOAIB NCUXONOril MalTb Memodu
onumyBarHs. BoHW BUKOpUCTOBYIOTbCA A/is TOro, Wwob 3’scysartu, uu
PO3YMiloTb [OC/IAXKYBaHI Ti UM iHLWI 3aBAAHHS, XKUTTEBI CUTYaLil, a TaKOX 3
MeTOlo0 ofepXKaTH iHpopMmaLlilo Npo iHTepecH, NOrAsau, NoYyTTs, MOTUBM
nisanbHOCTI Ta nosefiHky ocobuctocTi. OcobnnBo ePeKTUBHO Ui MeToau
BUKOPUCTOBYIOTbCA HUHI B couianbHiv ncuxosorii. [poctota MeToauku
onuTyBaHHA (NOPIBHAHO Nerko obpobuUTH oaepskaHi AaHi, € MOX/UBICTb
3a KOPOTKMM Yac OXONWUTW OyAb-IKY KinbKiCTb OnNWTyBaHWX) crnpusna ii
LUIMPOKOMY BUKOPUCTAHHIO B YCiX KOHKPETHO-COLIONIOFiYHMUX | couianbHO-
NCUXONOTIUHUX OOC/iAXKEHHAX.

Metoau onutyBaHHA — LUe MeToAM 36MpaHHA iHdopMauii, aki
rpyHTyloTbCA Ha 6e3nocepepniii (6ecipa, iHTeps’i0) un onocepes-
KOBaHiW (aHKeTyBaHHS) couia/JibHO-NCUXONOTiYHiIW B3aemogpii
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AocnipHUKa i onutyBaHoro (pecnoHaeHTa). OnuTyBaHHa nepenbavae
oJlepyKaHHA Bignosigen Ha nocTtaBneHi 3anutanHa. xepenom iHpopmauii
€ CNOBECHE MNOBIJAOMJIEHHS, CYI)KEHHS ONUTyBaHOro. Po3pi3HsAlTb onuTy-
BaHHS couiofioriyHe i couianbHo-ncuxonoriyHe. CouionoriyHe cnpsmosa-
He Ha ofiep>KaHHA iHhopMaLii NPo 30BHIWHIK BiK AiANbHOCTI ONUTYBaHMX,
i pe3ynbTaTu NepeHOCATbCA Ha (PYHKLIOHYBAaHHS CYCRiNbHWUX rpyn i
CyCniNnbCTBa B LifIOMY (BUMHKH, AYMKM, iHTepecu). OnuTyBaHHS, WO npoBo-
OMTbCS B COLia/IbHO-MCUXOJOTIYHWX AOCIAXKEHHAX, Nependaqac BUSBIEH-
HS TIMOUHHUX XapaKTEPUCTUK, BHYTPILWHIX MEXaHi3MiB (hOpMyBaHHS BUMHKIB.
Mcuxonora uikaeuTb He cam no cobi hakT HasBHOCTI BUMHKY, & Hacamne-
pef Ta NCUXOMNOFiYHAa peasibHiCTb, AKa Horo 3ymosnioe. Lle Moxke 6yTu
OLjiHKa NpaLiBHWKaMK YMOB i opraHizalii npaui; ouiHKa BaacHoi npodeciiHoi
LiANIbHOCTI, CTaBNeHHA 0o npodecii, 10 BUKOHYBaHOI poBOTH; oLiHKa KO-
NEKTUBY, B AKOMY BOHW NpauioloTb, MOTUBK BUBOPY npodecii, He3agoBose-
HicTb pobOTOO Ta NPUUMHKU HE3AJOBOJIEHHS TOLLO.

beciga — ue MeTop opep)kaHHA iHcopmauii Ha ocHOBi Bep-
6anbHOT (cnnoBecHoT) KoMyHikauii. becina — ue yinecnpamosana pos-
MOBa 3 NPauiBHUKOM 3 METO 3'ACYBaTW NEBHiI WOro YABJIEHHS, LYMKH,
noHsaTTs. Y 6Gecigi KepiBHUK Ai3HAETbCA NPO METY, AKY NIOLUHA CTaBUTb Y
CBOIiM NpoecivHin fisnbHOCTI, ii TPYAOBI iHTepecH, TpyAHOLi, 3MiCT nepe-
YKMBaHb, MPO CTaBNEHHS L0 NMpaLi TOLo. 3HaluM HaMipy npayiBH1Ka, Horo
MOpasibHi IKOCTi, CBITOrNAL, CNPSAMOBAHICTb, MOXHa AOCUTb TOYHO MPOrHO-
3yBaTW NOBEAiHKY OCOBMUCTOCTI B TWUX uM iHWMX cuTyauiax. beciga pnae
mMaTepian Ons BMBYEHHS| TPYLOBOrO aHaMHe3dy, Ja€ 3MOry y3arasbHWTH
LOCBiJL NPAKTHUKIB i BUABUTU MUTaHHA, SKi MOTIM NiAAAIOTLCS chewianbHin
eKcnepuMeHTasbHiN nepesipui. FoTylounch Ao npoeeaeHHs Gecigu, ayke
BaXK/IMBO BU3HAUUTHM 11 MeTY: NPO LLOCh NOBIJOMUTH, BUBUMTH OCOBAUBOCTI
0COBUCTOCTI NPaLiBHUKA YK MPOCTO BCTAHOBHUTH MCHUXOJIOTIUYHWH KOHTAKT 3
HOBUM cniBpobitHMkoM. Beciga — He mononor. LLo6 i nigTpumysartu,
cnip 6e3nepepBHO OOMIHIOBATUCH 3aNWUTAHHAMM, WO € NPaKTUYHOIO OCHO-
BOIO naputeTHoro gianora. CTaBuUTH 3anuTaHHs He NPOCTO, 3a CKAaAHICTIO —
e MUCTeuTBO, sike noTpebye 6e340raHHOrO BOMOAIHHS MOBOIO, YYMHOCTI
[0 KOMYHIKaTUBHWX NposiBiB napTHepa (0cobaneo HesepOanbHUX CHUrHAIB),
30aTHOCTI PO3PI3HATU WIMPI BIANOBIAI M yXWAEHHA Bif HMX, Abalinveoro
CTaBNeHHs A0 NoAuHU, sKa nepebysae nig Bnafolo 3anuTaHb. Besniu
Henopo3yMiHb BUHUKAE MiX JIIOAbMU Yepe3 HeCBOEYACHO MOCTaBMEHi 3a-
nuTaHHA. Hanpuknag, niognHa, obrosopiotoun cBoi nnanu, cteepaxye: “Hi,
Mil KepiBHMK He nige Ha ue”. | Tyt cnig 3anutatu Horo: “A Bu npo ue
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cnutanu ceoro KepieHuka?”. Lle mactb HOMy 3pO3yMiTH, LLO CBOIO AYMKY
Kpalle hopMy/toBaTH Ha OCHOBI BiAMNOBiAeN iHLWOI NIOLWUHH, HiXK HA CBOIX
IHTYITUBHUX NpUNyLLEHHAX. 3a AONOMOrolo 3anMTaHb MOXKHa barato Yoro
3pobUTH B Mi>KOCOBUCTICHUX CTOCYHKaX: [OMOMOITH, HABUMTH, BUKJIMKATH
Ha BifBepTICTb, NPOTE MOXKHA TaKOX BUCTABMTH Ha MOCMiXOBWUCbKO, 3aMa-
HWTW B NacTKy, 3aBeCTW B “MepTBWM KyT”. lHOAI AONA NIOAUHK 3anexuTb
BifL OQHOro 3anuTaHHS.

o6 szanutyBatH iHWHX, HeobXigHa CMIiNUBICTb. AfIXKe CTaBUTH 3anu-
TaHHA O3Hauya€ CaMOpPO3KPUBATUCA. 3anuTyBaTH O3Hauya€ 3poBUTU CBOIO
CHUCTEMY UiHHOCTeH npo3opoto ansa iHwux. Konu mu nicns poamosu 3
KMMOCb HaMaraeMocb 3po3yMiTH, “4oMy BiH He cnuTaB MeHe npo ue?”, Mu
npocTto 3’acoByemMo ansa cebe neBHi acnekTW OYWEBHOro CBIiTy
CNiBPO3MOBHHWKA, AKi 3aNUWKUIUCA He3PO3YMiIMMU. 3anuTyBaTH O3HAyae
TakoX 3abesneuvyBaTv B3aEMONPOHUKHEHHS, 3000yBaTv AaHi W BUCNOB/IIOBA-
TU CYMHIBH, KPUTUYHO MUCJIUTU i MUMOBOJIi BUABNATU BJIACHUM LMHI3M,
BUKa3yBaTH AOBIpY CMiBPO3MOBHWKOBI i MPOSABAATH NPUEMHUM AN HbOTO
iHTepec, TEPNUMICTb i FOTOBHICTb BUCAyXaTH MOro, To6To MTH HasycTpiu
OLMH OfHOMYy.

3anuTtaHHs BignoBigHO A0 TemMu GeciaM roTyloTb 3asganerigp. Tak,
iHcbopMaLiiHi nuTaHHsa cnig 6yayeaTv Tak, Wo6 BOHW BUK/IMKAIW 00 KWT-
TS iHpopMaLilo, 30aTHY 3auiKaBUTU. SKLLO 3anMTaHHA po3paxoBaHe JiuLe
Ha Bignosiab “tak” un “Hi” abo B HLOMY caMOMy MICTUTbCS BiANOBiAb, TO
Moro He MoOXHa HasBaTW iHdopMauidHuMm. Hanpuknag, 3anutaHHs: “Bu
36upacTecb BUKOPUCTOBYBATH HabyTi 3HaHHs B poboTi?” cnig nepedpa-
3yBaTu Tak: “Yum came BaM AOMOMOXYTb ofep>kaHi 3HaHHA?” |cHyloTb
CiM KJlTaCMYHUX 3anuTaHb, IKi € OCHOBOIO paLioHani3My y cTpaterii po3yMmiHHS
iHwMx: wo? xto? pe? akuMu 3acobamu? uyomy? ak? konu? 3anuTaHHA
MOBUHHI 3’ACOBYBaTH (paKTH, LLO CTOCYIOTbCS JaHOi cUTyauii; nouyTTs, AKi
BUHUKAIOTb CTOCOBHO CWTyaLii; nepewkoau; Yac Aii; 3acobu i wnsaxu fo-
CAFHEHHS METH; L0 MOXHa Lile 3p0OUTH. 3anuTaHHs NOBUHHI BYTH LiIKOM
JOCTYNHI Ta 3po3yMmini Tomy, Ao Koro 3eeptaioTtbca. [ig uvac Gecigum
NiAroTOB/IEHI 3anUTaHHS BapTO 3MiHIOBATH BiANOBIAHO 0O OLEPXKYBaHUX
signosigel. OueBnaHo, WO TaM, Ae HeMae 3anuMTaHb, Hemae M becigu. Yac-
To Gecipa 3aKiHuyeTbca npoxonofHoto pennikoto: “MutaHHsa €? MutaHb
Hemae. MosxkeTte ByTH BinbHI".

OCHOBHOIO YMOBOIO YCMILIHOTO NpoBefAeHHA Beciin € CTBOPEHHS ApYXK-
HbOT aTMOoccepH, BCTAHOB/IEHHS NCUXOOTIYHOrO KOHTAKTY i3 CNiBPO3MOB-
HUKOM. [TCMXONOriYHUN KOHTAKT — L& B3aEMHE MPUUHATTA NOAbMU OAUH
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OJHOrO, BU3HAHHS B iHWIM NIOAMHI FAHOrO NapTHepa, KUK 3ac/yroBye Ha
yBary, CriBYyTTs, CMiBNEPEXHUBAHHSA i LLKUPY y4acTb y Horo cnpaBax. AKuwo
HEeMa€E MNCUXOMIOTIYHOrO KOHTAKTYy, BMHUKAE NcuMxonoriuHui bap’ep. Y
BCTAHOBJIEHHI MCUXOJIOTMYHOrO KOHTaKTy 0cob/iMBe 3HaudeHHs Mae€ neplua
3ycTpiu 3 noguHolo — ginosa abo npueatHa. [lo Hel cnig cneuianbHo
roTyBaTMCA: BU3HAUMBILM TaKTUKY NOBEAiHKM nig uvac Gecigu, omepratu
nepBUHHY iHhopMauito Npo noTpebu Ta iHTepecu CniBpoO3MOBHWKA, MOro
ycnixu i HeBgaui, 3aiBHOCTI, TYypOOTH, MaHepy rOBOPUTH, CIyXaTH, 3BiAKH
POOOM i SIKMM HOro >WTTeBWM wnax. Cnig ypaxosysaTtu i ocoBucTi Horo
AKOCTI: LIMPHUIM UM 3aMKHYTUM, NiJO3PiNWi UM NOBIPNUBKMIA, 3OYMKEeHHWI um
NPUrHiYeHWH — yce Ue BNAMBAE Ha Xif i pesynbtatu becigu. Lani cnig
36upati AeniikatHO, He NMEePeTBOPIOIOYM 3a04He 3HAWOMCTBO Ha PO3Cii-
LyBaHHS, Npo siKe Hi3HatoTbea oTouytodi. [pu 3ycTpidi us NtogrMHa NOBUH-
Ha BigYyTW, WO 1i YeKkanu, WO BOHa B UeHTpi yBaru. Bpganui nouatok
pPO3MOBU — MOJIOBUHA cnpasu. KepiBHWKY cnif noyatv po3MoBy camoMmy,
NPUYOMY Ha TeMyY, NPUEMHY i LiKaBy AJ/1s1 CMiBPO3MOBHWKA: NPO MOro YCrixu
Ha poborTi, npo cim’io, aiten Towo. Mg yac po3MoBM cnig AKoMora weuaLe
BUSIBUTW CMiNbHI iHTEpecH i crnpaeu. SK TisIbKKM CNiBpO3MOBHUK “nigxonutb”
TEMY, OAPa3y CAif YBaXKHO CNyxaTH, a iHiLiaTUBY nepefatu napTHepy.
MpoeeneHHs Gecig — BenMKe MUCTEUTBO, SIKWUM MOBWHEH BOJIOLITH
MeHekep. BoHo noTpebye 0co6MBOI FHYUKOCTI M YYHHOCTI, BMiHHS pO3-
6upaTcs B €MOLIHHOMY CTaHi OCOBMCTOCTI, pearyloud Ha MOro 3MmiHw,
(hiKCytlouM 30BHILLHI NPOSIBU (KECTH, MiMiKY, NO3M) BHYTPILLHBOrO CTaHy.
Ycnix 6ecigu 3HauHOO Mipolo 3aNeXxwTb Bif YMiHHS BUCAYXaTW
cniBpo3mMoBHMKa. BMmiHHa ciyxath — HeobxigHa ymMoBa BCTAHOBJIEHHS
MCUXONOrIYHOro KOHTaKTy. HaryacTiwe Mu 3ycTpiyaeMocs 3 iHWOO MaHe-
polo: He BCTUINa NI0AMHA e 3aKiHYMTU AYMKY, SK CNiBPO3MOBHMUK ii nepe-
6uBae, nepexontoe iHiyiatuey. Taka noBefiHKa He CrpUsie BCTAHOBJIEHHIO
MCUXOJIOTIYHOTO KOHTaKTy. BTpyuyaTucs y cnosigb cniBpo3mMoBHMKa chif
J1LIE TOAi, KOMK BiH rOTOBUM JO LbOro: Xxouye No4YyTH LyMKYy napTtHepa. |
LeM MOMEHT Takox Tpeba BMiTH BU3HauMTU. HeobxigHO BMITH cnyxaTtu W
OAHOYACHO BecTH becify y 3aaaHoMy pycili, CTaBUTH YTOUHIOKOUI 3an1TaH-
HSl, CKlafalouM BlacHy AYMKY Mpo Te, K CAif pearyBaTu Ha iHopMauito
cniBpo3amoBHUKa. KepiBHWUK Moke napanesibHO BUPOBAATH nporpamy AiM,
HaBiTb y xoai becigu, BigaaesaTH BiANOBIAHI PO3NOPAANKEHHS, CMOHYKATH
napTHepa [0 aKTUBHUX MPaKTHYHWX LK. [lns BcTaHOBNEHHS NCUXOOFIYHOMO
KOHTaKTy 3anepeueHHs C/ifi BUCMOBOBATH M'IKO, onocepeakoBaHo (“Bax-
KO CKasaTH, s Npo ue He aymas”, “UikaBo, ane iHogi Bysae iHakwe”, “a yomy
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ue Tak Tpanunoca?” i 1. iH.). [HwKMK croBamu, He Tpeba akueHTyBaTw
yBary Ha po3bixHocTsx. licns BCTaHOBNEHHS NCUXOMOMYHOrO KOHTaKTY
HeobXigHO y A0BPO3UUNMBIN POPMI BUCIIOBUTH CBOI 3anepedyeHHs, SKLLO
e He MOXKHa BifKNacTW JO HacTynHoi 3ycTpiui.

O6’eKTUBHICTb OAEP)KYBaHUX AAHMX BEJIMKOIO MIpOIO 3a/IeXKUTb Bif
NCUXOJIONYHOrO TAKTY KEePiBHHUKA | LOTPUMAHHS HUM TaKUX KOMYHIKaTUBHUX
npasu:

* SAKWO BM XOYETe MOPYLWMTH Y PO3MOBI MUTaHHS, fKi iHWwa ocoba
MOXE€ PO3rasfatv Ik HAATO OCOBMCTI, Kpalie cneply po3noBiCTH Npo
cebe;

* YHUKaWTe HapikaHb;

* He JEMOHCTpyWTe CBOI nepesaru, AiiTe 3a npuHuunom Emepcona:
“KoxkeH, 3 KUM 5 3ycTpiyalocb, Mae B HoMycCb nepesary Hafi MHoto. Came
LUbOro s XO4y Bif, HbOro HaBUWUTHCL;

* YHUKaMTe 3BWHYBauyyBaJIbHOMO YU MEHTOPCbKOrO TOHY;

e BubaualTe CNiBPO3MOBHWKY APiOHI NOMW/IKK, HEBAANI BUCIOBIO-
BaHHsl, O He BM/IMBAIOTb Ha CyTb PO3MOBH;

e 6yabTe TEPNIAYMM OO WOrO CBOEPIAHUX MaHep;

* roBOpiThb He Binblie i HE MeHle TOro, WO MNOTPIBHO Ha NeBHMN
MOMEHT;

* nNiAgKpeconTe rigHiCTb NapTHepa;

* pO3NUTYHTE 3aLiKaBNeHO, NPOSBASAUTE APYXHE i WUpPe CTaBlEHHS
[0 HbOro, ane He ByabTe NpU LbOMY haMiNbAPHI;

* npuKMainTe pilleHHs pa3oM i3 CMiBPO3MOBHUKOM, ane He 3aMicTb
HbOrO;

* LUyKaWTe B NOAAX Kpalle, (DOPMYyiHTE YCTAHOBKY Ha MO3UTHUBHE;

* He HapikailTe, a NpoOnoHyMTe.

KinbKkicTb i BaxkNMBICTb iHpOpMaUii, CKNagHicTb ii oTpUMaHHs 3ane-
»KaTb TaKOX Bif, eMOUINHOI i MOTUBALIMHOI 3HAYYLLOCTI TUX NMPeAMeTiB,
npo sAKi WaeTbcs, 0COBMBO AKLLO BOHM 3a4inarloTb FigHICTb i camonosary
yuacHuKiB 6ecign. Y uboMy pasi KepiBHMKY AOBEAETbCA MaTW Cnpasy 3
MeXxaHi3MOM TaK 3BaHOro NMCHUXOJIOTYHOrO 3aXMUCTY, SIKUM NPU3BOAMUTL A0
CBiJOMOrO YM HECBifOMOrO BUKPHB/IEHHSI LYMOK, CY[XKeHb Y HanpsMKy,
CMPUMHATHOMY NS camonoBaru i rigHocTi 0coBUcToCTi.

EcbeKTUBHICTb NapTHEPCHKOrO CMisIKyBaHHS 3HAYHOIO MipOIO 3aNeXUTb
BiJ, LOCBifly KepiBHMKA, AKWI NPOBOAUTb Beciay, Bif Horo npodeciiHoro, i
0COBJIMBO MCUXOJIOTIYHOTO, PiBHSA TEOPETUYHHUX 3HAHDb, Bifi KOMYHIKATUBHUX
30i6HOCTEN BECTM PO3MOBY | HaBiTb Bif 30BHIWHbOI NpHBaBAUBOCTI.
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Benuke 3HaueHHs ans ofepxaHHA 06’€KTUBHOI iHchopMaLlil Ma€ BMiHHS
chikcysaTh iHopmauio. MarHiTodoH | nMcbMOBI 3anucK He BaykaHi.

Heponik metony Gecian nonsarae B TOMy, L0 BUCHOBKW NPO Ti UM iHLI
NCUXONOFiYHI 0COBAMBOCTI AOBOAWUTLCA POBUTH Ha nigcTasi Bignosigew
camux onutyeaHux. Mpoeoasun becigy, AOCNIAHUK NOBUHEH 3aBXKAWU 3Ba-
KaTW Ha Te, WO He BCi NloAW 3[4aTHi NpaBW/IbHO OLjiHIoBaTH cebe, cBOi
34i6HOCTI | HaBiTb CBOIO 30BHILIHICTb. JIloAUHA MOXKe SK HELOOLHIOBaTH,
Tak i nepeouiHioBaTH cebe, MOXe HaBMWCHO Y4 MWUMOBOJI MPUXOBYBATH
CBOI HeraTuBHi PUCH XapaKTepy i HenpaBWIbHO NOSCHIOBATU MOTUBH CBOIX
BuMHKiB. OCb UOMY OfepXKaHi BpaXKeHHs CNif [ONOBHWUTH i NPOKOHTPOJIIO-
BaTH iHWKWMKU MeTOLaMH: CMOCTEPEXKEHHSAM, EKCNEPUMEHTOM, aHKEeTyBaH-
HAIM, aHaNli30M NPOAYKTIB TPYAOBOI Lif/IbHOCTI.

Y couianbHO-NCUXONOTIYHUX LOCNIOXKEHHSAX MCUXosiorii npaui Ta
ynpaBJliHHA BCe LUMpLIE BUKOPUCTOBYETbCSI aHKeTyBaHHs. AHKETHUH Me-
Ton Mae GaraTto cnifbHoro 3 metogom becign. B obox Bunagkax cras-
NATbCA 3anuTaHHA, Ha AKi OAePXKYOTbCs Bignosigi. Ha BigmiHy Big MeTooy
becign ona aHkeTH He obOOB’I3KOBUM OCOOMCTUI KOHTaKT, a 3anuTaHHS
NPOTArOM aHKETYBaHHS 3a/MLIAITLCA HE3MIHHUMMU.

AHkeTa (ONUTYBanbHHUM INCT) — Lie CYKYNHICTb yNOPSAAKOBAHUX
3a 3micToM i opmolo 3anuTaHb. [Ipy NpoBefeHHI aHKETyBaHHA Chif
AOTPUMYyBaTUCS NeBHUX BUMOr. CnoyaTKy HeobXifHO NPOBECTH IHCTPYKTaX
Npo NopsLoK 3anoBHEHHA aHKeTU. HeBaano npoBefeHWH iHCTpyKTax (no-
raHo NOsSICHEHO MeTY JOC/iIAYKEHHS, HEMA€E rapaHTii aHOHIMHOCTI, He3po3yMini
npasuna 3anoBHEHHS aHKETH TOLLO) CNPUYMHUTD BUCOKHUM NPOLEHT HEYITKUX
BignoBigew, BigMoB Big HUX. HapiMHicTb i joCTOBipHiCTbL iHbopMaLii, sika
OTPUMYETbCA B pe3ysibTaTi ONMUTYBaHHS, 3HAYHOKO MIPOIO 3YMOBJIOKOTHCS
KOHCTPYIOBaHHSAM i pefakui€lo 3anuTaHb. TomMy Ao iX ¢opMyntoBaHHS
BUCYBAIOTbCSA BMCOKi BUMOTH.

3anuTaHHs KnacugikyloTb 3a psAgoM O3Hak. 3a 3MICTOM 3anuTaHHs
aHKeTW nofinstoTbca Ha ABi rpynu. lNepwa — npo gpakmu i nodiii npo
MoBefiHKY | NPOAYKTH LiSNbHOCTI ONWTYBAHOro, a TaKOX colianbHO-
aemorpadiuHi XxapakTepUCTUKK Woro ocobuctocTi. Hanpuknan, sanutan-
Hsa TMRY “Un nepernagannca 3a ocTaHHii pik HOPMHU Ha BUAK pobiT, aki Bu
BuKkoHyeTe?”. ipyra rpyna — npo oyiHky uux nodid: “Sk 6u Bu ouinnnu
pe3ynbTati pobOTH 3a MUHYAWUM piK cTOCOBHO nepebynosu Ha Bawomy
nignpuemctei?”.

3a (PyHKLiAMWU 3anuTaHHA MNOLINAIOTb HA OCHOBHI | KOHMPObHI,
OCHOBHi BMKOPHUCTOBYIOTbCS ANS OAEPXKaHHS iHopMaLii Npo aKTH i
nopii. MYHKLIS KOHTPOJIbHWUX 3anUTaHb — YTOUHWTH NPaBAMBICTb BiANOBIAEN
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Ha OCHOBHIi 3anuTaHHsA. Hanpuknaa, ocHoBHe 3anuTtaHHs “Skui Tk ynob-
JIEHUH HaByasibHUKA npeameT?” MOXKHA MPOKOHTPOJIIOBATH TaKWM 3anuTaH-
Ham: “Slkwo 6 Bam gopyunnu cknactv posknaf, TO CKifibKM pasiB Ha TWx-
AeHb Bu noctasuim 6 koxkHy i3 HaBuasbHuX gucumnnii?”. PisHoBugom KoH-
TPOJ/IbHUX 3anWTaHb MOXHa BBaXKaTH 3anuTaHHSA-(INIbTPH, AKi BiACIIOIOTb He-
KOMMETEHTHUX, HEIH(POPMOBAHHWX PECMOHEHTIB.

3a CTpPYKTYpoOlo 3anuTaHHs MOXyTb Oytu Bidkpumi Ta 3akpumi. Y
BILKPUTUX IHCTPYKLis He obMexxye cnocib Bignosifi Ha HUX, | pecnoHAeHT
cam chopMyJIIo€E BiANOBiAb Y BinbHIM dopmi. Hanpuknan: “Hanuwits HasBy
npodecii, sky 6 Bu obpanu 3apa3?”. PecnoHaeHT MOXe HanucaTu B aHKeTi
Ha3By Oyab-skoi npodpecii. BigkpuTi 3anuMTaHHA BUKOPUCTOBYIOTbCA A/
nonepeaHbOT OpiEHTALl B lyMKax aHKeToBaHWX. Jna 6inbw TOYHOro BUB-
UEHHSI MOrNsAiB PEeCnoHAEHTIB BUKOPUCTOBYIOTbCS aHKETH, WO MiCTATb
3akpuTi 3anuTanHa. Hanpuknaa: “Sky npodeciio 3i cnucky Bu 6 obpanm
Tenep?” (nigokpecnitb y nogaHomy cnucky npodpecin). TyT MOXIMBOCTI
BuOOpPYy obMexKeHi NeBHOIO Ki/bKICTIO BapiaHTiB Bignosigen, nepegbauyeHunx
yKiajayeM aHKeTU. Yacto B aHKeTax BUKOPUCTOBYETbCA LUXOTOMiyHa
dopma BignoBifi: pecnoHAeHT pobuTb BUOIPp 3 [ABOX B3aEMOBUKJ/IIOUHUX
gignosigen: “tak” un “Hi”, “srogHun” um “HesrogHun” i T. iH.

Ldocutb nowwupeHi gyHkyioHanbHo-ncuxonoeiyHi 3anutaHHa. Le
cneuiasbHi 3anuTaHHs, WO NepeBoAATb PECNOHAEHTA Bif OfHIEI TeMU A0
iHWOi, TUM CcaMWM 3HIMalOTb NCHUXO/IOFIYHE HAMNPYXXEHHS | MiATPUMYIOTb
iHTepec fo aHkeTW. BoHu ByBaloTb OBOX BUAIB: KOHMaKkmHi Ta GygeEpPHI.
AHKeTy cnif, NoYMHaTH 3 KOHTAKTHOrO 3anuTaHHs, sike CTBOPIOE MO3UTHUBHY
MOTHBaLilO ydacTi B onuTyBaHHi. Himeupka pocnigHuus H. Hoenb y npaui
“Macosi onutysaHHs” (M., 1978) eka3ye Ha ocobnusy “apamatyprito onu-
TyBaHHA", MeTa AKOT — CNpPaBWTH Ha pecnoHAeHTa Aobpe BpaKeHHs, BUK-
JIMKaTH iHTepec, 3aBoloBaTh A0Bipy. KoHTakTHe 3anuTaHHs NoBUHHO ByTH
npoctuM. K npaBu/io, Le 3anuTaHHs Mpo iHTepec pecrnoHieHTa Ao
aocnigpkysaHol npobnemu. KoHTakTHe 3anuTaHHA NOBMHHO OYTH TakoxX
y3arasbHeHuM. Moro cnif poswMpuTH HacTinbku, WO6 Ha HbOro 3Mmir
BignosicTM Oyab-xTo. Bignosigaiouu, noguHa NouvHae BipUTHM Yy CBOIO
KOMMETEHTHICTb, noyyBae cebe BNEBHEHO, B HET BUHUKAE BarkaHHS PO3BM-
BaTW CBOI OYMKHM.

BydepHi 3anuMTaHHA Npu3HadYeHi A8 NOM’AKILIEHHS B3aEMOBM/IUBIB 3a-
nutaHb B aHkeTi. [o-nepuwe, BOHU BigirpatoTb ponb “MicTKiB” npu 3MiHi
Tem. MNo-apyre, HeHlTpanisyloTb “edekT BUNPOMiHIOBaHHA" — sABULLE, AKe
BMHUKAE B pPe3y/bTaTi TICHOro /IOrYHOro 3B’A3KY MK 3anUTaHHAMW OMu-
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TYBaJIbHOTO JIUCTA, CYBOPOI NOCAIfOBHOCTI iX po3MmiweHHs. MMpu ubomy y
pecnoHaeHTa 3’aBASETbCS NEBHA YCTAHOBKA, WO CMNPAMOBYE HOro AYMKU Y
neBHe pycno, CBiAOMO HaLiNO€E WOro Ha NEBHY BiAMNoOBiAb.

Mpu nigroToBui ONWTYBa/NbHOrO NMUCTa CAif BOTPUMYBATUCS MEBHMX
npaeun hoOPMY/IOBaHHA 3anWTaHb, SKi NOBUHHI BYTH YITKUMU, KOPOTKUMH i
nepenbauatv Taki cami BiANOBiAi, a TAKOX LWMPICTb | BigBepTiCTb
pecnoHfeHTiB. Lle cTocyeTbcs 3anuTaHb, fiKi MOXYTb nojaTtv NOAUHY B
HEBUrifHOMY CBIT/i abO cnpsMoBaHi Ha BUAB/IEHHSA COLiaNbHO HecXBasib-
HOro TWNy noBefdiHkW. Taki 3anuTaHHA fdaloTb XWOHY iHdopmauito.
Migrotoska pecnoHaeHTa OO HaMBaXKAMBIWIMX Bignosiged BiabysaeTbca
3a [OMOMOrolo MOCTAHOBKWM Ha NOYaTKy aHKeTW MPOCTUX 3anuTaHb, SKi
NOCTYNOBO YcKnagHioloTbcs. [lepexin Bifg NPOCTUX OO CKNagHWX 3anu-
TaHb AicTaB Has3By “npaeuno BopoHku”. Moro sactocyeaHHs pae 3mory
NOCTYNOBO BBOMAMTH PECMOHAEHTa B KypC CNpaBW, BUPOBAATH B HbOrO
HaBWYKK 3aMOBHEHHS aHKETH, BUKJIMKATU MOUYYTTA BMNEBHEHOCTI Yy BNACHIH
CMNPOMOXHOCTi AaTH BiANOBIAb HA MOCTaBNeHi 3anuTaHHsA. HalBarknueiwi
ONs [OCNIAXKEHHS | BaXKKi AN pecnoHAeHTa 3anvTaHHA AOLiSIbHO pPO3Mi-
LyBaTH Y CEPeaMHi aHKeTH.

AHKeTa CKNafaeTbCcs 3 ypaxyBaHHAM iHAWBIAYaNbHO-MCUXONOTIYHUX
0cobnMBOCTEN pecnoHeHTa: PiBHA OCBITH, BiKY, CTaTi, CXMIbHOCTEN i nepe-
Bar Towo. 3anuTaHHa cnig opMyioBaTH Tak, Wob BoHW Bynu 3po3yMini
LNA BCiX ONWTYyBaHWX, BifnoBiJasu PiBHIO X PO3BUTKY, y TOMY YUCHi ¢
HalWMeHL niarotoeneHuWx. PasoM 3 TMM aHkeTa noBWHHA nepeabayaTtv nesHi
BapiaHTH, SKi 3aXuLLalOTb Bifl BigMOBM BpaT yuacTb B ONUTYBaHHI, TeHAEHUIT
[0 3rofu, BUNaaKoBOCTI y BiANOBIASAX, HASBHOMO BIAXWNEHHA Y BiANOBIAAX,
KaTeropuyHOCTI Cy[yKeHb, HELLLUPOCTi.

3 ornaay Ha HaeegeHe pocartu 100%-i yuacTi pecnoHaeHTiB B onu-
TYBaHHi MaM>ke HeMOXX/IMBO. [1poTe 3MEHLIUTH KiNbKiCTb BiAMOB MOXHa
WNSXOM YiTKOI opraHisalii npouecy onuTyBaHHSA i Hacamnepen opmy-
JIIOBaHHS MeTH, ODOPMJIEHHS aHKETU, MPaBUIbHOIO BCTAHOBJIEHHSA Yacy i
Micus onuTyBaHHs. BaraTto pecnoHAeHTIB CXW/IbHI NOromKyBaTucs i3 3a-
NPOMNOHOBaHWUMH 3aNUTaHHAMK He3afleXXHO Bif iX 3MmicTy, dopmu abo 3
opieHTauielo Ha hopMy, TOBTO BUSBNAETLCA TEHAEHUis A0 3ronu. Tomy
uacTo Npv BMUMIPIOBaHHI CTYNeHs 3a40BONIEHOCTI obpaHolo npodecieto
CTyaeHTaMu — MalbByTHIMU MeHe>KepaMKu CiNlbCbKOroCNoAapCbKOro BU-
POGHWUTBA B OMUTYBA/IbHUX JIMCTAX BUKOPUCTOBYIOTb OLHIOBabHI LIKAJH,
AKki nepepbauvaloTb OAHAKOBY KifbKiCTb BapiaHTiB 3aJ0BONEHOCTI uM
He3agoBsosieHocTi. Hanpuknaga, signosigi Ha 3anutanHs “Uu 3rogHi Bu 3
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TBEPAXKEHHAM, LLO NPOCIECis MeHemKepa OAHAa 3 HaWKpawmx?” MoXyTb
6yTH nofineHi 3a KaTeropiamMu oLiHOK 3roau: “6e3ymoBHO 3rogeH”, “3ro-
nen”, “moxnueo, sropen”, “He 30BciM 3ropen”, abconoTHO He 3rogeH”.
BukopucTaHHs OUiHIOBaZIbHMX LKA/ 3MEHLUYE TaKOX KiJbKiCTb pecrnoH-
LEHTIB, CXWU/IbHUX [0 CYAXXEHb 3 BUCOKWM CTYNeHeM KaTeropuuyHoCTi (BU-
KOPUCTOBYIOTb JIULLE KpaWHi NO3MLiT paHrOBMX LIKas, NOASPHI OLHKH).

AHkeTa He € NPOCTOIO CYyMOIO 3anuTaHb, BOHA Ma€ MEBHY CTPYKTYpY i
CK/Iafia€TbCA 3 YUOTUPbOX KOMYHiKaTuBHUX 610KiB. Mepuumit 610k — enirpad
[0 aHKEeTH | 3BepHeHHs JO pecnoHheHTa. Lleh 610K cTBOpIOE NO3UTUBHMM
eMOUINHWNA HacTpid pecnoHpeHTa, CMpUSE akTMBi3auii MOro po3yMoBoOi
AiANbHOCTI B NOTPIBHOMY HanpsAMKY, NO3UTUBHO BM/IMBAE Ha (POPMYyBaHHS
MOTHBaLiT [0 y4acTi B ONUTYBaHHiI, NiAKPECAIOE POJib FPOMaACbKOI AYMKH.
Lpyruit 610K — NOBIAOMAEHHSA NPO METY AOCANIIYKEHHS, YMOBH aHOHIMHOCTI
OMNUTYBaHHS, HaNPSIMOK BUKOPHUCTAHHS Ofep>KaHUX pe3y/bTaTiB Ta ix 3Ha-
UEHHS, NpaBMUa 3anoBHEHHA aHKeTH Ta NosicHeHHs. TpeTi 610K — OCHOB-
Ha YaCTWHa aHKeTH, ika MIiCTUTb MUTaHHS NPO paKTH, NOBELIHKY, MTPOAYKT
LIiANIBHOCTI, MOTHBM, OLiHKK | OYMKW pecnoHpaeHTiB. YeTsepTui 6Gnok —
3anuTaHHA Npo coliasbHO-aeMorpadiuyHi XxapakTePUCTUKU PECMOHAEHTIB.
Lle HemoB6M Bi3MTHa KapTKa pecnoHAeHTa, HOro cxeMaTWYHUI aBTONOPT-
pet. Lleit 610K MOXKHa PO3MICTUTH K HA NOYaTKy, TaK i B KiHUi aHKeTH.
Ona 6yab-aKoi BBIUNMBOI NIOAWHW NPUPOLHO B KiHUi 3BEPHEHHA, sKe
BiAOyNOCs 3 Horo iHiuiaTMBK | NOB’A3aHe i3 3a0BONEHHAM HOro notpeb
Ta iHTepecis, BUCNOBUTM noasky. ToMy OaxkaHO B KiHLi aHKeTH gomartu
Bucnosu Tuny “lakyemo 3a gonomory”, “lLlupo BgsuHi 3a yuactb y
pocnipkenHi”, “Oakyemo 3a wupi signosigi”.

He cnin HexTyBaTW TakuMM MUTaHHAM, K ODOPMAEHHS aHKeTW. Anke
nepL Hi>XX noyatn pobOTy 3 aHKETOIO PECNOHAEHTH po3rnsaaloTb ii. AHKe-
Ta, BMKOHaHa APyKapcbkum crnocobom, 34ebinbworo ceifguMTe npo
pecnekTabenbHicTb ipMH, iKa NPOBOAUTD JOC/IAKEHHS, MPO 3HAYYLLICTb
camoro pocnigpkeHHs. [locnifykeHHs KOJIbOPOCNPUMMaHHS Nokasasu, Lo
CHUHbO-3€e/1eHa rama [Ji€ Ha pecrnoHAeHTa 3acnokiiIuMBo, BUKJMKAE NOYYTTS
3aJ0BOJIEHOCTi W YyneBHeHOCTi. A OCb KOPWUYHEBWUW KOMIp HenpuaaTHUH
IN5 aHKeT, Yyepeas Te Lo BiH CUMBOJIi3y€ TPUBOXKHICTb, CTPEC, MOYYTTS CTpa-
XY, HE3a[1OBOJIEHHS.

leBHe 3HauyeHHs Ma€ TaKOX PO3MIp aHKeTH. 3 Ornsfy Ha npaKTHuKy
BupobneHo HopMH, Mos’sa3aHi 3 yacoM ana il 3anoBHeHHs. BeaxkaeTtbcs,
wo 20—30 xBMAMH — ONTUMAaNbHUW TEPMiH, MPOTArOM SIKOTO PEcrnoH-
LEHTHU MOXKYTb BUC/IOBUTUCS | pa3oM 3 TUM He BTOMUTUCA. Chif nam’ataTy,
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WO JOCNiHUK HE MaE NnpaBa 3/I0BXKMBATH TEPMIHHAM, YacOM i PO3CYAJIMBICTIO
pecnoHfeHTa. AKLWO aHKeTa HaATO rPOMI3[Ka, TO aMePHUKaHCbKi BOCIAHUKH
MPOMNOHYIOTb NOJINUTK T Ha ABi.

OpHuM i3 pi3HOBUAIB aHKEeTyBaHHsA € MeTOAMKa MONSPHUX npodinis
(meTon ncuxometpii), 3a LOMNOMOrol SAKOI MOXHa BWSIBUTH CTYMiHb
BUPaXXEHOCTI NeBHUX saKkocTeh. Lled meTton pobuTth aHkeTy 6inblu
iH(hOpMaTHUBHO | JAE 3MOry rAMbLIe BHUKHYTH B CYTb LOC/IAXYBaHOro
aeuwa. EkcnepumeHTaTop yxe Mae cTaHpapTHuit Habip skocTek
0COBUCTOCTI, BUPAXKEHICTb AKUX MOXe ByTW ouiHeHa 3a YoTUpH-, N'ATH-
6asibHOIO WKanow ANns KoxHoro npodinto. Hanpuknan: Busuite ysaxHo
noceig poboTH KinbKoX KepiBHUKiB AobpaHoi Bamu kateropii Ta ouiHiTb
piBeHb PO3BWTKY X YyNpaBiiHCbKUX siKOCTel y Banax:

5 — ouiHIOBaHa BNacTUBICTb NpUTaMaHHa KEPiBHUMKOBI BULLOIO MipOIO
i 4acTo NPOSIBNSAETLCA B Pi3HUX BUAAX LiANbHOCTI;

4 — 3Ha4yHO BUpaXKeHa, asie NPOSABASETbCA HEMOCTIMHO, XO4a NPOTH-
JIeXKHa BNIACTUBICTb NPOSBASETLCA PiAKoO;

3 — ouiHlOBaHa i NPOTU/IEXHA BNACTUBOCTI BUpaXKeHi Hepi3Ko i
B3aEMOBPIBHOBaXXYIOTbCS;

2 — 6inblWOoo MipOoIo BUpaykeHa i yacTile NPosBASETbCSA BNACTHBICTD,
NPOTUNEXXHA A0 OLiHIOBAHOI;

1 — npoTunekHa Lo OLiHIOBAHOI BNIaCTUBICTb YiTKO BUpaXKeHa, 4acTo
NPOSBNSAETbCS B Pi3HUX BUAAX BiSNIHOCTI i € PUCOIO XapaKTepy;

0 — AKWoO He BOANOCA BUABUTU NEBHY BAACTUBICTb i BigomocTi ans ii
OLiHKH BiACYTHI.

3a UMM camMmuM NPUHUMNOM KOHKPETHHUH KEPIBHUK MOXKE OLiHWTH BAACHI
yNpaBAiHCbKI IKOCTI, a TAKOX AKOCTI Kosier. MeToauka nonspHUX CcyyKeHb
Nnonsira€ B TOMY, LLO JOC/iAKYBaHUM NPOMOHYETHCSA [Ba a/bTePHATUBHUX
CYAXKeHHA, AKi BiLoOpaXyloTb NCUXONOriUHY YCTAHOBKY Ha NeBHi cuTyauil
un 06’€eKT, i Bif AOCNIAKYBAHUX BUMAra€ThCsl BUSHAUUTH CTYNiHb NepeBarw
OfAHIET AYMKM Haf iHWOIO (3a N'STMOANbHOIO LWKaNOoI).

MeTon aHKkeTyBaHHS € OLHWM 3 HaMMOLWMWPEHIWUX Yy couianbHiK
ncuxonorii. BiH npuBabioe MOX/MBICTIO 3a KOPOTKWI yac ofepxKaTw
BENMKWI 0BcAr eMnipuyHoi iHopMauii, onuTaswun Garato oci6. Baxnu-
BOIO MepeBarolo aHKeTyBaHHs nepej Hecifolo € MoxauBeicTb 3ibpatn Oa-
rato KifbKiCHOro marepiany, sKMH [a€e 3MOry BBaXKaTW, WO OfepyKaHi
BiZNOBIAi AOCTATHbO MMOBIPHI M [OCTOBIPHICTb IX BM3HauYaETbCA “3aKo-
HOM BeJIMKMX uncen”. 3a LONOMOro aHKETYBaHHS MOXHA BUBUWTH BEsW-
KY KiNIbKiCTb ynpaB/iHUiB, NPEACTABHUKIB Pi3HUX KaTeropii ynpaefiHCbKO-
ro cknany (pavoHy, konrocny, 6puragu i T. iH.).
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Heponik metony aHKeTyBaHHS NOAArae B TOMy, WO Ha 06’€KTUBHICTb
ofepkaHoi iHopMaLii icTOTHO BnAMBaE, 3 ogHOro HOKy, HasBHICTb UM
BiACYTHICTb YCTAHOBKW B OMUTYBAHOrO Ha LWMPICTb Y BiANOBIASAX, 3 iHLWO-
ro — 34aTHiCTb pecnoHaeHTa 0B’€KTUBHO OLIHIOBATM BUMHKW MOAEN,
CUTYyaLUii, CBOT AKOCTI Ta AKOCTI iHWHUX Ntoger. TakuM YMHOM, iHOLI BaXKKO
AKICHO MpoaHani3yBaTW AaHi aHKeTyBaHHsA, a iHopMaLis, Ky OTpUMYE
OOCNIAHWK, Ma€E BUKIOYHO CYO’€KTUBHMM XapakTep i nporpae€ 3a rnubwu-
HOlo Ta AocCToBipHicTiO. MpK UbOMY BUKIOYEHA MOX/MUBICTb CMiBBigHECTH
oflep>KaHi AaHi 3 peasibHOW HIMCHICTIO | NOBeAiHKOW AOCAigKyBaHUX. 3
ornsfy Ha ue MeToJ aHKeTyBaHHSA 3aBXXAW NOELHYIOTb 3 iHLWWMH.

Mcuxonoriuni MeToan MOXKYTb OYTH BUKOPWUCTAHI He TiNbKW ANs
LOCNigKEeHHs, a U ansa giarHocTUkU. Mpu UbOMy 3’SCOBYETLCS, HACKI/IbKK
NogMHa Ta i1 NCUXONOriyHi SKOCTI BignoBiAaloTb paHille BUSIBNEHWUM
NCUXOJOriYyHMM HopMaM i ctaHgaptaM. OgHKUM 3 mMeTogiB, 3a 4ONOMOrolo
AIKOrO BCT@HOBJIIOIOTb NEBHI NMCUXONOTIUHI SKOCTI KOHKPETHOI NOLWUHU, €
mecm (Big aHrn. test — npoba, ek3ameH, sunpobysaHHsa). HuHi Tectu
LUIMPOKO 3aCTOCOBYIOTb fIK iIHCTPYMEHT A/11 BUMIpPIOBaHHSA iHAWBIAYyaNnbHUX
BiAMiHHOCTEN nioged. 3 MeTonOM TecTiB MoB’A3aHi BeNWKi Hagil i e
6inblIold Mipolo po3uvapyBaHHs. 3 TOro 4acy, SiK BIAOMMH aHrNiNCbKH
6ionor, reHeTuk, KpuMiHanict, ncuxonor ®. FanbToH BUcyHyB y 1884 p.
if€t0 TOYHOrO BUMIpIOBaHHS XapaKTepy i po3yMOBUX 34i6HOCTEN, MUHYNO
noHan 100 pokie. 3a uei yac ctsopeHo 61M3bko 10 TUCAY pi3HMX TecTis.
MeTop, TecTiB BUKOPUCTOBYETbCA 3 METOK AiarHOCTUKW i € Pi3HOBUMAOM
ekcnepumeHTy. EkcnepMMeHT npu UbOMYy Mae ek3ameHaLiiHWW, BUMIpto-
BaJIbHUM XapakTep.

Tect — ue cneuianbHo po3pobneHi 3aBaaHHA i npobneMHi
cuTyauii, BUKOPUCTAHHA SAKUX y pe3ynbraTti KinbkicHOT i sKkicHOT
OLiHKX MOYKe CTaTH NOKa3HUKOM PO3BUTKY NEBHUX NCUXIYHUX ABHULY,.
3a [onoMOorolo TecTiB BCTAHOB/IIOETbCSA HASIBHICTb UM BiACYTHICTb MEBHMUX
3nibHOCTeN (AUOAKTUUHNX, KOMYHIKATUBHUX, OpraHi3aLlifHuX), HaBUYOK, BMiHb;
BAAETbCA HaWTOUHILLE OXapaKTepuaysaTH AesKi AKocTi ocobucTocTi (oo,
TEMMNEpPaMEHT, XapaKTep, yBary, MUC/IeHHs i T. iH.). Y cyyacHii ncuxogiar-
HOCTHLi BUKOPHUCTOBYIOTbCS TaKi OCHOBHI BMAM TECTIB:

* mecmu iHmesekmy — 3apadi Ha NOTiYHi BiJHOLEHHS, y3ara/lbHEH-
HSl, KMITNKUBICTb. PO3pi3HsAIOTb TECTU ANA BUBYEHHS iHTENEKTyasibHUX
3ai6HOCTEN, piBHA PO3YMOBOro PO3BMTKY 0COBMCTOCTI Ta ycniwHocTi. 3a
LOMNOMOTOI0 LMX TECTIB MOXKHA 3'ACyBaTH pPiBEHb PO3BUTKY OKPEMMX MCU-
XiYHUX NpoLeciB, pPiBeHb 3aCBOEHHS 3HaHb i 3aralbHOro PO3yMOBOIro pPo3-
BUTKY, PO3POOUTH 3aX0AM ANS NOAANbLIOrO PO3BUTKY OCOBUCTOCTI;
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* mecmu 0ocsz2HeHb — BUABJIEHHN CTYMNeHs KOHKPETHUX 3HaHb. [lo-
AinsoTbcsa Ha KeanidikauiiHi abo npodeciiHi 3aBaaHHs, 1O BU3HAYAIOTb
CTYyniHb KBanicikauii NoAHUHU, AAIOTb 3MOTY Y NEPLIOMY HabAMKEHHI BUS-
BUTK CNPSIMOBAHICTb NPOMECiMHUX iIHTEpECIB, WO BKa3YIOTb Ha BiAMNOBifgHI
CXM/IbHOCTI [0 neBHOro Tuny npodecii (Hanpuknan, piBeHb PO3BUTKY
ynpaeniHCbKKUX 3Ai6HOCTEN i nigepcbKux aKocTen ocobuctocTi). 3a gono-
MOrolo NpodeciMHUX TECTiB MOXKHa BU3HAYMTU CTYMiHb YCBiILOMJIEHOCTI
BUOOPY Npodecii, yABNEHHA NPO Hel, CNIPAMOBAHICTb HA NEBHWI XapakTep
TPYAOBOI HisnbHOCTI. Ha OCHOBI TecTiB ik CTaHAApPTU3OBaHOro MeToay
MO>KHa NOpPIBHIOBATH PiBEHb PO3BWUTKY M YCMILUHOCTI JOCNiAXKYBaHWUX 3rifHO
3 BUMOramu npodpeciorpam pisHux gaxie, nnaHyBaTv hopMy KOPHUIryHoUnx
BM/IMBIB Ha NEBHWI NPodeciiHuil BUBIP, LM caMUM HaBAW3UTH CaMOOLIHKY
NPOMECIHHO BaXKIUBUX AKOCTEN OCOBUCTOCTI A0 peanbHOi, afeKBaTHOI.

Ocob6/MBO YacToO BUKOPUCTOBYIOTbCA ocobucmicHi mecmu. Hanpuk-
Nnap, y 3arajibHOMNCUXOJIOTIYHUX BOCHIOXKEHHAX 3 METOIO BUBUYEHHS XapaK-
TEPUCTHK 0COBUCTOCTI, 1i NCUXONOriuHKMX AKocTen. TecTyBaHHs gonomarae
BUSBMTM Harato OCOOMUCTICHMX AKOCTEMW, AKi He nigmaloTbCcs afeKBaTHIM
camoouiHui. Hefonik 0coBUCTICHUX TECTIB NONATaE B TOMY, LLLO BOHU OXOnM-
NIOIOTb NIULLIE SIKWHCb OAWMH Bik ocobuctocTi. Llei Heponik yacTkoBo Ao-
NaeTbca y cknagHux Tectax (tect Ketrena). lNpu uboMy nocrtae Baxkivee
NUTaHHSA: HACKiNbKKW 3HaUYyLLi A8 OCOBUCTOCTI 3aBAaHHA | 3anuTaHHs, WO
i nponoHytoTbca. Konu pocnifyKeHHio nigfaloTbCcsi BAACTUBOCTI Ta Xa-
PaKTEPUCTUKHK, B ICHYBAHHIi AKWX JIIOAWHA MOBHICTIO HE BMEeBHEHa, He
ycBigoMmoe abo He xoue BU3HaBaTH y cebe (HanpuKkiaa, HeraTUBHI pHcH,
MOTHUBM), BUKOPUCTOBYIOTbCS npoekmuBHi mecmu. lippocnigHWx BBOAATb
Yy HEBU3HauyeHy CWUTyalilo, 3 SKOI BOHW MOBWHHI CaMOCTIHHO BUHTH abo
NPUUHATH ocTaTouHe piweHHs. MoHaTTa “npoekTueHi Tectn” (“kupato ene-
pea”) ysie y 1930 p. ®penk. Lii Tectn BukopucToByloTb s uinicHoro
BUBUEHHS ocobucTtocTi. OfepxkaHi 3a IX JOMNOMOrol pesynbTaTv AaloTb
“npoekuio” ocobUcToCcTi, WO chnpusae ixHIM ouiHui. MpoeKkTUBHI TecTu
HanuacTille CTOCYIOThbCA MOpanbHUX NO3MLih abo cuTyalil, Ha AKi KOXHa
NoJMHa pearye no-cBOeEMYy.

OcTaHHIM UacoM BENMKOro NOLUMPeHHs Habyu mecmu kpeamuBHocmi,
3a JONOMOroI0 AKUX LOCAIIKYIOTb PO3BUTOK TBOPUMX 3Ai6HOCTEMN.

3a chopmoto mecmoBi memodu noginaoTb Ha BepbasivHi, HeBepbasbHi
(npakTnuHi gii) Ta miwadi,

[iarHocTUYHaA UiHHICTb TecTy 3HA4YHOIO MIipOlO 3aneXxuTb Bif
NPaBUIbHOCTI MOro BUKOPWUCTAHHSA Ta AOTPMMAHHS YMOB NCUXOJIOTiYHOIO
TECTYBaHHS:
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* 36epeXKeHHs TAEMHML NCUXONOMUYHOrO AiarHo3y;

* He3anofisHHA WKOJAM TiAHOCTI NIOAUHU;

* no6poBinbHa 3roga AOCAIAKYBAHOIO;

e HasBHICTb AOBPO3HUNMBOrO KOHTAKTY MiXK AOCAIAXKYBAHWUM i gocnif-
HUKOM;

*  HENpUMNyCTUMICTb 3aMiHIOBAHHSA MCHUXOJNOTIYHOrO aHanisy pesynb-
TaTiB QOCNiAXeHHs DOPMasIbHOK CTATUCTHUHOI OBPOBKOI ofepXKaHWX
6anis i BigHeceHHA OCOBMCTOCTI A0 NEBHOI KaTeropii Nulie Ha OCHOBI
TECTYBaHHS;

e HegocTaTHA OBrpyHTOBaHICTb M HenepeBipeHiCTb NCUXONOriUHMX
TECTIB MOXYTb CNPHUUYUHUTU CEPHO3HI NOMWJIKW, 3aBLaTH BESIMKOI LIKOAU
NMPW OUiHIOBAHHI PiBHA NMCUXIYHOrO PO3BMUTKY JILOAWMHU.

Mpy npaBuAbHOMY 3aCTOCYBaHHI TECTIB MOXHa 3iOpaTh 3a KOPOTKHH
TEPMiH Be/IMKY Ki/lbKiCTb iH(bopMaLii, LOCUTb LiHHWK MaTepian ans aKicHoro
NCUXONOrIYHOro aHanisy, Wo NiABULLYE NPOAYKTUBHICTD AOCAIAHULBKOI
DiaNbHOCTI.

PesynbtaTv TECTOBUX AOCAIAKEHb HE MOXKHA OLIHIOBATH AK aBCONIOTHI
NOKa3HWKK NCUXONOFIYHUX pe3epBie ocobucTocTi. BoHu € nuiie nokasHu-
KaMW PiBHS PO3BUTKY AOC/IOKYBAHWUX SIBULL, HA MEBHWUM MOMEHT, 3a KOH-
KPETHUX YMOB XMTTA i npaui. MeTon TecTiB He NpeTeHAYE Ha BUHATKOBICTb
i He 3aMiHIOE iHWI MeTOAM NCUXOJOriYHOro gocnigXeHHsa. Hasnakw,
HaMBiNblly KOPUCTb BiH NPUHOCHTb CaMe B pasi NPaBUAbHOIO NOEAHAHHA
3 iHWKMMKU MeTofaMK | 3abesneuye AKHaWNOBHILLE BUBYEHHS OCOBUCTOCTI
NIOOUHU.

$3. EkcreprumentarpHi gocaigserrs,
IX II€PEBard Ta HEJONKH

OCHOBHUM y NcUXOIOTii, K | B IHWKMX HayKax, € Memod ekcnepumeHmy,
nepeeara SIKOro nepes iHWWMK NoNSrae B TOMy, WO AOCNIAHUK CaM BHUK-
JIMKae sBMULWA, SKi MOro LiKaBnsATb, a He uekae ix nosesu. Meton ekcnepwm-
MEHTY — HalHagiMHiWKWi 3acib opepxxaHHs BiporigHoi iHdopMauil.

EkcnepuMeHT — Le opraHisoBaHa AOCNiAHUKOM B3aEMORIA MixX
AOCNi>KYBaHUM UM rpynoio AOCNiAXKYBaHUX i eKCepUMEeHTaNIbHOIO
CUTyaLi€l0 3 METOI0 BCTAaHOBNIEHHS 3aKOHOMipHOCTeH Liiei B3aemogii
Ta 3MiHHMX, Bif AKMX BOHA 3anexutb. ExcnepumeHT y ncuxonorii
npawi — Le BUBYEHHS NCUXONOFIUHUX 0COBNMBOCTEN AiANIbHOCTI NIOAWHM,
CMPUUYMHEHUX 3MIHAMWU YMOB, METH UM CNOCoBY BUKOHaHHA L€l AifanbHOCTI.
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Mpu uboMy cTBOPIOIOTHCA OCOBMMBI €KCNEepUMEHTaNbHI YMOBU ONS BUAB-
NeHHs NPHUUYMHHO-HACNIAKOBUX 3anexHocTel. EkcnepumenT Ginbluoto Mipoto,
HiXK iHWi MeToAM, NOB’A3aHKK i3 Teopieto. Moro moxxHa NPOBOAUTH NiHLLE
TOAi, KOMIM BOCAILHUK MA€E YySIBNIEHHS NMPO NPUpOAY [OCAiAXKYBaHOro npo-
Lecy, npo hakTopH, Wo AeTepMiHytoTb Horo. CTBOptolOUM BiAMNOBIAHI yMO-
B, DOCNILHUK OLEPIKYE MOXKIUBICTD:

* 4YiTKO BpaxoBYyBaTW BMJMB 3a3HAYEHUX YMOB Ha [OC/iAXKYBaHi
NCUXIiYHI ABULLA;

e 3MiHIOBaTW OAHi YMOBM i 36epiraTi HE3MIHHWUMM iHWI | TUM camuM
PO3KPUBATH MPUUUHU MEBHUX MCUXIYHUX ABMLL;

* MOBTOPOBATH JOCHIL i, TAKUM YUUHOM, HAKOMHUUYBATH KiNbKiCHI AaHi,
Ha OCHOBI AIKMX MOXHa POBUTU BUCHOBOK NPO THMOBICTb UM BUNAAKOBICTb
LOCNIIXKYBaHUX ABMLL.

IcHYIOTb ABa Pi3HOBUAU NCUXONOMIYHOTO €KCNEPHUMEHTY: NPUPOLHWH | na-
B6opaTopHui.

lpupodruti ekcnepumerm po3podH1B i 3aNPONOHyBaB ANA NPaKTUYHOIO
BUKOPUCTaHHA pociiicbkui ncuxonor A. Jlasypcbkuid. Lleit ekcnepumenT 6a-
3Y€ETbCA Ha ynpaBiHHI NOBEAIHKOIO [LOC/NIAXKYBaHUX Y NPUPOAHUX YyMO-
Bax. CTBOptoIOTbCS cnelianbHi eKCnepuMeHTabHi YMOBM, Ki He MopyLuy-
l0Tb 3BWUalHOro nepebiry nogin. IHWKMK cnoBamu, Ha NPUPOLHOMY Thi
BBOAATbCA €KCNEPUMEHTasbHI 3MiHW, NPO SKi [OCNigXKYBaHi He 3poragy-
toTbcs. Hanpuknag, Ha BUpOOHULTEI, B Liexy npauoe pobiTHUK-NovaTKiselpb.
EkcnepumeHTaTop HENOMITHO A5 NpauiBHUKA BHOCHUTb BifXWIEHHS Y Npa-
BUNIbHY poboTy obnagHaHHA (BUMUKAE MOTOP, POOHTL 3MiHW B PEryNtoBaHHI
i T. iH.). Y Takuil cnocib nepeBipaloTbCs eMOUiNHI BNACTUBOCTI NpawuiBHUKA,
MOro KMIT/MBICTb.

Jla6opamopruii excnepumerm nepeabadae NpoBeaeHHs [OCNIAXKEHHS
Y WTyyHUx (nabopaTopHKX) yMOBax, 3 BAKOPUCTAHHAM BUMIpiOBabHOI anapa-
TYpH, NPUNAAIB Ta iHLIOro eKcnepuUMeHTanbHoro mMatepiany. [locnigkyBaHui
3HaE, WO Haj HUM EKCMEPUMEHTYIOTb, asie He OAEPXKYe iHopmauii npo
XapakTep BUKOHyBaHWX 3aBaaHb. OgHum i3 nepwux y Pocii nabopartopHui
eKkcnepuMeHT 3anpoBaauB B. bexTepes, po3noyaBlW [OCAILXKEHHSA
epeKTUBHOCTI rpynoBoi fisnbHocTi. BiH BCTaHOBMB, WO TOYHICTb Cnpui-
MaHHS, NPOAYKTHBHICTb NaM’ATi, CNOCTEPEXKMUBICTb iHAMBIAIB, LLO peani3yloTb
CMiNbHY AiSAbHICTb y rpynax, BULA, Hi>XK NPWU CaMOCTIMHIN poborTi.

JlabopatopHuit ekcnepumeHT Mae barato nepesar:

* MOX/IMBICTb YCYHEHHSI CTOPOHHIX BJIMBIB;

* ofep)KaHHs OinblWw TOYHMX Pe3y/bTaTiB 3aBASAKM BUKOPHUCTAHHIO
cneviasbHUX NPUMiLLLeHb, BUMiPIOBa/IbHOI anapartypu, TpeHaXkepiB.;
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*  MOX/MBICTb 3MOAENIOBATH YMOBH, SKi PiflKO 3ycCTpivaloTbCcs y no-
BCAKAEHHOMY >KMTTI (Hanpuknag, AOCNiAXeHHs OCOBUCTOCTI B eKcnepw-
MeHTa/IbHUX YMOBaX, eKCTPEMaJIbHUX CUTYyaLlisix);

*  MOX/IMBICTb NOBTOPEHHS;

e [oCArHeHHs HabaraTto BMLLOT TOUHOCTI peecTpauii Al gocnimxysa-
HWX MOPIBHSHO i3 CNOCTEPEXKEHHSAM.

OcHOBHUI HeponiK NabopaTOPHOro eKCrnepuMeHTy Nonsrac y Tomy,
WO ANA AOCNIAXKYBaHWX CTBOPIOKOTLCS LWITYUYHi YMOBH, AKi ICTOTHO BN/IMBa-
IOTb Ha NPOSAB iX NCHUXiKU. Ta W He BCi MCUXiUHi ABULLA MOXHA BUBUYMUTH
(Hanpuknag, nouytTa pagocrti). [pu BUKOPUCTaHHI eKCnepuUMeHTy chif, foT-
pUMYyBaTHUCA NEBHUX BUMOT:

* MOCTaHOBKW MeTH;

*  MNJaHyBaHHS;

* BWCYHEHHS rinoTesu;

e BWBIp JOCNIOKYBAHMX.

Mpu uboMy cnip ypaxoByBaTi, WO Ha AOCTOBIPHICTb AAHUX BNIWBAIOTb
0CcobuUCTICTb ekcnepuMeHTaTopa, HOro BMiHHA NpauloBaTH 3 AOCAiOXKyBa-
HWUMM, CTyNiHb MOro CYMICHOCTI 3 HWMMM, a TakoXX A0OpoBinbHa 3roga
JOCNIAXKYBAHWX Ha y4acTb B €KCNEPUMEHTI.

$4. Merog susyerna goxymeHTIB

Y ncuxonorii npaui Ta ynpaefiHHS 4acTO BUKOPUCTOBYIOTb SIK JOMOMIX-
HUM memod — BuBueHHs okymeHmIB.

JlokymMeHTH — Ue cneuianbHO CTBOPEHi NpeAMeTH, NPU3HAYeHi
ANA nepepaBaHHA Ta 36epexxeHHs iHdopmauii. [JokymeHTOM Moxe
6yTh Byab-saka iHhopMauif, Wo MICTUTb AaHi NPO 3MiHW y 3MicTi npaui,
npo ob6csAr BUKOHaHMX pobiT, NPO B3aEMOBIAHOCHHU Y TPYAOBUX KOJEKTH-
Bax, NPO BMJIUB TPYAOBOI AiSNbHOCTI Ha NoAUHY Ta iH. [peameToM aHanisy
Moxke ByTH Byab-ska iHopMauin, 3adikcoBaHa B PyKONMMCHOMY UM APYKO-
BaHOMY TEKCTi, Ha MarHiTHi#, kiHo- Ta Bigeonnisui. Lle MoxyTb ByTH npoTo-
Konu 360pis, nnaHu poboTH, fOKYMeHTaLis no Kagpax Ta iH. [ig uac roc-
NnoAapioBaHHS BUKOPHUCTOBYIOTb BEJIMKY KiJIbKIiCTb JOKYMEHTIB, i W06 Kpa-
e OpiEHTYBaTMCA B LlbOMY PO3MaiTTi, HeobxigHO AoGpe 3HaTH iX
Knacudikauito. Agyke Big BUAY LOKYMEHTa 3a/IeXXUTb, 3 KOO METOIO BiH
Moxke 6yTW BUKOpWCTaHWi. Tak, Npu AOC/AIAXKEHHI NPOBAEMH MAMHHOCTI
Kagpis HeobxigHO 3i6paTh y BiAini Kaapis JOKYMEHTH, B AIKUX MICTATbCA

36



JaHi Npo NpauiBHUKIB i MOTUBM iX 3BiNIbHEHHSA, HaKa3W i PO3NOPALYKEHHS
aAMiHicTpauii, Wo perynioloTb NPOdecinHUi pyx i BAKOPUCTaHHA Kagpis,
JOKYMEHTH, Lo BiabuBaloTh faHi Npo aganTauilo MONOAMX MPaLiBHUKIB i
X 3aKpinneHHs Ha NignpUEMCTBI, NpoTokonu 360pis, Ha SKMX 0BroBoploBa-
JINCA MUTaHHSA KaApoBOi NONITUKH.

YMOBHO [LOKYMEHTU NOAINAIOTb Ha TUMM.

3a cmamycom:

e odiuinHi (ypsooBi mMaTepiand, NOCTaHOBW, CTATUCTUYHA 3BIiTHICTb,
apxiBu, HaKasu Ta iH.);

* HeoililHi (aHKeTH, cKapru, MeMyapH, MCTH, poTorpadii).

3a gpopmoro:

*  MUCbMOBI TEKCTU (BPYKOBaHi, MalWMHOMUCHI, PYKOMHWCHI);

*  (hOHETHYHI (MarHiTOOOHHI 3anucK, NNaTiBKK, Na3epPHi AUCKETH);

* ikoHorpadiuHi (KiHO-, Bineo-, hOTOLOKYMEHTH, TBOPH XKMBOMHKCY).

3a dxcepenom iHgpopmauii:

* MepBHHHI (CTBOPEHi Ha OCHOBI MPAMOro CMOCTEPEXEHHS UK Beano-
CepefHbOro OMNWUTYBaHHS);

e BTOpMHHI (0BpoBGneHa i y3aranbHeHa nNepeBuHHA iHGhOpMaLis).

3a cmynenem nepcoHigikauii:

* ocobosi (aBTobBiorpadisn, 0coBOBI KapTKU, XapaKTEPUCTUKH, 3a5BM,
aHKeTH, cKapru);

e 6e30c060Bi (3BiTH, NPOTOKOJM, apXiBHi JOKYMEHTH).

MNMounHaloun npauioBaTi 3 JOKYMEHTAMM, CNif NaM’sTaTu, Lo ue nuLle
Ha nepLiMi nornsg npocto i poctynHo. Hacnpaegi us pobota notpebye
Bif, AOCNiAHWKA cneLliaNbHOI MiArOTOBKH.

HocmoBipHicme iHgpopmauyii, nodarHoi 8 dokymenmax, caid BusHa-
yamu B8 makii nocaidoBHocmi:

* BCTaAHOBHWTH, 3 SKOIO METOIO CKJIaAEHO LOKYMEHT, XTO WOro aBTop
Ta iHiuiaTop;

* npoaHani3yBaTu HaMmipu ocCib, WO CKNaIU LOKYMEHT;

*  BUOKPEMWTM ONMC NOAIM Ta iX OLIHKY; BCTAHOBUTH, uu ByB aBTOp
JOKYMeHTa CBiAKOM 3apiKCOBaHOI NoAii, U4 nepekasas ii 3i CMiB iHLWKX, UM
CKNaB AOKYMEHT Ha niAcTaBi AaHWUX, OfEPXKaHWX Bif iHWHWX; NPU LbOMY
BaXK/IMBO Mam’aTaTH, LLO NEepBUHHI JOKYMEHTW HafilHiWi Bif BTOPWUHHMX,
odiLLifiHI JOKYMEHTU AOCTOBIPHILi, Hi>K HeOodiLiliHI, ocoBoBI — HaaiNHiLLi,
HiX 6e3ocoboBi;

e 3’acyBartu 3aranbHi 0BCTaBMHHM, 3a SKWX CKNAAABCH LOKYMEHT: UM
BOHU CNpHAiK 06’€KTUBHOCTI, UM NPU3BENIM [0 CNOTBOPEHHS iHdopMauil
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(Hanpuknag, y npotokoni 36opis 3adpikcoBaHo hakT, AKUMK Bynu peakuis
i noBefliHKa yuacHuKie 360pie). AKwo, Hanpuknagd, AOKyMeHT Tpeba 6yno
CKNAaCTH Y CTUCNi TePMiHHW, TO AaHi MOXYTb BYTH HETOUHWUMM.

Cnip 3BaXkKaTW TaKOX Ha Te, Lo 3aBXKaM iCHye Hebeaneka cyh’ eKTUBHOCTI
OLIHOK Joc/ifgHuKa.

OpHuUM i3 MeTofiB BUMBUEHHS| LOKYMEHTIB € KOHMEHM-aHa/ii3 (Big aHrn.
content — 3micT). CyTb MOro nonsira€ y BUOKpPEMJIEHHI B TEKCTi [LOKYMeHTa
NEBHUX OAMHMLb 3MICTY ANS iX CTAaTUCTHUHOT 0BPOOKHK (PO3pPaxyHOK YaCTOTH
BXXMBaHHS LMX O4WHMLb: TEPMIiHIiB, OLiHOK i T. iH.). Hanpuknaa, BUKOHaBLUM
KOHTEHT-aHasi3 AiNoBUX XapaKTEPUCTHK, SIKi KEPIBHUK AaB NigNnerinMM, MoXkHa
LiNTU BUCHOBKY, Ha AKi AIKOCTI NigNernux BiH OPIEHTYETLCS, LLO HOro np1Bab-
NIOE — 30BHIWHI aTpUBYTH >KUTTA UM FNUOUHHI pUcK XxapakTepy. Baxnueo
nam’sTat, Lo npu poboTi 3 JOKYMEHTaM1 ofiepXKaHi AaHi NOBUHHI BignosiaaTH
NEBHOMY PIBHIO y3ara/ibHEHOCTi, MaTh TEOPETHUHY | NPaKTUYHY 3HAUYLLICTb.

ApceHan KOHKPeTHUX NCUXONOTiYHUX METOOMK, LLLO BUKOPHUCTOBYIOTbCS
CY4acHOIO NCHUXOJIOTIYHO HayKolo, Ay>Ke BesIMKUi. DopMu iX pi3HOMaHITHI
¥ BM3HAUaAIOTbCA CBOEPIAHICTIO ranysi ncuxonorii i npobnemu, sika noTpe-
6ye KOHKpeTHO! MeToauKKU. Hanpuknaa, gocnigyeHHs 3 ncuxonorii npadi,
KWUM 6W BOHW He NPOBOMAM/IMCA, MalOTb Ha METi HayKoBe OBrpyHTYyBaHHA
BiANOBIAENW Ha 3anWMTaHHA NpPaKTUKW. TOMY HaWAouifibHille AOTPpUMYBa-
TUCb Takoi NOCNIAOBHOCTI NOBYAOBU AOCAIAMKEHD: LUIMPOKE CNOCTEPEXKEH-
HS | MacoBe OMNWUTYBaHHS NMpPaKTHKiB, aHani3 3ibpaHoro marepiany i gobip
LYMOK Ta NpOMo3uLii, WO 3ac/yroByloTb Ha yBary, ix eKcnepuMeHTaibHa

nepes.ipka.
BonopgiHHs MeTogaMu NCUXONOTIYHUX LOCHILYKEHD Ta BMiHHS BUKOPU-
CTOBYBATH iX Ha NPaKTHLi — HaMBaXKMBiWi YyMOBK TBOpUOi poboTH Me-

Hemkepa. Pa3zom 3 TMM MO>KHa BUOKPEMMTH KiflbKa 3arajbHUX pUC, LULO
BNAcTUBi BiNbLIOCTI KOHKPETHWUX MCUXOMOFIYHUX MeToAuK. SIK npasuno,
LOCNiIYKEHHS CK/Iafa€ETbCs 3 YHOTUPbOX OCHOBHWX €TaniBs:

*  nid2omoByo20, Ha AKOMY BMBYAIOTbCA MaTepianu, 30upaloTbhcs
nonepegHi AaHi, CKIaJaETbCA aHaMHe3 (3rafyBaHHs), TOBTO onuCylOTbCS
YMOBH, WO NepeayloTb BUHWKHEHHIO AoChigXKyBaHoro chakty. Ha 3aBep-
LUEHHA LbOro eTany AOCNiIAHUK NOYMHAE OPIEHTYBATMUCA B MaTtepiani, BCTa-
HOBJIIOE HEOOXiAHI KOHTaKTW 3 AOC/IAXKYBaHUMH, BUHWKAE rinoTtesa, sika
noBuHHa ByTH nepesipeHa i nigTBepAXKeHa nij 4ac NOLaNbLIOrO BUBUEHHS
martepiany;

*  eKCnepumeHmasnbHo20, IKUM peasnisye KOHKPETHY METOAMKY LOCAIA-
YKEHHS | PO3NafaETbCcs Ha psf NOCNiIAOBHUX NAHOK — EKCMepUMeHTaslb-
HWUX cepii;
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e KinbkicHOI 06p0obKku daHux docnidxceHHs, Wo nepenbayac 3acto-
CyBaHHSl MaTeMaTU4YHOro anaparty NCUXOJOrii: BUKOPUCTAHHA Pi3HUX CTa-
TUCTUUYHKUX NPUMOMIB, a TAKOXX OCHOBHHX NOJIOXKEHb TeOpii UMOBIPHOCTEH.
Ha ubomy eTani ouiHIOIOTb BOCTOBIPHICTb Oflep>KyBaHUX BUCHOBKIB, CTBEP-
IUKYIOTb BUCYHYTY paHiwe rinotesy;

* iHmepnpemayii odepicaHux 0aHUX, iX TAyMadeHHsl Ha OCHOBI NCH-
XO/IOTiYHOI Teopii, ocTaTtouHe 3’ACyBaHHA NPaBMIbHOCTI UM NMOMUIKOBOCTI
rinotTesu JOCAiOXEeHHS.

CITMCOK BHUKOPUCTAHOI
TA PEKOMEHZOBAHOI AITEPATYPH

. AukapeBa A. A., Mupckas M. U. Counonorus tpyga. — M., 1989.
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Tema 3

OCOBHUCTICTb TTPALIIBHHKA,
[T CTPYKTYPA I TTPOSIBU

$1. [lonarra npo ocobucricts. Crissigromenus

b6 . 2” “ . ” €6 . . ”
MOHATH IHAHBIL , OCOOHCTICTD , IHAHBIAYAABHICTD

Mpobnema 0coBUCTOCTI — ofHa 3 LEHTPasbHUX Yy KYPCi NCUXONOFii.
Mpo ii cknapHicTb Ta GaratorpaHHicTb CBiAUMTb HaBiTb ToW hakT, WO
cborofiHi icHye noHag 50 Bu3HaueHb noHATTA “ocobucTicTb”. 3a Teope-
TUYHOIO | NPaKTUYHOK 3HAUYYLLICTIO BOHA Ha/NeXWTb [0 OJHIel 3 dyHAa-
MeHTasbHWUX npobnem. MpoekTyBaHHsA | AiarHOCTUKA 0COBUCTOCTI, BU3HA-
YeHHS ONTMMaJIbHUX YMOB i HaMedeKTUBHILIMX WAsAxiB ii hopMyBaHHS
HEMOXNMUBI 6e3 3HaHHA CTPYKTYpH OCOOUCTOCTI Ta 3aKOHOMIpHOCTEM ii
CTaHOB/IEHHA 1 po3BuTKY. CnoBo “0cobucTicTh” NOXOAUTb Bif NaTUHCb-
KOro persona, Wo O3Hauya€E pUTyasibHy MacKy, fiky 3HiManu 3 o6suuus
nomepnoro y CrapogaBHbomy Pumi. BoHa BTintoBana im’s, iHauBiAyanbHi
npasa i NpuBinei, AKki nepegaloTb y cNagok.

Y BiTUM3HSAHIM Ncuxonorii HaBigoMiILi foCniAXKeHHs B ranysi ocobucTocTi
noB’A3aHi 3 TEOPETUUHWUMHK Npausamu wKkoau J1. Burotcokoro. Benukuii BHe-
COK Y po3pobKy Li€ei npobaemMu 3pobuan pociicbKi Ta yKpaiHCbKi BUEHI
I'. Koctiok, O. NleoHTbes, J1. Boxxosuu, A. MeTtposcbkui, O. AcMonos, 3apybixkHi
ncuxonoru I'. Aizsenk, P. Ketten, I'. Onnopr.

KoxkHa nioguHa — e Hacamnepep, iHaMBia, 6ionoriuHMi opraHiaMm, Lwo
icCHye camocTiMHO (Bif nat. /ndividuum — HenopinbHWM, TOM, WO iCHYE
camocTilMHO). Konu roeopsTb Npo BAACTUBOCTI /IIOAWHW SIK iHAMBIGA, TO
MaloTb Ha yBasi Il NPUPOAHI O3HaKMW, AKi AalOTb 3MOry i OYyTHU >KMBUM
opraHiamMoM, NnpeacTaBHUKOM Aomo sapiens.

IHguBiA — Ue NOHATTHA, iKe BU3HAYAE HAJIEXKHICTb XXMBOT iCTOTH
AO NIOACBKOro poAy. [0/10BHOIO XapaKTEPUCTUKOIO BNIAaCTUBOCTEN iHAMBIAA
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€ X nepeBakatoua 3aNeXHICTb Bif cnagkosocTi. [lepexin dinoreHii B
OHTOr€EHI0 € MOYaTKOM iHAMBIAa. HoBOHapokeHa AUTUHA € TiNIbKU iHOMBIA.
Ane we B paHHbOMY OUTUHCTBI iHAMBIL BKIIOYAETLCA B NEBHY iCTOPHUYHY
CUCTEMY CYCRiNIbHUX BiAHOCHUH, Bepe yuacTb y KONEKTHBHIM npali, CrisIKyeTbes
3 NIOJbMM i CTa€ CycniNbHOIO, CouiabHO iCTOTO, TOBTO 0COBUCTICTIO.
OcobucTicTb — Le NIoAUHA, AKa XKUBE i fli€ B NeBHUX CYyCNinbHO-
icTOpMUHHUX yMOBax, Nocifjlae neBHe MicLe B CyCNiNbCTBi i xapakTe-
pu3yeTbca cBigoMicTio. B ocobuctocti HEMOBOM KOHLEHTPYIOTbCS
0cobNUBOCTI cycninbcTBa, OCHOBHI HOro pucH. TOMY 3pO3YMITH XKUTTS
0COBUCTOCTI MOXHA TiNIbKW PO3rnafalouu ii B KOHKPETHWUX CYCniNbHUX
YMOBax, B LiI/IbHOCTI Ta CTOCYHKaXx 3 iHWKWMH NIOLbMH, aHani3youu ii co-
UiafIbHUK cTaTyc Ta Micue B CyCni/JibHUX BigHOCHMHax. Bignosipatoun Ha
3anutaHHs “Yw Bci nlogn € ocobuctocTamu?”, MU CTBEPIXKYEMO, LWLO BCi
0COBUCTOCTI — Le iHAMBIOW, ane He KOXXHWUK IHAMWBIL MoOXe cTaTu
ocobucrticTio. IHWKUMK cnoBamMu, NoHATTA “iHAMBIL” He TOTOXHE MOHATTIO
“ocobucTicTb”. He MOXXHa Ha3BaTM OCOBUCTICTIO HOBOHAPOAXKEHY LUTUHY,
NCUXiUHO XBOPY NOAMHY, ipioTa. [lo uiei kaTeropii Ntogen MoXHa BiHECTH
M iHOMBIAIB, AKi 3 TUX UM IHLUKX NPHUYMH Y PaHHbOMY AUTUHCTBI NOTPaNWUIU
[0 HeuwMBiNi3oBaHoro, aukoro ceiTy. Y nicax AeepoHa Ha niegHi MpaHuii y
1799 p. MUCAMBUI 3HAWLLAW XNONUYUKA, AKMH, K 3'ACYBaIOCS, YKMB TaM OAMH.
Xnonuuk 6yB He CXOXHH Ha MIIOACBKY iCTOTY Hi B NCUXIYHOMY BifHOLWIEHHI,
Hi HaBiTb (pisnuHo. BiH nepecyBaBcs Ha BCiX YOTMPbOX KiHUiBKaXx, iB fK
TBapWHa | KycaB TWMX, XTO [0 HbOro Habnuxkascsa. BiH 6ys 3gaTHUI xoau-
TM 6e3 ofAry B MOpo3 Ta BMHMATH XKy 3 rapsuoi BoAM, He Biguysatouu
60110, Mir BUMOB/IATH JIMLIE 3BYKH, HE CXOXi Ha JIIOACHKI, HE Hamarascs
CMiNIKYBaTUCS 3 OTOYYIOUMMU HOrO JII0bMH, PO3rASAalodd ixX nue K ne-
pelKoay A0 3a[0BOJeHHs BaacHWx notpeb. M'aTb pokis BueHi 3akmanu-
ca Biktopom (Takum iM’sim Horo Hapekn). CTaBlin lOHAKOM, BiH HABUMBCS
po3ni3HaBaTHh NpeaMeTH, PO3yMiB KiNbKa C/iB i BMiB IX BUMOB/SITH, HaBiTb
HanucaTu i npounTaTh pesiki 3 HuUx. [lpoTe ckopo xnonuuk nepecras po-
6uTth ycnixu. Cnpoba HaBuuTH BikTOpa cninkysaTucs BusiBUNacs Hespa-
noto. BiH poxuB no 40 pokiB, npoTe »OAHUX MOMITHWX YCMiXiB y HOro
nosegiHui He Bigbynocs. Lle Ta nogibHi npuknagu ceiguatb, WO
0COBUCTICTIO HE HAPOIPKYIOTLCA, HEIO CTalOTb Y NPOLECH XKUTTS | AisSANIbHOCTI
B NoAcbKoMy cycninbcTei. OCOBUCTICTIO MOXKHa Ha3BaTh MIIOAWHY, LWO
Jocsrna neBHOro PiBHA MCHUXIYHOrO i couiasibHOro PO3BWUTKY, Ha SIKOMY
BOHa HabyBa€ 3[aTHOCTi CTaBWUTH nepep cobolo KUTTEBO BadKMBI Uini K
[JOCAraTH iX, Konu B Hel BUpoBNeHi BNacHi Nornsam i BigHOLWEHHS, BNacHi
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MopasibHi BuMoru. JlloguHa He nepectae ByTH CyCniNbHOK ICTOTOIO HaBiTb
TOAi, KONW BHACNIAOK TUX UM iHLIMX YMOB NPOTArOM NEBHOMO Yacy XKUBE Ha
CaMoTi, OKpeMoO Bif iHWKX Ntoaen. | Tofi NoguHa KOPUCTYETbCS 3HAHHAMM,
AKUX BOHA Habyna, >KMBYUYM B CYCMiNbCTBi, KOPUCTYETbCA MOBOIO, KA €
CYCMiZIbHUM MPOAYKTOM, 3rafly€ NPO CBOE MUHYJIE CYCMi/IbHE XXUTTS, AyMae
npo mManbyTHe. BoHa it TyT noBoauTb cebe K cycnifbHa icToTa, YCBiAOMIOE
CBOIO Ha/IEXHICTb A0 NEeBHOI YaCTUHU cycninbeTBa. [poTe cnif 3a3HauuTH,
O pe3y/ibTaTu YUCNIEHHUX HAaYKOBUX JOC/iAXKeHb CBifuyaTb NpO HeraTue-
HWM BMJIMB Ha NCUXiKY NOAMHU, Ha T 0COBUCTICTb HaBITb YACTKOBOI izonAuil
Bif cycninbcTBa (B’a3Hi [MeTponaBnoBcbkoi opTeLi, MOpsikH, WO nepe-
6yBaloTb Yy MOpI WICTb—BICiM MicAUiB, NONAPHUKM, KOCMOHABTH Ta iH.).

OpfHielo 3 HalixapakTepHilMX pUc ocoBMucTOCTi NtoauHU € Ti iHOUBI-
ayanbHicTb. O. JleoHTbeB y cBoi npaui “AisnbHictb. Ceigomictb. Ocobuctictb”
(M., 1975) 3a3Hauae: “lMpouec po3BUTKY OCOBMCTOCTI 3aBXAM 3aNMLIAETbCA
rMMboKo iHAMBIAYyanbHWUM, HenosTopHuM.” lHAMBIgyanbHicTh — Ue
ocobucTictb y cBOTH cBoepigHocTi. Lle nioauHa, sika Mae pucw, Bnactvsi
TiNbKM T, Hemae fBoX ntoaew 3 04HaKOBUM NOEAHAHHAM NMEBHUX NCUXOJOTIYHMX
ocobnunsocTei. OcoBUCTICTb NIOAMHW HENOBTOPHA Y CBOIM iIHAMBIAYaNbHOCTI.

IHguBigyanbHicTb — Lie HENOBTOPHE NOEAHAHHSA NCUXOJIOTIUHUX
ocobnuBocTel nogUHM, AKi CKnapaloTb i1 CBOEpigHicTb, BiAMiHHICTD
Bifi iHWKX nogen.

Bigomuit Buenuit |. Meunukos y ceoiv npaui “Etiogn ontumiamy” (M.,
1909. — C. 196) nucae: “Yum BUWe oOpraHi3oBaHa cycnifibHa iCTOTa, THUM
6iNbLWOO MipOto BUparkeHa B HiM iHAMBiAyanbHicTb”. [HAMBIAYyanbHICTb npo-
ABNAETbCS B TEMNEPAMEHTI, XapaKTepi, 3BUUKax, iHTepecax, B 0COBIMBOCTSAX
ni3HaBa/IbHUX NPOLECiB: CNPUMMaHHI, NaM’aTi, OPUriHaNIbHOCTI MUC/EHHS,
ysBi; y 3AiBHOCTAX, CBOEPIAHOCTI NOYYTTIB, BONbOBIN chepi UM oapasy B
ycix cdpepax ncuxiyHoi gisnbHocTi. OpuriHanbHiCTb iHTeNeKTy nossrae y
3paTtHocTi 6aunTn Te, Wo He BauaTb iHWI, B 0cobnMBOCTAX nepepobku
iHopMmaLuii, Tob6To B yMiHHI cTaBuTH npobnemu i poss’asysaTu ix.
CBOEpifHICTb NOUYTTIB MOXE NPOSBAATUCA B HAAMIPHOMY PO3BHUTKY OAHO-
ro 3 HWX (iHTenexkTyasbHi, MOpasibHi, ECTETUUHI), Y BENIMKINA PYX/IMBOCTI eMOLLiN.
OcobnmBocTi BONI NMPOABNASAIOTLCA Y CUIIi BOMIbOBUX MPOSABIB, BUTPUMLUI,
MY>KHOCTI. |HAMBIAyanbHICTb XapaKTepuU3ye OCOBMUCTICTb KOHKpeTHile,
neTanbHiwe i noeHiwe. BoHa € nocTiiHUM 06’€KTOM [OCAIgKEHHA npw
BUBUYEHHI SK NCUXONOTii 0COBUCTOCTI, TaK i IHWMX HANPAMKIB NCUXONOTIi.

Mipxip KepiBHWKa A0 MignernuMx 3 noswuuii TPbOX acnekTiB — SK A0
NMOJIMHHK, OCOBUCTOCTI Ta IHAMBIAYANIbHOCTI — [a€ MOXUBICTb Ofep>KaTw
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baratorpaHHe ysiBIEHHSI MPO HWUX, LOMOMAraE KOMMIEKCHO YSBUTH KOJIO
BUPOOHHUMX | HEBUPOOHUUMX YMOB, SIKMX BOHU NOTpebytoTb. BaueHHs Lmx
TPbOX NO3MLiIH — HalHeobXigHiWwa ymMoBa npaBuibHOro fobopy ¢opM i
mMeTofiB poboTH 3 NoabMK. Takui NiAxin KOPUCHUI | CaMOMY KepiBHHKY,
TOMY WO Ja€E 3MOry LWISAXOM CaMOaHali3y BUSIBUTM CBOI BHYTPIilHI pe-
3epBH, NPaBHU/IbHO OLiHIOBATH CBOI MOX/IMBOCTI, BU3HAYATH HAWCNPHUATMBILLI
YMOBM [J/11 CAaMOBJOCKOHANEHHS. YNPOAOBX KiZIbKOX AECATHUAITb Y HaLliu
KpaiHi 3aiWcHIOBanocs npsiMe M onocepeAkKoBaHe MPWrHiUeHHA NposBiB
iHAMBIAyanbHOCTI Ntopen. Y cycninbCTBi CTBEpAXKYBaBCA afAanTUBHWUK TUN
ocobucTocTi. XTO UbOMY He MiAKOPSBCS, TOrO LWEIbMyBaau Yd (Pi3UUHHO
3HWWYyBanu. Tak Niwam 3 XKUTTS TUCAYI IIOAEN, AKi ABASAU coboto 3arpoay
iCHylOUil agMiHICTpaTUBHO-BIOPOKPATUUHIN CUCTEMI caMe uyepes3 ACKpaBy
iHouBigyanbHictb. [leMokpaTuuHe cycninbCcTBO nparHe cdopMyBaTH sIKO-
mora Ginblue ocobucTocTer, 3 AcKpaBolo iHauUBIayanbHicTio. Lle cycninbecTso
6inbLu cTiliKe, 30aTHe 4O PO3BMTKY, TaNlAHOBMTILLE, & OTXKE, | NePCNeKTUBHI-
we. Cuna KoNeKTUBY — B Pi3HOMAHITHOCTI M BaraTtcTei iHAUBIAIB, 3 AKKUX
BiH ckiagaetbca. OgHoro dinocoda sikoch cnutanu: “LLo Baxnusiwe —
KONEKTUB UM 0COoBUCTICTb?”. “3po3yMino, KONeKTMe, — BiANOBIB BiH, —
ane sKLWO BiH CKNIAQAaETbCa 3 ACKpaBUX ocobucTocTen, 60 cyma ofuHULb
3aBXXAM NMEPEBULLYE OOUHWLIO, & CyMa HY/IB 3aBXAW AOPIBHIOE Hy0”.

$2. Crpyrrypa ocobucrocti npauiBHHKA.
[ Icuxonoriana iepapxis i ckaazoBux

Ocobucrtictb — sBHlle He amopdHe, a CTPYKTypHe. [lig cTpykTy-
POIO PO3YMIETbCS NOEQHAHS €/IEMEHTIB, X 3B’A3KiB Y UinicHicTb. EnemeHrie
ocobucTOoCTi K Uinoro Harato, i BOHW MaloTb SIK coliasbHy, Tak i 6ionoriuHy
ocHoy. Pospobnera npodecopom K. MnatoHoeumM auHamiuHa yHKUio-
HafbHa CTPYKTypa OCOBMCTOCTI CKNafaETbCA 3 YOTUPbOX i€papXiuHUX
ctyneHie. KoyKHOMY CTyneHo BULLOIro NopsifKy NpUTaMmaHHWM BULLMI PiBEHb
CHUCTEMHOI AIKOCTi MOPIBHAHO 3i CTYNEHSMW HWXYOro nopsaaky. HanHux-

UMH CTPYKTYPHHWI CTyniHb — BGiONCUXOMOriYHI BNAacTUBOCTI — npupofHa
ocHoBa ocobucTocTi. HactynHuit — ncuxiuHi npouecu, BNacTUBOCTI Ta
ocobnusocTi. e BUWMIA cTyniHb — piBeHb 3HaHb, BMiHb i HaBHUYOK

ocobuctocTi. | HaliBMWMI — cnpsMoBaHICTb 0coBMCTOCTI.
OcHoeolo Ui€i iepapxii € 6/oncuxonoeiuri BaracmuBocmi ocobucmocmi.,
Lle 6ionoriuHo 3ymoBneHa MiacTpykTypa, TOBTO XapaKTEPUCTHKH, LLO
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3aKNlafeHi reHeTUYHo, JalTbCA NOAWHI Bif HapomxeHHs. o uiei
NiACTPYKTYPH Hanexarb: cTaTb, BiK, CTaH 3[10POB’s, TeMnepameHT, 34iBHOCTi,
Pi3Hi Pi3UuHi pUCK NIOAMHK, AKI BUABAAIOTbCA y BynoBi Ta yHKUiAX
opraHiamy B uinomy, y 6ynosi Ta dyHKLiAX HEPBOBOI CUCTEMM i OpraHis
YyTTA, Y 30BHILULHBOMY BUTNSALI, Pi3UUHIM CUNi, BUTPUBANOCTI.

Bik i ynpaBniHcbka AisnbHicTb. Y4 MOXHa CTaBUTM NWUTaHHA Npo
nepesaru Oyab-sakoro Biky? Uu icHyloTb obMexeHHs y BiLi ans nepeby-
BaHHA Ha “KanitaHcbkoMy MicTKy”? MeHem)kep NMOBWUHEH 3HaTH, AKi
MO>/IMBOCTi HaJaloTb NOAWHI Pi3Hi BiKOBI nepioan. YucneHHi gocnigkeHHs
LOBOAATb, WO B Pi3Hi Nepiofu iCHyBaHHA NIOAWHW CNOCTEpPIraeTbcs
HepiBHOMIpHUIA PO3BMUTOK ii NCUXiYHWUX (pyHKUiK. Tak, HaWBULLMK CTYMiHb
CNPUHAHATAWBOCTI coLiaNbHOro i NpodecinHOro AOCBiAY cnocrepiraeTbcs
y 18—25 pokie — nigiom piBHs nam’saTi, yBaru, MucneHHs. Llei nepiog,
HaMKpalui ans HasuaHHs. Y 26—29 pokis ocobUcTiCTb nepebyaoByEThCs:
BM3HAUAlOTbCA YXUTTEBI NO3MULiT, 3MIHIOETbCSA NONOXEHHSA JIIOAWUHU B CiM'T,
TPYZLOBOMY KONEKTUBI, CYCMiNbCTBI. IHWMMKU cnoBamu, BinOyBaETbCs coljianbHe
CTaHOBJIEHHs 0cobUcTOCTi. 3’ABNsETbCA Barato HOBUX COLialbHUX POJIEH,
3MIHIOETbCA COLjia/ibHUM cTaTyc, POPMYETbCA colianbHa 3pinictb. Y 30—33
POKW 3HOBY CMOCTEPIraeTbCsi PO3BUTOK YCiX IHTENEKTyaNbHUX (PYHKLIN:
nam’aTti, MucneHHs, ysaru. Po3euBaeTbcs TBOpUa QiANIbHICTD NOAWHM, WO
3YMOB/IIOETLCS HACAMMEPES, HArPOMAXKEHHSIM KUTTEBOrO Ta NpodeciiHoro
noceigy. 3 ogHoro 6oKy, MeHeaKep, Kepytouu npauiBHUKaMH L€l BikoBOi
KaTeropii, NOBUHEH BUMaraTu BiJ, HUX NPOSABY TaKKUX NPOECINHO BaXK/U-
BUX AKOCTEMH, SK iHiLiaTUBHICTb, CAMOCTIHHICTb, TBOPUiCTb. 3 iHLWOro BOKY,
BiH MOBWMHEH CTBOpPIOBATWM BIANOBIAHI YMOBMW npaui Ans uiei kaTeropii
NpauiBHUKIB 3 TUM, LWOD 3a3HaueHi AKOCTi po3BMBasUCA.

Micna 40 pokie y NOAWHKU 3HUXKYETLCA LIBMAKICTb CNPUWMaHHSA, nepe-
pobKku iHcbopMalii i peakuii Ha Hel, IHTEHCHBHICTb yBaru, nagae emoujiiHa
BPiBHOBaXXEHICTb, MOTiPLUYIOTHCS W iHLI MOKa3HUKMU.

3 ornsfy Ha 3a3HauyeHi pe3dy/ibTaTh JOC/iAXXeHb NCUXOJIOTU BBaXKaloTb,
O HANCMPUATAMBILLWMK ONA yNpaBNiHCbKOI AifNIbHOCTI BiIKOBWIM nepiog —
31—40 pokis. Y cepesHboMy nepio NpodeciinHUX AOCArHeHb Y cnewianicTis
Hactae 6au3bko 37—38 pokie. Y 3B’83Ky 3 UMM [OCHTb aKTyanbHOWO €
npobnema iHTEHCUBHOCTI CTAPiHHA iHTeNeKTyabHUX OYHKLIH. [HTenekTyanb-
He JOBro/liTTA 3aNEXMTb Bif ABOX (PaKTOPIB: BHYTPIiLHbOI 064apOBaHOCTI
noauHu i ocsitn. OcBiTa NPOTUCTOITL CTaPiHHIO, FalbMyE MOro NMPOLECH.
ToMy nuTaHHA MigroTOBKMW, MepeniAroTOBKW i MOCTIMHOMO MifABWULLEHHS
KBanidpikauii npauiBHUKIB, CTBOPEHHA Ha BUPOOHMLTBI CUCTEMU OCBITH Kaapis
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€ BaXK/IMBUM (haKTOPOM NpPOEeCIHHOrO Ta iHTENEKTYaNbHOrO PO3BMUTKY
MOAMHU. 3aNexkHiCTb BIKOBUX XapaKTEPUCTUK MNCUXIKW Bif couiaibHOT
AiSNbHOCTI NOAMHM, | ocobnueo Big ii Micua y ceiTi npodecin, nig-
TBEPAXKYETbCA pe3y/bTaTaMu psify AOChigKeHb. Hanpuknagn, nopiBHAHHS
pe3ynbTatis poboTH KepiBHUKIB i HaceneHHa yonosiyoi ctati B Bonrapii
nokasano, Wo cepen yCix BiKOBUX rpyn NPOAYKTUBHICTb NpaLi Yy KepiBHUKIB
HaMBMLLA. |HTEHCHBHICTb NPOTIKAHHA NCUXIYHOT AiSNBHOCTI y HUX Habara-
TO BMLLA, HI>XK Y HAaceNleHHs KpaiHW B UifioMy.

McuxonoriuHi ocobnusocti XiHku-pobiTHULi. Couionoriuni
nocnigykeHHsa csigyath, wo nvwe 4 % npauiBHUKiB BaxkaloTb npauoBatu
nig KepPiBHUUTBOM XiHKWU. UMM Le MOKHa noscHUTU? Amyke KiHKaM Bnac-
TMBa i OxaWHicTb y poboTi, i yBaXKHICTb, i AeTanizoBaHiCTb, WO AOCHUTb
BaXK/IMBO [ANA chneuianicTie pisHUx npodinis abo yHKLiOHANbHMX
KepiBHUKiB (rpynu, Blopo, cekTopa, Bigainy). Hacamnepen cnig 3asHaunTm,
O Y >KIHOK HefOCTaTHbO BUpPAakeHa [iNloBa CNpsIMOBaHICTb, iM BlacTUBa
opieHTalia Ha ciM’io. Onsa xiHOK 6inbw 3HauyWMUMKU € HedopManbHi
BiHOCHHM (CTaB/IEHHS 4O HWUX KEPIBHULTBA, HOro TypboTa npo nigsiernmx,
B3aEMOMNoBara cepef, Koner Ta iH.), TobTo MixkocobucTicHi ctocyHku. YKiHkam
BNACTUBA MifBULLEHA EMOLiIMHA YyTAUBICTb. [TOPIBHAHO 3 YO/IOBIKAMH BOHH
6inblWw XBOPOBMBO NEPEXKMBAIOTL CBOI MOMMWIKM | KPUTHUHI 3ayBaXKeHHs!
Ha CBOKO ajpecy, rocTpile pearyloTb Ha Henosary go cebe 3 6Goky
KepiBHMUTBA, NOCTiIHHO noTpebyloTb OLiIHKM CBOEI npauli, BUCYBalOTb
nigsuiieHi BuMorn o ymos npati. XiHKW Ginbll YyTAMBI O TakUX OCO-
BUCTUX PUC KEPIBHUKA, AK YYWHICTb, OBPO3UUAHMBICTb. BOHU MeHLLI CXMAbHI
[0 PU3HMKY, 4acTo HeBneeHeHi B cobi. Ha Bci cdepu iXHbOrO XWTTA 3Hau-
HOO MipOlO BM/IMBAIOTb i CTOCYHKHW B CiM’i. Yce Le 3aBaXkae AOCATHEHHIO
BEJIMKMX YCMiXiB B YNpPaBAiHCbKiH HisNbHOCTI.

BaxnuBoto cknagoBoto BioncUXonoriYHux BNacTMBOCTEN € memnepa-
merHm. Lle ncuxonoriyHe NoOHATTA BigoMe BCiM. XapaKTepu3yloun CBOiX
3HaMOMHUX, MU roBOpUMO “TUnosui xonepuk”, “canreidik”. e no Bukna-
Ly HayKOBOro BW3HAYEHHSI TEMMEPAMEHTY MOXHa 3anuTaT, XTO BBaXKaE
cebe XxonepuKoM, caHreiHikoM. Pigko xTo BigHOCKTb cebe 10 MenaHxoniKis,
HiBK copomnisunce. Lo > ue 3a Bnactusictb — Temnepament? Cnocte-
PEXKEHHS 3a JIIOAbMM CBif4aTb, WO OfHI 36YMXKYIOTbCS CHIIbHO, Ail0Tb
€HeprifiHO, NPUCTPACHO, iHII — cnabo, KBOO, HeeHeprikHO. UMM noacHUTH,
Lo ofiHa NloAMHa Biflbll pyXNKBa, iHIIA — iHepTHa, B OAHIEl NpaLe3aaTHICTb
BULLA — 0COBNUBO B eKCTPEMAsIbHUX CUTYyaUisiX, B iHIWOT B TaKMX yMOBaXx
3’ABNAI0TbCA cTpax i HeBneBHeHicTb. OfHi Noau BpiBHOBaXKEHI, CTPUMaHI,
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He BUSIBNISIOTb Pi3KO CBOIX MOUYYTTIB, iHLWI HECTPUMaHO eMOLUilHi, AiloTb
WBMAKO, HepByloTbesA. OaHi eMOLIMHO Bpa3nuBei, Bce cnpuiiMaioTb 6aU3b-
KO [0 cepls, NoUyTTsa iX NPOSBAAIOTbCA CUNbHO i 36epiraloThcs AOBIUM
yac, iHLWi CNOKIMHO CTaBNATbCA [O HABKOMMLLIHIX nofii, cnabo pearyoTb
Ha HWX, NOUyTTs TX HernuboKi M WBKMAKO 3HMKaloTb. Jeski noau nerxko
nepexonsTb Bif, OQHUX YMOB >XWUTTA OO iHLIKX, JIETKO NPUCTOCOBYIOTHCS
[0 HOBUX YMOB >XWTTA. [HWIi Ui 3MiHK cnpuiMaloTb gy>ke xBopobauso i 3
BEJIMKWUMU TPYAHOLLAMU NPUCTOCOBYIOTbCS A0 HOBUX yMoB. [lesiki xapak-
TEPHU3YIOTbCA CTIMKMMU HAaCTPOSIMM, B iHLWIMX BOHW HecTikki. Lli ocobnumeocri
nofen NposiBASAIOTLCA B IX NPAKTUYHIN Ta pO3YMOBIN AisiNIbHOCTI, NPOSABSA-
IOTbCSA | B X0, i B MOBI.

Ha#binblw obrpyHToBaHoto € Teopis TemnepamenTis |. MNaenoea, 3a akoto
i3ioNnoriyHol0 OCHOBOI TeMnepaMeHTY € CTiMKi (PyHKUiOHaNbHi
ocobnMBoCTi HepeBoBOi cucTemu. BiH BMAINMB Tpu OCHOBHI BRacTUBOCTI
HEPBOBMX MPOLECIB: cMNa npouecis 30yA>KeHHs | raibMyBaHHS; BPIBHO-
BaXKEHICTb HEPBOBOI CUCTEMMU, TOBTO CTYMiHb BiAMNOBIAHOCTI CUNU ranbmy-
BaHHS CUJi 30YAXKEHHS; PYX/IMBICTb HEPBOBUX NPOLECIB, TOOTO LWBMAKICTD
3MiHU 30y[XKeHHs rasbMyBaHHAM | HaBnaku. Cuna — HaMBayK/MBILLIMWIA
NOKa3HUK TUNY, KM Mae Hanbinblue XUTTEBe 3HadeHHs. Big cunm 36ya-
YKEHHSI | ranbMyBaHHA 3afeXWTb Npaue3faTHICTb HEPBOBMX KITHH, iX
BuTpuBanictb. KoxkHa HepBoBa KJliTMHAa Mae Mexy npauespaTtHocTi. [lig
BMJIMBOM CWJ/IBHOTO i LOBrOTPMBA/IOro NoApasHWKa BoHa cnabluae, crae
HE3[aTHOIO [0 BUKOHaHHA poBOTH, SIKY BOHA BUKOHyBasna paHie. Mexa
npaue3faTHOCTI HEPBOBUX KITUH Y Pi3HUX NiOLEN pi3Ha, WO i BKA3yE Ha
CHNY UK cnabkicTb HepBOBOT cUcTeMU. Y LUbOMY pasi cnocTepiracTbcs afek-
BaTHa peakLuis — CWJIbHi NOAPAa3HUKK Y CUIbHOI HEPBOBOI CUCTEMM BHK-
NIMKAIOTb CH/IbHI NpouecH 30ymKeHHsA. 3MiHa cuaW nogpasHuka Befe Ao
3MiHW cunu peakuii. CuibHa HEepPBOBa CUCTEMA XapaKTepPU3YETbCA 34ATHICTIO
KNITUHW YMHWUTK onip TpWBanik Lil cTopoHHiX nogpasHukis. Cnabka Hep-
BOBa CHCTEMa, HaBMakH, WBUAKO BUCHAXKYETbCsA. HepBOBi KNiTUHU xapak-
TEpU3yI0ThbCA HU3bKOIO npauesgaTHictio. Y cnabkoi HepBOBOI cucTeMM
WBMUIAKO HacTae ranbmyBaHHs. BoHa xapakTepusyeTbcsi nigBuLLEHOIO
YYT/IMBICTIO: HaBiTb Ha HEBEJIMKI MOApa3HWKW Ja€ CUNIbHY peakuito. Xa-
PaKTEPHWH MPUHOM BU3HAYEHHS CUAIU NpoLecy 30yIpKEHHS — BUKOPHCTaH-
HA TaK 3BaHOro HaJCWJ/IbHOro noppasHHKa.

BpiBHOBaXkeHICTb HEPBOBMX NPOLECiB 30YA>KEHHS | rasibMyBaHHS cno-
CTepiracTbCs B TPbOX BapiaHTax: NpouecH 30yIKeHHS 3HaYHO MepeBayka-
l0Tb Haj npoLecamu rajibMyBaHHS, NPOLECH rasibMyBaHHS NepeBa)kaloTb
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Haz npouecamu 30ymXKeHHs, TaKOXK BOHU MOXKYTb nepebyBatH y BigHOCHOMY
HanaHci.

PyxnuBictb — ue WBMAKICTb i NErkicTb 3aMiHW OAHOrO HEPBOBOrO
npouecy Ha iHLIKWK, NPUCTOCYBaHHS A0 HOBMX BMNWBIB. HaBKOMMWLIHE cepe-
[OBHLLE NOCTIMHO 3MIHIOETbCSA, | Ui 3MiHW ByBalOTb Pi3KUMM i panToOBUMM.
Hepsosi npouecu nosuHHi “BcTuratn” 3a Humu. B oanux niogen npouecu
30y[)KEHHs | rasbMyBaHHS 3aMiHIOIOTb OAMH OLHOrO WBMAKO, B iHLIMX
3MiHa BiibyBa€TbCs AOCHTb NOBINbHO. PyXMBICTb MOXKHA Nerko nepesipuTw
npy 3MiHi OWHaMiYHOro CTepeoTHny.

Yci 3a3HaueHi BNacTMBOCTI, SK i HEpBOBa CUCTEMA B3arasi, BUKOHYIOTb
OAHY ¥ Ty caMy 6ionoriuHy (yHKLilO — CBO€EYACHO BPIBHOBAXYIOTb
OpraHiaMm 3 HaBKOJIMWHIM cepeposuieM. O6’eqHaHHS BIAcTUBOCTEN Hep-
BOBOI CUCTEMM, iK€ BU3HAuya€ iHOMBIAYyanbHi BNAcTUBOCTI YMOBHO ped-
NNEKTOPHOI AisNbHOCTI Ta TeMnepameHT, |. [1aBnoB Ha3BaB TMNOM HEPBOBOI
CHUCTEMU | BUOKPEMMUB X YOTUPHU:

*  CWJ/IbHWM, HEBPIBHOBaXKEHHI (3 NepeBaroto npouecy 30ymKeHHs), pyx-
JIUBUM;

*  CHNbHWM BPIBHOBAXKEHHWH, PyXNuBHi (npouec 36yaxeHHs fobpe 36a-
NIAHCOBaHWM 3 NPOLLECOM rajibMyBaHHS);

*  CWJ/IbHWH, BPIBHOBAYKEHWM, MANOPYXJIMBUK (IHEPTHUI);

e cnabkui.

XapakTepHa 0cob/MBICTb TeMNepaMeHTa Nossira€ B TOMY, WO BiH Npo-
ABNAETbCA Y NOAUHM B Pi3HUX obcTaBuHax i 3abapBnioe BCi ncuxiuHi npo-
ABM 0coBUCTOCTI (eMouii, MUCNIEHHS, BONIbOBI NPOSABK): IK BOHA FOBOPHTD,
AK CMiNIKYETbCSA, CMIETbCA, NNade, Npautoe, Bignoursae. Lie 3anexuTtb Big
OMHaMiYHUX ocobnuBocTen ncuxiku. Bnactusocti TemnepameHnTty 6inbLu
CTilKi Ta NOCTiMHI NOPIBHAHO 3 IHWWMKU NCUXONOFIYHUMHU OCOBAUBOCTAMU
JIOAUHH.

TemnepameHT — ue iHAUBiAYyaNnbHO CBOEpPiAHI BAACTHBOCTI
NcUxiku, Ki BU3HAUYalOTh AUHAMiKY NCUXiYHOT AisanbHOCTI noau-
HW, OJHAKOBO NPOAB/NAIOTLCA B Pi3HUX BUAAX AiANBHOCTI He3anex-
Ho Big T 3micTy, MeTH | MOTUBIB Ta 3a/IMIIAIOTLCA NOCTIHHUMHU Y
3pinomy Biui.

B ocHoBi xosepuyHozo muny memnepameHmy NeXwTb CUIbHa,
HeBpiBHOBaXXeHa i pyx/sMBa HepBoBa cucTema. CunbHa HepBoBa cuUcTeMa
3abesneuye BUCOKMI piBeHb npaLe3naTtHoCTi, BUTpUBanocTi B pobori. Ane
O XONepyKa XapakTepHa LMKiuHICTb y poboTi i nosefiHLi: To npautoe
“3anoamun”, 3 BeNIMKUM nifiHeceHHsM, fonatoun Byab-ski TpyaHoui (ocob-
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JIMBO MiJ BMNJMBOM SIKOICb NPMUCTpacTi), a TO Mif BN/AWBOM, HanpuKnag,
He3acnyXeHOT 06pa3n UM KaTeropUUHOIro KPUTUUHOIO 3ayBaXKeHHS Y HbOro
HacTae, 3a Bucnoeom l. MNaesnosa, “cauHsBui HacTpil”, ToBTO aenpecis,
MPUTHIYEHICTb, cnaj npaue3paTHocTi. Y xonepuka nigBULLEHWH piBeHb
aKTUBHOCTI. AKTHMBHICTb — L€ CTyNiHb eHeprii, 3 AKolo NioguHa Jonae
nepeLKoan Ha WASAXY A0 [OCATHEHHS mocTaBneHoi MeTu. lHozi came ne-
PELIKOAHW, TPYAHOLW MOXYyTb BYTW CTUMY/JIOM A0 TPYAOBOI AisNbHOCTI.
Xonepuk — peakTUBHUM TUN. CTOPOHHI NOApPa3HUKKU iCTOTHO BMIMBAOTb
Ha MOro AisanbHICTb, iHOA4I Nopyuwytouu i noBHicTio. lNpoTe 3a gonomoroto
TPEeHyBaHb NPOSIBU PEAKTUBHOCTI MOXHa AELLO 3MiHUTH: 3HAYHO MOKpa-
WMTK yBary xoJiepuka, 3MEHLUMUTH ii BigBepTaHHA. XONEPUKHU NIerko nepe-
KJloYatoTb CBOIO yBary 3 ogHiei gisnbHocTi Ha iHwy. LLBuako nepexoastb
Bif OAfHiei cnpaeu Ao iHwWoi. HepBoBi npouecH B HUX JOCUTb PYXJIUBI.
XoneprKku WBUAKO MUCAATD, WBHUAKO CMPUMUMaIOTh, WBMAKO 3anam’aToBy-
loTb | goBro 36epiraloTb y nam’aTi maTepian, WBHWAKO roBopaTb. Poamos-
NSAOTb BOHW JOCHUTb FOJIOCHO, IXHSI MOBa eMoLiHa, ICKpaBa, BNJIMBOBa, Cyn-
POBOPKYETLCS SCKPABO BUPAXKEHUMU MiMiKoIO i >kecTamu. TobTO fOCUTD
CU/bHA eKcnpecia (30BHILWHIA NposiB) nouyTTiB. JlOCUTb BUCOKMWW Temn
peakuii nposBnseTbes i y xoai. Tak, cydacHuku O. Cysopoea 3ragytoTb, Wo
BEJIMKOrO NOJIKOBOZALSA BUPI3HSAU CTPiMKa X044, PYX/MBICTb B YCiX ii npo-
aBax. BiH Haue6TO He 3HAB CNOKOIO i CNPaBNAB BPaXKEHHS NIOAWHH, SKY
nepenoeHioe BaxkaHHA ofHoYacHO pobuTH coTHIo cnpae. Hasitb y cTapocTi
BiH He xoguB, a biras, He I3AMB Ha KOHi, a ckakas. Cam npo cebe BiH
Kasas: “A gilo He roguHamu, a xBunMHamu. OfiHa XBUAMHA BUPILWLYE KiHelb
6araniii, ogHa rogMHa — Yycnix KamnaHii, ofMH aeHb — fosio imMnepii”.
Mpu hopMyBaHHi Pi3HUX HABUUYOK BUPOOHHUOI AiSNbHOCTI PyXu Xonepuka
pi3Ki, HaNpy>eHi, He 3aBXAHW y3rogyKeHi. Baykue yTBOpIOIOTbCA PYXOBi Ha-
BMUKW. Y XOnepuKa WBKUAKI Aii, i BIH onepaTMBHO npuiMae pieHHs. Ctas-
NeHHst fo Hebesneku GoHOBe, CMINUBO HAe HAa PU3MK, NPOTE YACTO He-
obaymaHum, ayxe iHiuiatueHuin. CTaBUTbCA 4O HOBOro no3utueHo. Hano-
NernuBo nparHe 0O MeTH, 3 MOBHOO Bigfadyeto. XoNepuK XapakTepU3yeTb-
CS HEeBpIiBHOBaXKeHOIO HepBOBOl cucTeMmoto. [lpu JocTtaTHbO CUSIbHOMY
rasbMiBHOMY MpoLeci nepeBaXka€ HaA3BHUYaWHO CWbHUK npouec 36yna-
»KeHHs1. Lle nposBnseTbes y yacTin 3aMiHi HacTpoto (HaBiTb He3HauHa nogis
MO>Ke NOro 3MiHWTH), EMOLIIMHIN HECTPUMAHOCTI, NiABULLEHIN APATIBAWBOCTI.
LLlogo B3aEMWUH 4acTo Pi3KUH, NPAMONIHIMHWMK B OLiHKax, “roBOpuTb B
nob6”. Le, 3BMyaiiHo, 3HaUHO 3MEHLUYE MOro CYMICHICTb 3 IHLUMMU NIOLbMU.
Xonepvk — ue xBopobmeo obpasnuea NloauHa, MaE CXMbHICTb 00 adek-
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TUBHUX CTaHIB, B IKUX YaCTO YKOPCTOKHM i BeaxasnicHui. MouyTTs BUHMKa-
IOTb LUBUAKO, CHNbHI, rnnboKi, ski 36epiraloThcs. Ha amiHy nouytTie ao
cebe iHWKX Nlogen (apyra, KOxaHoi) TPUBaMI Yac pearye AOCHTb XBO-
pobnBo, ane AKWO U 3MiHa Bigbynacs, To piwyde “cnanoe Mmocti” no
06’eKTiB CBOIX npuUcTpacTem.

Xonepuku niobnatb 6yTH B LeHTPI yBaru, 34aTHi BNAWBATH Ha OTOUYIO-
umnx. YacTo cnoctepiraeThcs nepeoliHka ceoix 3aibHoctel. HagitosaHicTb,
HepoBipa i Nifo3piNicTb NOMipHi. XoNeprkaM npuTamMmaHHa CTanicTb npar-
HeHb Ta iHTepeciB. [TpUcTpacTi YacTo 3axonoloTh iX NOBEAIHKY i AiSIbHICTb.
XonepuuHuit TMN He ay)e NAacTUYHUM, YacTo purigHui. lNposiBu xone-
pUYHOrO TeMMnepaMeHTy 3a/eXxatb Bif MOTUBALii LiAsNbHOCTI NIOAUHH, AKiH
BiH NpuTaMaHHWi. Y nofen i3 cepHo3HWMU Hamipamu, rPOMaACbKUMMU
iHTEpecaMu XOJIEPUYHUIM TEeMNEpPaMeHT MNPOSABASETbCA B iHiLiaTMBHMX,
€HeprikHUX, MPUHLMUNOBUX AisxX. Tam, Ae HeMaE TaKUX iHTEPECIB, BiH MOyXKe
NPOSBAATUCA B aDEKTUBHWUX NEPEXUBAHHAX, PO3APATOBAHOCTI.

B ocHoBi caneBiHiyHO20 muny TeMnepameHTy NEXWTb CUSibHa HEPBOBA
CUCTEMa, a Lie O3HauaE Woro BUCOKY NpaLe3faTHICTb, AOCTATHIO BUTPHUBAJTICTD.
Canrsiniku, 3a cnosamu |. Maenosa, nobpi Ta NpoayKTUBHI aiaui, ane ToAj,
KONW B HWUX € CTIMKWI iHTEepec A0 BMKOHYBaHOI cnpasu, TOBTO NocCTiMHe
30ymKeHHs. Lle pobutb caHrBiHiKa CXWbHUM A0 3axonneHb. Possuaioum
BYPX/IMBY LiANbHICTb, BiH MOXKE LUBMKO i1 KUHYTH, SIKLLO BTPAYacTbeca iHTepec
i cnpasa notpebye TepninHa. LLlofeHHa, koniTka, MOHOTOHHa, OAHOMaHITHa
poboTa HecTepnHa ANs caHrBiHika. IHTepecu i nparHeHHs HOro HecTiiki,
yBara HecTabinbHa, HecTitka. CaHrBiHIK CXWUbHUIM O NOBEPXOBOCTI B pobOTi,
Y BUKOHaHHI cnpas, 06X0AuTb TPYAHOLLi, NOCHiLIaE NPUMHATU pilLeHHs, Wwob
weKaLe no3byTucs Typ6ort. [locuTb eHepriiiHi noBeiHKa i AisnbHictb. Moro
HEOBXiAHO BK/IOUATH B aKTUBHY IK BUPOBHMUY, TaK i FpOMafChKy AisNbHICTb,
CTaBUTH Nepes HWUM HOBi 3aBAaHHS, 3AIWCHIOYM CYBOPUM KOHTPO/b 3a
BUKOHaHHSM i sikicTio poboTu. Lli puck caHreiHika npossnsioTbes no-pisHoMy
3aNeXHOo Bifj CNpAMOBAHOCTI AisANbHOCTI ocobucTtocTi. Y niogew, aki He
MaloTb CEPHUO3HUX IHTEPECIB Y XKUTTi, YAaCTO CNOCTEPIraloTbCs IErKOBAXKHICTD,
nycToTa, HeCTIMKICTb HaMipiB, NMOBepPXOBiCTb. AKTUBHICTb i PEAKTUBHICTb
ypiBHOBaxkeHi. [lna caHreiHika xapakTepHe npopymaHe, 6e3 ocobnusoro
PU3KKY CTaB/ieHHs fo HeGesneku. lMparHe [O WBMAKOrO SOCATHEHHS MeTH
3 YHUKHEHHSAM NepeLuKkos.

CaHrBiHiKM Ly>ke Henocuploui, NOCTiMHO NOTpebyloTb BpaXeHb, AKi ix
306YKYIOTb | CNPHAIOTL aKTUBHOCTI. TemMn peakuii NoBeAiHKU JOCHUTb BH-
cokui. HepeoBi npouecu pyxnusi. CaHreiHikM LWBUAKO NepeKkatoyaroTbes
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3 OHOrO BUAY AiSNbHOCTI Ha iHLWMH, MaloTb rHy4KWi po3yM. Moea ronoc-
Ha, >KMBa, NJaBHa, AOCUTb EMOLIIMHA, BUPa3Ha, CYNPOBOLXKYETbCSA HEPiI3KUMH
»KecTaMu i nnaBHolo Mimikoto. CaHrBiHiKM — floau HaunnacTUuHiwi. BoHu
[OOCHTb LUBUJKO OPIEHTYIOTbCA B HOBUX OOCTaBMHAX >KUTTH, 32 KOPOTKHH
yac i Ierko afanTyloTbCsi B HOBOMY KOJIEKTMBI, IEFKO KOHTaKTYlOTb 3 He-
3HaoMuMK noabMu. Y caHreiHika gobpe BpiBHOBa)keHa MNOBefiHKaA,
NOBEPXOBi, KOPOTKOUYACHI eMOLIMHI NepeXKBaHHA, Lo 3yMOBIOEThCA Oa-
NaHcoM npouecis 36yakeHHs i rabMyBaHHs. MuponobHa nosegiHka. Ctas-
JIEHHS1 4O KPUTUKKU CMOKilHe. Y caHrBiHiKa NouyTTs YacTo LOMiHYIOTb Haj,
po3yMoM. HacTpiil nepeBaXkHO ONTUMICTUYHWM, XKUTTEPaZicHUH. MouyTTs
NIErKo BUHUKAIOTb | Ierko 3MiHoThes. Ha BigMiHy Bif xonepuka caHrBiHik
HEJLOCTATHbO YYT/IMBMI [0 3OBHIlLHIX 3MiH 0BCTaBUH, 0O iHWWX Noaew,
Ma€ BUCOKHUW NOPIr YyTAUBOCTI (3HMXKEHA CEH3UTUBHICTb). [nd uboro Tuny
Nofel xapaKkTepHa geska nepeoLliHka wiHHocTen. HeBenuki HaBitoBaHicTb
i HefOBIPNUBICTb, cnabka nigo3pinicTb.

B ocHoBi gpreemamuuyHozo muny TeMnepaMeHTy NIeXXUTb CHUJIbHA,
BpiBHOBakeHa, iHepTHa HepBoBa cuctema. Pnermatuk — “HeBTOMHMK
npauisiuk” (l. Masnos). CnokilHWiA, NocKalouMK, WO BMIE 30cepeyKyBa-
TUCb, 3aBXAM yBarKHWW. CTOPOHHI Noapa3HWKKU He BifBOJiKalOTb HOro Bif,
OCHOBHOrO BHUAY AifnbHOCTi. BHacnigok HasBHOCTI CUMAIbHOrO ranbMyBaH-
HA p/IerMaTUKK JIerKO CTPUMYIOTb CBOT iMNY/IbCH, NparHeHHs. Mpu 3ycTpiui
3 TPYAHOLLAMMW aKTMBHICTb (p/lierMaTvka NifABULLYETbCS, BiH HamoserjivBo
nparHe A0 nocrtaeieHoi MetTh. Y poboTi LOTPUMYETbCA BCTAHOBIEHOMO
nopsAKy, NnparHe 4O CUCTEMM, Ha 3aMBe He BUTpPAYaE CUJIM, He MocChillaE,
poBOTY BUKOHYE IPYHTOBHO, SIK MPaBW/IO, OOBOAMTb MoyaTy cnpasy Ao
KiHus. Mae py>ke BenMKe TepniHHSA | caMOBNafaHHs, 3aBASKA YOMY AOCS-
ra€ BUCOKOI NpoayKTUBHOCTI npaui. Hepsosi npoueck nobpe 36anaHcosaHi,
ane Manopyxnuei M iHepTHi. Lle 3yMOBAtOE HeraTuBHe CTaB/IEHHS AO HO-
Boro, 6angyxe — o Hebesneku, 1O KPUTUKK. DnermaTMku Haa3BUUYAKHO
MOBI/MIbHI NPHU OOCSAFHEHHI NOCTaB/IEHOI METH, Y HUX BWHUKAIOTb 3HaAuYHi
TPYAHOLLi NPU NEPEK/IIOYEHHI YBarM 3 OfHOro BUMAY Aisi/IbHOCTI Ha iHLIWH.
ApanTauia cnabka, AOBro 3BMKalOTb O HOBUX OOCTABMH >KWTTH, HOBMX
YMOB Npali, B&XKKO BXOAATb Y KOHTAKT i3 HE3HAWOMWUMH JIIOABMMU.

dnermaTMK Haf3BMUAMHO BAaXKKO BKJIOUAETLCHA B iHWY poboTy, HoMy
HeOBXiaHWI NOAATKOBMI Yac A8 PO3KaYyBaHHS, 30CEPeIYKEHHS, NepeKIo-
UeHHA Ha iHWKI 06’eKT. Bce e NoACHIOETbCS IHEPTHICTIO HEPBOBOT CUCTE-
MW JaHoro tuny noaen. lHepTHicTb — ue Hacamnepep, cnabki NOKasHWUKM
WBMAKOCTI B pobOTi M BUCOKI NOKA3HUKHK CTIMKOCTI, 36epeXKeHHs OKPEMUX
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3B’a3KiB Ta ix cucTeM. HacTpilt conermartuka crivikuit, 6e3 Benukoi pagocTi
M neyani. Y 3BMYaiHMX ymoBax paierMaTuk CNoOKiMHWUM, PIBHUHM Y CTOCYHKaX
3 iHwKmK nloabMu. Dnermatuk He 0OPa3NUBUIA, CXUbHUI 00 BECENOLLLIB, Y
Mipy TOBapHCbKWi, He MobUTb BasikaTtu. MouyTTs BUHUKaIOTbL NOBINbHIWeE,
Hi>XK Yy XONepHKa i caHrBiHika, afe xapaKTepu3yloTbCsl BE/IMKOIO CHJIOIO Ta
cnabkoto ekcnpecueHicTio. DnermMatuku ayxe pigko “suxopatb 3 cebe”,
HECXWJIbHI [0 aPEKTUBHUX CTaHiB. Ane adpeKT dpiermaTuka Harafye cMepu,
SKWH 3HOCHUTb YCe Ha CBOEMY wnaxy. Buknukartu 36ymkeHHs y donermaru-
Ka Henerko, Horo no4yTTs A03piBaloTb AOBrO, aje BOHW JOCHTb NMOCTINHI 1
iHTeHCKBHI. HaliMeHLwwe chnermaTrky nparHyTb O Pi3HOMaHITHOCTI NOYYTTIB.
3HUKEHA CEH3UTHBHICTb Ta BUCOKA aKTUBHICTDb, LLLO AOMIHYE Haj peaKTUB-
HiCTIO, [AIOTb 3MOTY (DIErMATHKY JIMLIATUCS CMOKIHHUM Y Byab-IKWX, HaBiTb
HaWcknagHiwmx, obctaeuHax. 3ragaemo gianor Hanoneowa i MiHicTpa
noniuii Mywe, HasegeHun y Hapuci C. Upenra “XKosedh Pywe”. “Bu —
3pafgHuK. S nosuHeH poscTpinatu Bacl” — Brtpauae pisHoBary bowa-
napt. “S1 He noginsio Bawoi aymku, Bawa BenuuHicts”, — HaassuuaiHo
crnokiiHo Bignosigae ®ywe”. Bigomo, wo dnermatukom 6ys i M. Kyty-
30B. CnokilHO, HaBiTb COH/IMBO NPOBOAWTbL BiH BilicbkoBy paay y ®insax,
Ha sKil BupiwyBanaca gona Pocii. |, ouesnaHo, came 06 ek cnokii, sk 06
cKeno, po3busanucsa BYpX/IMBI NPUCTPACTi BIHCbKOBUX, 3a/ULLIAIOYU MicLe
TiIbKU XONOLHOMY PO3PaxyHKy i po3ymy.

B ocHoBi mesaHX0MiYHO20 TEMNEPAMEHTY NEXUTb CNAOKUI TUN HEPBO-
BOi cucteMHu. MenaHxonik Ay)ke LUBMOKO BTOMOETbCA. [MO3UTHBHI YMOBHI
pednexcu (HaBUuKKM, 0Opasm nam’aTi) BUPOBAAIOTHCS NOBINBHO, BAXKKO, AOCHTb
HECTIWKi | NPpYM HAMMEHLIMX 3MiHAX HaBKOJIULLUHbOIO CEPEAOBULLA JIETKO rasib-
MytloTbcsl. MenaHxoniku BaXKKO CrpuiMaloTb HaiMMeHLWi 3MiHuW, sKi noTpeby-
0Tb pyHHaLii AMHaMiIYHUMX CTEpeoTHniB. Y HOBWMX YMOBaxX >XWTTS i npaui
OpieHTyeTbcA cnabko. Ane y CnoKiMHUX, 3BUUHUX ODCTaBUHAX MeNaHXOMIKM
nodyBatoTbCs Ay>Ke JoOpe i nicas Brpas i TpeHyBaHb MOXYTb YCMILUHO BUKO-
HyBaTW 3aBLAHHS | JOCAraTM 3a[0Bi/IbHOMO PiBHA POBOTH.

Akuo Ha MenaHxonika 3fAiWCHIOBATH CWU/bHWI BNAWB (TUCK 3 OOKY
KEPIBHUKA), TO Lie BUK/IMKAE Y HbOrO AOBroTpWBasi ranbMiBHi a3u. B ymo-
Bax iHTEHCUBHUX BUPOOHWUMX NPOLECiB HOro npauesgartHicTb nagae. Tomy
poboTa gucnertyepa, onepatopa ny/sibTa ynpasiHHSA, MEHEIYKEPA BEJIMKOTO
niZNpPUEMCTBA i T. iH., O NOBHA PaNTOBMUX BUMNAAKOBOCTEM i YCKNAAHEHD,
iM He nigxoauTb. 3 TOUKK 30py NpaLe3naTHOCTi HEPBOBOT CUCTEMU MeNaH-
XONIYHUK TWUN HaMbinbwoo Mipoto HeedeKTUBHWI. Ane BiH nerko nepe-
KJIIOYa€ETbCA 3 OAHIET CNpaBKW Ha iHWY, Ha BiAMiHY Bif, CUIbHUX TUMiB HEPBO-
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BOI CMCTEMM y HbOrO MifIBULLEHA YYTAMBICTb 4O BCbOro, WO BigbyBaeTbcs
HaBkpyru. Lle gyxe obepexxHa, yBaxkHa nioguHa. [ns menaHxonikis xa-
pakTepHa HeBpiBHOBaXkeHa noBegiHKa. [MparHeHHs LO MeTU TO CU/IbHE, TO
cnabke, yHuKae nepewkod. Y MefnaHxosika Ay)Ke pO3BUHYTWH pediekc
“npuponHoi obepexxHocTi”, a TOMY BiH yacTo COpoM’s3NMBUIN, BOAZKUHM,
Hepiwyuuit. B ekcTpemManbHUX yMoBax y MenaHxoJ/lika HahyacTille, HiX y
iHWKXX TUNiB, BUHUKAIOTb MaHiKa, icTepuUyHa NOBEAIHKA, NPUTHIYEHi CTaHH.
BiH pyxe xBopobauBo nepexuBac HeBpadvi. TepniHHA Ayxe cnabke.
ApanTtauis nosinbHa. HacTpiit y MenaHxo/ikiB HEeCTiMKWMH: ONTUMICTUUYHE
CTaBJIEHHS 3MIHIOETbCS HA NECUMICTUYHE | HaBNaKW, NPUYOMY 3 NepeBarolo
necumiamy. MenaHxonik CXUNbHUMA [O CHJIbHUX NEPEXMBAHb 3 HECYTTEBUX
MPHYKUH, Sy>KEe BPa3/IMBUH, 3 XBOPOOIMBO-00Pa3/IMBUM CTaBJIEHHSAM A0 KPH-
THKU. MouyTTa rMbOoKi, XapaKTepr3yloTbCs JOBrOTPHBANICTIO | NOBINbHICTIO
NPOTiKaHHA, CTIMKICTIO | cnabkoto ekcnpecueHicTio. TpusoKHe, HesibpaHe,
nofassieHe CTaB/EHHS 0O Hebesneku.

Ko>XHWIM BUA, AiSNbHOCTI CTaBUTbL Nepen NCUXIKOK NIOAUHU Ta ii AUHa-
MiYHUMK OCOB/IMBOCTSMU MEBHI BUMOrW. TeMnepameHT, BMIMBAIOYM Ha
OWHaMIKy AiSiNbHOCTI, MOXe BM/MBATH i Ha 1 MPOAYKTUBHICTb., Y pi3HMX
BMOAX LiANIbHOCTI po/ib TEMMNEPAMEHTY pi3Ha.

Y macoBux npodpecisx (Tokap, catocap, NpoaaseLb, TPAKTOPHCT, AOAPKA,
Nikap Ta iH.) NeBHi BNacTUBOCTI TeMnepameHTy, Wo HeobxigHi ana aaHoi
LisnbHOCTI | cnabo BUpakeHi y NIIOAUHM, MOXYTb KOMMeEHCyBaTUCA 3a
PaxyHOK iHLWMWX BAACTUBOCTEM | 3yMOBJIEHWX HUMM NpuitoMis poboTn. OTxe,
y UMX npodpecisix y KiHLUEBOMY pe3y/nbTaTi BOHW He BU3HA4aloTb NPOAYK-
TUBHICTb AiIbHOCTI. A B TaKMX NPOECisX, K JIbOTYUK-BUNPOOYBay, KOCMO-
HaBT, CMOPTCMEH MiXHAapPOAHOro KJjacy, MeHemKep BeNUKOI dipMu, AOe
LiSNbHICTb NOB’A3aHa 3 BE/IMKWUM HaMpPY»KeHHSM, BEIMKOIO BifMNOBiAasbHICTIO,
notpeboto pu3nKyeaTH, Hebe3nekolo, piBeHb BUMOr O NCUXIKK AyXKe Bu-
cokui. ToMy Taki BNacTMBOCTi TEMNEpaMeHTy, sIK MiABHLLEHA TPUBOXHICTb,
cnabka CTPecoCTiHKICTb HE MOXKYTb KOMMEHCYBATUCS IHWWMKW BacTUBOC-
TAMU. B Takux npodpecisx BnacTMBOCTi TeMnepameHTy BW3HayaloTb
npodeciiHy npuaaTtHicTb NloauHU. TOMy B UMX BMAAX npaui HeobXimHWM
nonepegaHin fobip nogeld 3a pAAoOM BAACTMBOCTEW LN Toro, wob
0cobMBOCTI TEMNEpaMeHTy BiAnoBiaanu BUMoram aisnbHocTi. Takui wnsx
NMPUCTOCYBAHHA TeMNepaMeHTy A0 BWMOI [Lis/IbHOCTI Ha3WBa€TbCA
npodeciitum gobopoM. PizHuua Midk npodeciorpamoto i Mexeto MoX/u-
BOCTEW HEPBOBOI CMCTEMM TaKOro MpauiBHUMKA CTa€ He TiIbKKW WOro Oco-
6GUCTOIO HEBAAYEID, a i MOXKE MPU3BECTU [0 HECMPHUATIIMBUX PE3Y/NbTATIB.
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LLnaxu npucTocyBaHHs mofsraloTb i B iHAMBIgyanisauii BUMOr, WO
BUCYBalOTbCA A0 MoauHU. KoxkHa BnacTuBicTb TeMnepameHTy notpebye
iHAMBigyanbHUX NpuitoMie poboTh abo BNAMBY Ha MIOAWHY (Yepe3 Te Wo
oAHi M Ti cami npuioMK BeayTb 0O NMPOTUNEXHUX pe3ynbTatis poboTw
npauiBHUKIB 3 Pi3HUMU TeMnepaMeHTaMu). PeryntoBaHHs BisnbHOCTI Wns-
XOM OUEPEHLitOBaHHA BE/IMUUHU LitOYMX NMOAPA3HUKIB 3aNeXHO Bif TUNY
HEPBOBOI CUCTEMM | TEMNEPAMEHTY BUKOPUCTOBYETHLCA (LLONPaBAa, CTUXiHHO)
8o6pHUMK opraHizatopamu BUpOOHULTBA, 3HABLAMM NIOACBKUX Ay, 3HaH-
HS TWUMiB TEMNepaMeHTy AOMOMOXE KEPIBHWKY MPaBW/IbHO CMiBBiAHECTH
MOX/IMBOCTI KOXHOMO NpaLiBHUKA 3 BUMOraMH, siKi CTaBUTb Nepep HUMU Ta
uu iHWwa npodecis, BUOpaTH HaWAOUINbHILWI (HOPMH | MeTOAU BUPOBHUUOT
LiSiIbHOCTI, ePEKTHUBHILLIE YNPaBASTH KONEKTUBOM.

IHo4i 3anuUTylOTb, KUK TeMnepaMeHT Kpawuin? He moxxHa cTBepaKyBa-
TH, WO OfMH TEMNEPaMEHT KpallUui 3a iHWWH. PO3yMHOIO un 0BMeXKeHolo,
UECHOIO UM HeuecHoto, fo6polo UM 371010, TaNaHOBUTOIO UM BesTanaHHO
Moxke 6yTu sognHa 3 OyAb-sKMM TemnepameHToM. KoXXHui i3 Temne-
paMeHTIiB Ma€ CBOI CHAbHI | cnabki ctopoHu. MpucTpacTb, aKTUBHICTb, eHepris
XONEePUKa, XUTTEPALICHICTb | NIACTUUHICTb CaHrBiHIKa, CMOKIM i BiACYTHICTb
nocnilWHOCTI dpaermaTuka, rAMbuHa i CTIMKICTb NOYYTTIB MenaHxonika —
OCb NPUKNAAM LIHHUX AKOCTeM 0COBMCTOCTI, WO BAACTUBI PO3FNAHYTUM
TemnepaMeHTam.

TakuM YMHOM, WNAX NPUCTOCYBAHHS TEMNEPAMEHTY AO AisIbHOCTI No-
narae B iHAMBigyanisauii BUMOr, fKi CTaBNATbCA A0 MIOAMHM, | cnocobis
BUKOHaHHA poboTu. OgHak Taki iHAMBIAYyanbHi NPUMOMK BNAWBY MOXHa
3aCTOCOBYBaTH JiMlie 3 OOMeXKeHHSAMU, 6O BUMOMM 4acTO BWU3HAYAIOTHCS
06’EKTUBHUMH YMOBaMM.

OpfHuM i3 WnaxiB NPUCTOCYBaHHS BNACTUBOCTEN TeMNepaMeHTy OO BU-
MOr AifNbHOCTI € NoJoJiaHHA HeraTMBHUX NPOSIBIB TEMMNEPaMEHTY MO3u-
TUBHUM BigHoLwWeHHAM. Llel wnsx npuctocysaHHs 6inbly 0OMeXeHWH, ocKib-
KM Yepes3 AyxKe CKAagHi 0b6CTaBUHM, a TAKOX KOJIM MOTPIOHO AiATU ayxKe
WwBKaKo, 6e3 nonepeAHbOT NiArOTOBKU BAACTMBOCTI TEMMNEPAMEHTY MOXYTb
NPOSABAATACA BCynepey HaWuriMbLWmUM i aKTHBHUM MOTHBaM.

MeBHUI piBeHb MPUCTOCYBaHHS TeMNepaMeHTY LO BWUMOT [is/IbHOCTI
MOX/IMBUH 3aBASKWU NEepeBUXOBaHHIO (TPEHYBaHHIO) OKPEMUX BNACTUBOC-
Tel. TeMnepaMeHT HaNneXXuTb A0 CTIMKMX MCHUXONOFIYHUX BNACTUBOCTEH
ocobuctocTi. Ane Ue He 03Hauae, Lo TEeMNepaMeHT He NiAAaETbCa KO-
HWM KopekuisaM. Bigomui BiTuM3HAHKMIM ncuxonor-gocnigHuk A. KoBanbos
BKa3YE, LLO NJACTUYHICTb HEPBOBOT CUCTEMH BifKPHUBAE LUMPOKI MOXK/IUBOCTI
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IOns po3BUTKY. Pa3oM 3 TUM BOHa He € NAACTUYHICTIO BOCKY, SIKMW 3MiHIOE
CBOIO (hOPMY BiJj OAHOPA3OBHX i HEICTOTHUX BIJIMBIB Ha Hboro. [nacTUUHICTb
HEPBOBOI CUCTEMM — L& MJIACTHYHICTb CTahi, fKa noTpebye BesIMKKUX 3y-
cunb GaraTopasoBuX BMAMBIB AN 3MiHW 1T hopMu.

KepiBHUKOBI HEOOXIAHO He TiNbKKU BMITH BUKOPUCTOBYBATH Y NMPAKTHUUHIM
LissNIbHOCTI LiHHI BNAaCTUBOCTI TeMNepaMeHTy CBOIX MiANerinx, a M BUUTH iX
BOJIOAITM CBOIM TeMnepameHTOM. MoykHa HaBeCcTH NpWKAanu, KOU NoSu
XOJIEPUYHOIrO TEMMEPAMEHTY B KPUTHUHIW CUTYaLii CTpUMaHi, a MeNlaHXoNiKu
cnpuiMatoTh ii 6e3 naHiku i 3HaxoaaTb rigHUI BUXiA. 3BUUANHO, XONEPUKY
CTPUMaHICTb JAETbCA BadKye, HiXK doierMaTuKy, CaHrBiHiKy nerwe nitTM Ha
PU3KK, HiXK MenaHxosiky. Baxkniuey posib TyT BigirpaloTb AUCLMNNIHOBAHICTDb
i KynbTypa cninkyBaHHs noguHu. KynbTypa nonsrae B Tomy, wo noguHa
6yaye CBOWO NMOBeAiHKY BiANOBIAHO A0 NPWWHATOI B CYCninbCTBi Mopani.
Oco61BO cnifi paxyBaTUCA 3 iHWWUMHK NOAbMHU, iXHIM CTAHOM, YyHHO cTa-
BUTHCS [0 oTouylouux. € niogu, SKi He TiIbKK He XOTATb CTpUMyBaTH cebe,
a HaBMakM, AEMOHCTPYIOTb CreLiasibHO CBOi eMOLiMHI CTaHU: THiB, pagicTb,
BiguaM, LWo6 BUKIMKATH CTPax YW CMiBUyTTS oTouylounx. Bonu Bunpasgo-
BYIOTb CBOIO MOBEJiIHKY TEMNEepaMeHTOM, HepBaMH, MOTUBYIOUM LIUM BNacHy
HecTpUMaHicTb, rpybicTb, HETaKTOBHICTb abo HaBiTb XyniraHcTso.
Hacnpaegi — ue HekynbTypHi, HeBuxoBaHi moau. JlioguHa Moxe i 30608’s-
3aHa KepyBaTW CBOIMM eMoLisiMH i nouyTTamMU. Lle cTocyeTbes sik nosuTue-
HUX eMoLii (3aJ0BONIEHHS, 3aXON/EHHS, HATXHEHHS, BNEBHEHICTb), TaK i He-
raTMBHUX (He3afoBONEHHS, TYPOOTa, HETEPMNIAYICTD, 3/1ICTb).

KynbTypa noBefiHK1 BU3HAYAETbCS HE TiZIbKU 3HaHHAM MopaJii, NPUHLMMIB
i HOPM NoBeAiHKKU, @ 1 MOpPa/IbHOK BUXOBAHICTIO B LifIOMY, CTIHKUMH 3BWY-
KaMu i MaHepoto NOBEeLiHKH. IHWMMK cnoBaMu, NPOSIB TEMNEPAMEHTY 3ane-
YKWTb Bifi 3ara/ibHOT Ky/bTypH JIIOAWHU. AKLLO TemnepameHT Byae BOMOAITH
NOLIMHOIO, YNPaBAATH ii NOBEAiIHKOI0, TO 3aBXAM BUHUKAE Hebeaneka pos-
BUTKY HeBaXkaHUX pUC 0COBUCTOCTI. XOSIEpPUUHHUIA TEMNIEPAMEHT MOXKE 3PO-
OUTH JIIOAWHY HECTPUMAHOIO, Pi3KOIO, CXMJIbHOIO 4O MOCTIMHUX EMOLIMHUX
B1OyxiB. CaHrBiHIUHWI TEMNEPAMEHT MOXKE JOBECTH JIOAUHY AO JIETKOBaXKHOCTI,
CXMW/IBHOCTi pO3nastoBaTUCs, NOBEPXOBOCTI M HecTikkocTi nouyTTie. MMpu
MeNaHXO/IIHHOMY TEMMEPAMEHTI Y JIIOAWHU MOXYTb BUPOOIATUCA 3anBa
COpPOM’A3/IMBICTb, HaAMIPHA 3aMKHYTICTb, CXWJIbHICTb LiIKOM MOPUHATH Y
B/IACHUW CBIT nepe>kusaHb. MiermaTMyHUi TeMNepaMeHT MOXe 3pobuTH
NOAUHY B’AN010, iHEPTHOIO, YacTo Banay»Kolo [0 OyAb-AKUX NOAiN.

YcBiAOMNEHHS NO3UTUBHUX | HEraTUBHUX MPOSIBIB CBOrO TEMMNEpPaMeH-
TY | BMiHHS BOJIOAITH, YNPaBASTH HUM — OfHEe 3 HaWBaXK/IMBILLMX 3aBAaHb
CaMOBMXOBaHHS KepiBHUKa. KepiBHUKaM, y SIKUX pyX/IMBi HEPBOBI NMPOLIECH,
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Nerwe 3MiHIOBaTH CTapi CTEPEOTHUNHU NOBEAIHKM, BOHU WBKHawe nepebypo-
BYIOTb CBOIO poOOTY. Ase iHOAI BOHHM Lie pobasaTb NOCMiXOM, NPUNYCKAIOTb-
CcS NMOMWNOK i MeperuHie. € KepiBHUKU MPOTU/IEXKHOTO TUMY — iHEPTHI
dnermatiku. BoHn foBro i getanbHo roTyloTbest A0 MalbyTHIX 3MiH, iM
Ly>Ke BaXKKO BifJ]MOBWTHCS Bif 3BMUHWX METOZIB HisNbHOCTI. ToMy ans ix
nepebynoeu Gyne BuTpaueHo Habarato 6Ginbwe uacy. OgHak Heponik
nepepocTaE B nepesary, KOJIM BOHW NEPEXOAATb LO NPaKTUYHUX LiM: K-
6oKa nigrotToBKa AO3BOJISE LiATU BNEBHEHO, MJAHOMIPHO, Maixe Gesno-
MunkoBo. Kpim Toro, cTiiKicTb JonomMarae TBepio BUATPMMYBaTH OKpece-
HUHW KypC, WO He [ONyCKae KpawWHoWwiB. TOMy Npu CTUMYNIOBaHHI
ynpaBniHCbKOI aKTUBHOCTI KEPIBHUKIB Ba*K/IMBO BPaxoBYBaTH TUMOJIOTIYHI
0cobNUBOCTI X 0COBUCTOCTI, NPOSABNATH TEPMiHHSA, PO3YMITU NCUXOJOTIO
KOXXHOTO 3 HUX.

OCHOBHHWH | HalyHiBEpCa/IbHILLWK WASX NPUCTOCYBaHHSA TeMMNEPaMEHTY
JO BUMOI LisiNbHOCTI — ¢popMyBaHHSA iHAWBIAYaNbHOrO CTUIO JIIOLUHM.
Lle cuctema npuitomis i cnocobis fii, xapakTepHa a8 AaHOl NIOAWHM i
JOUiNbHA ANA LOCATHEHHS ycriwHoro pesysbTaty. [pu ubomy pobupa-
IOTbCA Taki NpuHoMH i cnocobu, wo Hanbinblwe BignosigalTb Temnepa-
MeHTy. |HOMBiAyaNbHUWA CTUNb LiSNIBHOCTI He 3’ABASIETbCS Y NIOAWHU CaM
no cobi, ctuxiiHo. BiH chopMyeTbca B npoueci HaBYaHHSA i BUXOBaHHSA.
OpHa 3 BaXX/IMBUX YMOB BUHUKHEHHS iHAWUBIAYaNbHOroO CTUIIO — CBifOMe,
TBOpYE CTAB/IEHHS [O BUKOHYBaHOi poOOTH. |HAMBIAYaNnbHUM CTUNb BUHH-
Ka€ TiNIbKK TOAi, KONMKW NMIOAMHA LWYKAE AOLiNbHILWI NpUioMHU i cnocobw, aki
JonomaratoTb il AOCATTU HaWKpaluMx pesynbTaTtiB. ToOMy iHOWBIAYaNbHUH
CTUJIb HalMBUpPa3HiLLe NPOSBASETHCS Y KpaLUX NpaLiBHHUKIB, MAUCTPIB CBOEI
cnpaeu. TakiMM YMHOM, 3aBASKU NIACTUYHOCTI HEPBOBOI CUCTEMH CTBOPIO-
IOTbCS MOX/IMBOCTI /11 (DOPMYBaHHS MOTPIOHOrO THMY MOBEAIHKH.

Apyrum ctyneHeM y cTpyKTypi ocobucTocTi € cTiiki inguBigyanb-
Hi 0c06nUBOCTI OKpEeMUX NCUXIUHUX NpoUECiB: BiaUyTTs, CNIPUIMaHHS,
nam’sTi, MUC/IEHHS, YABK SIK POPM BifOOPaXKeHHS, SIKi € TUMOBUMH A1 KOH-
KpeTHoi ocobuctocTi. Lli ocobnmsocTi xou i 3agaloTbes 3aebinbworo re-
HETUYHO, MPOTE MOXYTb MEBHOI MipOIO PO3BUBATHUCS 3a CMPUATIMBHUX
couianbHux ymos. Cepef, NnpodheciiHO BaXKIMBUX SKOCTEM 0CcOBUCTOCTI —
cneuianicta B NeBHiW ranysi MoXHa BBayKaTW MOro npodpecivHe Crnpuu-
manHs. MpodeciiiHe cnpuitMaHHa — uUe BMiHHA Big6GuBaTH ABUWA
HaBKOJIMIWWHbOIO CBiTy onocepefKoBaHO, Yepe3 3HAHHA, AOCBIf i
npodeciliHuii iHTepec. [lobpe po3srHyTe NpodeciiHe CnpUiMaHHA fae
MOX/IMBICTb 6aunTH rMbLLe i WKpLLE, CXONIIOBATH He TiJIbKW FOJIOBHE, a W
netani. OfHi€l0 3 HaWBaXK/IUBILMX CKNALOBWMX NPOECIMHOT LisNIbHOCTI
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MeHeKepa € MOro cninkyeaHHs 3 nogbMu. | ansa toro wob agexksaTHO
cnpuiMaTh OTOUYIOUMX, KEpiBHUKY HeobXigHO MaTu BeNMKWW [OCBifg
CMiNKYBaHHSA, NOCTIMHO Nam’aTaTti NPO Pi3HOMAHITHI TUNKW NOBEAiIHKK Jio-
IeH, iX xapakTepu, BpaxoBYylOuW MpPU LbOMY BMJUB Ha CNpPUHAMaHHS
MCHUXOJIOTIYHUX YCTAHOBOK. YCTaHOBKa — L& FOTOBHICTb JIIOAUHU AO NeB-
HOT aKTUBHOCTiI, BUHUKHEHHSI SIKOI 3yMOB/IeHe foOCBiAoM. YCTaHOBKA —
Lie HeYCBiJOMNEeHHI 0COOMUCTICTIO CTaH rOTOBHOCTiI 40 NEBHOT RisANb-
HOCTi, 3a fonomoroio siIKoi Mo)ke OyTM 3agoBosieHa Ta uM iHWa
notpeba.

Mpobnemy yctaHoBKM po3pobunu ncuxonor L. Yanagse i3 cnispobit-
HWUKamu. HUMK Byno BcTaHOBNEHO, LD Y CTPYKTYPi OCOBUCTOCTI B pe3ynbTarti
6araTopa3oBuXx MOBTOPEHb “yCTAaHOBOUYHMX CUTyauil” MOCTYnoBO cKna-
LLaeTbCA HU3KA (PiIKCOBaAHWUX YCTAHOBOK, Ki HEMOMITHO ANS JIOAWHU BU3-
HauyaloTb ii XKUTTEBY MO3MWLil0 Yy LUifoMy psfi Bunagkie. Y cycnifbHomy
YKUTTI NCcUXonoria BUAINSAE (POPMU NOBELiHKU, B SKUX MPOSBAAOTbCA
chikcoBaHi ycTaHOBKM 0coBUcTOCTI. TaK, yCTAHOBKOIO NOACHIOETLCA Y [iNOBUX
nofier CTaBNeHHs [0 Byxrantepis AK Nlofer YepCTBUX | NeJAaHTUUHUX; A0
BYUEHUX — SIK [O PO3CISIHWX | HENPAKTUYHKUX; OO NPauiBHUKIB TOProBai —
AK 0O NOfEN XUTPHX, LLIO HE LlypaloThCs KOAHUX 3acobiB Ana AOCArHeH-
HS BUrOOM.

Lli yctaHOBKM — pesysibTaT NocniWHWX, HELOCTaTHbO OBFPYHTOBAHMX
BUCHOBKIB 3 fesKux akTiB ocobucToro foceify nofen, HaldyacTie —
e pe3y/bTaT HEKPUTUYHOIO 3aCBOEHHSA CTEPEOTUNIB MUC/IEHHS — CTaH-
JapTHUX CyOXKEHb, NPUUHATUX Yy NEBHiK cycninbHiK rpyni. Ctepeotn —
Le “cTaHAapTU30BaHWi”, cnpolleHuit 0bpas SKoroch ABMLLA AiHCHOCTI, ue
cxeMa, Wo (PiKCye aesKi pucH ABULLA, AKUX iHOLI He icHye. O6’€KTUBHUM
pe3y/ibTaTOM CTEPEOTUNY € CNPOLLEHE, CXEMATUUHE, iHOLI BUKPHUBIIEHE YSIB-
NeHHs1 AiHCHOCTI, L0 € CBOEPIAHUM MCUXONOriYHUM Bap’epoM Ha WNsaXy
Lo Woro nofanbworo nisHaHHsA. CTepeoTvnu cnpuiMaloTbCs NIOLBMU SK
3HaHHA, Hacnpasji BOHW BKJ/IIOYAIOTb HEMOBHI | OHOBIUHI XapaKTepHUCTUKH
AKorocb cakTy givicHocti. CtepeoTunu, SiK NnpaBuIo, 3aCBOIOIOTLCS /HOA4b-
MW nig BNAMBOM couianbHoro otoueHHs. Ocobnusy ysary B ncuxonorii
HajalTb po3pobui NUTaHb POPMYBAHHS i 3MiHW cOLialbHUX YCTaHOBOK.
Bes ypaxysaHHs iX 3aKOHOMIPHOCTEN HEMOX/IMBO PO3B’A3aTH NpobieMu
couianbHoi B3aemogii nopen. Jliogu nipfaloTbCA BMAMBY iHLWIKX, AKWO Y
HWX € NMO3WUTUBHI YCTAHOBKMW CTOCOBHO Li€l rpyny. Hanpuknag, ctBopeHi y
nignernMx yCTaHOBKW BUKOHYIOTb Hacamnepes, cpyHkLuito inbTpa iHopMaii,
Wwo Whe Big KepiBHUKA. Bcs iHdhopMauis, Wo He BignoBifae UMM yCTaHOB-

56



KaMm, y NeBHUM cnocib ¢inbTpyeTbCs | LOXOAUTb 4O CBIAOMOCTI Nigsernoro
Y HECTilKiH, iHOLi BUKPHUBNEHIU chopMi.

YCcTaHOBKM BifHOCHO Pi3HMX (PaKTiB CYCMiIbHOrO XMUTTA (noAin, Nto-
AeH) MOXyTb OYTW i HEraTMBHWMM, SIKi MalOTb XapaKTep ynepemXeHHs.
MNpuknagom ynepepykeHb € KOPCTKi YyCTAHOBKU Ha NiofAeH, siki (hopMytoTb
UopHO-6ine cnpuiMaHHs y KEpiBHUKA 3 aBTOPUTAPHUM CTUIEM YNPABJIiHHS.
Takui KepiBHUK NepekoHaHWM, AKWo ogHe — nobpe, iHwe 060B’a3KOBO
noBuHHO OyTH noraHuMm. Lia TenpeHuis noriplyeTbcs TMM, WO GXKepeso
iHbopMaLii YacTo NepcoHihiKYETbCSA KEPIBHUKOM: BaXK/IMBILLUMM CTa€E XTO
roBOPMTb, a He WO roBopuTbcs. BUHUKae noaBiMHWKM iNbTp, KUK He nNpo-
MycKae JO CBiAOMOCTi Hi4Oro, Lo BUXOAWUTb 3 OAHOCTOPOHHbOIO AXKepe-
na. XKopcTki yctaHoBKHM pobB/isiTb KEPIBHUKA HECMIPUHHATIMBUM LO HOBO-
ro. Bce, wo He nignagae nig ui ctepeoTunu, apatye, CTOMJIOE MOrO, CNpUi-
MaeTbCcs AK BWUKAMK. Lle cTocyeTbca Hacamnepen nposBIiB iHiLiaTUBH,
TBOPYOCTI, camocTiMHocTi. [ns BnactonobuiB-aBToKpaTiB XxapakTepHa
iHepLis nepLnx BpaXkeHb, BOHU CXWU/IbHI 00 HaBilWyBaHHS spaukis. CuMnartii
i aHTMnaTii 36epiraloTbca TPUBaNMI Yac, Xoua JIIoAWHa 3MIHIOETbCS, MOXe
cTatu ripwoto abo kpawoto. ToMy fifepy aBTOPUTAPHOrO CTUKO MOraHo
po361paloTbCs B NOASAX, BNEPTO HAMOMAATaOTb HA CBOIX, Y>Ke& ChopMOoBa-
HUX oLiHKax. BubipkoBicTb y cnpuiiMaHHi, HOro oHOCTOPOHHICTb NPOsB-
naoTbes i cepen nignernux. Hanpuknag, xiHku-poBiTHULI B neply yepry
nomiyaloTb y CBOIX KOJier i KepiBHWKIB NIOAAHICTb, uyHHiCTb, Ao6poTy,
TaKTOBHICTb, MOBAry A0 iHLKWX, CKPOMHICTb i MEHLLE LiHYIOTb iXHi BUKOHaBCbKI
Ta NpodgeciiHi AKOCTi.

YcTaHOBKM — NpPOAYKT BMJIMBIB COLia/IbHOrO CEpefoBULLA Ha JIIOAUHY.
B pi3HKX cninbHOTax iCHYIOTb Pi3Hi YCTaHOBKMW A0 TaKWX SIBULL, K NpUBaT-
Ha BNIACHICTb, CycriibHe AOOPO, rpoLi, XyAOXKHSA NiTepatypa, KnacuyHa My-
3uKa, npaus, abctpakTHe MUCTeuTBo. B couianbHii ncuxonorii BuBYeHO
aKTH, KoM KYNbTYpPHi, HalioHa/bHi, KNacoBi, FPYNoBi Ta iHLWIi BNAWBK, LLO
CBOro yacy cpopMOoBaHi Ik 0cobNuBi TeHAEHLIT B colianbHUX (hiKCOBAHMX
yCTaHOBKax 0coBUCTOCTi, 06’€AHYIOTbCSA B €AMHY LinicHy cTpykTypy. Oc-
TaToOUHOI (HOPMH yCTaHOBKM HabupaioTb Mix 12 i 30 pokamu, mix 20 i
30 pokamu BoHM “kpucTanisytotbcsa”. [isHille ycTaHOBKM 3MiHIOIOTbCA 3
BEJIMKWUMU TPYAHOLLAMMU.

3HaHHS 3aKOHOMIpHOCTEN (DOPMYBAHHS i 3MiHW YCTAaHOBOK Ma€ BE/H-
Ke 3HaueHHsl AN CTaHOBEHHS OCOBUCTOCTI | coujianbHOl rpynu, As ycriwHol
ynpaBniHCbKOI AiSNIbHOCTI MeHemkepa.

OpHielo 3 HaWxapaKTepHiWWX OCOBMMBOCTEN NPaKTUYHOrO PO3YMYy
MeHepXepa € Woro npoghecitire mucnerHs. Skocb T. EpicoHy nokasanu
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TPW BapiaHTU pilleHHS OJLHOrO TEXHIYHOro MPMUCTPOIO i 3anponoHyBasv
3HAWTHU YETBEPTUW BapiaHT. YUeHHH, NoJyMaBLUM LesKWK Yac, 3anpomnoHy-
BaB e 48 BapiaHTiB. Llel dakT CBigUMTb NPO BUCOKUW pPiBEHb TEXHIUHUX
3pibHocTel BigoMoro (pisuka Ta rHyuKicTb MOro npodeciiHoro MucneH-
HA. B ynpaBniHCbKiM AiSNbHOCTI LA SAKiCTb € NpodeciMHO 3HauyLoto.
JocBigueHnii MeHemXkep MOBMHEH MaTW FHyuyKe NpodeciiHe MUC/IEHHS,
BMITU 3HAXOAWTHU BCi MOX/HMBI BapiaHTU PO3B'A3KY Mi>KOCOOMCTICHUX
KOHMIKTIB Y KONEKTHBI, LLLO AAE WOMY MOX/IUBICTb NPUMUMATH ONTUMASIbHI
pilleHHs.

Halmatoun Ha poGoTy ynpaBniHUiB Pi3HOro paHry, 4acto BUKOPHUCTOBY-
IOTb CUTYaUiWHi TECTH, Y SKMX KaHAUAATY Ha Nocaay NPOMOHYOTb BKa3aTH BCi
MOX/IMBI BapiaHTW pPO3B’A3KY ynpaBniHCbKOI cutyauii Tuny “KepiBHWK BUKK-
KaB NigJIerzioro Ha NeBHy rofiMHy, a Toi cnisHuecs Ha 10 xBuIKMH. Akoto Moxke
6yTH peakuis kepisHuka? HasegiTb BCi MOX/MBI BapiaHTH po3e’asky”.

Tectn Ha GaraToBapiaHTHICTb e(eKTUBHI Nulle Tofi, KOMW BOHU
BiAOMBaIOTb cneundiky nocaau i BupobHUUOro nigposginy.

Bynb-ska npodecia MicTUTb efeMeHTH TBOPYOCTI, a poboTa ynpaeiH-
us — ocobnueo. Agpxke pobota 3 nogbmu baratorpaHHa, guHaMmiuHa i
noTpebye BENMKOro XWTTEBOTO Ta npodeciiHoro goceigy. Benukoio mipoto
TBOPYICTb BM3HAYa€ETbCS CTaB/IEHHSIM KEpPiBHMKA A0 AOPYYEHOi Crnpasu.
Binomo, wo nepauvMit nepeTBOpIOE HaMKpally nNpodecito Ha HyaHe i
“peMmicHnue” BUKOHaHHA 0OOB’A3KIB, a NizHaBasibHa HaTypa, HaBMnaku, BHO-
CUTb AYX TBOPYOCTi y 30BCiM Henpueabnusy cnpasy. TBOpHICTb He 3’sB-
NAETbCA cama no cobi, BOHa € pe3y/ibTaTOM HanoJersiMBOI i CUCTEMATHY-
Hoi npaui. CyyacHWM KepiBHUK NMOBWHEH He TiJIbKW TBOPYO MiAXOAUTU A0
BJIaCHOT NPOMECIMHOT fiSNbHOCTI, @ ¥ CTBOPIOBAaTH CNPUSAT/IMBI YMOBH 4SS
PO3BUTKY i NposBYy TBOpYOCTI B poboTi nignernux. Tpusane naHyBaHHS
aAMiHiCTPaTUBHO-KOMaHLHOT CUCTEMMW 3BENI0 HaHiBeub TaKi pHUCH
0cobuCcTOCTi, AK iHiLiaTUBHICTb, TBOPUICTb, caMOCTiHHiCTb. CUCTeMa OCBITH i
HWHI Mae Nuwe iHpopMaTUBHUM XxapakTep. Ane NoAWHA, fika 3acBoina
Nve neBHY CyMy 3HaHb, aBTOMaTM4YHO TBOPLEM He CTa€. TBOPYICTb ne-
penbadac BigHaMLEHHS LWASAXIB, He nepefbadeHUX y aKagemidHWX 3HaH-
Hax. Bubipkose cTtaBneHHsi ocobUCTOCTI OO OTOuUylOuOi AIACHOCTI i €
TBOpPYiCTb. 3aBaHHs KepiBHMKa — 3a0XO4yBaTH NiANErux Ao TBOPYOCTI,
CTBOPIOBATU CMPUATIUBI YMOBW ansa ii npossy. OuHamiam i ceoboma —
YMOBM NPOSIBY TBOPYOCTI, i MexaHi3m.

MpodeciviHe MUCNEHHS MeHeYKepa XapaKTEPUIYETbCS CaMOCTIMHICTIO.
CamocmitiHicme — Le BMiHHA MiGKOPWUTU CBOIO MOBEAiHKY BNACHWUM MO-
rnagaMm i nepekoHaHHsM, a HEe OpPIEHTYBATMCS Ha TUCK OTOYYIOUMX.
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CaMocTilHICTb MUCNIEHHS NPOSBASETHCA B YMiHHI KPUTUUHO CTaBUTUCA L0
YY>XUX BMJIMBIB, OLiHIOIOYM iX BIANOBIAHO JO CBOIX NOrNAA4iB i nepeko-
HaHb. CaMocCTiliHa NlloAWHa 3aBXKAKM rOTOBA PO3TSHYTH UyXKi Nopaau, OUIHWUTU
iX i, AKWLO BOHW PO3yMHi, npuiHaTH. HecamocTilHicTb ocobnuso sickpaso
NPOSIBNSIETbCS Y (POPMi HABIOBAHOCTI Ta HeraTuBi3my.

Heezamu@Bism (Bif nat. nego — 3anepeuyto) NPosIBASETLCS Y CXUBHOCTI
JIOAUHU He CMPUWMATHU CTOPOHHIX BMJIUBIB, BiSiTH NPOTH HUX, He 3BepTalouu
yBaru Ha BiACYTHICTb AOCTaTHIX OB’EKTUBHWUX MNPWUUMH ANSA LbOro. Taka
NlofuWHa fie Bcyneped iHWKMM noaam, 6esnigctasHo cynepeunTtb im. YacTto
BiAKWAAE HaBiTb PO3YMHi, KOPUCHI NOpaaM, Li€ BCynepey BNaCHUM NOrns-
JaM i NnepeKoHaHHsM.

HaBiroBaricmro Ha3WBalOTb CXW/IbHICTb NIIOAWHKM NIEFKO MiggaBaTucs
Uy>KMM BNMBaM, Nopafam, NpUMMaTH i BUKOHyBaTH ix 6e3 gocTaTHix Ha Te
06’ekTMBHMX nigcTas. HasiloBaHicTb BnacTvBa niogam, aKi He MaloTb CTIMKMX
nepeKoHaHb, NPUHUMNIB, BNACHOI YMKH, a Hac/igyloTb iHWKX. MoTuBH LiK
BUHUKAIOTb HE 3 BJIACHWUX NOrNALIB | NepeKoHaHb, a Ik pe3y/bTaT CTOPOHHIX
BnauBiB. lepwa nouyyta gymMKa cTae AyMKoio Uiei ntoguHu. o pymok
iHWKUX Ntoaed nigxip He KPWUTUUYHWWA, BOHW 3aBXAM CMPUUMAlOTbCA SK
npaeunbHi. [lo cBOiIX AyMOK Taka /NioguHa BWUCYBa€E NiABWLLEHI BMMOTH,
nocTiMHo Gepe ix nig cymHie. Taka NiofuHA BUABNSE TPYAOBY aKTUBHICTb
NULLIE TOAI, KOMM OJEPXKYE BKA3iBKY, po3nopsmKeHHs iHwux. Y poboTi no-
Tpebye nocTiHOro BTpyyaHHs KepiBHUKa, SKUK 3a Hel npautoe, npuiMac
pilleHHS, NPUMYLLYE LiATH. | AKWO KepiBHUK — CUJIbHUM NpodpecioHan, To
BCe Oyne nobpe, ane 3a paxyHOK yacy i eHepril KepisHUKa.

Mig yac npoBeaeHHs AiNOBMX Hapag OCOBAMBOro 3HaueHHs Habysae
30aTHICTb KepiBHWKaA “reHepyBaty igei”, Horo BMiHHS OXOMNWTH, 3ibpaTth Mak-
CUMasIbHY KifNbKiCTb ifieH, BUCIOBNIEHMX MigNeriMMU 3a NOPiBHAHO HEBENU-
KMH NPOMIXKOK Yacy i, npoaHaisyBaBLLM iX, BUUTU Ha ONTUMAJIbHE PiLLEHHS.
[HWKUMKU cnoBamK, KepiBHWMK NOBUHEH BUKOHYBaTW posb “reHepartopa igen”.
Bigomo, wo uum Binblue nogaHo NPONo3uLii, TUM BULLA WMOBIPHICTb NOSIBH
UiHHKX igeil. BMiHHA reHepyBaTH ifiei K CKnapoBa YacTMHa NpogecinHoro
MUC/IEHHA MeHe[Kepa 4acTO BUKOPUCTOBYETLCA NPU NPOBELEHHI LinoBUX
Hapaj, MeToloM BPEeHHCTOPMIHIY — MO3KOBOI aTaku.

Lo npodecitHoro MUcneHHs MeHem)kepa HasieXkaTb TaKOX TakKi Xa-
PaKTEPUCTUKHU:

*  OnNepaTUBHICTb — BMiHHA WBKAKO i 06AyMaHO NPUIMaTH PilLeHHA
B CKNALHUX YU HEACHUX CUTyauiax;

*  eBPHUCTUYHICTb — CMPSAMOBAHICTb Ha MOLUYK HOBWX LUASXiB, MPUHOMIB
i 3aco6iB Po3B’A3KY NPAKTUUHWUX 3aBAAHb;

e MacwTabHICTb — 3[aTHICTb CXOMIIOBATU OCHOBHE Ta iH.
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Lo nisHaBanbHUX NpoueciB, LLO 3YMOBJIOIOTb YCMiX YNPaB/iHCbKOT
LIiSNbHOCTI, HaNeXxuTb npoghecitiHa ysBa. TeopeTuk MeHemxMeHTa A. Da-
Wonb BUMaraB Bifi MeHemXepiB yMiHHA GaunTh Hanepegn, 06’€KTUBHO
ouiHlOBaTH MalbOyTHE i BMKOHyBaTW BignosigHi aii. Ocb sk npo uio
npodpeciMHO Ba)KNUBY SKICTb MUILYTb AOCBiAgYeHi meHemxkepu: “XKutu
ManbyTHIM, BMITH TOUHO NPOrHo3yeaTtH, nependadatv edeKT Bif yBeLeHHS
HOBUX (DOPM rOCMOAAPIOBAHHS Ta MOXJIMBI HACAIAKW NMPUHAHATUX PilleHb,
OMBUTHCA B ManbyTHE”. XapaKTepucTUKK npodeciiHol yaBu:

* pedneKkcUBHICTb — 3[aTHICTb MoJesiloBaTH NOBELiIHKY NapTHepa,
nepenbayatv MOXNWUBI MOro XOAM i BNAMBATHU Ha HbOFO;

* IHTYITMBHICTb — 3AaTHICTb LIBMAKO 3HAXOAMUTHU NOTPIOHI pilleHHS,
“sropratu” y uaci npouec ix NPUHHATTSA Ha OCHOBI NpodeciiHoro goceiay,
3HaHb, YMiHb;

e iMOBipHE NPOrHO3yBaHHA — 3[ATHICTb NPUWMATH PILLEHHS 3 ypaxy-
BaHHAM CTyneHsi UMOBIPHOCTI O4YiKyBaHWX pe3ynbTaTis.

TpeTbolo NigcTpyKTypolo ocobucrocti € docBid ocobucmocmi, ii 3HaH-
HSl, BMiHHS | HaBWUKK. Lls cknapoBa yMOBHO Ha3WBAETHCS KOMMETEHTHICTIO i
BU3HauaE 3arasibHy NpodeciiHy nigrotoeky ocobucrocTi, it gocsig. Mopmy-
BaHHSA Li€i NiACTPYKTYpU € HacnigKoOM BMJIMBY CepefoBHWLLa Hacamnepep,
yepes OCBITY, Nepeaayy colianbHOro AOCBiAY, HAKOMUYEHOTO nonepenHiMU
NOKOJIHHSIMH | 3aCBOEHOTO 3a JONOMOrol0 NPUPOAHWX 3aaaTKie | 3aibHocTen.
PoarnsHemMo HalBak/MBILLi haKTOPH, LLLO 3yMOB/IIOIOTb piBeHb NPOeCiMHOro
JOCBiy MeHepkepa.

Mo-nepe, ue piBeHb OCBITH: WO, e, KOMKU 3aKiHYyBaB, (OpMa OCBITH.
LocnipykeHHs cBiguaTth, WO Kpalli MEHeoYKepH BUXOLATD i3 TUX CheLianicTis,
AKi 3aKiHYMNW AEHHI cepepHi crnelianbHi HaBYaibHi 3aknagu, a NnoTiM 3a
Ti€lO X cneuianbHicTio — By3u 6e3 BiApUBY Bif BUpOBHULTBA.

MNo-gpyre, ue AMHaMiKa 4iNOBOT Kap'epu: 4, KUM, MPOTArOM SIKOro Yacy
npautoBas, sKi nocaau obimas. 3anexkHo Bif Lboro npodeciiHui gocsig
MoXKe YT LMPOKKM (MOro MaloTb KepiBHMKM, SIKi NOCNILOBHO NpauiooTb
Ha pi3HWX Nocagax) i NOBTOPIOBaHWM (HOro MatloTb NpaLiBHUKK, AKi TpUBa-
Nuit yac obilimaloTb ofHy M Ty camy KepisHy nocagy). binbw uiHHMM gns
YNpaBiHCbKOI AiSNIbHOCTI €, 3BUYaKHO, NepLini. Yacto 3 MeTolo nifBULLEHHS
KBasiikauii MeHeaKepiB iX NepeBoAATb Ha iHWi NocasM, B iHLWWK Nigpo3ain
cdipmu. Hanpuknag, y cipmi “Miuybici cegan” yci cnispobiTHUKK anaparty
NOBMHHI 3MiHWUTK MicLe pPobOTH LWoHaNUMeHLle TpH pasu. ANOHCbKHI Me-
HEPKMEHT BWXOAMTb 3 TOro, Wo TpuBane nepebyBaHHs npauiBHUKa Ha
OAHIN nocafi NPU3BOAMTL 10 BTPATH iHTepecy A0 POBOTH, 3HUKEHHS PiBHS
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BignosiganbHocTi. OcobnuBO Le XapakTepHO ONS KEPIBHUKIB MOJOAOro
BiKY, fIKi nepepocnu piseHb nocagu, AKy BoHM obiimanu. Lo Toro
niaroToBKa npauiBHKKIB cTae Binbl pizHoBiuHo. [na npasuabHOrO Po3-
TalyBaHHS yNpas/iHCbKUX KaApiB O4HAKOBOKO MipOIO BaXK/IMBO 5K He “ne-
peTpumath” nlofiIMHY Ha OfHil nocafi, Tak i He “sipeaTtn” 1T paHiwe, Hix
notpibHo. Mpu uboMy cnig 3abe3neunTy BiNbHUM BOCTYN YCiX NpauiBHUKIB
o iHopMauii npo BakaHcii (44 3a TenedpoHoMm, uu y BiggiNni Kagpis).
Kagposi cny>kbu noBuHHI MaTu BifloMocTi npo Bcix, uui 3aibHoCTI Ta
KBanicpikalis BUKOPUCTOBYIOTbCSA HE MOBHOIO Mipoto.

TperTii chakTop, Akui, 6eaymoBHO, 3abe3neuye npodeciiiHy KOMNEeTeHT-
HICTb npauiBHWMKa, — Le cTaxk poboTu. Tak, BUABAEHO, LLO KOAMU CTax
poBOTH He MEPEBWLLYE TPHU POKH, KEPIBHUK MparHe BCTAHOBWTH MOBHE
B32EMOPO3YMiHHSA 3 KOJIEKTUBOM, 3 BULLMM KEPIBHULTBOM; SKLLO CTaX CTa-
HOBUTb TPU—CIM POKIiB — CXWJIbHUWA A0 €KCMEepPUMEHTY, CNOCTepiraeTbcs
aKTUBHMWI nigiom npodeciiHoi maicTepHocTi. Micns cemu pokis nepeby-
BaHHS Ha ynpaBiHCbKiM nocafi KepiBHWK MOBWUHEH BiIbHO BONOAITH BCIM
apceHanoM MeTofiB ynpasiiHHA. AKWO uboro He Bigbysnocs, To ue o3Ha-
uyae, wo abo noAMHA He nparHe A0 OBONOAIHHSA npodeciitHoo
MaMcTepHicTio, abo HenpuaaTHa A0 AAHOrO BUAY NPOMeCiiHOI AisNbHOCTI.
B obox Bunagxax cnif npoBOAUTH BiANOBIAHY poTalilo Kaapis.

MucTeuTBOM ynpaBniHHA Cnif OBOMOAIBAaTH MOCTIMHO, HE3aNeXHO Bif
BiKY i cTaxky poboTu. Ycnixy focsrHe e ToM, XTO CUCTEMATHYHO BLOC-
KOHa/IIOE CTWU/b CBOEI POBOTH, aHaniaye W yCyBa€ HeAONiKW, HEBTOMHO
LWyKa€e palioHanbHilWi hopMU i MeToaM ynpaBiHHA KonekTuBoM. Marict-
pasibHWI HanpsIMOK TBOPYOrO 3POCTaHHS KepiBHWKAa — MOCTilHE BAOCKO-
HaneHHa TexHoNorii cniBnpayi 3 NlOAbMMU.

MNipBrLLEHHS piBHSA NPOeCiMHOT KOMNETEHTHOCTI MeHeAYKeEPa 3YMOBJIIOETb-
€5 BE/IMKWM BaxkaHHAM, nparHeHHam ao Ti 3006yTTa. Bigomuil dpaHLy3bkui
nucbmeHHuK A. ®@panc nucas: “LLlo6 nepesaptoBath 3HaHHA, CAifg NoriuHa-
1 ix 3 anetutom”. | ue GaxkaHHS NOBMHHO BYTH NPUCYTHIM YNPOLOBX YCbOro
XWTTs npodpecioHana. Jlitaky ana 3nety HeobxigHa 6eToHoBaHa cMyra. A
Lo NOTPIBHO NioAMHI, OO 3poBUTH AINOBY Kap’epy: 38’A3KM, TaNaHT, BAa-
ua? OQueBuaHO, WO Ha3BaHi yMOBH BigirpaioTb Heabusky posb. | Bce x ans
37Ty JIOAMHI NOTpiBHO Hacamnepen cymsiHHO npauoBatv. [Mpaus —
HaMMILHIWWK | HaMHaAIMHILWKWKA MaTepian, No SKOMY MOXXHa TBEPAO CTynaTH,
pyXalouuchb ynepen A0 BepLIMHU npodeciiHoi MancTepHocTi. o6 3abes-
NeYUTH NOCTiMHE NiABULLEHHS PiBHSA NpodeciiHol MaicTepHocTi, cnig 6yTu
CNPUHAHAT/IMBMM [0 HOBOrO, MaTW YCTaHOBKY Ha HOBe, MOCTIMHO BHMBYATH
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nepefoBHi OOCBIA, CNisKyBaTUCS 3i cneuianictamu. 36aradeHHs npodeciiHoro
AOCBigy nepeabayae BMiNUM NOLIYK i KOPUCTYBaHHSA Pi3HOIO iHhopMaLi€to:
MOCTIMHO BUBYATU HOBWHM CMeLia/ibHOI NiTepaTypy, ONaHOBYBATH TEXHOJIOTIUHI,
couiasbHO-eKOHOMIiYHi, NCUXoorivHi Ta iHwi 3HaHHSA. Pinocod Cokpart BuBIB
611cKydy chopMyny, iKa € NOLWITOBXOM A0 3A00yTTa 3HaHb: “S 3Halo, wo
HIYOro He 3Halo, a iHLWi HaBiTb LbOro He 3HaloTb’.

MoxkHa ofepxaTh fobpy OcBiTy, obiiMaTh TPUBANWM Yac NPECTUKHY
yNpaB/iHCbKY Nocagy, NparHyTv A0 BEPLUMHU NPOMECIMHOT 3piNocTi W He
JOCArTH Ti. | ue NOACHIOETbCS TUM, WO Y NIOAUHU HeMae 3aibHocTel o
JaHol npodeciiHol AisnbHOCTi. AMepUKaHCbKI CoLionori nigpaxysanm,
WO B iXHiM KpaiHi 3-nomixk koxxHux 100 npauytoloumx 3aMHATHX npaueto,
AKa BignoBijae iX NCUXOi3ioNoriyHMM AaHWM, NOKJMKaHHI, nvwe 17—
20 %. B Hawii kpaiHi uew nokasHuk He nepesuwye 3 %. A ue o3Hauae,
wo 3-nomixx 100 ocib nuwie Tpu peanisyoTtb cebe, a pewTta 97 %, no cyri,
NONOBHIOIOTb PsAAU poboTis. |, npupoaHo, WO Ui NIOAKU W NCUXONOFIUHO,
eMoLiiHO nepebyBaloTb y CTPECOBOMY CTaHi, NOPOAYKEHOMY HepeasizoBa-
HicTio ocobuctocTi. Mpu LboMy NlOAMHA HaBITb He MiLO3PIOE, WO 3 Helo
BiaOyBaeTbhca. Takil NIOAUHI 3aBXAM YOTOCb He BUCTaYaE, y Hel Ccnpasu He
NajsATbcs, y TOMy uucii Wy cim'i.

CyTTeBi BNACTMBOCTI OCOBUCTOCTI NonAraloTb NePeayciM y TOMy, Ha Lo
cnpsiMoBaHa ii AiaNbHICTb, AKUMU NoTpedamu, LinsMu Ta iHTepecamu BoHa
MOTHUBYETbCSA, AKWUMHW ifleanaMu i NepeKOHaHHSIMU KepyeTbCs Yy CBOIM
nosegiHui. HaiBaxnusiwoto, BU3HaUaNbHOK NiACTPYKTYPOKO 0COBUCTOCTI
€ il cnpsMoBaHicTb.

CnpsMoBaHiCTb — Le cUCTeMa AOMiHYIOUMX MOTHBIB, AKi cno-
HYKalOTb JIIOAUHY RO AisnbHOCTI. Lla BracTuBicTb ocobUcTOCTI colianbHO
obymoBneHa. B npoueci NcuxiuHOro po3BUTKY B NIOAMHW YTBOPIOKOTLCA i
3aKpinNNOTLCS MOTHBH (CMOHYKaHHS, NPUUMHM), WO HabyBalOTb FrONOBHO-
ro 3HaueHHs i NigNopaAKoOBYOTb cobi BCi iHWI MOTHUBH.

MoTHBM — Lie CNOHYKaHHSA A0 AiANbHOCTI, NOB'A3aHi i3 3aj0B0-
NneHHsM neBHUX notpeb. MomuB (Big nat. motiv — pyxaio) o3Havae
CMOHYKaJibHi NPUUYUHM, LLO 3YMOBJIIOIOTb AiSNIbHICTL NoAUHU. MoXkHa no-
roauTucs 3 TeephrkeHHsM npocpecopa [1. CimoHoBa, WO rosoeHe B
ocobuctocTi 3BoanTbCs Ao Benukoro “Homy?”. | He BUnagkoBo npode-
cop MepniH nuwe, wWo KepyBaTH AiSIMU NIIOAEN MOXXHA TiIbKKU LUISAXOM
KepyBaHHS MOTHBaMHU. MOTUBH LiSNbHOCTI BifirpaloTb BEJIUKY POJIb Y XKUTTI
KOXHOT JIIOAMHM i cycninbcTBa B LifioMy. Big 3micTy i xapakTepy mMoTuBie
3HAUHOIO MIpOIO 3aneXaTb XapakTep Ta ePeKTUBHICTb AisnbHocTi. BeTa-
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HOBJIEHO, L0 MOTHBaUilHa chepa Mae iepapxidyHui xapakTtep, TO6TO Mo-
TUBM, AKi CTUMYNIOIOTb NOBEAIHKY NIIOAUHW, HEOAHAKOBO 3HauyLli ONs Hei,
Heo4HaKoBO fAiHOBi, HeogHakoBo CTiKi. OgHi MOTMBWM OOMIHYIOTb, iHLWI
nocipaloTb ApyropspHe, nignopsakoeaHe micue. Bigomuit ameprkaHcbkui
ncuxonor A. Macnoy (1908—1970), 3aCHOBHHUK ryMaHiCTUYHOI NCUXONOTIT,
NifKPEeCNolouM NparHeHHs NOAUHU A0 CaMOBLAOCKOHA/IEHHS, peani3auii
CBOrO NnoTeHUiany, 3anpornoHyBaB i€papXilo MOTUBIB, SKi CTUMYIIOIOTb TPY-
JOBY aKTHBHICTb MpaLiBHHUKIB.

Mepwuih piBeHb — Le MOTHUBHU, AKi BUMHUKAIOTb HA OCHOBI
MarepiasbHUX NOTped Ta NPUPORHUX CMOHYKAHDb. 3a/1€XKHO Bif PiBHSA
PO3BUTKY CYCMiNbCTBa, COLialbHUX YMOB, MOTOYHOrO MOMEHTY Lji MOTUBM
HabUpaloTb y JIIOAWHU BUINIAAY KYJbTYPHWX: Hanpukiag, nparHeHHs [0
cMauHoi i, rapHoro oasary, komgopTtabenbHoro xutTs. Ctae 3po3yminum,
uomy y 1995 p. nBi TpeTuHH aBTONapKy MockBU cTaHOBHUAK BoAii-Nnpodhecio-
Hanu 3 Ykpainu. Huei B Hawii pgepxkasi, wo nepebysae y cKnagHux
E€KOHOMIUHWX yMoBaXx, (hizionoriuHi noTpebu He 3agoBonbHsAOTLCA. Lle cno-
HyKae Ntofen XUTU B HenpuaaTHUX A8 LMBINI30BAHOI KpaiHW yMoOBax:
NPUMILLLEHHSA CXOXi Ha Kasemartu, TPUMNOBEPXOBI NiXKKa, BiLCYTHICTb ene-
MEHTapPHMUX FiriEHIYHUX YMOB Ta iH.

OpHak pe3ynbTaTh HayKOBWMX OOC/IAXKEHb CBiguaTb, WO /Wle Aeski
peakuii NOBeAiHKK NiafaloTbCcs BNJAWBY MaTepiaibHUX CTUMYJIIB.

Akwo » nepwuii piseHb MoTHBauil 3abeanedueHnit, TO KEPIBHUK NOBH-
HEH BWKOPWUCTOBYBATH “ynpaesiiHCbKi KHonku” gpyroro pisHs. Lle nmo-
Tpebu B 6Ge3snewi: noninweHHa ymos npaui (obnagHaHHA pobourx Micup,
LOTPUMAHHS CaHiTapHO-TiriEHIYHUX BUMOT, TPAHCNOPTHI NOCAYrH), NparHeHHs
36epertu gaHe micue poboTtu (MpauiBHUK YCBIZOMIIIOE, AIKMU THM NOBELIHKKU
nonomoxe Homy 3beperti poboty). OcobnuBOro 3HauyeHHs Ha LbOMY
icpapxiuHOMy cTyneHi HaOysaloTb rapaHTii 3abesnedyeHHs i3ionoriuHnx
notpe6 3 Goky agmiHicTpauii dipmu, ocdopmneHi y Burnagi odiuinHux
[LOKYMeHTiB, KoHTpakTiB. Mpuknagom il uiei cuctemu motusie Moxe 6yTH
cucTeMa AOBIYHOrO HalMMy pobiTHUKIB i cnyxboBuiB B AnoHii, ge Bpaxo-
BYETbCA, L0 MOTHBALLIA TPYAOBOI aKTUBHOCTI NpaLiBHUKIB MOXe BYTH pi3HOIO
3a TpuBanicTio. Po3pisHsioTb MoTHBauilo 61M3bKY | Aaneky, Aika Moxe
JaTH pi3Ky CMOHYKanbHy CUNy ONS AiSNIbHOCTI Pi3HUX NIOLEN, a TaKOX ANS
OJHI€T i TIET XX NOJWUHU B Pi3HI MOMEHTH 11 XXWUTTA. Hanpuknag, nparHeHHs
0BiMHATH B MaWbYTHLOMY BiANOBIAHY NOCaAy MOXe BUCTynaTh AAs MOSO-
IOWX creuianicTiB SK MOTUB, IKUM 3HAUHOIO MiPOIO CMOHYKAE A0 LWOAEHHOI
npaui. CTyAeHTH TaKoXK Npo Le MpitoTb, NPOTE LMX MOTHUBIB iM SIBHO HeJO-
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CTaTHbO AN1f aKTUBi3auil WoAeHHOT HaBYanbHOI poboTu. Ha Hux Bnnaueae
6inblu GAM3bKa NnepcnekTMBa — 3aikK, eK3aMeH, OfiepP>KaHHs AUNIoMy.
TpeTbolo KaTeropi€lo MOTHBIB € couianbHi noTpebu: y npaui,
CNisIKyBaHHi, 30pOBOMY Kap’epuaMmi Ta iH. Hanpuknag, y noautu, saka obirmae
yNpaBAiHCbKY nocafly, MOBWUHHI OyTH copMOBaHi ynpaBniHCbKi noTpedu.
YnpaeniHcbKi notpe6bu — ue notpebu B coyianbHil akTuBHOCTI, cnps-
MOBaHi Ha AOCATrHeHHsA Uined Bcboro rocnopapcrea, ¢ipmu i
KOJIEKTUBIB, 3 IKUX BOHU CKNafalOTbCA. Ix HeobxigHO BiAPI3HATH Bif,
notpeb y nigepctsi. Lle notpebu saexan 6yt neplumum, nepebysatv B UEHTpI
yBaru, NifKOPATU iHWKWX CBOiW BONi, 3AIMCHIOBATU BMJIMB Ha OTOUYIOUMX,
BMFiHWI AN BNacHOro NpecTuxy abo ans AOCArHeHHs BAacHUX uinei. 3a
npeaMeTHUM 3MICTOM YNpaB/iHCbKi NOTpebu nominsAloTb Ha TPU BUAM:
JiarHOCTUKO-NPOrHOCTUYHI, TBOPYO-NPOrpamytodi, OpraHi3aTopCbKO-BUKOHaBYI.
[liarHOCTUKO-NPOrHOCTUYHI NOTPebU — Lie HeOBXiAHICTb Y CTBOPEHHI YiTKOro
YABNEHHA NPO CbOrofHiWHE | MaibyTHE TPYAOBOro KonekTusy. BoHn nposs-
nATheA B NOTPedi rMOOKO 3HATHU CMPaBXKHiK CTaH crpae y CBOIM opraHisauii,
rocnofapcTBi, MaTW ySIBJIEHHS NPO Te, sIKk BOHW MOXYTb PO3BUBATMCS B MNO-
nanblomy. PesynbTat Uiel gisnbHOCTi 6arato B YUOMY 3a/1€XMUTb Bifi MOTUBIB
nisnbHOCTI MeHemKepa. Hanpuknag, BUABMTH sikoMora Bifblue HefoNiKiB, o6
nokapatw nignernoro, sKUM BiAnNoBigaE 3a NesHy AinaHKy poboTH. ABO, KOHT-
POJIOIOUM SIKICTb BUKOHAHOT POBOTH, KEPIBHUK MparHe He nokapark Gpakopo-
6a, a 3’AcyBaTv NPUUMHK NOSBM BpaKy Ta WsXU Ao Horo ycyHeHHs. Metonu
[iarHOCTUKM | NPOrHO3yBaHHA PI3HOMaHITHI: Be3nocepaHE CNOCTEPEIKEHHS
(ocobucTe BUBUEHHS pe3ynbTartis npaLi), 6eciiy 3 KOHKPETHUMU NOCAAOBUMM
ocobamu, aHanis iHgopMauii, Wo BigdUBae cTaH cnpas, Ta iH. KepisHuk, y
AKOro JOOpe PO3BHUHYTI AiarHOCTMKO-MPOrHOCTHYHI NoTpebu, nepebysac B
NOCTIMHOMY MOLLUYKY KOPUCHOI ans noTped rocnogapcrea iHopmauii, 3 sKol
MOYHa Mo4YeprnHyTH HeobxigHi maHi, 3pOOUTH AINOBI BUCHOBKM | AaTw
pekomMeHpaLii. Takni KepiBHWMK MO3UTUBHO CTaBUTbCSA O HOBOBBEAEHD.
TBopyo-npozpamyroyi nompebu BUABAAIOTLCA Y NParHeHHi KepiBHWKa
6paTW HaWaKTUBHiWY i NPOAYKTUBHY yyacTb y npoueci NigroTOBKHW i
NPUHHATTI BCIX pilleHb, BUPOBAATH BIANOBIAHI 3aBAaHHs, CTaBUTH ix nepep
KONEKTUBOM. YW 4acTo MU OULIHIOEMO KepiBHUKA 3a TUM, SIKOIO MipOto BiH
BHOCUTb B yNpaB/iHCbKe pilleHHs wocb Bif cebe, cBOEi Boni, po3ymy,
nouyTTis. TBOpUYO-Nporpamyiodi NOoTpedr PopMyIOTb Y IOAHHU TaKy pUCY
XapakTepy, sk ynpasfiHcbke yecTonobcTBO. YnpasniHcbke yecTonobcTso
AK CK/agoBa TBOpUMX NoTped Mae HauebTo ABa KpawHix NoalocH npossy:
KEPiBHUKH, He 30aTHi JO CUNbHUX NEPEXXHBaHb LWOAO pilleHb, SKi NpUiMa-
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IOTbCS B rOCNOAAPCTBI (THMM UM IHLIMMKU NOCAAOBUMKU 0CODaMK), | KEPIBHUKM,
LLO AOCHTb XBOPODOIMBO NEpeXXUBaIOTb OYb-AKY BKA3iBKY BULLMX IHCTaHLM,
caMocCTiWHI pilleHHa cneuianicTis 6e3 Horo sigoma. [pyrui nonoc xapak-
TEPU3yE BUCOKOPO3BUHYTE YNpaBJliHCbKE YeCToMOBCTBO, ane He 3aBXau
BUNpaBgaHe i obrpyHToBaHe. HagMipHui HoOro nposie Ha3WBaeTbCs XBO-
pobnueum uectoniobeteom. Lle kpaiHouli. A HalKpallui BapiaHT, KOM
coujianbHa aKTHBHICTb KepiBHMKA CNPsAMOBaHa Ha yyacTb Y po3pobui pilueHb
BULLMX iHCTaHLiN, BNAMB i HeBanayKicTb A0 OyAb-fiIKMX YNpaBAiHCbKUX
pileHb, NOB’A3aHMUX 3 AiANbHICTIO LOBIPEHOrO HOMY MiANPHUEMCTB], BiLLiNy.
OcHoBHa Horo Meta — BWU3HAUYMTH CUCTEMY LiK KONEKTUBY, 3A4ATHY NpUBe-
CTW Horo go peanisauii BignoBigHUX rocnogapcbkux 3asgaHb. OCHOBHU-
MU MpUMOMaMM peanisauii TBOPUYO-NPOrpamMyroUoi AifNbHOCTI KEPIBHUKA €
B’A3aHHA noaibHux npobnem, 3BepHEHHS A0 IHWMX OCiO 3a nopanoto,
CniBBiAHECEHHS HOBMX iAel 3i cTaHOM cnpaB Ha ipMi. Pesynbratom Takoi
LiSNIBHOCTI € 3ara/ibHUK 3aAlyM, KOHKPETU30BaHWH B Haka3ax, niaHax, po3s-
NOPSAIXKEHHSX.

OpeaHizayiliHo-BukoHaByi nompebu BUABNSIOTbCA B HEYXWJIbHOMY
nparHeHHi [OBECTU po3nouyaTty CrpaBy A0 KiHUS, CNPSMOBYIOTb €Heprilo
KepiBHWKa | nignernux Ha peanizauito BUPOOHMUMX nporpam i pileHb,
BTiJIEHHS TX Yy XuTTA. [posBY LMX NOTPED CNpUsie NOYYTTS HANEXHOCTI [0
konekTusy. [lobpui ynpasniHeub BBaykae cebe 4aCTKOIO CBOro rocnogap-
CTBa, a rocnofapcrtBo — YacTUHOW CBOro >UTTA. OCHOBHWMU NpuHoMa-
MW peanisauii opraHisauiiHO-CNOHYKaNbHOI Aisi/IBHOCTI MeHemKepa € no-
SICHEHHS 3aBAaHb, WO CTOATb Nepef opraHidaui€to, Noka3 METOLIB IX BUKO-
HaHHA, 3abe3neyeHHs HeobXigHWX 3acobiB, NepeKkoHaHHs B HeoOXigHOCTI
BMKOHATH Ui 3aBaaHHsa. 3abe3neyeHHs AIEBOCTI BCiX Tpbox BaOKiB ynpas-
NiHCbKMX NoTpeb — oaHa 3 akTyanbHUX NpobaeM NcUxonorii ynpasniHHs.

Cepepn couianbHux notpeb A. Macnoy BUOKpeMHB ezoicmuyHi nompebu
ocobucmocmi: 30BHiWHI (couianbHWi cTatyc, NPecTux, nosara 3 6GoKy
COUianbHOro OTOYEHHSI), BHYTPILLIHI (caMonoBara, CAMOBMEBHEHICTb) Ta iH.
Hanpuknag, y rocnogapctei npautotote Aga 23-piuHux npauisHuku. OguH 3
HUX YOTUPH POKM MpaLoe TpakTopucToM, ofepxkytoun 130 rpH Ha Micsupb, a
LPYrMi — arpoHoOM-nouyatKiBelb — npautoe niBpoky i opeprkye 60—70 rpH
Ha Micsaub. Yci npauiBHWKK, Yy TOMY YWCNi W TPAKTOPWUCT, BBaXKaloTb, WO B
arpoHoMa CTaTyc i npecT HabaraTto Buuj.

CouianeHi gpakmopu (NPecTUK, CTaTyC) MOTHUBYIOTb NPOIECIHY AisSNIbHICTb
npauiBHKKa SvLe Tohi, KOMKU BiH YiTKO YCBIAOMJIOE, WO AOCATHYTI YCMixu
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CNPUATUMYTb NiABWLLEHHIO MOro CTaTycy, a MOMMWJ/IKM CNPUUMHATLCA [0
3HWXKEHHSA B Nocafi, i LA 3a/1eXXHICTb HEOAHOPA30BO MiAKPINIOETLCA NpaK-
TUYHOIO AisinbHicTio. BinblwicTb nioger npautooTe Ha PiBHI, WO HUXYUK Bif
iXHIX MO>XNUBOCTEH, 3a BiACYTHOCTi YMOB ANS peani3auii BnacHoi ginosoi
Kap’epy. 3 NpaKTUKK 3apyBiXKHUX (DipM BBAXKAETLCS, WO NIOAMHA, KA He
nparHe 4o BEPLUMH AiI0BOI Kap’epH, He MOXKe NpaLioBaTh 3 NOBHOIO Bigaaqeio
eHeprii. Cneuundika pyxy no pisHax cnyx6osoi iepapxii 6arato B uomy
3YMOBJIIOETLCA BUAOM NpoddeciiHoi aisnbHocTi, obiliMaHolo nocagoto, oco-
6UCTUMK 0cobNMBOCTAMMK ynpasniHuiB Ta iH. Hanpuknaa, nioguHa, ska
obiliMae nocafly €KOHOMICTa B yMOBaXx CiflbCbKOroCnofapCbKoro BUPOO-
HULTBA, Ma€E fy)e 0BMexXeHi MOXNUBOCTI Ans nocagosoro pocty. Mocaay
OUpeKTopa KOJIEKTUBHOIO CiZlbCbKOTOCNOfapcbKoro nignpveMcTBa
€KOHOMICTH 3alMaloTb PiKO, OCKiNbKM ii NociaaoTb, K NPaBuIo, TEXHOO-
rM-arpoOHOMM.

Busuatoun couianbHy motuBauito, [l. Makknennavn (apBapAcbkuiM
yHiBepcuTeT) i [. ATKiHcOH (MiyiraHCbKWM yHiBEPCUTET) CHCTEMATU3YBa-
N1 hbakTopH, fAIKi MaloTb Be/IMKE 3HAYEHHS A5 YNPaB/iHCbKOI AiSNIbHOCTI:
nparHeHHa [0 BAaAu Ta ycnixy, nparHeHHs 3400yTh BU3HaHHS. [parHeHHs
[0 ycrixy MOyHa onucaTtu siKk BakaHHa 6yTW NoMiueHWM, oaepyKaTh fOcC-
TYN JO NEBHWUX >XWUTTEBUX CcTaHAapTiB. JlloauHa, sika nparHe ycnixy, Moxe
BUPiWYBATH i CTaBUTU nepep coboto CKNafHi 3aBfaHHs, 3a AKi Hece Oco-
6UCTy BiANOBIAA/bHICTb, NparHe OTPUMaTH BiAIryKW NPO CBOIO AisNbHICTD.
Taka noguHa — cnpaeXHs 3Haxigka ana Oynb-akoi opradisauiil, sKULO,
3BMYaAMHO, Le YCBigOMIOE il KepiBHULTBO, BigKpWBalOUM Nepen Heto
MOX/IMBOCTi peani3ysaTu cBii noTeHuian Ha pobori. MparHeHHs fo Bnanu
MOXHa NMPeAcTaBUTU sK BaXKaHHs BMJMBATH HA iHLWKMX, NPUMYLLYBATH iX
POOWUTH Te, WO BOHW B iHIIOMY BMNaAKy He pobunu 6. Takuil npauiBHUK
XO4e YNpaBfATH iHWKWMMU, BIIMBATH Ha HUX, OTPUMYIOYM HACOJIOAY Bif CBOEI
Bnagu. baxkaHHS oTpUMaTH BU3HAHHS — Lie NParHeHHs B0 TiICHUX BPYXHiX
38’a3KiB 3 oTouylounmu. JlloguHa, WO nparHe A0 BU3HaHHA, NobuTb npa-
LIOBaTH B TICHOMY CRiBPOBITHULTBI 3 KOMIEraMM, UiTKO CnpUMMaE ixHi peakuii
i HamaraeTbcs 3i cBoro GoOKy pearyBaTv Ha HMX. SAKILO CNiBPOBITHUK Y
npoueci poboTH BUTpauae 3aHaAToO GaraTo Yacy Ha APY>KHE CMiJIKyBaHHA
3 Kofieramu i BHO OTPUMYE Bif LbOro Haconogy, ciig nigibpartu nomy
Taki 3aBAaHHA, AKi NOTPeOYIOTb TICHOrO KOHTaKTy 3 iHwMMK nogbmu. Ha-
NPUKNag, Ha BaXKKUX poboTax 3 nifiBHLLEHUM PiBHEM LIYMIB Aloau noTpeby-
IOTb YaCTUX MepepB NS ChiNKyBaHHS. |[HO4i BOHWM HaBiTb 3a/iWlIalOTb Po-
6oue Micue, 3HWXKYIOUM NPOAYKTHBHICTb npaui. SKLO UbOro He BpaxoBsy-
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BaTH | He pO3noainuTH poboTy Ha KisbKa onepauii, To He 3a40BONbHATH-
mMeTbCs noTpeba y cninkysaHHi. MeHegkep NOBUHEH 3HATH, K BUK/MKATH
Yy JIOAWHH Te uM iHwe BaxkaHHs, wo6 BoHa WyKasa MOXK/IMBICTb 3a40BOJIb-
HWTK WOro y npoueci NPOAYKTUBHOI Npaui.

HaiBuwum piBHeM MoOTHUBaLiWHOT CTPYKTYpH € notpebu y
camopeanisauii. Ix HasBHiCTb CBifUUTb NPO BUCOKWII PiBEHb PO3BUTKY
ocobwucrocrTi. Lle notpeba y TBOpUOCTI, peanisauii BracHoro npodeciiHoro
i 0COBUCTICHOrO MoTeHLiany, NparHeHHs 4O CaMOBLOCKOHANIEHHS Ta iH.
Hanpuknag, ocHoBHa npobnema B ynpasiHHi iHTE/IeKTyanamu nonsrae B
TOMY, LLLO TBOPYO He3anexHi ocobucTocTi NoTpibHi, ane ix Baxko “Tpuma-
TM” B pamMKax BMKOHaBCbKOI AMCUMNAIHU. IM He nofobaeTbcs HaBiTh camMa
ines 6yt nignopsakosaHuM. KepiBHUK TBOPHOro KOMEKTWUBY MOBWHEH
Joromarati HapoOAWTUCS YW AO3PITH TaNaHTy, CTUMyJoBaTH ocobucTic-
HWI noTeHLian okpemoi ocobucTocTi, He aeMOHCTpyioun uboro. MNepuwo-
KNacHWM po3yM — Lie pO3yM He3asleXHHWHW. IHTenekTyan Hikoiu He cTaHe
aBTOMaTUYHO BMKOHYBATH BKa3iBKW KepiBHWKA, Y NPOTUMBHOMY pasi #Woro
poboTta He Mana 6 HisKoT LiHHOCTI. AKLO B OpraHisauii HeMae MOXNUBO-
cTeW ona camopeanisalii i caMOBUpaXKeHHs 0COBUCTOCTI, TO MOXKe 3HU3M-
TUCS NPOAYKTUBHICTb Npaui, NiABULLMUTUCD NJIMHHICTb BUCOKOKBaichikoBaHUX
KagpiB, MOripWHUTUCb MOPasbHO-NCUXONOTIYHUWA KAiMaT y TPyAOBOMY
KOJIEKTHBI.

MoTuBuK po3pi3HAIOTbCA 3a MicueMm y cucteMmi motuBauii. Koau
NOAMHA WOoCb pobuTb, BOHA CMOHYKAETbCA He oAHMM, a baraTtbma MOTH-
BaMH, MiXK SSKUMU He iCHYE pi3Koi Mexi. lepapxis MOTHUBIB He Ma€ XpOHO-
JIOTiYHOrO XapakTepy, i PiBHi MOXYTb NepeKkpuBaTW OAWH OfHOro. Tomy
OJ151 XapaKTEPHUCTUKK MOTHBaLMHOT cchepr OCOBUCTOCTI BaXk/MBa He CTiNbKH
iX KinbKicTb, CKilbKW HASIBHICTb BiAMOBIAHOrO 3B’A3KY MiXX HUMH,
B3aEMO3aJ/IEXKHOCTI Ta NignopsaKyBaHHs. Y fesakux Nofen iepapxis MOTHUBIB
BUKpWBAeHa. Hanpuknag, nepemoikeub aBTOFOHOK CTaBWUTb MipKyBaHHS
LWOAO CTaTyCy YA CaMOCTBEPAXKEHHS BULLE Be3neku, a AoCNigHUK APKTH-
KM BBaXKaE camopeasnisauilo BaXK/JMBIWOW, HiX isionoriuHi notpebu.
KepiBHWKY Ba)knMBO BMIiTW po3OMpaTucs B MOTHBAX MOBEAIHKW JOAEN.
Bueuatoun noeefiHKY NIOAUHU, aHANI3ylouu iT BUMHKK, HEOBXigHO 3’AcyBa-
TW MOTHUBH. TifIbKW TaK MOXXHa OLiHUTH, BUNALKOBUM YN 3aKOHOMIPHUM Ans
HEi Uen BUMHOK, NepeabaunT MOXK/MBICTb MOTO MOBTOPEHHS, NOMNEPESHTH
NPOsiB HEeraTMBHWUX PWUC i 3a0XOYYBATU PO3BUTOK MO3UTUBHUX PHUC
ocobucTocTi.

XapakTtepHolo pucoto Oyab-sKoi CBifloMOl AisiAbHOCTI MOAWHK € i
CNpsIMOBaHICTb Ha JOCATHEHHS NMEBHUX Uined. Mema — ue Te, Ans yoro
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npauloe, 3a Wo 6HopeTbca NOAMHA, YOO BOHAa XOue AOCATTH Y CBOIM
aianbHocTi. MeTa NtoACbKOI AisNbHOCTI NOPOAXKYETHCA 06’ EKTUBHWM CBITOM,
CycninbHUM BYTTAM JIIOAEN | 3aNeXUTb Bif CYCNiNbHUX YMOB 1T XKWTTS, Bif
cTyneHs ii iHAMBIgYyaNbHOro po3BUTKY. MeTa po3pi3HAETbCA 3a 3MIiCTOM,
3a 6/1M3bKicTIO uM BigaaneHicTio. Uum Binble poseuHeHa ocobucTicTb, i
CBIfIOMICTb, TUM 3MICTOBHILLI, BigAaneHiLi Lini BOHa cTaBUTb nepeq cobolo.
BignaneHa MeTa KOHKPETU3YETbCA B BMMNKUMX, YACTKOBUX, AKi € CXOAUHKaA-
MU o 1i gocarHeHHs. Yum 3MicTOBHIWOWO i BigdaneHilol MeTol Ke-
py€ETbCA NOAMHA B CBOTW LAiSNbHOCTI, TUM rAMbworo i wupworo Bigobpa-
YeHHs noTpebye I fOCArHEeHHSA, TUM CBIAOMIWOIO € 11 AianbHICTb. SCHICTb
METU € OLHIEI0 3 ICTOTHUX NEPEfYMOB NEPEeMOru Haf TPYAHOLLAMU, 3 AKU-
MW AOBOAMUTHLCA IYyCTpiyaTUCA Ha WAsAXy fo il gocsrHeHHs. Benuka meta
NOPOIYKYE BEJIMKY EHEPTIl0 i CTAE AYKEPEsIOM aKTUBHOCTI NoAWHU. KUTTS
KOXHOI JIIOJIMHW NONsirac€ B TOMY, WO BOHAa A0OMBAETbCA PI3HMX Linew:
OfHa MeTa AOCAraETbea, iHwa noctae. Llei 6eanepepsHuii npouec Tpusae
LLOTHU, NOKK TPUBAE CBIAOME XKUTTSA NtOAWHU. Be3 MeTH XKUTTS nioguHu cTae
OPi6HUM, NOPOXKHIM. TyT BUSIBNAETLCA NParHeHHs NIOAWHW A0 CBifOMOI
uinecnpsiMoBaHOi AisNbHOCTI, XapakTepHe a8 ii cytHocTi. CTaH NloanHu,
NPOTUNEXKHUI [0 NEPEXUBAHD, BNACTUBUX JILOAUHI, IKa YCBIAOMIIIOE Nepc-
NEeKTUBM, Ha3UBAETbCA ghpycmpayieto (Bip nat. frastratio — mapHe
cnofisaHHs, HeBaada, obman). MpycTpauis BUHUKAE TOAI, KONMU NIOAUHA Ha
WNAXY A0 OOCATHEHHS LiNni 3ycTpiyaeTbca 3 nepewkonamu, “bap’epamun”,
AKi He MOHa nogonath abo sKi cnpuiMMaloTbCca K Taki (po3namKeHHs
NNaHiB, 3HULLEHHS 3a4yMiB, TpaBMytoda CUTyauisi, NPy AKiKA NloAnHa 3a3Hae
HeBfaui). @DpycTpauia NpuM3BOAMTL [O 3MiH NOBeAiHKM ocobucTocTi, a
came:

* [0 arpecii — roctporo aeKTUBHOrO NEPEXXUBAHHSA FHiBY, NPSMO-
ro Hanagy Ha iHLY NOAWHY, 3aBAaHHA il oMo, 3na, HENPUEMHOCTEH, A0
rpy6ouuis;

* [0 [EenpecuBHOro CTaHy, NOBHOI 3HEBIPU y CBOI CWUAM, AO MacuB-
HOCTI.

@pycTpalis NoBUHHA PO3rNAAATUCS B KOHTEKCTI BiNbl WHMPOKOT npo-
671eMWU BUTPUBANOCTI LLOJO YKUTEBMX TPYAHOLLIB i peakuil Ha HUX. AKWwo
CTaH (hpycTpauii 4acTo MOBTOPIOETLCS, TO Le MOXe NPU3BECTU A0
3aKpinNeHHs AesKMX XapaKTePHUX PUC OCOBUCTOCTI, TakMX AK BanayxKicTb,
6e3iHiLiaTUBHICTb, arpecHBHICTb, 03n106eHicTb, 3a3apicHicTb. PosymHe ne-
PeKJ/IloUeHHs AianbHOCTI, 6N1OKOBaHOT NepelKogaMu, Ha iHLY, 3HULLEHHS
6ap’epiB, AKLWO Le MOX/IUBO, NOSICHEHHS i/II030PHOrO yABAEHHA Npo Hap’e-
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pH, CTBOPEHHS MEPCNEKTUBM LN OCOBUCTOCTI — yce ue € HeobXigHWUM
NPOSIBOM MCHUXOJ/IONIYHOrO TaKTy MeHemxepa.

MdpycTpallis — pesynbTaT CynepedHoCTi MiX noTpebamu iHauBiga i
MOXKyTb BYTH KOHCTPYKTUBHUMM | PYHHIBHUMU, KOPOTKO- Ta LOBrOTPUBATUMM.
3aBfaHHA KepiBHMKA — COpMyBaTH Yy MifJeriMx TOJNIepPaHTHICTb Lo
pycTpauii — 3aaTtHICTb NepeHoCHUTH ii 6e3 NeCTPYKTUBHUX HaCNiAKiB.

AKWO YCBILOMMOETHCSA He NiMWe MeTa, a W peasbHi nepesyMoBH ii
peanisauii, To ue posrnapaetbca Ak nepcnekmuBa. Po3pi3HaoTb nepc-
NEKTUBU KONEKTUBHI M ocobucTticHi. OcobucTicHi nepcnektveu OyBaloTb
Pi3HUMU: OfHI HEPO3PHBHO NOB’A3aHi 3 iHTepecamMu KonekTuey, To6To Ma-
OTb CYCMiNbHY 3HAUYLWiCTb, iHWI — CYTO OCOBMCTI, a 4acTo M MPOCTO
Cro>K1BaLbKi. lpeanbHUM BapiaHT: NepcneKkTUBY KONEKTUBY S IOAUHU €
nepcnekTUBaMu OCOBUCTHUMM.

Came crTilike [OMiHYBaHHS TUX UM iHLUMX MOTMBIB BU3HAYa€E 3arajibHy
JKUTTEBY CNPSIMOBAHICTb JIIOOUHW — TMOCTIMHY CMPSAMOBaHICTb ii OyMOK,
iHTepeciB, yCi€l BisnbHOCTI.

Po3pi3HAIOTb YHOTUPHU BUAHU CNIPAMOBAHOCTI MeHeKepa: AinoBy;
cnpsiMoBaHiCTb Ha B3aeMogilo; ocobucry, abo cnpsmoBaHicTb Ha
camoro cebe, a Takox opicHTauilo Ha odiuiiHy cybopauHauiio.

AinoBa cnpsmoBanicme, abo opieHTauis Ha 3aBAaHHs, BinOUBaE ne-
peBary MOTHBIB, CPUYMHEHMX CaMOIO Lis/IbHICTIO: 3aXOMNJIEHHS NPOLECOM
pob0oTH, anbTpyiCTUUHE CTaBAEHHS A0 Mi3HAHHA, OBONOAIHHA HOBUMM
npocecitHUMU HaBUUKaMK i BMiHHAMU. PosrnsHemo Ttunosnorio dopm
LinoBoi akTUBHOCTI. Po3pi3HsAloTb TpW i1 OCHOBHI hopMmu: TpyaoBe
PYHKLiOHYBaHHS, npodecioHaniaMm, nignpUEMHULTBO.

TpydoBe gpyHkuioHyBarHA. Mpouec npaui po3risaaoTb y LboMy pasi sk
0608’a30K, noTpeby. Takui IHAMBIA MOXKHA PO3rNAAATH, CKOpILle, K Cy6’exT
CBOET XUTTELIANBHOCTI, HiXK SIK CY6’€KT npaLji, OCKiNIbKK BCe HaNpy>KeHHs Horo
aKTUBHOCTI BUHOCHTBCS 3a MeXi TPYAOBMX (PYHKUiH, sKi BiH BeanocepeaHbo
BUKOHYE. TpynoBe cpyHKLIOHYBaHHS 4acTO XapaKTepu3ye nepiof no4yaTtKkoBo-
ro OCBOEHHS npodpecii, TpyAoBy aganTauito. [lpoTte B LboMy pasi YiTKO BUSB-
NAETbCA NparHeHHs NoBOPOTH NPUPOAHY BiaAaneHicTb iHAMBIAA | TPYAOBOI
opraHizauji.

llpogbecionanizm. ns npodbecioHana npodecis € (hopmMoto BAacHOro
»uTTA. MeTa, HOpMM | 0BCTaBUHM NpaLli TaKol JIIOAUHU CTaloTb 1T BlACHUMM
perynstopamu. Taka ntoguHa i ocobucTi npobnemMu HamaraeTbcs po3s’s-
3aTh npodpeciiHUMK npuitomamu. |i MoBa HacuuyeHa npodeciiiHoio
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TepMiHoorieto, cneuudiuHrM aproHoM. BoHa € icTuHHUM cy6’ekToM npayj,
il aKTUBHICTb BTiNleHa y npodeciiHii cdepi, y Bigpusi Big sKoi noauHa
“yaxHe”, “racHe”, BTpauac iHTepec A0 >utTa. OcobNUBO CKNafHI KUTTEBI
KONi3ii BUHWKaIOTb Y NpodecioHanis, TpyAoOBa Ais/IbHICTb AKMX NOB’A3aHa 3
Piz3ioNOriYHUMU OOMEXKEHHAMM (SIbOTHUKHM, CMIOPTCMEHH, apTUCTH Banety
Ta iH.). MpodbecioHann, y TOYHOMY 3HaueHHi LbOro C/NOBa, TPUMAIOTb
npodecito Ha cBOIX nneyax, igeHTUdikosaHi 3 Heto. Obpas npodecii icHye
3aBASKMU npodpecioHany — >uBoMy ii BTineHHIo. [TpodecioHaniam — ue
chopMa caMoOBU3HaUeHHs iHAMBIAA Yepe3 TPYAOBY AisnbHicTb. CTaBwwu npo-
ecioHaIoM-MalUCTPOM, NIoAWHA 3BiNIbHAETbCSA Bif TUPaHii TPYLOBOI opra-
Hizauii. BupobnseTbcs CBOEPIAHWI OCOBUCTICHUM TUN, KM 3YCTPIYAETHCS
B niTepatypi — “Oyxrantep”, “BignosiganbHui npauisHuk”, “Biicbkosa
Kictouka” Towo. Came TyT y HaWuMCTILLOMY BWIAISIAI MOXHa crnocTepiraru
“inomBigyanbHui cTunb aianbHocti”, “ainosui nouepk” i T. iH.

lTidnpue mruymaBo. MNignpuemeub — TBOPeLb BAacHoi cnpasu. BiH moxke
CTBOPHWTH SIK HOBY NPOCDECito, TaK i Liny rany3b y BXKe iCHYtOUMX npodpecisx
(Hanpuknagp, po3paxyHKW 3a LOMNOMOrol0 KPeAWTHUX KapToK, elleKTPOoHHa
nowrta i T. iH.). Mignpuemeub, noaibHO OO BUHaXigHWKA, A€ B ymoBax
BEJIMKOT HEBU3HaueHoCTi. BiH cTBoploe opraHisauito, fika € CHHTE3OM HO-
BMX i4eW, TeXHONOriKN, nogenl, MmaTepianbHux pecypcie. lignpuemenp —
TBOpELb NPodeciMHMUX opraHisauii, HoBux npodecin. BiH — couianbHui
iHHosatop. lMianpuemeub — 060B’a3k0BUI HoBaTOp. PoboTa 3 nogbmMu —
e NPOBiJHWH, AKLLO HE OCHOBHWH, 3MICT LiNIbHOCTI NiANPUEMLSA: caMme iM
BiH NOBWMHEH AOBECTHU XXMUTTELIANBHICTb CBOro 3aAymy, HMoro diHaHcoBy
CNPOMOXHICTb; BUOpATH IHBECTOPIB, AKi MNiAXOAATb 3a XapaKTEpOM i MaHEPOIo
BECTH CMpaBu; Ao6paTh KOMMNETEHTHUX CMeuiaiCTiB 3 KOXXHOro HanpsiMKy
po6OTH, BIANOBIAHWX “BUKOHABLIB KOXHOI poni”, KOHTPOIOBATH | KOPHTy-
BaTU ifA/IbHICTb CBOET KOMaHAHW. KepiBHUK 3 LOMiHYOUOIO OpiEHTaUi€lo Ha
3aBflaHHsl € ICTMHHWUM cy6’eKTOM npaui, i WOro aKTUBHICTb BTiNeHa Y
npodeciiHin cpepi. Ak npaBuio, Taka NtoAWHA OPIEHTYETLCS Ha CriBnpaLio
3 KOJIeKTHMBOM | focsrac Hawbinblioi NpoOAyKTUBHOCTI npaui nigneraux,
HamaraeTbcs 0B6rpyHTOBaHO AOBECTH CBOIO TOUKY 30pY, SIKY BBaXKae KO-
PHUCHOIO LN BUKOHaHHS 3aBJaHHS.

CnpsmoBaricme Ha B3a€MOOit0 BU3HAYAIOTb TOAi, KONU BUUHKK NIIOAHN-
HW BM3HaualoTbCA il NOTPeboto y CifKyBaHHi, NparHeHHAM nigTPUMyBaTH
[06pi CTOCYHKM 3 Koneramu. Takuii npauiBHUK BUABASE iHTEPEC A0 CRibHOT
LIiSNbHOCTI, XO4a M He 3aBXXAMW CMPHUSE YCNiLUHOMY BUKOHAHHIO 3aBAaHHS, i
HOro hakTuyHa gonomora Moxe 6yTu miHimanbHoto. Oco611BO BaXK/IMBO,
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wob crnpsMoBaHicTb Ha B3aeMogito Byna BnacTvBa npauiBHMKam Kagposol
cny>kbu, MeHemkepam 3 nepcoHany Ta iH. Lli nocaposi 0cobu NOBUHHI
BUSBNSTU aKTUBHUW iHTEPEC O CnpaB NpaLiBHKKIB, IX NOYYTTIB i NEPEXu-
BaHb, YBa)XXHO CTAaBUTUCb O JIOAEN, SKi O HAX 3BEpPTalOTbCS; NPUAINATH
yBary npoxaHHAM MpauiBHWKIB, AyMaTW Npo iX HEBUCNOB/IEHI NoTpebu.
JlloamHa 3 [OMiHYIOUOIO OpIEHTALiEID Ha B3aEMO/II0 B pa3i noTpebu oxo-
ue 3a/MILAE CBOI CnpasM, WObO AONOMOrTH IHILUM NIOAAM; Hebakayxe cTa-
BUTbCS [0 YCMiXiB i HeBAay iHWHX. SKLLO X MIOAMHI Heuikasi npobnemu i
Nepe>kMBaHHs iHWKX JIIOAEN, SKLLO BOHA CXWJbHA iTHOPYBATH X NPOXaHHS
Ta BaXkaHHs, He BPaxoBYE IX HACTPOI i aDCONOTU3YE BNACHY TOUKY 30pY,
CXMWJIbHA 0O CyBOPMX 3aXOAiB MOKapaHHS, TO MOXKHA 3 YNEBHEHICTIO CKa-
3aTH, WO CNPsSMOBaHICTb Ha B3aEMOAII0 Y TaKoi JIIOAUHU BiACYTHS.

Ocobucma cnpamoBaricme, abo cnpsIMOBaHICTb Ha camoro cebe, xa-
pPaKTepU3YETbCA NEPEBArold MOTUBIB BJIACHOIO CMOKOK, NParHeHHsM A0
ocobucTol nepluocTi ¥ npecTuxky. Taka NloAMHa Haf yce 3alHaTa cobolo,
CBOIMM MOYYTTAMU, NEPEXKUBAHHAMM | MaiKe He pearye Ha notpebu oTo-
uytouux, BGainay>ka o Koner, o cBoix obos’askie. OpraHisauito, nignprUeMcT-
BO TaKa JIloAWHa pO3rasjae HacaMnepen K AXXepesno 3af0BOJIEHHS Biac-
HUX noTpeb. AKTUBHICTb npauiBHMKa Takoro TWNy BM3HauYaETbCA MOro
eroueHTpuamom. [lig eroueHTpU3MOM pPO3yMiloTb NpParHeHHs npauiBHUKa
y CBOIM MOBeAiHLi Ta AiSNbHOCTI 3aA0BOJIbHATU Hacamnepes CBOi BiacHi
iHTepecu Ta notpebu, gocarati oCOBUCTUX LiNeH, NigKOPSIOUM LbOMY
iHTepecH 1 NoTpebu KONEKTUBY, BUSBAAIOUM acoLiaibHiCTb, Be3NpUHLMNHICTD,
KOH’IOHKTYPHICTb Y CTOCYHKaX 3 iHLUWMMU JI04bMH.

Opienmauis Ha oiyitiny cy6opdurHayito, abo CnpAMOBaHICTb Ha Ha-
YasfbCTBO, XapaKTepU3ye OCOBUCTICTb, KA BONOAIE ippauioHanbHO
CBiJOMICTIO NCeBAOPENIriMHOro TMNYy (KyAbT BULLKMX KEepPiBHUKIB, thaHaTUu-
Ha Bipa B cucTeMy i T. iH.). Takui npauiBHUK yHUKAE Byab-AKUX Hesanna-
HOBaHWX, HECaHKLiOHOBAaHUX KEpPiBHWULTBOM iHiLiaTUB, HE NPOSABASE
CaMOCTIMHOCTi, NOBHICTIO OPIEHTYETbCSA Ha OLHKY KepiBHHUKA.

3pidicHioloun npodecinHMi fobip Ta giarHocTyloun npodeciiHy
NPUAATHICTb NpPeTEeHAEHTa Ha ynpaB/iHCbKY nocapgy, CNif OpiEHTyBaTWCA
Ha [AOMIHYBaHHS Yy CTPYKTYpi IX 0COBUCTOCTI CNPAMOBAHOCTI Ha 3aBAaHHA
Ta B3aemogito. CnpsiMoBaHicTb Ha odiuiiHy cybopauHauio i ocobucTicHa
CnpsAMOBaHICTb € 0OOB’A3KOBUMU CKIAA0BUMU, ane He AOMiHyounMU. Taxk,
AKWO [AiarHOCTUYHI TeCTU BKa3yloTb Ha cnabkui npose opieHTauil Ha
KepiBHUUTBO, MOXHa MPUMNYCTUTH, WO LEeW NpauliBHUK He 3haTHUM
nignopsaKoOBYBaTH CBOKO NPOECIHHY Ais/IbHICTb NpaBUiaM BUKOHABCBKOT
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OUCLMMIIHW Ta BKaliBKaM KepiBHULTBA, CXWJIbHWM 0O KOHMIKTIB i3 KepiB-
HuuTBOM. Y pasi cnabkoro nposisy 0COBUCTICHOT CNPAMOBAHOCTI KafpOBH-
KM MPOrHO3YIOTb COLiaNbHy HE3PINiCTb, iHPAHTUNBHICTb Ta iHWI HEraTUBHI
pucH ocobucTocTi.
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Tema 4

[ICUXOAOTIA YTTPABAIHCBKOI
AIAABHOCTI MEHEZZ/REPA

$1. Opranisagifina giapHicTp

MEHEZKEPA B CHCTEMI YIIPABAIHHI

OpraHizauiiHa gisinbHIiCTb K OAWH 3 BUAIB /IIOACBKOT LisNIbHOCTI iCHYE
B cMcTeMax “noguHa — rpyna ntogen”, “oprarizatop — rpyna”. BoHa €
CKJ1a[lOBOIO YaCTUHOIO NPAKTUYHOrO YNpaBiHHSA N0AbMMU, LiNecnpsMoBaHo-
ro Bnavey cyb’ekTa-opraHizatopa Ha o06’€KT-kepoBaHy rpyny. Takum uu-
HOM, BMBYEHHS 3aKOHOMIPHOCTEH OpraHis3aliiHOl AiSNbHOCTI BXOAWTL A0
npob6ieM HayKK1 YNpaBiHHA, € OAHWUM 3 Ti NpeaMeTiB, NCUXOOTIUHI acneKkTH
AKOro i € 3aMicToM jaHoi TeMu. [cuxonoris opraHisauiiHoi AiSnbHOCTI €
CKNafoBOIO NCUXOOTiT ynpaBaiHHA, OAHWUM 3 1T po3ainis.

Benuka npakTuuyHa 3HauyLWLiCTb OpraHisauilMHOi AisNbHOCTI, ii Ncuxo-
NOTiYHa CYTHICTb, aKTyasIbHICTb JOC/iAYXKEHHS B YMOBaX PUHKOBOI EKOHOMIKHM
6e3cymHiBHi. Amke Byab-aKa TPYAoBa AifbHICTb, iHAMBIAYyaNbHA UM KONEK-
TWBHa, noTpebye noged, aki Ha NnpodeciiHoMy piBHI MOrn 6 34iMcHIOBATH
npouec ynpaeniHHs, opraHisauii nlogeh, To6To MeHeaKepis.

ICTOTHOO NepeLlKoLo Ha WASAXY A0 PUHKY B YKpaiHi € roctpa HecTa-
Ya npodpeciiHUX MeHemKepiB. SBHLLE Lie 3aKOHOMIpHE, OCKi/ZIbKK B yMOBax
aAMiHICTpaTUBHO-KOMaHAHOI CUMCTEMU 3a0XOYYBaBCS BMKOHABCbKWUMK THN
KEePiBHWKa, aBTOPUTAPHUI CTU/Ib YNPaB/iHHS, NCUXOJIOrO-NeAaroriYyHuM 3HaH-
HAM He HaJaBasioCs HaNeXKHOrO 3Ha4YeHHS.

e i sk roTytoTb NnpodpecinHnx meHemkepis? MepLui cneuianbHi HaBYANbHI
3aKknagu Ana niaroToBKW Kaapis y cdpepi ynpasniHHg i 6isHecy 6yno cTBo-
peHo y CLUA. CborogHi Tam wopiuHo HaBuatoTbcsi 61u3bko 70 Tuc.
yonoeik. bBinbwicte Bennkux cipm CLUA BuTpauyaloTb Ha NiArOTOBKY
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meHemkepis noHan 1% obopotHux kowrie. Y ®paHuii BignosigHo Ao
3aKoHy Oyab-sika opraHisauis 3 KinbkicTio cnyxk6osuis noHan 10 oci6
NOBWHHA BUTpayaTh woHanMeHwe 1,6 % 3aranbHoi cymu 3apobiTHOI nna-
TW Ha 3abes3neueHHs NiABULLEHHSA NpodeciiHol KBanidikayii ynpasniHuis
pisHoro paxry. Benuki komnanii BuTpadaioTb Ha ue noHag 3 % doHgy
3apobiTHol nnatu.

LlikaBumit nocsin niarotoeku MeHemxkepis HabyTo B AnoHii. Ak npasuno,
KaHAMAATH Ha ynpasaiHCbKi nocaau fobMpaloTbes B Mexax caMoi ipMu 3
MOJIOAMX crnewianicTiB, sIKi NponpauioBanu Kislbka pPokKiB y Ui ipMi K BUS-
BUJIM CXWJIbHICTb JO OpraHisauiiHoi gisnbHocTi. [ligrotoBka NOBHOLHHOIMO
MeHemKepa 3a Micuem pobotu Tpueae 8—10 pokis. KoxkHuit i3 manbyTHIX
ynpaeiHUiB SITOHCbKUX (hipM BMBYAE KifibKa creuiaibHUX KYpCiB 3 PO3BUT-
KY NpodeciMHUX 3HaHb, BUTpadyatoun Ha ue Ao 15 roauH Ha TUXKAEHb.

Ha BupiwanbHe 3HauyeHHs npodeciiHOl NiAroToBKU ManbyTHIixX
MeHePKePIB BKA3YE | AUPEKTOp hiHCbKoro akuioHepHoro HaHky E. Onnina.
BiH cTBepmkye, WO MOX/IMUBOCTI (PiHIB BUXKUTU B YMOBaxX MiXXKHApPOZHOI
KOHKYPEHLLiT HalBAUKUMMKU POKaMKU iICTOTHO 3a/ieXaTb BijJ, TOro, HaCKisbKu
YCNILHO BOHM 3MOXYTb 3a6e3neunTu NpUNAMe AOOPOro i KOMNETEHTHOro
NIOACbKOro Matepiany Ha nocajy LUPEKTOPIB-MeHemKepiB i A0 NPUBATHUX
nignpyemMLis.

Y 6aratbox 3apybiXHWX KpaiHax CTBOPEHO crneliasibHi OLiHOYHI LeHT-
PH, B AIKWX NpauioloTb apbiTpH, WO BUPILIYIOTb MMTaHHS WoA0 npodeciitHol
NPUAATHOCTI KaHAMAaTiB Ha KepisHy nocagy. Hanpuknag, y CLUA npw go6opi
MeHe[KepiB BUKOPUCTOBYETbCS METOJ, NCUXOJIONYHOrO aHanidy, kMl ne-
penbadae BUBUEHHS poTorpadiit 3a cneuiasbHUMKU (i3iOrHOMIUHUMM Tab-
nuamu, wo Hanivyote 198 o3Hak; rpadonoriyHMi aHani3 aHKeTH NpeTeH-
neHTa 3a 238 nyHKTaMM; BUBYEHHA aHKeTH 3a 14 napameTpamu ocobucTocTi
(aHketa mictutb 140 nutaHb — no 10 Ha KoXxHuK napametp). Big
KaHAWAATIB BUMaraloTb NpodeciMHoi KOMNETEHTHOCTI, NiArOTOBKH B ranysi
0BUUCNIOBANbHOI TEXHIKWU, 3HAHHS IHO3eMHOI MOBM, OPUAMYHOI Ta
NCUXOOTIYHOI NiAroTOBKH.

“3onoTe npaeuno” ncuxonorii ynpaeiHHA CTBEPMXKYE, WO HaWKpalie
OLHMTK crewianicTa MoOXe JiMLe cneuianict BUWOI KBasidikauii. PuHkoBe
MaibyTHe Ykpaitu TicHo nos’s3aHe 3 NpobemMoto NiAroToBKK BUCOKOKBanidi-
KOBaHWX KafpiB Yy rasly3i MEHE)KMEHTY Ta NCUXONOrii ynpasniHHA. Ha >kanb,
UacTo JOAM 3aKiHUYIOTb KOPOTKOCTPOKOBI KypcH (Bif, KiNbKOX TUXKHIB A0
KiNbKOX MicsLiB) i opepyKytoTb cepTUdbikaT cneuianicta-meHekepa. Le su-
KJMKaE f1we CyMHY nocMmiwky. MoTpeba B HayKOBO-NCUXONOriYHOMY
06rpyHTYBaHHI JIIOACHKOI AiANbHOCTI 0COBAMBO BiaUyBAETHCA CbOTOAHI, Y NEPIOA
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nepebynoBK rocnoAapCbKOro MexaHiamy i CyCniflbHOro >KMTTs, 3MiH, aKi
CTOCYIOTbCS CaMOi CepueBWHU NIOACbKUX B3aeMoBigHOCHH. [loTar po
NCUXOJIOTYHUX 3HaHb BennuesHui. lNcruxonoris NocTynoBo nepeTBoploETLHCA
i3 CYyTO aKafeMiyHOro 3HaHHs Ha HayKOBO-NPaKTUYHY OUCLMMAIHY, XKUTTEBO
BayK/IMBY i NOTpibHY BaraTboM noaaMm.

Lna nognHK He Moxke BYTH BaXKNMBILIOT HayKK, HI>XK HayKa npo Niogu-
Hy. HaykoBe BMBUEHHS NCUXiKW Mae BaXk/MBe TeopeTHyHe 3HadeHHs. BoHo
€ HeOOXiAHOIO CKNALOBOIO NMi3HAHHS JOOUHH, 11 XKUTTA | AiaNbHOCTI. 3HaH-
HS ncuxosnorii NoTPIBHO ANs BCixX ranysei CycninbHOI NPaKTUKK, CKPi3b, ae
YKMBYTb i npauioloTb ntogu. B KoxKHiM 3 HUX Tpeba 3HATM MCUXONOTilo
niofel, ypaxoByBaTH, 3MiHIOBaTM | pO3BMBATU BiANoBiAHO A0 noTpeb
cycninbcTBa. 3HaHHA Nlofel B yMoBax BUPOOHWUOI AisNbHOCTI gonomarae
pO3NOAINATH hyHKUioHanbHi 06OB’A3KK, opraHizoBysaTW iX npauto,
niABULLYBaTH NMPOLYKTUBHICTb.

$2. Crpyrtypa opramisapifinux 34I6HOCTE MEHEHKEPa

BusHaualoun cTpykTypy 3miBHOCTeM A0 opradisauiiHol misnbHOCTI,
BigoMui ncuxonor JI. YMaHCbKUIM BUOKPEMIIIOE TaKi 3 HUX:

« oOpraHizauilHe yyTTs Ta WOro CKNafoBi;

« eMnaTUYHWK BNJMB KepiBHUKA Ha MigNernux;

«  BOJIbOBI AKOCTI 0cobuCTOCTi MeHemKepa.

OpHieto 3 HaMBaXK/MBILLMX CKIAJOBUX € OpraHisauiliHe uyTTs, fKe, Y
CBOIO Yepry, MiCTUTb NCUXONOriYHY BUBIPKOBICTb, MPaKTUUHO-NCHUXONOTIUHUM
pPO3yM Ta NCUXONOTIYHWUN TaKT.

llcuxonoeiuna BubipkoBicms — Le 30aTHICTb MeHeKepa WBUAKO i Mu-
6OKO BHMKaTH B MCUXONOrito iHWOI MoanHu i “Bigobpaxartn” i, BMino
3MiHIoouM 3acobu i MeToau Bnmey. OpraHizaTop TOUHO BiAOMBAE NCUXONOTIO
UNEeHiB rpynu, IX M>KOCOBMUCTICHI CTOCYHKH, NCUXONOTiYHI OCOBAMBOCTI Fpynu B
LiloMy, NposiBNIsie BUBIPKOBE Bi0OPaXKeHHs NCUXOOTiUHNUX heHoMeHiB. Moro
iHOMKaTOPaMK MOXKHa BBaXKaTH BUBIPKOBICTb YBark 0 NCMXONOriuHKX 06’eKTiB,
NiZBULEHY CMNOCTEPEXIMBICTb A0 HUX, iX Kpalle 3anam’sTOBYBaHHS,
MCUXONOTIYHY AOMMUTAMUBICTb i 3AATHICTb JO aHanidy NCUMXONOTYHUX (PAaKTIB.
OpraHizaTtop-npodecioHan 3aBxau Mae€ iHTepec A0 pobOTH 3 /IIOAbMM, [0
CNifIKyBaHHS 3 HUMM, MOMIYaE HaWMeHLi 3MiHW Y B3aEMOBIAHOCHHaX. Amke
KEPiBHUK NOBMHEH He TiSIbKK caM rpamMoTHO ByayBaTh OCOBUCTICHI B3aEMMHH
3 NI0ObMH, a M OLHIOBATH BCi BUAM BIJHOCHH, LLO BMHUKAIOTb B OpraHisa-
uii, BMino rapmonisyeatu ix. [ns Hboro MaioTb ByTH xapakTepHi ocobnvea
nam’aTb Ha Nloaew, iX iMeHa, 06uuUA, CIPaBK | BUMHKM.
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MiHictp 3akoppoHHux cnpae LUeeuii JI. Enbm-BanneH nepemorna y
HE3BMUAMHOMY KOHKYpCi, KM Oyno npoBefeHO cepef UNEHiB ypsaay
CTOKFO/IbMCbKOIO ra3eTolo. TiflbkKW BOHAa NPaKTUYHO Ge3NOMMIKOBO Ha-
3Basia iMeHa i npisBuwa cBoix 11 koner i3 KpaiH — uneHiB EBponencbKko-
ro Colo3y. laeio koHKypcy BucyHyB npem’ep-miicTp LLewii M. MepccoH.
Bin He pa3 nigkpecnioBas, WO uneHU KabiHeTy MiHICTPiB NOBWHHI 3HaTH
CBOIX KONer He fiviie 3a Npi3suLLeM, a M 3a iMeHeM, 6o Le gonomarae
BECTU 3 HUMU NMEPErOBOPH, HaNaroAXKyBaT KOHTaKTW (IXO nnaHeTbl. —
1996. — Ne 29 (13—19 uiona). — C. 5).

JocBifueHWH MeHepyKep 34aTHWM LUBUAKO CKNACTU TOUYHY MCUXONOTiIYHY
XapaKTepPUCTUKY Nignernomy, AaTv BJIyUYHY C/IOBECHY, a iHOAI W MiMiuHy
“cpoTtorpachito”. Y HbOro PO3BUHYTA CXMJIBHICTb JO MCMXOJONYHOrO aHasizy
BUMHKIB iHWHKX Mmofen. [na po3BUTKY ncuxonoriyHoi BUBIpKOBOCTI K Bnac-
HOI PUCK OCOBUCTOCTI MeHeaPKeP NOBMHEH NOCTIMHO CMiNKYBATHCA 3 NIOABMM,
rNMBOKO BMBYATH iX NPOBNEMM, LLLO CTOCYIOTHCS K CAMOro BUPOBHULTBA, TaK
i BiANOUMHKY, coLiaNbHO-NOBYTOBHUX YMOB XXHTTA Nignernux Ta iH. B iHctpykuil
MaWcTpa Ha SINOHCbKOMY MiANPUEMCTBI KOHKPETHO BKasaHo, WO nopsh 3
BMKOHaHHAM CBOIX Be3nocepeHix BAPOOHUUMX 0OOB’A3KIB BiH NOBUHEH 3HATH
NOBHe iM’s NpauiBHWKA, BITAaTUCA 3 HUM 3a PYKY, OAWH pa3 3a 3MiHy MOLIiKaBUTUCA
Moro 300poB’saM, a BApyre — 340POB’'AM XiHKH | fiTed.

Mcuxonoriuba BubipKoBICTb Nepepbadac rnMOOKI 3HAHHS MOTHBALMHOT
cchepyr ocobucTocTi PoBITHHUKA, CTUMYIB, SIKi CMOHYKAlOTb MOrO 10 aKTUBHOI
Tpyaosoi gisnbHocTi. OTke, fobpuit OpraHi3aTop NOBWHEH 3HATW BCE NPO
BCiX | po3rnsparty Lo iHhopMaLilo Kpi3b NPU3My MCUXONOFIYHKUX 3HaHb Ta
3aBfaHb BUPOOHMLTBA.

lpakmuyro-ncuxonoeiyHul Po3ym — Le BNacTUBICTb 0COBUCTOCTI, WO
BM3HAYaETbCA 3[aTHICTIO 3aCTOCOBYBATHU BIiAMOBIAHO A0 MPaKTUYHUX BH-
MOr AifaNbHOCTI NcuxonoriuHi ocobamsocTi noaen. Lia BnactueicTb nposs-
NAETbCS Y 3AATHOCTI KepiBHMKA e(hpeKTUBHO PO3NOAINATH pyHKLiIOHaNbHI
060B’A3KM YUYACHMUKIB KOJIEKTUBHOI [isiIbHOCTI 3 ypaxyBaHHAM TXHiX
iHAMBIAyaNbHUX Ta BIKOBUX OCOBNMBOCTEN.

Y nobporo opraHizatopa nobpe po3BUHYTe NOYYTTA rocnogapsa CTo-
COBHO A0 Ntofen. BiH BMie BU3HAUMTH, Ha WO 3JaTHa Ta YM iHLWA NIOAWHA,
Ha AKiW AinsHui BUpoOHUUTBa edeKTUBHICTb ii poboTH i Bigaaua BGyayTb
Hanbinbwmnmu. Mpu rpynyBaHHi Nloaen AN BUKOHAHHS CMiNbHOT BUPOOHM-
4ol AifNIbHOCTI MeHemKep BMIE ONTUMasIbHO BPaxoByBaTH 0COBAMBOCTI TX
B3AaEMOBIAHOCHH | B3aEMO3B’A3KiB, I'PYNOBY CYMICHICTb Ta NpodeciiHy
NPUAATHICTb A0 TOTO Y iHWOro BUAY poboTH. MNpaKTUUHO-NCUXONOTiUHKH
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PO3yM MPOSBAAETHCS B CUTYyaLisX, WO NOTPebyloTb NPaKTUYHOTO 3aCTOCy-
BaHHA 3HaHb ncuxonorii niogen. Hacamnepes — ue po3s’a3yBaHHA
KOHpNiKTHUX cuTyauii. [locsigyeHui opraHizaTtop He YHUKA€E KOHIKTIB,
06x0a5uM “rocTpi KyTH”, He NPUNHUHSE X, BUKOPUCTOBYIOUMU aAMIHICTPATUBHI
BM/IMBM, & PO3B’a3ye. Y NiLPUBHUKIB € Take NpaBuio: Mif yac Bubyxy, wob
YHUKHYTHU MOLUKOMAXeHb | TpasM, ciif 6irtu Ao eniueHTpy BUOYXyY, iHaKLue
Tebe 3acunne KamiHHAM. pu BUHWKHEHHI KOHMNIKTY Tak camo chig itv
MOoMy HasycTpiy, 3’scoByBaTh 06’€KTUBHI Ta Cy6’€KTUBHI NPUUMHU BUHMUK-
HEHHS | LWBMAKO PO3B’A3YyBaTH, iHILIIOOUM NPH LbOMY Binbl LWBUAKHWI, ane
MeHLLUK 3a cunoto “Bubyx”.

MpakTUUHO-NCMXONOTiUHMI POo3yM nepeabadac edpekTUBHY poboTy Me-
HemKepa 3 nepcoHanoM. Ha npakTtuui icHye CBOEpiAHWHM 3aKoH poboTu 3
Kagpamu: “edhekT camoopraHisayii” ynpasniHCbKOT CUCTEMM, SKUM CTBEp-
IDKYE, O CU/IbHUM KEPIiBHUK KEPYETbCA NEPBUHHUMU KPUTEPiSIMMU, npa-
BUJIbHO X 3aCTOCOBYE | OBUpaE cunbHUX nignernux. |, Hasnaku, cnabkui
KepiBHUK abo KOPUCTYETbCSA BTOPUHHUMM KPUTEPiSMH, abo He BMie 3acTo-
coByBaTH anpoboBaHi KpuTepii 1 gobupae cnabkux nignernux. Takum
UMHOM, CHNIbHUM KEPIBHWK 3 4acOM NONINLWye, a cnabkuii — noripwye Kag-
POBY CTPYKTYPY BUPOBHMUOrO Niapo3giny, SKMH OHONIOE.

3 “edpektoM camoopraHizadii” TicHO NoB’A3aHui KpuTepil “kepoBaHocTi”:
nignerni NoBuHHi GyTH KepoBaHWMU. HafnTo KOHKypeHTO3ZaTHWN nignernvi
paHO YK Mi3HO MOXKe CTaTu noraHo keposaHWM. CnpaBpi, KepiBHUK MOBUHEH
nobupaTty Lie cnablumMx 3acTynHUKIB, Yepes Te L0 BOHU HaWMEHLLO Mipolo
KOHKYpPeHTO3[aTHi. 3aCTyNHUKH, KEPYIOUMCb LIUM CaMUM KPUTEPIEM, Yy CBOIO
uepry fobupatoTb CnabKux KEPIBHUKIB HXKUOro paHry Towo. He noognHoki
BHUMaAKH, KONM KEPIBHUK HaMaraeTbCsl NPU3Ha4YUTH 3acCTyNHUKaMKU Henepcnek-
TUBHMUX 3 TOYKM 30pYy NOAANBLIOTO NPOECIMHOIO POCTY (HanpuKNag, 3a BiKoM,
CTaHOM 3[0pPOB’sl, OCBiTOWO, KBanidikauieto Towo). CTBOPIOETLCS CpUATIMBA
ONS KepiBHUKA CUTYaUisi: Ha TNi HEKOHKYPEHTO3AaTHUX 3aCTYNHUKIB KePIiBHUK
CNPUWMAETbCS SIK He3aMiHHUH.

lTcuxonoeiyHuld makm — ue Mipa nigxopy A0 NOLEN NPU BCTAHOB/EHHI
3 HUMH B3AEMOBIJHOCHH | B3aEMOii, IKa BUABNSAETLCA Yy 3AATHOCTI LUBUA-
KO 3HaWTHU JOoUinbHY (hOPMY CMiNKyBaHHS 3aJIeXKHO Bif, MCUXIYHOrO CTaHy
 iHAMBIgYaIbHUX OCOBNMBOCTENH OTOUYYIOUMX.

AHTHUHMI binocod TeodbacT we y lll ct. pno H. e. y TpakTaTi “Xapak-
Tepu” naB BM3HAUEHHS MOHATTA HeTaKTOBHOCTI: “HeTakToBHicTb — Ue
HEBMiHHA BUOpATW CNYLWHWIA MOMEHT Y CMiJIKyBaHHi, Yepe3 Lo Crpuuu-
HAETbCA HENPUEMHICTb noasam”.
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MposiB NCUXONOriYHOro TaKTy Y B3aEMOBIAHOCHHAX — Le 3[aTHICTb i
BMiHHS JIIOAWMHW HE3MOMUNKOBO MPUMMCYBATHU IHLIMM YEKaHHA TOro, Lo
BOHM FOTOBI Bif Hel NOYyTHM uM B HiA noBauuTu. HeTakToBHiCTD — Le,
HaBNaKK, JeCTPYKLis YeKaHb y NPOLeCi CMifIKyBaHHS.

UyWHicTb, noeara Ao iHWMWX, NPOCTOTA i MPUPOAHICTb Y CRiJIKyBaHHI,
cnpasefueicTb, 06’€KTUBHMI NigXig — OCb CKAaAoOBi NCUXONOFIUHOro
TakTy. [MoBaXkaTu rigHiCTb iHLWOI NOOUHU TakK, K CBOIO, — CMpaBa BaXkKa,
0cob6sMBO NpH MOCTIMHOMY crninkysaHHi. Hesganui apt, oyxe piska
KPWTUKA, YBAHCTBO — NPOSIBU HETAKTOBHOCTI. HapoaHa mMyapicTb kaxke:
“O6bpa3nTh — wWwo BAAPWUTH, npuronybuth — Tpeba cnosa lwykaTn”.
HeTakToBHICTb XxapaKkTepHu3ye ntogen 3/10CTUBKX, B'IO/IMBUX, LLO KEMNKYIOTb
3 iHWKX. YacTo ue Ntoau KMITAKBI, SKi BMilOTb FOBOPUTH Kpallie Bif iHLLKX.
BoHwu Tiwarbcs 3 Toro, Wo BMilOTb PO3BECESIUTH | PO3CMILLMTH TOBAPUCTBO,
KENnKyloUYu TO 3 OAHOro, TO 3 iHLWOro, a NoTiM LWe M AUBYIOTbCS, YOMY Le
noau ix uypatotbea. OcobnuBo NoraHo, KoM KepPIBHUK KENKYE 3 Nignernmx.

Leski niopu BUABNAIOTD HETAKTOBHICTb Yyepe3 HEBMiHHS BMUCIyXaTH
CniBPO3MOBHHWKa, He NPOSABAAIOTL iHTepec A0 NoTpeb i nepeXkuBaHb iHLWMWX.
AHanisylouu CBOi B3aEMOBIAHOCHUHHW 3 MigNErNUMU, KEPIBHUK Yac Big, Yacy
NOBMHEH CTaBUTU nepef cobolo Taki 3anuTaHHa: “Uu He BMMarao a Bif
nofen Ginblue, Hix gao? Uu nonomaraio N0AsSM, KOM BOHU TOrO noTpe-
6yloTb? Uu NpuUHOCUTL iIM KOPHUCTb CrifkyBaHHA 3i MHo?” i T. iH. Mpo-
aHani3yBaBLUW CBOE NOJIOXKEHHS B CUCTEMi KOJIEKTUBHUX B3AaEMOBIAHOCHH,
KepPiBHUK NOBMUHEH BUPILLWTH, SIK 3MIHWUTU CBOIO NOBEAIHKY, Wob nioau Ha-
»Kanu M wykanu moro ToBapuctBa. NcuxonoriuHui TakT KepiBHUKa — Le
BMiHHS 3a/MWIATHCA caMWUM cobolo, 36epirath SKOCTi, 3aBAAKH SKUM JTIOAWHI
LoBipsAtoTb. HalMeHLWi NposiBU YBaHCTBa, NOBYAIOUWMM, MEHTOPCbKUWA TOH
BUK/IMKaIOTb HeraTMBHY peakuito 3 BOKy nignernux.

$3. Emouirirto-BoaboBrii BIAMB MeHe:epa Ha ITAAETNHX

OcTaHHIM yacoM y npaKTUKy AOCAifKeHb couiasbHOI NcUxosorii Ta
NCUXONOrii ynpasniHHsA Bce rnvMblie NPOHUKAE NOHATTA eMmnartil.

Emnamis — TepmiH, yBeneHur E. TitueHepom. Lle ncuxiuHe spuie
afleKBaTHOI PEKOHCTPYKLT CyH’EKTOM Ha OCHOBI CUCTEMM 30BHILLIHbO CIPUI-
HATUX O3HaK peanbHO uM nepepbayeHo icHyOUOro y iHworo cyb’ekTa
nesHoro obpasy (eMouiiHOI, iHTeNeKTyanbHOT, CEHCOPHO-NEPLUEnTUBHOI Ta
iHWOT MoJanbHOCTI).
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Cnip po3pi3HATH NOHATTA eMnarii i cniBuyTTa. CniBuymms — ue nepexxu-
BaHHs cyb’ekTa 3 npuBoay nouyTTiB iHworo. CnieuyTTa i cniBnepeskMBaHHS
pi3Hi He TiNbKK 3a npupogoto, H “3a Bikom” y ncuxiyi noguHu. MabyTb,
LOCb CXOXe Ha CMiBUYTTA 3yCTPIYaETbCA i y TBAPHH, i e Mae BionoriuHe,
npucTocyBasibHe 3HaYeHHs. TPUBOXKHI KPUKM 1 iHLI O3HaKK CMiBYYTTS OAHIET
TBapUHU PedIEKTOPHO BUKJ/IMKAIOTb Y iHLWIKMX TBApWUH CTaH TPUBOIM, CTpa-
Xy i BKJIOYAIOTb MeXaHi3MW 3axXMCTy uM BiAcTyny. A ocb pafiTv 3a ycnix
iHLWOro MoXe TiNlbKK NtoguHa. BinoMui pociMCbKUM XYROXKHUK i MUCIH-
Teno M. Pepix poznosis Taky nereHgy. Ctapui BikiHr pump, cuasum Ha
YPOUMCTOCTSAX Y KOJIi ApY3iB, panToM cKa3sas, WO 3a BCEe WOro [0Bre XXWUTTS
y Hboro He 6yso >kopgHoro BipHoro gpyra. 3 ycix OOKiB nocunanucs
3anepedeHHs. OpuH ckasas: “3rafai, XTO NepLmWi NPOCTArHyB Tobi pyKy
y BucnanHi? Lle 6ye s”. Opyrui ckasae: “Konu Boporu cnanunu Teii gim,
XTo BynysaB HOBUM pa3oM i3 Toboto? Lle B6ye s”. TpeTik mosuB: “XTO nig
uac 6uTten 3akpus Tebe coboio? Lle 6ys a.” | Fpump Bignosis im Tak: “A
nam’sTalo BCe, WO BU 3poOUAM As MeHe i 8 nobo Bac, ane BU apysi B
MOTX HEeLWacTsx, i 8 BAAYHUM BaM 3a ue. [poTe ckaxy npasay: Ko s 6ys
WAC/IMBUI, MOTX ApY3iB He Byno 3i MHOW. A ByB A fyXKe PiaKo WACUBUM.
Lle 6yno, Konu Ha nonoBaHHi 8 BPATYBAB KOPOJA, i BiH NpH BCix 06iMHAB
MeHe i HasBaB KpaliMM BOIHOM. YCi roBOpu/M MeHi NPUEMHI peui, ane
cepus Apysis Mmosuanu. Lle 6yno, KoM MOs Apy>KHHA ofepsKana nepemMory
Haj jatyaHamu. MeHe BBaXkanu pATIBHMKOM yCbOro Hapogy, npote W TyT
cepus apy3is moeyanu. Kosu kpawy gisy s npusie go cebe B fim i
Ha3BaB [PY>XWHOIO, Hac BiHYa/M, afne clioBa ApY3iB WLWK He Bif cepus. Y
WAcTi NoguMHa HauebTO Ha BEpLUMHI FopH, a cepus NIoAeH BiAKPUTI AOHU-
3y. Y wacri He 6ysae apysis” [9].

MabyTb, cTapui BiKiHr nepebinbluye, ane yacTKa NCUXOONYHOT NpaBam
y LK po3nosigi €.

Taki eMnipiuHi NOKa3HWKK emnartii, K YyHHICTb, TAaKTOBHICTb, fOBpPO-
3UYIUBICTb, YYaC/IMBICTb, AOBIP/IMBICTb TOLO, € BAXK/IMBUMU KOMMOHEHTaMH
opraHisauiiHux 3aibHocTel KepiBHUKa, 6e3 AKMX ICTOTHO YCKNAAHIOETLCS
peanisalis NPUHUMNY iHOWBIAYyasbHOro niaxoay B poboTi 3 nignernMMu.
Ak npaBuno, emnatuuHui Bnave (EB) Ha niopen 3LiMCHIOETbCS CTUXIWHO,
iHTYiTUBHO, MMMOBOJIi. 3aBaHHs NO3UTUBHOrO BUKOPUCTaHHS siBuwa EB y
NPaKTUYHIK OiSNbHOCTI MeHemyKepa NosArae B YCBiAOMJIEHOMY PO3YMiHHi
MOro CYTHOCTI, y 3HaHHI WAAXiB i cnocobiB LinecnpsMoBaHOro 3acTocy-
BaHHs EB ans opranizauii cnpuatiMeux AinoBux i 0COBUCTICHUX B3AEMUH
3 nNigner1MMu, NofoNaHHs KOHMNIKTHOCTI, pOpMyBaHHS afeKBaTHOro
couianbHO-NCUXONONIYHOIrO CTUIO KepPiBHULTBA.
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EMnatuuHa 3pinictb 3pocTae 3i 3006yTTAM XMTTEBOro goceigy. lNpo-
SBJISIIOYUM yBary [O MOYYTTIB iHWKX, MU KOXHOrO pa3y 3anutyemo cebe:
“XT0 ua noauHa, 1o AKoI A xouy 3BepHyTHca? fAKi ii noTpebu Ta iHTepecu?
B sikomy BoHa cborogHi Hactpoi?”

@opmMyBaHHS | PO3BMTOK ModyTTA emnarii nepesbayae riMboke BuB-
UEHHS eMOLIMHUX CTaHiB, B SIKMX Moxke nepebysatu noguHa. EmouiiHi
CTaHW B XKMTTi JIOAWHW MaloTb BesiMKe 3HadyeHHs. BoHu Ha neBHWM uac
3a6apBIoloTb NCHXIUHY AiANbHICTb MOAWHH | BUSBASIOTLCA B Pi3HWUX dop-
Max. Yci eMoLiWHi cTaHW MaloTb nepexigHui xapakTep. [poTe TMNOBI cTa-
HU 3yCTpiYaloTbCs Y JIIOAEN fyXKe YacTo i CYNPOBOAXKYIOTHCS XapaKTepHH-
MW ans ocobuctocTi nposisamMu. Yci eMouilHi cTtaHu, akumu 6 cy6’ek-
TUBHUMH BOHU He ByJ/in, 3aBXKAHW € SABULLEM SETEPMIHOBAHUM, XO4a JItOAHUHA
i He 3aBXAW MOBHOIO MIPOIO YCBIAOMJIIOE MPUYMUHY CBOTO €MOLIMHOro
CTaHy.

Emouyii’ (Bip nat. emoveo — xeunwolo, Bpaxato). HalnpocTiwmm
eMoUiMHUM cTaHoM € noyymmeBud modH. [MouyTTa npu uboMy nposBAs-
IOTbCS K eMoLiiMHe 3abapBneHHs, CBOEPIAHUM AKICHWI BIATIHOK NCUXIYHOIO
npouecy i yceigoMnoloTbes He cami no cobi, a sk ocobanBa BNacTUBICTb
npeaMeTiB W AiH, 30aTHUX BHUKJMKATH B OCOOWUCTOCTI MEBHE CTaBJ/IEHHS.
JliopuHa HaBiTb He 3aBXAW YCBILOMJIOE, WO MAETbCA He CTiZIbKK Npo
06’€KTUBHI BNIACTUBOCTI NpeaMeTiB, CKisibkM nNpo i ocobucTe cTaBneHHs
[0 HUX (HyAHa KHHUXKKa, HEMPUEMHUIM 3anax, Becesia NporysHKa).

EmouiiiHe 3abapB/ieHHs, MOUYTTEBUM TOH y AEAKMX BUMALKax € MNpw-
pomkeHuni. Hanpuknag, 6inb Mae BUpaXKeHWM MOUYTTEBUM TOH. Ane B
GiNbWOCTI BUNAAKIB MOYYTTEBI TOHW CMPUHMAaHHS, ySBNEHb BUABASAIOTHCS
BiAOUTKAMKU MHHYJIMX €MOLiHHWUX NPOLECIB, MUHYNOrO AOCBIAY.

BuBUYEHHS MOYYTTEBOrO TOHY 30POBMX, CYXOBHUX Ta iHLIMX BiAUYTTIB i
CrpUIMaHHs Ma€ NpaKkTUYHe 3HaueHHs. Tak, y NOBCSKAEHHOMY XXHTTI Jio-
AMHa JOCHTb 4acTo 3BEPTAETbCS JO MUTaHb “ncuxosiorii konbopy” (konip
oasAry, 3abapBfeHHs KUTIa TOWo). 3HAYEHHS KOJIbOPY B HALUOMY >KMUTTI
LOCHUTb BEJIUKE, aJle M1 He 3aBXXAM Lie YCBIOMJIIOEMO, HE 3aBXKAW NOMIYaEMO.
30BCiM HeflaBHO NloAMHA 3BEPHY/IA yBary, WO KOJip — He uwe fobpun
JPYr Y rOiMHK BiANOUYMHKY M po3Bar, y nobyTi, a i obpui, 4is/IbHUM NOMIYHUK
y pobori. Hanpuknag, 3abapeneHHs npuMilLeHb, BepcTaTis, 3acobie TpaHc-
MoOpTY MOXe BMJIMBATH Ha NPOAYKTUBHICTb MpaLli i 3arajbHe caMonovyTTs
Niofied 3aNeXHO Bifi NPUEMHOIO YA HEMPHUEMHOIO TOHY, O CPHUYUHIOETHCS
NeBHUMU KOJIbOPOBWMMMU BiATiHKamu. BifomuM cneuianict y cnpaBax 3a-
6apBaeHHS BADOOHUUMX MPUMILLEHD, 3aCHOBHUK IHCTUTYTY TEXHIYHOI ecTe-
TMKK Yy @paHuii XK. BbeHo nucae: “Konip 3paTHui Ha Bce: BiH Moxke
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HapOAMTH CBITNO, CMOKIN i 30ymKeHHs. BiH Moxe cTBOpUTH rapMoHiio i
CMPUYMHWTH CTPEC; BiH MOXE CMPUUMHUTH W KaTacTpody”.

Y Hauwil KpaiHi BUBYUEHHSI NCUXONOTIT KOMbOPY MOKK WO HE OAep>Kano
LUMPOKOro po3BUTKY. A OCb B iHLIMX KpaiHax LiM npobnemi npuainserbca
6araro yearu. Tak, B Anonii, CLLIA, HiMeuunHi Ha ypoku MasioBaHHS BilBOAUTLCS
n0 12 ropuH Ha TvxpeHb. HagiTb y cTaplumx Knacax aMeprKaHCbKUX WKl —
3 roguHu. BunyckHukM Wkin B ANoHiT Ha icnuTax NOBUHHI 3yMiTH PO3Pi3HUTH
240 konbopiB i BiATIHKIB. | He TiIbKM PO3Pi3HUTH, @ M YMITU FapPMOHIMHO
noeaHatu ix. Baxknuneo, wo 240 konbopie — Le [ep>KaBHUI cTaHaapT GapBHUKIB
y NMPOMMUCAIOBOCTI KpaiHW. BuknagaHHs 3HaHb 3 KOMbOPY B SINOHCBKIM LIKOI
HE SIMlE BUABMSE NIOLEW TBOPUO 0BAAPOBAHMX i BXKE SKOKOCb Mipoto
NiAroTOBNEHUX [O XYAOXKHbOI AiANbHOCTI, Ans poboTu apxiTeKkTopa i Au3ak-
Hepa, 1 roTye KBaslihikoBaHi Kagpy Ansi NPOMUCIOBOCTi. HEBMiIHHS pO3pi3HATH
KOJIbOPH, TOBTO KOJIOPUCTHUUHA BE3rPaMOTHICTb, NPUBOAUTDL 4O HU3bKOT SKOCTI
B nosiirpadpii, XiMii noniMepiB, TEKCTU/BHIM NPOMUCIOBOCTI, NpaLi ochopmtoBadie
Ta iH. Yacto He3ponaHHO NEpPeLLKOAoo TYT CTae efemMeHTapHa “crinota”
npauiBHUKA, SKUH He PO3BUPAaETbCS B KOMbOPI, TOHI, HACHUEHOCTI, | AKUMHK 6
006pHUMK He Bynu MaTepianu i JOCKoHanMM obnagHaHHsa, poboTa He AacTb
Bo6pux pesynbraris. MNepewkogoto crae cama NoAUHA, NPALIBHHUK.

Ha sanutaHHs, yomy npenmetu capbyloTb y pisHi KONbOPH, MOXKHA
Ha3BaTH Kisibka npuunH. OgHa 3 HUIX — onTUKO-(hiznuHa: bine 3abapsieH-
HS XOJIOAMJIbHWKA MOSACHIOETCA BIAOUTTAM TensioBux npomeHis. pyra —
riricHiuHa: abcypaHo nodgpapbyeatu KoTenbHio y 6inuid konip. Mpote ro-
JIOBHUMU NPUYUHAMK € Pi3IONOrIYHI Ta NCUXONOFiYHi.

@izionoriyHunit BNAMB Hacamnepes nos’s3aHWi 3 poboTolo OpraHis 30py.
LocnigykeHHsa nokasanu, WO onTUMasbHUMU 3 (Pi3i0NOriYHOI TOUKK 30pYy
KOJIbOpaMU € CBIiT/I0-3€JIEHUH, YKOBTYBaTO-3€/IEHUH, CBIT/IO-)KOBTHH, 3ene-
HYBaTO-0/1aKUTHWUH, CBITNO-BNaKWUTHUIM, Binnik. AKuo noBepxHs, ska 6inblay
uacTuHy poboudoro yacy nepebysae B noni 3opy npauisHuka, 3abapeneHa
y BKa3aHi KOJIbOpH, TO OKO BTOMJIOETbCS MeHwe. Ase SKuM B onTuMasib-
HUM He OyB KOJip, paHO YW Mi3HO OKO BCE > TaKW BTOMJIOETbCA. ToMy
6ys0 BCTAaHOBJIEHO, WO BTOMJIOBAHICTb Bif OLHMX KOJIbOPIiB MOXHa
BiAAaNUTH UM 3MEHLMTH 3a JOMOMOrol iHwux. [lng upboro HeobxigHO
nepeBOAUTH MOrNAf Ha AOLATKOBUU Konip. |3 3aKoHiB onTWYHOroO
3MillyBaHHS KOJIbOPIB BiAOMO, WO AJIS1 KOXKHOFO XPOMAaTUYHOTO KOJIbOpY
€ iHWWHA XpOMaTUYHUKM KONip, NpHU 3MillyBaHHi 3 AKUM OLEpPXKYEMO axpo-
MaTuuHKM Konip. [loaaTkoBUMK KONbOpaMU €, Hanpuknag, 6nakuTHo-3ene-
HWW | UePBOHMI, BNIAKUTHUI | XKOBTOrapsAuMi, CUHIN i )KOBTHI, 3e/1eHyBaTO-
YKOBTUH i (hioNIeTOBHH, 3eNeHHUH i NypnypHUH.
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OpHoro pasy senuka 3apybixkHa ToprosesibHa hipMa 3aMoBMWna TeK-
CTU/IbHUKAM KifibKa napTii TKaHWUHU: 3 YOPHUM Bi3€PYHOKOM MO YepPBOHO-
MY MOS0, YOPHUM — MO BAAKMTHOMY | YOPHUM — no hioneTosomy. Konu
TKaHuHa Oyna rotoea, 3aMOBHWMK BifMOBWBCS MPWUHATK 1T, Yepes Te WO
YOpPHHWM Bi3epyHOK 3[aBaBCs TO 3€/IEHYBaTUM Ha YePBOHOMY MO, TO XKOB-
TOrapsAuMm Ha GNakUTHOMY i >KOBTyBaTUM Ha ¢ionetosomy. Cyn He 3mir
3pobuTH BUCHOBKIB. | TOAi 3BEepHYIMCA A0 BueHWX. EkcnepTu nosigomum,
WO NPHUYMHOIO LbOro CTaso siBMLLE TaK 3BaHOrO OAHOYACHOrO KOHTpac-
Ty: YOPHHWI Bi3EPyHOK NiJ BMAMBOM OTOuUylouoro Tna Habysae BifTiHOK
KOMbOpY, AOAATKOBOro A0 Kosibopy Tna. Kosn ekcnept 3akpuB 110 TKa-
HUHU BiNKMM NanepoM, Bi3ePyHOK CTaB YOPHWUM, 6e3 Byab-AKKUX BiATIHKIB.

3a NcUXoNOoriYHUM BNIMBOM KONbopu ByBaloTb “Baxkkumu” W “nerku-
mu”. Ha ogHOMy 3 nignpreEMCTB pi3HUM rpynam poBiTHWKIE 3anponoHysa-
/M NePEHOCUTH ALLMKW OOHAKOBOI MacH, ane 3abapBieHi B pi3Hi KOAbopM:
UOPHUM, KOPUUHEBHH, XKOBTUIH, Binuii. MepesakHa BinbLIiCTb 3a9BNSAM, LLO
6ini 1 >KOBTi ALWMKK Nerwi Bif YHOPHUX | KopuuHeBuX. OTxKe, NepeHeceHHs
ALWMKIB OJHAKOBOI MacH 3a/ieXKHO Bifi NCUXO/OriuHOro BnaMBY ix 3abap-
B/IEHHSA NO-Pi3HOMY BNMBANO Ha BTOM/IOBAHICTb POBITHUKIB. € onucaHum
nocnin, oe AuMKK CTanu 3aasatucs Oinbl IErKUMU NicNs Toro, K Ix nepe-
chapbyBasn 3 HOPHOro y CBITNO-3eneHuk Konip. Ha iHwomy nignpuemcTsi
POBITHWUKM, AKi NEPEHOCHNIM BadKKi AeTani, CKap>KUAUca Ha Binb y cruHi.
CKapru npunuHUIKCS, KO feTtani ctanu gapbysatu He B TEMHO-CHHIH,
TEMHO-CipUi KOIbOPH, a Y CBiT/IMH, NEPIUHO-CipHH.

Konip Mo)e BniMBaTU Ha CNpUWMaHHA NIOAUHOIO Tensia i Xxosnogy.
PospisHatotb “Tenni” Konbopu: UepBOHHI, )KOBTOTrapPAUUM, XKOBTHH Ta iH.,
AKi BUK/IMKAIOTb BPAXKEHHS TEMJIa, & TaKoX “X0NI0AHI”: CUHbO-3eNeHuH, 3e-
JIEHWUM, CUHIW, YKOBTO-3€JIEHUM, SKi CTBOPIOIOTb BPaXKEHHS Npoxosonu. Tomy
Kpalie rapsuuii uex 3abapentoBaTW NPOXONOAHWUMM TOHaMM, a KabiHeT
NONiKAIHIKK, Ae po3aaraloTbCs nepen NiKapCbKUM OrnsAoM, — >XKOBTO-ra-
pauum. lNpuMileHHs, noBepHyYTi BikHaMKW Ha niBfeHb, cnig dapbysatu y
NPOXONOAHI KONbOPH, a Ha NiBHIY — y Tenni. Tam, ae Hemae coHua, Tpeba
KOMMEHCYBaTH WOro BiACYTHICTb 3a LOMNOMOrol0 KONbOPIB.

Kosibopu MOXyTb MaTH i Binblu 3aranbHUM BMJIMB HA aKTUBHICTb JIOACH-
Koi gisnbHocTi. OfHi 3 HUX (4UepPBOHWUM, KOPUUHEBHH, KOBTOrapsUYni, >KOB-
TUIH) CTUMYJIIOIOTb, MiABMLLYIOTb aKTUBHICTb NIOAWHW. BoHM 36y mKyl0Tb He-
PBOBY CHUCTEMY, 3HIMAIOTb COH/IMBICTb, BUK/IMKAIOTb 30iNbLUEHHS 4aCTOTH
OMXaHHS | nynbcy, ponomaraloTe poboTi M’A3iB, CTUMY/IOIOTb CepueBy
aianbHicTb. YepBoHui Konip “kpruntb” npo cebe. Y WwWyMHOMY NpUMiLLEHHi
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CTa€ Lie WYMHille, Yepe3 Te WO NOCUJIIOETLCS C/yXOBa YYT/IUBICTb. 3ene-
HWUM | CUHINM KONbOPH, HaBMNakK, 3acnokotooTb. Came ToMy, BigMOBHBLUMCD
Bif, YOPHUX LUKIJIbHUX LOLWOK, 3YMUHUIUCA Ha Mac/lMHOBO-3eneHUX. Ane
3€/IEHUMH He MOXYTb ByTH cxigui, Yepes Te Wo 3’aBnseTbcs biNblie waHcis
cnitkHyTHcA. [poTe AKWo BU oTouuTe cebe CyLiNbHO 3e/eHHIO Jiicy, TO
BUHUKHE “3eneHuit wym”, cnyx 3arocTputbhes, Byaete 0O BCbOro Npucay-
XaTUCA i MoYyBaTUCA HECMOKIMHO. |HWi KOMbOpH, HaBMaKK, 3aCNOKOOOTb,
CMPUYUHAIOTD NacuBHiCTb. Hanpuknag, GNakWTHWI KOMip Gy>Ke rapHWi i
nogobaetbcs 6araTtbom NOAAM, MO3UTUBHO Ai€ Ha OpraHu 30py, ane 3a
NCHUXOJIOTIYHMUM BMJIMBOM HANEXHUTb 4O MACUBHMX, aCTEHIYHUX KONbopiB. 3
Li€i NPUUMHKM 3aHaATO BefMKa KinbKicTb GaakUTHOro kKonbopy, 3abaps-
JIEHHS NIPUMILLEHHS LEXY TiNbKK B BNIaKWUTHUIA Konip HebakaHe. Hebaska-
HO TaKO>X BUKOPUCTOBYBATH A/ BUPOOHUHOTrO iHTEp’epy OyLb-sIKWI OAMH,
HaBiTb HaWONTUMaNbHILIWK KOJIp.

Heski konbopu € HeWTpanbHUMU. IcHYE AyMKa, LLO KOMbOpHU 3a cTyne-
HEM 36yAXKylouoro BMJIMBY PO3TalIOBYIOTbCS B TOMY XK MOPSAAKY, WO W Yy
cnekTpi. 3 ornsAy Ha Le BBaXKaloTb, LLLO KOJIbOPU KParHiX AiNSHOK CrekT-
py He NoTPiBHO BMKOPWUCTOBYBATH SIK OCHOBHI, [OBMpalouM KOAbopoBe
pileHHs npomucnosoro iHTep’epa. Chig Takox nam’staTt, Wo HaWKpalle
KOJIbOPOBE PilUeHHS 3 YacOM BTpaya€ NCUXONOTIYHUM edheKT, OCKiNbKH
npauiBHMKKA NOCTYNOBO aAanTyloTbCsl, 3BUKAIOTb O HbOro. TOMy BBaXKa€eTbCs
3a JOui/ibHE 3aMiHUTH YM YACTKOBO OHOBMTH KOJIbOPOBY ramy. Pobutu ue
CNnif 3 ypaxyBaHHSIM HOBOro ce3oHy, poky. OfHieto 3 ncuxonoriuHnx oco-
6/MBOCTEN KONMbOPY € WOrO BMJIMB Ha NCUXIYHWI CTaH NIOAUHM, ii HACTpIN.
Hanpuknag, 4opHui i bioneToBUi KOMbOPH BiAOMI TUM, WO AENPECUBHO
LilOTb Ha NCHUXiKY NOAWHU, NPUTHIYYIOTb T, )KOBTUM Ta >KOBTOTapsiuMi Ko-
Nnbopu cTBOPIOIOTL Baabopui HacTpin. T. dpaisep y npaui “HotaTku npo
emouii” nucas, Wo nicis Toro, sk noxmypuin mict bnekdppaepc bpigx y
JNlonpoHi 6yB nodpapboBaHuii y 3eneHWi Konip, KifbKicTb camorybcte Ha
HbOMY 3MeHLIKMNAcs BiNblw HiXXK Ha TPETHHY.

3 MY3MKOIO MM 3yCTpPiYaEMOCS 4acTo, ane My3uKa, sika 3BY4MTb Mif yac
po60oTH, Ha BUPOBHULTBI Lie He AnAa BCix 3BuuHa. [MpoTe inesa BUuKopUcTaH-
HS PYHKLiOHaNbHOI MY3WKW LUMPOKO BUKOPUCTOBYETbCS SK (PaKkTop, LUO
CNpUSE YCNiLWHOMY MPOTiIKAHHIO Ti€i UM iHWOI AisnbHocTi. EkcnepumeHTH
LOBOAATb, WO BUKOPUCTAHHA (PYHKLIOHANbHOT MY3WKU 3MEHLIYE
BTOMJIIOBaHICTb NpPaLiBHUKIB, NOKPALLYE iX CaMOMNOYyTTs, 3HIMa€e NCUXiYHE
Hanpy><eHHs, NiaBULLYE NPOAYKTUBHICTb NpaLi NpyY BUKOHaHHI MOHOTOHHOI
po6oTu Ta iH. Ocb feaKi BUCNOBMIOBAHHS NpPaUiBHUKIB:
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* MPHUEMHO, KOJIM AeHb NOYUHAETLCS MiCHEIO;

e 0610 My3KKY, BOHa Nigdaaboploe, 3HIMaE BTOMY | AOJAE CHI;

* KOJW BMHUKAIOTb MY3MWKY, 3'ABNSETbCA rapHUW HaCTpiK, a 3 rapHUM
HaCTPOEM Kpalle npawjoBaTH.

Ha TenecoHHOMyY 3aBogi B OfHOMY 3i CKNladasbHUX LeXiB nicns Apo-
PiYHOrO BUKOPUCTaHHSA PYHKLIOHaNbHOI My3WKW nepefadi panTtoBo Ha
TWXAeHb 6yn0 npunuHeHo. | OCb WO NOYynu eKcrnepuMeHTaTopu Bif
npauiBHHUKIB:

* 3HMWKNA NerKicTb Yy pyKax, a fK Hacnigok — niABUWMAOCH hi3ndHe
Hanpy>keHHs;

* pobouni geHb HauebTO CTaB AOBLUUM;

e 6e3 My3WKM LUYMMW NpeciB, WTamnis 34al0TbCs Ginbw NOMITHUMM i
pi3KUMU;

* BIiJCYTHICTb MY3WKH BMJMHY/IA Ha HacCTpiW, a Bif LbOro 3HW3MNacs
NPOAYKTUBHICTb.

Y cnpuiMaHHi qpyHKUiOHaNbHOI My3WKHW BUpiLLa/ibHe 3HaYeHHS Ma€ AKiCTb
MY3WYHUX TBOPIB, TPMBAJICTb iX 3By4aHHS, a He caM haKT TpaHCAaLii My3u-
ku. Le i put™, i MenoguuHa niuis, i piseHb ryyHocTi Ta iH. Jobupatw
MY3WUHi TBOPH AN TpaHCAsALii HA BUPOBHULTBI — cnpasa LyKe CKnagHa
i BignosiganbHa. EkcnepumeHTanbHi AOCNIgYKEHHA 3 BUKOPWUCTAHHSAM
(PYHKLiOHaNIbHOT MY3WKH, NPOBeAEeHi Ha OQHOMY 3i WBENHWX NiLANPUEMCTB
®paHuii, BKa3yloTb, WO BCi Menofii MOBUHHIi MaTU MO MOXJIUBOCTI
6e3nepepBHi 3ByKH, HEUITKUI PUTM, HE Ay>Ke NOBINbHUM TEMN | TOHANbHICTD,
IO BifnoBigae TOHaNbHOCTI WBEHHUX MalurH. OTXKe, Hi TaHro, Hi A)Ka3 He
nigxoaato. YacTiwe 3a Bce nigbupacTbcs MiCeHHWM XaHp, iHoai —
iHCTpyMeHTanbHa My3uka. Ane A0 nporpaMu HeLOUi/IbHO BKJOYaTH
conicTie, AKi cniBaloTh hpaHLy3bKOIO MOBOIO, OO yBara pobiTHULb He
BifBepTanaca Ha c/fioBa. XOpoOBe BWMKOHAHHA 30BCIM He NigXxoouTb —
NPOAYKTUBHICTb MOMITHO nagae. He mMoykHa BMKOPWUCTOBYBaTU (DYHKLUiO-
Ha/lbHy MY3WKY B LiexaX, A€ BUPOOHWUMM LIYyM JOCHTb BUCOKOT Y4acTOTH i
nepesuLLye HopMy ryyHocTi (70 geuuben).

BuaHauatoun yac i TpuBanicTb 3BydaHHs (pyHKLIOHa/IbHOI MY3WKH, cneLi-
anictv nepegbauaiotb TpU ocHoBWx nepiogn no 25—30 xBuAKWH.

| nepiod. Myauka 3ycTpiuae niofew, ski naytb Ha poboty. Llei nepiog
nounHaetbca 3a 25—30 i 3akiHuyeTbca 3a 5 xBUAMH [0 nouaTKy pobouoi
3Minu. Le, sk npasuno, 6pasypHi MapLui, Beceni putMmu.

Il nepiod. MyaunuHi nepegadi nig yac BignouuHky (20—25 xeunuH
06iaHbOI nepepsu). KoHuepTH Ha 3aMOBNEHHS.
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/Il nepiod. Ocobnneo edeKTUBHE BUKOPUCTAHHA MY3WKW B Nepiofu
“BraryeanHs” B poboty. Lle 15—20 xBMAMH Ha NouYaTKy KOXHOI 3MiHM.

MpoTe He BCciM nogobacTbca My3uKa nig yac pobotu. [lo uiei kateropil
nojen Hanexkatb npauiBHUKi BikoM nicna 40 pokis. Bigomo, wo 3 Bikom
NoriplyETbCcA yBara, 36iNbWyETbCS KiNbKICTb 30BHILIHIX (haKTopiB, WO 3a-
BaXkaloTb npautoBaTh. | Ha ue cnig 3BaXkaTw.

HactynHum emouiiHMM cTaHOM € HacTpii. Hacmpili — ue 3aranbHui
eMOLIMHWI CTaH NOAWHMU, WO XapaKTepHusye ii NpoTArom NeBHOro nepiogy
yacy (pagfiCcHWW, CyMHWM, BeCeNul, NpPUrHiueHUn Ta iH.). HacTpii 3aexau
AeTepMiHOBaHWI (NPUUUHHO-0BYMOBIEHHH), XOU IHOAI MU LUMX NPHUMH | He
yceigomntoemo. Bisbmemo, Hanpuknam, disMuHui ctaH. 3B'930K MiXK 340-
POB’AIM i HACTPOEM HapoAHa MyApPICTb BiA3Hauuna y npukasui: “Y sgopo-
BOMY Tini — 3gopoeui ayx”. Y npauiBHWKiB, fIKi CTpaXkaaloTb Ha pisHi
XPOHIiUHI 3aXBOPIOBaHHS, YACTO CMOCTEPIraETbCs NPUrHiYeHUI HacTpil abo
po3fpaToBaHiCTb. Y TakOMY CTaHi /JIlO4M HaBiTb Ha CAYLHI 3ayBaXKeHHS
KepiBHUKa, ane BUpakeHi Pi3Ko MOXyTb pearysatu 6ypxsnso. Ocb uomy
KepiBHUKY HeoBXigHO 3HATW NpPO CTaH 3[0POB’A CBOIX Migsernux i Bpa-
XOBYBATH Lie B YNpaB/liHHI HUMM.

3anexKHicTb HacCTPOK OKPeMOoT NIloAMHM Big ii isMuHOro camonouyTTs
YyacTo BiACTYna€e Ha ApYrvi niaH nepep couialbHUMKU hakTopamu, WO
3YMOBJIIOIOTb NO3MLT, SKi BOHa 3aWMae B cycninbeTei. B ymoBax cknagHux
€KOHOMIUHWX Ta NoNiTUUHKUX nepebynoe B YKpaiHi y BENUKOI KiNbKOCTI
Nlofied cnocTepiraloTbCa NECUMICTUUHI HACTPOIT, 3yMOB/IEHI HEBU3HAYEHICTIO
YKUTTEBUX NEPCNEKTUB, HU3bKUM PIBHEM XKWUTTS, FOCTPUMU COLia/lbHUMK Ta
HauioHaJbHUMK KpHU3aMu. PazoM 3 TUM HaBiTb y TaKWX CKNAJHUX YMOBaXx
barato nogek 3bepiraloTb ONTUMICTUUHI HACTPOi, AKi gonomaralTb iM
JoNaTH XKUTTEBI TpyAHOLL, gocaratv noctasneHoi meTtu. Lle aymoBneHo
TUM, WO HaCTPiH NIOAUHW BEJIMKOIO MipOO 3a/IEXXMUTb Bifl YCBILOMJIEHHS i
OLiHKM HEO 3HAUYLLOCTi TUX UM iHLIKMX (AKTOPIB 3 BIACHOMO W CYCMiIbHOTrO
XUTTA. MOXXNUBO, 3 TIET XK NPUYMHU (XOUa TYT € M iHLWI) aTUHO- Ta MiBHIYHO-
aMepuKaHLi No-pisHoMy cTaBnaTbca Ao poboTu. Mepuii 3 >kaxoMm AUBAATb-
€S Ha CBOIX MIBHIYHUX CYCiAiB, AKI TiNbKK W AyMaloTb, W06 aecb 3apobUTH
rpowen. Hagiwo ue notpibHo, AUBYIOTbCA MeLIKaHLi NiBAHS, HACTibKM
cTaBaTW paboMm npauji, WO HaBiTb He 3a/IMWAETLCA Yacy Ans pafoLis Big ii
pe3ynbTatiB. Ak MOKHa TaHUlOBaTW i cniBaTM Ha KapHaBanax, SKLLO
3aBTpallHii aeHb He3abesneueHui maTepianbHO, — OOYPIOIOTLCS, B CBOIO
yepry, niBHiYHOamMepuKaHUi. Lle# npuknap € niaTBepA’KeHHAM OYMKH, WO
HacTpi MOXke 3yMOBJIIOBATUCS i HaLiOHa/NbHUM XapaKTePOM JNIIOAEN.
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[ns KOXXHOI NtogMHW NeBHWH HaCTPil € NnepeBaXkaloumMM. 3anexxHo Bif
LbOrO OfHWX JIIOAEN MW HA3UBAEMO BECENIMMH, XUTTEPAAiICHUMH, Bafbo-
PUMH, (HWHX — CYMHWUMM, Baigy>kumu. Take nepeBakaHHs B HacTPOAX
CTa€ BAACTUBICTIO NEBHOI JIIOAWHU, PUCOIO 1T XapaKTepy.

HacTpii Bigirpae Bennky posib y NpoTiKaHHi BCiX MCUXiYHUX MPOLECIB i
AisanbHOCTI MoaMHK. BiH BnAMBaE Ha CTaBNEHHS NIOAWMHWM A0 poBOTH, A0
OTOUYIOUMX: MPU PAJICHOMY HacTpOI JIIOAWHA Ha BCE AMBUTLCS Kpi3b “poXKeBi
okynapu”, a npu cyMHoMy — 6auuTb yce y “yopHomy csiTni”.

Bigomo, wo 6aabopuii HacTpil npauiBHWUKA 3aBXAW MiABULLYE HOro
iHTepec [0 poboTH, NOKpaLLyE NPOTIKAHHSA NCUXIYHUX NPOLECIB (CNpUiMaHHs,
nam’sTb, MUcNeHHs). [purHiueHui HacTpii NPU3BOAUTL [0 3HEBIPH Y CBOIT
CWUNK, 0o HeedEKTUBHOI npaLi.

B3aemogpis iHAMBIgYyaNnbHUX HACTPOIB 3YMOB/IOE i (POPMYE TPYNOBUM
HacTpik y konekTusi. ColianbHa NCUXONOris BUBYUAE AaHe rpyrnoBe siBULLE i
CoLiaNnbHO-NCMXONOTiUHI 3aKOHOMIpHOCTI Horo npossis. Ha BUpo6HWLTBI
rPYnoOBUWH HaCTpii NepLU 3a BCe 3yMOBJIIOE MOPaJIbHO-MCUXOOTIUHWUHM KNiMaT
y TPYLOBOMY KOJIEKTUBI, MiXOCOBWCTICHI B3aEMWHU. [na cnpusaTaveoro
KniMaTy XapakTepHUA Ma>KOPHHWH, NiJHECEHWHM TOH Y CTOCYHKax, B3aEMOJOBIPa,
B3aEMOMNoOBara i B3aEMOPO3YMiHHSI KEPIBHUKIB i Migjersnx, ycix YneHis Ko-
nektusy. Bigpomui neparor A. MakapeHKo xapakTepu3yBaB MaKOPHWWH
HacTpik Tak: “...nocTilHa 6GagbopicTb, HIAKMX MOXMYPUX OB/IMY, HISIKUX KUC-
NWX BUpa3iB, NOCTiHHA FOTOBHICTb [0 Aii, panay>kHui HacTpin...” [11, c. 203].

HaBnaku, UMHIYHWM HacTpiM, B OCHOBI SIKOrO NEXWTb BiOKPUTHUHM BUK/WK
coLujia/IbHUM HOPMaM >KUTTS | NOBEAiHKW Ntofen, arpecuBHa KOHMPOHTaLlis
Mi>K HUMM, NepeBaxkaloui NeCMMiCTHUHI HacTpoi, XBopobuBa 3a3ApPICHICTb,
Banay>KiCTb — yce Lie NOKa3HWKH HECTPHSIT/IMBOrO MOPasIbHO-MCHXOJIOMNYHOrO
Knimaty y rpyni. barato B YoMy MOpanbHO-NCMXONOrIUHKI KiMaT BUPOBHH-
YOro KOJIEKTUBY 3a/IEXKWUTb Bif, MOro KepPiBHUKA, KWK, NO CYTi, € reHepaTopoMm
HacTpolo cBOiX nignernux. Baknneo, o6 KepiBHWK Ha poboTi HiKOMM He
[03BOJIAB CODI MaTW MoXMmype, 3acMydeHe OOSiMYusl, HaBiTb SIKIWO B HbOrO
HenpueMHocTi abo BiH XBOpWI. AmKe Bif WOro noBefiHKM, 30BHILLHbOIO
BUrA4Y 3aneXkaTb CaMOMoyyTTs i HacTpiM HWoro nignernvx. 3BUMYanHO,
KEPIBHUK — >KMBA JIIOAWHA, Y AKOT MOXYTb OYyTW MPWUMHW L/is MOraHoro
Hactpoto. OfHaK npu HGa)aHHi KOXHWHM KEPIBHUK MO>KE OBOJIOAITH METOLOM
CaMOHaBilOBaHHS, ayTOreHHWX TPEHYBaHb, SKi AaloTb 3MOry KepyBaTW CBOIM
HacTPOEM.

AmepukaHcbkui ncuxiatp . EkmaH nicns npoBefeHHs JocChigyKeHb
CTBEPIXKYE, WO | BUpa3 06/Muus BNAMBaE Ha emolii noanHu. Konu yuac-
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HUKK EKCNEPUMEHTY — CTYAEHTU KiNNbKOX KONELXKIB — iMiTyBasu Ha CBOIX
06MuuAX eMoLii THiBY, CTpaxy, 3aXONeHHs, Y HUX BUHUKA/K BiANOBIAHi
emouii. CknagHiwe 6yno 3 nocMiwkamu: agxe ix ichye 18 sugis, i paneko
He BCi BOHW O3HayaloTb PagicTb.

HacTpilt Moyke BUKOHYBaTH Pi3Hi (OYHKLii: CUTHANBbHY, PETYNSTUBHY, CMO-
HykanbHy. CUrHanbHa qyHKLifA nonsrae B TOMy, WO €MOLiMHI NnepeXKuBaH-
HSA, HacTPil NIOAWHK BIAOUBAIOTLCA Ha Ti 30BHILUHIX Ta BHYTPILUHIX Npo-
ABax. Tak, OUiHIOIOUYM HACTPIK JIIOAWHU, MU BXXUBAEMO BWUC/IOBH TUMY “No-
mMonoguwas Big pagocti”, “rope 3irHyno”. Hactpiit yacto BUK/IMKAE 3MiHM
NyAbCy, YaCTOTU AWXaHHA Ta iH. 3a AOMNOMOrol0 3a3HauyeHuUX NposBiB
€MOLiMHUX NepeXKMBaHb KEPIiBHUK MOXe crnocTepiraTv, Hanpuknag, siK
CNPHUHAMAETBCS KOXKHOKO OKPEMOIO /IIOLUHOIO | KOJIEKTUBOM Y LiIoMy HOro
poanopsgKeHHs, Haka3. OpeprkaHa iHchopMauis Moxke ByTH BUKOpUCTaHa
npu popMyBaHHi Nojanblunx ynpaeaiHCbKUX pieHb. OpHaK npu LboMmy
Cnif, ypaxoByBaTH, WO iHOAI 30BHIWHI NPOSBM MOXYTb OyTH He ageksaT-
HWMUW BHYTPILWHIM €MOLIMHUM NepeXKUBaHHSM.

CnoHykanbHa yHKLUis HACTPOIO Monsra€e B TOMy, LLO ONTUMICTUUHWH,
nigHeCeHWM HacTpih KepiBHUKA, CNPUATAUBUA MOpPasIbHO-NMCUXOOTIYHUI
KniMaT BUPOBHWUUOro KONEKTUBY € (DaKTOPaMH, LLO CTUMYIOIOTb aKTUBHY
TPYLOBY QHisiNIbHICTb NpauiBHUKA. | HaBnaku, HECMPUATIMBUIA MOpPanbHO-
MCUXONOTIYHUWA KAiMaT, MPUrHiYeHi HacTPOi MOXXYTb CTaTU NPUUYUHOIO
3BiNIbHEHHSA 3 PobOTH.

HacTpii notpebye ynpaeniHHs. BiH noBuHeH cTaTh Baxkenem, 3a gomno-
MOrol0 SIKOrO KEPiBHUK CNPSIMOBYE KOJIEKTUBHY MOBeAiHKY. AKLO X cno-
HyKanbHa (pyHKLiS HacTpoiB i [YMOK Fpynu Y3rofKyeTbCs i3 3yCUNNAMU
KepiBHWKa, TO e(peKT CUCTEMH yNpPaB/iHHA NiLBULLYETbCS.

[pynoBMii, KONEKTUBHUK, | OCOBNMBO MAcOBHi, HAaCTPil 3AaTHUMN LIBKA-
KO 3apakaTu iHwWux nogei. Jliogu, CninkyloOUUCb 3 (HWKMU, HIOM
OOMIHIOIOTbCSA HACTPOAMM, yacTo HeycBigomsieHo. Lle noscHioetbes
NCUXIYHUMH MeXaHi3MaMK HaBilOBaHHS i CM/IOIO BMJIMBY Ha iHAMBIga TOro
HacTpoto, TIiEl AYXOBHOI aTMOCEPH, SKi BUHUKAIOTb Y rpyMi, KONIEKTUBI, HATOBMI
mopen. NocnipkeHHA NoKasyloTb, WO NOAMUHA 3i CTIMKUM MPUrHiYEHUM
HaCTPOEM MOLWIMPIOE CBiM cTaH woHakmeHwe Ha 10 ocib, aki 3 Helo
cninkytoTbcs. Ak pesynbtat — y rpyni, ciM’i Mo)xe BUHWKaTWU 3arajibHWM
NPUrHiYeHUH HacTpih. TOMy ans 3aranbHOro MCUXIYHOroO CTaHy rpyny He-
Banayui HacTpil KoxHoro ii uneHa. Ha Cxopi 36epernaca Tpanuuis,
BiAMOBIAHO [0 AKOI Nl0AWHA He MaE Npaea [EeMOHCTPYBATH He TisIbKK CBil
noraHWi HacTpii, a 1 rope, nevans. Lis Tpaauuis Bumarae 3aexxau 3bepiratu
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NPHUBITHUM BUpPa3 06/Muus, WwWo6 He HaBaHTaXKyBaTH JIlOAEN CBOTMM TypOo-
Tamu Ta NepeXxxMBaHHAMMK. Y Hawii Ky/abTypi HemMae Takoi Tpaguuii. 3 oa-
Horo GOKy, OUEBHAHO, KOXEH NOBUHEH NparHyTH 3BepTaTucs 4o oaen 3
806pHUM HacTpPoEM, LOBPO3UUIMBOIO MOCMILLKOIO, PAAICTIO; Nam’aTaTH, Lo
Bif HbOro Harato B UOMY 3a/IeXXWTb HACTPiK OToUyloUMX. 3 iHWOro GOoKy,
BiJOMO, LLO NOCTIMHO BUPAXKEHA XKUTTEPALICHICTb Y NPOSABI CBOIX NOYYTTIB,
HaBiTb MO3UTUBHUX, MAXKOPHUX, TAKOXK NPUTHIYEHO Ai€ HA NOAEN, CTOMIIIOE
iX | yacTo BMUKAMKaE po3apaTyBaHHS, 0COBAMBO KOMWM ONTUMI3M OfHi€i
JIOWHW He BiANOBIAAE HACTPOIO iHWKUX Nlofen. TOMY BaXK/IMBUI He TiJIbKK
XapaKkTep eMOLiMHOro CTaHy JIlOgMHMU, a W BigNoBigHICTb MOro HacTpoto
iHWIKM, @ TaKoXX Mipa (CTyniHb) Woro npossy.

Adektu (Big nat. affectus — pylweBHe XBWUJIOBaHHA) — L@ CHAbHI
KOPOTKOTpUBaNi emMouii, W0 BUHUKAIOTb PANTOBO i BUABAAIOTLCS Y
3HaYHUX 3MiHax CBifjOMOCTi, NOpPYLWEHHAX BOJIbOBOro KOHTPOJIIO
3a fianbHicTIO M'A30B0T CUCTEMH Ta CTAaHOM BHYTpIlIHIX OpraHis.

Mprknagamu adpeKTy MOXKyTb CTATH CHUJIbHWW BUOYX THIBY, iCTEPUUHMI He-
CTPUMaHUM CMiX, >ax, nepensk, Bigyai Ta iH. [lns HMx BnactvBa Hag3BMuanHa
CUNa BUABY, BOHW HIOWM BUPUBAIOTLCA 3 JIIOAMHU, KA HE MOXKE IX CTPpUMATH |
onaHyBaTH HUMHU. XapaKTEPHOIO 03HAKOIO acdheKTiB € “3BYXKEHHSA cBigoMocTi”.
JlloayHa HENOBHICTIO YCBIOMJIIOE CBOI BUMHKM | i, “roBOpHUTb | poBuUTh Te,
yoro BoHa He J03Bonse cobi y CrOKIMHOMY CTaHi i MPO WO FipKO asnKye,
konu muHe adpekt” (l. Maenos). MocnabneHHss KOPKOBOrO rasibMyBaHHs BU-
SIBNISAETHCA B ACKPABMUX 30BHILLHIX | BHYTPILLUHIX NposiBax adpeKTy. 3MiHIOETbCS
poboTa 3an03 BHYTPILHLOI cekpelil (MOCHBIHHA BONOCCS), HacTaloTb Pi3Ki
3MiHM KpoBoobiry: nioauHa 6nigHe abo uepeoHie (“cnanaxHys” Big rHisy),
MOPYLUYETbCA AWXaHHS (3aBMep Bif, Nepessiky), CNocTepiraloTbCs po3nagu B
AiSNbHOCTI opraHiB TpaeneHHs Ta iH. [lna adekTis xapakTepHi pyxose 36ya-
YKEHHSA, LBUAKI HEKOOPAUHOBaHI, BeanafHi pyxu, Bypxivea cnoBecHa peakLiis.
Ane MoXyTb criocTepiratucs i npoTunexHi seuiia. Hanpuknag, >kax napanisye
Oii noguHK, BoHa HIBW “kam’sHie”, pyxu i Aii 30BCiM NpunuHsOTbCA (CTaH
ctynopy). Y pesynbTtati CUIbHOrO Nepensiky B JIOAWHU MOXe YaCTKOBO YW
MOBHICTIO 3arajibMyBaTUCS LIEHTP MOBM (3aikaHHs, oHiMiHHA). Micna adekTy
iHOLi HacTaloTb 3aCMOKOEHHS | ilesika BTOMa, Y CKIaAHILWMKX BUNagKax — TaK
3BaHUM a(PeKTUBHWUM LLIOK.

IHopi y cTani adpekTy BiabyBalOTbCA 3MiHA 3BMUHWUX YCTAHOBOK
0cobUCTOCTi, IOMKa TUNOBOI NOBeAiHKKM. TOMy OCOBAUBO LWIKIAAMBUMU €
aheKTH B yNpaBJiHCbKIM RiSNbHOCTI, AKi 3aBAaloTb HEMOMPABHOI LWKOAH
aBTOPUTETY KEPIBHUKA. Y CTaHi apeKTy KepiBHUK “BTpadac rosiosy”, BUMH-
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KM CTaloTb HEPO3YMHWMH, 3A4IMCHIOIOTbCA Ge3 ypaxyBaHHS 0OCTaBWH, He
YCBiJOMJIIOETbCS 3HAYEHHS iX HacnifgKiB. 3yCTPiBLLUM ONip, TaKMK KePiBHUK
we 6inble 36ymKyeTbCS, BTPadyaloum Bnagy Hag coboto.

AEeKTH CNPHUUMHIOIOTBCS TOCTPUMU YKUTTEBUMM CUTYaLisSIMM, B SKi NO-
Tpannse noguHa. AdeKkT € peakuiclo Ha 3arposy ii XUTTIo abo XKWTTIO
61M3bkux mogen. |Hoai adheKT NOCTynoBO POPMYETLCA K HAKOMUUEHHS
He3afoBosieHHss Byap-uum abo B3aeMuHamu 3 Byab-kuM. HAK Hacnigok
nopuHa BTpadae TepniHHA. [losiBi aeKTUBHOro cTaHy CNpUsie Takox
cn’aHinnA. Y raseti “Opuanunuin BicHuk Ykpainn” Big 24 ciuna 1996 p.
onucaHO BWMNAaJOK, WO TpanuBcs B opgHoMy i3 cin. [onoBa konroc-
ny — Jleontin Jlyknu. Hepobpo3nunuei CTOCYHKH MidK HUM Ta MELLKaHLEM
cena lnneto HanhpboHoBuM posnantoBanucsa noctynoso. [licns nepuoi
3ycTpiyi Inna amMylweHni 6ys 3anMWKTH Nocady MexaHika, nisHiwe niwos 3
nocanu 3aerapa, a noTiM npautosas bpuragMpom TpakTopHoi bpuragu. Mo-
nosa posymis, wo HahaboHoB sk cneuianict noTtpibeH konrocny, ane siK
NIOAMHY BiH MOro 30BCiM He cnpuimae. He pa3s JleoHTin Jlyknu 3pueaBcs,
6avauu 6nige, i3 CTUCHYTUMU rybamu obnuuus |nni, Horo BnepTi oui, Wo
BUABNANM BiguanaywHy Henokopy. [onoBa yacto nasis 6puragupa, a iHoAi
HaBiTb GUB HaraMkoto, 3 KoK Ha PobOTI HikoM He poanyyascs. lnns obpa-
31 Ta NoKapaHHs 3HOCMB MOBYKH. A KOJIM THIB rO/IOBU BLLyXaB, NOBEPTABCS
i HWoB reTb. YoMy > BiH OYB TakUM 3aMKHYTHUM i HeToBapUcbkuM? Yomy He
onupascsa? OgHa 3 nNpuunH — TpariyHi 06CTaBUHK BNACHOTO KUTTA. |nns
paHo BTpatue b6artbkis, 3 15 pokis npautosas y nigmancTpax, 6ys cTapaHHWUM
i 30i6HMM. MMicna wWKonW 3aKiHuMB npodeciiHe yuunuue i WBUAKO 3ai-
HSB iH>keHepHy nocagy. O>keHUBCs, HapOAMBCS CHH, ane modyanacs BivHa.
Y 1942 p. noTpanue y NONOH i Nicns 3BifbHEHHs 3 HiMelbKoro Tabopy
nouyasnocs >uTTs B Tabopax pagaHcbkux. XKiHKa, npouyekaswu Horo n’sr-
HaauAaTb pokie, nomepna. CuHa Bignpasuau Jo AWTOYAMHKY, ChigW WoOro
3arybunucs.

OpHoro Beyopa B ceni 3acifaB ynpaBniHCbKWMIM anapaTt rocnogapcraa.
360pH, AK 3aBXAHU, NPOAOBXKMUIUCS 33 YAPKOIO | CMaYHOIO Bevepeto. 3ra-
JaBLUM NPO WOCb, rosioBa nocnae 3a HaiaboHoBuM. To# 3aMLWoB i3 cloBa-
mu: “[lna yoro noknukas, camoroH 3 Toboto nuTH, un wo?”. | JleoHTin
Jlyknu cxonuBcs 3a Haravky. Ane uboro pasy ii CBUCT LUBUAKO MPUNHHMUB-
cs. JleonTitt Jlyknu pantom oxHye, obim’sak i Bnas 3 naeku. HaipgboHoB
CTOSIB i, He PO3YMilouM Tpareaii CBOro BUMHKY, AUBUBCS Ha HiXK, AKMWA CTUC-
Kae y pyui. PiwenHs cyanis 6ys10 0gHOCTaUHUM — CMEPTHWIH BUPOK.

IcHyIOTb adhekTH, siKi MaloTb NO3UTUBHWUM xapakTtep. BoHu cnpuumHs-
OTbCS PaAiCHUMH NOAIAMU OCOBUCTOrO XKUTTSA YM 0BCTaBMHAMK BEJIMKOTO
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cycninbHoro 3HaueHHs (Lewb Mepemoru). Lle moxke 6yTu 3axonneHHs y
rnsjadie Teatpy, Y4 B pagicHOMy HaToBMi Ntoger. Y XyfpoxHin nitepatypi
onucaHo Garato NOBOBHUX adeKTUBHWUX NepexkuBaHb. HaiTb Haykosi
BILKPUTTA nicns GaraTopiuHMX HanofernuBUX MOLWYKIB iCTUHK iHOAi cyn-
poBOMKYIOTbCS BypxnuBuM BuBYyxoM papocTi. MogibHi adekTusHi cTa-
HW — HopMasibHe sBulie. Pe3ynbTaTth MegUUHUX LOCNIAXKEHb CBigyaThb,
WO NOCTiWHE CTPUMYBAHHSA MO3UTMBHUX aPEKTIB MOXe 3alKOAWUTH
NCUXIYHOMY i pisMUHOMY 300pOB’t0 OCOBUCTOCTI. Ane CHMIbHI MO3WUTHBHI
eMoLii MOXKYTb TaKOXX HEraTUBHO BMJIMHYTH Ha JIOLCbKUW OpraHi3Mm i HaBiTb
BUKJIMKATKU LUOKOBWM CTaH, iKUK Npu3BoanTb 4o cMepri. Tak, Codokn no-
Mep nij anjoAWCMEHTU HaTOBMY, AKWM OyB y 3axOnneHHi Big WOro redis.
[iarop panToBo nomep, KoM Ai3HABCA NPO NEPEMOrY TPbOX WOroO CHUHIB
Ha Onimnivicokux Irpax [18, c. 44].

BUHWKHEHHS adheKTiB 3aNeXHUTb He TiJIbKK Bif, )KUTTEBUX CUTYyaLil, a M
BiJ, ocobucToCTi, I TeMnepaMeHTy, BMiHHA BON0OAiITH cobolo, cTaHy 340pO-
B’l, HepBoBOT cucTeMu. CXUIIbHICTb fleakux noaen ao adekTis, 0cobMBO
HeraTMBHMX, WO CranaxyloTb y He3HayHWX CUTyauifiX, YacTO € O3HAaKOI
HeBMxoBaHoCTI. Lle ntogu icTepuuHi, 3 HU3bKKUM PiBHEM KY/NbTYpH, SIKi He
3BUKJ/IM KOHTPOJIIOBATH CBOIX NOYYTTiB. 3yCTpiYaloThCs KanpusHi, eMOLiMHO
po3nyleHi nloau, aKki Ha Byab-aKy ApiIOHULIO BiANOBIAAIOTh adheKTOM.

BopoTtucs 3 HeratuBHUMHK adhekTaMu HEOBXiAHO 3a 4ONOMOro0 BOJbO-
BUX 3YCW/b, CMPAMOBAHUX Ha MepeBefeHHS eMOLiMHOI eHeprii B iHwWy
LiSiNIbHICTb, QOBINIBHO 3aTPUMaTU PYXOBY peakLilo, WO XapaKTepHa Ans
acpekty. CTpumaTtvcs, He BTPaTMTU BRaau Hag cobolo Ha nepuuiv cragii
adyeKTy MOXKe KOXXHa JIlofMHa, ane Ha HaCTyMHUX CTafisx BOHa BXe BTpa-
ya€ BOJIbOBUM KOHTPONb, pobuTb GessignosiganbHi Ta 6e3poscyaHi Aii.
Barknmey posb y 6opoTbbi 3 acheKTaMu Bifirpae yCeiOMNEHHA MOX/MBUX
pe3ynbTaTiB, HACNiAKiB adekTy.

OcraHHIMK BecaTUNITTAMKU aefasi BisbLUOro 3HaYeHHsS HabyBaloOTb CTaHH,
WO CMPUYMHSAIOTBCS CHUTyaUissMU BEJIMKOTO Hamnpy>KEHHS — CTpecH.

Crpec (Big aHrn. pressure — HanpyeHHs1)) — ue ¢popMa NCUXIYHOrO
Hanpy>XeHHs, sKa BUHUKAE B pe3ynbTaTi eMOLiHHUX i PO3yMOBHUX
nepeBaHTa)XeHb i BUK/IUKAE 3MiHU (PYHKLIiOHANbHOro CTaHy i ca-
MONOYYTTA NIOAUHH.

BueHi-ncuxonoru raboko BUBYAIOTb YACTOTY BUHUKHEHHS CTPECIB Y XKUTTI
JIOOUHKU 3aneXxHo Big i npodeciiHoi gisinbHocTi. Tak, B ynpaBfiHCbKIM
LiSANbHOCTI aKTUBHI ¥ npauentobHi MeHeKepW yacTo NignafaloTb Mig TUCK
CTPECOBUX HaBaHTaXKeHb y 3B’A3KY i3 3pMBOM MoOCTayYaHb, PanToBUM CnajoM
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nonuty, GaHKpPyTCTBOM BOop>KHHKa Ta iH. (DaKTOPH, WO CMPHUUMHSAIOTL NOSBY
CTPECOBOro CTaHy, Ha3WBalOTbCS CMpecopamu.

MownsTTa “cTpec” yBiB BigOMMUN KaHafACbKui BUeHWHM Cesbe, KW TpU-
Banui yac npauioaB y CLLUA. Posrnsgatoun guHaMiky npoTikaHHS cTpe-
COBOrO CTaHy, BYEHWI BCTAHOBWUB OCHOBHI CTaHW WOro po3BuTKYy. Ha nep-
lWOMY eTani HEBEJIMKMK 3a CHU/IOI0 CTPeC MOXKe HaBiTb aKTWUBi3yBaTH
LiNbHICTb MeHeQKepa, 3apsAAUTH HOTro AOLATKOBOLO eHeprieto. Y ek yac
BinbysaeTbcst Mobinisauis aganTtauiiHUxX pe3epsie opraHiamy, akTHBI3yOTbCA
eMouii i noBefiHKa NtoAWHU. Y pe3ynbTarti NloAWHA BifUYBa€E MPUNJIUB XKWUT-
TEBUX CWJ1, 3aroCTPIOETbCA yBara, NoKpallyeTbcs nam’saTb Towo. Hanpuk-
naj, HeoOXigHiCTb BigpearysaT Ha 3MiHW y CTPYKTYpi 3apobiTHoi nnatw
MOXe CrnpuiAMaTUCs MeHemKepoM sK uikasa npobnema i Mobinisysatu
oro ocobucTy eHeprito, NiABUWKTH piBeHb HOro akTUBHOCTI. Y nogibHux
CUTyauifX HaBaHTa)KEHHS Ha Moro ocobucTi NIOACbKI pecypcu, BaacHi
3ai6HOCTI cnpUMMaETbca AK He3HauHe, NPobAeMH, Lo NOCTalOTh, MOXKYTb
HaBiTb npusaboBaTH. Ajle CTPECOBI HaBaHTaXXEHHS 3POCTalOTb, HAKOMM-
YyloTbCs | HeMae iM KiHug i kpato. KOHiKTH, NOB’A3aHi 3 KOHTPAKTHUMH
yMOBaMM HaWMy Ha poBOTy, HecKiHYeHHi i, 3aa€Tbca, He nigAaloTbCs
BUpilleHHIO. YBecb 4Yac He 3amoBKae TenedoH. locTiMHO nepepatoTb
NOBIJOMNEHHA NPO HOBI nofii, npobnemu, aKi noTpebyloTb HeranHOro
BUpiweHHA. ToAi HacTae ApYruMi eTan pPO3BUTKY CTpecy — cTajis
pe3uCTeHTHOCTi (MpUcTocyBaHHS). BoHa cynpoBomKyeTbCs NOCTIMHUM HEPBO-
BUM Hanpy>XeHHsM, CTiIMKOIO BUTPATOIO afanTaliMHUX pe3epBiB opraHiamy (y
6inbll LWBUAKOMY TEMIi, Hi>K BOHW BifHOBMOOTbCA). MeHemkep npyknagae
MaKCUMyM 3ycuiib, Wwob no3byTucs aii ctpecopis. Y TakoMy peskuMmi nioguHa
He MOXXe »WTW i npautoBatM foBro. | B Mipy Toro, sik BoHa pearye Ha fito
CTPECOpIB, EHEPreTUUHWI 3anac opraHiaMy HabNMXKAETLCA [0 KPUTHUHOTO.

TpuBani eMouUilHi 1 po3yMOBi HaBaHTa)KEHHSA 3YMOBJIIOIOTb MOSIBY Tpe-
TbOi CTafii PO3BUTKY CTpecy — BWCHaXKeHHS ajanTauliMHWX pes3epBiB
opraHiamy nofauHu. lNcuxiyHe Hanpy)XeHHs Aocsrae HaMBULLOrO PiBHS.
3’ABNAETbCA NOUYTTA CHIbHOI BTOMM, Pi3KO NOTipLIYEThCA (hi3MuHa | 0cOB-
NUBO pO3yMOBa Npaule3faTHiCTb. 3MeHLyTbca obcar i KoHLUeHTpaLis
yBaru, HefoctaTHbo Aobpe BigdysaloTbca ii PO3NoAiN i NepekoUeHHs.
MoripwyeTtbcs nam’saTh: NloguHa MOXe 3abyBaTh NOPAAOK BUKOHAHHS LiM.
YNOBINbHIOETLCA Yac NPUIHATTA pilleHb, CTAE HE3B'A3HOK BMMOBA, HibW
napanisyerbcs BONS.

MNosiBa cTpecoBoro ctaHy BUSIBNAETbCA | B MOPYLUEHHI AiSNbHOCTI M’sa-
30BOi CUCTEMU: PYXHU CTalOTb Pi3KUMH, HEBUBIPEHUMU, HEKOOPAUHOBAHUMMH,
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HeJouifibHUMK, iHOAi, HaBMakKW, CNOCTepiralTbCs KBOJi, 3arajbMoOBaHi,
hizMuHa aKTUBHICTb NtoAMHK pi3ko nagae. Mpu Tpusanomy nepebyBaHHi y
CTaHi BUCHa)KEHHSI MOXXYTb CMOCTepiraTucs cnasmu m’ssis.

Ocob6nu1Bo icTOTHI 3MiHWM BigOyBaloTbCca Yy (DYHKLIOHYBaHHI camoro
opraHiamy nioguHu. 3’aBnsetbca “6e3npuunHHUi” ronosHui 6inb, nopy-
WwyeTbca poboTa opraHie TpasneHHs. BinbysaloTbes 1 BeretatusHi po3ana-
AU 3MIHIOETbCA KONip 06aMuYs, yacToTa AMXaHHs | cepuebuTTs, 3’ aBnaeTb-
CS TPEMTIHHA KiHUIBOK | BHYTPILIHE TPEMTIHHSA, CyXiCTb Yy pOTi, 36iNblyETbCS
notoBuAineHHs. Pi3ko 3pocTae 3anexHicTb NOOUHU Bif, ankoronio Ta
LIMrapok, iHWKX “cTUMyioounx” peuoBUH: KaBH, MiLLHOTO Yalo, HAPKOTHKIB,
nikis. CnocTepiraloTbCs CTiMKi NOPYLIEHHSA CHY, iMNOTEHLisA, PPUrigHICTb.
Ctpec MOXe CNPUUUHWUTKH HaBiTb BIOXIMIUHI 3MiHW Y CKNagi KpOBi.

MNpu TprBanomy cTpeci MOXyTb iCTOTHO NOFiPLIMTUCA B3aEMOBIAHOCUHH
Y/IeHIB KONEKTUBY, LLO NPU3BOAWUTb A0 WOro Aes3opraHisauii. Y peakux
Ntofel BUHUKAE HETEPNHUMICTb 4O BUMHKIB, peaKLii OTOUYIOUUX, YXUNEHHS
Bif, BiZNOBifaNbHOCTI 3a JOpPY4YeHi cnpaBu. B iHWKMX BUHUKAE 4K 3pocTae
notpeba y camOCTBEPLKEHHI, fiIKA MOXe NPOSABAATUCA HE Y BUKOHaHHI
BaXKKWX 3aBhaHb, a y MOCTIMHUX cynepeykax 3 OTOYYIOUMMH LLOAO CBOIX
peanbHUX | ySBHUX 3acnyr i 3aibHocTen. MoXyTb BUHWKATWU MOMMIIKOBI,
HECTIWKi ysaBNeHHS Npo noraHe cTaBneHHs o cebe Koner. 3’sBASETbCS
eMoLifiHa HECTPHUMAHICTb 3 HEICTOTHUX NPUYKUH. Po3nopsaaykeHHs i BKa3iBKH
KEPiBHWKIB MOYMHAIOTb 3[4aBaTUCSH HENPaBW/IbHUMH, HECnpaBen/IUBUMM.
MogibHi couianbHO-HEraTMBHI eheKTH CTpecy NoripwyloTh AisAbHICTb KO-
NNEKTUBY, 3HUXXYIOTb NPOAYKTUBHICTb MpaLi.

Yacto HecnpusTIMBUIA MOpPaNbHO-NCUXO/OTIYHWI KliMaT Y KONEKTUBI —
pes3y/bTaT He CTi/IbKkW noraHoro Aobopy Kaapis, CKiNbKK CTPECOBUX YMOB
YKUTTA | pianbHocTi. Hanpuknag, yepe3 ABa-TPU TWXKHI NiCNS 3HUKHEHHSA
eKCcrnepuMeHTalbHUX CTPECOBUX YMOB, SIK MpPaBW/IO, 3HWKalOTb YCi HMoro
couianbHo-HeraTuBHi nposeu. Cnig xoua 6 Ha NEBHWI Yac CTBOPUTH YMO-
BH, W06 MOXKHa ByNno 3 BOKy NOBaUMTH HIKUEMHICTb | HEOBIPYHTOBAHICTb
obpas i Herapasgis, CNpHUMHEHHX cTpecoM. [lna Uboro BUKOPUCTOBYIOTh
CMiNbHI KYNbTYPHI 3axo4M, CBATA AK BMA, MCUXONOTIYHOI PO3PSALKH.

IlHomi 3’aBnseTbCA AyMKa: a MOXe, C/ifj YyHUKaTHU Byfb-AKUX HaBaHTa-
YKEeHb, HE XBWJIIOBATUCSH, HE HAMPy)KyBaTUCH | TUM caMuM “3eKoHoMUTH”
ajanTauilMHi pe3epBU OpraHiaMy, NPOJLOBXWUTH CBOE XUTTA? [poTe y pe-
anbHOMY XMTTi Le HeMoxnMBo. Ocobn1BO Y NpodheciiHii aisnbHOCTI Me-
HempKepa, POBOUHI fileHb SKOrO BKpai HanoBHEHWH | Hanpy>keHWi, GaraTui
Ha cTpecosi cutyauii. OueBugHoO, cnif 3’acyBaTH, LLO Hacamnepen cnpuun-
HIOE CTPEC, i MO MOX/IMBOCTi 3BECTH Lit0 HEraTUBHUX (PAKTOPIB [0 MiHIMyMy.
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OfHi€lo 3 OCHOBHUX NPHUUYUH BUHUKHEHHS CTPECOBOIO CTaHy € deghiyum
yacy. Hanpuknag, obcar pobotH, Ky HEOOXifHO BUKOHYBATH MEHEIKEPY
BE/IMKOI opraHisauii npoTaroMm poboyoro AHsA, — BeJMYE3HWH, a Temn ii
BUKOHAHHS JOCWTb BMCOKMH. AKwo >k 3aBgaHb barato i cnig 36epiratv
CYyBOpPY MOCJiJOBHICTb AiM, KOOPAUHYBaTH iX B yMOBax AUHaMiUHOro
30BHILLHbOrO cepefoBULa (Hanpuknan, poboTta onepatopa), AediLuT yacy
MO>Xe NPWU3BECTH [0 aBapii Ha BUPOOHWLTBI, TPaBMH NpauiBHUKIB Ta iH.

MpuunHOO CTpecy MoxKe CTaTh 3BUYKA POOUTH BCE MOCMIXOM, AEAKUM
noasaMm ue HaeiTb nofobaetbes. JlloguHa, ska nocTinHo nocniwae, He MoxXe
30CepeamThCA, 3yNUHUTUCS | TNMBOKO po3ibpaTca B 3aBAAHHAX, WO CTO-
ATb nepeg, Heto. Y pesynbraTti BUHMKAE PO3YMOBa NEPEBTOMA, JIOAUHA BXO-
OUTb y cTpecoBHuW cTaH. KepiBHWK MOBMHEH Mam’siTaTv, WO HEPUTMiYHa
poboTa hi3nUHO i NCUXiYHO OcNabtoe Nogen, CNPUUMHIOE TMOOKKUI CTpec.
LocnigxkeHHsa IHCTUTYTY couianbHoi ririenu im. M. A. Cemawka csiguartb,
LLLO Ha MigNPUEMCTBAX, A€ NPALOOTb HEPUTMIYHO, HANPUKIHLI MicALS 3axBO-
plOBaHiCTb iCTOTHO NEPEBULLYE CEePEAHbOMICAUHY.

CrpecH yacTto BWHMKalOTb Y cumyayisx HeBusHaveHocmi. B ymosax
PUHKY NOCTIMHWUM NapTHepOM Bi3HeCy € pU3uK, PU3UK MOXIUBOI HEBAAYi.
BisHec iHogi Haragye azapTHy rpy, ToMy HalbifbluKMX ycnixie gocarae Toi,
XTO MOX€E OfHOYacHO TBEPE30 NpOopaxyBaTU YW IHTYITUBHO BU3HAYWUTH
CTyNiHb PU3MKY | HE3BAXKAIOYM HA MOXKJIMBY HEBAAYY MiTW Ha BUNpPaBAAHHUH
pu3uk. Cuna BNAMBY CTpecy Ha MCUXiKY JIIOAMHU 3HAYHOIO Mipolo 3ane-
YKWUTb Bif, YCBiLLOMJIEHOT YU HEYCBiLOM/IEHOI FOTOBHOCTI IOAUHU [O BUKO-
HaHHS BUPOBHUUMX 3aBAAHDb Y TaKMX CUTyauisX. [HOAi KepiBHUK BUKIMKAE
no cebe nignernoro Ha [iNoBy po3MOBY i nonepefHbO He NOBIAOMASAE, 3
npuBogy 4oro BiH ue pobutb. Lle BBOAWTL mpauiBHMKa y cTaH cTpecy,
CUNa SIKOro 3a/eXXWTb i Bif CTWIIO yNpaBeJiHHA KepiBHWKa (Hanpuknag,
AKLWO BiH OMKTaTOp, YNpaB/sie 3a AOMNOMOrol0 CTpaxy Ta MPUrHiYeHHS,
CWna cTpecy JOCUTb Benrka). Y nioguHU BUHWKAE TPUBOTA, ii OUiKyeE nogis,
Npo siKky BOHa He Ma€ »XoAHoi iHpopMauii. Pocificbkui agmipan Makapos,
AKWM 6arato 3pobUB ANs MOPanbHO-NCUXOMONYHOI NiArOTOBKM hNOTY,
nucas: “JliognHa Tak CTBOpeHa, WO BOHa Nife Ha CMepTb, AKWO Hebeaneka
i 3HaMoMa, ane ii NiAKa€ HaBiTb WYM BOAMU Y TPIOMI, AKLLO BOHA JO LbOro
He 3BMKna”.

OpHa 3 NpyuKMH BUCOKOT 3apoBiTHOI NNaTth MeHemKepis — BuCokul piBeHsb
BidnoBidabHocmi, AKWI 3yMOBJIKOE NOCTIKHY Aito ctpecy. Hasitb nicna pobo-
Yyoro AHS nif yac BiANOYMHKY KEPIBHMK MiANPUEMCTBA HE MOXKE 3BiJIbHUTHUCS
Bifi BUPOOHUUMX TypBOT y cBOiX aymkax. Pobota meHemkepa, ynpaeniHus
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BHULLOI JTAHKK HIKO/IM HE Ma€ YiTKOro 3aBepLUEeHHS i He Ja€ BMNEeBHEHOCTI, WO
poboTa BUKOHaHa ycnilwHO, 3aBeplLueHa 0CTaTouHO.

Bucokuii piBeHb BifnoBifasbHOCTi BUKJIMKAE NCUXIYHE HANPYXKEHHS i B
poboTi iHWKX KaTeropii npauisHukie. Tak, 6yna obcTexxeHa rpyna nepe-
Kiajadis, ki 0bCyrosyBanv BENUKUIA (DOPYM, 34IMCHIOIOUH CUHXPOHHUH
nepeknan ponosigew. Ller Bup nepeknapgy He BUMarae nepepsyd B MOBI
JonoBigava, BiH 3AiMCHIOETbCA NapanesibHo i HabaraTo BaXKuMi, HiXK nepe-
Knag nocnifosHui. Lle cTBopiloe cTpecoBui cTaH. Y AoCnifXKyBaHWX yac-
TOTa nynbcy 3pocna e Ao nodyatky pobotu (160 ya./xs), cnoctepiranu-
cs 3MiHM B eneKTpoKapaiorpami. | Bce ue npu cuaauiit poboTi, y HenopyLHik
nosi (paHi M. Lappakosa ta M. Kapimoega).

MpUuKMHOIO CTPECOBUX HaBaHTaXKEHb MOXYTb CTaTW Hebe3neyHi 075
xHcumms AoduHu ymoBu npaui. Lle moxe O6yth Hebesneka opeprkaHHs
TpaBMM, OMiKy, pafiaLiiHOro BUNPOMIHIOBAHHS Ta iHLWMWX LKiAJMBUX BNJIMBIB
HaBKO/MMWHbOro cepeposuwa. Lle Takox Hebesneka MopanbHUX Ta
mMarepiasibHWUX nokapaHb. Hepigko poboTa bysae 38’si3aHa 3 Hebesnekowo
SIK ONS caMoro npauiBHUKa, TaK i A/ OTOUYYIOUMX.

3MeHLLYIoUM CUNY BNJIMBY CTPECY Ha JIIOAUHY, CNif nam’aTaTu, Lo YuM
aKTUBHILLE BOHA fi€ B cuTyallii Hebe3neku, TUM neriie NepeHoOCUTb eMOLLiNHI
nepexxnBaHHs. SKLLO X NofMHa NacuBHA, TO [Lis CTPECY MOCHJ/IIOETLCS.

Y cycninbcTBi OCHOBHOIO MPUUYMHOIO €MOLIHHUX cTpeciB € BiOHOCUHU
Mmixc todemu. Y 3B’A3KY 3 UM MOXKHA 3rafatu NCUXOOTIYHWIM eKCnepH-
MEeHT, NpOBEAeHWH 3acHOBHWMKOM apabcbkoi meauumHu Aby 16H CiHoto
(ABiuenna, 980—1037). Llsom bapaHam gaBanu XXy OAHAKOBOI SKOCTi W
KinbkocTi. OfWH XWB Y 3BUYAUHUX YMOBaX, a Nopsa 3 APYrUM Ha NpuB’aai
TpuManu BoBKa. He3Baxkaloun Ha HOpMasbHi XapyyBaHHS W LOrnsg, Apy-
rui 6apaH cTaB XyAHYTH | CKOPO 3aruHyB. Llel ekcnepuMeHT y Hawi fHi
6yB nposefeHWi y Moa1diKaLil 3 MULIAMK | KOTaMM, a TaKoX 3 KOTaMM |
cobakamu. Y MULLEN, AKi 3HAXOAWIUCS MOPAA 3 KOTOM, Bif CTpaxy HacTas
HaCTIIbKK BUPaXKEHWM cnas3Mm CYAWH, WO Yy BinbwocTi 3 HUX BigMupanu
KiHui nanok i xsocTa. Mpu cyMicHOMY npo>kuBaHHi cobak i KOTiB y ocTaHHixX
po3BuBanacs rinepToHis. JlocnifykeHHs, NpoBeAeHi 3 NoLbMH, NOKa3asu,
WO B YMOBaXx MOCTIMHOrO HEPBOBOrO Hanpy»XeHHsl, CNIPUYMHEHOIO CTpa-
XOM, NPOAYKTHUBHICTb npaui 3HuxyeTbcs Ha 40 %, po3BuBaloTbCS cepLeso-
CYOMHHI Ta iHWIi 3axBOPIOBaHHS.

Ha oCHOBI TifIbKK CUAU | TPUBANOCTI 30BHILLHIX BM/IUBIB LLE HE MOXKHA
nepenbadynTH, HaCKiNbKK CTpecoBoto Byae peakuis oauHu. Bennky ponb
TyT Bigirpalote ocobauBocmi xapakmepy camoi aoduHu, ii fOCBiL, BU-
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TpWBaNicTb HEPBOBOI cUCTEMM. AKLWO NtoAMHA HAaATO aKTUMBHA, HaAMIPHO
uectoniobHa, ctaBuTb Nepen cobolo BaraTo 3aBaaHb, LiNeH, AKMX BaXKKO
LOCArTH, BUKOHATH, SIKLLO JIIOAMHA PEBHUBA A0 YYXKOro ycrnixy, nparHe fo
BEPLHH [iNoBoi Kap'epy 6e3 focTaTHIX Ha Te NPUUMH, 3aBXAM NOChillaE,
TO BOHa CXW/bHa O HAKOMWYEHHS CTPECIB.

OfHi€lo 3 TakUx eMOLIMHKMX 0coBaMBOCTEN OCOBUCTOCTI € 1T TPUBOXK-
HicTb. TpuBoicHicms — L€ CXUbHICTb NIOOUHU A0 NepeXKuBaHb TPUBOTH,
WO XapaKTepU3YETbCSA HU3bKWUM MOPOromM BUHUKHEHHA. CuTyaTuBHa
TPUBOXHICTb MOB’i3aHa 3 KOHKPETHOIO 30BHILLIHBOIO cUTyauielo. Ane AKLWO
TakWM CTaH YacTo NOBTOPIOETHCS, TO CUTYaTUBHA TPUBOXKHICTb CTA€E CTIMKUM
CTaHOM i NepeTBOPIOETHCS HAa OCOBUCTICHY TPUBOXKHICTb, ika € cTabisbHO0
BIACTHBICTIO 0cobucTOoCTI. Y Takoi NloauHKU TpUBOTa FHI3AMTLCA Y MiAcBifo-
mocTi. TpuBOXKHA NloAMHA AMBUTBCSA Ha BCe Kpi3b “TeMHi okynspu”, 3
He[OBipPOIO: UM He 3arpoXkye in wocb? ToMy Ls NoAUHA NOMIYAE B iHLUMX
NWLe HeJoNiKM, peanbHi W HagyMmaHi, npunucye iMm Hepgobpi Hamipw,
arpecuBHICTb. 3BiICHW — HENpUA3Hb A0 HMUX, a iHOAiI M BOpoOXicTb. Tpu-
BOXXHa ocoba fierwwe gucumniinyetocsa. BoHa Hamaraetbcs HEYXMAbHO AOT-
PUMYBaTHCS BCTAHOBNEHUX NPABUJ | HOPM, He IIOBUTL NPOABAATH iHiLiaTUBY
i caMOCTiNHICTb, POBUTH PU3UKOBaHI KPOKK. TOMy BoHa binblue nosaykae
TaKoro KepiBHUKa, KWK A€ YiTKi M OfHO3HAUHI BKA3iBKH, PO3NOPALYKAETLCA
BneBHeHO i Gepe BignosiganbHicTb Ha cebe. PaTanbHa BigKaHicTb
KEPIBHULTBY — XapaKTepHa puca TPUBOXHWX nogen. Ui niogn cxunbHi
[0 nigo3pinocti, ckpisb GauaTb AKICb HEAONIKM | NOCILWAIOTb NOBIAOMUTH
npo ue “kyau cnig”. OcobaMBO HEBNEBHEHO TaKi oW nodysaloTbh cebe
Y CKNafHWX, HEBU3HaYeHUX cuTyauisx. LLlob ckopiwe 3ynuHnuTUCS Ha nes-
HOMY pilleHHi, BOHM, MocCnilawuu, cnpolyoTb 0bcTaBuHK | pobnaTb
MPUMITUBHI BUCHOBKH, SIKMUX YKOPCTKO JOTPUMYIOTbCSH, iITHOPYIOUM BCi iHLLI
BapiaHTW. Afpke y CBITi cTabinbHUX AYMOK CROKiHHiWe XWUTH. 3po3yMmino,
O TPUBOXKHICTb MOXKe HabyBaTu BUrnagy HGaraTbox JIOACBKUX SKOCTEH i
HaBiTb 3MiHUTK CTPYKTYpy ocobuctocTi. OcobimBo HebesneuHa TPUBOX-
Ha ocoba Ha nocafi MeHemKepa, KepiBHWMKa BENMKOT opraHisalii. Ak npa-
BWNO, Taki ynpasniHUi XapakTepu3yloTbcsa XBopobauBOIO Nigo3pinicTio,
NaTo/OriYHOO HeAOBIPOIO O iHLIMX, YHACTO BUKOPHUCTOBYIOTb JUKTaTOPCHKI
3acobu i NpuioMU ynpasniHHS.

YcBigoMiooUn CTpec K HEBIA’ EMHY YaCTHUHY XKUTTA NIO4MHH, CAifg na-
m’aTaTH, WO ajanTauilHi pe3epBd OpraHiamy, 3akfafeHi reHeTWYHo i
nepefaHi y cnagkosicTb, He 6eamerkHi. CTpecosi HaBaHTaXKeHHs HeoOXiaHO
perynioBatv i TpuMatu nif KoHTponem. [lepl 3a Bce BaXX/IMBO BCTaHOBM-
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T MOMEHT — MOoYaToK fii CTpecy, SKUM CYNPOBOLXKYETbCS YACTO TaKUMH
O3HaKaMM, ik HagMipHa ApaTiBnuBicTb, oBpasnueicTb, Aenpecis, noTar Ao
CMUPTHOrO, LUMrapokK, NOPYLUEHHS CHY Ta iH., i MPaBU/IbHO 3YCTPITH WOro.
AKuLo uporo He nepeabaunTH, cTpec nornuHe moauHy. CtatMcTuka ceiguuThb,
WO cepef KepiBHUKIB ycix paHris 34 % cTpaxaaloTb Ha cepLeBO-CYAUHHI
3axBopioBaHHs, a y Bili 40—49 pokie Ginbll HiXX Yy NONOBUHU YONOBIKIB-
KEPiBHUKIB CNOCTEPIraETbCcs rinepToHis. AKLWO NtoguHa ycBigomMuna, Lo
nepebysa€c y cTaHi cTpecy, TO BOHa NOBWHHa AOTPUMYBATUCS NEBHOrO
nnawy Ain.

Mo-nepuie, Tpeba BiABigaTH Nikapa i OTPUMATH UITKY KapTUHY BNIACHO-
ro 340poB’s.

Mo-apyre, cnif BCTAaHOBUTH, CKiSIbKW FOAMH NOTPIBHO AN HOpMasIbHO-
ro, BiATBOPIOIOYOro CHY. SKLWLO LbOro 3amMasno, npu HeobXigHOCTI MOXKHa
HaBiTb TMMYaCOBO BXXWBaTW CHOTBOPHE.

Mo-TpeTe, cnip NPOKOHTPOIIOBATH CBOI BUTPATH Yacy, npoaHanidyBaTtu
cny>k6oBi 060OB’A3KM: BULISIMTH FONOBHI, L0 BEAYTb A0 NOCTaBAEHO! METH.
Mpoagymath MOXNUBI 3MiHW B opraHisauii BnacHoi pobotu. fkuwo Bu 3ai-
Ma€eTecb He CBOEIO CMPAaBOoIo, TO 3’ACYHTE, UMM BH XOTinKU 6 3aiMaTHChbs, SK
BU Ue Byaete pobutu i pobith we. CnigkyiTte 3a goTpuMaHHaM HanaHcy
Mi>K MOCTaBNEHUMH 3aBAAHHAMM | OCODUCTUMU MOXKIMBOCTAMM Ta 34iOHOCTAMM.
He BTpauaiite KoHTponb Hap coboto. 3aHaaTo nisHo rosoputh “KoHTtpo-
nioi cebel” noauHi, sika BXKe BTpatuia KOHTPOsb. BiH NnoBuHeH 3aiicHioBaTUCA
Habarato paHiwe. [letanbHo nnaHyiTe cBilt pobounii aeHb. Cknagite nepenik
cnpas, AKi cnig, 3pobuTH, | BUKpecnionTe ix y Mipy BUKOHaHHS. Lie Buknuka-
TWMe y Bac NO3WTHBHI eMolii. HaeuiTbcs BUacHO BiMOBMTHCS Bif pOBOTH i
3po3yminte, wo “Hi” — uUe HopManbHa BignoBigb. AKLWO X Hacnpasgi
Hemae BUOOpY | 3aBAaHHA HAAXOAATb OAHE 3a OLHWUM, NPUrajanTe, LWo BaMm
3arpoxkye Hebesneka i 6yab-L10 YHUKHITb OCTAHHbOIO, BUCHAXYIOUOrO eTa-
ny ctpecy.

MpoaHanisykTte “npereHpeHTiB” Ha Balue KUTTSA | BU3HAYITb, HACKI/IbKH
BM 3Hauylli OAWH ANs ogHoro. YaBiTb, Koro 6 Bu XOTisK 6auuTH, aKwo 6
BaM 3a/IMLLM/IOCS KWUTU TPU MicsLi, | NOUHITh pobUTH Le 3apas.

MpunuHiITL NOUyBaTHCA i30/1bOBAHO, 3pOBITh Pillyyi KPOKH, LWOD Kpalle
nisHaTW Koner, Po3WHWPHUTU KOJIO HE(POPMAaNbHOrO Cri/IKyBaHHS.

MNpopymaite cBil BiNbHWM yac. Hakkpalyi k1 Big eMoUiMHKX Ta po3y-
MOBUX CTpeciB — (pi3M4Ha aKTUBHICTb, aKTUBHIi (POPMH BiLNOUMHKY.
MigTpuMyiTe Pi3UUHY W PYXOBY aKTUBHICTb.
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BiaMoBTeCh Bii HAAMIPHOTO BXXHMBaHHSA anKoroJito, MiLlHOro Yato, KaBH,
LMUrapok.

Benuvke 3HaueHHs B XKWTTI loAnHA MatoTb npuctpacTi. Mpuctpacti — ye
CHAIbHI, CTiliKi, TpMBani nouyTTs, WO NOB'A3aHi 3 neBHOIO cneuudiuHo0o
AisANbHICTIO | NopoAKylOTh HeocnabHy eHeprilo, CNPAMOBaHY Ha AOCAT-
HEeHHsl noctaBsieHOi MeTH. Lli nouyTra nos’sizaHi 3i CTINKMM nparHeHHsaM
NIOAWHK 0 nNeBHOro 06’ekTa. TouHWI Nepexnaf cnosa “npuctpactb” — cTpak-
Jatv Bif BigcyTHocTi o6’exTa, nparHyTW oBonogitv HuM. LLlogo npuctpacrei
M. loronb ckasas: “HecuucnenHi, Sk MOPCbKi MiCKW, NOACHKI NPUCTPAcTi ...
cnoyatky nifsnagHi AloauHi ... noTim Bonogapi 1i”.

AKLWo K NoauHa CbOroAHi 3axonsieHa OfHUM, a 3aBTpa — iHWWM, TO
Tpeba roBOpHTH He NPO NPUCTPACTi, a NPO 3axonieHHs. 3axXonaeHHs —
Lile CUJIbHI, ane He CTiMKi NepeXKMBaHHSA, BUK/IMKaHI THMYACOBUMU iHTepecamu
ocobuctocTi. [lna 3axonneHHs xapakTepHe naHyBaHHA MOYYTTiB Hajg po-
3yMOM. 3axoMn/ieHHs1 BlacTUBE JIIOAAM, 3AATHWUM LUBMAKO ChanaxyBatH i
WBMAKO 3racartu, ToBTO CXxWbHUM A0 adekTauii. He koxkHa noguHa mae
NPUCTPACTI, ane KoXKHa JItoAUHA Ma€E 3axonieHHs. 3ax0onaeHHss MOXe ne-
pPEPOCTH y MPUCTPACTb.

[Toucmpacme xapakTepusye He TiIbKM eMOLiMHY, a U iHTeNneKTyasbHy
chepy. MpucTpacTb BU3HAYAE CNpPAMOBaHiCTb 0cobUcTocTi. XKUTTEBUH WX
JIOJOUHW ICTOTHO 3a/IeXXWUTb Bif, MPUCTpacTeM, SKi WTOBXalOTb ynepeg, 4O
pocarHeHHa metu. “Hiuo senvke B cBiTi He Bigbysanocs 6e3 npuctpac-
ten” (. lerenb).

MpenmeToM un 06’e€KTOM NpUcTpacTeld MOXKYTb BYTW HayKa, TEXHIKa,
MUCTeUTBO, pi3Hi ranysi gisnbHocTi. O6’ekTaMK MOXYTb BYTH TakoX Jito-
IWHa, neBHi pedi. OcHoBHa 03HaKa npucTpacTel — iX AiMOBUKM XapaKTtep.
MpucTpacTi 3aBXAM i BCiX Niofel CTUMYNIOOTb A0 aKTUBHOI LisNIbHOCTI,
yepes SIKy NpUCTpaTb 3a[0BOJIbHAETBCS i Ha OCHOBI SIKOi BOHa PO3BU-
Ba€Tbcs. [puUcTpacTi 3aBXau BUSBAAIOTLCA B 30CEPEPKEHOCTI, 3ibpaHocTi
CHN NIOAUHM, Y X CNPAMOBAHOCTI Ha OBONIOAiIHHA NeBHWMM 06’ekToM. “Mac-
wTab” npucTpacTi, ii couianbHa 3HauYyLWiICTb MOXYTb OYTU PI3HUMHU, K i
3MicT. Ane cnifibHUM A8 NpUCTpacTer € NOBHE 3axOMN/eHHS NPeaMeTOM.
MpucTpacTb NONOHUTL NOLUHY, 3aXONIOE | BUABNSAETHCS NO-Pi3HOMY 3a-
JIEXXHO BiJ, HAABHOCTI YW BIACYTHOCTI nepelikon [O il 3aJOBOJIEHHS.

MpucTpacTb € CKNaAHOI eMOLIMHOI BNACTHBICTIO 0COBUCTOCTI, NOB’s-
3aHolo 3 1i mi3HaBa/bHOIO i BOJIbOBOIO gisnbHicTio. |. MaBnos 3aknukas
mMonogp, ika npuceaTuna cebe Hayui, npuctpacHo i niobutu: “Mam’arakre,
O HayKa BMMarae Big NlofMHK ycboro ii xuTTa. | konn 6 y Bac 6yno aBsa
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XWUTTS, TO iX OU He BUCTauuno BaM. Benukoro HanpyKeHHsi i BENUKOI
NPUCTpacTi BUMarae Hayka Big noautHu. byabte npuctpachi y Bawii po6ori
i Yy BalUMX WYKaHHAX".

MoauTtueHi npucTpacTi 36arauyioTb KUTTA JIIOAWHHU, PobAATL HOro Kpa-
CUBWM, 3MICTOBHWM, LiiKaBUM, MPUHOCATb CYCMifibHY KOPUCTb.

€ i HeraTuBHI npuUcTpacTi, AKi 3aBAalOTb HEMONPABHOI LUKOAU XKUTTIO
MoAWHW. 3apagu HUX NOLMHA 34aTHA Ha amopasibHi BUMHKMK i 3AIMCHIOE
LiT, Wo MAayTb ycynepeu iHTepecaMm iHWKX Ntofen, cycninbcTBa. Hanpuknag,
NpUCTPacTb [0 aJKOroJito, rpoLen, Bnaau, peden. Taki npucTpacTi NpUHKU-
XYIOTb Nt0auHY, 3abupaloTb Kpawi ii cunu B iM’a HU3bKOrO.

MpucTpacTb Mae cxoxicTb 3 aPpeKTOM, ane BOAHOUYAC BiAPi3HAETLCS Bif
Hboro. Ak acheKT, BOHa 3aXOMIOE IIOAUHY, MOXKe HabupaTH BENUKOT CHAH,
NPOpMUBaTUCS HA30BHi Y BUMNIAAI adpeKTy, Xoua MOXe 3a[0BOJIbHUTUCS i
cnokinHuM obaymaHum cnocobom. “AdpekT, AK BOAA, Wo npopsana rpeb-
no, — nucas |. Kant, — npuctpactb i€, siK NOTiK, sKWi BCe ravbuie i
rnblue BupuBae cBoe pycno”. 3MICT W xapaKTep NpUCTpacTei BU3Haua-
lOTbCS CYCNiIbHAM PO3BUTKOM JtOJIEH, iX NPaKTUKOO, BUXOBaHHAM. HagiTb
TOM (haKT, WO Y AeSKUX toJeH NoYyTTs, iIKe € Pe3y/ibTaTOM HOPMaJiIbHOro
3a[0BONIEHHA iX NOTPeB, CTaE IX OCHOBHOIO METOIO, A0 AKOI BOHW NparHyTb
(nuauTBO). Taki npucTpacTi 3yMOB/EHi He (hi3UYHOIO NPUPOAOID LUX Jto-
nem, a ix cycninbHUM ByTTAM, KONOM X AisNbHOCTI.

CTpu>kHEM OCOBUCTOCTI CyyacHOro MeHe[yKepa € WOro BOJIS i BMiHHSA
3[iACHIOBATU BOJIbOBWUW BMJIMUB Ha Nigferaux.

Bons — ue ncuxiyHa AisanbHICTb NIOAUHU, AKA BUABNSETHCA B
ycBifOMNneHUX AiAX, CNPpAMOBAaHUX Ha AOCATHEHHS NOCTaB/NIEHOT
MeTH, 3AiMCHEHHA AKOT NoB'A3aHe 3 NoAoONaHHAM nepewkog. Bo-
JIbOBa LiANbHICTb NONArae B TOMy, LLO JIIOAWHA 3LiNCHIOE BNajy Hajh co-
6010, KOHTPOJIIOE MUMOBINIbHI IMMYNbCH, @ iHOAi 3aranbMOBYE iX.

Boss i posym — noHATTS He TOTOXHI. JlloguHa Moxke ByTH po3yMHOIO,
npuiMaTH NpasunbHi W HeOBXiaHI pilleHHs, OfHAK HEe BUKOHYBATH iX, uepes
Te WO He BWCTA4Ya€E BOJIbOBUX 3YCWJIb, HELOCTATHS BOJIbOBA perynsuis
noeefiHku. BogHouac MoxkHa cnocTepiraTv niofen, Lo po3suBaloTb Byp-
XJIMBY BiSNIbHICTb, BUSIBISIOUYM HANOJEr/IMBICTb Y JOCATHEHH| NMOCTaBleHUX
uinew, ane cami Ui Uini Minki, yacto Hepo3ymHi. Benuki aycunnsa sutpava-
loTbCcA HepouinbHO (“kunyua GesgianbHicTb”).

Bossi i nosymms. TlouyTTs MOXYTb CTUMYJ/IIOBATH MOSIBY BOJIbOBUX [il.
Benuke koxaHHs MOXe CMOHYyKaTW IIOAMHY SK Ha BENIWKi MOABMIM, TaK i Ha
BEJIUKI 3/104MHH. [NeperkuBaHHS MOXXYTb OyTH CTPUMYIOUMM 3aCOBOM MOBEAIHKM.
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BoHu HiOM HaknagaloTb BETO Ha fji, BUMHKM NOAMHW. Tak, nouyTTs COBICT
CTPUMYE NIIOAWHY Bif, HENOPAAHOro BUYMHKY. [poTe HaluacTiwe nouyTTs 3a-
Ba)KaIOTb BUXOBaHHIO BO/IbOBKX Ail. MocTae notpeba aistv Bcyneped nouyt-
TaM (Hanpuknag, nofonaHHa nouyTTs cTpaxy). JliogMHa GopeTtbes 3 ropem
BE/IUKOI BTPATH, FHiBOM, BYpX/MBOIO PAficTiO, 3arabMOBYE HEHaBWUCTb abo
PEBHOLL, AKLLO BOHM 3aBakaloTb cripasi. Came B TakuX BUNagKax BOS BUKO-
HYE OZHY 3 OCHOBHMWX CBOIX (PYHKLiH — rasibMiBHY.

AKLLO 3BEPHYTHUCA A0 CheliasbHOi NCUXONOTIYHOI NiTepaTypu, TO MOX-
Ha 3ycTpiTh 621M3bko 30 BU3HAUEHb BONIbOBUX AKOCTeW. PosrnsHemo peski
3 HUX.

LinecnpsmoBaricms — BMiHHS NiAKOPUTU CBOIO MOBELIHKY CTiMKWUM
KUTTEBUM UinsM. LlinecnpsMoBaHa NtoAWHa BMi€ CTaBUTH CYCMifIbHO 3Ha-
yyLli Lini ¥ gocsiratv ix. HegocraTtHa winecnpsiMoBaHicTb BOJI, Sika CBifUMTb
npo cnaboBinng NOAUHK, XapaKTepU3YETbCS BIACYTHICTIO y Hel CTiMKMX
Lifed i CXMABHICTIO B 3B’A3KY 3 UMM Nerko nifgasaTUCs BUNaAKoBWUM Oa-
»aHHsaM. JlloguHa, sKa >xuee 6e3 nepcnekTUBM, HaBiTb He 3HAE, AN YOro
NpoXkuia BYOpALLHiA AeHb, i He 3HaeE, K i AN 4YOro >XWTUMe 3aBTpa.
LlinecnpsimoBaHa niofMHa TOUHO 3HaE, 3a Lo BopeTbea i Kyau hae. Yacto
KaXKyTb NPO PO3CisiHICTb YBaru Be/IMKUX BUEHWUX, [OCNigHUKIB. BiH, MmoBNSB,
i KpaBaTKy ofsrHe 3af40M Hanepeg, i He NOMiTUTb. Tak, Le PO3CiAHICTb Uu
HaJ3BWUalHa 30cepemKeHicTb Ha NpobeMi, SKY BUEHWH BUPILLYE AeHb i
Hiu. JlloguHa i3 CHNbHOIO BOJIEIO MPU LOCATHEHHI MOCTAB/NIEHOI METH Mouy-
BAETbCA K FOHYMM Nec, KUK He NOKUHE NepecnifyBaTu 3Bipa, HaBiTb AKLLO
BLUEHT PO3OUTI HOMM; AIK CKaKOBMI KiHb, AKWI Bnage MepTBUM, ane He 3inae
3 pauctanuii. Cnig BuMTUCS TpUMaTH MeTy. AKLWO BU He 3HAETE, YOTO XOue-
Te i Wo BaM NoTpPiBHO, TO BU HE 3MOXKETe B3HATH, UM JLOCAT/IM CBOEI METH.
AKwo BM He 3HAETe, KyAHU MAeTe, TO BU HIKONU He Li3HAETECh, HiNWNU Lo
mMeTH uu Hi. HeuinecnpsamosaHux nogen BnyuHo 3obpasuna HapofHa
myapictb: “Hi Te, Hi ce, He 3po3yMino, Wo ue 3a noau, Hi B ropogai boraaH,
Hi B ceni CenusaH”.

HanoseznuBicme — BMiHHS aKTUBHO, €HEpPrikHO AiATH i nepecnigyBaTtv
MeTy Lo 11 jocarHeHHs. HanonernueicTb BUSIBNSIETbCA B NOAOJIAHHI 30BHILLHIX
i BHYTpIiLWHiX nepewkod. Bonboea noguHa 3patHa [0 BEIMKOTO HaNpy»XeH-
HS CWA, NPUUOMY TPYAHOLLI, SIKi BUHWKAIOTb, JIULLE NOCHIOIOTL Ti BaykaHHA
NPOAOBXUTH cnpaBy. ANOHCbKa NpUKasKa CTBEPIKYE: “SAKLWO TM MonoauM
He BifuyB TPYAHOLLIB, TO iX HEOBXigHO KynMTH 3a Besuki rpowi”. s Toro
o6 [OCArTH FONIOBHOT METH B >KUTTI, NOTPIOHA HANONErNIUBICTb: COTHIO pasis
BUNPOBYBaTH, COTHIO Pasis BUNpaBuTH i gocartu ceoei meTu (T. Egicon).
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TpannsoTbcs | BUKPUBNEHI NPOSIBU Hano/Er/MBOCTI, fika € 03HaKolo
cnabkoi Boni. Hacamnepep ue sneptictb. Bnepmicms — ue Heobayma-
HWH, HIYUM He BUNpPaBLAHWM NPOSAB BONI, AKUM NONArae B TOMY, L0 NOLUHA
HanosiAra€ Ha CBOEMY PilLEHHI, He BPaxOBYlOUM 0OCTaBHH, WO 3MIHWUIUCS.
BnepTicTb HaWuacTiwe BUABNSAETbCA TOLI, KOMU OAUHA NEPEXHUBAE CHUJIb-
He nouyTTs obpa3u abo nepebyBac y cTaHi rHiBy, KoM camonobCTBO
oy>Ke 3aroctpeHe. Konu 3ByXXyeTbCsi CBigOMIiCTb i Hemae ii gocTaTHbOI
poboTu. Y TakoMy pasi JloguHa BU3HAE NiMlIe CBOT apryMeHTH i He xoue
BU3HATW OO’EKTUBHY TOUKY 30pY.

Piwyyicme — NO3WTUBHA SKiCTb BOJIi, IKA BUSBASIETLCS B YMiHHI NMPUM-
MaTH pilLeHHS:

«  CBOEYacHO, TOO6TO He3 MapHWX BUTPAT yacy, ajie He NOoCMiayH;

« npoaymaHo, TOOGTO B pesynbTaTti obrosopeHHsi, ane 6e3 3amBux
CYMHIBIB;

«  TBEpho, TOBTO He 3MiHIoUM 6e3 BaXKNUBUX MPUUMH, NPUHAHATE
pilleHHs.

PiwyuicTb BUABNAETbCA He NUWe Yy BU3HAuYeHHi uinel, a w y pobopi
3acobiB i wnsxis ix gocarHeHHs. HeobxigHuit 6ik piydocTi — eHepridHui
nepexig Big nobopy Aik 0o cnocoby ix BUKOHaHHA. HeobxinHo BUpiLIyBaTH
npobnemy ogpasy, He Bigknagatoun. HalcknagHiwe — posnouaru, nepe-
6opoTH cTpax nepep HesigknagHuM piweHHaMm. He nigpnaeatucs cnokyci
BIATArHYTH NpoLensypy NPUUHATTA piweHHs. Mogonartu BnacHy ciabky Bosio
6yne nerwe, AKWO Hanepen BCTAHOBUTU Ansa cebe >KOPCTKI CTPOKM
BMpILLEHHS NWTaHb, PO3OUTH pilleHHs NPoBAeMU Ha paL NOCNIAOBHUX eTaniB.

Oco6/1MBO ICKPABO PilUyYiCTb BUSIBNSETBCH Y CKAALHWX >KUTTEBUX
cuTyauisix. Ha nepwui nornsp 3paetbes, WO pilwlyya NlOAWHA NETKO i
BiNbHO BMBMWpae uLini, ane ue He Tak. Pilyya nioaMHa TakoX nepeskuBac
cKnafHy BHYTpiWHIO 6opoTbby, Aonae cynepeunnsi cnoHykaHHsa. Hepiwyui
04U JOBro 064yMyloTb, CyMHiBaloTbCsl. PO3ABOEHHS AYMOK, NOYyTTiB —
XapaKTepHa 0cobMBICTb Hepilyyoi ntoguHu. BoHa BuTpauae yac, a notim
BCe-TaKW NpUWMaE pilleHHs, npoTe He HaKKpaue. CBoi fii BU3Hauae, yacto
BUXOASUM i3 UYXKUX PO3LYMiB.

Bin piwydocTi cnif Bigpi3HATH iMnyabcuBHicmeb, SKa XapaKTepUIYETb-
€S NOCNILWHICTIO Yy NPUHAHATTI pilleHb, HEOOAYMAaHUMKU BUMHKAMM. IMnynbcuB-
Ha NloanHa He 0OMIPKOBYE CBOIX ik, HE BPaxOBYE, [0 YOro BOHW NPU3Be-
AyTb, @ NOCAILLIHO NPUMMAE PILLIEHHS, & NOTIM PO3KAalETbCA Y 3p0BeHOMY.
Ti nocniwHicTb yacTo nNosicHIETLCA TUM, WO NMPUMHATH pilueHHs ANns Heil
HaATO CKNafHWM MPOLEC i WO BOHA HaMaraeTbCs 3pPOOMUTH Le sKHaM-
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weugwe. Hepiwyya ntoguHa TakoX NOCTiIMHO BiAKNAAAE NPUAHATTS PilLEHHS
i 6e3 KiHUA Woro nepernagae.

OpHuM i3 HalxapaKTepHilLUMX NPOosBiB BONiI B NPOECiHHIN JisNbHOCTI
MeHe[yKepa € BMiHHSA PU3UKYBaTH.

Pusux — BMiHHS cyB’eKTa AisTM B yMOBaX HEBM3HAYEHOCTI, KOM BiH
nepenbayae MOXNUBI HECPUATAMUBI HACcNiAKM Y pasi Hefaui. Puank moxke
6yTh cutyaTMBHUM. Mpu LIbOMY PO3paxyHOK — Ha BMrpall, OdyiKyBaHa Be-
JIMUMHA AKOro y pasi ycrnixy nepeBULLYE PiBEHb HECNPUATIMBUX HaCNifKiB
npu Hespauyax. HagcuTyaTwBHa akTWMBHICTb ocobucTocTi BigOUBaETbCH B
aNbTPYICTUUHOMY PHU3WKY, PU3MKY 3apagu pU3uKy. Lled dhakT BUABNEHUH
Ha cneyianbHOMy npunagi — pusukomeTpi. HagcutyatneHa dpopma pusu-
KY 4acTO CMOCTepira€TbCs y MOHTa)KHWKiB-BUCOTHWKIB, aBTOrOHLLMKIB,
MOHTEPIB BUCOKOBOJIbTHUX NiHiN enekTponepeaad. Pusuk moxe 6yTu Ta-
KOXX BUNPAaBAAHWM i HEBUMPABAAHWH, K PO3yMHe BUBAXKEHHS BCix “3a” i
“npotn” Ta sK 6e3po3CyACTBO.

3 Boselo TicHO nos’a3aHa Taka ocobucTa aKicTb, aK BidnoBidassHicme.
AmepukaHcbkui ncuxonor L. Pottep yBiB noHatTs “nokyc koHtposio”
(Big dpp. controle — micue, nepesipka). AKLLO NpaLiBHUK CXUAbHUI NOSC-
HIOBATU CBOIO MOBEAiHKY i CBOI BUMHKM 3OBHILWHIMKM (pakTOpamu (mons,
06CTaBUHHM, BUNAOK TOLWO), TO KaXKyTb NPO 30BHIWHIO (eKcmepHanbHy)
nokanisauito koHTpono. Ocobu, ski HanexkaTb [0 Ui€l KaTeropii, 3aBXau
3HaWAYTb NOSICHEHHS HEe3aJOBiNbHIA OUiHUI CBOET BisnbHOCTI (MaTepianu
BYACHO He NifBe3siM, BepcTaT 3/1amaBcsa, OpUragup noraHo MOACHWUB) uM
cBOEi noeefiHkKU (cni3HuBCA Ha poboTy, yepes Te WO BYacHO He Byno
TpaHCnopTHUX 3acobiB, ByAWIbHUK 3namascst Towo). Mcuxonoramu BcTa-
HOBJIEHO: CXMJ/IbHICTb 0,0 30BHILLHbOI JIOKani3auii KOHTposo nos’a3aHa 3
TaKMMU prcaMu ocobucTocTi, sk Be3BianosiganbHICTb, HEBNEBHEHICTb Y CBOIX
MOX/IMBOCTAX Ta 3[IOHOCTAX, TPUBOMKHICTb, CXMIbHICTb 4O BiACTPOUYEHHA
3[IMCHEHHS CBOIX HaMipiB.

Akwo x npauiBHWK, K npasuno, bepe Ha cebe BianoBiganbHiCTL 3a
CBOI Al i NpUuKHy Tx 6aunTb y CBOIX 3AIBHOCTAX i XapaKTepi, TO € BCi
niAcTaBM BBa)kaTW, WO Y HbOrO MepeBa)kae BHYTPIilIHA fokanisauis
(iHmepHanbHa). OcobUCTOCTi, WO MalTb BHYTPILIHIO JIoKai3alilo, Bianosi-
JanbHilWi, NOCNifOBHIWI Yy AOCATHEHHI METH, CXWJ/IbHI OO caMoaHanisy,
TOBAPUCbKI, HE3aNEXHI.

BupiwanbHoro 3HaueHHs us puca HabyBae B yNpaBRiHCbKiW AisfbHOCTI.
AKLWO TOProBUM areHT He BUKOHYE CBOiX NJaHOBUX 3aBhaHb, TO MeHe[-
Xep no 306yTy, a He areHT MOBWUHEH HECTW BiANOBiganbHICTb nepep
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KoMepLiiHUM aupekTopoM. KepiBHHK He Mae npaea “poamueatn” Bignosi-
JanbHiCTb, NoKNagatlouu ii Ha nignernux. Ha ctoni KONMWHbOrO Npe3unaeH-
ta CLLUA T. Tpymena 6ys 3anuc: “Binblue BignosiganbHicTb 3sanioBatu Hi
Ha Koro”. ObroeopeHHs — cnifibHe, BiANoBiAanbHicTb — ocobucta. Moku
MW BUPOBNSEMO ynpaBjiHCbKe piweHHs, obroBopeHHs BinbyBaeTbcs
cninbHo. A KOMM NOYMHAEMO peanidyBaTu YynpaeJliHCbKe pilleHHS,
BiAnoBifanbHicTb 6epe Ha cebe KepiBHUK. A cborofHi x aK? Hacto kepiBHUK
i nignerni BUpoBNAIOTb yNpaBAiHCbKE PillEHHS pa3oM, a NoTiM KepiBHUK
nepegac BifNoBifaNbHICTb MiJNEr/MM i OYiKYE HA OCTATOYHWM pe3ysbTar.
Hawi mMeHemepu uacTo He BMIilOTb i He xouyTb Gpath Ha cebe Bigno-
BiganbHicTb. BignosiganbHictb He Moxe 6yTh aenerosaHa. OfWH 3 Knacukis
MeHemxMeHTy M. @onneT 3a3Hauuna, WO CYTHICTb YNpaBfiHHSA NONSraE B
YMiHHI [QOCATTH BWUKOHaHHSA poboTH iHwWMK. OTXKe, BO/SIbOBUH BMJIMB
KepiBHWKA Ha NiaNernux BUABNSETbCSA B WOrO BUMOTNUBOCTI. BumoaeauBicme
MeHepyKepa MOBUHHA XapaKTepu3yBaTUCSA CMINUBICTIO, MOCTiIMHICTIO i
FHYYKICTIO NPOSIBY 3a/1€XKHO Bif cUTyauii, camocTilHicTio. CTaBUTH BUMOTH
cnip oudpepeHLUiioBaHO, ypaxoBylouu iHAWBIgyanbHi, NOCTiMHI | TUMUYACOBI
ncuxonoriyHi ocobnusocTi W ctan nignernux. Jeski nignerni obypiotoTb-
cs: “Yomy ue MeTtposy MoxHa, a MeHi 3abopoHseTbea?” MeHnemxepy cnig
iM MosiCHIOBaTH, LLO X BUCJIOBM HENPaBOMIipHi. Y KOXHOro npauiBHWKa
cBoi npaBa i 060B’a3ku. Akwo obos’askis binbwe i pesynbraTv npaui
Kpaui, To 1 npae Ginbwe. Ctapa ynpasniHCbKa NpuKaska CTBEPAXKYE, LLO
806poro KoHs TpMMalOTb Ha JOBLIOMY npue’a3i. Lle o3Hauae, wo knacHo-
My npodecioHany, sKui NpUHOCHTL hipMi Barato KopHcTi, NpubyTKiB, Ha-
JaeTbea BignosigHo 6inbwe npae i ceobop, Horo Aii MeHwWwol Mipoto
KOHTPOJIOIOTbCA, B3aEMOLiA NobyfoBaHa Ha BUCOKOMY CTyrneHi 4OBipH.

BumoenuBicme meHepykepa BUSBNSETbCS B YMiHHI NPUMYCHUTU NiLnerivx
npautoBaTH, BUKOPUCTOBYIOUM Pi3Hi 3acobu — Bif XKapTy A0 HaKasy, BNJju-
BaloYM Ha MiANErIMX BNACHUM MPUKNALOM, CTaB/IEHHSAM AO Chpasu, A0
nojen.

BumMornueicTb TicHO noB’sisaHa 3 KpWUTHUUHicTIO. KpumuyHicme — ue
3[aTHICTb MeHelykepa aHani3yBaTh BiAXWNEHHS Bif HOPMWU B LiANIbHOCTI
Ta NOBEJiHLI iHWKUX, KA BUPAXKAETbCA B CaMOCTIMHOMY, BiJIbHOMY KPHUTHUY-
Homy aHanisi. Mpu UbOMy KpUTHUKA MOBMHHA OYTH aprymMeHTOBaHOO, Miu-
6okoto, noriuHoo. Came UMM BOHa BiiPi3HAETHCA Bifj NPOSBIBE KPUTHKAH-
ctBa (KpUTHKa 3apafu KpUTHkH). OfHIEID 3 HaMBaXK/IMBILLMX XapaKTepuc-
TUK KPUTHKK € T gobposanunueicTb. Mignerni noeuHHi 6yt BnesHeHi, Wo
KPUTHMKA KepiBHMKA CMpAMOBaHa He Ha iX 0COBMCTICTb, a Ha KOHKPETHI
HeLOMiKHK, NOMUAKM, aonyuieHi B poborTi. [pama KpuTHKa, HaBiTb cnpases-
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NMBa, YacCTO BMKJIMKAE Y MiAJIer/IMX arpecuBHe CTaB/IEHHS LO KEpPiBHMUKA,
obpasy, cTpec Ta iHWi HeraTueHi Hacnigku. ToMy B ynpaBniHCbKiM AisnbHOCTI
PEKOMEHAYIOTbCS HEMPAMI KPUTUUHI 3ayBaXKeHHS, BNJIMBU i MO MOXX/IMBOCTI
He y MPUCYTHOCTI TpeTboi 0cobu.

lTpuHyunoBicme — yMiHHS NIOAMHU KepyBaTUCS Y CBOIX BYMHKaX
CTINKMMMK NpUHLKMNaMK, NignopsaKoByBaTH iM apyropsagHi. [puHuMnosicTb
NOEAHYETLCA 3 BUCOKOIO MOPAJIbHICTIO 0OCOBUCTOCTI, 3 YMIHHAM NigKOPHUTH
CBOI 0COBUCTI iHTepecH i noTpebu iHTepecam i noTpedam dipmu, cycninbeTa.
BifcyTHiCTb NPUHLMNOBOCTI NPW3BOAWTDL O HEMOCTIMHOCTI Yy MOBeAiHLi.
Mpo TaKky NOAUHY BaXKKO CKasaTu, iKW BWMBIp BOHa 3pOBWUTb B KOHK-
peTHiM cutyauii. BoHa BBaXka€, WO B XXWTTI C/if MaTW SikOMora MeHLle
NPUHLUMMIB — TiNbKKU Ti, 3a aki Tpeba cToaTM HacMmepTb. B ycix iHwwMx
BUNagKax cnig 6ytn 6e3npuHLMUNHAM.

CamocmitiHicms — YMiHHSA NiLKOPUTH CBOKO NOBELiHKY BNACHUM NOrfis-
[laM, NepeKoHaHHAM, NPHUHLKNaM, a He OPIEHTYBATUCSA Ha TUCK OTOYYHOUMX.
CaMoCTilHICTb BUSBNIAETHCSA B YMiHHI KPUTUYHO CTaBUTHUCS 40 YYXKUX BIUJIUBIB,
OLjiHIOIOUM iX BigMOBIAHO LO CBOIX MOrnsAie i nepekoHaHb. CaMoCTiMHICTb
BUSIBNSIETbCA SIK Y MOTMBaLii BONbOBOI Hii, TaK i B XapakTepi NPUHHATUX
piweHb. CamocTiMHa floaMHA 3aBXKAM rOTOBAa PO3MAISAHYTU UyXi nopanu,
OULHUTH TX i, SKLLO BOHW PO3YMHI, NpUHATA. BoHa BMie ByTH caMoKpUTHu-
HOIO IO BNlaCHUX AiH, BUABASIE aucumnniHoBaHicTb. Ocb ik BKa3ye Ha CTyneHi
NPOsIBY CaMOCTIMHOCTI OJIMH 3 KepiBHWKIB arpapHoro cektopy Yepkacbkoi
obnacTi. KepiBHHKiB MOXKHa NOAINMTH Ha TpW THNK. MpeacTaBHUK nepLuoro
TUNY BBa)ka€, LLO AOCTATHbO JIMLIE 3arajibHOro KepiBHWUTBa. AKWO HoMy
NALLE HATSAKHYTHW Ha HeAoNiKW B poBOTi UM B HOro ocOBUCTOCTI — Houi He
[OCMWTb, BUNPaBKTb yCi Henopobku i nige aani. Momy JiWLLEe 3aBaKaTWh He
Tpeba, rocnofapcTBo [OCArHe HaWBWLMX pe3ynbTaTis. MpeacTaBHUK apy-
roro TUMY BWKOHYE CTi/IbKW, CKifIbkKM BUMaraioTb. [lparHe nuviie BUKOHATH
nnaH. MepcnekTMBHUMMK NUTaHHAMK He 3aiMaeTbes. Mano Byaye, He po3Bu-
Ba€ rocnogapcrea. 3af0BoJIbHAETbCA MiHiMymMoM. | Byae ue rocnopapctso
y “cepegHsaukax”. MpeacrtaBHUK TPeTbOro TUNy nnaHy He BUKOHye. lNoTpe-
6y€ NOCTIMHOrO BTPYYaHHs BMLLOrO KEPIBHUKA, KW 3a HbOTO Npauioe, Npuiit-
Ma€ pPilleHHs, NPUMYLLYE BOPYLUMTUCSA, LifTH. | SKWO 3Bepxy CHUIbHUK
KepiBHUK — yce Oypae nobpe, ane 3a paxyHOK yacy ¥ eHeprii uboro Kepis-
HKKa.

Be3yMoBHO, HUHI NOTPiIBHI MeHeaKepH NepLIoOro TUny.

Bumpumka i camoBnadarHs — 30aTHICTb BOMOAITH cOOOIO, MOCTIMHO
KOHTposloBaTH cebe i CBOIO MOBEAiHKY, YNPaBAsTH CBOIMU BarkaHHAMM,
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eMouisMH, BUMHKaMU. Lle BMiHHA ranbmyBaTW CBOi NCHMXiUYHi Ta pi3WUHI
NpPOosiBU, SIKi 3aBakaloTb JOCATHEHHIO MeTU. BuTpumaHa nioguHa Tepnnsya
i BuTpuBana. “Mai 6eamexxkHe TepniHHA", — BKa3YyE KEPiBHUKY iHCTPYKUis
amepuKaHcbKoi kopnopauii “I>keHepan motopc”. Butpumka BUABNSAETbCA
B YMiHHi ranbmysaTh HebarkaHi NouyTTs Ta iX 30BHiWHI npossu. Taki noau
3aaTHi NofoNaTH CBil cTpax, 6ifb, yToMy, cTpMMatH rHis, 36epirati cnoki
nig yac Hebesneku. HesutpumaHii nloauHi BaXKKo ranbmysatv ceoi Oa-
YKaHHS, HefopeyHi nodyTTs. BUTpUMKa BUABNSAETbCSA B YMiHHI rasibMyBaTtu
iMNYNbCUBHI AT, TOBTO BUMHKM, AIKI BUHUKAIOTb Mif BMJIMBOM HeBarkaHUX
CNOHYKaHb, NOYyTTiB. YMiHHA KepyBaTH CBOIMW eMOLisMU BKpa#k noTpibHe
KepiBHWKOBI. CnOKilHWH, BneBHeHWI y cobi KepiBHUK 6e3 noTpebu He
NiABMLLUTD rONI0CY, BMIE BONOAITH COBOIO i, AK NPaBU/IO, KOPUCTYETbCS aB-
TOopUTETOM cepeg nignernux. Butpumka pobutb KepiBHMKa caMOKPUTHU-
HUM, floNoMarae yTpUMyBaTHCA Bif HeobayMaHWX BUMHKIB, (i3ionoriyHoo
OCHOBOIO BUTPHWMKH € BUCOKHUMW PiBEHb PO3BUTKY MPOLECY FrasibMyBaHHS B
KOpi NiBKyNb rosoBHOro Mo3ky. Lle 3abesneuye Kopi MOMXAMUBICTb KOHT-
ponioBaTH i peryntoBaTv NigKOPKOBI NPOLECH, SKi 3YMOBJIIOIOTb €MOL,iMHI
CTaHM, NPOTiKaHHS HalLKX No4vyTTiB. Pa3om 3 TUM BUTPHMMKA NEBHOIO MipOIO
3aNeXXuTb Bif| iHAMBIAYyaNbHUX OCOBNUBOCTEN THNY HEPBOBOI CUCTeMM. Tak,
BPIBHOB&XXEHICTb 3OYAXEHHA | ranbMyBaHHA CNpUSE POPMYBaHHIO L€l
BO/IbOBOI AAKOCTi OCOBMCTOCTI, @ iX HEeBPIBHOBAXKEHICTb YCKNAAHIOE HOrO.

Myocuicme | cminuBicme — TrOTOBHICTb JIOAWHW WUTU OO [LOCSATHEHHS
MeTH, fonaiouu nepewkoau. MoHaTTa “My>kHicTb” WuWplie Bifg NoHATTA
“cminueictb”. My>kHICTb XapakTepuaye BiNbl 3pinuni, BULLMHA piBEHb PO3BHT-
Ky BOAi nioguHK. MyxHiCTb nepeabadac He TifIbKKM CMINMBICTb, a 1 Hanonernu-
BiCTb, BUTPHUMKY, FOTOBHICTb iTH Ha Byb-5Ki >XEpPTBM B iM’sl NOCTaBNEHOT METH.
Leski niogy 3naTHi Ha cMepTesibHy Hebesneky, ane He MOXyYTb JOBro AoNaTtH
TpyaHoui. Takux nogen Ha3uBaloTb CMIIMBUMHM, ane He My>KHiMU. CMinuBicTb
NoB’A3aHa 3 PyXOBOKO aKTUBHICTIO, TOAI IK MY>KHS JIIOAMHA He TifIbKU aKTUBHA,
a W BUTpUMaHa, TOOTO 3[aTHa BWTPUMYBATW BEMWKI (Di3WuHi Ta MOpasbHi
nepesaHTadKeHHs. IHoai cnocTepiraeTbca BaykaHHSA y AEAKMX JIoAen BUaaBa-
THCS cMinuBUMK. Lie npossaseTbes y apibHULSX, 3 ManuM pU3UKOM. Y Takux
Nofen Lo CMINMBICTb K PYKOIO 3HIMAaE y cnpasai HebeaneuHux cuTyauisx.
MonogaeuTso, XBauTBo KBasiiKyloTb SK HENOTPIOHY CMIIMBICTb, IK HEraTUBHY
AKicTb Bosi. BaratopasoBui NPosiB CMINIMBOCTI NPU [OCATHEHHI METH Ha3W-
BacTbca xopobpicTio, Biggaroto. BigcyTHicTb cminusocTi € nposasom cnabkoi
BONli — Ue 6osAry3TBO, BUKAMKaHe nouyTTsam cTpaxy. Ctpax 3a cebe, 3a cBOE
YKUTTS Kepye LiSIMU Takoi JIOJUHU, iKa B pe3y/bTaTi MOXEe JIErKO 3MiHUTH,
3paguTM cBoeEMy 0BOB’A3KY.
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IcHyOTb lOAM, B AKMX € CXMIIbHICTb YHUKATH BYb-AKMX MOXX/IMBOCTEW
NPOSBUTH 3YCUANSA BOAI, KPIM BUNAAKIB, KONM Be3 HUX HisiK HEe MOXHa
06iiTrch. Todi KaxyTb npo niHowii. “Halbinbw niHuBa NioguMHa He A0
BCbOTrO JliHWBA: BOHA He JNIHYETbCSA MPIATH, CAyXaTu, B3araji NepeXkuBatu
Taki NPUEMHI BiguyTTs, AKi He NoTpebyloTb Big Hei XoaHWX 3ycunb. Hasna-
KM, NiHOLLI AIKpa3 i BUABAAIOTbCA Y NIOAUHU B BaxkaHHI BigaasaTMca npw-
E€MHWM UYMW HaBiTb BalaYy>KUM ANA HEl NOUYTTAM, He AOKNAAAIOUU YKOOHMUX
3ycunb. OTKe, NiHOLLI MOXKHA BU3HAUWUTH, SIK BiABEPTAHHSA NIOAUHU Bif, 3y-
cunb” (K. YwuHcbKui).

JliHowli po3BMBaIOTbCA Ha OCHOBI HEraTMBHWUX 3BMUOK, BUPOBNEHMX Y
pe3ynbTati NneBHOro cnocoby »utTa i gisnbHocTi. MocTynoso BOHM nepe-
TBOPIOKOTBCA HA CXHIIbHICTb, TOOTO 3aBXAu MoXKHa cebe Bunpasgatu. Taki
PO34yMH, IK HeCTaua Yacy, CKNaHICTb TOrO UM iHLIOro 3aBAaHHS, BiACYTHICTb
HacTpolo Bpartuca o poboTH, cTaoTb MoTMBaMM niHowis. Llikaso, wo
N0, SK NPABUIO, HE CXU/IbHI FOBOPUTHU NPO CBOT HELOJIKKU, @ OCb NiHOLL
BM3HaloTb Yci. “JliHnBMI 51, Le TouHo”. Y TakoMy BUIIsAA NiHOLLI € WWPMOIO, 3a
SIKOIO MPUXOBYIOTbCSA HIKOMY He BifloMi 3aibHocTi. | ue npuHocKTb 3a10BO-
nenrs. Lkopa, siky HaHOCATb NiHoli, 06epTaETbcs BENMKUMK BTpaTaMi —
HEBUNpPaBAAHUMK HafisMU, He3aBeplIeHUMU Hamipamu, 6esmisnbHicTio,
NacMBHICTIO — A/ NIOAMHKW | ana aepxxasu. “He moxxe 6yTu reHis 6e3 Buk-
NouHoT NpauesaatHocTi... f1 3HaB Garatbox mogei, — nucas K. J1ibkHexT, —
AKi cami BBaxkanu cebe reHisiMu i BBXKaNUCSH TaKUMU Yy CBOEMY CepPeloBHLL,
ane ski He OyNu NpaLesfaTHUMK, | Ha AiNi BOHU BUABAANUCS NULLIE Neapa-
MW, 064apOBaHUMK KPACHOMOBHICTIO | TajaHTOM CcTBOpiloBaTH pexknamy”
(CoumnanbHag ncuxonorus nuuHoctu. — Jl., 1974).

Locnipkyloun npUUMHKU NiHOLLLIB, aMePHUKaHCbKUH iHXXeHep, AOCNIAHMK i
opraHizatop BupobHuutea @. Telnop AiNWIOB BUCHOBKY, WO NiHOW —
HaMBinbLl 3nicHi | 30UTKOBI NposBM Ansa nignpyemua. Konu exepriiina Big
NPUPOAM NtoAMHA Npauioe nopsg 3 NiHWBoIO, ii norika crae Takoto: “[ns
Yoro MeHi nMpautoBaTH CTapaHHO, AKLWO Lel fiefap OAEePXKYE CTiNIbKU XK,
CKiNbKK 1, a npautoe BABidi mMeHwe?” MMpoBoaUNOCA CnocTepexeHHs 3a
OfHIEI0 eHeprilHOO Bif NPUPOAK NIOAUHOIO, AKa N0 AOPO3i Ha poboTy i 3
poboTh Wwna 3i weMAaKicTio 3—4 MuAi 3a rofivHy, yacto noeepranacs
nicna pobotu gomomy maike biruem. Konu >k uew npauisHuk 3’senseca
Ha poboTi, To oapa3sy > cTaBaB KBOJAMM | pyxaBcs 3i WBHUAKICTIO
WwoHalbinblie ogHa MMAA 3a roauHy. Bin rotosui Oye 3amyuuTtu cebe,
abu TinbkW OYTH BNEBHEHWM, WO He npauloe Binblie Bif NefaukysaToro
TOoBapMLLa.
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BopoTtucsa 3 niHOWaMK MOXKHa /iULLe BKJIIOUYEHHAM Y TPYLOBY LiSNIbHICTb,
hopMytoUM 3BUUKY O npaui, JO TPYAOBUX 3ycuib. | 3fiWicHioBaTH 3a UMM
CYBOPHI KOHTPONb. Bennky posb npu uboMmy Bigirpae ocobucTuii npuknag.

CyKynHicTb ycix HaBefeHUX MO3UTUBHUX SIKOCTEW CKNIafaE CUy BONI
MOJUHW. Y KOXXHOI NIOAUHW € BCi BOJIbOBi SKOCTI, ane PO3BMHYTI BOHM
HeoAHaKOBO. AK NO3WTUBHI, TaK i HEraTUBHI IKOCTi BOJIi HE € MPUPOAYKEHH-
MHU. BoHU poseuBaloTbCcs y npoueci XuTTa i gisnbHocTi. K. YWWHCbKUI
3a3Hauas, LLIO BOJIS Halla, K | Hali M’A3M, 3MILIHIOETbCA TiIbKK Bif, Aif/IbHOCTI,
AIKa MOCTIMHO MOCHJIIOETLCA: HaAMIPHUMHW BMUMOraMM MOXKHa MigipBaTtH i
BOJO, i M'A3M i 3YNHUHUTH iX PO3BUTOK; ajse He Aalud iM BNpaeu, MU
HEOAMIHHO MaTMMeMo cnabki M’sa3u i cnabky somo. LLlogeHHa npaus Ta
NOAONAHHS TPYAHOLLIB MOXYTb CTaTW [OOPOIO LWKOAOK ANS 3MiLHEHHS
BOJIi.

Benuke 3HaueHHs B poboOTi MeHemKepa MaloTb HOrO BONbOBI AKOCTI.
Astopu knuru “Yac kepievuka. EdpexTuBHicTb 3actocysanHa” E. Boyri-
naiiHeH Ta M. Hiccicen cTBepaytoTb, WO HaBiTb SKWO NloguHa Garato
3Ha€ W yMie, ane npu UbOMY BiICYTHS BONSA, OOPHUM MeHedKepOM BOHa He
ctaHe. KntoueM 3arasbHOro ycnixy ipMW cTae KepiBHWK, opraHisatop
BUPOBHULTBA, B AKOTO € CUNbHI BaxkaHHs | BONA 0O ynpaefiHHA NIOAbMM
% coboro.

CxunbHicTb 0O opraHizauiiHoi AisnbHOCTI nepenbayae camocTilHe
BKJIIOUEHHS B OpraHisauiiHy AisnbHicTb, notpeby B i 3filCHeHHI, NOCTikHY
FOTOBHICTb O ii BMKOHAHHS, €MOLiMHO-MO3UTUBHE CAMOMOYYTTA NpH il
BUMKOHaHHI M MoYyTTS He3a[0BOJIeHHS 3a BifCYTHOCTI TaKoi Lis/IbHOCTI.
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Tema 5

ABTOPUTET I BAAJA
KEPIBHHMKA BHMPOBHHWLITBA

$1. Apropurer kepipHHka —

cy6 €KTHBHA CTOPOHA YIIPABAIHHS

Bucokui couianbHO-NCUXONOriYHMI CTaTyC A€ IOAWHI BENWKY MO-
panbHy Bnafy — HecopManbHUM aBTOPUTET, AKMKU BiLKPUBAE MOXKIUBOCTI
BMJIMBATH Ha iHLIMX NIOAEN.

IHOAi KepiBHWUKM AyMatoTb Tak: “S — KepiBHUK, MOE 3aBAaHHS — Kepy-
BaTH nigseriuMu (Tobto BUPOGHUUMM NpoLUEecoM), a Nigersii NOBUHHI MeHe
nosaxkatv i cnyxartuca”. MpoTte ue 308ciM He Tak. OBGIMHABWK nocany
ynpaeniHus, NIOAKHA, K NPaBUO, He MaE 0cobUcToro asTopuTeTy. Pazom
3 NOCafiolo BOHa OEPIKYE NOBHOBAXKEHHS | BNafy, AKi foAaloTb CUW BIIUBY
0COBUCTOCTI KepiBHMKA NiMle Ha neplmx nopax. ABTopuTeT ke Tpeba
3aBOMOBYBaTH.

Hakasu aBTOpPUTETHOrO KepiBHUKA MalOTb BEJIMKY NEPEKOH/IUBY CUNY i
cnpuviMarloTbes nignernumu 6e3 HaMMeHWworo cymHisy. BnesHeHicTb y Horo
Aisx nosbasnse noaen, oCobAMBO Y KPUTUUHUX CUTYyaLisIX, Bif TPHUBaIUX
PO3MipKOBYBaHb LLOAO MPABWUIbHOCTI MPUHUHATOrO PilLEHHS.

Mpautoe, ckaxxiMmo, B OAHOMY 3 roCnofapCcTB TaNaHOBUTUM arpoHoMm. [lo
HbOrO MPMI3AATb 3 IHWMWX rocNoAapcTB Koseru 3a nopagoto. Hi Bumaratu
Bif HUX POBUTH TaK uM iHaKLLE, Hi MOKapaTh 3a 3HEBAXK/IMBE CTaB/IEHHS LO
Horo nopapg, Hi 3a0XOTUTU 0,0 BNPOBAaLYKEHHS LOCBIAY BiH He Moxe. | Bce-
TaKW [0 WOro ChiB NPUCIyXaloTbCs, MOro pekoMeHalii BUKOHYIOTbCS He
ripwe (a yacTo HaBiTb Kpalle), Hi>k HaKa3M Ta iIHCTPYKLii, Wo nigKkpinaeHi
NpPaBOBMMW HOpPMaMH. TakWi arpoOHOM Yy MCUXOJOTIYHOMY PO3YMiHHI Ta-
KOXX Ma€ Bnafy Hap NoAbMU, SIKi MIOMY Hi MPAMO, Hi onocepeaKoBaHO He
nignopankoeaHdi. Lle Bnaga posymy, npodeciiHoi mMaicTepHOCTi 0cobu-
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ctocTi. lMopagu Takoro arpoHoma MatoTb CHly NMPaBOBOro Hakasdy. ABTO-
pUTET € AiHOBUM NOKa3HUKOM e(PEeKTUBHOCTI KEPIBHULTBA, iHCTPYMEHTOM
ynpasJliHHS.

3a BiICYTHOCTI aBTOPMTETY BCi [YMKM KepiBHWKa 3patoTbcs Hernubo-
KMMU, TaKMMH, LLO HEe 3acNyroByloTb Ha yeary. JlobpoTa cnpuiMaeTbes sk
Hewmpa, i3 NPUXOBaHWM 3MICTOM, NOPaaU — SK JIErKOBaXKHi M HEKOMMETEHTHI.
BukopucToByeTbca Byfb-Ka MOX/IMBICTb TAyMauyeHHs HOro ik siK Hera-
TUBHWX, 3HEL|iHEHHS iX.

ABTOpUTeT — Le rpOMafCbKe BU3HAHHA 0COBMUCTOCTI, OLliHKa KO-
JNIeKTUBOM BignoBigHOCTI cy6’eKTuBHux SIKOCTEeH NIOAWUHMU 06’ ekTHB-
HUM noTtpebam pisnbHOCTI.

XKuTTs nokasye, Lo npouec (hOpMyBaHHS aBTOPUTETY — CrpaBa KoniTka
i TpuBana. MpoTe uek Npouec MoXXHa NPUCKOPUTH, AKLLO 3HATH, SKi came
AKOCTi KepiBHUKA € BM3HaYa/lbHUMK Y (DOPMYBaHHI aBTOPUTETY, fIKi MOro
BYUMHKH BUKMKAIOTb NOBAry y nigaernux, a Wwo BiawToBxye. ABTOpUTET —
e CTiMKe CTaB/IeHHs OO iHWOI NOAWHU, SIKe BUPaXKaETbCs Hacamnepeq y
nouyyTTax AOBipHU i noBark fo Hei. Came UMM CTaBNEHHS [0 aBTOPUTETY
BiAPI3HAETbCA Bif, CUTYaTUBHUX NEPEXUBaHb 3a[0BOJIEHOCTI iHLIOK JIO-
aunHoto. Cepep, CKNnafoBMX aBTOPUTETY 0COBMBO BaXKNUBY POnb Bifirpac
aosipa. JoBipa 3'aBNAETbCA i3 NEPEKOHAHOCTI Y HASBHOCTI B iHLWOI 0cObU
NeBHWUX 3acCnyr, BNEBHEHOCTI, O BOHA [i€ KOMMNETEHTHO i MPaBWU/IbHO, He
nigBefe y cknafHii cutyauii, BUSBWTb LMpIcTb i pobpy somo. [osipa
iCTOTHO 3MiHIOE Mi>kOcOBUCTiCHE cnpuitMaHHa. [ii ocobu, sika 3acnyroBye
Ha [OBipY, MOXYTb 34aBaTUCS NPABUbHWUMU HaBiTb TOAI, KONU BOHH
HebeanepeuHi 3 npodeciiHoi uM MopasbHOI Touku 30py. Momunku i
HeLOJliKK HafifleHOro [OBIPOID KEPiBHWKA Y4aCcTO HE NOMiYaloTbCs YU 3aa-
OTbCA HEICTOTHUMM, BUNaAKOBUMU. | HaBnaku, 3a BiacyTHOCTI AOBipHU Bynb-
AKi cfioBa i fil NOAWHU NigAATbCSA CYMHIBY.

ABTOpUTET 3aneXUTb Bif npodeciiHO-AiNOBUX, MOPANbHO-KOMY-
HiKaTUBHUX Ta afiMiHiCTPATUBHO-YNOPAAHULbKHUX (CTUIO yNpaBAiH-
Hs) akocTeM. [TpodpeciiiHa aoBipa Ntofer L0 KepiBHUMKA 30BCIiM He O3Ha-
ua€, WO BiH NOBMHEH 3HATW ByxranTepcbkui 06Nk Kpawe Big Byxrante-
pa. HagiTb Mo>kHa ckasaTy, o KepiBHUK, SKMH BBAXKAE, LLO BiH 3HaE binblie
3a roNIOBHUX cnewianicTiB CBOET hipMM, NigNPUEMCTBA, MOXKE 3aBAATH LIKO-
au. [loBipa HapooKyeETbCA TOLI, KOMW NiANerni 3HaoTh, WO KEPIBHUK nepL
HI>XK NPUHAHATK pilleHHs BUMOpaB Kpalie 3 THX, WO WOMY 3anponoHyBanw
cneuianictu. MNpodeciiiHa poBipa POPMYETbCA i HA OCHOBI SIKOCTi BHUKO-
HaHHA KePiBHUKOM CBOIX CNy6oBUX 060B’A3KIB Ta PiBHA PO3BUTKY Y HbO-
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ro npodeciiHo 3Havywux sikocten. Lle Hacamnepep finosa cnpsMoBaHicTb
ocobucTocTi, aka nepenbavae iHTepec A0 ynpasBAiHCbKOI AiafbHOCTI, no-
Tpeby 3aimaTuca Heto. YnpasniHelb, MeHeIKep NOBUHEH BiauyBaTH paaicTb
BiJ, BUKOHYBaHOi poBOTH i Bif pesynbTaTiB npaui 3aBAsKW BianoBigHOCTI
BMMOTaM i yMoBaM poBOTH, BUSIBNATH iHILIATUBY | CAMOCTIMHO NPUIAMATH piLLEHHS],
KOPUCTYIOUMUCh CBOIMM NpaBaMm, BUKOHYIOUM cBOi 0BOB’A3KM, | BpaTh Ha cebe
BCIO BignoBifasbHiCTb: BpaTh ydacTb y camoynpaBiiHHi Ha BCiX piBHAX. Me-
HE[XXep MOBMHEH NIIOOWUTH CBOIO NMPOCIECiIO, OAEP)KYBATH 3a[A0BOJIEHHS Bif
NpoLecy BUKOHAHHSA YNpaBiHCbKOT AianbHocTi. JloBpuit ynpaeniHelp BBaxkae
cebe yacTMHOIO CBOro rocnofapcTBa, a rocnofapCTBO — YaCTMHOK CBOrO
»utTa. Cepef, NPodhecitHO BaXNMBUX SIKOCTEM CyYacHOro MeHempkepa ocob-
/MBe Micue nocijae Aginoea nignpueMnusicTb. LlikaBa eTumonoris cnoea
“nignpyemnuenii”. Y CnoeHuky pociiicbkoi Moeu 3a pefakuieto C. Oxerosa
BOHO TPaKTYETbCA AIK YMiHHA 3anpoBaguTi Gyab-Lio B NOTPIGHWIH MOMEHT,
BUHaXiAJIMBUM, NPakTUYHWIA. Binbl po3ropHyTe TaymMaueHHs NnopjaHo y CioB-
Huky B. Oans: “Bytv nignpMeMnvBUM — O3Ha4Ya€ 3aMUCIIOBATH, BUPILLYBATH,
BUKOHYBaTH Oyab-sIKy HOBY cripasy, 6paTucs 3a BUKOHAHHS YOroCb 3HauyLLO-
ro”, a cnoso “nignpueMAMBUK’ TPaKTYETbCA TaK: “CXW/IbHWM, 3OaTHWKA A0
MacLITabHUX i, CMINIMBMI, PilLyuui, BIABaXKHWI OO TakWx cnpas”.

Linosa nignpuemnueicte — ue H gobpe PoO3BUHYTA AinoBa ysBa, BMiHHS
nepeabauartk Hanepes HacliaKU NMPUUHATTS pilleHb, ePeKT Bif yBELEHHS HO-
BUX pOPM rocrogaptoBaHHs, 6aunTth gani 6esnocepesHbo JaHOro, AUBUTHCS
B ManbyTHE.

[o ninoBux siKoCTel cydacHOro MeHepykepa HaneXXWUTb TaKOX BMiHHSA
LiSTM B yMoBax HeBM3HaueHoCTi. BuacHo aHanisysatu i 3HaxopuTu npa-
BWJ/IbHE PilLEHHS, ONepaTUBHO OPIEHTYBATUCA Y CKNAAHUX YMOBax poboTH,
He BnagaTtu y Biguan. Mu yacto 3ycTpiyaemocs 3 KepiBHUKaMMU, AKi CTpaXk-
aaloTb “ynpasniHcbkuM 6Gosaryateom”. BoHu cxunbHi 3aHapgTo nacysatu
nepen 06CTaBUHAMHU, MUPHUTUCS 3 HUMH, XKEPTBYIOUW CBOIMH MPUHLMUNAMMH,
0COB/IMBO SKILO [OAEPXKAHHA UMX MPUHUMNIB MOrao 6 3awKoguTtH ix
NonynsAPHOCTI B o4ax AK NiAAerimx, Tak i BULLOro KepiBHULTBA.

Linosa cnpsmoBaHicTb nepefnbadae nparHeHHs 0COBUCTOCTI NOCTIMHO
camoBgockoHantosatuce. Lle nepepbauae nocriHe nparHeHHs [o BCbOro
HOBOTrO, HOro BNpoBafXeHHs. |HWWMKU cnosamu, nosuHHa ByTH CTilKa yc-
TaHOBKa Ha HOBe, CMPHUUHATAUBICTb A0 3MiH. CbOrogHi, B yMOBax »KOpCTKOT
KOHKYpeHUii, MeHeKep NOBUHEH MOCTIMHO WyKaTh HOBi hopMMu poboTH,
BMBYATW NepefoBWM [LOCBiIfA, MaKCMMasbHO NparHyTM 0O NpodecinHoro
CninKyBaHHA 3 KOJieraMu, BMiJIO KOPUCTYBaTUCS HOBOIO iHpopMmaLi€to.
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HeobxigHo 6arato uuTtatv i BMBUaATM HOBY npodeciiHy nitepartypy,
OBONOAIBATH HAMHOBILWMMK METOAAMM | NPUHOMaMK ynpasniHHsa. [nnboki
npodecifiHi 3HaHHs, TOBTO BMCOKMI npodecioHaniaMm MeHemxepa, —
OCHOBa JAi/IOBOrO aBTOPMTETY.

LinoBsa cnpsamoBaHicTb — L& ¥ BUCOKA colia/ibHa aKTUBHICTb KepiBHH-
Ka. BiH noeuHeH nobpe OpiEHTYBATMCb y CyuyaCHOMY CTaHOBMLLi KpaiHH,
BMIJIO NOEAHYBATU OCOOUCTI M CYCMiNbHI IHTEPECH, BUSBAATH COLLIOLEHT-
pu3M, ByTH NaTpioToM CBOET feprKaBH.

XapaKTepuayroun MopasieHi SKOCmi 0cobuCmocmi, M1 BU3HAYa€EMO i cTas-
NeHHs A0 Niofel, [0 BUKOHyBaHOI pobotu i go cebe. Lle Taki skocTi, sk
CKPOMHICTb, NpauentobHICTb, CTapaHHICTb, LOOPOCOBICHICTb, OXalHICTb (y poboTi
3 OKYMEHTaMH, Y 30BHILLHbOMY BUI/IAAI), CNPaBEA/IMBICTb, BOOPO3UUHUBICTD,
NPUBITHICTb, BBIYIMBICTb, MOBara A0 JIIOAEH, YyHWHICTb, NOPSAHICTb Ta iH.

HuHi B Hawid gepskasi HacTanu BaXKKi Yac, i Lie He MOXe He BigdUTUCS
Ha MopanbHOCTI KoxHoro ii uneHa i Hapogy. K. Pogxepc — 3acHOBHMK
aMepUKaHCbKOiI rymaHicTuuHoi (“opieHToBaHOT Ha noauHy”) WKoaw
NCUXOJOTii BUCNOBIOE LYMKY, LLO CbOrOAHI A0 NIOAWHU NepecTany cTa-
BUTUCS NMO-/IIOACbKU, TOMY BOHa M CTa€ HenogeM. MeHepkep, dhopmyioun
0cobUCTHI aBTOPUTET, Mac BYyTH 3pa3KOM MOPAaibHOCTI B KONEKTUBI. Y
nignernux nosBuMHHa ByTW AoBipa A0 MOro MopanbHUX SKOCTEM.

Haibinbwe B 6i3Heci uiHyloTbca nobpa penyTauis i HagilHIicTb,
obos’askosicTb. BizHec — cnpaBa cyTo iHAMBIAyanbHa, NnepcoHicikosaHa,
KONMW 3a pe3y/ibTaTU CBOEI AifANbHOCTI BU BigMOBifa€ETe He TiflbKH
MaTtepianbHo, a 1 cBoiM iM’aM. CTaBiieHHs pi3HKMX Nloaen Ao Bawoi ipmu
BM/IMBAE Ha Bawy AisnbHICTb i 36yT roTtosoi npoaykuii. Josipa 3 60Ky
HaceNeHHs CTBOPIOE YMOBH ANs cTabinbHoil fisnbHocTi. MepekoHaswmch y
BUCOKIM SIKOCTI nocnyr, cnoxusaui W naptHepu 6yayTb 3auikasieHi B no-
Aanbwomy cniepobiTHUUTBI 3 Bamu. Hasnaku, niopus penyTauii npusso-
IOMTb BpELUTi-peLlT A0 FPOLOBMX BTpat. XTO MaTtMMe cCrpaBy 3 HEMopsf-
Hoto noguHoto? MMapTHepw, BTpaTUBLLM [0 Bac JOBipY, 3aMOPO3STb YroAH,
a crnoxkueadi NpocTo BigMOBAATbCA Bif ToBapy. Cnyxu WBMAKO noLM-
PSATbCSA, CTBOPATb NiANPUEMLIO LYPHY CNaBy i 3anofiloTb BEJIMKOI WKOAM
iMiZpKy Ta Kap’epi.

Y 6isHeci AjitoTb HepopMasibHi 3aKOHH, 3riIHO 3 AKUMHU BinbLicTb AiNOBUX
BiJHOCMH Da3yeTbCA He Ha NOKYMEHTax, a Ha C/IOBECHiH yrogi, To6To Ha
JOBipi JO cnosa napTHepa i NoBarW JO BAacHWX 3000B’A3aHb.

MopsaHicTb nepenbavac iHWY BaXKNUBY MopasibHy SIKICTb — YECHICTb.
KaxkyTb, W0 HacTasu yacH, KO/IM 4eCHUM OyTW NPOCTO HEMOXK/UBO.
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Anrnincokuin gpamatypr Y. Lekcnip cteepaxysas: “He Oysae uacis
HaCTINIbKK BaXKKMX, W06 nepectath 6yTh yecHum”. A iHgiicbKi cinocodm
BYaTb, LLLO YECHICTb — HE CTi/IbKM MaHepa NoBefiHKHU, CKilbKK CTaH AyLi.
Ab6o BiH €, abo Horo Hemae. MMopAAHICTb He iCHYE HanoNoBMHY.

ITanicbKi ncuxonoru BCTaHOBUAM, WO B Byab-akoMy konektusi 25 %
cnyx608LiB abcontoTHo yecHi, 25 % — noTeHUiNHI 3n04iT | 3pagHUKH,
pewTa — pecb nocepeguti (Komcomonbckas npasga. — 1995. — 21 uions).

BinbwicTb KepiBHWKIB OOPE PO3YMIilOTb 3HAUYLLICTb A8 (DOPMYBAHHS
aBTOPUTETY CiIMEHHMWX BifHOCHH. [LoBpHit CiM'SHUH 3aBX[AW KOPUCTYETbCS
noearolo cepef, Koner, mae nobpy penytauito. Y ginosomy csiti CLLUA €
oflHe HenucaHe npaBuso. JlOTPUMYeETbCS BOHO [OCUTb CYBOPO, a CyTb
Woro y Takomy. fAKwo xouew 3pobuTH Kap’epy i BnawTyBatucs y
npougitaiouy hipMy UM BifOMHit CBOTMH TpaguLisMu baHk, To cnig Hacam-
nepep NokasaTu He OMNIOM YHIBEPCHTETY, a ... WobHy yroay, Ta we i 3
TPUPIYHUM cTaxkeM. AHKETYBaHHsI, npoBeaeHe rasetoto “Hbio-Mopk Taimc”,
nokasano, wo He ofuH i3 30 MeHepXxepiB BeNMKUX hiHAHCOBWUX Ta
iHAYCTpiaNbHUX OpraHi3aui He B3sB Ha POOOTY HEOAPYKEHUX MOJIOAWX
amepukaHuis. OgnH 3 aUpeKTopiB BaHKy NOACHMB, WO OAPYXeHi npauo-
loTb cTabifbHille, cepho3Hille, 3 BENIMKOIO BigaaHicTio dipMi, nouyTTam
000B’A3Ky [0 BUKOHYyBaHWX cnpas. [linosa Bigpava, BUHaXigAMBICTb i
UECHICTb Y pobBOTi OLPY>KEHUX MEHEXKEPIB BULLi, HIXK Y HEOAPYXKEHMX.

Mpaeuno npioputeta oapy>KEHUX NPU HAUMaHHI Ha poboTy Hapoauo-
ca B CLUA. MNpote cborogHi Horo potpumytotbcs y KaHagi ta Anowii. B
SAnoHiT ue NpaBUNO BUKOPWUCTOBYIOTb Y KOHLEpPHax i3 cynepcy4acHUMM
TexHonoriamu. Y lNisgeHHin Kopei ogpyrkeHWM BigaaloTb nepesary lopuanuHi
KOHTOPM, cyaHOBYAiBHI chipMu i ToproeesibHi Kopnopauii, ski HalMaloTb
KomiBospkepie. Y Dinnanaii 6arato ¢hipM noyanu 3aoxouyBaTH LOOM
Mi>XX cBOIMM cniBpobiTHUKaMK, nosigomnse razeta “@insect”.

JocHTb BUCOKO LiHYIOTbCS TaKi MOpasibHi IKOCTi KepiBHHKA, SIK YYHHICTb,
cnpaBeA/IMBICTb B OLiHLI CBOIX BYMHKIB i BUMHKIB iHWKX, NPU pPO3NOAini
MatepianbHux 6nar. YyiHicte — Hacamnepep ysara go noged. Possuea-
tloun B cobi 3BMUKY BUABNAATW yBary, CnocTepexnusicTb go notpeb Ta
iHTEpECIB iHWKX NIOLEHN, iX MOYYTTIB i NepeXKMBaHb, MU BOAHOYAC PO3BHU-
BaEMo B cobi uyiHictb. Jlloam, aki Ganay>Ki 4O OToUylOUMX, 3aHHATI 1Lwe
cobolo, cTpaxkaaloTb Bif “ayliesHoro ganbToHiamy”. Yci nioau ansa “ay-
lueBHOro panbToHika” — Ha ogHe nuue. A sakwo ue meHemkep? Togi
LJ15 HbOTO KOJIEKTUB — OJHOMaHiTHa Maca, sikolo Tpeba ynpaeistu, He
Gauaun iHAMBIAyanbHUX 3[iOHOCTEN | MOX/IMBOCTEN KOXHOro. Benuke
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couianbHe pocnigkeHHs pobitHukis CLUA, nposepene y 80-x pokax
opranizauieto Mabnik Aprenga Dopym, fano TPUBOXKHI pe3ysibTaTtu:

e MeHw Hix 25 % npauloounx fasu no3uWTUBHY BiANOBIAb HA MWUTAH-
HA “Uu 3aBxau Bu Ha pobouomy Mmicui pobute Bce moxnuee?”;

* MOJIOBMHA OMWTAHWX 3a8BWNA, WO Ha PoBOYOMY Micui BOHH pob-
NATb NMLWE CTiNIbKK, CKiNbKKU NOTPIBHO AN 36epexkeHHs Micus;

e 75 % onuTaHux BU3HaNM, WO Morau 6 npautoBati Habarato Kpalie
M eeKTHBHiWwe.

PeasynbTtatn uux pocnigxeHb xapaktepHi He nuvwe pgns CLUA; BoHu
BiAOMBAIOTb 3arasibHy KapTHUHY BifblIOCTI NPOMUCIOBO PO3BUHEHHX KpPaiH
CBITY.

KepiBHMK NOBUHEH NOGAUUTH B KOXKHOMY MpPaLiBHUKOBI Hawbinbluy
LiHHICTb — WOro HenoBTOPHY i NpeKpacHy 0COBUCTICTb — i TOW JocArHe
HaWKpalux pe3ynbTaTis y cBOil gianbHocTi. | ronosBHe — 3pobuTthb Le 3
pagicTio, He CTiNIbKU Bifg TOro, LWO MiAHO OUiHWMAW WOro 3HAUYLLICTb i Ben-
KY WiHHICTb, a M Bif TOro, WO camMe B AiSIbHOCTI, Y NOAONAHHI BEPLUWH
BOHa, LSt OCOBUCTICTb, | peanisyeTbes.

[LlocuTb pigKo 3ycTpiuaeTbcs CbOrOAHI Taka MopasibHa puca 0cobUCTOCTi,
AK CKpOMHICMb, BMiHHS pobuth Garato 1obporo i KOpUCHOTO Ans Niogew,
KOJIEKTUBY, KPaiHW i MPW LbOMY HE BUCTABNATH BacHoro “s”, He migkpec-
NOBATU 3HaUYLLOCTI BNacHoi ocobucTocTi — came TaKy NoBefiHKy nepeaba-
yae usa akictb. [eaki noau BiAKMAAIOTb CKPOMHICTb SIK HenoTpibHy
npodrecioHaNbHOMY MeHEeIYKEePOBi PUCY, OTOTOXHIOKOUM iT i3 COPOM’A3/IMBICTIO.
BusHauaroun copom’szuBicme, MM Ha3UBAEMO CTpax nepeg nybaiyHUMU BU-
CTynamu, MOBHi YCK/IafIHEHHS, HiAKOBiHHSA, NpobieMy y BCTAHOBNEHHI
KOMYHiKaTMBHUX 3B’A3KiB Ta iH. CnpaBai, COPOM’3/IMBICTb NOPOMXKYE i Liny
HU3KY NpobGsieM B YNpaBiHCbKiN AiANbHOCTI MeHeKepa:

* TPYyZHOLLi B KOHTaKTyBaHHi 3 HE3HAWOMHUMM JIIOAbMU, 3HAXOIXKEHHI
HOBMX MapTHepIB, APY3iB, HaNaro>XeHHi HOBMUX BIAHOCHH;

e  HeraTMBHi eMOLiMHI CTaHH, TaKi K TPUBOXHICTb, BENPECiS, CAMOTHICTb;

* BiACYTHICTb HanoONErnMBOCTI y BiACTOIOBaHHI CBOIX AYMOK, HEBMIHHS
nepeKkoHaTH CNiBPO3MOBHMKIB Yy NPaBUIbHOCTI CBOEI TOUYKHK 30pY;

* 3alBa CTPUMAHICTb YCKNALHIOE iHLWWM NOASM MPOLEC OLiHKK iCTUH-
HUX IKOCTEM i 3AiBHOCTEeN COPOM’a3NUBOI NIOAUHM;

* HeBMiHHA nojaTtu cebe CMOHYKAE OTOUYIOUMX JIOAEH BBaXKATH CO-
pPOM’SI3NIUBY JIIOAWUHY HELOOPO3HUIUBOIO, BUCOKOMIPHOIO, HE 3aLiKaB/eHoo
y CMinKyBaHHi.

Hiwo Tak He BifWTOBXYye NtoAeH Bif KepiBHUKA | He PYWHYE MOrO aBTOPH-
TeTy, AK rpybictb. [pybuit go nignernnx KepiBHUK foBpe 3HaE, WO BOHW He
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MO>XYTb BifiNOBICTH HoMmy. YacTo Takui KepiBHUK MOXe nybniuHo obpasuTH
NOAWHY, MPUHU3UTKM i rigHicTb. Kateropii MopanbHOCTi — BBIiY/IMBICTD,
NOPAJHICTb, TAKTOBHICTb — BigHOCATb [0 “natakaHHsa”, ApiOHULb, Ha AKI He
cnip, 3BepTaTu yBarw.

ABTOPUTET KepiBHUKA, 3YMOBJIIOIOYM YCMilUHE BUKOHAHHS CKNALHMX i
BiANOBiAaNbHUX BUPOBHUUMX 3aBAaHb, BEJIMKOIO MIpOIO 3a1€XWUTb Bif CTH-
nio i meToais poboTH 3 nignernumu.

Ctunb KepiBHMUTBA — Le CcTiiKa cucTtema cnocobis, metopais,
npuMOMiB BMJIMBY KepiBHUKA Ha KONEKTHB, opraHisauii cninbHoi
RiANbHOCTI ANA AOCATHEHHSA 3HAYYWMUX UineH. Y cyyacHin niteparypi
3 YyNpaBiHHA CTU/Ib B3aEMOJii KepiBHHUKA 3 MigNIerMMU po3rnsapaeTbes Ha
OCHOBI nigxopy Himeubkoro ncuxonora K. JleBiHa, sikui npautosae y 30-x
pokax y CLUA. BiH po3pi3Hsie TpU OCHOBHUX CTWUAI KepiBHULTBA: aBTO-
KpaTtu, AeMOKpaTH i nensecdepu (Big aHrn. laisser-faire — HeBTPYyYaHHs,
notypaHHs). LUg knacudikauisa gictana WMPOKOro BUM3HAHHS HE TifibKW B
Hayli, a ¥ B NOBCSAKAEHHOMY >KWTTI.

ABTOpPUTApPHUMW CTUb YNPAB/iIHHA HAWNOLWMPEHILLMI ¥ FOCNOAaPCbKiN
cucteMmi Hawoi gepxaeu (puc. 1). Mepebynosa, Ha asb, He 3MiHWNA Hi
TUNY rocnofaploBaHHs, Hi afiMiHICTPATUBHOI CUCTEMM.

™n .| AOMIHICTPATUBHA T™™n
FOCNOLAPHOBAHHA i CUCTEMA o KEPIBHUKA
Puc. 1

KepiBHHK y LbOMYy naHulory — Hakypasnueiwe micue. Bin nepebysae
MiXK ABOMa BOrHAMM: MiANOPSAKOBAaHUM HOMY KOJIEKTUBOM i afMiHicTpaTHB-
HOIO CUCTeMOlO.

ABTOPUTaApPHUIN CTUNb YyNpaBJliHHA XapaKTepPU3YETbCA HaAMipHOIO
LeHTpanisauieto Bnaju: KEpiBHUK 30CepenyKye BCIO Bliafy B CBOIX pykax,
6epe Ha cebe BCi, HaBiTb YacTKOBi, pyHKLiT ynpaBniHHA i HamaraeTbcs
BUKJIIOUMTH BCi HEOBXigHI camoperynigHi MexaHi3aMu LbOro npotuecy.

ABTOKpaT CaMOBNaCHO PO3B’A3y€e BiNbLIICTb NUTaHb XHUTTA KONEKTHBY,
Hi 3 KUM He pafMTbCsl, He nparHe Ao KoserianbHocTi B poboTi. YacTto He
3Ba)ka€ Ha [lyMKy creuianicTis, nopywye odiuiiHy cybopauHauito. Lle npu-
3BOAMTb OO TOrO, WO FOJIOBHI cheuianicT 3MyLleHi BigMOBNATUCA Bif
CBOIiX paHille NPUHHATUX pillleHb Ta HaKkasiB, PO3NopsAaYKeHb, AKi He cnopo-
6anucs kepisHUKOBI. [poBoasuM Ainosi Hapaau, aBTOPUTAPHUI KEPiBHKK
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BNIAAHO i KATeropuyHo (HOPMYJIIOE CBOIO LYMKY, MOxe 6yTu pizkum. 3a-
nepeyeHb i KPUTUKU He NoBUTb | He npuxosye uboro. He nparte po
3rogu 3 6inbuicTio, He HamaraeTbcsi 3poBUTH PiLLEHHS CRINIbHOIO CNpaBoto,
He WyKae NiATPUMKH, HeobxigHoi ana i peanisauii.

Takui ynpaBniHeub Ma€e fOrMaTUYHE MUC/IEHHS, NMPU SKOMY TiflbKM OofiHa
BiANOBiAb NMpaBWU/ibHa (SIK MpaBWsO, Le AyMKa KepiBHUKA), a BCi iHWI —
NOMWUNIKOBI. ABTOPUTAPHI YY4ACHWUKU LiNnOBOi Hapagu LiloTb AUHAMIYHO, ar-
peCcUBHO, iIHOAI CaMOBMNEBHEHO, HAMaratoTbCsl NPOBECTH CBOI iAel i NPOEKTH,
He 3BepTalouM yBaru Ha Norasgu i AYMKW oTodytounx. Y iXHixX napTHepie
Mo CNiNIKYBaHHIO PiAKO 3’ABASAETHCSA MOXKJ/IMBICTb BUCOBUTHCSA i JO KiHUSA
cchopMyNioBaTH CBOIO NPOMNO3HLit0. ABTOPUTAPHUI KEPIBHUK MaE XBOPO6-
JIMBE YNPaBJiHCbKE YeCTO/IIOOCTBO: MOrO BHECOK Y MPUHHATTS pilUeHHS
3aBXAW NOBWUHEH ByTW HaNBINbWMM.

Lle LMPEKTUBHUI CTU/b, NPH SKOMY KEPIBHWK CXW/bHWI Ao nepebinb-
LeHHs aAMiHiCTpaTUBHUX MeToAiB Briuey. CTUMyniolOUM TPYAOBY aKTUB-
HiCTb MiANernux, BiH BAKOPUCTOBYE NMEPEBaXKHO HEraTUBHI CTUMYJU: 3ay-
BaYKEHHSI, NONEPes>KEHHS, JOKOPH, NOrPO3H, AOraHH, NoKapaHHs, no3basneH-
HS NiNbr, 32a00POHU, AKI BUKNUKAIOTb Y NiANErIUX NOUYYTTA HECNOKOIO, TPH-
BOMM, CTpaxy, NpUrHideHHs. Takox Le NopomXye po3npaTyBaHHsS NpPOTH
KepiBHWKa, a iHOAi M eMOoUiiHI BUOYXH, BEMOHCTPATUBHY HEMOKOPY HaKa-
3aM, Wwo 6ynu BigaaHi y AMPEKTUBHIN (hopMi.

Mpu naHyBaHHI agMiHiCTPATUBHO-KOMAHAHOI CUCTEMU CNOCTEPiraETbCs
Ay>Xe BeJIMKa IHTEHCHMBHICTb KOHTpoO/lO 3a poboToto nignernmx 3 6oky
KepiBHWKa. Bin nparHe ocobucTto KoHTponioBaTh Bce i BCix. Hikomy He
LOBipsi€, MOCTiIMHO TPUMAaE B MNOJIi 30pY BCi CTOPOHMU XXUTTS KOJNEKTHBY.
Llum BiH pocsrae TouHOro W OOOB’A3KOBOrO BWMKOHAHHS CBOIX BWUMOT,
NOCUAIOE 3anexHicTb nignernux sig cebe, ane sogHouac 3aBAac LIKOAY.
Hanpuknag, akiio kepisHuK cipmu, ae npaiotoTb 6am3bko 200 npodeciiHo
MiAroTOB/EHUX TBOPYMX MpaLiBHUKIB, HE JO3BONISIE NPUMUMATH PilLEHHS
YKOAHOMY 3aCTYMHUKY i 3aBifylo4oMy Bif4ifioM, TO TaKWM CTU/Ib KEPIBHULTBA
KowTyBaTMMe HaaTo goporo. Y Uik ipMi Bce pobutbca 3 ornagy Ha Te,
wo “wedy ue cnogobaetbca um Hi”.

ABTOpHUTApPHi NifepH CXUNIbHI AO CTEPeOoTHNiB, MaloTb LYy>Ke >KOPCTKi
YCTaHOBKM Ha JIloAeH, Wwo hopMytoTb YopHO-Hine cnpuilMaHHs. KepisHuk,
AKUM [OBro KOPUCTYETbCS aBTOPUTAPHUM CTWUNEM, MEPEKOHAHUM: SAKLLO
oaHe — fnobpe, iHwe — 060B’A3KOBO noraHo. BiH cxuabHUi oo “Hasily-
BaHHA Ap/MKiB”, nepebinblyloun 3HaUEHHS MEPLIOTrO BPayKEHHS MPO Jo-
auHy. CTepeoTunu HaaTo CTiMKi M mofonatv iX BaXkKo.
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YnpasniHHsA npu TakoMy CTUAi xopcTke. Ycnixu y BUpobHULTBI focs-
raloTbCsi HaAMIPHOK BUMOTIMBICTIO, NPH LbOMY 3aByBa€ETbCs NPUHLMI, Chop-
mynbosaHui A. Makaperkom: “MakcMMyMm BUMOr [0 OCOBUCTOCTI i MaK-
cumyM noearu o Hei”. OuiHka BisnbHOCTI nignernux 3fikcHIOETbCA Kpisb
NPU3MY JIULLIE OLHOrO KPUTEPilo — BUKOHABCbKOI gucumnninu. Lobpwui
BUKOHaBellb — [00pui nignernuii. Bce iHWwe He Mae 3HaueHHA.

ABTOpUTAPHHWI CTUAb ICTOTHO OBMEXKYE CMINKYBaHHSA MK KEPIBHUKOM
i nignernumu. Takui KepiBHUK He BPaxoBYE iHAMBIAyasbHUX ocobnusoc-
TeW nignernux, He 3BEPTaE yBaru Ha MiXKOCOBUCTICHI CTOCYHKM, TpUMaE
BEJIUKY coliasbHy aucTaHuito. Y HedhopMasibHUX CTOCYHKaXx TaKi ynpaesiHLi
odiLiiiHi # xonoaHi. Ix excnpecis — B1pa3 06a1uus, No3a, pyxw, iHTOHaLs,
MOBa i HaBiTb MaHepa ofsraTUcs — MiAKPEC/IOE FOIOBYIOYE CTAaHOBHLLE
KepiBHUKa, MOro HEpPIBHICTb y cTaTyci 3 nignernMmu. Yce Le po3paxoBaHe
Ha Te, WO6 BMKAMKATK Y NiANErNUX TPEMTIHHSA | FOTOBHICTb MOKIpPAMBO
BUKOHyBaTH posnopsmkeHHa. MopibHa nosefiHka — e ix 3aci6 nocu-
NIeHHst 0COBUCTOro BM/IMBY HA KOJIEKTHB. ABTOKPATH 4acTO MPETEHAYIOTb
Ha BUKJIIOYHICTb, He3aMiHHicTb. llignernux cnpuitMaioTe nuwe Ak o6’ekT
BMJ/IMBY, @ HE AK KOJIETY Y CRiJIbHIM AifSIbHOCTI. IHTEepecH noAnHU NigKopsaTh
iHTepecam cnpaeu, 3abyBaiouu, WO afMiHICTPATHUBHI CUCTEMH MaloTb BYTH
MaKCUMMaJibHO ryMaHi30BaHi. Y HUX NpaLiotoTb NIOAH, i i CUCTEMU NOBUHHI
npautoBaTu ANs NIOAEHN, @ He NIOAW AN HUX.

ABTOKpaT He 3auikaBNeHWW Yy 3rypTOBAHOCTI KONEKTWBY, TOMY LLO
e CNPUATUME NOCH/IEHHIO B3AEMOBMJ/IMBIB Nignernux i 06MexuTb Horo
ocobucTy Bnagy. 3rypToBaHUi KONEKTUB MOXE NMPOTUCTOATH BOJIbOBO-
My THUCKY 3 BoKy agMmiHicTpauii. ToMy AMpeKTUBHUI nigep yacTo 3ao-
XOUYE HaBiTb PO3KO/ Y KONIEKTUBI, CTBOPEHHS B HbOMY yrpynoBaHb. BiH
NiATPUMYE NULLIEe OAWMH TUM 3rypTyBaHHS — €JHaHHS HaBKONO HOro
ocobu wnaxom “posgysaHHa” npecTuxKy BnacHoi nepcoHu. Yepes ue
Hed)opMasibHi NigepHu CNpUUMaIlOTbCS Ha PiBHI CYNEepHHUKIB, Y pi3Hi cno-
CcOBU CTPUMYETbCA NiABULIEHHA X aBTOPWUTETY i BMJMB Ha Nignernux.
LukTatop aie 3a npuHuunom: “noginsai i Bnagapon”. MparHe B3aemo-
LiSITU 3 KOXHWUM NpaLiBHUKOM OLWMH Ha OAMH, BifOKPEMIOYM HOro
Big iHWwKx. Lle cnpowye eaMHoBnagHe KepiBHULTBO, pobUTL loaen 6es-
3aXUCHUMU NEPEeS CHIIbHOIO 0COBO0IO, MOCUIIOE X TPUBOTY, NMCUXOOTIYHY
FrOTOBHICTb NiAKOPUTHUCH.

®paHuy3bkuin gocnigHuk P. Miowenni 3BepHyB yBary Ha Mepexy
KOMYHiKauil i Ha Te, K BOHa BNAKBAE Ha pobOTY rpynu, Ha ii MopasbHUK
cTaH. Mepeyka KOMyHiKaLii — CYKYNHiCTb LWASXiB nepeaaBaHHs iHopMa-

116



uii, Wo Haja€ uyseHam rpynud HEOA4HAKOBIi MOX/MBOCTI OAeprKaHHS
iH(bopmauii. ABTopUTapHUiA nigep He nparHe go rnacHocrti. Mpo ue cBig-
UUTb MepeXXa KOMYHiKallii NpU aBTOPUTAPHOMY CTHU/i YyNpPaBAiHHA,
BU3HadyeHa P. Miowenni (puc. 2).

Puc. 2

Y Takii BUCOKOLEHTpani3oBaHih cucTeMi iHpopMalis No ropusoHTani
MamKe He (OYHKLIOHYE, “HWU30BI” UsleHU KOJIEKTUBY NMPaKTUYHO He ofep-
XyIOTb iH(popMaUil; no BepTWKani — TifbkKM y pasi notpebu i 3 Boni
KepiBHUKa. llignerni 3i cBOEl iHiLiaTUBM Ha KaHan iHopMmalii He BUXO-
AATb, NUTaHb KEPIBHUKOBI y BiNblIOCTI BUNAAKIB He CTaBNATb, nopapn He
JaloTb. 3BMUYAMHO, Taka CUMCTeMa KOMYHiKauii He MO)ke He BMJMHYTH Ha
HacTpik nignernux tTa eeKTUBHICTb PobOTH BCIET rpynu.

3aseXxxHo Bif, MOTUBIB BUKOPWUCTAHHS BNaAW aBTOPUTAPHUI CTU/Ib MOXKe
HabyBaTH K HEraTUBHOI, TaK i NO3UTUBHOI cnpsMoBaHOCTI. Tak, y NOHATTS
“>KOpCTKUI KepiBHWK” iHOAI BKNAOAETbCsA PI3HMM 3MICT: Ue MoxKe OyTu
LOrMaTUYHUM caMofepykelb, iKMW HIKOro He C/lyXxa€e i TpMMae CBOiX
nignernMx Ha “KopoTkoMy MOTy3Ky”, abo KepiBHWK, y AKOro € Hanepep
po3pobaeHUit YiTKUW nnaH Aid, BiH MOXe NoAonaTv BCi nepenoHu M
peanidyBatu nnaH. XOpCTKUMH, ane He XXopcTokui. EnemeHTn aBTOpPHUTApP-
HOrO CTWJIIO, HE3BaXKAlOUM Ha MOro 30BHILWIHIO HEMPUBABJ/IMBICTb, MOXYTb
6yTH BUKOPHUCTaHi y TakWX CUTyauisx:

* Yy KOMEKTUBI 3anylieHa poboTa, BiACYTHS AUCUMNNIHA;

* npu roctpoMy geddiuuTi yacy, KoM HeEramHo Cnif, BUKOHaTH cKiaa-
Hy i BignoBiganbHy crnpaBy, KEpPIiBHUK HE Ma€ 4yacy ANs PO3ropHyToro,
KOJieriafibHOro AifI0OBOro CnifIkyBaHHS;

* KOJIM npodpeciiHa NiaroToBKa KepiBHWKA LOCUTb BUCOKAa i BiH He
notpebye LonoMoru NocajoBux OCiO, Yepes Te O BOHW HELOCTaTHbO
KBanicpikoBaHi;
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*  AKWWO 3 AKOICb NMPHUUYMHKU 3a[yM KepiBHWKa MOBWUHeH 3b6epiratucs B
TAEMHMUL;

e B eKCTpeMaNbHUX YMOBax BUPOOHMUMX aBapid Ta iH.

| BCce XX NCHUXONOrM PEKOMEHAYIOTb BUKOPUCTOBYBATH aBTOPUTAPHUM
CTU/Ib KEPIiBHULUTBA Y BUKJIIOYHUX CUTyaLiax. A MONIOJOMY ynpasiiHUtO,
AKMM 3a cTyneHeM npodpeciiHOi NigroTOBNAEHOCTI CTOITb HUXKYE Bif CBOIX
nignernux abo Ha OAHOMY 3 HUMM pIBHI, Lel CTWUb B3araji He PeKOMeH-
IoyeTbes. Y NpOTUBHOMY pasi BUHWKAE 3arpo3a NoBHICTIO BTPATUTH MiIATPUMKY
KONEKTUBY. Takul CTUb TaKoXK HeBWNpasAaHWi y poboTi rpoMagcbKux
opraHisauin.

AKWoOo X BUKOPUCTAHHA OUPEKTUBHOIO CTU/IIO 3YMOBJIEHE J/IULIE He-
300pOBUM BarkaHHSAM NIIOAWHW OEMOHCTPYBATH CBOIO Bagy abo nparHeH-
HAM [0 €AMHOBNAAAf, TO Npouec ynpaBNiHHA Habupae HeraTUBHOT
cnpsMoBaHocTi. BiH npu3BOAWMTb [O PO3BUTKY Yy MigaerfiMx nNacuBHOCTI,
6anay»ocTi, ranbMye NposiBU TBOPUOI iHiLiaTMBK, camocTiMHocTi. Hasepe-
Mo npuknag. 1940 pik. Hakas Mpe3ugii BepxosHoi Pagu CPCP. Bes pos-
BONY 3anuwue poboue Miclle — TIOpeMHe yB'SI3HEHHA Bif ABOX O YOTH-
pbox Micauis. Mporyn 6e3 NoBakHUX NPUUUH — YB’SA3HEHHA OO LWECTH
MicsliB. Bunyck HeskicHOI npopykuii NpUpiBHIOBABCS OO HaHECEHHS Ha-
BMUCHOI WKoAu — n’ATb pokiB. Ha peanisauitlo BCix uMx 3axomis nokna-
Janvcs Benuki Hagii. [poTe Ha NpakTHLi Le He TiIbKK He Aano OYiKyBaHMX
pes3ynbTaTiB, a ¥ CNPUUUHUIOCS A0 CEPHUO3HUX HEeraTUBHUX HacnigKie:
36inbluMnach KifbKicTb nepecTpaxyBasbHUKIB, SKi nepefasanu cnpasu Ao
cyny 6e3 Oyab-AKMX NPHUUMH, Kapaloun Be3HeBUHHUX Noaew; Bynu 3seaeHi
HaHiBeUb iHiLiaTMBa i CaMOCTIMHICTb MpauiBHHUKIB. 3ragye KOJIMLWIHIA Ha-
yanbHUK uexy JleHiHrpaacbkoro npsaguibHo-TKaubkoro KombiHaty [pu-
rop’es: “lNpo AkicTb NnpoayKLUil MalCTPH He XOTiZIM CAMOCTIMHO BUpIiLLYBaTH
nutaHHs, Wob He BpaTtu Ha cebe 3aiBoi BignosiganbHocTi. BoHu npocto
MOr/M NOA3BOHUTH MeHi 0 3-# roauHi Houi, Wob cnuTatH, SK JiSTH B TOMY
uu iHWoMy Bunagky”.

Locnig>XeHHs NPOAYKTUBHOCTI KOXHOFO CTUAIO [OBENMU LWLO HaW-
€(PEKTUBHILLUM € [EMOKPATUUHUI CTUJIb YNPaBAiHHS, AKUH CTBOPIOE YMOBH
ONa eheKTUBHOrO BUPOOHULTBA Ta CNPUATIMBUM MOPAaNbHO-NCUXOMOTiy-
HWI KniMaT y KonekTuei. JlemMokpaTt y poboTi WHPOKO cCnupaeTbes Ha
CBOIX Nignernux, fenerye BiAnoBiganbHICTb CBOIM 3aCTyMHUKAM 3 yCiX one-
pPaTUBHUX NWUTaHb, HAAINAE iX BiANOBIAHWMU NPaBaMK Ta MOBHOBAXXEHHSAMU.
Binbysaetbca posnofin BnaguM Ha OCHOBI B3aEMHOI [JOMOB/IEHOCTI, ane
NPY LbOMY KepiBHUK 3a/1wac 3a coboio Npaeo BUpilLyBaTH MaricTpanbHi,
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MacluTabHi npobiemMu (xoua Moxe i He ckopucTaTUca UMM npasom). Moro
MHUCTELTBO NO/SITAa€ B YMiHHI KOPUCTYBaTUCA BAAAOIO i NPH LbOMY HiKOJM
He anesntoBaTW OO Hei.

HeneayBarHs noBHoBaxiceHb — Le BMiHHS, SiKe MOBUHEH ChOpPMyBaTH
B cobi KOXeH KepiBHUK. Hacamnepepn ue Aa€ MOXIMBICTb BWBIIbHWUTH
BE/IMKY YacTUHY BnacHoro poboyoro uacy. lMepernsgaiouu nepenik cnpas
Ha HaWBAMKUMI Nepiof pobOTH, MEHeAXKEP-AEMOKPAT 3aBXK /W CTaBUTb ne-
pen coboto 3anutaHHs: “Ski cnpaeu noTpebyioTb came Moei besnocepes-
HboT yuacTi? Hackinbku ue saxknneo?”. | Tinbku Ayxe TepMiHOBI NUTaHHA,
AKi NoTpebyloTb HeraMHOro BUpILLEHHA, NpUIMaE Ao po3rnsagy. Ao y
nignopsakyBaHHi MeHemkepa € fobpe nigrotosnaeHi npodeciiHo i
BiANOBifaNnbHi 0cobu, TO Horo NpsMuil 0OOB’A30K AenerysaTtu iM 4acTUHy
ynpaeniHcbkux 3aBaaHb. Dipmi noTpibHO MaTH KifbKa npauisHUKIB 3 goc-
TaTHbO 3HAUYLIMMKU NOBHOBAXKEHHAMMU. | ue He TinbkW ans Toro, wob y
mManbyTHboMy Oyn0 3 KOro obpaTh HOBOro aupekTopa. Hanpuknag, y
Kopnopauii “Taim” OuMpeKTOp 4acTo NepeBOAMB PeAaKTOPiB Ha AesKWUM
Yyac 3 OJHOro >XypHasy B iHWMWK i NpU3HayaB iX MO 4Yep3i BUKOHyBaTH
000B’A3kM aupekTopa. Lle BHOCMNO HOBI igei — i B ronosy aupektopa
Takox. Kpim Toro, Taka potauisa po3buBana KnaHoBi rpynu B OKpeMMX
>KypHanax.

MeHegykep TaKoXK NOBWUHEH BYTW FOTOBHUM LeNeryBaTi NOBHOBAXKEHHS
HaBiTb TOAI, KOJIM BOHWU He OYAYTb BUKOHaHI Ha TAKOMY CaMOMy SIKiICHOMY
PiBHi, AK Lle Mir 6u 3pobUTH BiH cam. AmyKe Aeneryloun nOBHOBAYXKEHHS,
MEeHe>Kep PO3BMBAE CBOIX NiAMErUX, TYPOYETLCA NPO NiABHLLEHHS IXHBOrO
npodeciMHoro pieHs.

[Jeski MeHeKepH He BMIlOTb LbOro pobUTH, BBaXKalouu, Wo “wBuale
3pobut camomy”, abo NoOOIOIOUKCH, LLLO AeNeryBaHHsA NoBHOBaXKeHb By e
cnpuiMaTtucs nigaernuMuM ik npodpeciiHa HEKOMNETEHTHICTb | ynpaBiH-
cbKa cnabkicTb KepisHMKa. MeHe[yKepH CydacHUX BESIMKKUX DipM | KoMnaHiw
CBiTY fieneryBaHHa npas i 060B’A3KiB BBaXKaOTb OAHIEI0 3 HAMTONOBHILLMX
npo6nem ynpasniHHA. AKe NpU XOPCTKUX HOPMax KepoBaHOCTI NloguHa
NPOCTO (Pi3UYHO HE MOXKE CAMOTYXXKU €(DEKTUBHO YNpPaB/siTU BESIUKOIO
KinbKicTio Mmogen. Y NpoTUBHOMY pasi KOMMaHis Ha3aBXAW 3a/IMLLMUTbCS
ApibHOIO (hipMOIO, Sika HE MaE MOXX/IMBOCTEW LS MOAA/bLIOrO 3POCTaH-
Hs. MpauiBHUKK Takoi KOMNaHii 3aBxau OyayTb CTOATH y uep3i fo “weda”,
yeKaloun WOro YyCHOro 4Yu MUCbMOBOIO PO3NOpsiAXKeHHS. Y cBolo uepry,
KepiBHUK Byae 3aBXAu nNepeBaHTaXKeHUH LeTansiM1, NOTOYHUMU APIOHUMK
npobnemMamu i He 3MOXKe BUPIlLYBaTH CpaBfi BesnKi, MacluTabHi npobne-
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MM, fIKi noTpebytoTb Horo ocobucToi besnocepenHboi yuacti. Ocobucre i
CiMeMHe YKUTTS TaKoro KepiBHUKa OMWHUTLCA MNif 3arpo3oto, a Apy3is BiH
3abygne. SAKUIO X KepiBHUK 3aXBOpi€, TO HOro HikuM Byae 3aMiHUTH.

MeHepykep-gemMoKkpaT nparHe 3abe3neunTv NO3UTUBHY camoperynsauito
ynpaBniHCbKOI cucTteMu. KOHTpoab 3a AiANbHICTIO MignernMx 34iNCHIOE,
ane He A0 APiBHMLb, 3a0XOUYE IX 4O CaMo- i B3AaEMOKOHTponio. Llum BiH
NiLKPECNoe CBOIO [OBipY [0 Nignernvx, Po3BUBAE X CAMOCTIMHICTb Ta
iHiyiatuey. Lle nocunioe y nignernux nouytrs Hebanay>KocTi 4O CRifbHUX
cnpas, CNOHYKa€E 10 BifBepToro obMmiHy aymkamu. FAnOHCbKI MeHemKepw
BBaXKalOTb, LLO CNYXHAHI BUKOHABLi, fIKi TOUHO LOTPUMYIOTLCS iIHCTPYKLUIH,
He € AoBbpuMK npauisHWKamu. [pauiBHUKKM NOBWHHI po3BHUBATH B CODI
3aibHiCTb 3MiHIOBATH, YAOCKOHANOBATU NpaBuaa Ta IHCTPyKuil. Pasom 3
TUM BOHMW MOBMHHI TOYHO i LUBMAKO X BUKOHYBaTU. KepiBHUKH X MOBUHHI
MOCTIMHO 3a0X0UYyBaTH iX 4O L€l fiANbHOCTI, CTBOPIOBATU YMOBU A5 TOrO,
wob ua pobota Hyna NOCTIMHOI | CNpUANa LOCArHEHHIO Linew BCiel ipmu.
TunoBuUM pNs LeMOKPATUYHOrO CTUJTIO YNPaBJiHHA € BUKOPUCTAHHS NO3M-
TUBHUX CTUMYNIB A0 POBOTH: 3a0XOUEHHS, NEPCMNEKTUBU “3aBTpalLHbol
pagocTi”, cnUparUuch Ha NPUPOSHUM NOTAM NIOAWHW O MPUEMHOrO, WO
noeHilwe 3anoBonbHsAE ii noTpedbu. CBOT BUMOrM AemMoKpaT BUCIOBIOE
HaWuacTiwe B M’AKiM, KOHCYyNbTaTWBHIM opMi: nobaxkaHHs, nopagu,
pekoMeHpaLii. [leMokpaTUUHWUN CTUNb O3HayaE, WO Yy KEpiBHUKA € npar-
HEeHHSI BPaxoByBaTH LYMKY iHLIMX CReLianicTiB, nepeBipATH CBOI OYMKM,
inei, piweHHs konerianbHo. Mpu LboMy 060B’SI3KOBUMH € KOMMPOMICH, Y
pe3ynbTaTi yHaCHUKM LiNoBOI Hapaau NEPEKOHYIOTHCS, WO Y CRiJIbHO NPUiA-
HATOMY PilLEHHI € i TX BHECOK, WO TX CNiBpoBITHULTBO KEpPiBHUKY fonama-
rac. B ycix 3’agnsetbca GaxkaHHs “TarHyTM B ofuH 6ik”. Ane noBHicTiO
CNUpaTUCA Ha KoseriasbHICTb y poboTi Takox HepouinbHo. KepisHuk no-
BUHEH BYTH y CBOIX pilLEHHAX TPOXM Nonepeay KONeKTuBy, bpatu Ha cebe
6iNbly YACTMHY BiANOBIAANLHOCTI 3a NPUMHATI pileHHsa. Takox He 3aBx-
OM € Yac ANA KonerianbHOro obroBopeHHs.

Ak y>xe 3a3Hauanocs, y npoueci ynpasniHHS NPUHLUNOBOrO 3HAYeHHS
HabyBae noTik iHcopmauii. MeHegykep, No cyTi, € iHHPOPMALIMHUM LEeHT-
poMm. IHdhopMauis HagxoauTb AO HbOro B CUNY MOro odiliHOro noso-
YKEHHs, cTaTycy, | BoHa Mae ByTH ouiHeHa. Y CBOIO Yepry, MeHe>Kep NoBU-
HEH nepefasaT HeoOXiAHY iHbopMalilo AK ycepeauHi nigposainy, Tax i
3a Woro mMexamu. Hanpuknag, ynpaeniHHa B ANOHCbKUX ipmax nobypo-
BaHe Ha iHchopMallii, a B MOro ocHOBY noknageHo igeto: “yci pieHi ynpas-
NiHHA | yci npauiBHWUKKM MOBWHHI KOPWUCTYBATUCS CRifibHOWO iH(OpMaLieo
NPo MONITUKY i AisAbHICTE hipmu”.
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Mepe>xa KOMyHikauii npyu AeMOKpaTUYHOMY CTUAi ynpaBAiHHA
CXeMaTH4YHO MoKa3aHa Ha pwuc. 3.

B ynpaeniHHi BApOBHULTBOM CNify NparHyTH 40 r1acHOCTI: NpoLec Npui-
HATTA pilleHb Mae B6yTW BigKpuTUM ana ecix. ocTidHi HapagM i3
uinecnpsmMoBaHolo iH(POPMALIEID NMOKPALLYIOTb CTOCYHKU MiX JOAbMM,
3M1arof>KeHicTb y Aisix, rpynoBy Opi€HTaLilo, PO3BUBaIOTb Y NpaLiBHUKIB
MoYyTTS CNiIbHOI BifNOBIAANBHOCTI, WO NO3UTUBHO BMJIMBAE Ha NPOAYKTHUB-
HiCTb npaui.

Mpv aemMokpaTUYHOMY CTWAI YNPaBAiHHSA IIOAW MOXYTb HaBYaTUCS OLUH
Yy OQiHOTO MO rOPU30HTAN, KOJIU KOXKHWUI CTaE aykepesioM iHdopmalii, 3HaHb
LNSA iHWOro i ofep>Kye NiATPUMKY Ta JOMOMOry 3 Pi3HWX HanpsMKIB.

MoHag 30 % pobouoro uacy KepiBHUK-AEMOKpaT BUTpadae Ha BiaBigy-
BaHHA BUPOBHUUMX Nigpo3Ainis, 3ycTpiyi 3 npauisHMKamMu 6esnocepesHbo
Ha pobounx Micusx. Y npoueci Takoro CnijikyBaHHA BiH raubLie nisHae
nignernux, ix notpebu, TypboTH, onomarae BUpiwysaTH BUPOBHHMUI Ta
ocobucti npobnemu. Tak, TEOPETUKH AMOHCbKOrO MEHEMPKMEHTY BBayKa-
10Tb 3a NOTPiBHe MOCTiMHY NPUCYTHICTb KepiBHUKIB Ha BMPOBHMLTBI. Ix
3060B’A3yl0Tb BiTaTUCA 3 NiAJIErNIMMU 3a PYKYy, Ha3WBaTW iX NOBHe iM’s,
3’ACoBYBATH, UM € Ha MICLAX NOTPiIBHI TEXHIUHI 3acOBHM, He 3anMIaTh No3a
yBaroko >oaHux “apibHuub”. MeHeaep Ha MicLi OpraHi3oBye yCyHeHHs
yCK/lafiHEHb, [La€ BiAMOBiAHI PO3NOPAMAXKEHHA. AKWO X NPUNYCTUTH, LLO
NPOXOAMTb Yac, a iHpopMallis [0 KepiBHUKA HE AOXOAWTb, HeAOPOBKH i
nepelkoan 3a/uLlaloTbCsl, TO Y NpaLiBHUKIB BUHUKAE MOYYTTS XPOHIUHOT
anartii, sKa npu3BoAUTb A0 6e3BianosiganbHOCTI.
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Lly>ke KOPUCHO 3yCTpiyaTUCb KEPIBHUKY 3 MpauiBHUKAMU Y BifIbHUM Bif
poboTh yac. Ha unx 3yctpivax KepiBHUK BUCIYXOBYE KPUTHUUHI 3ayBarkeH-
HA Ha agpecy oKpemux ciyxb, Hepe ix [o BigoMma i noTim y pobouomy
NOPAAKY BUpiLIye nocTaBneHi nutaHHs. [locnigykeHHs nokasyloTb, Wo BCTa-
HOBNIEHHSA HedOPMasibHUX BiAHOCUH MiXK KEPIBHUKOM i Nignernvmu, ycy-
HEHHSI HaMpPY’>KEHOCTI B X CTOCYHKax CMpHUsAOTb KpaloMy PO3B’si3aHHIO
BUPOBHUUMX Npobnem i nigsuLLeHHIO NpoayKTUBHOCTI npaui. Cnig nam’s-
TaTH, WO Taki 3ycTpidi — edeKkTUBHE AXepeno iHdopMaluii.

[Jlemokpat nocrTiHo TypbyeTbcsi MPO 3rypTOBaHICTb TPYLOBOrO KO-
NeKTUBY, NparHe nigTPUMyBaTH ELHICTb NPaLiBHUKIB, NoNepayae ycknag-
HEHHA B JIIOACbKWUX cTocyHkax. [lobpi cTOoCyHKM ponomaratoTb iM
cniepobitTHuuaTh. [leMoKkpaT npauioe 3 KONEKTUBOM Y LiiIOMY, HIKOro 0cob-
/IMBO He BilOKPeMJIOE, He nopyluye odiuiiHoi cybopauHauii, He npoTuc-
TaB/NSIE CBOIX 3aCTYMHWKIB iX NigNErnuM, He CTEepPeoTUNHWK B OLiHKaX i
noeepiHui. Bin nobpe opieHTyeThcsa B nopax, emie abctparysatucsa Bif
B/IACHUX AIKOCTeW, CYyB’€KTUBIZMY B OLiHKAX i afeKBaTHO PO3YMITH iHLLMX
nofei. [lemokpaT BpaxoBye B poboTi iHAMBIAyanbHi BNacTMBOCTI Ooco-
6ucToCTi nignernux: BUBdYaE ix notpebu, iHTEpecH, NPUUMHK couianbHOT
aKTUBHOCTI W nparHe norofiuTH ix 3 iHTepecamu cnpasu. [Npu opraHisauii
BUPOBHHMUOT AiANbHOCTI BpaxoBye ncuxonorito ocobuctocTi nignernoro,
nigéupae 418 HbOro LOPYYEHHS | 3aBAAHHS, BU3HAYaeE 3acobu BMJMBY,
3MiCT BUMOT.

JliGepanbHHUI CTUAB HACTO HA3UBAIOTb BCEAO3BOMAIOUMM, aHAPXIUHWM.
OcHoBHa MOro BigMiTHICTb — He3HauyHa aKTUBHICTb KepiBHUKa B yNpaB/iH-
Hi. Moro mano uikasuTb npouec MNOBCAKAEHHOT pobOoTH, BiH He uyacTo
BiABiAyE BWMPOBHWUI nigpo3ninu, cnabo 3pidcHIOE yHKUIT KOHTpOAIO.
Binbly yacTuHy poboyoro uyacy Takui KepiBHWK BMTpadaE Ha Hapapiu,
KabiHeTHy poboTy. Sk pe3ynbtaT — cnabka 06i3HaHICTb 3i CTaHOM cnpas
Ha nignpuemcrtsi. Jlibepan — noguHa Hesumornuea. Yacto cnpasa goxo-
OWTb [0 TOrO, WO BiH 3MYLUEHWH YMOBAATW MifJeriuxX BUKOHATH Ty 4
iHwy poboTy i HaBiTb cam BGepeTbCs 3a BUKOHAHHS LOPYYEHb, HE BUKOHA-
HWUX Horo nignernumu. HeBUMOrnuBicTb A0 ynpaBfiHCbKUX KaapiB 3BEPXY
[0 HWU3Y, NOBNAXKUBICTb CepefiHbOi YNPaBiHCbKOT laHKK A0 NpauiBHUKIB
Je3opraHi3yloTb BECb KOJIEKTUB roCnofapcTBa, i BiH CTa€ Henpaue3gat-
HUM. [MokunAaaoTb NiLNPUEMCTBO HaWiHILiaTUBHILWWI M AOCBiAYEHI NpaLiBHUKH,
a Ti, AKi 3aNUWKAKCS, He NiLBULLYIOTb NPOMECIMHOro piBHS, Yepes Te Lo
HeMae B Koro BuuTucs. Bpuragvpw, HauanbHuUKKM uexie, ki € nibepanamu,
He GakatoTb pyxaTu CBOIO AinoBy Kap’epy, 6oaTbcs BiANOBifaIbHOCTI, BBA-
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»aloTb, WO CBOEID NPUHLMMOBICTIO | BUMOTJ/IMBICTIO NOTipWaTbh CTOCYHKH
3 nignernumu,

KepiBHWK Ha BnacHuii po3scyn abo 3 onocepefKoBaHOl iHiLiaTUBK He-
chopmanbHoro nigepa fenerye, nepefopy4ae MoOMy CBOi MOBHOBaXKEHHS.
Ak npasuno, fo uboro nigepa y KepieHMKa € ocobucta cumnaris, i Tibku
3 HWM BiH BUpILLYE BCi NMTaHHA, NpobnemMu rocnogapioBaHHs, BiaMeXKyBas-
WKCb Bif YCiX iHWMX uneHiB KonekTusy. lpu LboOMy cTyniHb ocobucTol
yyacTi KepiBHWKa B YNpaB/iHHI He Jocsrae onTMManbHoro pieHA. [pyna
nonuleHa cama Ha cebe, BHACNifOK 4YOro ii 4acToO OYOMIOE CTUXIMHMK
nigep. fAKWO > MiX KepiBHUKOM i HedpopMasbHUM NifepoM BHHUKAE
KOH(NIKT, TO Nifep, He 3BepTalouu yBard Ha KepiBHUKa, BTPYYaETbCS B
ynpaeJiHHS, SBHO MEPEXONJIOE B HbOTO BAaAy, O NPaKTUYHO AEe30praHi-
3ye ynpaeniHHA i pobuTb MOro HeeEeKTUBHUM. HAKWO >K KepiBHUK He
BUTPUMYE TUCKY Nifepa i NOCTyNnaeTbCcs, TO BiH, MO CYTi, BUNYCKaE 3 pPykK
BNaAY, SKYy HEramHo nigxonnioe HedpopManbHUi nigep.

Uepes BifCYTHICTb KOHTPOJIIO 3a NIAHOBUM BMKOHaHHAM pobiT yacto
BUHUKaE AediunT pobouoro yacy, aBpasbHi cuTyalii, Bce pobuTbcs nocnixom.
Lo kpuTuku nibepanbHuit nigep crasutbca banayke, cnpuimae ii 3
FOTOBHICTIO, OBILAE BUNPABUTMCA, aNe NPOAOBXKYE NpaLoBaTH No-cTapomy.

OujiHIoouM A0LINbHICTD BUKOPUCTaHHS NibepanbHOro CTHAIO KePiBHULTBA,
C/liJ, TOYUHO BU3HAUYMTH MOTMBH, LLLO CMOHYKaM A0 Hboro. JlibepasbHuii cTHb
Moxke ByTH pesy/ibTatoM Cy6’eKTUBHUX OCOBIMBOCTEN OCOBUCTOCTI KepiBHHKa.
Lle MoxxyTb 6yTH abo cnabki npochecioHanu, Hanpukiag Moo cnewianicTu,
abo noaH, SKi BUKOHYIOTb CBOT YNPaBiHCbKI (PYHKLIT BUXOAAUM 3 TAKTUUHMX
MipKyBaHb 0cobucTol Kap’epu, 3 NpuuisoM Ha iHwy poboty, abo ue noau 3
TaKMMK pUCaMK XapakTepy, sk HaaMipHa JoOPO3nUUBICTb, Ciabka cuia Bosi,
3aiiBa [oBipAMBICTb. MpHunHoto nibepanbHoro cTUio Moxe ByTH | BarkaHHs
36eperTv cBOE 340POB’s.

JlibepanbHui CTUAb LOUINIbBHO BUKOPWUCTOBYBATH JIMLLE TaM, A€ LbOro
noTpebyloTb iHTEPECH CNPaBH, KOIEKTUBY, & HE OCOBUCTI iHTepecH i Hax1u
KepiBHWKa. Hanpuknag, y cutyauisx, konu pobota HOCUTb iHAMBIAya-
Ni30BaHWM xapaKTep, KOAU nignersii MoXyTb CaMOCTIHHO NiaHyBaTu CBOIO
LisNbHICTb, a KEePiBHUK BUKOHYE NULIE KOHTponiolodi hyHKUii. Bukopuc-
TaHHS LbOro CTU/IIO NPAMO NPONOpLiMHe PiBHIO CBILOMOCTI W BignoBiganb-
HOCTi npauisHuKiB. EnemeHT nibepanbHoro cTuaio chif BUKOPUCTOBYBa-
TU B YNpaB/iHHi KOJIEKTUBaMU iHTeNeKTyaniB. B opraHisauii iHTenektyanis
Bi/fIbHa, TBOpUYa aTMocgepa. MNocTiMHO NpoBOASATECA KOHCYAbTALIT, TPAMUX
HakasiB YHWKaloTb, HaMaraloTbCs LiHTH 3rofu.
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LlikaBo, Wwo feskKi KepiBHUKK NPOSABAAIOTb €/1eMEHTH NibepasbHOro cTu-
JIIO Y BiAHOCUHAX 3 BULLMM KEPiBHULTBOM, a 3 MignernMmu — Hikonu. Le,
3BHUYaMHO, NOMMIIKA. XOPOLUMHA MEHeAXXep HaBiTb Y CYMHIBHMX BMMNagKax
bepe Ha cebe NPOBUHY CBOIX MIANEr/IUX, SKLLO Lie MOXK/IMBO.

Byayuu pobpe ob6izHaHi 3 yciMa CTUNAMU YNpaBiHHSA, TalaHOBUTI Me-
He)Kepu He MnparHyTb CNiNO KOMiloBaTWM, MeXaHi4HO MepeHocsYM iX Ha
CBOIO [iANbHICTb, & BUPOBAAIOTL CBiM, BIAMIHHMWI Bif IHLIMX CTUAb AiASbHOCTI.
Moro maHepa KepiBHULTBa He CXOXa Hi Ha siKy iHwWY. Takuit opraHisatop
BUPOOHMLTBA 3HAE | BMiE KOPUCTYBATUCS BCiMa 3acobaMu ynpaesiHCbKOro
CNiNIKyBaHHS, CMiBNEPEXKUBAHHS, BM/IMBY Ha NIOAEN, NEPEKOHAHHS, HaBitOBaH-
HS, BOJIbOBOrO TUCKY, MPUMYCY i T. iH.

Hanpuknag, € KepiBHUKH, SiKi 30BHI Ay>Ke HarafyloTb aBToKkpaTa. He
nocMixaroTbcsl, CyBopi, HebaraTtocnieHi, XOPCTKi y BUMOrax, MOXyTb “Bu-
B6yxHYTH” | pi3KO BigUATATH 3a NPOBHHY. AJle BOHM UyHHI, NPUCNYXAOTbCS
[0 nignernvx, npoBoAsATb CNifibHY JliHilO, HE 3/TOBXXHWBalOTb CBOEIO BNALOMO,
NPaBW/IbHO CNPUMUMAIOTb KPUTHKY, NMPHUHLMMNOBI Ta 4OOPO3HUNHUBI.

TakuM UMHOM, OCHOBHUMH CKIaJOBUMU CTPYKTYPHU aBTOPUTETY MEHe[-
)epa € rMMBOKi NPodeciiHi 3HaHHA, MOpanbHO-KOMYHIKATHBHI SKOCTI Ta
CTU/Ib yNpaBJliHHS.

XapakTepuaytoun noHATTA “aBTopuTeT”, MM BUKOPUCTOBYEMO Taki na-
pameTpu.

Llupoma aBmopumemy — KinbKicHa xapakTepucTuka. Lle cdpepa Bnavsy,
KiNIbKiCTb UYNEHIB KOJIEKTUBY, 3a/lydeHUX OO aBTOPUTETHUX BiJHOCUH 3
KepiBHUKOM. LLIMpoTa aBTOpUTETY 3aneXKMTb Bif, B3AEMHOCTI aBTOPUTETHUX
BiJHOCHMH, BiJ €TMYHOro i couiafbHOrO PiBHS PO3BUTKY KOJIEKTUBY.
KepiBHUK — iHiUiaTOp i AOMiHYIOUMM uNeH aBTOPUTETHUX BiAHOCUH. BiH
MO>Ke aBaHCyBaTW JOBIpY i NOBary y4acHWKam KOJIEKTUBY, OYiKYIOUM B3aEMHOCTI,
LEMOHCTPYIOUM NPUKNAL, CTaBJEHHS OAWH O OLHOIO YYaCHMWKIB KONEKTU-
By. KepiBHHKOBI HEOOXiHO YCBIIOMNIOBATH CTYMiHb CBOrO aBTOPUTETY, MaTH
UiTKY YCTAHOBKY Ha aBTOpUTET. ALKE aBTOPHUTET KEPiBHUKA — Lie HeobXxiaHa
YMOBa aBTOPUTETY KOJIEKTUBY SIK BHYTPILLUHbOIO, TaK i 30BHILUHbOrO.

Mubuna aBmopumemy — sKicHa xapakTepucTuka. BignpaeHoto Tou-
KO0 ANA Li€i XapaKTepUCTUKK € NOYATKOBUHM piBeHb aBTOPUTETY (sK npa-
BMJIO, L AiNIOBUMIH aBTOPUTET y YOJIOBIYOMY i MOpasbHUWA aBTOPUTET Y
»iHOUOMY BUPOBHUUOMY KonekTusi). OTxKe, aBTOPUTET KepiBHWKA CKia-
[AETbCA 3 [BOX KOMMOHEHTIB: aBTOPUTETY NOCanu i aBTOpUTETYy OcobuC-
TocTi. Y npoueci po3BUTKY cniBnpaui KepiBHWKa 3 KOJIeKTUBOM HOroO aBTO-
pUTET NOrMBMIOETbCA. Y KIHOUOMY KOJIEKTUBI HABUPAE CU/IM AiNOBUM aB-
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TOPUTET, Y YOJIOBIYOMY (POPMYETbCA MOpasibHUM aBTOPWUTET Ha OCHOBI
ninosoro.

NMBUHY aBTOPUTETY XapakTepu3yloTb TaKOX Ti BUAM AisNbHOCTI, AKi
OXOMN/IOE aBTOpUTET. AK NpaBWiO, Bif KepiBHUKA He BUMMaraetbcs maTu
NOBHMWI, BCEOXOMIOOUMI aBTopuTeT. JlocTaTHbOo BYTH ABTOPUTETHWUM B
OCHOBHMUX BULaX >XUTTERIANbHOCTI KONeKTUBY. ABTOPUTET BMNJIMBAE Ha BCi
iHWIi BUAMW OiANbHOCTI.

Cma6inbHicmbs — 4acoBa XapaKTepuUCTUKa aBTOPUTETY — € pe3y/ibTa-
TOM WOro CUCTEMATMUYHOrO NiATBEPAXKEHHSA i PO3BUTKY. KonekTuB noewu-
HEeH OTPUMYBATU PErynspHi [O0Ka3u TOro, WO KepiBHUK — “Kpawui 3
Hac” i BogHouac “oaMH i3 Hac”, HaMBHMLLOIO MiPOO FigHWIM NoBaru i AOBIPH,
TOBTO aBTOPUTETHOrO CTaBNEHHS SIK MOPaNbHOro Npasa Ha KepiBHMLTBO.
KepiBHHWK, K NpaBu/IO, WBWAKO BTPAYAE aBTOPUTET, AKLLO YNEeHHU KOJIeKTH-
By Aenani b6inblwe nepepoctaloTb HOro B MOPanbHOMY, AiNOBOMY M iHLIMX
3HaUYYLMUX ONA KUTTERIANBHOCTI KONEKTUBY BigHOLWEHHAX. BTpaueHui as-
TOPUTET BiATBOPUTU [OCUTb BaXKKO, iHOLI — HEMOX/IUBO.

$2. [lcesgoapropurern, ix BuAH
I IPHYHHH BHHHKHEHHS

BusHaHHa i poBipa cepep nignernux 3000yBaloTbCs KEPiBHUKOM Y
pesynbTaTi 4OOPOCOBICHOI, YecHOT Ta Hanonernusoi npaui. LLTyuHi npuito-
MKW 3006yTTA NPecTUKy (YOro TiNIbKW 3apagu Hboro He pobunu: Byaysa-
JIUCA NPECTWXKHI 3aBOAM TaM, A€ AJS HUX He Oyso Kagpie; 3BOAWIMCS
NPECTWXKHI Nanauu, BiNK) 34aTHi NOPOANTH JIMLLE NCEBLOABTOPHUTETH, TOD-
10 hanblumsi. PasvwuBui aBmopumem XTpa NOLUHA MOXKE CTBOPHUTH i
niaTPMMyBaTH 3a AONOMOrOK 3HaHb Ta 34I6HOCTEN iHWMWX nloaen, ane
paHo UM Mi3HO Lie PO3KPUBAETHCS, | aBTOPUTET BTpaAYaETbCS.

Y npoueci nepebynoBu Hawoi gepykasu 3’sBunocs barato ncespo-
LeMokparTiB. 30BHi BOHW MOBOAATbCS fK AEMOKpPaTH, BUCTynawTb 3a
FNacHiCTb, AEMOHCTPYIOTb KONErianbHIiCTb y poBOTi, 3a0X0UYIOTb 40 KPUTH-
K. Ane B poboTi AiloTb Ha BIACHWI PO3CYL, iITHOPYIOTb BYMKY KOJEKTHBY.
Cnin, nobpe BUBUMTH NCEBAOABTOPHUTETH, IX NCUXONOrIUHY CYTHICTb, OCKIiNbKH
BOHW 3aBOAlOTb KONEKTWUBY BENMKMX 36uTKiB. IcHye 6arato pisHoBMAIB
TaKoro siBMLLA.

“ABmopumem” npueHivexHs, 3a cnosamn A. MakapeHka, — HaucTpaLu-
HilWKMK | aMKWHA. K npaBWio, HOro AomaraloTbCs NOAW HU3bKOI 3aranbHoi
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KynbTypH. [lceBLOaBTOPUTET MPUrHiYEHHS MONSAra€ y MparHeHHi KepiBHWKa
WAAXOM AEMOHCTpaUii nepesary y npasax, 6e3nepepBHUX NOrPoO3 CKOpUCTa-
TUCA BNaAOI0, TPUMATH NIANErIWX Y NOCTIMHOMY 30y [pKeHHI, CTaHi cTpaxy ne-
pen MOXNMBICTIO nokapaHHs. llignerni yHWKaloTb CMiSIKYBaHHS 3 TakWM
KepiBHUKOM, BOHU MOYUHAIOTb BifyYyBaTWM CBOIO Masio3HaYyLLiCTb,
HeMNOBHOUWiHHICTb. BoHM He nposBAAloTb iHiLiaTUBK, rOpAOCTI 3a CBiKM KONEeK-
THB.

Ocb nokaszoBe BUCNOB/IOBaHHS ogHoro 3 mignernux: “Ckaxy BiasepTto
npo cebe: s uiTko Gady HefONIKM Yy CBOEMY rocrnogapcTsi. Ane s MOBYaB,
TOMY LLO HABYABCA 3a0YHO B iHCTUTYTI. loTiM MOBuYaB, ToMy WO nigxoauwna
uepra Ha ofep>kaHHs KapTWpu. Tenep Tpeba MoBuaTH, 6O € MOXNMBICTb
0BiNHATH BUWY nocany. MoBuas i TOMy, WO Bif, rONOBKA KONFOCNY 3anexartb i
Mos nocafa, i 3apobiTHa nnarta, i ocBiTa, i Bce iHwe”. Yke 3 uboro npuknany
6aunMo, AK nceBaoaBToOpUTET “BUXOBYE” Yy Nignernux 6oary3Ttso, CKenTULU3M,
nianaby3HULTBO; 3 NCUXONOTII BiJOMO: AKLLO MiaNaby3HULTBO NPOABNAETLCS
TPUBa/IMI Yac, TO BOHO CTa€E pUCOtO XapakTepy. KepiBHUKH, ki MaioTb “aBTo-
puteT” NpUrHiveHHs, 6OATbCA NOCMIXaTCs Ha ouax y nianeriux. Ak npasuso,
BOHM MOXMYpI, NOCTIMHO 3aK/aoMOTaHi, Ha ix 06anMyuAx “HanucaHi” HagMipHa
3aWHATICTb | Be/MYE3HA BifNOBIfaNbHICTL 3a AOPYYEHY cnpaBy. TsKiHHA OO
“aBTOpUTETY” MPUrHIYEHHS Y PE3yNbTaTi NPU3BOLMTb KEpPiBHUKA A0 Kpaxy, i
KOJIEKTUB 3BiJIbHSETbCS Bifi HbOTO.

“ABmopumem” pezonepcmBa. KepiBHUK BBaXkae, WO NOCTiHHI Beciau
NOBYANbHOrO XapaKTepy NOCU/IOIOTb MOrOo BMNJIMB Ha fitofen (3amicTb Toro,
wob e noTpibHO 3acTocysBaTH Bnagy abo OBOMEXMTUCA NaKOHIUHWUM 3ay-
BakeHHsM). Jllogu no-pisHOMy pearyloTb Ha pe3oHepCTBO: OfHI He nepe-
HOCATb CNOBECHOT “Hakauku” i Byab-wo HamaraloTbcs 11 YHUKHYTH. |Hwi
BXOAATb Y CTaH arpecii i WoyTb Ha BiAKPUTUH KOHMIKT 3 KepiBHUKOM. A
TPeTi 3BMKalOTb O HbOrO, BCE MOBUYKW BUC/IyXOBYIOTb i NPOAOBXYIOTb
npauioBaTH SK 3aBXIM.

“ABmopumem” nedaHmu3smy — ue CXWNbHICTb KEPIBHWKA LO CYUisb-
HOrO KOHTPOAIO, A0 ApibHULb. K npaBuno, CTPaXKaaloTb Bif LIbOro npar-
HEHHSi HEKOMMNETEHTHI KEpPiBHWKH, SIKi HE KOPMUCTYIOTbCS NpodpeciiHo0
JoBipoto cepep nignernux. BoHW 3acTocoByoTb HagyMaHi KpUTepii OLiHKK
npaui ntofen, sKi He MaloTb HIYOro CnifibHOro 3i 3aMicToM poboTH, ane siki
[O3BONIAIOTb 3aYENUTH NIOAUHY Ha BIOPOKPATUUHMI rayok, AaTu BiuyTH
CcBOO Bfiagy. Y Takux yMmMoBax JIlOAU BeCb 4Yac MOPYLIYIOTb YCTAHOBKH
KepiBHUKa, yepe3 Te Lo He PO3YMitoTb iX KOPUCTI U ceHCy. TYT KEPIBHUK i
LeMoHcTpye ceoto Bnagy. “CraeuTb Ha micue” nignernux, siki 3 Hegocrar-
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HbOIO MOBArol0 CTaB/ATLCA AO WOro pilleHb, i 3agoBoneHun. MakTUuHO
TaKi KepPiBHUKW 3aBAAlOTb LWKOAM CMpaBi, BUKJWKAIOUU HE3A[L0BOJIEHHS Y
nignernux, BigBepTaroyuM yBary Bif OCHOBHUX 3aBAaHb.

“ABmopumem” nidkyny BUABNAETLCA TOLI, KONMU KEPIBHUK [OAEPIKYETHCA
npaeuna: “s T06i obiusio Te 1 Te, AKWo 3pobuw Te K Te”. IHWKMK cnosa-
MW, BMHAropoga 3a npaulo NpsMO 3aeXWTb Bifi OCOBUCTUX NPUMX
KepiBHWKa. Lle BUKPUBIOE 3MICT CNY>KOOBMX BiHOCHH, NOPOAXKYE NpH-
cny>kHuuTteo. [linosi BigHOCHMHM y TakoMy pasi HabyealoTb popMH 0cobu-
CTOI BiilaHOCTi KEPiBHUKOBI, AKUI BUAAETbCA BNarofiMHUKOM 3a paxyHOK
nep>kaBu. TakuW KepiBHUK Nlerko Mignucye MO3UTUBHY XapaKTEPUCTUKY
HenobpocoBicHOMY npauiBHUKY 3a npuHuMnom: “Ipyx6y nam’aTak, a 3no-
6y 3abysaii’”.

“ABmopumem” Bidcmari NPOABNAETLCA B TOMY, WO KePiBHUKOBI
30aETbCA: UMM Aani BiH Bif NigAernux, UMM pialie BiH 3 HUMK HaunTbes,
TUM CHM/bHIWUMKA MOro BNAMB Ha HWUX. [TPUXMABHUKM TakoOro aBTOPUTETY
nparHyTb 3aKpinuMTH WOro LWASXOM CTBOPEHHS LWTYUYHUX, BIOpOKpaTUUHKUX
6ap’epis Mixk cobolo i NigNernumm1, BCTaHOBNIEHHS ANns cebe pisHUX NpUBIneis,
LWUITYYHOrO BUOKPEMJIEHHS 3 KOJIEKTUBY, CAMO3BE/IMUYBaAHHS.

3BHuaiiHo, BifcTaHb y couianbHOMy nnaHi Mae 3b6epiratucs, ane Bcta-
HOBJIIOBATH ii CNif, 3 ypaxyBaHHAM iHOMBigYyallbHUX SIKOCTEW NiANEraux.
OfHi NiofiM He HaNpOLYIOTbCS Ha NaHibpaTCcTBO 3 KEPIBHUKOM, TPUMAIOTb-
cs 3 rigHicTio. TypbysaTtucs, WO BOHW 3aHaATO HABNU3ATLCA, HEMAE CEHCY.
IHwa kaTeropia nopel npeTeHAye Ha NpUBiNEHOBaHE MOJIOXKEHHA Yy
KepiBHWKa. Ix cnpaBai Tpeba Tpumatu nopani Big cebe. [eski noan Ha-
MaraloTbCsl NepeHecTH NPUSATENbCbKI UM POJUHHI CTOCYHKU Ha Cpepy CRyK-
6u. Ix Takox cnig nputpumysati. OfHaK TiNbKW BUGOPOM ONTUMAsbHOI
BiACTaHi He MOXHa 3MiUHWUTU aBTopuTeT. [IpoTe AKWO 3HEBaXKaTHU UWUM
haKTOpPOM, aBTOPUTET NIENKO BTPATHTH.

“ABmopumem” do6pomu BUHUKAE HA OCHOBI HENPABU/IBHOTrO PO3YMiHHA
CYTHOCTi YyWHOro CTaB/IeHHS A0 NiANernux i XxapakTepuayeTbCs HU3bKOIO
BuMornueicTio. [lobpoTa, AKa He NOEAHYETbCA 3 BUCOKOIO BUMOIUBICTIO,
nocnabnoe BONIO NIOAWHH, Ae30praHi3ye, 3pMBac NEPCneKTUBY PoCTy, 3aB-
A€ wKkoau ocobucTocTi # cnpasi. MpakTuka ynpaeniHHA fae npuknagu
3aBOIOBAHHA [ELEBOro aBTOPUTETY 3a paxyHOK Oe3npUHLMIMHOrO CTae-
JIEHHS [0 NigNernnx, HU3bKol BUMOI/IMBOCTI J0 HUX. Y LUbOMY pasi KepiBHUK
NepeTBOPIOETbCA Ha NaHibpaTta, AKUM YCIEI CBOEID AiANbHICTIO NiAKPECIOE,
WO BiH TaKWM caMWM MpauiBHUK, AK i BCi iHWi. CBOi po3nopsamkeHHs, sK
npaBuW/io, BUNpPaBLOBYE BKasiBkaMu 3BepXy. Hepigko B po3moBax 3
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nigfernMM1M BUKOPUCTOBYE BUCAiB: “Bu, BpaTku, He nigsenitb meHe”. Hikonu
He BiZIMOBMTbCSl B3ATH yyacTi Y BUNMBLI 3 nignernumu. Y ncuxonorii uen
CTUNb yNpaBniHHA AicTaB Ha3By “nceBLoAeMOKpaTUUHMA aBTopuTeT”.
MaHibpartcTBO, IKE BUAAETLCA 3@ YyHHE CTaB/ieHHs, BaykaHHA BCiM AOrofau-
TH, Y TOMY YKCAi U TUM, XTO NOPYLUYE TPYLOBY AUCLMMIIiIHY, NPU3BOANUTD LO
KPYroBOi MOPYKH, PyWHYE KOJIEKTUB.

“Bes wwpoi, BigeepToi, rapsayoi Ta pilyyoi BUMOISIMBOCTI HE MOXHA
MOYMHATH BUXOBAHHS KONEKTUBY, i TOW, XTO JyMa€ noyatu 3 HEBMEBHEHHMX,
YyNeCNUBUX YMOBASIHb, TOW PoBUTb NnomunKy”, — Beaxkae A. MakapeHko [6,
c.194].

“ABmopumem” yBancmBa — Le 3BEpPXHiCTb, PO3ayTa NUXaTicTb, 3ac-
HOBaHa Ha MWHYIMX abo ysBHWX, HajyMaHux 3acnyrax. YsaHctBo —
HagMipHe 3axonjeHHs Biagoto. YsaHiuBWI KepiBHUK dpopMmasibHo abo
nigKpecneHo nobna>kIMBO CTaBUTbCA A0 NiAJernuMx, He BHWUKAE B iXHi
notpebu. YciMm cBOIiM BUrNSA0M, NO30t0, HAMYCKHOK NOBAXKHICTIO BiH NpW-
HWXKYE NigNernux, nigKpecniooud BUK/IOYHICTb CBOEI MEPCOHWU. Takum
KepiBHWKaM 3[a€TbCS, LLO Li 3aCNyrk NOCTaBUIM MOrO Ha HEJOCS>KHY BU-
COTYy, fiKa NPUMYLLYE NiANEr/iuxX 3aKpuBaTH O4Yi Ha MOro HeBAai PilLEHHS.
UBaH/IMBMIM KEPIBHUK YaCTO apryMeHTYE CBOIO [if/IbHICTb, NOCUIAOYUCH
Ha CBiW BiK, OCBITY i couiasbHe NonoXeHHs. JJocuTb 4acTo BOHW BMUCNOB-
nototbea Tak: “Ocb foXWBETE OO MOIX POKiB, Toai M byneTte cyautu”,
“CnouaTtky oTpuMmaite guniom, a noTiMm K norosopumo”, “3aimerte Moe
micue, Toai i Bynete supiwysatu”.

MpoTe uMM Binblie YBAHCTBA y KepiBHMKA, TUM yBadKHille NPWUAWBNS-
I0OTbCA [0 MOro npomaxis nignerni, TMM Binbl pi3Ko KpPUTHKYIOTb. [ns
UBAHJIMBOTO KEPIBHUKA XapaKTePHa 3aXON/EHICTb BNaJ0I0, AKa NPOSBISETb-
CA B MOro NEPeKOHAHOCTI, WO JOCArHYTI BUPOOHWUI ycnixu galoTb HOMy
JOAATKOBI NMpaea, AOAATKOBY Bfady Haph iHWWMW NIOAbMU, SKUM BiH He
cnyra, a 61arogiMHui 6aTbKO: 3aX04e — MMUJIOCTHBO 330BOJIBHUTD NPO-
XaHHsl, He 3axoye — BiJMOBHTb. 3axOMN/eHHs BlafOl0 HaWyacTille NposiB-
NAETbCA Y KEPIBHUKIB, IKi MOCTIMHO KOPUCTYIOTHCSH aBTOPUTAPHUM CTUNIEM
KepiBHULTBA, 6O y NIOMHU, AKa NOCTIMHO BigAac HaKa3u, MOXKe BUHUKHYTH
NouyTTs 3BEPXHOCTI, WO nocnabnioe ii 3qaTHICTb 4O CAMOKPHUTUKM i Ba-
YKaHHS NigBWLLYBaTHU CBil nNpodpecioHaniam. A Le 3aKpuBae LWAAXU PO3-
BUTKY, NPU3BOANUTb A0 3HUKHEHHS NMPOCTOTH i AOCTYNHOCTI Y CTOCYHKax 3
noabmu. JlakMycoBUM nanipuem s YBaHCTBA € KPUTHUKA. AKLLO KPpHUTUKA
CMPUUYMHIOETbCS [O BUOYXy obpakeHoro camontobCTBa, TO Ue O3Havae,
wo xsopoba fgyxe nowupunacb. KepisHuk Bifipeascs Big nofew, BTpaTvs
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BMJIMB HA HUX, BTPATUB aBTOPUTET, K OM BiH HE UBAHWUBCS | HE NPUKPHUBAB-
cs MUHYAMMM 3acnyramu. Hemae Hiuoro 6inbiu pyiHiBHOro Ans aBTopu-
TEeTY, Hi>k He3acnyxeHi noyecTi. BoHW npu3BOAATL O CAMO3ACNOKOEHHS i
3a3HalicTBa, MopanbHO posbeuyioTb noauHy. KonekTue Hagoero sara-
FYETbCS Y HU3KY KOHIKTIB, BTpaya€ BNEBHEHICTb Y CBOI CUU, fe30praHi-

3yeThbCs.
Ak npobnemMy YBaHCTBa BUPILLYIOTb B iHLWKWX, BACOKOPO3BUHEHUX Kpai-
Hax? XypHanict razetn “Aprymentbl v chakTbl” (1989. — Ne18) 3Bep-

HYBCS i3 3anuTaHHaM go nignpuemus 3 Opanuii M. Dagynsa: “Ax su by-
nyeTe cBOI BigHocuHu 3 nignernumu?” Tow signosis: “lonosHe — Hikow
He MPUHUXKYBATHU JIIOAUHY, HE IEMOHCTPYBATH, O TH — KEPIBHMK, a BiH —
nignernui. PosymHa ntoaunHa ue npekpacHo po3yMie M caMa, a iHWi y Hac
NPOCTO He npauooTh”.

AHanizyoun npouec hbopMyBaHHSA NCEBROABTOPUTETIB, NCUXONOT
€. BeHapoe Ha3BaB Kifibka NPUUMUH iX BUHUKHEHHS.

1. KepiBHKK BBaXKa€: NOKM L0 HEMAE NOTPebu panuTUcs 3 nignernumu,
paxyBaTMCA 3 HWMW, BO CBIfIOMICTb NignernMx uie He Ha AOCTaTHbOMY
PiBHi.

2. KepisHuK BBakac: nignerni nosuHHI Horo 6osaTtucs. Xoua Bigomo,
LLLO TaKi AKOCTI Nianernmx, Ak oXamHiCTb, BAKOHABCbKa AMCLMMNIHA, YiTKICTb
y poboTi, BUXOBYIOTbCA Hacamnepes He rpybicTio, He KPUKOM i He noKa-
pPaHHAM, a CUJIOIO aBTOPUTETY KepiBHHUKA.

3. Hdocsartu nceeBnoaBTOpPWUTETY Nerile i MaTu WOro 3pyuHille, HiX
iCTUHHMIA, MoXXHa MeHLIe BUMaraTy Bif cebe, He 3aBaHTaxKyBaTh cebe yBask-
HUM BMBYEHHSM CNpaB i BUMHKIB, aHasli30M MOTMBIB, O CNOHYKanu Ao ix
3piicHeHHs. Habarato nerwe KapaTtu, KpuuaTtH, Hi>XX npodeciiHo i npa-
BW/IbHO OpraHi3yBaTW BUPOOHWUMI npouec.

4. TpybicTb, YBAH/IMBICTb, CAMOAYPCTBO MOXYTb ByTH 3acobom camosza-
XWCTy, 6O came HopMasbHi IIOACbKI CTOCYHKH Ofpa3sy X 3’AcyloTb MOro
HEBUXOBaHICTb, HEKOMMETEHTHICTb, HENPUAATHICTb AO YNpaBAiHCbKOI
aisanbHocTi. LluM noscHioeTbca i xBopobnuea HeTEPNUMICTb TakUX rope-
KEPIBHUKIB 0O KPUTUKMU.

5. Taki pucu xapakTepy, sk BNacToniob6CTBO, 3aBULLEHAa CAMOOL|IHKA,
CNpUsIOTb NOSBI NCEBLOABTOPUTETY.

6. Cnp1uMHIOE NOSIBY NCEBLOABTOPUTETY NOBEAIHKA BULLOMO KEPIBHULTBA.
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Tema 6

KROAEKTHB fIK OB’€KT YITPABAIHHA

$1. CouiarpHo-ricuxororigge MOHATTS
CITIABHOCTI H TOVIIH.

Bugn ra kracupirauia rpym

Ocb yxxe pecaTunitta npobnemu couianbHoi ncuxonorii — B3aemofis
NOAEN Y rpynax, posib KOJIEKTUBHOI NpaLi B pi3HUX cdhepax HayKH, TEXHIKH
i BUpoOHULTBA, NPOBAEMU rPYNOBOI CYyMICHOCTI — nepebyBaloTb Y LUEHTPI
yBaru pocnigHukie 6aratbox kpaiH. [loHeiaBHa ynpasiHHA BUPOOHHUMMK
opraHisauisamu B Halik aepykasi NOB’A3yBasiocs ULIE 3 EKOHOMIYHUMU Ta
BUPOBHUUMMMK NpobieMaMu i abCOMOTHO He PO3rNAfanMca CoLianbHO-
MCHUXOJIOTIYHI 3aKOHOMIPHOCTI, WO AiloTb Y TPYAOBUX KonekTueax. Jlioau-
Ha B KONEKTUBI 3MIHIOETbCA, 3MIHIOOTbCS 11 peakLii Ha HAaBKOJIULWHIKN CBIT,
NouyTTs, AYMKH | HaBiTb 0BNUUUS; BUHUKAE 30BCIM iHLLE NCUXiUHE ABULLE,
fKe MOXXe icHyBaTW TiNlbkM y npoueci 6e3nocepefHbOro CrijKyBaHHs.
IHAMBIBYaNbHI NCUXOJNOTiYHI NPOLECU MOXXYTb BMLO3MIHIOBATUCS 3anex-
HO Bifi NPUCYTHOCTI UM BIACYTHOCTI IHLUMX /IIOAEH, | NPaKTUKA BUPOOHMLTBA
MOBHICTIO NiATBEPAXKYE CNpaBen/IMBICTb LbOro NOJIOXKeHHS. Bueuatouu
npobnemu ncuxonorii opraHisauii BupobHULTBa, ncuxonor i3 Cankr-Me-
Tepbypra M. CeHuMUbKMI HaBOAMTb TakuW npuknag. Y BUPOOHWUYOMY
o06’egHanHi “CeiTnaHa” Ha ofiHIWM 3 [iNbHULD 3HM3WMNACA NPOLYKTUBHICTb
npaui. MpauiBHULI CKap>XUKCa Ha nigBuleHy BToMmy. lNcuxonoru BUsiBU-
/M Haf3BUYAMHO HU3bKe 3af0BOJIEHHS npaueto. [TpuumHoo Lboro crana
i30/1bOBaHICTb NpaLiBHULb OfHa Bif, OAHOI, BiACYTHICTb KOHTAKTIB MiX HH-
MU, 6e3 YOro He MoXke OBOXOAUTUCS >KOLHUIA KONEKTUB, OCODNMBO YKIHOUYMH.
LiarHos ncuxonora — pediunt cninkyeaHHsa. KepiBHuk y cBoit pobori
Ma€ CrnpaBy He Ti/lbKK 3 KOXXHWUM NpaLiBHUKOM OKPEMO, a NepeBaXkHO 3
Pi3HUMU rpynaMu Ta KONEKTUBAMH, | LM OBYMOBIEHUH e OfMH acneKT
npenMeTa NCUXONOrii ynpaBaiHHA — ncuxonorisa ocobuctocTi y rpyni.
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JioanHa Biguysae noTpeby y cninkyeaHHi i3 cobi nofibHUMK | ofilepKye
3a10BOJIEHHS BiJ TaKOro cnifikyBaHHs. BinbwicTb 3 Hac aKTUBHO LWyKae
B3aeEMOZii 3 iHWWMK nogbMH. | B BaraTbox BMNafgKax Halli KOHTaKTH 3
iHWKMK nloabMu HeTpueani. OgHak AaKWwo ABoe uu Binble nogek nposo-
OATb focuTb Barato yacy B 6esnocepefiHii 6/IM3bKOCTI OfIMH Bif, OfQHOrO,
BOHW MOCTYNOBO MOYWHAIOTb NCUXO/OTNIYHO YCBIAOMJIIOBATH M iCHYBaHHS
oaMH ofHoro. Yac, HeoOXigHWM ANns Takoro ycCBifOMAEHHs, i CTyniHb
YCBIOMNEHHA AY»Ke CU/IbHO 3asiexXkaTb Bif CUTyalil i xapakTepy B3aemMo-
3B’A3Ky ntoaen. YCBILOMMIEHHS, WO NPO HUX AyMaloTb i YOro Bif HUX
yeKaloTb, NPUMYLLIYE NOLEH Y NeBHUN cnocib 3MiHIOBaTH CBOIO NOBEAIHKY,
CTBEPAXKYIOUM TUM CaMMUM iCHYBaHHS coLiaNbHUX B3aEMWH. Konu Takui
npouec BigbysaeTbcs, BUnaakose ob’eAHaHHSA IOAEH CTaE rpynoio.

F'pyna — ue aBi uu 6inblwe ocib, aKi B3acMoAilOTb TaK, WO KOX-
Ha ocoba BnnuMBaec Ha iHWKX | BogHOuac nepebysae nig ix Bnau-
BoM. KoXXHWUI 3 Hac HanexwuTb ofHouacHo go 6aratbox rpyn. 3a Bupa-
30M 6inopycbkoro ncuxonora . KonoMiHCbKOro, yce >KUTTS NOAUHH —
ue 6esnepepsBHe “xopiHHA no rpynax”. MU — uneHH KiNbKOX POAMHHUX
rpyn: ceoei 6esnocepenHboi cim’i, cimen 6abycb i ainycie, ABOIOPIAHUX
cectep i 6parti, poAMUiB XiHKK uM Yonosika i T. iH. Binbwictb nopen
HaNeXWTb TaKoX AO KiNbKOX rpyn ApY3iB — KOJIO /ofeH, siki [JOCUTb
perynspHo 6auyartbcs ofivH 3 ofHUM. [lesiki rpynu, 3 sKMUMKU HaMm BUNadac
B3AEMOJiATHU, BUSABNAIOTbCS HEJOBIrOBiUHUMH i iX Micis npocTta. Konu miciio
BMKOHAHO, UM KOJIM UJIeHU TPYNU BTpadatoTb 4O Hei iHTepec, rpyna posna-
LaeTbcs. TakMM UWHOM, Bif, HAPOMXKEHHS OO CMEpPTi KOXXHa JloAuHA €
UNEHOM PIi3HWX TPyn i Hi caMy NOAMHY, Hi Te, WO BOHA POOUTL UK NepeXKH-
BAaE, He MOXHa 3pO3yMiTH, AKWoO abcTparysatucsa Big rpynu (Big dakry
Takoi ydacri).

3a KifIbKICTIO uneHiB 06’eqHaHHA nogel NoAinsaoTb Ha Beauki i maii.
Tx MO>Ha LLe Ha3BaTH AUCTAHTHUMM | KOHTAKTHUMM (3a1€XKHO Bif, HASBHOCTI
6esnocepenHix KoHTakTis). BigHOCHO cTilKa, HeuMCneHHa 3a cKna-
AOM, noe’szaHa cninbHUMKU UinaMHK rpyna niopaeu, B AKiH
3piWcHIOETbCA Be3nocepAHiN KOHTAKT MiX T uneHaMH, Ha3UBAETb-
ca Mmanoio rpynoto. EkcnepumeHTanbHe BMBYUEHHS MasiMX KOHTAKTHUX
rpyn 6epe cBil noyaTtok i3 ceMiHapy ncuxonoris, sikui Binbyscs 1946 p. y
micti [apBapa (CLUA). T[lcuxonoru Hamaranucs LOCAIAWTU MeXaHi3m
B3aEMOJIi Ntofiedt y cninbHi BUpOOHMUIN aisnbHOCTI. Yci, XTo BXOAATb A0
Manoi rpynu, 3HaloTb OflMH OJHOro 0COBUCTO, CRINKYIOTLCA MiX CoBOolO Yy
npoueci po3s’sa3aHHsa BUPOOHUUMX 3aBaaHb. JlloauHa BXOAUTb OHOUYACHO
B Kiflbka Manux rpyn. Ko>XXHWM ufieH Manoi rpynyd Moyke CnijfikyBaTUcs 3
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iHWWMK B Mipy GakaHHs i noTpebu. [pakTWYHO uneHu rpynu HagjawoTb
nepesary OAHUM nepef iHWKUMK. [leski KOHTaKTM MaloTb 6AU3bKUI Xapak-
Tep (Ha ocobucrTicHil um ginosin ocHosi). Lle nepsicHa rpyna, uv Han6-
JIXK4Ye KOO CNifIKyBaHHs, opopM/ieHa Y BUrSLI MiKporpyni — Bif ABOX
1o cemu oci6. Ii uneHu 3anuiwaloTbes YieHaMu Manoi rpynu, 60 He obpu-
BalOTbCA AiNIOBI BiAHOCUHMW.

Mana rpyna € icKkpaeum BigOWUTTAM BENMKMX CMiNbHOT, NpobieM pisHUX
rasysen couiasbHOi NPakTUKU. XapaKTepHOO OCOB/MBICTIO BEJIMKUX Fpyn
€ BiACyTHiCTb 6e3nocepefHbOro KOHTaKTy MiX niogpMu. KoHTakT BCTa-
HOBJIIOETbCSA 3a LOMOMOTrOK MacoBMX KoMyHikauin. Taki rpynu o6’egHy-
I0Tb /IIOAEN, O 3HAXOOATbCS B Pi3HUX YaCTMHAX OAHIEl UM HaBiTb Bara-
TbOX KpaiH (nonituuHi naptii, penirinii 06’egHanHa). OcobnusicTio Benu-
KMX Tpyn € IX CTPYKTypHa cKnagHicTb. Taki o6’eaHaHHa MicTaTb barato
opraHizoBaHMX i HeopraHizosaHux o6’egHaHb. Benuki rpynu npeacraeneHi
JepyKaBaMu, HauisiMK1, NapTisMK, KlacaMu, coliaslbHUMHK CMislbHOTaMH, Lo
Pi3HATbCA 3a NPOMECiWHUMU, EKOHOMIYHUMU, CTAaTEBUMH, KYJIbTYPHUMU Ta
iHWKUMKU o3HaKaMmu. Lli rpynu BnauBaloTb Ha NCUXONOriO i NMOBERiHKY
0COBUCTOCTI ONOCEPEKOBAHO: Yepe3 NOJNITHKY, iAE0Ori0, SKY BOHW Npo-
BOAATb, Yepe3 CTBOPIOBaHY Ky/bTypy Ta iH. BbeanocepepHim npoBigH1MkoM
ifeonorii couiasbHUX rPyN WOAO KOXHOT KOHKPETHOT 0COBUCTOCTI € Mana
rpyna. Y Hil ntoguHa npoBoAMTb Bisbluy yacTMHY cBoro »utTs. OTxe,
3araNbHONPUIAHATY Te3Y NPO 3a/EXKHICTb NCHXIKK | NOBEfiHKW 0COBUCTOCTI
Bif COUia/NbHOTO CepefoBuLLa NpaBuibHO Bys0 6 BUCIOBUTH SIK 3a/iex-
HICTb 0COBUCTOCTI Bif, NcMXoorii Ta BIAHOCHH, WO ICHYIOTb Yy Masiux rpy-
nax.

3a cnocobom ymBopeHHs Po3pi3HaoMb epynu YmoBHi ma peasbHi.
YMOBHa rpyna CTBOPIOETbCS AOC/IAHMKOM 3a NEBHOIO, BUOKPEMJIEHOK HUM
osHakoto. Lle moxke 6yTu BikoBa, cTaTeBa, HalioHa/bHa, a y NCUXONOrii
npaui — npodeciiHa o3Haka. OcobUCTICTb, iKa BXOAWTb B YMOBHY rpyny,
He Ma€ Hi NpAMMX, Hi onocepenKoBaHWX BifLHOCHH, | YNeHU Ui€l rpynu Mo-
JKYTb He TifIbKM HiKOMM He 3ycTpiyaThCs, a M He 3HATU HiYOro OfMH Mpo
ofHoro. lpoTe Ha OCHOBI CMiNbHOI O3HaKW, 3a AOMNOMOrOK SAIKOI BOHM
o6’egHanucb y noaibHy rpyny, MaloTb CRiNbHI couiasbHi Ta NCUXONOTiuHi
XapaKTEPUCTUKH | € 06’eKTaMK BUBUEHHS colianbHOi ncuxonorii. Busuen-
HS BEJIMKUX YMOBHWX rpyn y NCUXOJIOTii ynpaBaiHHA Aa€ 3MOry B pe3y/ibTaTi
BUOKPEMJIEHHS 3arajibHWX iX BNACTMBOCTEH BUPOONATH HAayKOBO OOrpyH-
TOBaHy CTpaTerito i TaKTUKy pobOTH 3 HUMM.

PeanbHa rpyna — ue rpyna niogei, wo icHye y cninbHomy
npocTopi i 4aci, uneHu AKoi 06’ eHaHi peanbHUMH B3a€MOBiAHO-
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CHHaMH Ta MDDKOCOBUCTICHUMHU cTOCYHKaMU. [11s couianbHol ncuxonorii
peasibHi rPynU CTAHOBNATb BEJIMKUN iHTepec, OCKifbKK 6e3 TX BMBUEHHS
306i4HIOETbCS BUBUEHHS M YMOBHMWX rpyn.

PeanbHi rpynu, y cBoto uepry, noginsioTe Ha oghiyitiHi (gpopmansHi) i
HeogiyitHi (HegopmasbHi). O6’€HAHHA, AKi CTBOPIOIOTLCS CYCNiNbCTBOM
LN [QOCATHEHHSA, peanisauii TMX YW iHWMKX UiNed, MalTb IOPUAUYHO
3aKpinneHi npasa U 0OOB’A3KW, HOPMATMBHO BWU3HAuYeHYy CTPYKTYPY i
3acpikcoBaHi OiLiiHUM JOKYMEHTOM, Ha3UBAKOTLCA (POPMasIbHUMU rpyna-
M. [l yTBOpPEHHS Takux rpyn ocoB/IMBO CMPUATIMBUM € TPYLOBE Cepe-
LoBuLle. 3aBASKW pOpMasbHil CTPYKTYpi opraHisauii i il 3aBgaHHAM OfHi
¥ Ti cami loan 36MpaloTbCsl pa3oMm WOAHS, iHoAl NpoTaroM Garatbox pokis.
Jiogy, aKki B iHWKMX yMOBaxX HaBPSAL UM HaBiTb 3yCTPInMcA 6, YacTO 3MyLLEHi
NPOBOAMTH Bislbllie yacy 3 KoJeramu, Hixk y CBOiK BiacHii cim’i. Binbue Toro,
XapaKTep 3aBAaHb, SiKi BOHW PO3B’A3YI0Tb, Y GaraTbox BUMagKax 3MyLye ix
UacTo CninKyBaTUCS | B3aeMOAiATH. BupobHuui konektueu (popmanbHi rpy-
N1) [OCUTb PI3HOMAHITHI 3a CTPYKTYPOIO. IX Pi3HOMaHITHICTb 3aNeXHTb Bif,
XapaxTepy BUpPOBHULITBA, CKNaAHOCTI NpoayKLuii, ymos npaui. Tpyaosi konek-
THMBM PI3HATbCA 3a BIKOM MpaLiBHWKIB, 3a CTaTTIO, AOCBIAOM POBOTH, piBHEM
ocsiTu. JTioau, sk NpaBmio, 3HaloTb, HOMY BOHH CTatoTb YleHaMH (DOPMaJsIbHHX
opraHizauii. A6o BoHM BaxkaloTb JOCAITH Lifen opraHizauii, abo iM noTpibHi
320XOUEHHS Y BUMISA] MaTepiasbHOro npubyTKy, abo HUMK KepyloTb MOTHBU
NPEeCTHXKY, NOB’A3aHi 3 HAMIEXKHICTIO [0 Li€i opraHisauii.

OdviuitiHa (popmanbHa) opraHisauis 6esocobosa: npasamu i 0608’a3-
Kamu HafiNseTbCca He siKacb NeBHa JloanHa, a byap-aKa, Wo 3ahMae aaHe
poboue micue uu nocagy. lpu LbOMY BUHUKAIOTb CoLjianbHi YeKaHHs, TO6-
TO Bif, Hel 4yekaloTb MEBHOI NOBEAIHKM LLOAO peanisalii rpoMaicbKux
yHKLiN, nepenbadeHnx yasatoto Ha cebe possto. | Bif TOro, HacKisibku
couianbHi uekaHHa 36iraloTbCa 3 POIbOBOIO NOBEAIHKOW 0COBUCTOCTI 3a-
NEXHUTb ycnix BUPOOHUYOT AisnbHOCTI, caMoi 0cobu i BCbOro KOMEKTUBY.
BaxnunBo, Wwob KOXXHUH POBITHHUK i CNy>KOOBELb Y CUCTEMI POPMasbHHUX
BiflHOCHH UiTKO 3HaB, LLO BiH NOBMHEH poOWTW BiAnNoOBiAHO A0 nocano-
BUX IHCTPYKLiM, 3a Wo BiH Bignosigae y csoii poboti. JocnigkeHHs no-
KasyloTb, WO B AEeSKUX BUNaAKaxX KOHMMIKT Mi>K KEPiBHUKOM i nignernMmu
BMHUKAE CaMe Yepe3 HeuiTKe ysBJEeHHS SK NigJeriuMu, Tak i KepiBHUKaMM
CBOIX cny>x6oBHx 0608B’a3Kie. bes uiTkoi pernameHTauii 060B’A3KIB | 3HAHHS
X KOXXHWUM UY/IEHOM KONEKTUBY HEMOXJIMBO BUXOBYBATW MOYYTTS BiAMNoOBi-
JaNbHOCTI Ta AUCLMUNAIHOBAHOCTI.

MpoTe oKpiM BUPOBHUUMX iHTEPECiB NIOAMHA MaE Lile M OCOBMUCTI, YXOBHI
noTpebu: CaMoOCBiTa, 3aXOMNIEHHA CNOPTOM, KoNeKuioHyBaHHSA. CninbHicTb
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iHTepecis, uinen, notpeda y CifKyBaHHi, B3aEMHi cuMnartii Ta iHWi NoACbKi
BiJHOCHHU € OCHOBOIO, Ha SIKiM BUHWKAIOTb Masi HedpopManbHi rpynu. py-
MU, SKi CTBOPIOOTbCA Ha OCHOBI €AWHOI CNPSAMOBAHOCTI MCHUXIYHOI
MOTHBAL|ii — CUMNaTis, CMifIbHICTb NepeKoHaHb, NPodeciiHa KOMNETEHTHICTb,
IOPUAMYHO 3adpiKCOBaHUM CTaTyC Ta iH., — Ha3WBaloTbCsA He(POPMasbHH-
mu. Taka rpyna He nepepbaueHa LUTAaTHUM PO3MNUCOM, MOCALOBUMM
iHCTPYKLiSIMK; OiLiMHI LOKYMEHTHU TYyT HE MalOTb CUJIH.

Mouatok focnimKeHHs HedhopMasbHUX rpyn ByB NOKAaAEHUH BiLOMOIO
cepielo ekcnepuMeHTiB, npoeegeHux E. Mewo. Y nuctonagi 1924 p. rpyna
LOCNiLHUKIB mouyana NpOBOAWTH EKCMEePUMEHT Ha 3aBofi XOTopHa, Lo
Hanexxae komnaHii “Bectep Enektpuk” y micti Ynuepo (CLUA). Ha nep-
WOoMy eTarni eKcrnepuMeHTy By/io nocTaB/ieHe 3aBAAHHS BU3HAYUTH BMJIWUB
iHTEHCUBHOCTI OCBIT/IEHHS Ha NPOAYKTHBHICTb npaui. pauisHukis 6yno
MOAINEHO Ha rPYnu: KOHTPOJIbHY Ta eKkcnepuMeHTanbHy. Ha 3puByBaHHs
[OOCNIAHWUKIB, KOJW 36iMblUMAKM OCBITNEHHSA A8 €KCrepUMeHTaNbHOT rpyny,
NigBMLLMIACh MTPOAYKTHBHICTb npaui obox rpyn. Te came Bigbysanocs, Konu
OCBiTNIEeHHS Oyno 3MeHweHe. [OCNiLHWKM AIMWAM BUCHOBKY, O came
OCBIT/IEHHS! HEICTOTHO BMNJIMBa/IO Ha NPOAYKTUBHICTb npaui. BoHu 3pozyminu,
WO EKCNepPUMEHT He BAABCS Yepe3 iHWi, MOKK WO HEBiLOMI haKTopH.
MNoB’sisaHe 3 XOTOPHCbKWM €KCNepUMEHTOM BesinKe BigKpuTTa Meko no-
narano B TOMy, WO couiafibHi Ta NCUXO/OriYHi hakTopu BRAMBaOTb Ha
NPOAYKTUBHICTb NpaLi iCTOTHiLe, HiXX i3nyHi.

Byno 3’sacosaHo HaWBaxknuBiwi npuyuxHu Becmyny aodeld do Hegop-
MAAbHUX epyn.

1. MouyTTa HaNeXXHOCTi — ofHa 3 HAUCUAbHILIMX eMoLiiHUX noTpeb
noauHu. JlloguHa we 3 AUTUHCTBA NparHe A0 HaNeXHOCTi NeBHiM CMifbHOTI:
OUTAUUR TypT, KNy, CNopTHBHI TOoBapuCTBa, ciM’a Ta iH. HanexHictb go
HedhopManbHOI Fpynyu MOXKe AaTh NoAAM MCUXOJIOTiYHI BUroAu, WO He
MEHL BakK/IMBi, H>XX ofep)XyBaHa 3apnnarta. JlloguHa 3aexkan xode OyTw
KOMycCb NOTpibHOlO, i He 3aBxau us notpeba mMoxke OyTH 3ajoBOsIEHA Y
opMasibHUX OpraHisauisx.

2. lonomora. B igeanbHoMy BapiaHTi nignerni NOBUHHI MaTH MOXJU-
BiCTb 6e3 3aliBMX CyMHiBiB 3BepTatics A0 cBoro 6esnocepefHboro Ke-
piBHMKA 3a NOPAZOI0 YK 3 METOI OBroBOPEHHS BnacHux npobnem. Akwo
LbOrO He BiAOYBAETbCS, TO NPaUiBHUK 3HAXOLMTb L0 AONOMOTY B Hedhop-
MasibHWX BifHOCMHax. YoMy niogu He 3BepTaloTbCs NO LOMNOMOrY AO
kepisHuka? Mo-neplwe, Garato nignersMx BeaXkatoTb, WO KePiBHUK hop-
ManbHOI opraHisauii 6yae MaTh Npo HWUX NoraHy AyMKY, AKLLO BOHHW MUTa-
TUMYTb HOTO, SIK BUKOHATH Ty 4M iHWY poborTy.
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Mo-gpyre, heski npauiBHUKM GOATBCA rOCTPOI KPUTHKK Y BiANOBiAb.
KpiMm Toro, y KoxHii opraHizauii icHye 6arato HenucaHux NpasuA, LLO
CTOCYIOTbCS APIBHUX NpoueaypHUX NUTaHb, HaNPUKIaL: AKOK TPUBASIOD
noBuHHA OYTH NepepBsa Ha 4Yaw, IK KEPIBHUK CTaBHUTbCA O HEPOPMasIbHUX
PO3MOB, >XapTiB, K C/Nij OAAraTUCS, WOO 3aC/Y>KUTH 3arasibHe CXBaJIEHHS.
3po3ymino, wo npauisHMK gobpe nogymae, nepll HixK 3BepHYTHUCA NO A0-
noMory Ao KepiBHMKa i HaWyacTille 3BEpPTAETbCs [0 /OfeH, AKi MoMmy
CUMMaTHYHilWi, NMPUEMHIWI, cTaBNATbCA OO Hboro Aobposuunueo, i3
po3yMiHHAM. Opep>kaHHS [ONOMOrM MPUHOCHTb KOPWUCTb i TOMY, XTO ii
ofepyKaB, i TOMy, XTo il HapaB. Y pe3ynbTaTi HafaHHS LOMNOMOrU JitoAnHa
HabyBa€ NPECTUXKY, aBTOPUTETY | CAMOCTBEPIYKEHHSA, & OTPUMYIOUHI [OMNO-
Mory — HeobXxifiHe KepiBHULTBO A0 Aii. TakuM unHoM, noTpeba y Aonomosi
Befe A0 BUHUKHEHHS HedhopMasibHOI opraHisadii.

3. 3axucrt. Jliogy faBHO 3Ha/M, WO cuia — Yy €AHOCTI. YcBigomneHa
notpeba B 3aXMUCTi 3A/IULIAETHCA BAXK/IMBOKO NPUUMHOIO 06’€aHaHHs Nofel y
Ti uM iHWi rpynu. MNepwwi npodcninku 3apoaunucsa came B ColjiasibHUX rpynax,
AKi 36upanucs ¥ obroeoploBanu npeTteHsii A0 KepiBHAUTBA. | HUHI uneHw
HecbopMasibHUX OpraHi3aLin, WO CKNafaTbCs 3 NPaLiBHUKIB HU30BUX PIiBHIB,
3axXMLLAOTh OfIMH OJHOMO BiJ 3aKOHIB, IHCTPYKUIH, AKi 3aBAalOTb iM LUKOAM.
Hanpuknag, BoHu 06’eaHytoTb 3ycunns ans Toro, Wob yCyHyTH WKiauei ymo-
BM NpaLi, GopOTHUCS 3 EKONIOTIHHOIO KPU30to Towo. He aueHO, Wwo us 3axucHa
doyHKUiA HabyBae e BiNbLOro 3HauUeHHs, KO KEPIiBHUKOBI He AOBIpPAIOTb.

4. CninkyBaHHs. MoTpeba y cninkysaHHi notpebye nocTiMHoro 3ago-
BOJIEHHS, i LUe HeobXxigHO BpaxoByBaTW NPW opraHisauii BUPOOHHYOro Ta
ynpaeniHcbkoro npouecis. Hanpuknag, niogu 6axaloTb 3HaTtH, Wo Big-
OyBaETbCA HABKOJIO HUX, OCOBJ/IMBO KOJIU Lie CTOCYETbCS IXHbOI pOBOTH.
| Bce » y 6araTbox hopMasibHUX OpraHi3auisix cuctema BHYTPILWHIX
KOHTaKTIB Ay>ke cnabka, a iHOAI KepiBHULTBO HAaBMUCHO MPUXOBYE Bif
nignernux neeHy iHpopmauito. TOMy OfHI€IO 3 BaXK/IUBUX MPUUUH HANEXK-
HOCTi fO HechopManbHOI opraHisauii € JocTtyn Ao HedopMasbHUX OxKe-
pen iHhopmauii (4yTok).

5. Cumnarii ¥ anTunarii. Jliogu yacto npuegHyloTbCs LO Hedop-
MasbHWUX rpyn A5 Toro, wob 6yTh 6/iuxKye JO TUX, KOMY BOHW CUMNATHU3Y-
toTb. B3aeMHi cumnarii uemeHTyioTb HedhopManbHy rpyny, ane SiKLLO BOHM
3HHWKaloTb, TO rpyna po3nagaetbcs. Hanpuknag, Gyxrantepu Ta eKOHOMICTH
YyacTo npauioloTb y BEIMKMX KiMHAaTax, Ae HEMAa€E Neperopofok Mix crona-
mu. Ui moau maioTb 6arato cninbHOro ¥ BiguyBaloTb CUMNATiO OAUH A0
OAHOrO YacTKOBO Bif TOrO, WO BWUKOHYIOTb nofibHy poboty. Tak, BOHM
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MOXYTb pa3om obigartu, obrosopioBaTh cBoi BUpoBHUUI Ta 0coBUCTI crpa-
BM MifJ, Yac NepepBH Ha 4Yail ToLO.

Pesynbtatv gocnigxeHb NokasyioTb, WO NOAW CXMIIbHI BCTaHOB/OBA-
T4 Binbw TicHi BiGHOCMHW 3 TUMU, XTo nepebysac y GesnocepepnHin
6/IM3bKOCTI 1O HUX, HIXK 3 TUMH, XTO nepebyBac Ha BifiCTaHi KiNbKOX MeTpiB.
Ha po6orTi niofiM cxvnbHi B3aEMoOAiATH 3 TUMM, XTO nopsg. [Mpuyomy TicHi
0COBUCTI KOHTaKTU MiXK UMMM NoabMu 36epiraloTbCs He TilbKU Ha
BUPOBHULTBI, a M y Hepobouwnk yac.

AHanisylouu npuuMHK BCTyny Mofer [0 HedopMasnbHWUX rpym, Chif
nam’sTati, WO HedopManbHa OpraHisauisi € CMOHTAaHHOW peakLielo Ha
He3a[oBoJIeHi iHAMBIAYanbHi noTpebu.

Leski KepiBHUKK HanmonsrawoTb, WO HedopMasbHi opraHizauii — ue
pe3ynbTaTt HeedeKTUBHOrO ynpaBniHHsA. OfHak, no cyTi, BUHUKHEHHS He-
chopManbHUX rpyn, opraHisauii — siBuLLE NPUPOLHE i JOCUTb NOLIMPEHE.
Ly>e BaxknnMBo, abu KepiBHUKK YCBIAOMIIIOBAIH, LLLO B KOXKHIN (hopManbHii
opraHisauii icHye cknagHe nepenneTiHHA HedopManbHUX Fpyn, SKi yTBO-
punucs 6e3 BTpydaHHs KepiBHULTBA i [UHAMIYHO B3aEMOAiOTb 3 dop-
MasbHUMU. Y npoueci BUKOHaHHS rpynoBWX 3aBhaHb JIOAM BCTYnaloTb Y
B3aEMOJIO, iIKa CMPUSE NOSBI MOYYTTIB, MO3UTUBHUX | HEFATUBHUX EMOLIM
CTOCOBHO OJMH OfHOro i KepiBHUUTBA. Lli eMouii icToTHO BnAKBalOTb Ha
epeKTUBHICTb (hopMasibHOI opraHi3auii, NPOAYKTUBHICTb npaLi, NAWHHICTb
KagpiB, MPOry/M, KiNbKiCTb CKapr Ta iHWIi sABULLA, BaXKNUBI ANa LisSIbHOCTI
opraHizauii.

HedopManbHi rpynu, ski € CTPYKTYpPHOIO OAWHULED (POpManbHOi
opraHisauii, 3a CnpsIMOBaHICTIO YMOBHO NOLINSAOTb Ha TPU BUAM: MO3UTUB-
HO CMpsSIMOBaHi, HEUTPasnbHi (HEBU3HAYEHOrO CNpsIMyBaHHS) i HeraTUBHO
cnpsiMmoBaHi. [1o3MTUBHO cnpsMoBaHi (BiAKPUTI) — HedopManbHi rpynu.
Llini, nparHeHHs, oyMKM Tx uneHiB 36irailoTbcs i3 3arasibHOKONEKTUBHUMM.
BigHOCHHM MiXK KepiBHMKaMKW opraHisauii i uneHamMu HedopMasibHOro
06’eHaHHA He MatloTb KOH(IIKTHOrO, aHTaroHICTUYHOro xapakTepy. Taki
rPYNU NIULLE 3MILHIOIOTb BHYTPILWHIO CTPYKTYPY BUPOOBHWUYOrO KONEKTHBY,
NO3UTUBHO BM/IMBAIOTb HA MOPAJIbHO-NCUXOJIOTIYHHUI KiMaT y HbOMY i He
notpebyloTb pernamenTadii. BoHn MaloTb BeNMKi NOTEHLiMHI MOXIUBOCTI.
Tak, BigfaHicTb HechopManbHiK rpyni MoXKe NepenTH y BiAAaHICTb opraHi-
3auii. barato niogei BigMoBnsATbCA Bif GiNbl BUCOKOONIAUyBaHUX MO-
cag B iHWHX BUPOBHWUMX 06’€fHAHHAX, TOMY WO He HaxkaloTb NopuBaTH
couianbHi 38’A3KH, SKUX BOHW Habynu y HechopMasbHOMy 06’eaHaHHI. IHogi
HOpMU edheKTUBHOCTI HedhopMasibHOI OopraHi3aLii MOXXyTb NnepeBULLyBaTH
HOpPMHK chopManbHOI opraHisauii. Hanpuknag, nouyTTs KONEKTUBI3MY, sike
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BUKJIMKAE CUJIbHE MPArHeHHs LO YCMiXy, YacTO HapOMAXKYETbCS came B He-
hopMasibHUX YrpynoBaHHSX.

E. KysbMiH, gocnigxyioun BUpoOHWUi Bpuragm, Big3HauuB, L0 HWU3bKa
NPOAYKTUBHICTb, BACOKWM PiBEHb NJIMHHOCTI KaApiB CNOCTepiraloTbCs came
cepef NpaLiBHUKIB, SiKi HE € Y1eHaMU HedhopMasibHUX rpyn. TOMy KEPIBHUKH,
AKi He 3HaxoAsTb cnocobiB eeKTUBHOI B3AEMOAII 3 HeopManbHUMU
rpynamu, npuayLyoTb iX, 4acTo BTpayaloTb NOTEHLiMHI MOXIUBOCTI, He
BUKOPUCTOBYIOTb iX MOTEHLiany.

fAkwo HedbopManbHi rpynyu NoBoASATbCS HENPOLYKTUBHO, Tak, LLO Le
3aBaXka€e AOCSArHEHHIO hopMabHUX Lifeid, TO MM MaEMO crnpaBy 3 Hera-
TUBHO CMPSMOBAHUMM (3aKPUTUMM) OB’c€HAHHAMMU. |X HOPMM, LiHHiCHI
opieHTaLii Ta ycTaHOBKM He 36iraloTbca, a iHoAi ¥ cynepedyaTb COLiaibHUM
i rpynoBuMM HopMaM popMasibHOT opraHisalii, 1o AKOi BOHW BxoasTb. [Mpu-
UMHOIO X BUHMKHEHHSI HaMyacTille € eroiCTUYHE MNparHeHHs OfJHiel uu
KifIbKOX BMIMBOBUX OCI6 AOMOITUCS nepesaru, NOCTaBUTWU CBOI iIHTEPECH
BULLE Bifj iHTEPECIB KOJIEKTUBY LUNIAXOM MOpPasbHO-NCUXOOFIYHOrO BJ/IW-
BYy. TYT HEMAE NCUXOJOriUHOI piBHOCTI MiX ntoabmu. OgHi (nigepu) 3am-
MaloTb NO3WLIt0 TUCKY Ha PiBHWX 3a CTATyCcoM Ha poborTi, cnyx6i, iHwi —
NO3MLiLO0 NCUXOJIOTIYHOIO MiLKOPEHHS, HE3LOPOBOI 3aNeXHocTi. Heratme-
HO CpAMOBaHI rpynu CTaBAsTb CBOi BUMOTM L0 NOAEHN, LLO NOTPanasaoTh
y chepy ix snnnBy. CaMocTeepayKeHHs TyT BifOyBaeThca Ha OCHOBI “cBoei”
BHYTPILLHbOIPYNOBOI AYMKH, LLO HAe B PO3pPi3 3 LYMKOIO BCbOrO KOJIEKTH-
By. Li mMikporpynu 3axuwatoTb HEAUCLMNNIHOBAHUX MpPaLiBHUKIB, 3HUXKY-
I0Tb €(PeKTUBHICTb afMiHICTPATUBHOrO Ta iHLWWX BIJIMBIB Ha Y/IEHIB KO-
nektusy. Mo HedbopMasbHUX KaHasfax TaKOX MOXYTb MOLUMPIOBATUCS
BpexnuBi UyTKHM, SIKi BUK/IMKAIOTb HEraTMBHE CTaBJIEHHA [0 KepiBHULTBA.
TeHpeHUis o onopy pi3HUM HOBO3MiHaM, O BAaCTUBA AEAKUM 3aKPUTUM
rpynam, Moke 3aTpMMyBaTH HeobXxiaHy MoaepHisauito BUpobHuuTea. Yac-
TKOBO L€ MOSICHIOETHCS TUM, LLO 3MiHWM MOXXYTb MOrPOXKYBaTW MojasbLio-
My iCHYBaHHIO HecbopManbHOI opraHisauii. PeopraHisauis, BnpoBagyKeHHs
HOBOI TEXHONOTIT, PO3IUMPEHHS BUPOBHULTBA | BIANOBIAHO NOsABa BENMKOI
rpynu HOBWUX CNiBPOBITHUKIB MOXE NPUBECTU A0 po3nagy HedopMasbHOT
rpynu abo OO CKOPOUEHHS MOX/IMBOCTEM B3aEMOAil i 3a[0BONEHHA
couianbHux notpeb. KepieHMLUTBO MOXe nocnabutu uew onip, 3aoxouyio-
uun nignernmx Gpatv yyacTb y NPUUHATTI pillieHb.

PaHiwe ncuxonoru BBaXkanu: SKWO B KONEKTHUBI BUHUKAE 3aKpHTa He-
hopmanbHa rpyna, 1o i cnif 3HUWMUTU. CyyacHi NCUXONOrU pPeKOMeHAY-
l0Tb paxyBaTWCs | cniBnpauloBaTi 3 Hewo. 3abopoHa HedopManbHOT
opraHisauii He Befe OO 3a40BONEHHA NOTped, AKi cnoHykanu go 1 yT-
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BopeHHsa. ToMy Lel Wwnsax He Bede 0O PO3B’sa3aHHA npobnemu. Hacamne-
pea cnig 3’acyBaTv, XTO € NifepoM Yy LbOMY HecpopMasibHOMY YrpynoBaHHi
M npaujoBaTv 3 HUM. AKLLO KOMMNPOMIC HEMOX/UBUM, TO CJlif, PO3TSHYTH
MPHUYUHK BCTYNMY KOXKHOMO 4YJI€HA JO FPYNH, X He3agoBosieHi noTpebu.

Kepytoun TpyfoBHMU KOIEKTUBAMH, MEHeXKeP NOBUHEH YCBiAOMIOBa-
TH, LLO B KOXHiA cpopManbHii opraHisauii, ik NpaBu/o, ICHYIOTb TaKOX
pi3HOi cnpamoBaHocTi Hed)opMasbHi 06’eaHaHHA. Ycnix ynpaBaiHCbKol
LiSNbHOCTI 3a/1eXXWTb BijJ, YMiHHS npopaxyBaTh MOXIJIMBUW BMJIMB LbOro
YrpynoBaHHA Ha 3rypToOBaHICTb KOMEKTHUBY, €PEKTUBHICTb MOro BUPOBHH-
4ol AiaNbHOCTI Ta BiANOBIAHO AO LbOrO NAaHyBaTW CBOIO poboTy.

He BCi rpynu, 3 SKMUMM NIOAMHA CTUKAETbCA yepe3 ocobucTicHe
CrifIKyBaHHA | BUPOOHWUY [isfNIbHICTb, OQHAKOBO Ha Hei BnauWBaloTb. Bua-
HayaloTb (POPMYBaHHS OCOBUCTOCTI FPYNH, AKi € aBTOPUTETHUMM, 3HAUYLLM-
MH, TOBTO pedepeHTHUMH ans Hel.

lpynu, uni HOpPMM, YCTAHOBKW i Opi€HTaUii He TiNIbKKU NpUHUMalOTbCS
iHOMBIOOM [0 yBarv Npu peanisauii couianbHOi NOBEHiHKK, a W CTaloTb
MOTHMBaMM NOBEJiIHKHM 0COBUCTOCTI, Ha3MBaIOThCA pedepeHTHHUMH, abo eTa-
JIOHHUMUW Tpynamu, rpynamu uneHctea (Bif aHrn. referent — nosifom-
NSIOYUHA, KOHCYNIbTAHT 3 NEBHWUX NWUTaHb).

KoxkHa ntoguHa Mae cBoto pedhepeHTHy rpyny, ToO6To rpyny nilogew, B
AKiK BOHa hOpMY€E CBOI NOrNALH, ifeanu, nepeKoHaHHs, YCTAHOBKH, 3 IKUMHU
BOHA PaXYETbCS, YUEIO OLIHKOIO LOPOXUTb, 3aKOHWU i HOPMU XKUTTS AKOI
cnpuiMae sK eTaNoHW BNacHOi MoBeAiHKW. PedepeHTHI rpynu MoxyTb
OyTH yABHUMHU 4K peanbHUMK. BoHu paloTb nesHuWit cTaHgapT, KpuTepii, 3a
[LONOMOrol0 SIKOro iHAMBIA Moye oLiHioBaTh cebe ¥ iHwmx. MpoTe Hak-
iCTOTHILIe Ha NIOAMHY BNMBAlOTb peanibHi pedepeHTHi rpynu. Bubip ce-
pea HUX BigbyBaeTbcsa nig BniMBoM Haratbox chaktopie. OAMH i3 HUX —
nepe>KUBaHHA emouinHoro 6narononyyus. [pynu, ge ocobucTicTb nepe-
YKMBaE eMoliHe Gnarononyyus, NOYyTTA MCUXONOrIYHOrO 3axMUCTY,
HalyacTiwe cTaloTb pedepeHTHUMMU.

OcobucTicTb MOXKe MaTu He OfHy, a Kisibka pedepeHTHUX rpyn, i ue
iHOZi NPU3BOAMTL OO MOSBU PI3HUX KOHMIIKTHUX cuTyauin. IHogi npa-
LiBHMK Hi 3 KUM He paxyeTbcs. Lle yacto cBiguuTh Npo Te, WO KEPIBHUKOBI
He BJANIOCS BUSIBUTU pedpepeHTHY rpyny AaHOro npauiBHWKa, CTOCOBHO
[0 fAKOI BiH Befe cebe 30BCIM MO-iHIWIOMY, HiX [0 ynpasniHuie, AKi He €
ONA Hboro pecdpepeHTHolo rpynoto. KoH(OPMHICTb BiJHOCHO OO OAHIEi
rpynd Modke MOEHYBATUCS 3 HeraTWMBi3MOM CTOCOBHO [oO iHWMX. Pede-
peHTHa rpyna — Lue CBOS rpyna, JlofWHA roBOPUTb Npo Hel “Mu”, a iHwi
unenn — “BoHn”. Y pedepeHTHIN rpyni iHAMBIL 3HaXoAMTb ANs cebe 3pasku
LNs HacnigyBaHHA (Lini, LiHHOCTI, AYMKH, NOYYTTS, CYQ>KEHHS).
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Ak pedepeHTHa rpyna Moyke BUCTynaTW i ogHa ntoguHa (Hanpukaag,
KepiBHHUK). HepedepeHTHa rpyna — Mana rpyna, ncuxosioris i nosefiHka
AKoi uyxki abo 6anayxi ans ocobucrocTi.

Byab-aka nioacbka cnifibHOTa 3aBXAW Ma€ Ty UM iHWY opraHisauiiHy
CTPYKTYPY, O BW3HAYaE CUCTEMY OB’EKTMBHMX BILHOCHH, B SIKY BKJIO-
UaETbCA NOLMHA Y Npoueci rpynoBoi gisnbHocTi. Ha BMpo6HULTBI, sk npa-
BWAO, Ui BiJHOCUHWU BUHUKAIOTb Y BUPOOHUUKMX OpraHisauisx.

“Moacbkui hakTop” Ha BUPOOHULTBI — LE HE TiIbKK CTaBJIEHHS
NOAWHU [0 Npali, a M CYKYNHIcTb i1 BiLHOCHH 3 t0OAbMU Y NpoLeci npaui
(C. Py6iHwTeiin).

OpraHizauiiHi CTpyKTypHU Ha BUPOOHMLTBI MOXYTb MaTW Pi3Hy nNpUpo-
Oy | CMCTeMaTH3yIoTbCA Y ABa BUAM BIAHOCHH: AiNoBi M 0COBMUCTI.

Linosi BiAHOCHHK YTBOPIOIOTb OQiLIMHY CTPYKTYPY KONeKTHBY, TOBTO
CTPYKTYPY, WO BiabUBaE CNy>xOOBI B3aEMOBIAHOCHHU Y KONEKTHBI (BigHOCH-
HW 3aNeXXHOCTi, NiAKOPEHHA, CNiBPOBITHULTBA, B3AEMOAONOMOrM TOLLO).
OcpiuifiHa cTpyKTypa KONEKTUBY — Lie CYKYMHICTb TeXHiKO-EKOHOMIYHMX,
couiaNbHO-MONITUUHUX Ta iAEONOriYHUX BiAHOCHUH, O BUHHUKAIOTb MiXK une-
HaMHW TPYLOBOIO KONEKTUBY SK BUKOHABLAMU NEBHUX BUPOBHHUUMX (OYHKLIMH.
KepiBHULTBO Ha OCHOBi LUTATHOrO PO3MMUCY i NMOCALOBHUX IHCTPYKLiM
po3nofinse 3aBAaHHA No ropusoHTani (Nigpo3ninu) Ta BepTuKani (pisHi
piBHi ynpaBniHHA), BCTAHOBJ/IIOE NOPAAOK NiANOPSLKYBAHHS | KepiBHULTBA.
Lle odiliiHi BigHOCHHM.

OdiuiiHa cTpyKTypa 3YMOBJ/IIOE MOXJ/MBOCTI W XapakTep CTaHy
HeoiLiMHOT CTPYKTYpU. ALi>ke NoAU CTBOPIOIOTb KONIEKTUB HE TiNlbKK 3a-
pagu eKOHOMIYHOI ePEKTUBHOCTI CMiNIbHOI Npaui, a M 3apagu ofep’kaHHs
3a[l0BONIEHHA Pi3HMX NOTPebd NIOACLKOro CiNKyBaHHSA, 3YMOBIEHUX
iHAMBIAYaNbHOIO CTPYKTYPOIO OCOBMCTOCTI, WO BM3HAYAETLCA MNEBHOMO
cnpsiMoBaHicTio (iHTepecH, iaeanu, Lini, nepeKoHaHHs, CBITOrNsAg Ta iH.), Bnac-
HUM TUMOM TEMNEepameHTy, iHAWBIAYaJIbHUM XapaKTepoM i 34i6HOCTAMMH,
Pi3HUM piBHEM PO3BWUTKY €MOLIM Ta NOYYTTIB.

OueBWAHO, WO iCHYBaHHA OCOBUCTUX B3aEMWH y rpyni — sBLLE
3aKOHOMIipHe, i BaXK/IMBO HE CaMe iX iCHyBaHHS, a XapaKTep B3aEMO3B’A3Ky
3 BifHOCHHaMK AinoBuMH, odiliHuMU. OcoBUCTI B3aEMUHU CYNPOBOAXKY-
l0Tb YBECb NpoLLeC B3aEMOfII NOCagoBMx OCi6, NiABULLYIOUM B OAHUX BHW-
nagkax eeKTUBHICTb poboTH anapaTy ynpasiHHA | 3HWXKYIOUM B iHLIMX
NPOAYKTUBHICTb Ta AKICTb CnifibHOT npaui. Tak, BiACYTHICTb NparHeHHs Ao
cnifbHOI Po60TH, HebarkaHHS NpaLOBaTH PA30M PYWHYE AiNOBI BiAHOCHUHH,
dhopmasibHy opraHisauito rpynu. 3ragaeMo ciosa ncuxonora B. Macuue-
Ba, WO caMe nopylleHi HeodiuilHi BIiAHOCMHW — MpUYMHA HEBPOS3IB Y
nogen. Lo 6inbwe ogiuilMHi BiJHOCMHM HAMOBHIOKTLCS TOBAPHUCbKUMHU
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HedopMasibHUMH, TO 3rypTOBaHILUMM KONEKTUB | BiNblUMX yCixXiB BiH 3MO-
e JOCATTH.

MpoTe nopyweHHs i HEBNOPALKOBaHICTb BUPOOHWUO-CNYXXOOBHUX
BiZHOCHH MO>E MPHU3BECTH A0 NOPYLWeEHHSA 0CcobUCTUX B3aeMuH. Bes yno-
PALKOBAHWX CNY>KOOBWUX BiAHOCHH MpPAaLiBHWKIB BaXXKO pO3paxoByBaTw
Ha NCUXONOTNYHUMA KOHTaKT MiXXK HUMW, Ha CTBOPEHHS CMPUSATIMBOrO MO-
pasibHO-NCUXONIOTIYHOrO KJliMaTy B KOJIEKTHUBI.

Ak 6aunmMo, MiX OiNOBUMHU W OCOBUCTUMH B3AEMOBIAHOCHHAMMU iCHYE
LiaNeKTUYHUK 3B’A30K. Ane NpoBiaHa Po/ib NOBUMHHA HanexaTtu odilivHin
cTpyKTypi. Lle 3HaWlwuno BUpakeHHs B HapogHii myapocrTi: “Opyxba —
apyxboto, a cnyxba — cnyxboto”. “lMoTtenniHHa” unm “noxonogaHHs”
0COBUCTHX B3AEMUH NPUPOJHE, | KOXHMWI NpaLiBHUK Ma€ Ha Le MopasbHe
npaBo, NpoTe He 3aBgatouu WKoau pobori. | ue Hacamnepepn cTocyeTbes
KepiBHMKa. MeHepnykep NMOBWHEH BCTaHOBIOBAaTH Taki chopMasbHi Ta
HedpopMasbHi BifHOCUHU, SKi HaWKpalle BiANoOBifaloTb LinsM opraHisadlii.

Y KONEeKTUBI MOXYTb BUHUKATH i [U3'IOHKTHUBHI (po3’eaHytodi) B3aeMu-
HW, KOJIM YCMiX OAHIET NOAUHU NMPU3BOAUTL OO HeBjadi iHWOI. Y Takux
BUNaAKax JloguHa CNpURMacTbCs K 06’€KT, WO NOPOAXKYE HEraTHBHI Mo-
YyTTS Pi3HOI IHTEHCMBHOCTI, NMOYMHAIOYM Bif HE3HAYHOI HEe3PY4HOCTI W
3aKiHuyoun 6710Kafol0 BCIET UTTERIANBHOCTI NOAWMHU. 3pOCTaHHs Bifyalo
CMOHYKa€E [0 MiABWLLEHHS arpecuBHocTi. JlliogMHa 3acMyuyeTbcs, SKLLO
06’€KT 3HEHaBWCTI 3lOPOBHI | NpoUBITaE, BifYYBa€E 3M1iCTb i Bigpasy B HOro
npucyTHocTi. BoHa papie, KosM iHWOro nepecnigytoTs HeBAadi, i BiguyBae
po3apaTyBaHHS, HECMOKIW, KOJIM XTOCb iHWKWK pgocsrae ycnixy. Ockinbku ui
iMAYNbCH, SIK NPABKIIO, 3aCYIXKYIOTbCS, BOHM 4acTO CTPMMYIOTBCH. 1X MOX-
Ha BUSIBUTU B €KCNPECHBHUX pyxax, Y NOCMillLi, fika LWBWAKO NpoMakHyna,
KoM NiofiMHa nobaunna, wo ob’eKT il 3HEHABUCTI CNITKHYBCS, Y MiMiuHOMY
BUpa3i Bifpasu, KOMW TOW JocsArae ycnixy, ud y 6anay>komy 3HU3YyBaHHI
niaeynMa, KOJu y KoNerd Hesgava.

$2. [pyrosa anpepenniaria. Craryc,
coLiaAbHI POAI, TPYIOBI HOPMH I LIHHOCTI

Ha ocHoBi B3a€MOBIAHOCHH | B3aEMOBM/IUBIB Y/IEHIB rPYNy BU3HAYAETLCS
rpynoea gudepeHuiauis, TOBTO KOXHWM UNEH rPYNKU BU3HAYAE CTATyC, WO
BiAPi3HAE MOro NOJIOXKEHHS BiJ MONOXKEHHS iHLIMX.

CouianbHo-NCUXONOriYHUM cTaTyC (Bif Nat. status — MNONOXKEHHS,
CTaH) — ue nonoxeHHs cyb’ekTa B Manii rpyni, CTpyKTypi ii BiGHOCHH, sike
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BM3Hauae Moro npasa, 06oB’A3ku i npueineii. Cknagamounm KOHKpeTHe
YSIBIEHHS NpPO /OAWHY, MW Hacamnepep BU3Ha4YaeMo ii couianbHUM cTa-
TyC.

B icTopii cycninbcTea 6yB uac, Konu cratyc npunucyBascs noauHi. Tak,
LBOPSIHUH TiZIbKK HAPOAXKYBABCS, a MOro BXXe 3anucyBasv odilepoM Lapchb-
Koi apmii. Cratyc Ti€l uM iHWOI 0COBU y TPYLOBOMY KONEKTHBI MOXKe
BU3HauaTUCA BaraTbma pakTopaMu: Micuem y nocagosii iepapxii, noca-
[0l0, po3TawyBaHHAM KabiHeTy, OCBiTOlO, couiaJlbHUMU TanaHTam,
iH(hbOpPMOBaHicCTIO i HakonNWuyeHWM JoceifoM. Lli dhakTopu MOXKYTb CnpusaTH
AK NiABULLEHHIO, TAK | 3HUXKEHHIO CTaTYCy 3a/1€XKHO Bif, LiIHHICHUX OpiEHTaLIM
rpynu.

Cmamyc — ue CTyniHb aBTOPMUTETHOCTI ocobucTocTi. JocnigkeHHs
nokasasiv, WO YeHU FPynH, SIKi MaloTb AOCUTb BUCOKWMMK CTaTycC, 3haTHi
iCTOTHO BnAMBaTH Ha piweHHs rpynd. OgHak ue He 3aBXKAW Befde A0
NiABULLEHHSA edpeKTUBHOCTI. AfKe NIIOJUHA, Ka NponpautoBasa Ha KoMNaHito
KOPOTKWM yac, MoXxe MaTu Binblu LiHHI igel i Kpawuh gocsig BigHOCHO Ao
NEBHOI CNpaBu, HiX NOJMHA 3 BUCOKUM CTaTycoMm, HabyTuMm y pesynbrari
6aratopiuHoi poboTH B Ll opranizadii. LLlo6 npuiimaTti eheKTHBHI pilleHHs,
cnip ypaxoByBaTH BClo iHhopMaLilo, 06’eKTUBHO ouiHioBaTH BCi igei.

CnpuitMaloun M OLIHIOIOUM CTaTyC KOHKPETHOI 0COBUCTOCTI, KepiBHUK
NOBUHEH ypaxoByBaTH sikoMora Oinblie NpodeciiHO 3HaUyLMX AKOCTEM
nignernoro. Y npoTMBHOMY BUNAZKY MOXYTb BUHMKATU HEMOPOIYMiHHS Y
B3aEMOBIJHOCUHaxX i HaBiTb rocTpi KOHMIKTHI cuTyauii. Hanpuknag,
KEPiBHUK CNpHIMAaE cTaTyc Nignernoro Tisibkv 3a HOro BUPOBHUUMMK ycni-
xaMu. A camoouiHKa nignernoro noe’s3aHa Hacamnepesn 3 MOro oprai-
3auilHolo JisnbHicTio. KepiBHUK XXe He 3BaXKae Ha WOro JoMaraHHsa y Lin
chepi. Mpu TakMX PO3BIKHOCTAX Y B3AEMHUX COLiA/IbHUX YEKaHHSAX YCnillHa
B3aEMofiis ctae HeMoxnueoto. CtaTyc ocobucToCTi BigOUBAETLCA Yy CUCTEMI
poneM, AKi BOHa BUKOHYE.

CouianbHa ponb — uUe neBHUM cnocié nosepiHku niogein
BifAnoBifHO A0 TXHbOro crartycy, no3uuii B CycninbCTBi Ta cUCTeMi
Mi>kocobucticHux BzaemuH. CouianbHi posi BUABAAIOTbCA B TOMY, fK
NofMHA [liE, KOPUCTYETbCA CBOIMM NpaBaMM i BUKOHYE ODOB’3KM; AKa
BOHa B POAHWHI, AKUM NpaLiBHUK, SKUM TOBAPHLL, SKHH KEPIBHUK.

ICHYtOTb ABi OCHOBHi CMPAMOBAHOCTI POJiei AN CTBOPEHHS TPYMH, LWO
npautoBatMMe HopMasbHo. lepwa — cyTo odiuilHa, UwifiboBa ponb, WO
3YMOB/IOETLCA NOCaLO0, AKY 0biiMae npaLiBHUK Y BAPOOHUUOMY KONEKTHBI.
OcdpiuifiHa couianbHa ponb NpaLiBHUKa BU3HAYAETLCS NOCALOBUMM iHCTPYK-
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LiSIMU, AIKi PO3NOAINAIOTLCA Tak, Wob AaTH MOXKAMUBICTb rpynyBaTH nloaem
0N BUKOHaHHS KOJIEKTUBHUX 3aBhaHb. | BignoBigHO A0 odililMHOT poni
BUHMKAIOTb coljiafibHi cnofisaHHsA, TOBTO Bif nNpaliBHWMKa YeKaloTb NEBHOT
NOBEAIHKU Y 3[IMCHEHHI CycninbHUX Ta BUPOBHHUUUX ddyHKLiN, Nepebade-
HUX y3saTOlO Ha cebe posnnto. Big Toro, Hackisbku posiboBa nosegiHka
36iraeThcs 3 eTa/lOHOM, 3anexartb HeodiliMHe Ai/I0BE NONOMKEHHS | aBToO-
pUTET NpauiBHUKa.

Opyra ponb — “ponb y rpyni”. BoHa He Tak nmomiTHa nopiBHSHO 3
odpiliMHOO, ane iCTOTHO BNJIMBAE Ha aKTHBI3aLitO XKWUTTS i BiSNbHICTb rpynu. Y
rpyni cnoctepiraetbcs po3nogin “rpynoeux posnen”, siKi Gy>Ke BaKIMBO 3Ha-
TW O yCnixy rpynosoi AisnbHocTi. AMepuKaHCbkui gocnigHuk M. Benbin
BMOKPEMMB KiJlbka PO, IKi MOXYTb rpati YneHu konektusy. KoxkHa posb
cneuudiyHa M 3ymoBneHa notpebamu ynpassiHHS.

“fonoBa” — horo uikasnATb Lini | 3aBaaHHsA opradisauii. 3anmac
rOJIOBYIOYE MOJIOXKEHHS B KOJIEKTUBI: CNyXaE, y3ara/bHIOe, (DOPMYIIOE BUC-
HOBKM, po3nofinse o6oB’A3KK y rpyni; CXMIbHUM 00 LOBIPH, BiNIbHWUM Bif
MOYyTTiB peBHoLiB, 3a3gpouliB. BiH — couianbHuit nigep.

“OgpopmaroBay piwers” — nigep y pobori. MosHuM eHeprii, nparte
BUNepeakaTH iHWKUx. Moro HanonernueicTb 3aBxauM cnpsMoBaHa Ha Ao-
CArHEHHs uinek konektusy. BiH pi3kuii, Konounit, xBopobMBO cnpuiiMae
KPWUTHKY, ByBa€ NpUcKinaMeuM. Ane NPUCYTHICTb Li€i NOAWHW B KONEKTUBI
MPUHOCUTb KOPUCTb: BiH 3MYLUYE pyXaTUCS BrNepef, HamaraeTbCcs peasnisy-
BaTU NPUWAHATI piLeHHS.

“MopadHuk” — cnoKinHWi, BPIBHOBaXKEHWH, MakCUManbHO 06’ €KTHUB-
HWMH, CXWJIbHWI [0 BE3NPUCTPaCHOro, 3BaXKEHOrO aHaslizy CTaHy cnpas, He
CXWJIbHUM 0O eMOoUiMHKMX nopuBiB. [MOBINbHUIA Y NPUUHATTI pilleHb, He Nto-
6UTb, KOMM MOro nigraHAoTb, obepirac KONEKTUB Bif HepeanbHUX NNaHis.
3acnyrosye Ha foBipy, afie HOMY He BUCTayae JIIOACbKOro Tena, BECEsIoCTi.

“HoBamop” — noctaenfe rpyni HOBi, opwriHanbHi igei, HOBI MeToaM
poboTu. Mae BUCOKMI KoedilieHT iHTenekTyanbHocTi. [apsauui, 3axonne-
HWMU, HECTPUMaHHUW. 3 NPUBOAY WOro MPOMO3ULIM HE CNif BXXMBATH TaKMUX
Bucnosie: “A xTo umMm bype sanmatuca?”, “He posymiio, yoro eu gomarae-
Tecb?”, “3aHagTo puaukosaHo”, “Bu pgocutb monogui”. Cnig wykatw
pauioHasibHe 3epHO B MOro nponosuuisx.

“NMpakmuk-opearizamop” — xapaKTEPU3YETbCA MNPUCTPACTIO AO
peaniszauii nocrtaBneHux 3aBfaHb. Mae cuibHWMA XapaKTep, BHYTPILIHbO
LMCLMNNIHOBaHUM, CXWIIbHUM [0 nopagky. JIlobuTb ckiaaati rpadikv, CXxemu,
nnaHu. IHopi HoMy He BUCTaya€ rHY4YKOCTI.
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“Po3GidHuk pecypciB” — aKTUBHWM, AMHAMIUYHWM, NErKo ChiNKYETbCS,
nobpe Biguysae eMoLilHy cnpaMOBaHiCTb Ainosoro napTHepa. Buxoantb
3a Mexi rpynu, mae 6e3niu KOHTaKTIB, NPUHOCHUTb HOBI iael, CBiXKY iHdopMalLljiio,
PifiKO 3HaxoAMTbCs Ha Micli. BiH oxopoHsie rpyny Big 3arHWBaHHS | BTpaTtu
3B’A3KY i3 30BHIlWHIM cBiTOM. Heponik — pesika iMnNy/sbCUBHICTb i BUCOKA
eMoUilHIcTb pobiTHHKa.

“Aywa epynu” — uyiHui, 3aBxau 06i3HaHUM 3 noTpebamu i TypboTa-
MM Koner, ix ocobucTMMu cnpaBamu. Bin HaakTuBHiwWe Bif ycix 3aiMcHIOE
BHYTPIWHI KOMyHiKauii. Bmie i nobuTb cnyxaTu, BMi€ 3HATU eMoLiiHe Ha-
Npy»eHHs, He NobUTb 0COBUCTOro BOpOryBaHHs i Hefo0bPO3UUNUBOCTI.

“floBod4uk” — He 3HAXOAWTb AYLIEBHOrO CMOKOI [LOTH, NMOKW He ne-
PEKOHAETLCS, WO CMpaBy BUKOHAHO, Hilo He 3abyTo. CusibHuM xapakTep,
CXWNIbHUI [0 caMoKoHTposio. Jliobute Mopanisysatu, anenioyn go no-
uyTTs 060B’A3KY, NATPIOTU3MY, YeCTi KoneKTusy. BiH MeTywnMBKi, Bpasnu-
BMM, 3aHaATO YBaXKHWW O AeTaNeM.

OueBHAHO, WO HE B KOXHY rpyny obOB’S3KOBO MOBWHHI BXOAWTH BCi
nepeniueHi nepcoHaxi. Moxknueo, i HagiTb HaxkaHo, Wo6 ocobu BUKOHYBA-
MU KinbKa colianbHux poned. Hemoxxnueo 3HalTWM ogHy ocoby, TobTo
ifeanbHOro KepiBHUKa, KM 61 3aMiHWB yBECb PONbOBUIM aHcambBib. Tomy
Ba>K/IMBO BMBUMTU BCi CMNIbHI 1 CNnabKi CTOPOHM KOXKHOIO CMiBpoBITHUKA i
BM3HAUMTK WOMY MiclLie, Ae BiH HaWKpalle peanilyBaTUMeTbCs.

Y couianbHil ncuxonorii ponb 0coBUCTOCTI PO3rNAAAETbCSA 3 PiI3HUX
6oKiB: no-nepiue, ponb cNif 3po3yMiTH; No-Apyre, pob CAif NPUHHATH; No-
TPETE, POJb CNifi BUKOHATH; NO-4YeTBEpPTE, HaLli YEKAHHS PONEN iHLIKUX ftO-
JeW MaloTb Pi3HOMNAHOBHUW XapakTep. TOMY MW MOBWHHI 3HATW He TiJbKK
CBOI poni, SKi po3yMieMO, NPUUMAEMO M BUKOHYEMO, a U OpIEHTYBATHCS B
YCiX iHWHUX ponsx. |HaKwe HaM Ba)KKO HOPMasibHO B3AEMOJIATH 3 iHLWIK-
MU. IHOAI MK poBipAEMO poni NioaAM, HE NiIArOTOBNEHWM L0 iX PO3YMiHHS,
NMPUUHATTS | BUKOHaHHA. [lopydaiouu nignernum BUKOHaHHS MEBHUX
coLjianbHUX posieH, KePIBHUK MOBMHEH NPOrHO3YBaTH iX BNIWB Ha hopMy-
BaHHA ocobucToCTi.

$3. Nizepcrso y rpymax i korexrusax.
1 urrororia aigepcrsa

XapaKTepu3ayloun AUHAMIYHI MPOLECH Y MaiuX rpynax, noTpibHo 3’acy-
BaTH, K rpyna opraHisyeTtbcs, xTo 6epe Ha cebe dyHKLiT ynpaBniHHA.
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lpyna, sk npasuso, He Bysae naputeTHoto (Bif Nnart. paritatus — PiBHICTb,
OZHaKOBe MOJIOXKEHHS), TOOTO NOOYLOBAHOIO HA PIBHOMPABHUX OCOBUCTICHHUX
BiHOCHHaXx i1 uneHis, 6e3 eneMeHTIB KepiBHULTBA i nignopankyeaHHs. Mpo-
6nema nigepcTsa i KepiBHULTBA € OAHIEIO 3 aKTYasIbHUX Y COUiasibHIM ncuxonorii.
AKTyasIbHiCTb BUBUEHHS NliiEPCTBA SIK COLia/IbHO-NCMXOJIOTIYHOO SBULLLA BU3-
HAYaETbCA Hacamnepes, TUM, O BOHO € OFHUM 3 HalOIfbLL 3HAUYLLMX (haKTopiB
rpynoBoi iHTerpauii, o cnpusie JOCArHEHHIO FPYNOBUX Linel 3 Habinblmum
edpekTOM.

Mpobnema ninepctea bGyna nocraeneHa i po3pobnsnaca y BiTUM3HAHIN
ncuxonorii we y 20—30-x pokax (y gocnigxeHHsax E. ApkiHa, A. 3anyxHo-
ro). Mig nigpepcTBoM po3yMmitoTb OAKWH 3 NPOLLECIB OpraHi3aLlii ¥ ynpaeniHHS
MaJiolo COLjia/IbHOKO TpYMoio, WO CMPUSIE AOCATHEHHIO TPYMOBWMX LiNeX B
ONTHUMAaJIbHI CTPOKM | 3 HaHBINbLUUM edheKToM.

OctaHHiM yacoM iHTepec fo npobnemu nigepcTBa Pi3KO NiABHLLMBCS.
Lle nos’asaHo 3 [OCNIMKEHHAM Manux rpyn i fae 3mMory nobadntu posib
nipepiB B ynpaBfiHHIi KOHTAKTHUMHK rpynamu.

Y couianbHii ncuxosorii JaBHO NOCTaBaso MUTAHHS NPO NPUPOAY ABMLLA
NifepcTBa i NPUYUHU MO0 BUHUKHEHHS. ICHYIOTb TPU OCHOBHHUX TEOPETHUY-
HUX NiAXOAW B PO3YMiHHI MOXOLKEHHS nifgepcTBa.

“Teopiu puc" (i7" iHoai HasWBalOTb XapW3MaTWUUYHOMO, Bif rpeubk.
charisma — 6naropatb, AKa 3illLNa Ha NIOAUHY) BUXOOUTb 3 HiMELbKOI
ncuxonorii KiHus XIX — nouartky XX cT. i KOHUEHTPYE yBary Ha Nnpupoja-
YKEeHUX AKOCTAX nigepa. 3a uiclo Teopicto NigepoM He Moxe 6ytu Byab-
sika JIIoAMHA, a JLLe Ta, sika Ma€ NeBHY CYKYMHICTb MCUXOMOTIYHUX SKOCTEH.

B amepukaHCcbKil couianbHiM ncuxonorii Ui pucu ikcysanucs ocob-
JIUBO PETEsIbHO, BOHU MaJii CTaTh OCHOBOIO NOOYLO0BU CUCTEMU TECTIB A5
BiaOopy ocib, ski MoXyTb OyTH nigepoMm. Ynepuie Taky cnpoby 3pobus y
30-Ti pokn amepukaHcbkui BueHun E. Borapgiyc. K. Bepn y 1940 p. cknae
Cn1cok i3 79 puc, Wo 3raflyBasmca pisHUMU goCNigHUKaMK aK “nigepcbki”.
Cepepn HUX Byno Ha3BaHO iHiLiaTUBHICTb, MOYYTTA ryMOPY, KOHTAKTHICTD,
€HTY3ia3M, yNeBHEHICTb, KPaCHOMOBHICTb, APY>KeNtoBHicTb Ta iH. Y 1948 p.
P. Crorpin (yHieepcuTer wraty Oraio) petanbHo W AOKNafHO JOCHigUB
XapaKTepHi SKocTi nipepiB. Taki CNMCKK NoYanu ckaafaTtH iHWi JOCNiILHUKH,
i 3’acysanocs, o pe3ynbTaTH iX gocnigKeHb abCcoMOTHO He BiAnNoOBiAaoTb
OAMWH OfHOMY, 3 Ha3BaHWx puc 65 % 3sycTpiualoTbes e pas, i nvwe 5 %
puc 6yno HaseaHO 4YoTHpu pasu (mocnimkenHsa E. OxkenHinx). Micna
nybnikauii uux pesynbTatis Teopis puc byna cnpoctosaHa. QuesuaHo,
nigepcteo Mae 6inbw cknagHy npupogy. “Teopis puc” He pae signosigi
Ha NMUTaHHS WOJAO MOXOIXKEHHS caMoro heHOMeHa JNigepcTBa.

145



Ha 3miny “teopii puc” npuiwna cuTyauiiHa Teopis nigepcrtea.
3rigHo 3 ui€lo Teopielo CTBEPAXKYETbCA, WO B OCHOBHOMY /1iLepCTBO —
Le NpoAyKT cuTyauii. Jlinep BUCOBYETbCS Ha BiANOBIAHY PO/ib B yMOBax He
TiIbKK CcneundiuHoT, a 1 3aBXAMU JOCTaTHbO 3HAUYLLOT AN KUTTE3AATHOCTI
rpynu cutyauii. Cutyauis notpebye Bif YneHis rpyny npossy neBHOl AKOCTI,
i noau, AKi nepeBaXaloTb iHLWKWX Y Uik AKOCTI, cTaloTb Nigepamu. FonosHy
posib Y BUCYHEHHI ifepa Bigirpae rpyna, came BOHa YeKae nNposBy NOTPIOHOT
pUcH Big JaHOi NoauHW. AMepPUKAHCbKUWA ncuxosior XapTAai 3anponoHy-
BaB MOSICHEHHS, YOMY CaMe KOHKpeTHa CUTyalisl CPHUYMHSE NOSBY Nifepa.

Mo-nepuwe, BBarkae XapTni, AKLWO XTOCb CTaB NiAepPOM B OfHIN cUTyalii,
TO He BMKJIIOYEHO, WO BiH CTaHe figepoM i B iHWIiK cutyauii. [Mo-gpyre,
yepes CTEPEOTUNHICTb MUC/IEHHS NIIOAW PO3rNAfal0Th CUTyaUiMHUX NigepiB
AK Nnipepis B3arani. [lo-TpeTe, cTaBlWM NigepoM B OfHIW cUTyaulil, toguHa
HabyBa€e aBTOPWTETY, | LUEH aBTOPUTET NPALIOE HA NIOAMHY | B iHLWMX
CUTyaLisix.

Heponikis y uiit Teopii 6inbw Hixk goctaTHbo. Ane BoHa AOCHTb NO-
nynapHa. Came Ha 17 OcHOBi npoBefieHO 6arato eKkcnepUMeHTaNbHUX
JOCNifXKeHb, SKi [OBOAATDL, WO NifepCTBO 3a/1€XXUTb He CTiNIbKU Bif, Blac-
TUBOCTEN OCOBUCTOCTI, CKiSIbKK Big i1 Micus i no3uuii y cTpyKTypi BHYT-
PiLUHbOrPYNOBUX BiAHOCHH.

KoMnpoMmicHUl BapiaHT npeAcTaB/leHUH CUHTETUUYHOIO TeOopi€Elo
nigepcrea.

3rigHo 3 Uieto Teopieto Niaep po3rNafaeTbcs AK PYHKLiA rpynu, i BUB-
yaTu HoOro cnif Hacamnepen 3 TOYKM 30py Lifed i 3aBAaHb rpynu, He
3abyBalouu Npu LbOMY NPO CTPYKTYpy ocobucTocTi nigepis. Jligepcteo
OOCNIIXKYETbCSA K NPOLEC Mi>KOCOBUCTICHMX BiAHOCHUH y rpyni, a nigep —
AK Cy6’€KT KepiBHALTBA MM NPOLECOM.

Cneuudpika nigepcrea sk yHKUiT cuTyauii i posii nonsrae B Tomy, Wo
ulo posib Nifeposi He JaloTb, a BiH “OGepe” ii cam. Jlinep — TOM, XTO B
nesHil cuTyauii 6epe Ha cebe Binbluy HixK iHWI BiANOBIAANbHICTD 38 BUKO-
HaHHA rpynoBux 3aBfaHb. MDeHOMEH nigepcTBa B MasiMx rpynax posris-
DAETbCA B KOHTEKCTI CMiNbHOI rpynoBoi AisanbHocTi, To6To B OcHOBY no-
KNagalTbCs He npocTo “cutyauii”’, a KOHKpeTHi 3aBfaHHs rpynosoil
LIiSINbHOCTI, B SIKUX MEBHI Y/IeHWU TPYNU MOXYTb NPOAEMOHCTPYBaTH CBOIO
30ibHICTb opraHisyBaTu rpyny A0 po3B’a3aHHs NeBHUX 3aBaaHb. Bigmin-
HiCTb nigepa Bif iHWKWX YNEHIB rPynu BUABNSETbCS HE B HASIBHOCTI Yy HbOTO
0cobNUBUX pUC, a B HAABHOCTI Binbll BUCOKOroO piBHA BRaAuBy. BiH nocty-
NOBO BUOKPEMJIIOETHCA 3 TPYNM B CUTyauisix, KONW rpyna notpebye
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opraHi3sauiHUX CrifIbHUX AiK, KOOPAUHALT BHYTPILHbOTPYNOBUX BiAHOCHH,
pO3B’A3aHHs BHYTPILLHIX Ta 30BHiWHiX KoHdnikTiB. OTxe, nigep — ue
TakuW YNeH Manoi rpynu, CTaHOB/IEHHSA AKOrO BifOYBAETbCA B pe3ynbTaTi
B3AaEMOJii YNeHiB rpynu AN ii opraHisauii npu po3e’s3aHHi KOHKPETHOrO
3aBAaHHs.

Mipa BnauBY Ha rpyny TakoX He € BEJIMYMHOIO MOCTIMHO: 3a OJHMX
nesHUX 06CTaBUH MOXK/IMBOCTI Jlijepa MOXYTb 3pOCTaTH, a 3a iHLIMX, Ha-
BrMaKu, 3HwKyBaTucs. Lle symoBmoeTbcs Garatbma haktopamu, y TOMy UKCH
M TUM, sIK [LOBroO iCHYE rpyna.

Teopis nigepctBa sk ¢yHKUiT rpynu. DeHoMeHOM nigepcTBa € pe-
3y/bTaT BHYTPILUHbOrPYNOBOrO PO3BWUTKY, YCi YSI€HU FpyMny TOIO YK iHLIOKO
MipOIO — UJIeHM LbOro NpoLecy, a Nifep — YJIEH rpyny 3 HaUBULLKMM CTaTy-
COM, SIKWW HaMNOC/iAOBHILLE JOTPUMYETLCS HOPM i LIIHHOCTEN TPy,

Bupiwytoun npobnemy ynpasniHHs rpynoto, BaXKJiMBO BUOKPEMMUTH NO-
HaTTa “nipep” i “kepiBHuk”. ToOHATTA NigepcTBa HaNeXWTb 40 XapakTe-
PUCTHKHM MCUXONOTIYHUX BiLHOCHH, WO BUHUKAIOTb y rpyni “no septukani”,
TO6TO 3 TOUKM 30pYy BiIJHOCMH AOMiHYBaHHSA i nigkopeHHA. [oHATTS
KepiBHULTBA HaNeXWTb A0 OpraHisauii BCiET AiSNbHOCTI rpynu, Ao npoue-
CY KepiBHUUTBA Helo.

Nlinep — ue 0coBUCTICTb, 3a AKOI BCi iHLI YNEHW rpyny BU3HAIOTb
npaeo GpaTh Ha cebe HaWBiANOBiAaNbHIWI pilleHHs, WO TOpKaloTbCA iX
iHTepecie i xapakTepy AisnbHocTi Beiel rpynu. Lle Hanbinbw pedepeHTHa
ocoba y rpyni.

IHoai noHATTA “nifep” OTOTOXHIOTb 3 NOHATTAM “aBTopuTeT”, WO He
30BCiM MpaBWJIbHO: 3BWYAWHO JliAep € aBTOPUTETOM ANS TPynH, ane He
KO>KHWI aBTOpUTET OOOB’A3KOBO O3Haua€ JliAepCbKi MOX/IMBOCTI MOro
Hocis. Jlinep noBuHEH opraHidyBaTM pPO3B’A3aHHS SIKOrOCb rPYNOBOrO
3aBAaHHs, aBTOPUTET Takoi PYHKUIT He BUKOHYE, BiH MOXe ByTW npukna-
[OM, ifeanom, ane 308ciM He BpaTh Ha cebe po3B’A3aHHS 3aBAAHHS.

Halb6inbw uitko BigMiHHOCTI MiX noHaTTamu “nigep” i “kepiBHUK”
okpecnus b. Mapurin:

e Jligep B OCHOBHOMY MOKJ/IMKaHUI perynioBath MiKOCOBUCTICHI cTo-
CYHKM Yy Tpyni, fiKi MaloTb HedhopMasibHUI XapakTep, Y TOM Yac siK KepPiBHUK
€ HOCIEM (PYHKUiH i 3acoboM perynioBaHHs ogiLiiHUX BiHOCUH Y MeXax
couia/ibHOI opraHisalii WAsXoM couia/lbHOro KOHTPOIO i BNagu, Ha OCHOBI
aAMiHICTPaTUBHO-NPABOBHUX MOBHOBAXKEHb i HOPM YKUTTS;

* NigepcTtBo — Ue rpyrnoBe SiBULLE, Nifep He Moxke Oytu 6Ges rpynu.
Omke, NifepcTBO MOXHa KOHCTaTyBaTH TiJIbKW B yMOBax MiKpOCepeLoBULA,
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SKOIO | € Masia rpyna, KepiBHULTBO X € E/IEMEHTOM MaKpOCEPEAOBHLLA, TOBTO
BOHO MOB’A3aHe i3 CUCTEMOIO CYCMiSIbHUX BiGHOCHH;

*  KepiBHUK Byab-aKoi peanbHoi rpynu abo obupaetbcs, abo npusHa-
yaeTbcs, TOOTO LeH Npouec € LiNecnpAMOBaHUM i 3[iHCHIOETbCA Mif, KOH-
TPONeM pi3HUX couianbHUX enemeHTiB. JlinepcTBO X BMHUKAE CTUXIMHO,
HedpopMasibHO | 3aUMaE KoYOBI NO3MLIT 3 BiAKPUTOI UM NPUXOBAHOI 3roau
rpynu;

e aBMWe nigepcTBa MeHw cTabinbHe. lNosea Ta icHyBaHHa nigepa
BEJIMKOIO MipOIO 3a/eXuTb Bifi HacTpoto rpynu. [lo cyTi, cTaHOBNEHHS
nigepa BigbyBaeTbca y npoueci po3s’a3aHHsA CynepeyHocTed MiX Mipoto
JloMaraHb Jlifepa i Mipoio rOTOBHOCTI iHLUMX Y/IEHIB rPpynu MPUHHATU HOro
Beayuy poJsib, 6yt KepoBaHUMK. 3'CYBaTH CNPaB>KHi MOXJ/IMBOCTI Nigepa —
Oo3Hauae 3’scyBaTH, K CNPUUMaIOTb JliAepa iHWi YeHU Fpynu;

* KepiBHUK hopMasnbHOI OpraHisauii Ma€ nigTPUMKY y BUrnsaai nene-
roBaHUX MOMY OiLliMHUX NMOBHOBAXXEHb i, AK NPABUIO, A€ B iX MeXax y
KOHKPEeTHiH (byHKUiOHanbHiK cgepi. Ui noBHOBa>keHHsA BiH oTpuMye pa-
30M i3 nocagoto. HedpopmanbHuii nifep y cBoixX fisx pobuTb CTaBKy Ha
noaen, Ha ixHi B3aemuuu. Onopa HedpopManbHOro fligepa — BU3HAHHS
MOro aBTOPUTETY rPYNOLO, YIEHHU SKOI 3 BNACHOI iHiLiaTUBU NpUCIyXaloTb-
cs [0 HbOro;

* MpoUuEC NPUHHATTS pilleHb KePiBHUKOM Bifiblu CKIaaHHMI, onocepea-
KoBaHWi GaratbmMa o6CcTaBMHAMM, 4acTo No3a Mexkamu rpynu. Jligep npui-
Mae 6esnocepenHi pileHHA, WO CTOCYIOTbCS TiNbKKU FPYNoBOI AisNbHOCTI;

e KepiBHMK — ocoba, Ha Ky OodiLiMHO NoknaaeHo yHKUIT ynpas-
NiHHA KONEKTUBOM i opraHizauii Horo gisnbHocTi. BiH Hece Bignosiganb-
HiCTb Nepefn 3aKOHOM 3a CTaH crpaB Yy rpyni, 3a pe3yabTaTtu ii 4isNbHOCTI.
Jlinep Takoi BignoBiganbHocTi He Hece. JlinepcTBO BU3HAYAETbCA K NPO-
Llec BHYTPILWHbOI couianbHO-NCUXOOrYHOI OpraHisauii i camoynpasiHHA
B3aEMMHAMU | [iSANbHICTIO YNEHIB TPYnM 3a PaxyHOK iX iHAMBiZyanbHOI
iHiuiatuBK. OcobucTicTb Bepe Ha cebe HabaraTo 6inbwy Mipy Bignosigab-
HOCTI, Hi>XX TOro noTpebye opmanbHe 30epexkeHHs cnyxB6oBUX i 3aranb-
HOMPUUHATUX HOPM.

Ak 6aunmo, Byno 6 NOMUIKOIO OTOTOXHIOBATH NILEPCTBO i KEPIBHUL-
TBO. Ane 6yno 6 NOMUIKOIO | NPOTHCTABAATH iX. Y NCUXONOriYHIN niTepa-
Typi BiA3HAuYa€ETbCH, WO KEPIBHWK, Oyayun TiCHO NoB’s3aHWi 3 odiliiHO
OpraHi3oBaHOlO rpynoto, Moyke BnopaTucs 3 il KePiBHULTBOM TisIbKWU TOAI,
KOJIM YNIeHHW TPYyNH CNpUAMaTUMyTb Horo sik nigepa. EdektuBHicTb rpyno-
BOi [iSNbHOCTI i 3rypTOBaHiCTb KONEKTUBY HabaraTo NifBULLYIOTbCS, KOJH
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KepiBHUK i nigep 3biraoTbcs B ofiHIN 0cobi, TO6TO KoM nigep € ogiuiiHo
3apeeEcTpoBaHolo NocagoBo ocobolo.

Akuo x Takoro 36iry Hemae, TO 3aranbHWK NCUXONOFIYHUI CTaH
oiLiHOI rpynu B LiNOMY BU3HAYaTUMETbCS BiAHOCMHAMU MiXK OiLinHUM
i HeoQiLiMHKMM nigepamu. AKLLO BCi Mi>XOCOBUCTICHI B3AEMUHM Y KiHLLEBOMY
NigcyMKy NignopsaKoBaHi 3arasibHii MeTi, HasBHICTb HechOpMasibHKUX Nifepis
MOXe He Ti/lbKh He 3aBakaTu, a M JonomaraTv KONEKTHUBY.

MpoTe nigep i KepiBHUK MOXYTb NepebyBaTH Ha Pi3HUX No3uuiax (Ha-
npuknag, HedopManbHUi Nigep MoXKe 3aWMaTu MOPIBHAHO HEBUCOKMWK
CTYNiHb y NoCagoBik iepapxii) i He 3aBXAW B APYXHiX abo HeNTpanbHUX
CTOCYHKax. AKWOo odiliiHUIA KEPIBHUK NparHyTuMe Lo KOH(pOHTauil 3
HedpopMasibHUM NiJepoM, TO HIYOro, KpiM LIKOAM, Le He npuHece. Taka
TaKTHKA, SK NPaBMIO, 3aKiHYYETbCSA NPOBANOM KepiBHUKa, Byab-aKi Hanagu
Ha Jfligepa Nve 3MiLHIOTb MOro NO3ULilo B KOJIEKTUBI i 3rypTOBYIOTb
KOJIEKTUB CaMe HaBKOJIO /lifepa, NPOTUCTaBAAIOUM HOro KepiBHUKOBI. Ko-
NIEKTUB PO3MNa[A€ETbCA Ha OKPeMi HeodiLifHi rpynu.

PosrnaHemo ue Ha npuknagi B3a€EMOBIAHOCUH KepiBHUKA 3i CBOIMM
6esnocepeaHimu 3actynHukamu. CKknagHicTb UbOro NMUTaHHA NONATac B
TOMY, WO iHOAI 3aCTYNHUK PO3rNAfAETbCA KOJNIEKTUBOM AK KEPIBHUK Y
nepcnekTuBi. | 3acTynHUK, i KONEKTUB yeKaloTb LbOro MOMEHTY,
BHYTPILLHbO TFOTYIOTbCA LO Hboro. Kosu X KepiBHUK MPUXOAMUTL Y KO-
JIEKTUB 3i CTOPOHM (LLO TPanNseTbCA LOCHUTb YacTo), TO 3aCTYMHMK i
KOJIEKTUB MUMOBOJi CTalOTb HE3aOBOJIEHWMU Y CBOIX YeKaHHAX. Y LboMy
pasi MOXHa NopaguTH KepiBHMKY ByayBaTH CBOI BiHOCHHMW i3 3acTyn-
HUKOM SIK OfHUM 3 HedpbopMasbHUX NiAEepPiB, NOBHICTIO NIATPUMYIOUH i He
3MEHLUYIOYM MOro aBTOPUTETY, NiAKPEC/IOYM HMOro LOCBif i KoMne-
TEHTHICTb Y BMpilleHHi nuTaHb. PasoM 3 TMM TyT TakoX HeobxigHo
PO3YyMHO PO3NOAINATHU i feneryBatu NnoBHOBaXKeHHS. A came: KepiBHUK
3anvwae 3a coboto, AK NPaBUNO, BUPILLEHHS NEPCNEKTUBHUX | HaM3a-
rafbHilWMX NUTaHb, AENeryloyud 3acTyNnHUKY BHUPIlUEHHS YaCTKOBUX
PYHKLINA ynpaBniHHA, neBHWX BHYTPiwHiX npobnem. He cnig 6osTtucs
nigBULLEHHS aBTOpUTeTy 3acTynHuka. CuabHUKA npodecioHan, aBTopu-
TETHUM KepPiBHWUK MOBUHEH MATH LOCBIfYEHUX, aBTOPUTETHUX 3ACTYMHUKIB,
WO € OAHIEID 3 BAXX/IMBUX YMOB MiATPUMAHHSA i MiABULLEHHA BAACHONO
aBTOPUTETY KepiBHUKA.

TakMM uMHOM, KepiBHMKOBI Ha HOBIM Mocafi He cnip ogpasy namatu
BXX€ BCTaHOBJIEHi TpapaMuii konektuey. bByab-siki HOBOBBeLEHHS MOBUHHI
nouMHaTuca came 3 nigepa, 60 nigep — eauHa irypa B KONeKTHBI, fKa
Ma€ npaBo BiACTYNnaTH Bif BCTAHOB/IEHWX FPYMNOBUX HOPM.
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Y konektusi Moxke OyTu Kinbka nigepis. CydacHa mopenb Tvnonorii
nigepcTBa, WO BUKOPUCTOBYETLCS Y BITUM3HAHIN ncuxonorii, ByayeTbes Ha
TPbOX Pi3HUX OCHOBaX: 3MICT, CTW/Ib, XapakTep mHianbHOCTI nigepa. Lo
MOAeNb 3anponoHyBaB BigoMWUi ncuxonor JI. YMaHCbKUHM.

3a 3MiCTOM PO3pi3HAIDTb Taki TUNU:

* snidep-opeaHi3amop, SKUW BMI€ LBMAKO i YITKO PO3NOAINATH
BUPOOHWUI 3aBAaHHS, ONEPATUBHO NPUIMATH PILLEHHS, 34iIMCHIOBATH KOHTPOIb
3a IX BUKOHaHHAM;

*  s1idep-iHiuiamop, SKUM MO>Ke BUCYBATH NPOMO3HMLIT, iHiLiaTUBU, BECTH
3a cob60t0 0COBUCTUM NPUKNALOM, NPOMNOHYBATH NPOrpamMy NoBEdiHKH;

* si0ep — 2eHepPamop emoyiliHo2o HACMPOIo, KWK NiIATPUMYE “Ma-
YKOPHUM” HacTpill y rpyni, 3apaXkac i 3apsKac YeHiB KONEKTHUBY CBOEIO
eHeprieto, 6aabOpPHUM HACTPOEM.

MoskHa Ha3BaTH TaKoX 1/0epa-HamIHeHHUKa, Yminoys, epyouma, Bu-
KOHABYsA Ta iH.

3a cTuneM KepiBHUUTBA nifepy BysaloTb aBmopumapHi, Oemokpa-
muyHi ¥ Taki, Wwo o6’eAHyIoTb NepLMX ABa TUMH.

3a xapaKTepoMm RisNbHOCTi PO3Pi3HAOTLCSA Taki TUMU 3aNeXHO Bif
LUMPOTU MEeX, B AAKUX BUSBMSETbCA NifepCTBO: yHiBepcanvHull (BUABASE
NifepcbKi SAKOCTi B OCHOBHUX BUAAX LiSNIbHOCTI Fpynu) Ta QOYHKUIOHAAbHUL
(BMABNSE NipepcbKi AKOCTI nvwe B OJHOMY BWAiI RiSNbHOCTI); cmilikuli
(nocTiHO BUsIBNSE NigepcbKi AKOCTi) Ta cumyayitiHul (BUSBNAE NigepcbKi
AKOCTi TifIbKK B MEBHIM cuTyauii).

Y npakTUuHii BiSNbHOCTI PifKO 3ycTpivaloTbCs Ui TUNK NifepiB y yuc-
ToMy BUrAsagi. BctaHoeneHo, wo y rpynax Gisiblu BUCOKOro po3BUTKY Jligepis
KinbKicHO Ginble i BOHW pi3HOMaHITHIWI 3a AkKicTio. lpeanbHUM MoxKHa
BBaXKaTW CTaH, KOJIM MPAKTUYHO KOXXHWUK UNIEeH rpynu, BUKOHYIOUU MEBHY
couianbHy OyHKLiO, € NiAepoOM y TOMY UM iHWLIOMY BUAI AiSNbHOCTI.

Ninepie Manux rpyn Tpeba 3HaTH: BUBYATH IX 3aXOMNIEHHS, iHTEPECH,
notpebu, 3pibHocti. Yacto nerwe camoro nifepa 3aBoloBaTH, HiX
BigWTOBXHYTH Big Hboro 10—15 nignernux, gns SKUX BiH aBTOPUTET i AKi
nepebysaloTb nif HOro BNAWBOM.

MuCTeuTBO KepiBHWKA BUSBNAETbCSA B YMiHHI KOOPAWHYBATH pobOTY
nifepis, CNMpalOUMCb Ha iXHIO BNagy i aBTOpPUTET, 3pOOMTH X CBOIMM
NOMIYHUKaMM, BMiJIO BUKOPUCTOBYIOUM | CIPSAMOBYIOUM B NOTpibHE pycno
MiXOCOBMCTICHI B3aEMUWHM i 38’a3KHW. [Ina KepiBHUKA 30BCIM HE NPUHU3-
JIMBO OPIiEHTYBATUCA Ha Nipepa, B ABHIM PpOpMi AEeMOHCTpyBaTU noBary
[0 HbOro, 4O HMoro nosuuin i moxknueocTten. MoaibHa nosepiHka nuwe
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3MiLHUTb aBTOPUTET OiLliMHOro KepiBHUKA i MiABULLUTL PiBEHb 3rypTo-
BaHOCTI rpynu.

PisHOMaHITHICTb cUTYyaLlil, B AKUX BUSBASETbCA NOTpeba BUCYBaTH nigepa,
CTaBWUTb nepep AOCNIAHWKAMU MUTaHHS NPO HeoOXiAHICTb nojanblioro
AudepeHLiloBaHHA 3a3HauyeHWx TUNIiB Nigepis.

$4. [lpobaema pospurry i guHamika rpymy.
Kpurepidi crabirprocti tpygosoro koaexTHBy

Barknmeoto ocHoBoto Knacudikauii rpyn € cTyniHb, abo piBeHb, X po3-
BUTKY. PiBeHb rpynoBoro po3euTky — Lie XapakTepucTiKa ChOpMOBAHOCTI
Mi>KOCOBUCTICHMX B3aeMMWH. Y 3axigHil ncuxonorii napamerpamu cdop-
MOBaHOCTI Fpynu € TePMiH ii iCHYBaHHSA, KiJIbKiCTb KOMYHiKaLii (KOHTaKTiB
3a NeBHWM yac) Ta iH.

BiTun3HsHa NcUxoNoris OCHOBOIO AJ/151 BUSIBJIEHHS PiBHS PO3BUTKY BBa-
YK€ AisNbHICTb rpynu, 1i Lini, WiHHOCTI, Bif SIKMUX 3aNeXuTb Xapaktep
Mi>kocobucTicHux B3aeMuH. CaMe Ha Uil OCHOBI ByAyeETbCA NCUXONOriYHA
TUMNOJIOFiS FPyN, WO Pi3HATbCS 3a PiBHEM PO3BUTKY.

KoskHa couianbHa rpyna Mae CBOIO iCTOpIlO: 3apOAXKYETbCS, MPOXOAWUTD
NeBHi eTanu PO3BUTKY, AOCAra€ HaWBWLLOTO PIiBHA i MOXE MPUMUHWUTH
icCHYBaHHSA. 3aneXHo Bif 3HaUyLLOCTi rpynoBoi AisabHOCTI, ii 3MicTy, uwinen
i MOTUBIB, Bifj XapakTepy MiXOCOOUCTICHUX B3AEMWH MOMKHA BHU3HAUWTH
NeBHy iEpapXxito KOHTAKTHUX Fpyn, sika nepedadac NoCTynoBe YCKNAAHEH-
HS | 3MiHY B3aEMOBIQHOCHH.

AudysHa rpyna (KoHriomMepaTr — BWNafKoBa, He3rypToBaHa CrisibHo-
Ta). Mi>kocOBUCTICHI B3aEMUHHU iCHYIOTb, afie He onocepeaKoBaHi 3MiCTOM
rpynoBoi AiSNbHOCTI, iT LiNgMU, 3HaUYLLICTIO, UiHHOCTAMM. CninbHa RisnbHICTb
uacTo BiacyTHa. Hanpuknag, sunaaxose 3ibpaHHsa nloaen y uepsi, B asTobyci,
XBOPHWX y nanati, HoBoyTBopeHa bpuraga — yce ue AudysHi rpynu. Tyt
HeMa€ Hi KepiBHWKA, Hi CminbHOI MeTH, oT>Ke, i opraHisauii. MocTtynoeo
MOYMHAETLCA FpynoBa AWdpepeHLiauis: CTUXiMHe BUOKPEMJIEHHS nifepis,
yTBOpeHHs fian, Tpiaa. BigbysaeTbca npouec ycBigoMaeHHa Uinen i 3ae-
OaHb CMi/IbHOT AifANbHOCTI, HANEXHOCTI A0 OAHIEl couianbHOI CMiJIbBHOTH.
Lle B>xxe HacTynHWW piBEHb rPYNOBOr0 PO3BUTKY.

Acouiaunia. HanexHictb Ao opHiel couianbHOT CNifIbHOTH NOYUHAE
YCBiJJOMJIIOBATUCS YJIEHaMK TPYNU SK KPUTEPIM HaZiMHOCTI iX noganbluoi
B3aemogii. Hanpuknagp, Ha Kypcax niaBuLLeHHS KBanidikauii ronosu
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KOJIrOCniB 3 OIHOrO paloHy, obnacTi HamaraloTbCa NOTPanUTH A0 OAHIET
rpynu (cninbHi paloHHi, obnacHi KepiBHUKK, Barato chinbHUX 3HAMOMMX,
cninbHux npobnem). Y uik cutyauii iHAMBIAM MOXYTb CTATH EMOLMHO 6/1U3b-
KMMW OfMH OLHOMY, 6O BOHM € UsleHaMW OLHOTO BTOPUHHOIO KOJIEKTHBY.
Acoujauis — ue o6’eiHaHHA, B SKOMY € 3MICTOBHi KOHTaKTH, B3aEMO-
3aneXHiCcTb, AiNOBi M OCOBUCTICHI KOHTaKTH, KEPiBHUKHK, FPYNOBi CNpasH,
po3nogin couiaNbHUX pPonew.

B acouiauii Mi>ocoBUCTICHI B3aEMUHU onocepeikoBaHi 0COBUCTO 3Ha-
YYLMM 01 KOXXHOIO 3MIiCTOM rpynoBOi AisIbHOCTI.

Ocobnuse Micue cepef pi3HUX rpyn nocigac Kopnopawisi, Wo yTBo-
pto€ NeBHe BiAXWIEHHS Bif, HOPMa/bHOrO rpynoBoro po3suTky. Kopno-
pauis (Big nar. corporatio — o6’efHaHHA, CO03) — Le 3aMKHyTe 06’ef-
HaHHS NIIOAEN, ONS SKOro XapakTepHa i30/iboBaHicTb. KoxeH peanisye
B/lacHi 3aflyMu, TOTOXHI 3agymam iHwKx. Kopnopauis — ue rpyna, B sKiu
MiYXOCOBMCTICHI B3aEMMHU ONOCepenKoBaHi OCOBMCTO 3HauylimMm, ane
acouianbHUM (iHOAi aHTMCOLianbHUM) 3a YCTaHOBKAMMW 3MICTOM FpynoBOi
aisnbHocTi. Mpuknagom MoxyTb ByTH KoonepaTHBHI TOBapUCTBa, SKi No-
CTaualoTb HesAKICHY NpoAyKuito Ha pUHOK YKpaiHu, He Typbylouucb npo
cnoxkusauis, fdaloun nuwe npo BnacHui npubyTtok. Kopnopauieto MoxxHa
Ha3BaTW rpyny 3/04MHLIB, A5 AKOI XapaKTepHi CTiMKi cnifbHi wini, npar-
HEeHHa [0 X JocsrHeHHsa. Ane ui uini sigbuealoTb notpebu W iHTepecH
Nvle Y/eHiB JAaHOro YrpyrnoBaHHs, (POPMYIOTbCS Ha OCHOBi NPUBATHUX
iHTepeciB.

Buiyoo opmMoio po3BUTKY CMiNIBHOCTI NIOAEN € KOJNIEKTUB (Big nart.
collectivus, collegere — 36upatu paszom). Konektus — ue rpyna niogew,
sIka XapaKTepU3YETbCA OPraHi30BaHICTIO i NCUXOJIOFiYHOIO 3rypTOBaHICTIO
NPW LOCATHEHHI CMiNbHUX Liner LisaNbHOCTI, 3yMOBNEHUX CYCMiZIbHO KO-
PUCHUMU MOTUBAMM.

CycninbHO KOpHCHA AisNbHICTb — OfAHA 3 HEOBXiAHUX YMOB CTBOPEH-
HSl, PO3BMUTKY i CTaHOB/IEHHSI KonekTuBy. KonekTB — ue rpyna nofen,
AKOMY BNACTHBI O3HaKMW rpynu. TOMy MOKHa BBaKaTW, WO OyAb-AKWH KO-
NeKTUB — Lie rpyna, ase He KOXHa rpyna — KonekTus. KonekTueu pisHATbCS
3a 3MiCTOM, PO3MipoM, CTPYKTypoto. KONEKTUB HE3MIHHO Ma€e Ti O3HakKH,
AKi CKNlajaloTb CYTb COUia/IbHOT CNiIbHOTH NIOAEN.

Y KOXHOro useHa KO/JeKTUBY BMHWKAE CBOEPILHE MOYYTTS KOJIEKTH-
Bi3My. Bussnsiouucnb y cninbHUX cnpasax, NOYyTTsl KOJIEKTUBI3MY NOCTYNO-
BO 3aKpintoeTbcs, pobutbcs cTinkuMm. Ha Woro ocHoBi dopMyeTbes
aHasnoriuHa puca ocobuctocTi. KonekTusiam sk nepekuBaHHa i AK
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BNlacTUBICTb ocobucTocTi nepepbavac BMiHHA NiAKOPATUCA CNiNbHUM
pilUeHHAM, NiKNYBaTUCS NMPO YECTb KOJIEKTUBY, NPO MOro ycnix.

KonekTMB Mae NO3WTUBHE 3HAYEHHs Ana cycninbctea. Y Kopnopauii
HanpsM B3aEMOBIAHOCHH IHAMBIAYaNiCTUUHKUM, | BYAYETbCA BiH HA OCHOBI
CTpaxy nepepg nokapaHHsM, Nifo3pinocTi, HefoBipU. Y KONEKTUBI B3aEMHa
[0Bipa, YeCHICTb, NOPAAHICTb, B3AEMONOBara, 0CObUCTI iHTepecH He cynepe-
YyaTb KOJIEKTUBHUM.

TpuBanui uac fep>XaBHOIO AOKTPUHOIO Hawwoi KpaiHW 6ys npioputer
KONEKTUBY Hag ocobucTiCTIo. YacTo KONEKTUB BUKOPUCTOBYBABCH $K 3acib
po3npasu Haf ocobucTicTio. MaHyeano nigkopeHHs iHTepecie ocobucTocTi
iHTepecaM KOJIEKTUBY 3aMicCTb ix rapmoHii. Lie npussoauno no dopmyaHHs
KOHhopMi3My, cTpaxy nepeg, 6inbLiicTio, nosuuii “kyau Bci, Tyam i a”.

CeiToBa LMBiNi3auisd BUCYBae SKICHO HOBE PO3YMiHHS KOJIEKTUBHOCTI.
BupobHuyuli konexkmuB — ue cepefosMuLe, Ae NPOXoA1Tb Binblia yacTu-
Ha >XWUTTSA NoAuHU. BiH noBuHeH gaBaTu NOAMHI MOXIUBICTb ANS caMo-
peanisauii, caMOBHU3HaUEHHS, CAMOCTBEPIPKEHHS, OyTH 3acobOM eMouiiHoro
3aXWCTY, 33A0BOJIbHATH BULLi NOTPebH (MparHeHHs, camoakTyanisauis) Ta iH.

MNpoTe He cnip Bnagaty y KpawWHOLLi, KO iHTEpecH npaLiBHUKa 3aBX-
OW DOMIHYIOTb Haf iHTepecaMu KONeKTUBY. ApKke NOAMHI cnif iHoAi ne-
pemaratu cebe, NiAKOPAIOUM BNACHI IHTEPECH | OMAraHHA KONEKTUBHUM.
| He 060B’A3KOBO Le POOUTH NHLEe B eKCTPEMasibHUX cuTyauisx. XXusyuu
B CYCMiNbCTBI, KONEKTUBI, HEMOXX/MBO BYTH NMOBHICTIO BiIbHWUM Bif] HUX.

3aBaaHHsa ynpaeniHusA, MeHeaXkepa — CTBOPWUTH YMOBM A/l HOpMaJsib-
HWUX rapMOHIMHMX B3aEMOBIAHOCHH NpauiBHUKa | KonekTusy. [pyn, aki 6
BiANOBIJasM BCiM BUMOraM KOJIEKTUBY, Mano. BinbwicTb peanbHo icHYytOUMX
Manux rpyn 3aMMaioTb MPOMIXKHE MOJIOXKEHHS MiXK CN1aBOPO3BUHEHOIO rPy-
Mot i BUCOKOPO3BMHEHUM KOJIEKTUBOM. Ha wWwnsxy [O KONEKTUBY rpyna
NPOXoAWTb pAA eTanis, i AMHaMiKa UbOro Npouecy Mae iHouBigyanbHUH
xapakTep.

BaxnuBoio yMOBOIO ycniWHOT AisnbHOCTi BUPOGHHUUOro Konek-
TUBY € Horo ctabinbHicTb. CTabinbHicTb KONEKTUBY — He 060B’A3KOBO
NOCTIMHICTb cknapy. Lle Hacamnepepn ontMManbHa Mogenb MOro CTPYKTYPH.

BusHaualouu ii, NCUXONOrM PO3PI3HAOTb HU3KY CMiSIBHUX BUMOT, LLO
3abesneuyloTb cTabinbHIiCTb.

Y KOnekTuBi JouinbHO MaTW cneuianicTiB pi3HUX PiBHIB NpodecikHol
MancTepHocTi. 3 ogHoro 60Ky, npauiBHUKaM-NoYaTKiBusM KOPUCHO Bauu-
TU CBOIO NpPOCHECiHHY NepCrneKkTHUBY, WO MO3UTUBHO BM/MBAE Ha hopMy-
BaHHS BMCOKOrO piBHS foMaraHb iX OCOBMCTOCTI NpW OOCATHEHHi Bep-
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WKH npodoeciiHol MancTepHOCTI. 3 iHWOro 60Ky, BUCOKOKBaNi(hiKOBAHUM
poBiTHWKaM IMMNOHYE noBara A0 HUX 3 HOKY MONOAMX, Te, WO iX LiHYIOTh,
[O HUX 3BepTaloTbca no gonomory. Le cnpuse nigeuweHHlo 3agoBone-
HocTi obox cropiH. Leuawe BigbysaeTbcs npouec apanTtauii Monoaux
npawiBHUKIB.

OntuManbHa MofieNb KONEKTUBY nepeadadyac Takox BiAMIHHICTb Y Bili,
XUTTEBOMY fOCBIAi. 3 ogHOro BoKy, CTaplui 3a BIKOM npauiBHUKKU “3apa-
atotbca” Bifi Monogi eHTysiaamom, HibKM MonopawatoTb. Benukui sanac
eHeprii, iHiLiaTUB Ta TBOPYMX NOLLYKIB MONIOAMUX NpaLiBHUKIB 3MEHLLYE NPO-
ABM KOHcepBaTM3My 3 OOKy BeTepaHiB TPyAoBOro Konektusy. Monognb
eHepriiHO BUCTYNAE NPOTH 3acTapifiuX 3BUYOK i HOPM, CTUMYJIIOE NOYYTTS
HoBoro. 3 iHworo 60Ky, Mosoab NPUBYAETLCA A0 BiNbLIOI CTPUMAHOCTI B
noBepAiHLi, AMCLUUNIIHOBAHOCTI, opraHi3oBaHoCTi. Halkpaluui BapiaHT ne-
peabavac HasBHICTb Yy KoONeKTUBI pisHoBikoeBux rpyn. Mpu ubomy
aKTUBI3yETbCA OOMIH XUTTEBUM JOCBIOM, NOKPALLYIOTHCSA MiIXKOCOBUCTICHI
38’A3KU. Y TaKuUx KoNeKTHBax Binbll Ai€EBOIO € M KONEKTUBHA AyMKa, BEJiU-
KOro BUXOBHOro edheKkTy HabyBaloTb 0OCOBUCTHI NpuKnag i Tpaauuii, Kpa-
e nocTaBsieHa B3aeMopgonomora.

KopucHO, KONW B KONEKTHBI NpauioioTb YOMOBIKM M >KiHKW. [HWWMK
cnosamu, ctabinbHiluMMK € pisHocTaTesi KonekTueu. OCKiNbKK NpHU LbOMyY
CTBOPIOIOTbCA YMOBU A/1s 36araueHHs eMOLiMHO-MOYYTTEBOrO CTaHy KO-
NEeKTUBY, PI3HOMAaHITHILULMMMK € 3axXOMNEHHs Ta iHTePeCH, NiABULLYETbCA
Li€BiCTb rpoMaacbkoi AyMKU. Hanpuknan, 4on0BiKM HiSKOBO NoYyBarOThCH,
KOJIM TPOMaACbKa OLiHKA iXHIX BYMHKIB JAETbCS Y KOJIEKTUBI, i€ € XKiHKH.
MiwaHi KonekTueu Haibinbw 3ryptoBaHi. MpUCYTHICTb XiHOK NOM’aAKLIYE
aTMocdepy Yy YOJIOBIUOMY KOMIEKTUBI, BHOCUTb JOJATKOBI CTUMYNH. Bkto-
YEHHS! YOJIOBIKIB Y >KiHOUI KONEKTUBU TAKOX [AE NO3UTUBHUK edpekT. Y
MillaHUX KOJNEKTUBAxX MpU 3HAYHOMY MepeBakaHHi YOJIOBIKiB B3aEMO-
BiflHOCHHW OUIHIOIOTbCS UY/IEHAMKU KONEKTUBY Biflbll MO3WUTHBHO, HiX NpH
LOMiHYBaHHi »iHOK. Y >KiHOYMX KONEKTUBaX HasiBHi B3AEMOBIAHOCUHM
OLHIOITbCS BiflbL HEraTUBHO, HIX Y YONOBIUMX.

HeobxigHo perynioatu KifbKiCTb NpawiBHHKIB 3 Pi3HAMKU MOTHBaMK TPYLO-
BOI AisnbHocTi. Hanpuknag, sKuwo B KonekTusi 06’eHaTH NpauiBHUKIB, SKi Ma-
IOTb BUK/IIOYHUIM MOTHB — MaTepiasibHE 3a0XOUEHHS, TO Lie BUKJ/IMYE EeroLieHTPHUHI
HacTpoi. AKLIO B KOJIEKTHUBI CMOCTEpiratoTbCs Taki HeraTuBHi TeHAEHLUii, TO
Tpeba nepernsHyTH HOro cknap, i BBeCTU HOBUX NPaLliBHUKIB, Y AKUX JOMIHYIOTb
iHLWi MOTWBMW TPYAOBOI aKTUBHOCTI. PesynbTaty couionoriyHux pocnigykeHb, Npo-
BeJleHWX Y TPYAOBKX KonekTheax KueBa, cBigyath, LLO paLioHasli3aTopH, akTUBHI
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NpauiBHAKK, 3 LOMIHYIOUOIO [iIOBOIO CNPSIMOBAHICTIO, CTAHOB/ISATD Y CEPEAHbO-
my 25 %. Opyra rpyna — cepeaHsikd. Lle moau, ski npawototb “sig” i “no”.
BoHu He BUABNAIOTb OCOBMBOI aKTUBHOCTI, TBOPYOI iHILliAaTMBM, CAMOCTIMHOCTI.
MaioTb 3ai6HOCTI, MOXKYTb €heKTUBHO MpaLoBaTH, afe He XouyTb. Y CTPYKTYpi
TPYOOBOro KONEKTUBY BOHM cTaHOBNATb 55 %. Tpeta rpyna — npauiBHukM 3
HeraTMBHUMU XapakTep1cTukami. Ix 20—25 %. Lle nioau, siki nopyLiytoTb Hop-
MW TPYAOBOrO 3aKOHOAABCTBA, COLjasibHO 3anyuieHi, uuHiuHi. Couionoru 3a-
3HayaloTb, WO Li LUM(PU AOCUTb CTiMKi BMNPOAOBX OCTAaHHIX OECATU POKIB.
MeHepkep 3 nepcoHany NOBWHEH BUBYATM MOTMBU TPYAOBOI HiS/IBHOCTI npa-
LiBHUKIB | BpaxoBYBaTH iX B YNPaBiHCbKiH Ais/IbHOCTI.

bBaxkaHO MaTh B KONEKTUBI KiJibka KPUTUYHO HaNalTOBaHUX NIOAEH, SKi
BUC/IOB/IIOIOTLCA 3 NMPUBOAY HEOONIKIB HE3BaXKalouM Hi Ha KOro i Hi Ha LWwo.
3BHUANHO, SKLLO Li BUCTYNW MPOAWMKTOBAHI BUKJ/IIOYHO LiJIOBUMU MOTHBAMM,
TypboTolo npo ctaH cnpas. HassHicTb Takoi Kateropii npauisHuKie 3abesne-
uye KepiBHUKOBI MOTIK OB’EKTUBHOI 3BOPOTHOI iHhopMalLlii, Wo HeobxiaHo
ons 3abesnedeHHs eeKTUBHOMO YNpaBaiHCbKOro crifikyBaHHSA. Pazom 3 TuMm
Y KONEKTUBI MOBMHHI OYyTW i MOCTYN/MBI NIOAU, HE CXW/IbHI KOXHOTO pasy
uepes ApiGHMLI [0 KpalHOLLB 3arocTpioBaTh NPoBieMH, Lo NOCTaloTh, 3AaTHI
3aracuMTh HEnoMipHy KOH(IKTHICTb CBOIX TeMnepamMeHTHUX ChiBpobiTHUKIB.

Benuky KopucTb NPUHOCATD NtOAM, SIKi HAZNEHI NOYYTTAM FyMOpPY, BMIitlOTb
BUK/JIMKATU 3apakalouui CMix, PO3PSAAUTU HaMpy>XeHY MCUXONOTiUHY
CHTyalito BAAIMM XKapToM.

HeobxigHo MaTW B KONEKTUBI M eHTy3iacTiB — rpOMaACbKWUX Aiadis.
Lle “couianbHuit knen”, akui yTpUMYe Ntofiled y KOMEKTUBI, AKLLO HaBiTb
YMOBM i 3MICT npaui FipLi, HiXK y iHLWKX KOSEKTUBaX.

Ha cucteMy 0coBMCTMX B3aEMMH i Ha CTaH MOPasIbHO-NCUXOJOMUHOro
HacTPOIO Y rpyni BN/MBAE ii KiNIbKICHWI CKNag, afke TPYAOBi rpynu pi3HATbCA
3a po3mipoM. TeopeTukM ynpasiiHHA BaraTo yacy npauoBanu Haj BU3Ha-
YeHHsM igeanbHoro posmipy rpynd. Ha aymky P. [esica (CLLUA), ineanbHa
rpyna noBWHHa CKNnafjaTucs 3 TPboxX—naes’sTh ocib. fAkwo rpyna mana (nsi-
TpH 0cobu), To ii UNeHn 3aHEenoKOEHI, Lo X NepcoHasbHa BigNoOBiAaNbHICTb
3a NPUHHATI PilleHHS HaATO oyeBWAHA. AKWO rpyna BesiMKa, TO il UJIEHM
MO>XYTb MaTh NPOBNEMH, HEBMNEBHEHICTb Y BUC/IOB/IIOBAHHI CBOET AyMKM re-
pepa iHWKWMK. YCKNaAHIOETbCA CRiNIKYBaHHS MidK Y/leHaMU rPYMU, MOCUIOETLCS
TeHJEHUis 1O HedhOpMalbHOro NOAiNy rpyn Ha Nigrpynu, WO MOoXe Nnpu3Be-
CTU O NOSIBU HEY3rOOYKEHWX, HEraTUBHO CNPSIMOBaHWUX YrpyrnoBaHb.

BusHaualoun onTUMasbHWi PO3Mip BUPOBHWUOTO KONEKTHBY, BITUM3HSHI
MNCUXOJIONM BBAXKAIOTb, LLLO TaM, [ie B3aEMOZIs y rpyni 6esnepepsHa, LOCTATHLO
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cKJafHa i BiinoBifanbHa, oNTUMabHOIO € KinbKicTb n'aTb-wicTb ocib. MpoTe
Y HEBEJIMKUX KOMIEKTHBAX (TPU—N’ATb OCiB) NOMITHO Nafae 3HaYEHHS KOJeK-
THUBHOI [lyMKH, 3BYXXYETbCSH KOO BMOOPY napTHepiB 3a MiXKOCOBUCTICHUMM
CTOCYHKaMH, BaXKKO 3abe3neunTu yuacTb MpauiBHWKIB B ynpasjiHHi, HeMae
MO>KJIMBOCTi CyMilLlyBaTH npodecii.

Mpu cninbHUX AisAX MEHLOi CKNaAHOCTI, SIKi BUKOHYIOTbCA Nif €4UHUM
KEepPiBHULTBOM (CTyheHTCbKa rpyna, BUpobHWua Gpuraga), onTMMasibHOI €
Kinbkictb 12—20 oci6. Benmka rpyna po3sLmpioe MOXIMBOCTI AN CRiNKyBaHHS,
36inbwye iHdopMauiiHUi hakTop B3aEMoOAii, CTBOPIOE YMOBW ANS
Pi3HOMaHITHUX POPM FPOMaLCHKOrO XHUTTS. Pazom 3 TM y Be/IMKWX Bpuragax
(noHag 50 ocib) ycknagHIOIOTLCA 3B’A3KH BCEPEAMHI FPYNU, Bakue 3AiHCHIOBATH
npoLec ynpasiHHs, KOHTPOJIb, 3HWXKYIOTbCSI PE3EPBU BUXOBHOTO BIJIMBY KO-
NIeKTUBY, CKNafHilwe BigbyBaeTbcs nNpouec HOro 3rypToBaHoOCTI.

OnTtumanbHa Mofesnb BUPOOHUUOIO KONEKTUBY nepenbauae noegHaH-
HA Nlofel 3 ypaxyBaHHSAM iX CYMiCHOCTI.

Mpo cyMicHicTb, a TOYHilWe, NPO HEeCYMICHICTb yneplue 3aroBOpU/I B
MeAWLMHI, KONW BUBYAIM NPOLEC NepeNUBaHHS KPOBi Bij AoHopa. byno
BCTAHOBJ/IEHO, WO CXOXi rpynu kposi (1-1, 2-2) — cyMicHi, HecxoxXi —
HaMyacTilwe HecyMicHi. Y ncuxonorii aHanoris — CyMiCHIiCTb iHOMBIAiB.
Mpu ix cyMicHOCTI cnifibHa BiNbHICTb NPUHOCUTb B3AEMHY KOPWUCTb, B3a€-
MHe [LONOBHEHHS, MOJErwye iCHyBaHHS iHOMBILIB, OAWH IHAMBIL iICTOTHO
MOJIErye CBOE iCHYBaHHA 3a paxyHOK iHLIOro, i OCTaHHbOMY Lie He 3aBa-
Xae.

Akui e 3B’30K CYMiCHOCTI — HecyMicHOCTI B Bionorii, MeauuuHi Ta
ncuxosorii? HecyMmicHiCTb BUK/IMKAE Y KpalHbOMY CBOEMY NPOSIBi YCKNag-
HeHHs, xBopoby, TOBTO nopyLye KUTTeRiANbHICTb. lMpoTe B 0gHOMY BU-
nagky cTpakfa€ opraHiam, a B iHIWIOMY — ncuxika moauHu. OcobnusicTb
MCUXONOTIYHOI CYMICHOCTI Nonsira€ B TOMY, LLO KOHTaKT MiXX NI0AbMH OMO-
cepeiKoBaHWM IXHIMU AifIMM | BUUHKaMM, IyMKaMy i ouiHkamu. “CyMicHictb”,
“rapmoHisauis”, “ysromkeHictb” — nOHATTA, AKi onucyloTb oaHe W Te
came SiIBMLLE — ONTMMasibHe NOEAHAHHS BNACTUBOCTEM y4YacHHKIB, sike 3a-
6esneuye edpeKTUBHE TX iCHyBaHHSA.

McuxonoriuHa CyMiCHICTb UiKaBUTb HWUHI M KEpPiBHWUKIB BUPOOHMLTBA, i
TPEeHepPiB CMNOPTUBHUX KOMaHA, i KOMaHAMPIB BIMCbKOBUX Migpo3ginis —
YCiX, XTO NOB’SI3aHWUM i3 NOACBKMMU KONIEKTUBAMM, LLLO BUKOHYIOTb MEBHE
KOHKPEeTHe 3aBAaHHs. 3HaMeHWTUM Bpasnnbebkuil oyTtoonict Mene, signosi-
Jalouu Ha 3anuTaHHs KOPeCcnoHAeHTa, CxapaKTepu3yBaB ifeaslbHOro napT-
Hepa, MonoAoro Hanagatwodoro 36ipHoi bpasunii KytuHbo sik rpasus, wo
BMi€ BrajyeaTu nepemilieHHs lene.
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FpynoBa cyMicHicTb — HaWCNpUATAUBIlLE NOEAHAHHA BNACTH-
BOCTeH useHiB rpynu, sike 3abesneuye ycnix cninbHoi cnpasu i
ocobucTe 3a/10BOJIEHHA KOXKHOrO uYsieHa rpynu Big po6otu.

Big ncuxonoriyHoi cyMicHOCTI niofied, Wo BUKOHYIOTb ClinbHy poboTy,
3HaYHOIO MIpOtO 3aNeXXUTb e€PEKTUBHICTb (PYHKLIOHYBaHHSA POopMasibHOT
rpynu, nepep sKOw CTOATb BUPOOHMYI 3aBhaHHA | sAka nos’s3aHa
6esnocepeHiMU BiHOCMHAMKU 3 iHWWMKU rpynamu. Tak, HesdaTHIiCTb
crneuianicta go cninbHoi poboTH 3BOAMTL HaHiBELb WOro LiHHICTb, HaBIiTb
AKLLO Y HbOTrO AYXXe BUCOKWW piBeHb 3HaHb Ta epynuuii.

MpucyTHICTb HaBITb ABOX HeCyMiCHWMX ofer (0cobaMBO Y MasMx rpynax)
iCTOTHO BMN/IMBAE Ha MOPasIbHO-NCMXONOTIYHUI K/iMaT Y KONEKTHUBI, 3arasibHy
atMocdepy B Hbomy. LLle cknagHiwmmm MoxkyTb ByTH HacniAKK HECYMICHOCTI
chopMasibHOro Ta HedhopMasIbHOrO Nigepis UM GesnocepenHbo MOB’A3aHMX
NOCafoBUMH ODOB’A3KaMW KEPIBHUKIB (HanpHUKNag, KEPIBHUK— 3acTyrnHKUK). Tomy
3HaTH NPO AesKi 3aKOHOMIPHOCTI NCHUXOMONYHOT CYMICHOCTI HEOBXiAHO BCiM,
XTO Npauioe 3 JIIoAbMHU, POPMYE TPYLOBI KOJNEKTUBU.

AKLLO XK MiXK UneHaMu rpynu iCHYE rpynoBa CYMICHICTb, TO Lie O3Hauae,
WO MoBefiHKa OQHOrO BUKJIMKAE NMO3UTUBHY peakLito iHworo. | HaBnakw,
MPU HECYMICHOCTI NMOBeAiHKa OAHWUX YJIEHIB IPYNW BWKJIMKAE HEraTUBHY
peakLuito iHWKX. B ymMoBax HecyMicHOCTI HaBiTb NOriuHO HEOBXIiAHI BUMHKM
CNPUUMAIOTBCA HEA0BPO3UUIHBO.

CyMicHicTb — cknapgHe sBuLe. ICHye Kifnbka piBHiB, Pi3HOBUAIB CyMic-
HOCTI: pi3nYHa, NcMxodpisionoriyHa, couianbHO-NCUXONOTiIYHA, coLiasibHO-
ipeonoriyHa.

®disnuHa cyMicHiCTb NpPoABNAETbCA B rapMOHIWHOMY MOEAHAHHI
(Pi3UYHMX AKOCTEMN KiIbKOX Jitof e, WO BUKOHYIOTb CRifibHI Ail (CyMicHicTb
y cuni, BuTpusanocti). Hanpuknag, npy komnnekTauii ekinaxy yoeHis (6ai-
[apOoK, KaHOe, aKaAeMiYHWX YOBHIB) JOBUpPaIOTb CMOPTCMEHIB NPUBIM3HO 3
O0JHaKOBUMU (Pi3UYHUMU AaHUMMU.

B ocHoBi ncuxodisionoriuHoi cymicHocTi nexarb 0cobiuBOCTI
aHani3aTOpHUX CUCTEM, a TaKOX BAacTMBOCTI TemnepameHTy. Lled Bug
CyMicHOCTI nepenbadyae B3aEMOBIOHOCHHM Ntofen y npoueci ixX cninbHoi
LisNIbHOCTI, B AKMX YYT/IMBICTb OKPEMUX aHai3aTopiB € BUpilLaibHo. Ha-
NPUKNaA, Len BUL CYMICHOCTI CTAE aKTyasbHUM Y poboTi feryctatopis BuH,
napcymie. Mpu iCTOTHIN BiAMIHHOCTI LLOAO YYT/IMBOCTi CMakoOBOro Ta Hio-
XOBOFO aHani3atopiB AeryctatopiB-eKcnepTiB iX CRisibHa AiSNbHICTb CTae
MasionpoLyKTUBHOIO.

e 6inbw 3Hauywmm y mexkax Li€i CyMicHOCTI € TemnepameHT. Y
CNinKyBaHHi foOpe CyMilyloTbCa ABa PI3HUX TEMMEPaMeHTH: XONEpHK i
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dpnermMaTuk, CaHrBiHiK i MenaHxonik, — i riplie y><MBatoTbcst 0CObU 3 0fHO-
TUNHUMK TeMnepaMeHTamu. MpoTe Wono poboTH, sika NoTpebye PyXAHUBOCTI
HEepBOBOI CUCTEMM Bif YCiX ii yHaCHUKIB, TO NPOTUNEXKHI TEMNEPAMEHTU He
cymicHi, 60 He 3abeanedyloTb ofHakoBoro Temny. Lle He o3sHauae, wWwo
HauebTO 3a >KOAHUX OOCTaBMH HE MOXKHA 3BOAWTH (DIErMaTHUKA i XOJiepH-
Ka fK KepiBHWKa W nignernoro. Ane 3aBxau Tpeba BpaxoByBaTH, LLO XO-
JlepHyK BiguyBaTUMe HE3a[0BOJIEHICTb HAA3BUUYANHOIO MOBINbHICTIO, AK HOMY
e 3[a€TbCs, piIerMaTika, a pJierMaTuK cTaHe BUSBNATH He3aoBOJIEHICTb
3alBOIO, Ha MO0 AyMKY, rapsyKyBaTiCTIO KOJIETH.

Ocobn1BO BaXKKO NpauloBaTH pPa3oM XONEpHKy i MenaHxoniky. Haa-
3BMYaMHA YYT/IMBICTb HEPBOBOI CUCTEMMU OCTaHHbOrO, NiABULLLEHA BPa3/iv-
BiCTb MOro NCUXiKM HAWMEHLLOIO MipOK MPUCTOCOBaHi A0 CMpUMMaHHS
OYPX/NUBUX peaKkuiid xofepuka. 3a iHWHX OLHAKOBMX YMOB MEJIAHXOJiKY
nerwe npautoBaTtu 3 pierMaTuKoM.

CouianbHo-ncuxonoriuHa cyMmicHicTb nepegbayac B3aEMOBigHOCH-
HW JIIOAEN 3 TaKUMHW BJIACTUBOCTSMM, SIKi 3a6€e3nedytoTb CPUATIMBUIA MO-
PanbHO-NCUXONOTIYHUMA KAiMaT Yy KOMEKTUBI W AKi CNpUSIOTb YCMilLHOMY
BUKOHaHHIO couianbHux ponen. CouianbHO-NCMXONOriUHA CYMICHICTb 3y-
MOBJIIOETbCS Hacamnepen rapMOHIEI0 XapaKTepiB B3aEMOilOUMX oaen
(wo He o3Hauae ix omHaKOBOCTi). 3B’A3KM BCTAHOB/IOIOTHCS LIBUALIE i
6yBatoTb MILHILMMK y NIOAEN 3 PUCaMK XapaKTepiB, AKi 4OMOBHIOTb OfHH
OJHOTO: OAUH — Pilly4YHi, HECTPUMAHUH, iHWWH — CMOKIUHWMK, PO3CYaIU-
Bui. CyMmicHICTb MOXX/IMBa | NpY OAHAKOBUX XapaKTepax, aje WMOBIPHICTb
po3nagy CnifikyBaHHS B LbOMY pasi Benuka. [1cMxonoriyHy cyMmicHicTb
NigBULLYIOTb TaKi PUCH XapaKTepy, fK TONIepaHTHICTb, TEPMNUMICTb,
iHTENIreHTHICTb, BMiHHA NOCTaBUTH cebe Ha Micue iHWOI NOAUHU, ypaxy-
BaHHS BIKOBMX Ta iHAMBigyanbHUX ocobaMBoOCTel nioauHM, aosipa. Koau
3HaloTb NO3WTUBHI Ta HeraTMBHI PUCH, NIIOAUHY CNPUMMAIOTb TaKO, KO
BoHa €. BopgHouac Taki pucu xapakTepy, sk CBapJ/iMBiCTb, HaAMipHa
3aMKHYTICTb, YBaHJ/IMBICTb POBAATL NOAUHY NCUXOOTIYHO HECYMICHOIO.

Ha BMpo6HMUTBI couianbHO-NCUXONOriYHa CyMicHICTb nepepbauae
B3AEMOBIJHOCHHU NtOAEN 3 TAKUMH BIACTUBOCTAMM, SIKi CMPUAIOTb yChiLl-
HOMY BHMKOHaHHIO BUPOOHWUMX (pyHKUiH. Llen Bug cymicHocTi nepenbauac:

* MO€fHaHHA iHAWBIAYa/IbHUX MOX/IMBOCTEN B3aEMOZi0UMX nofen. Y
CTPYKTYpPi 0COBMCTOCTI OfHIET NIOAUHM PiAKO NOAAHO BCi AKOCTI, HEOBXiaHi
LN BUKOHaHHA (DYHKLiOHANIbHUX PONEN, HEMUHYYUX NPU PO3NOAINI Npaui.
PauioHanbHe noefHaHHA iHAMBILYaNbHUX MOXKMBOCTEN AAE YCBiJOMIIEHHS
noasM, Wo “Hecxoxi” Ha HUX KOnerw AOMOBHIOKTb 1X; HAMCNPUATAUBI-
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WKMMK € YMOBM, KONIM MpPaUiBHUKK xo4a 6 4acCTKOBO B3aEMO3aMIHIOIOTb
OflMH OfHOro y npodpeciMHOMy BifHOWEHHI. HaBiTb sKLWO He noctae no-
Tpebu B 3aMiHi, NpuCyTHICTL “Aybnepa” foaae BNEBHEHOCTI y CBOIX cUNax,
CrpUAE rNMBWOMY B3aEMOPO3YMIiHHIO, BiNbluii y3romykeHocTi fii, To6TO
3’ABNSAETHCA KONEKTUBHA Ais/IbHICTD;

* pauioHanbHWWA po3nofin yHKLUiW B3aeMogitounx nogen. Lle o3Ha-
uae, WO XOAHa i3 B3aEMOJi0UMX OCi6 He MOXKe pOo3paxoByBaTh Ha AOCAT-
HEeHHSI BUCOKWMX pe3y/bTaTiB npaui, sSKLWO Kojera 3a3Hae HeBfadi yepes
06’ekTHBHI TpyaHowi. Tomy 3axBanioBatv “nepemoxkuis” Ha Tii Hesgau
B3aEMO/iOUMX NtOEN HeLOoLiNbHO;

e B3aEMOAOBipa B3aeMogitounx ocib. Hacamnepes Le gosipa Mopanb-
HOrO MOPSAKY — BMEBHEHICTb: Kosera He 3pobuTb HIYOro, WO MoXKe
3anofisaTh LWKOAW aBTOPUTETY Ta iHTepecam oTouylouux. A Takox
BMEBHEHICTb y NPOMECiNHIM NigroToBNeHoCTi cniBpobiTHUKIB, BMiHHI BMNO-
patics 3i csoimu obos’sskamu. Hanpuknag, Hefosipa o npodeciiHol
NPUAATHOCTI MOJIOAOTO CMiBPOBITHMUKA MOYKE CMPUUUHUTU HEBMEBHEHICTD Y
cobi. BiH po3ryboeTbes, oy>Ke YacTo MPHUNYCKAETbCS MOMUIOK Yy poboTi, i
Bif, UbOro uie Binblie posrybnioeTbca. Henosipa mononoro ynpasniHus oo
CTapLUOro 3a BiKOM MiANIErIOro TaKoX NPU3BOLMTb 00 HErAaTUBHUX HAC/iAKIB.
Crapwi 3a BiKOM CniBPOBITHAKKW He NPOMUHYTb MOXJ/IMBOCTI BUCMIATH Byab-
SIKYy HeBfauy MOJIOAOro KepiBHWKa, nigkpecnutu “cipictb” Teopil i Han3eu-
yakHy 3HauyLLiCTb NpaKTUUHOro Joceigy. Abo, 3ataiBwmn obpasy, NPOJOBXKY-
BaTMMYTb CYMJIIHHO NPAaLIOBATH, HIBW BUUIKYIOUM, HE NIATPUMYIOUH KEPIBHUKA i
He BCTYMarouu 3 HUM y KOHCIKT;

e rIMboKe B3aEMOPO3YMiHHA — BakaHHs i 3aaTHICTb CNiBPOBITHUKIB
NPOrHO3yBaTH HaMipH iHLWKX | Hanepen y3roA>KyBaTti 3 HUMWU CBOI BNacHi
nii. Hanpuknag, iHiyiatuea, aKka cynepeunTb naaHaMm iHWHUX, NpUHece NuLle
YaCcTKOBMH ycnix;

e GakaHHs i nparHeHHs 0O B3aEMHOI NiACTPAaXOBKW i B3aEMOJOMNO-
moru. Sk 61 He 6ynu posnofineHi dyHKLiOHabHI 0BOB’A3KK, BOHW 3aBXK-
aun nepetuHaloTbes. CyMicHICTb y KonekTuBei Byae nuviie ToAi, KONU OaHi
CniBpobITHUKK BUABNAIOTb FOTOBHICTb NiACTPaXyBaTH iHLWIKX, HE NOAINAOUM
poboTy Ha “Moe — TBOE”, “Hawe — Bawe”. AKwWwo y KonekTusi GinbL
JocBigueHi i 3ai6Hi cniBpobiTHUKKM npautoloTb Binblie, ane He pobnATb 3
Lboro NpobiemMu, oxoue LONOMAralTb MEHLLOK MIPOIO AOCBIAYEHHUM, TO
Kaapw, 3 TOUKM 30pY NCUXONOFIUHOI CyMicHOCTI, AobpaHo Baano. AKLLo x
CniBpOBITHUKK, AKMM nig cuny Binbl BiANOBiAanbHi AinAHKKM poboTw, npar-
HYTb O 3PiBHS/IBKW, HETAKTOBHO MifKPEC/IOIOTb HeCnpaBeAMBICTb [O-
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pyyeHHs TM CKNagHiluMx 3aefaHb, TO NPO CYMICHICTb He Moxke ByTu K
MOBM.

Buwum piBHeM rpynoBoi cymicHocTi € couianbHo-igeonoriuHa
cyMicHicTb, ska nepeabayae cninbHICTb iAEMHUX NOrNAKIB | NepeKkoHaHb,
CXOXICTb COLjia/lbHUX YCTAHOBOK i LiHHOCTEN, CYMICHICTb HaLiOHa/IbHUX
TpagMuin Ta peniriniux nornsgis. CymicHicTb Ha couianbHO-igeoNoriuHik
OCHOBI HeMOBOM nepekpuBac Ta iHTerpye BCi iHWi ocHOBW. MDiznuHi,
NCUXoi3ioNoriyHi, colianbHO-NCUXONOTiYHI PaKTOPH, AKLLO BOHU WAYTb Y
po3pi3 i3 couiaNbHO-iLe0NOriYHMMH, MOXKYTb ByTH 3aranbMoBaHi, i
HECYMICHICTb Ha OCHOBI LMX nNapameTpis He Oyae NpoABAATHCA.

Y KOneKkTUBi rpynoBa CyMiCHICTb YTBOPIOE MOBHY iEpapXito PiBHIB, i KOX-
HAW 3 HUX Ma€ NEBHY MPOFHOCTUYHY LiHHICTb. YCi BUAM CyMiCHOCTI MO-
YKYTb BOJHOYAC BHUABNATUCSA B KOHKPETHUX BUOAX AiSNIBHOCTI, ane Taki
BMMNafKH 3ycTpivyatoTbeca pigko. Ha npakTuui >k cnocTepiraetbca ogHovac-
Ha CYMICHICTb Yy MeyaX OAHOro Y4 L4BOX BWUAIB.

JopeuyHo 3a3HauuTH, WO He cnif HajaBath haTalbHOrO 3HAYEHHS
cyMicHocTi. YpaxoByBaTu Le sBuiLe noTpibHo. Ane W LyKaTW igeanbHUX
napTHepiB TakoX He noTpibHo. Jllogu 3MiHIOITbCA, ifeanbHUX HeMae.
BaknuBile HaBUMTUCA PO3YMITHU Ta Tepnasye CTAaBUTUCA OAWH LO OLHO-
ro, CTBOPIOBaTH CMPUATIMBUIA NCUXONIOTIUHUI KNiMAT Y KOJIEKTHBI.

pynoBa cyMmicHicTb € NepefyMOBOIO 3rypTOBaHOCTI TPYLOBOro KOJEK-
TUBY. 3rypToBaHiCTb — LE Mipa NOTAry YNEeHIiB rpynyd OfWH 4O OAHOrO
i 4O rpynM B LiSIOMY, XapaKTepUCTUKa CTyneHs ix egHocTi. Bucokosrypro-
BAHOIO € rpyna, YieHW SKOI BifuyBatOTb CU/IbHUM MOTSAr OOUH 0O OLHOrO
i BBaXKaloTb cebe CXOXMMMU. Y pesy/bTaTi CyMICHOCTI BUHWUKAE BarkaHHs
6yTh pasoMm. MoxnueicTb cymicHoro cnocoby >»uTTs i npaui HaluacTiwe
BMKJIMKAE NMO3UTUBHI eMoLii. Y TOM Yac K CYMIiCHICTb, sika B3aEMOBUKJIO-
Ya€E NOBefiHKY i BUMHKW NapTHEpPiB, BUKJIMKAE 3a[4O0BOJIEHHSA JiMlLe 3a
BiACYTHOCTI KOHTaKTy. CninbHi >XUTTERIANBHICTD | Npaus BUKAUKAIOTb He-
NpUA3Hb, aHTUNATIto, HeraTUMBHI NouyTTA y napTHepie. OgHOMY 3 KEPiBHUKIB
Lexy 3anponoHysanu cxapaxkTepudysatu Asi 6puragu. Cnouatky BiH 3a3-
HauMB JMLLIE Te, WO Y OfHIEl BpUraam AOCATHEHHA 3aBXAW BHLLi, HK Y
iHworo. lMoTiMm BiH 3BepHYB yBary Ha Taky, HauebTO, HeicTOTHY aeTansb:
nepwa 6Gpuraga nicna poboTH 3anuwana Lex WYMHO, BECENO, a Y/IEHH
apyroi 6puragu 3anuwanu poboui Micus HahuyacTiwe NOOAMHLI, MOBUKH.
AHaniz nokasas, Wo y Apyrik 6puragi He Bce rapasp i3 NCUXONOriuHO0
CyMicHicTto. AK HacnifoK — YCKNaAHEHHS Yy B3aEMOBIAHOCUHAX, BiLCYTHICTb
TOBapPHCbKOI B3aEMOJONOMOrM, KOHMAIKTH, 3iNCOBaHUI HACTPIH, Lo, Bes-
YMOBHO, BifOuBanocs Ha NpoAyKTUBHOCTI npaui.

160



LUlono 3ryproeaHocTi, To Tpeba 3HATH, HA YOMY FPYHTYETbCS MOTSr
nogen oguH oo ogHoro. OCHOBHUMM € TaKi feTepMiHAHTHU 3rypTOBAHOCTI
rpynu:

1) MoTHBaLiMHaA OcHOBa NOTAry cy6’eKTiB y rpyni, WO BKAOYAE CYKYMHICTb
X noTpeb i yiHHOCTeN. 3rypToBaHICTb K LiHHICHO-OpIEHTaLiMHA €aHICTD —
Lle XapaKTepuCcTUKa CUCTEMH BHYTPILLUHbOrPYNOBUX 3B’A3KiB, AKa CBiAUWUTD
Npo 36iXHICTb YCTAHOBOK i NO3MLiN UNEHIB FPYNH, WO € HaMBINbW 3Hauy-
wumMKu ana ob6’ekTiB (okpeMux ocib, 3aBaaHb, ifen, nofil) wono rpyny B
uinomy. Ao, HanpUKIag, OfHI YIEHW rPyNHU BBAXKaloTb, O KEPiBHUK rpy-
MW He3paTHWM [0 YNPaB/iHCbKOI AisiSIbHOCTI, @ iHLWi YNeHU rpyny fOTpHUMY-
OTbCSA NPOTUNEXKHOT AYMKH, TO NPO 3rypTOBaHICTb HE MOXKe ByTHU I MOBH;

2) croHyKanbHi BNacTUBOCTI rpynu, aki BigbueatoTbca B 1i Linsax, npo-
rpamax, xapakTepucTukax ii uneHie, cnocobax fii Ta iHIWIKX BNACTMBOCTAX,
BaXK/IMBUX 3 TOUYKK 30PY MOTHMBALIMHOI OCHOBM MOTAry LO rpynu;

3) couianbHi YeKaHHA YNeHiB rPynu UM Cyb’eKTUBHA WMOBIPHICTb TOrO,
WO YJIEHCTBO Y rpyni Matume AN HUX NMO3WUTUBHI UM HEraTUBHI HacligKu;

4) pocsif yyacTi B iHWwMX rpynax. MeeHi xapakTepUCTUKK rpynu Haby-
BalOTb CMOHYKa/NbHOI WIHHOCTI Ans cyb’eKkTa nuiie TOAi, KOAU BOHM
BiANOBIAalOTb NEBHUM noTpebam, AKi € HOro MOTUBALIMHOK OCHOBOIO NO-
TAry 4o rpynu. IHAeKcoM 3rypToBaHOCTI € YacToTa 36iry ouiHOK UM No3uLik
uneHiB rpynu Wwoao ob’eKTiB, AKi € ICTOTHO 3HAUYLLMMU AN1S FPYNH B UiIOMY.

3’AcoByloun MOTHBaLiMHY cdpepy 3rypTOBaHOCTI UYNEHIB rpynu, cnig
PO3pIi3HATH TaKi NOHATTA, AK rpyniBwMHa, abo Kpyrosa nopyka, “rpynosuii
eroiam”. Jlloau 3BMKalOTb OAUH 10 OJIHOrO, NEPECTaOTb NOMIYATH HEAONIKH,
CTaloTb MEHW BMMOM/IMBUMU SO OTOUylounx i go cebe. Moxxe BUHMKHYTH
nparHeHHs “He BMHOCUTHM CMITTs 3a nopir”, sike NepexoiuTb y KPYrosy
MOPYKY, WO CTaBUTb AaHy rpyny nosa CUCTEMOIO ynpaBiiHHA. K pe3yb-
TaT — NPUXOBYBAHHA pe3epBiB BAPOOHWULTBA, 3aHUXKEHHS HOPM BUPOBITKY
Ta iH.

[lo KpyroBoi nopyku NofWHY CMOHYKaloTb TaKi NPUYMHU:

* HEBMEBHEHICTb Yy BJACHUX CHJlaX, HEAOOLHKA CBOIX MOX/IUBOCTEMH,
3aMBa CKPOMHICTb;

* HepoCTaTHbO PO3BHMHYTA rPOMafCbKa MYXXHICTb;

e MiwaHcbKa ncuxosoris: “SA He nopywyto, a WOAO iHWKUX MeHe He
crocyetbea”;

* noboloBaHHA NPSAMO BUCTYNWTH NPOTH rpyniBWwMUHK (NOBOKOBAHHS
6yTH 3anigo3peHoto y nignabysHUUTBI, HEBMIHHS apryMeHTOBaHO AOBECTU
WKIiANMBI HAaCNigKW UbOro SBULLA Ta iH.);
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* WaHTa)X — HarajyBaHHS NPO 3AiMCHEHI paHille HeraTUBHI BUUHKM;

* yCBifOMJieHa NiATPUMKA rPyniBLLUHHM i3 NPUXOBYBAHHAM CBOIX Hera-
TUBHUX [iM.

Beayun 60poTbby 3 NOTEHLiIHHO HEraTUBHUMMW HacnifKaMU BUCOKOroO
CTYNEHS 3rypTOBAHOCTI, KEPIBHWUK MOBUHEH NaM’sTaTH, WO Ba>X/IMBOIO YMO-
BOIO MOPasibHO-MCUXONOTYHOTO 3[,0POB’S KOJIEKTUBY € WOrO OHOBJIEHHS,
WO MOCTIKHO NJAHYETbCS B NEBHUX MeXxaX. KepiBHWUK MOBUHEH TaKOX
MOCTINHO KOHTPOJIIOBATU BCIO CUCTEMY B3AEMOBILHOCHH. lpu LbOMY Ha
0cob6/MBY yBary 3ac/yroByloTb HEFraTMBHO HACTPOEHI yrpynoBaHHs, ki 610-
KYlOTb ynpaBniHCbKi (yHKLIT KepiBHMKa i nocnabnioloTb HOro BMAWB Ha
KOJEeKTHB.

OuiHioloun piBEHb PO3BUTKY rpynu, CAif PO3Pi3HATU 3rypTOBaHICTb i
crpauboBaHiCTb.

CnpayboBaHicTb — Ue y3romkeHHs B poboTi MixX Ti ydacHWUKamu,
TOOTO HalKpalye noegHaHHa iX Lk y vaci M npoctopi. Haisaxknusiwe y
cnpauboBaHOCTI — ycnix i BUroga (sIK MiHiManbHi BUTpPaTU Ha CifbHY
poboty). HaWkpale cnpauboBylOTbCSA JIIOAH, MK SKMMU 3aKpinuancs
iHOUdepeHTHI BiAHOCUHKW, abu Tinbku He 6yno BopoxkocTi. OCHOBHUM
KPUTEPIEM cnpaLbOBaHOCTI € NPOAYKTUBHICTb Mpadi.

$5. Meroan suswerrs rpym | KoAeKTHBIB

[na BUBUEHHS MIXKOCOBMUCTICHUX CTOCYHKIB Yy couianbHii ncuxonorii
BUKOPUCTOBYIOTb TaKi METOAM, K CMIOCTEPEXKEHHS], y3ara/lbHEHHS He3anex-
HUX XapaKTEPUCTHK, OMUTYBaHHS, EKCNIEPUMEHT.

Benvkoro nowupeHHs sK y 3apyBixHiN, Tak i y BITYM3HAHIN ncuxonorii
mictaB meTton couiometpii (Big fnat. socrus — TOBapwL, KOMMNaHbHOH,
CMiByyacHWK i metrum — BWMIpIOBaTH), PO3POOIEHHH aMepPUKAHCbKUM
couionorom i ncuxonorom . Mopero. Y 1834 p. 6yno onybnikosaHo
oro npauto “Xto Buxuee?”. k. MopeHo BHMBYaB Mi>KOCOBUCTICHI CTO-
CYHKH B Pi3HMX rpynax, po3yMmitouu nif HUMU Hacamnepen nouvyTrsi B3aEm-
HOl cumnarTii i aHTUnaTii, Wo cknanuca. BiH Hamarascs gjoBecTw, WO CHC-
TemMa MiXKOCOBUCTICHUX CTOCYHKIB € FOJIOBHOIO B YCil CYCMifIbHIN cUCTEMI,
i TOMy ynpaB/fiiHHS Ma/IMMUW rpynamu, i B3arani JIOACbKUMU BilHOCUHaMM,
NOBMHHO 3BECTUCH LO TOro, WOO NPUBECTH 30BHILIHIO (DOPManbHY CTPYK-
TYpY rpyn y BiAMNOBIAHICTb [0 CTPYKTYPU BHYTPIiWHbOI, HedopMasbHOI,
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TOo6TO OyayBaTH BCi Mani rpynud 3a NPUHLWMNOM B3aEMHOI cuMnartii Mix
NIOAbMU, 3 AKUX cKnagjaetbca ua rpyna. k. MopeHo BBaXkaB, WO Le
[acTb MOX/IUBICTb YCYHYTHU BCi NIIOACbKI KOH(NIKTH, HaBiTb KNacoBi cyne-
peuHocTi. Lli inei couioMmeTpuyHOi METOOUKU KPUTHUKYIOTb CydacHi NCUMXO-
JIOTW, BBaXKalouu, WO B3aEMHa CMMNATIs | HaBiTb CU/IbHI MPUCTPACHI NOYyT-
TS HIKOJIW He 3abe3neyyBany MiLHICTb | GE3KOHMNIKTHICTb NIOACbKUX 00’ea-
HaHb, | He MOXHa CK/JafHi couianbHi npobneMu NigMiHATH npobnemamu
NCUXONOTIYHUMMU, BIiGHOCHUHU CYCNifIbHI OTOTOXKHIOBATU 3i CTOCYHKaMM MixXK-
0COBUCTICHUMMU.

AmepukaHcbkui BueHuin k. @ypct y npaui “HespoTuk, Horo cepeno-
BULLE | BHYTPIWHINA cBiT” nigaae KpuTuui nopibHi TeHaeHuii i Gnuckyue
OEMOHCTPYE X HenpaBoOMIpHICTb Ha NMpPHUKAafi BIAHOCHH “NpUEMHOrO,
6narofiHoro Bonopaps HeeesMuKoi habpukK” 3 HMOro npauiBHUKaMM.
[lo nouatky HacTaHHA genpecii Ui BiAHOCUHM BYM TOBAPUCbKMMMU, HaBITb
LOPY>KHIMM, ane Bij MOMEHTY HacTaHHa aenpecii, wob 36epertu cBoe cTa-
HOBHLE Y CBiTi BisHecy, 36epertn habpuKy i nigTPUMaTH MaTepianbHWi
cTaH cimM’i, “npuemMHmni habpukaHT” 3aiHAB HEMPUMUPEHHY MO3WLiI0 CTO-
COBHO [0 NpaLiBHKKIB, AKi HOMY paHiwe nogobanuca. Bin sipsas cTpaiik,
po3anouas 6opoTbOY i3 NPOGCNiNKOIO, 3BiSIbHUE HAMAKTHUBHILLMX NPaLiBHUKIB
i, nepebyBaloumn y cTaHi CUIbHOT TPMBOMM, NOYAB AOCUTb XKOPCTKO CTaBHUTH-
cs A0 nigneravx, 3BMHyBadyBaTH IX y HeBAAYHOCTI, obpakaTn Towo. “Llew
npuvknag, — nuwe [x. ®ypct, — 30BCiM He BWUrafjaHui, CBigYuTb, L0
YKUTTEBI 3aKOHW EKOHOMIKU i 0COBUCTE BefleHHs ChpaBu TUM UM iHLLIWM
nignpueEMUEM He MOXYTb OyTW 3BefieHi ao npobnem ncuxonorii, He Mo-
XyTb BYTH NOACHEHI... 3 TOUKU 30pYy BHYTPILIHIX (haKTOPiB — 0COBUCTUX
cumnarin i aHtunatin” [21, c. 65—66].

CborogHi coLioMeTpuUHUIA METOS, LUUPOKO BUKOPUCTOBYETLCS A5 BUB-
ueHHs dyHKUioHyBaHHA 6purag i 0cobAMBOCTEN MI>KOCOBUCTICHUX CTO-
CYHKIB Y MEpPBHHHUX BHMPOOHWUMX KOJIEKTUBaX. 3a AOMOMOrold MeToay
couioMeTpii MOXXHa BU3HAUWUTH CoLjia/IbHUM CTATYC KOXKHOIO YneHa rpynu,
AKWUM BigpPi3HAE WOTrO MOJIOXKEHHS Bif MOJOXEHHS iHLWMWX UNEHIB rpynu.
MeTop 06’€KTUBHMI | MOXKE BUKOPUCTOBYBATUCS Pa3oM 3 iHWWUMHK MeToAa-
MM couianbHoi ncuxonorii. [poTe He cnip HagaBaTv HOMY yHiBepcasbHOro
3HaueHHs i TUM Binblue 3a KOro JONOMOrolo BUBYATH | NOSICHIOBATH 3aKO-
HU coLianbHOro >KWUTTA LiNIOro cycnisbcTea.

CouiomeTpuuHa meToarKa nepenbaqae BubIp naptHepa LS CMiIbHUX
akuiv. Ycim uneHam pocnimyKyBaHoi rpyny cTaBasiTb OAHI M Ti caMi 3anu-
TaHHA. Ui 3anuTaHHs MaloTb Ha3By COLIOMETPUUHKUX KpuTepiie BUOOPY.
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KpuTepii 3afaloTb, NpOeKTYyIoTb Pi3HOMAHITHI CUTyauil B3aEMOJii uneHis
konektusy. Kputepii MoxyTb 6yTH cuiabHUMMU | cnabkuMu. CunbHi Kputepii
BUSABNAIOTb rIMOOKI W CTiMKi BigHOCHHW. BoHW cTOCylOTbCA BaXKNUBMX i
3HauyLWMX ANs NigaocniAHUX HaNPSAMKIB: BUPOBHUUTBO, couianbHi npobne-
MM, CYCnifIbHO KOPUCHA Npaus, BignounHok Ta iH. Cnabki — KpuTepii HecTikkKi,
NoBepXoBi, NOB’A3aHi 3 BMKOPWUCTAHHSAM OL4HOPA30BWUX AOPY4YEHb, i3
CUTyaLiWHUMKU haKTopaMmHu.

PosrnsHemo 3anuTaHHs, SKi MOXXHa NPOMNOHYBaTH YfeHaM NepBUHHOIO
BUPOBHUUOTO KONEKTHBY:

— [llo koro 3 uneHis 6puragu Bu HaltuacTiwe 3sepTactech no gono-
MOrYy y CKJafHWX BUPOOHMUMX cuTyauisx?

— SAk6u Baw KonekTHB pOpMyBaBCS Crouyatky, 3 KM 6u Bu xotinu
npauloBaTH B oaHil 6puragi?

— 3 KuM i3 uneHis Bpuragu Bu amornm 6 noginutuca ocobUCTUMM
nepeXxuBaHHAMU?

MuTaHHA-KPUTEPIT MOXYTb MaTH i PoO3ropHyTy chopMy, Wo Habnuxae
no peanbHoi obctaHoeku. “Tpeba nigrotysatuca Ao peopradisauii 6pu-
rag. Hanuwitb, xTo 3 KMM Xxoue npautoBath, Wob Le MoXxkHa Byno Bpaxysa-
TW NPU KOMMNEKTYBaHHI Kaapis. Hanuwitb cnoyatky npisBuiLe Toro, 3 KUM
61 Bu xoTinu npautosatu B nepluy yepry, NoTiM Npi3BuLLE TOrO, 3 KUM 6U
Bu xoTinu npautoBatu, AKWO 3 NepwuM He BUIAe, BpewTi-pewT, TpeTe
npissue — BigNOBIAHO A0 TUX caMux ymos”.

Kinbkictb Bubopie Moxe ByTH HeobMeXeHOoIo, ane NPaKkTUKa CBIAUUTb, LLO
OOCHUTb TPbOX BHMOOPIB, W06 BU3HAUMTH NONOXKEHHA HOAMHM Y rpyni Ta ii
B3aEMOBIJHOCHHU. 3 MeTOl0 AOCATHEHHS LWMWPOCTi PEeCcnoHAEHTIB chif
cnewjasbHO NonepeuTH, WO BigNoBiai He OyayTb Oro/oWYBaTHCS B KONEKTUBI.

Ons 0BpobKM AaHWX, OAep>KaHUX 3a AOMNOMOrol COLiOMETPHUHOMO
OnuTyBaHHsA, OyayloTb MaTpuui Ta couiorpamy (rpadiuHe 306pakeHHs
Mi>KOCOBUCTICHUX CTOCYHKIB Y KONEKTHBI).

MaTtpuus, uM ocHoBHa Tabnuua pesynbTartie, sk ii iHOAI Ha3uBaloTb, By-
OYETbCS Ha 3pa3oK TYPHIPHUX Tabnuub CNOPTUBHUX 3MaraHb LS KOXKHO-
ro couiomMeTpuyHOro Kpurepito okpemo. KinbkicTb psgKiB i CTOBNUMKIB y
COLiOMETPHUYHIN MaTpHLi JOPIBHIOE KiNbKICTi YNeHiB 4OC/igKYBAHOIO KO-
nexTuey. Mpi3BuLa uneHiB KONEKTUBY MO rOPU3OHTaNI Ta BepTHKani 36ira-
loTbcs.

Ha ocHoBi couioMeTpuuyHOi MaTpuuUi po3paxoBylOTb NEepPCOHasbHiI
COLLIOMETPHYHI iHLEKCH.
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COUIOMETPUYHA MATPULA
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KinbKicTb NO3UTUBHKUX
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KinbkicTb HeraTMBHMX
BuGopis 2 1 2 0 5
AnrebpaiuHa pisH1Ls
MO3WTUBHWX | HEraTUBHUX
BubOpiB -1 1 -1 3 2

IHAEKC CoLiOMETPHUHOro CTaTycy, WO BPaxOBY€E CTAB/IEHHS KONEKTUBY
[0 MEBHOro MOro ufieHa i XxapakTepU3ye piBEHb NMPECTUXKY KOXHOro npa-
LiBHMKA B PI3HUX CUTyaLlifaX B3aEMOAIi, 0BUMCNIOOTb 3a (hOPMYOI0

n
.
kil(R/k R, )
c, == _
J N-1
pe C, — iHAEKC COLIOMETPUYHOrO CTaTyCy fTo uneHa KOneKTusy;
R — KiNbKiCTb MO3WTMBHUX BUGOPIB j-TO UYNeHa KONEKTMBY MO K-My

KpHTEpIto;

R’/T — KIJIbKiCTb HeraTMBHWX BMOOpIB j-rO u/iieHa KONEKTUBY MO A-My
KpHUTEpIto;

N — KIiNbKIiCTb COLIOMETPUYHUX KPUTEPIiB;

N — KinbKicTb uneHiB KONEKTHBY.

IHAEKC eMOLMHOT eKCnaHCHBHOCTI £, XxapakTepu3ye CTyniHb TOBapHCh-
KOCTi npauiBHMKaA i BiOWUBAE CTAB/IEHHA KOXKHOrO 4/ieHa 0 KONEKTHUBY B
uinomy. Lle# ingekc pospaxoByloTb 3a hopMysioo
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. 3 (R -2
! N -1

)
Ae P, — KiNbKiCTb NO3UTUBHUX BMOOPIB M UNIEHOM KONEKTUBY NO A-My
KpuTEpito;

Pj — KinbKicTb HeraTMBHUX BMOOPIB /M UNEHOM KONEKTHBY MO A-My
KpuTepito.

AKWo uneH rpynu A B OGHOMY 3 TPbOX BUOOPIB 3YNMUHAETLCA HA UNEHI
rpynu B, a ToM, y cBoto uepry, BUbpas yuacHuka A, To uek B1ubip HasMBaeETb-
CA B3aEMHMM, a BIANOBIAHI LUKUPH Yy ABOX psaKax martpuui GepyTbcs B
Kpy>kedok. [licns uboro B MaTpuui NignivyioTb AN KOXHOIO YJieHa rpynu
3arasbHy KifbKicTb 0gep>KaHWx BUOOPIB i KiNbKICTb 3 HUX B3aEMOBUOOPIB.
Ha ocHoBi ogep>kaHux gaHux obunciooTb KOediliEeHT B3aEMHOCTI, AKUI
3a NEeBHUX OOMEXKYIOUMX YMOB MOXKe BYTH NOKa3HUKOM 3rypTOBHOCTI Fpynu:

R
KB:#DOO %,

Ae R, — KiNbKiCTb B3a€EMHHX BUBOPIB;

R — 3aranbHa KinbKicTb 3pobneHnx y gocaigxeHHi Bubopis.

CouiomeTpuuHa MaTpuua ByayeThcs 3a KOXKHWUM KPUTEPIEM OKpeMmo.
CKinbKkM 3anuTaHb — CTiNbKK MaTtpuub. Bigomuit 6inopycbkui ncuxonor
A. KoNOMIHCbKMH peKOoMeHAYE ANA LOCMAIAXKEHHS CTPYKTYPHU MixK-
0COBUCTICHUX CTOCYHKIB Yy Manii rpyni BMKOPUCTOBYBaTH N’ATb-LUiCTb
COLIOMETPUUYHUX KPUTEPIIB, LLLO OXOMJIIOIOTb Pi3Hi chepu HisNbHOCTI rpy-
nu. Ha ocHoBi Kinbkox (n’sTu-wecTtu) couiomaTpuup ByayioTbh coliorpamy.

Couiorpama, abo KapTa rpynoeoi audepeHuialii, 4a€ He CTiIbKK Ync-
NIOBe, CKiJIbKK Hao4He YsIBJIEHHS NMPO rpynoBy AudepeHLiauito. BoHa ckna-
[aETbCA 3 YOTUPbOX KOHLEHTPUUHUX 30H. Y LLEeHTpanbHOMY KONi po3Mille-
HO HOMEPH THUX UNEHIB rPYNK, AKIi OAep>Kanu yaBidi BinbLuy KinbKicTb BUOOPIB,
HiX cepeaHa (nioepu, “3ipkn”). Y npyromy Koni po3milieHo nosuuii TMx
uneHiB rpynu, sKi ogep>kanu HeHabarato BGinbliy KinbKicTb BUOOPIB, HixK
cepepHs (“Habnwkeni”). Y BHYTPILWHINA, NPOMIXHIN, TpeTiK 30Hi posTawo-
BaHi HOMEPH YYaCHHWKIB LOCNIAYKEHHS, KifIbKiCTb BUOOPIB AKUX MeHLla Bif
cepepnHboi. B ocTaHHiW, yeTBepTil 30HI po3TalloBaHi HOMEPU TUX UJ/IEHiB
rpynu, siKi He opepxanu >kogHoro Bubopy (“isonbosaHi”).

Kinbkictb BUBOPpIB, AKi 0fepKaB KOXHHWI UieH rpynu, € MipuaOM nono-
YKEHHS IOAMUHU B CUCTEMI MI>KOCOBUCTICHUX CTOCYHKIB, COLIOMETPUUHOrO

166



ctatycy. Yum 6inblue uneHis rpynd cMMnaTu3yloTb NIOAMHI, uuM Binblue
uneHiB rpynu Biguyeae noTpeby cninkysaTucs 3 Heto, TUM Binblue BUBOpIB
BOHa ofiepkye. | ue uncno sigbusaTume ii NONOXKEHHS B CUCTEMi OCOBM-
CTICHMX CTOCYHKiB. Y4M BOHO Bisiblue, TUM MOJIOXKEHHS Kpalue.

CouiomeTpito cnif po3rnsgatv SK oAuH i3 METOAIB BUBUEHHS MiXKOCO-
BUCTICHUX CTOCYHKIB i rpynoBoi audepeHuiauii, AKWI cif AONOBHIOBATH
cnocTepexkeHHsaM, Gecigolo, NpUpoAHUM eKkcnepuMmeHToM. Bigomocri,
Ofep)KaHi 3a AOMOMOrol B3aEMHOro BMOOPY, — L€ JWle Mo4YaTKoBWH
eTan, 3a HUM MOBMHHO WTW Cepho3He BCebiuHe BMBUYEHHS | BUXOBAHHS
KONEKTHBY Y npoueci poboTw.

Monos>keHHs NIOAUHU B CUCTEMI OCOBUCTICHUX CTOCYHKIB y rpyni 3ane-
>KWUTb Bif, ABOX CUCTEM (haKTopiB:

*  AKOCTEW caMoi No4UHU;

*  XapaKTepHWX 0COBNMBOCTEN rPyNH1, CTOCOBHO LO SIKOi BUMIPIOETLCSA
i1 NoNoXKeHHs.

OgHe ¥ Te caMe NoefHaHHA 0COBUCTUX AKOCTEH MOXKE 3YMOBHTH 30BCIM
Pi3HE MOJIOXKEHHS MIOAUHU 3aNIEXKHO Bifl TPYNOBMX BUMOT LO JIOAUHU, SKi
CKNanncs B LiM rpyni, BiA piBHS chOpMOBaHOCTI KonekTUBy. Mae 3HaueHHs
i CTaB/IEHHS KepiBHWMKa A0 UbOro nignernoro.

Bubip MoXke CBIgUHTH NMPO BUCOKHWH piBeHb PO3BUTKY rpynu, Koau ba-
rato npauiBHWKIB MaloTb 3acC/ly>KEHO BUCOKE 3a[0BOJIEHHS Y CifIKyBaHHi,
i PO HU3bKWUMK piBEHb, SKUN CTBOPIOE YMOBMU A/1S1 BUHUKHEHHSI BUCOKOFO
3a[0BOJIEHHS Y MOraHWX npauiBHuKiB. Take “emouilHe Gnaronosyyus”
Biflirpae HeraTMBHy posib. Maiouu BUCOKe 3a[0BOJIEHHS Y CNiJIKyBaHHi, Li
npauiBHUKKM NCUXONOFIYHO 3axMLLeHi Bif BUMOF, fIKi AO HWUX BUCYBalOTb
KepiBHUKWU. BoHM 3a[0BONEHI CBOIM NONOXEHHAM cepef, CniBpoBiTHHUKIB,
iM “i Tak nobpe”, i uA NO3ULia POBUTL TX NEBHOIO MIPOIO HEUYT/IMBUMH A0
BBy 3 HOKY ynpaBniHUiB.

Pe3ynbtatv focnigxeHb cBifyaTb Npo AiarHOCTUUYHE 3HAYEHHS MOKas-
HHKA, LLO HA3WBAETbCS “piBHEM CNpUATAUBUX B3aemosigHocuH” (PCB) —
CniBBIHOLWEHHA KiNbKOCTi UNEHIB rpynu, aKi nepebysaioTb Y CNPUATIMBUX
cTatycHux Kateropiax (11 2) i3 KinbKicTio uneHiB rpynu, ski BUSBUIUCS Y
HECNPHUATAUBUX cTaTycHuX Kateropisx (3 i 4). Axkwo y rpyni 6inbwicts ii
uneHiB Hanexartb Jo KaTeropiv 1i 2, piBeHb CNPUSATIUBUX B3AEMOBILHOCUH
BM3HAYAETbCSA SK BUCOKWMW; NpPW OAHAKOBOMY CMiBBiJAHOLWEHHI BiH
KBaNihiKyeTbCA SIK CepefHin; Npyu AOMiHYBaHHI y rpyni flofel 3 HU3bKUM
CTaTycOM — SIK HWU3bKHWM.

LpyrumM BaK/MBUM [LiarHOCTUUHUM KpUTEPIEM BBaXKaloTb “iHAEKC
i30/1boBaHOCTI” — BiACOTOK YNEHIB rpynu, WO NOTPanUAW Yy CTaTyCHy
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kateropito 4. Y BOCNiAXKEHHAX BUSBNSETbCS YiTKMWA 3B’SA30K TUMY CTaBJieHb
KepiBHWKa A0 MiAJIeriMX 3 BEJIMYMHOIO LbOrO iHAEKCY.

Hu3bkui cTaTyc npauiBHuKa 3aBLa€ WKOAW He TisIbKW HOro ocobwuc-
TOCTi, @ ¥ HEraTMBHO BMJIMBAE Ha BClo rpyny. Yum 6Binbwe izosboBaHux
NnpaLiBHUKIB, TUM HecnpuATIvBiWe poboue cepefoBULLE B KOJEKTHBI.
HeratuBHi B3a€EMOBIZHOCHHU y Tpyni NPU3BOASATb A0 3aTPUMKHU PO3BUTKY
KO>XHOI OKpeMoT ocobucTocTi M HaBiTb Ao 1T Aerpagauii, SKWO BOHA 3My-
WeHa TpUBanui yac nepebysatu B Takik rpyni. HeratueHi B3aemosigHo-
CHHM Y Fpynax nopoaXKyloTb TPUBOXKHICTb (CTpax, Migo3pinicTb, NigBULLEHY
Hanpy»eHicTb), M>KOCOBUCTICHI KOHMNIKTH | hpycTpaLlito.

MonynsipHUMM npauiBHWK BiAYyBa€E eMOLiWHEe 3a40BOJIEHHS, MigHOM,
BrneBHeHiCTb y cobi. CBOE NonoxxeHHn 34e6iNblioro HeJOOLIHIOE, KaXyuH,
Wwo ABa-Tpu BUOOPU BOHW ofepaTb 060B’A3KOBO, a Binbwe iM i He no-
TpibHO.

I30nboBaHi NouyyBalOTbCS He TaK YNEBHEHO B KOJIEKTUBI, CXMJbHI
nepeoLiHOBaTH CBOE NOJIOXKeHHS. BBaaloTb, Wwo iXHs nonynsipHicTb BULLa,
Hi>XX Hacnpaegi. Hacnpaegi > “i3roi” Hi 3 KUM i3 uneHis rpynu He noe’s3aHi
B3aEMOBIJHOCMHAMM, TOMY iCTOTHO He BM/IMBAlOTb Ha AYMKY KOJEKTHUBA.
YCBiJOMMBLUM CBOIO i30/1IbOBAHICTb, Ui toan pobnsaTb cnpobu opraHiuHo
B/IUTUCS B KOJIEKTUB, ane KOJIK NEePEKOHYIOTLCS, WO Le HEMOXJ/MBO, Hama-
raloTbCs 3a/ULMTH MOro, 3HAWTH Taki rpynu, e 6 3 HAMK paxyBasucH,
BusHaBanu 6. Taki npauiBHUKKM MOMOBHIOIOTb pPe3epB MJMHHOCTI Kafapis.
LocnigykeHHsa cBigyaTb Npo yacTi hakTH HEBIAMNOBIAHOCTI MiXK odiLifHOW0
nocagolo, Ky KepiBHUK obilMae BignosigHO Ao cny>x60oBoi iepapxii, cTy-
NeHs PO3BUTKY MOrO AiNIOBUX, iHTEIEKTYa/IbHUX SSIKOCTEH, i MicLeM Ha LKani
aBTOPUTETY 3a KisbKicTio BUBOPIB.

TakuM ynHOM, MicLe npauiBHWKa, HOrO COLiOMETPUYHHUI CTAcTyC BU3Ha-
YalTbCSA HE TiNIbKK LiNIOBUMH Ta OCOBUCTUMHU SKOCTAMM, @ U KOJIEKTHBICT-
CbKUMH. YKM 3Ke 3yMOB/OETLCA NoNynsipHicTb? HaluacTiwe BMiHHAM BCTa-
HOBJIIOBATU NCUXOOTIUHWIM KOHTAKT i3 YlleHaMH1 Fpynu, 3HaXo4UTH “aopory
no cepus” iHwoT moauHu. MonynapHicTb 3pocTae Ha OCHOBI PO3YMIHHA i
OLHKMW MOYYTTIB iHLWOI NIOAWHHU, BMiHHSA 34iMCHIOBAaTU eMnaTUYHWK BNJIWMB
Ha Hei. [MonynapHoto Moxe cTaTh 0coBMUCTICTb | 3a NpodeciiHi 3HaHHA Ta
BMiHHS, 3@ NparHeHHs NOLIIMTUCA HUMMK, [ONOMOITH iHWHUM. [MpuunHamu
NONyAAPHOCTI MOXYTb ByTH [OBPI PUTOPHUHI 3A4iBHOCTI, BMiHHA KpacHBo
BWCJ/IOB/IIOBATUCS, Xapu3MaTHuHa 30BHILLHICTb Ta 6arato iHWKX SKOCTEN.

Cepeg npyuMH i30/1bOBAHOCTI Hacamnepeq HasWeatoTb HGanayXicTb [O
BUKOHyBaHOi poboTu. BanpyxicTb [0 BRacHUX ycnixiB NOEOHYETbCA 3
GanayxicTio go ycnixie i Hepmau iHwux. Ona Hux pobota — cnpasa
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060B’A3K0Ba, asie Heuikasa. Taki ocobu He nMparHyTb CMifIKyBaHHS, HE LOK-
NajaloTb 3yCWUib AJiS BCTAHOBJ/IEHHS KOHTaKTIB. [lpuMHamu i3onboBaHoOCTi
MOXYTb OyTH BiK, CXWJIBHICTb JO camoTHOCTi. BoHu BBaXkaloTb, Wwo npe-
CTWX MOBUHEH cKknacTuca 6e3 ix yuacti. Lle cBoepigHui eroiam. [lo Hux
HanieXkaTb TaKoXX NpaLiBHUKH, SKi NOCTIMHO HE3a[40BOJIEHI, KPUTUKYIOTb BCE
i BCiX. I30/1bOBaHICTb MOXKE CNPUUMHATUCSA HEBMIHHSIM BCTaHOBJIIOBATH KOH-
TakTH 3 mopabMu. Lli niogu Hamaraotbcs 6pati ydactb y CnifibHUX cnpa-
Bax, afie He 3HaloTb, AIK Lie 3pOBUTH. [Xx moBefiHKa HaluacTile WKoAWTb,
Hi>K AonoMarae: BOHW BUSIB/IAIOTb YBAH/IMBICTb, HAOPHAAIOTb 3 MPONO3ULIAMM.
Mono>keHHs NOAUHK B KOJIEKTHBI iCTOTHO BNJIMBAE Ha il MOpasibHi SKOCTI,
MOBELIHKY B LilOMY.

CouioMeTpHUYHUI MeTO[ € ONepaTMBHUM i 3a HOro AOMNOMOro MOXHa
LOCUTb YiTKO BUSIBUTU KapTUHY EMOLIMHOrO TSXKiHHS BCEPELEHi rpynu,
LJ151 BUSIBJIEHHS SIKOT LUNIIXOM CMOCTEPEXXEHHs noTpibHo B6yno 6 BuTpaTtH-
TH barato uacy. Cuctemy 38’A3KiB, AKY BMSBAAIOTb 32 JOMOMOrOI0 COLio-
MeTpii, He MO>KHa BBaXKaTH HeaMiHHOW. CborofHiwHa “3ipka” 3aBTpa Moxe
onuHuTHCA B i3onsuii. CouioMeTpis He 3’SCOBYE LMX 3MiH, HE MOSICHIOE
NPUYMH, MOTHUBIB BMOOPY, LLO XOBAETbCH 3a CUMMNATIAMU PI3HWX UfieHiB
rpynu. He GepeTbcs mo yBaru i uinecnpsamoBaHa fisfbHicTb rpynu Ta ii
YfeHi..

Cnpasgi, 4yacto Habarato Ba)K/IMBille 3HATWU He Te, LLO LbOro ujieHa
rpynu Bubpanu Koneru, a Te, 4omy Horo Bubpanu. Cuctema MOTHMBIB
Mi>ocoBUCTiCHUX BMOOPIB fae Binblu 3MICTOBHY XapaKTEPUCTUKY rpyno-
BOI AUdpepeHUiauii. AK Xe BUSBUTH L0 CUCTEMY MOTMBIB, Te, O MW Ha3H-
BAEMO MOTHMBAUiHHWUM sapomM Bubopy? Mpu NPsAMUX 3anUTaHHAX, OHEBUAHO,
BaXKKO crofiBatucs Ha wupy Bignosigb. KpiMm Toro, nioguHa cama moxxe
HEe YCBiZOMJIIOBATH, YOMY BOHA HAJa€ nepesary 3a NEBHWUX OOCTaBUH OA-
HOMY i He NpuUHMaEe iHLWoro.

Byno 3anponoHoBaHO HENPSAMI MPUMOMU PO3KPUTTSA MOTHBIB MiXKOCOBMC-
TicHoro Bubopy. CyTb iX nonsrae y nopiBHSAHHI ABOX PSAiB, OOUH 3 SKUX €
psaoM BUMOOPIB, B SKMX HAJAETbCA Nepesara, a APYrMd — PSALOM OLHOK
iHAMBIAIB 32 NEBHUMM SIKOCTAMM ([OCNiIYKYBAHOMY NMPOMOHYETbHCS pPO3Tally-
BaTWM iMeHa Koner y neBHiM nocnigosHocTi). Mepwuni psap nodnHaeTbes 3
NpPi3BULLA HaWiHTENeKTYya/IbHILIOro, HAMPO3YMHILIOro i NO HU3XiAHIM JO ca-
Moro cnabkoro 3a iHTeIeKTOM npauiBHuka. [pyrui psg — Big Halkpalioro
opraHisatopa JO 30BCiM HE3[ATHOro O OpraHizauiMHOi AisnbHOCTI npauie-
HUKa. TpeTii—wWwocThi psian OyayloTb CTOCOBHO [O iHWMX iCTOTHO 3Hauy-
LUMX B KOJIEKTHBI IKOCTEM. A MOTIM Ui pSAM NOPIBHIOIOTHCA 3 NEPLUMM PALOM.
LWinbHicTb 38’A3KIB M neplmm i apyrum (abo TpeTiM—LIOCTUM) paaamu
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CBIAUMTD, LLIO MOTUBALIMHE AAPO BUOOPY LbOro npauiBHUKA MICTUTb AKOCTI
0COBMCTOCTI, ICTOTHO 3HauYLLi AN8 IHTeNEeKTyabHOro cnifkyBaHHs. bausbkictb
Mi>KOCOBMCTICHOT nepeBsarv Lo pagsy AacTb 3MOry nepefbadut, WO OCHOB-
HUM 3MICT MOTMBaLiMHOrO aapa BUBoOpy Konern no poboTi — opraHisauiiHi
3pi6HOCTiI.

EkcnepumeHTanbHO Oyi0 BCTAHOB/IEHO, WO 3MiCT MOTUBALIMHUX A4EP
BUOOPY MOXKe OYTH MOKa3HUKOM TOro PiBHS, SIKOro Jocsrna rpyna siK
KOJIeKTUB. Tak, Ha No4YaTKOoBIN CTafii PopMyBaHHSA KOJIEKTUBY yBara Jito-
JeW cnpsiMoBaHa NepPeBaXKHO Ha 30BHILLHI CTOPOHMW Koner (KOMyHiKaTuB-
HICTb, MaHepa ofAraTucs, NPUEMHa 30BHILWHICTb Ta iH.). Bubip e Ha 6inb
BUCOKIW cTafii Horo po3BUTKY 3HAUHOIO MipOIO OPIEHTOBAHWUM HA OCOBMCTI
AKOCTI, LLO BUSABNAIOTLCA Y CNiNbHIM LiANIbHOCTI, y 3HAUYLUX AN KONEKTU-
BY BYMHKaX. [1igBULLYETbCA NPECTUXK TaKUX SIKOCTEM, SIKi XapaKTEPU3YIOTb
cBiTOrnAg i ctaBneHHs go pobotu, To6To 0cOBAUBOCTI, WO HOPMYIOTLCS |
BUSBNSIOTLCA Y CMiNIbHIA TPYROBIM LisNIbHOCTI.

Hocnignuti apekBaTtHiCTb cnpuiMaHHa MOpabHO-NCUXOOTIYHOIO KiiMaty
y TPYAOBOMY KOJIEKTHBI YNpaB/liHCbKOIO KOMaHAOI MOXHa 3a JOMOMOroto
OLHOK 3Hauywux cutyauin (metoauka A. JlytowkiHa). JocnigpkyBaHum (ro-
JIOBHOMY KepiBHWKOBi, MOro 3acTynHWKaM, KepiBHUKaM cepefHboi JIaHKM i
niZnern1uM) nNponoHyoTb BU3HAYUTH CTYMiHb BUPAXKEHOCTI THX UM iHLIMX Xa-
PaKTEPUCTUK KOIEKTUBY, MOAAHMX Y KapTi-CXeMi, 3a ceMWBasibHOIO LKaolo.

3Ha4eHHS OUIHOK:

+ 3 — BracmuBicms BuaBasemocs y konekmuBi 3a6xcou;

+ 2 — BusBasemeocs y Ginbwocmi Bunadkib;

+ 1 — BuaBasemoca docmamteo, wob ii nomimumu;

0 — xcodwna 3 npomunexcHux BaacmuBocmeld He BusBrasemoscs docmamHbO
nomimHo a6o 06udBi BusBasomecs npubausHo 00HaKoBoK MIPOK;

— 3 — BnacmuBicms BusaBasemoscs y konekmuBi 3a6xcou;
— 2 — BusaBasemeocs y Ginowocmi Bunadkib;

— 1 — BusBasemoscs docmamHbo, w06 i nomimumu.
Y KonekTusi nepesaxae H6agbopuil i + + + — — — T[lepeBaxaloTb NPUrHiyeHi
JKUTTEPAAICHUM HacTpin 321 0 1 2 3 necuMmicTHUHi HacTpoi
Lobpo3ununusictb y B3aEMUHAX, + + + — — — KOHMAIKTHICTb Y CTOCYHKaX,
B3aEMHa NPUXUbHICTb 3210 1 2 3 arpecusHicTb, aHTUNaTIi
Y KONeKTHUBi AOCUTb BUCOKO + + + — — — [lpuHUMNOBICTb, YECHICTb,
LiHYIOTbCS NPUHLMNOBICTD, yecHicTb, 3 2 1 0 1 2 3  6Ge3KOpUC/UBICTb TYT He B
6e3KOPUC/IUBICTD, BUSBASETHCS noLlaHi, HeMae nparHeHHs
BesiMKe HGaxkaHHs npauioBaTw [0 KONIEKTUBHOI npaui
Y BigHOCHHax MiX yrpynosaHHamu + + + — — — YrpynoBaHHs
BCEPEAWHI KONEKTUBY ICHYIOTb 32 1 0 1 2 3 KoHpAiKTyOTb Mix coboto
B3aEMHa NPUXHUNbHICTb i PO3YMiHHS
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UneHam Konektusy nogobaetbcs  + + — YneHu KONEKTUBY BUABASAIOTb

6yBaTtu pasom, uactiwe nepebysatn 3 2 3 HeraTMBHE CTaB/IEHHA AO

y KonekTusi, 6patu yuactb 6inbl TICHOrO CNiNKyBaHHS,

y LOCSITHEHHI CMiNbHUX Uinew, BiAMOBNSAIOTLCA Bif y4acTi y

NPOBOAMTH PA30OM BiNlbHUM Yac CniNbHKUX cnpaBax

Ycnixu i HeBpadi okpemux uneris  + + — Ycnixu i HeBAaui 3anuwalTb

KOJIEKTUBY BUK/IMKAIOTb CRiBUYTTA 3 2 3 6angyKumu iHWKX, a iHoaj

i BiBEPTY Y4ac/IMBICTb yCiX YNeHiB BUKJ/IMKAIOTb XBOPOOG/IMBY

KONEKTUBY 3a3fpicHicTb i 3n0pagicTb

MepeBarkaloTb CXBaNneHHs i + + — KpHWTHUHI 3ayBarkeHHs MatoTb

nigTPUMKa, [OKOPH | KPUTHUKA 3 2 3 XapakTtep SIBHUX i NpUXOBa-

BXWBAIOTbCS 3 LOOPUMU HaMipamu HUX BUNagiB

(Npu 3arasbHOMY CTaB/ieHHi

L0 NIOAMHH, SKY KPUTHKYIOTb)

Y KonekTuBi 3 noBaroto ctagnatbca + + — Y KOJIEKTUBI KOXKHUI BBaXKAE

4O AYMOK OAMH OAHOro 3 2 3 CBOIO AYMKY FOJIOBHOIO i
HeTepnuMUi LO AYMOK iHLIKMX

Y BaKKi AN KONEKTUBY XBUIMHM + + — [HocsrHeHHs i HeBgaui

cnocTepiraeTbcs eMouilHa egHicte, 3 2 3 KOJIEKTUBY He 3HaXOoAATb Bif-

KONW OJMH 3a BCiX | BCi 3a OfHOro ryKy B MOro npeacraBHHKIB

KonekTus uyiHo i gobposuunmeo + + — HoBauku nouysaioTbcs

CTaBUTbCA 4O HOBUX UJIEHIB, 3 2 3 Yy>KMMH, BO HHUX YacTo

HamaraeTbcs 4ONOMOITH BUSIBNISIIOTb BOPOXKICTb

M ocBoiTUCS

KoneKTuB LWBKUAKO BiAryKyeTbCs, + + — Konekts nomitHo nogins-

AKIWO NOTPIGHO 3pobUTH KopUcHY 3 2 3 eTbcs Ha “npusinedoBaHux”

ANns BCiX cnpasy i “npuHMKeHnX”, TyT 3HeBa-
YK/IMBO CTaBAATbCS AO
cnabLimx, 4acTo BUCMIIOIOTb iX

Y uneHiB KonekTUBy BUSBNAETbCA  + + — [Jlo noxBanu i 3a0xo4eHb

noYyTTs ropAoCTi 3a CBil KonekTus, 3 2 3 Yy KONeKTHBi CTaBnATbCS

SKLWO HMOro BiA3Ha4aloTb KEpPiBHUKH banayxe

Micns matemaTWuHO! OBPOOKK pesynbTaTiB OTPUMAEMO CepefHio
iHOMBIAYaNbHY OLiHKY KOXXHOIO AOC/IAXYBaHOIro, CepefHi OLiHKHW KOXHOI
rpynu gocnigykysaHux i Oyayemo Tabn. 1.

Tabauys 1

KepiBHUKK BULLOT KepiBHUKM cepelHbOT
NaHKK NaHKK

Homep o3Haku Mignerni
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MopiBHIOOUKM cepefiHi OUiHKK 3a rpynaMy JOCHiAXKYyBaHUX, MOXHa BUS-
BUTH PO3BIXKHOCTI y CNpUiMaHHi ncuxonoriyHoi atMocepu KepiBHUKaMM
i nignernMMy 3a psAOM O3HaK.

HaWuikaBilwum 3 ornsgy Ha NpyUKAaaHi pe3ysibTaTu Lboro fOC/iAXKeHHS
BMSIBU/IOCS MOPIBHSAHHA CepefHiX iHAWBiAyalbHUX OLIHOK KepiBHUKa i3
cepefHiMH iHAUBIAYaNbHUMU OLiHKaMW MOro 3acTYMHWKIB Ta NepcoHany
(tabn. 2).

Ta6auusa 2
3acTynHuk
Mepcoxan
. . lonoBHwWiH (cepepnti
Docnipxysani KepiBHUK Mepuumit DOpyruit TperTiit NoKa3HUKK
no rpyni)
CepegHi
iHAUBIgYyaNbHi
OUHKH
CITUCOK BUKOPUCTAHOI
TA PEKOMEHJOBAHOI AITEPATYPU
1. AndpeeBa . M. CounanbHas ncuxonorus. — M., 1980.
2. boeocnoBcekuti B. B. Obwas ncuxonormua. — M., 1981.
3. BosakoB /. [1. PykoBoguTento o yenoseuyeckom caktope. — JI., 1989.
4. enoB @. MNcuxonorus ynpaeneHus. — M., 1982,
5. ABopeukas I. B., MaxHapeinoB B. [1. Counonorus tpyga. — K., 1990.
6. fuszen lNon M., Mak-Kursu PanesH. NoBefeHWe uenoBeka B opraHusaumu, —
M., 1993.
1. AukapeBa A. A., Mupckas M. Y. Counonorus tpyga. — M., 1989.
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