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BBEAOEHUE

Mepexon 3KOHOMMKM YKpawHbl K PbIHOYHBIM OTHOLLEHUAM CMOCO6-
CTBOBa/l MOBbILWEHWIO POJIM MeHemXKMeHTa. B coBpeMeHHbIX YCnoBUsX
MEHEPKMEHT PacCMaTpUBAETCs KaK OAMH M3 DasWCHbIX 3/IEMEHTOB 3KO-
HOMMKM Hapsfy C TPagMUMOHHbIMU — 3eMJied, KanuTasloM U KagpamM.

CoBpemeHHbIM MeHe[PKMEHT — o0cobasi OTpac/ib 3HaHWKH M MPOGECCHO-
HaNbHOW MNOAFOTOBKM NpeAnpuHUMaTtesen, PyKoBoAUTENeW W cneuua-
JIUCTOB BO BCex cdpepax pesatenbHocT. bes rnybokoro v cuctemarnau-
POBAHHOIO OBMAfEHWUS MEHEI>)KMEHTOM HEBO3MOXHO  3(P(EKTUBHO
YNpaBnsATh NPEANPUATUAMMU, OPraHU3auusiM1, oObeaHHEHUSAMH.

B nocnepHee Bpems B YKpauHe MOSIBUIOCb MHOTO W34aHWW Mo Me-
HEeI)KMeHTY, rAe pPacKpbiBalOTCS Teopus W MNpakTMKa B OCHOBHOM
3apybexkHoro ynpaeneHusi. OfHAKO MEXaHWYECKOe WCMoJb30BaHWe 3apy-
BGe>kHoro onbiTa B 0bsacTv ynpaeneHuss 6e3 ydeta IKOHOMHYECKMX M
COLMAbHO-TIOJIMTUUECKMX OCODEHHOCTEN YKpauHbl, MEeHTasMTeTa ee Hace-
neHus He Gyner cnocobCTBOBaTb PasBUTHIO OTEHECTBEHHOM YnpassieHdec-
KOW TEOpHH U MPaKTHKM.

MoaToMy ocHOBHas 3afjaya NpeasiaraéMoro KOHCMeKTa feKuudn —
OCBETUTb HE TOJIbKO COBPEMEHHbIA 3apybexkHbId onbiT B 06nactM me-
HEPKMEHTA, HO M pPa3paboTKW B 3TOW 0BNACTM OTEUECTBEHHBIX Y4YEHbIX-
ynpaeneHues: . B. LLékuHa, H. B. Tynenkosa, B. A. lNaeeckoro, A. C. Ky-
poukuHa, A. [l. YepHsieckoro v mp.

B onopHoM KOHCrekTe neKuui npuBefeHbl HarfsgHble CXeMbl C KpaT-
KMMWU MOSICHEHUSIMM, PACKPbIBAIOLLMMK CYLLHOCTb paccMaTpuBaeMbliX Mpo-
6em ynpasneHus.

KoHcnekT nekuui coctouT U3 pesatd Tem. B Teme 1 npuBeneHbl knac-
CUMKaLMS U COpepXKaHWe MEHE[DKMEHTa, ero OCHOBHblE BWAbl, MOKasaHbl
K/JlacCUYeCKUe U COBPEMEHHble MOAXOAbl K TEOPUU M KOHLUENUUU MeHen-
XMeHTa.



B teme 2 npepncraeneHbl Haubonee pacnpocTpaHeHHble OpraHW3auu-
OHHble CTPYKTYPbl YNpaB/eHUs, MPUHATbIE B CTpaHax C Pa3BUTOM 3KOHO-
MWKOW, a B TeMe 3 NpensioXKeHbl CTpaTeru LesTe/bHOCTH NPEennpUSATHI,
KOTOpble MOryT ObITb MCMOMb30BaHbl U OTEUECTBEHHbIMHU MeHEePKepamu.
3HauuTeslbHOe BHUMaHWe YAefieHO MPOLECCY NPOEKTUPOBaHWS OpraHu3a-
LUMIA B COOTBETCTBMM C TpebOBaHWSAMM 3aKoHOAATesNbCTBa YKpawHbl.

Tema 4 noceslieHa COBpPEMEHHbIM MeToAaM U (PYHKLMSM YNpPaB/EHuS;
B Hel pacKpbITbl MOTMBaLMOHHbIE TEOPHHM, OMMCaHbl MexaHu3Mbl obpaso-
BaHMA (POPMasbHbIX U HedhopMasbHbIX rpynn, npobaeMbl ynpasieHUs
KOMMYHWUKALUAMH, KOH(IMKTAMKU, OPraHU3auuoOHHOM Ky/bTYpoH cupMbl,
MOArOTOBKW M MPOBEAEHUS OENOBbIX COBELLAHWM, MPUHATUS ynpas/ieHuec-
KMX peLLeHHH.

B teme 5 nokasaHbl JIMYHOCTHbIE W OPraHW3aLUUOHHbIE UCTOUHWKK Bia-
CTH PYKOBOAMTENIEN, PacKpbiTbl OCHOBHble Moaxonbl K npobneme nuaep-
CTBa, PacCMOTPEHbI TEOPUHU U CTH/IM YNpPaBNEHUS.

B teme 6 packpbiTbl OCHOBHble MeTOAbl TPaHC(OPMaLUK TPaAMULMOH-
HbIX OPraHW3auMOHHbIX (DOPM YMpaB/ieHWs B OpraHW3auMoHHble hopMbI
ynpaBneHusi, BO3HUKWHe B YkpauHe B Hadane 90-x rogoe XX B. B npo-
Lecce nepexoaa K PbIHOYHOW IKOHOMMKE.

B teme 7 u3n0XeHbl METOAbl YNPaB/IEHWS OpraHW3aulen.

B teme 8 paccmoTpeHbl MeToabl MOWMCKA HOBbIX MAEH W peLleHWH, no-
NyuurBlMe npusHaHve B XX B. Kak Haubonee NporpeccHeHble.

Tema 9 nocesiLeHa COBEPLUEHCTBOBAHUIO MeTOAOB ynpasneHus pabo-
UMM BPEMEHEM PYKOBOAMTENS, PaLMOHaNbHOW OpraHu3auMu ero Tpyga.

BeeneHus ko BceM TemMaM U Tembl 6—9 Hanucanbl A. [l. YepHsBCKUM,
tembl 1—3 — B. I. Cnagkesunuem, tembl 4 1 5 — coemectHo B. I1. Cnag-
keBuueM u A. [l. YepHsiBckuM.



BBEOEHUE B TEOPUIO
N NMPAKTUKY MEHEIXXMEHTA

OheKTUBHO YNpaB/ATb OpraHU3auuen WM ee NoAPa3[eSieHUsIMU B
COBPEMEHHbIX YCNOBUAX HEBO3MOXHO 6e3 rnyboKOro MOHWUMaHWs CyLLHO-
CTU U cofeprKaHus MeHemKMeHTa. MeHem)KMEHT — CNOXHOe, eMKoe W
MHOrOrpaHHOe $IBIEHWE, OXBaTbIBAIOLLEE:
e yMeHWe yenoBeka [OOMBATbCA MNOCTABAEHHbIX LeNel, MCnosbays
TPYA, WUHTENNIEKT, MOTUBbI MOBEAEHWUS OPYrUX NOAew;

e (pyHKLMWH, BUObI AEATENbHOCTH, CBSA3aHHblE C YNPaBIEHUEM JIIOAbMM
B OpraHW3auusx pas/ivyHbiX TUMOB;

e 06/1aCTb YE/IOBEUECKOro 3HaHWSA, NOMOraloLLyl0 YNpaBsTh;

® OnpefefieHHyl0 KaTeropuio atogen (couuanbHbld C/OM), OCYLLECTB-
NAOWKX ynpasieHue.

O6blyHO onpepeneHue “MeHemKMEHT” NPUMEHAIOT TOMbKO K ynpas-
JIEHWIO COLMaNIbHO-3KOHOMHUYECKUMHU MPOLLECCaMU Ha YPOBHE (PUPMbI, LeW-
CTBYIOLLLEW B PbIHOYHbIX YC/IOBUSIX. HO B nocnepgHee BpeMsi 3TO MOHATHE
CTanu LUMPOKO MPUMEHATb K HENpeanpUHUMATESIbCKUM OpraHW3auusM.

XoTsa noHaTHa “MeHemkMeHT” W “ynpasneHue” 6AU3KM NO 3HAYEHMIO,
OfHaKO TepMWH “ynpaBneHue” HaAMHOrO LUMPE, MOCKOJIbKY MPHUMEHSETCS
K pas/vuHbIM BMAAM YEs/IOBEUYECKOW AEATENIbHOCTH, K cdiepam W opraHam
ynpasseHus.

PaccMotpum knaccudpmkaumio (TUNooruio) ynpassieHusl, Cofep’KaHHe
MeHe[PKMeHTa KaK MpOoLecca, KpaTKo OXapaKTepu3yeM OCHOBHble BUAbI
MeHe[PKMEHTa, MOAXOAbl K YMNPAaB/IEHUIO C TOYKW 3PEHUS Pa3/IMUHbIX LUKOJI,
COBpEMEHHbIE MOAXOAbl, TEOPUU U KOHLEMNLWUU MEHeLKMeHTa.

anaBneHMe — JTO CO3HaTe/JibHOe BO3JJ,e;1CTBMe yesioBeKa Ha
O6'beKTbI, npoueccbl U UX y4aCTHHUKOB, OCyulleCTBndemMoe B uUenax npu-
AaHUA onpep,eneHHoﬁ HanpaB/1I€HHOCTU L0eATe/IbHOCTU U NoJlydeHuA
>KeJlaéMblX pe3y/ibTaToB.




Knaccbi(o6nactu)ynpasneHus

YnpasneHue Ynpagnierue counans- YnpasneHue
TEXHUYECKUMU HbIMK CHCTEMaMK 6HUONOrMYECKMMU
cucTeMamu (nopbmm) cucTeMamu
BeLLaMH opraHu3mMamu
(Bewamn) CouunanbHoeynpasneHue (op )

CouuaanoeynpaBneHue — 3TO BO3,D,eFICTBMe Cy6'beKTOB ynpasiieHUA Ha ne-
ATE/IbHOCTb }]IO,D,ele, 06be,D,MHeHHbIX B COUMasibHblE rpynnbl, T. €. ynpas/ieHHWe COo-

UHhasibHbIMU CUCTEMaMM.

Cou,waanoe ynpasneHne BK/O4YaeT B cebs ABa OCHOBHbIX nojAgKnacca:
ynpassieHue MH,DMBH,D,yaﬂbHOﬁ AEeATENIbHOCTbIO 4Ye/sioBEKa U KOJINEKTUBHOM (CO-

BMeCTHOIjI) AeATEeNbHOCTbIO.

Budei coyuanvrozo ynpaBrenus:

® aIMUHUCTPATUBHO-TOCYLAPCT-
BEHHOE Yynpae/ieHWe (couuanbHo-
NOJIMTUYECKUN MEHEOXKMEHT)

® yrnpae/iieHWe MaTepHasbHbIM
NPOU3BOACTBOM (COLManbHO-
3KOHOMMWYECKUW MEHEOYKMEHT)

® yrnpaefieHWe OYXOBHbIM MNPOW3BOA-
CTBOM (COLMaNnbHO-KYNbTYPHbIH
MeHe>KMeHT)

[100Buder (2pynnei) coyuansHozo
ynpaBaerus:
a) OTpacfneBOM MeHemXKMEHT:
— NPOMBbILL/IEHHbIH
— arpapHbIi
— CTPOUTENbHbIN
— CcBA3U
— TPaHCMNOPTHbIN
Mt A
6) (OYHKLMOHA/bHBIA MEHEAXMEHT:
— (pUHAHCOBbIM
— nepcoHana
— MapKeTHHIoBbIM
— aAiMUHUCTPATUBHbIN
— NPOU3BOACTBEHHbIH
T A

@Dopmsi (cmoporsi) coyuansHozo
ynpaBaenus:

a) ynpasfieHue MaTepuanbHbIMU
pecypcamu:
— NpoeKTamu
— TEXHUKOM
— cbMHaHcamu
— yyeTom
— cHabXkeHHeM
— cbbiTOM
— TEXHONIOTMUYECKUN MEHEeIPKMEHT
WT. A4

6) ynpaBieH1e 4YeNOBEYECKMMH
pecypcamu:
— COUMabHLIM Pa3BUTHEM
— paboueit cunoi
— npochopHeHTauued
— obpazoBaHWeM
— 3aHATOCTbIO
— TpyAom
— couManbHbiM obecnedeHrem




MeHea)KMeHTKaKnpoLecc
ynpaBneHus
MeHem)KMEHT —  WHTerpayuoHHbIH
npouecc, C MOMOLbIO KOTOPOro Mpo-
checcMoHanbHO MOArOTOBJIEHHbIE Che-
LUasMCTbl-MeHen>Kepbl hopmMupytoT
OpraHusauuu W ynpaensioT UMW NyTem
NOCTAHOBKK LieNel W pa3paboTKW cro-
coboe ux poctuxkenus. lMpouecc Me-
HeQ>KMeHTa paccMmaTpuBaeTcs Mo cCTa-
[OMAM, OCHOBHbIM cdepam [esTesIbHOC-
TH, (DYHKUWAM YNpaB/ieHus.

MeHepXXMeHTKaKHayKa
MUCKYCCTBOYNpaBieHHUsA
MeHen)kMeHT — camocToATeNbHas
obnactb 3HaHWM C Hauana XX B.
O6beKTOM MeHeMKMeHTa Kak HayKku
asnsetcs nobas coxHas couuanbHo-
TexHWUecKas cuctema (npegnpustve, dyp-
Ma, OpraHW3auMsl) He3aBWCMMO OT Cdoepbl
[LeATeNbHOCTH U (hopMbl COBCTBEHHOCTH.
MNpegmer M3yyeHWss HaydyHOro MeHe-
IKMeHTa — Haubonee 3HauMMble 3a-
KOHOMEPHOCTH, CBOWCTBa, CTOPOHbI W
npoLecchbl, CBA3aHHble C OpraHu3auuen
COBMECTHOM [EATE/IbHOCTU JIlogen W
ynpae/ieHUeM eto.
B ocHoBe MeHemKMeEHTa Kak Hayku —
TbiCSIUENETHSAA MPaKTUKA YNpaB/ieHUs.

/ MeHep)XMeHT — 3TO:

- CI'IOCO6, MaHepa o6pau.|,eH|4;| C nonbMu

— BNlaCTb U UCKYCCTBO YyNpaB/iATb KaapamMu

— ocobble YME€HUA U aJMHUHUCTPaTUBHbIE HaBbIKKU
\ — OpraH ynpaeieHuA, agMHUHUCTPATUBHaA €4uHULa

MeHep)xMeHTKakannapar
ynpaBneHus

MeHepkMeHT — cneuudmryeckui op-
raH (annapat) ynpaBneHWs COBPEMEH-
HOM opraHusauuen. bes Hero opraHu-
3auMs Kak LenoctHoe obpasoBaHue He
MOXET CyLecTBOBaTb M 3PEKTUBHO
dyHKUMOHMpOBaTb. [naBHas 3apaya
annapata ynpasfieHUss — KOOpAMHAaLMS
M pauuoHasbHOEe MWCNo/b30BaHWe pe-
CYPCOB OpraHusauuu Ans LOCTUXKEHMS
ee uenel. B annapar ynpaBneHus Bxo-
LAT PYKOBOAMUTESIM, CMEeLManucTbl U Ciy-
Xaliue (TeXHWYecKue WCMONHWUTENM).

MeHep)XXMeHTKaKKaTeropusanioaeu

MeHegxmeHT — onpepeneHHas Ka-
Teropus ofen (couuanbHbid - cnom),
OCYLLECTB/AIOWMX yNpPaB/IEHHE.

MeHemKep — 3TO PYKOBOAMTESb WM
YNPaesoWMH, 3aHUMaIOWMUH NOCTOSH-
HYIO AOJ/HKHOCTb M HaZeNeHHblM MOJHO-
MOUMAIMU MPUHATUSA PELUEHUH MO KOHK-
peTHbIM BWAAM AEATENbHOCTH (OUPMbI,
LEWCTBYIOLLEN B PbIHOYHbBIX YC/IOBHMSIX.

B 3aBucuMocTM OT ypoBHA ynpasse-
HWS Pas3NMualoT BbICLUMX, CPEOHWUX W
HU3LWWX MEHEeOXKEPOB, B 3aBUCUMOCTM
OT XapaKkTepa [LesTe/IbHOCTU — JIMHEeW-
HbIX U (PYHKLUOHA/IBHBIX.

*
MoHsiTHe “MeHeKMEHT” — OT aHrl. manage — PYKOBOAWTb, YNPaB/siTh, 3aBefo-

BaTb, CTOATb BO rfaBe.




MeHep)XMeHT
KaKknpoueccynpaBieHUs

paccMaTtpuBaercs
2) No OCHOBHbIM 3) no BbinonHsEMbIM
1) no cragusm
cchepam pesTenbHOCTH dYHKLHUAM
ynpaBneHus
hrpMbI ynpaBneHus

1. Mo BMaamM W nocnepoBaTeNbHOCTU AEATENIbHOCTU MEHEIPKMEHT Noj-
pa3pensoT Ha TpU CTaguu: cmpamezudeckoe ynpaBaeHue, onepa-
muBHoe ynpaBrieHue W KOHMpOb.

CrpateruueckoeynpaBneHue Bk/todaer B cebs BbipaboTKy OCHOB-
HbIX OBLEMPUPMEHHBIX LEEH; NPOrHO3UPOBAHWE PE3Y/IbTATOB Pa3BUTHS
OTpac/iv WKW pbiHKa, Ha KOTOPbIX AEWCTBYEeT (PMPMa; aHa/iu3 CUJIbHbIX W
cnabbix CTOPOH (HMPMbI; OLEHKY W BbIBOp CTpaTerdv OesTenbHOCTH; CO-
30aH1e CUCTeMbl YNpaB/IEHWUsI peasiu3aluen cTpaterdu (B KOTOPYIO BXOAAT
BbICLLEE PYKOBOZCTBO W OTAEN CTPaTErMyecKoro njaaHWpOBaHUs).

OnepaTHBHOeynpaBneHUWe — J[eATe/lbHOCTb MO peanv3auuy onpe-
LeNeHHbIX YKasaHHbIX Lefied, BKlovalowas B cebs:

e OpraHM3auuio B BUAE CO3AaHWA HEeOBXOLMMOM CTPYKTYpbl U Npu-

B/leYEHNUss HEOOXOAMMBIX PECYPCOB;
® BbINOJIHEHWE YMPaBJEHYECKUX (YHKUWUN B YC/OBUSX CO3AaHHOM
CTPYKTYpbl.

KoHTponb — 370 aHanu3 [oCTUrHyTbiX pe3ynbtatoB (obpaTHas
CBfA3b); ABISIETCH MCXOAHbIM MYHKTOM HOBOTO LMK/A ynpaBieHMsl.

2. MeHem>XMeEHT OXBaTbIBAET HECKOJIbKO OCHOBHbIX Chep AesTesbHO-
CTW (hvpMbl — ynpaBJ/ieHHe:
cTpareruei (ctpaterMyeckMi MeHeLKMEHT);
MapKeTUHIrOM(MapKeTUHIOBbIH MEHEIXKMEHT);

(pUHaHCAMH ((PUHAHCOBbIW MEHEOYKMEHT);
nepcoHanoM(KagpoBbld MeHeOXKMEHT);

MccnefoBaHUAMH U pa3paboTKkaMm (MHHOBALMOHHBIM MeHeK-
MEHT).

3. MeHemKMeHT npepgnonaraeT BbINOJHEHUE TakWX YMPAB/IEHYECKUX CPYHK-
Uit naaHupoBaHue, opeaHu3auus, KOOPOUHAYUS, MOMUBaUUS, npuHamue pe-
wenut, pykoBodcmBo, yvem u aHAsIL3, KOHMPO/L, peay/aupoBanue v pp.
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MpeaupeHT

Buue- Buue- Buue-
WH- npesvaeHT npesuaeHT npe3uaeHT
- no Mapke- no npous- no duHaH-
LI,S;:.II-beIFI BbICLLEE TUHTY BOACTBY cam
3BEHO I
ypoBEHb I I I
YnpaeneHuec-\ CPEHEE Menepxep MeHen>kep Menepxep
Kuit yposerb \ 3BEHO 1-ro yuactka 2-ro yuyactka uexa

TexHuueckui HU30BOE
YPOBEHb 3BEHO MacTtep Macrep

MacTep MacTep

yyacTKa yyacTKa

yyacTka yyacTKa

YpoBeHnsv ynpaBneHus — uyacTb OpraHu3alLWW, roe MOryT npUHUMAaTh-
cs camocTosaTesbHble pelleHuss 6e3 ux 0BA3aTeNnbHOro COrnacoBaHWA ¢
BbllLE- WIW HUXKECTOSILLIMMH 3BEHbAMM.

DaKTUYECKOe KONMYECTBO YPOBHEW Ha NpemanpusaTHax konedbnercs ot
OfHOrO-ABYX B Masibix (hMpMax [0 BOCbMW-OEBATH B KPYMHbIX 06bearHe-
HUAX U KOpropaumsix.

B mMupoBoOM npakTuKe onpenesieHbl TPU OCHOBHbIX YPOBHS YNpaB/ieHWs!
B OpraHu3auusix: HU3LWKW, CPefHWM W BbICLUMH.

Huswwnin ypoBeHb ynpaBneHus

K 3TOMy ypOBHIO OTHOCSTCS PYKOBOAMTE/IM HU3OBOrO 3BEHa, WM one-
paLMOHHbIE PYKOBOAWTENM, OTBEYAIOWME 3a HENOCPEACTBEHHOE WCMOJb30-
BaHWE BbILENIEHHbIX MM PECYPCOB: Cbipbsi, 060pyLoBaHUs, paboyei cunbl.
OHW KOHTPONMUPYIOT BbINOJHEHWE NMPOU3BOACTBEHHDIX 3afaHWW, YNpPaBAsioT
6puragamu, cMeHamu, ydactkamu. K Huswemy yposHio otHocsTcs 35—45 %
ynpaBneH4eckoro nepcoHana. HenocpeAcTBEHHO WM NOAYMHAIOTCA PALO-
Bble PaBOTHWUKKU W WCMOJIHUTENN.

CpeaHuit ypoBeHb ynpaBneHus

K atomy yposHio otHocatca 50—60 % obLuelt uMcneHHOCTH ynpaeneH-
UECKOro nepcoHana OpraHW3aLuM, a MMeHHO:



® MeHe[Kepbl, OTBETCTBEHHblE 3a MPOW3BOACTBEHHbIM MPOLECC B
noapasfeneHusX, COCTOSLUMX U3 HECKOJIbKMX MepBHUHbIX 0bpasosa-
HWM (HauyanbHUKKU LLEXOB, KPYMHbIX OTAE/IOB);
e MeHemKepbl WTabHbIX M PyHKLMOHANbHLIX CNYx6 annapara ynpae-
NeHUs NPeLnpUATUEM, ero (IUIMaTIoB U OTLAENEHUN;
e MeHe[)Kepbl, PYKOBOASLME BCMOMOrartesibHbiM, 06CyXKUBAIOLWUM
NPOW3BOACTBOM, LENEBbIMU NPOrpamMMami, NMpPOeKTaMH.
PykoBogutenn cpefHero ypoBHs ynpaB/ieHWUs KOOPAUHUPYIOT U KOHT-
ponvpytoT paboTy MAafWuX MeHEPKEPOB, SBMSIOTCS CBA3YIOWMM 3BEHOM
MKy BbICLUMM W HMU3LUMM YPOBHSMW YNpPaB/eHHs.

Bbicwunin ypoBeHb ynpaBneHus

JTo BbiCllee PYKOBOACTBO OpraHW3aluu: NPe3WheHT U BULEe-Npe3u-
LEeHTbl (LUPEKTOP W €ro 3aMecTUTesM).

Bbicwine MeHepykepbl OTBEUAlOT 3a MNPUHATUE BAXKHEHMLUMX pELLUEHUH
LNl OpraHu3auuy B LIESIOM WM LSl €e OCHOBHbIX YacTeM.

PykoBoguTtenu cpefHero ypoBHsS YNpaB/i€HUS| 3aHATbl B OCHOBHOM
pa3paboTKON [OArOCPOUHbIX (MEePCNEKTHBHbIX) MIaHOB, (POPMUPOBAHHUEM
CTpaTerMueckux Lesew, ajantauuend opraHu3auuu K nepemMeHam, ynpaene-
HUEM OTHOLIEHUAMU OpraHu3aumun M BHeLIJHel"'i cpenpbl.

K Bbiciiemy 3seHy oTHocatca 3—7 % ynpaBneHUecKoro nepcoHasna.

BuabimeHeg)XMeHTa

/
/ . \
, Crpaternueckui \
/ \
~ T ~
MapkeTuHrosbii | MpouseoacTBEHHbIU
% ®uHaHCcoBbIN \
Kagposbii MHHOBaALMOHHbIN
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CrpaTtermyueckui MeHe)KMEeHT — BWA YNPaB/iEHHs, NPU KOTOPOM
BbICLLEE PYKOBOACTBO MEPEHOCHUT LEHTP BHUMAHWSA Ha OKPY)KeHWe dup-
Mbl C TeM, uToBbl COOTBETCTBYIOLMM OOPA3OM W CBOEBPEMEHHO pearnpo-
BaTb Ha MPOWUCXOASALIME B HeM M3MeHeHus. CTpaTerueckui MeHemKMeHT
npesycMaTpyBaer:

e onpefeneHue K/OYEBbIX MO3WLMIA Ha NMEPCNEKTUBY B 3aBUCMMOCTM

OT NPUOPWUTETHOCTH LENew;

e BblAe/IeHHE PECYPCOB OpraHW3auuu Mof CTpaTerdyeckue Lesn qoup-
Mbl;

® CO3[aHWe LEHTPOB PYKOBOACTBA KaXKAOW CTPATErHyecKow LEesblo;

® OUEHKY M CTUMY/IMPOBAHWE MPOW3BOACTBEHHLIX MOAPA3LENEHUH M
UX PYKOBOAMWTENEM MO Mepe LOCTUXKEHWS CTPATErMyecKux LEesew.

CrpaterMyeckui MeHemKMEHT — 3TO MPOLECC, NPeayCMaTpHBatoLLWi
Tpu 3Ttana.

1. B pamkax cTparerMyeckoro mnjiaHMpoBaHWs ONpPeaensioT [OJro-
CPOYHble MEPCMNEKTUBbI Pa3BUTHUS MPELNPUATHUS U €ro rnasBHbIX Nog-
pasfeneHui.

2. Ha atane peanusaumu nnaHoe paspabatbiBaloT MepOrnpuUATUS Mo
OCYLLECTBNEHWIO (PUPMEHHOM CTpaTeruu.

3. B npouecce KOHTpons onpenensitoT OCHOBHble npobnemMbl B obnac-
TA CTpaTerdn KOMMaHWu.

MapKeTHUHroBbiMMeHe>)KMEHT MpPU3BaH MOCPEACTBOM MapKETUHro-
BOW [EeATEe/NIbHOCTU MO peasiu3auuu CO3[aHHOro OpraHW3auuer npoaykra
yBA3aTb B €AMHbIM MNPOLECC YAOBNETBOPEeHUe NOTPeBHOCTEN K/MEHTOB
OopraHu3auuu U LOoCTUXKeHue ee uenen. lMpegycMaTpuBaeT Takue npouec-
Cbl U [EUCTBUS:

® M3yyeHUEe W CEerMeHTauMs PbiHKa;
paspaboTka TOBapoOB;

LeHoobpasoBaHHe;
co3faHue cucteM cbbiTa;
pacnpefeneHve W cObIT CO3[aHHON NPOAYKLMH;

e peksiama.

Mpou3BoacTBEHHbIM MEHEXKMEHT Mpeanosaraet, Yto PyKOBOAM-
Te/IM ONPELENEHHOro YPOBHA W COOTBETCTBYIOLME (PYHKLHUOHA/IbHbIE
cny>x6bl YNpaenAloT NPOLECCOM nepepaboTKU Cbipbsl, MATEPHANIOB M MONY-
habpurkaToB B rotoeylo npoaykuuio. Onepaunu Npov3BOACTBEHHOrO Me-
HePKMeHTa:

e ynpaeneHWe pa3paboTKoh U NPOEKTUPOBAHWEM MPOAYKTA;

e BbIGOP TEXHOJIOMMUECKOro NPOLECcca, PAacCTaHOBKA KafpOB, TEXHWKH;
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ynpaeneHWe 3aKynkoW Cbipbsi, MaTepUasos W nonycgabpukaTos;
ynpasieHWe 3anacamMu Ha CKnagax, BKoualolee B ceba ynpasne-
HUE XpaHEeHWEeM 3aKyMieHHbIX TOBapoB, nonycabpukatoB cobCTBEH-
HOrO W3roTOB/IEHUS ANS BHYTPEHHEro MNOJ/b30BaHWUA WM KOHEYHOM
NPOAYKLMH;

KOHTPO/b KayecTsa.

q)MHaHCOBbIﬁMEHeA)KMeHT COCTOMUT B ynpaBsieHHHU NnpoueccomM nOBH-
YXEeHHUA (*)HHaHCOBbIX cpencis B opraHu3aluu; BKIOYaeT B cebs:

coctaBneHue bromKeta U (PUHAHCOBOro NnaHa;

hopMHUpOBaHUE AEHEXKHbIX PECYpPCOB;

pacnpefeneHue AeHer Mexay CTPyKTypamu, onpefensiouMy >Kus-
HeaesATeNbHOCTb OpraHW3aLuuu;

OLEHKY (DMHAHCOBOrO MNOTEHLUMAaNa OpraHW3aLuu.

KagpoBbiiimeHe>)KMEHT CBSi3aH C WUCMOJIb30BaHUEM BO3MOXHOCTEM
pabOTHUKOB AN AOCTUXKEHWA Lenel opraHusaumu. Ero anemenTbi:

nosbop U paccrtaHoBKa Kagpos;

obydyeHWe W pa3BuTHUE KagpoB;

KOMMeHcauWs 3a BbINOJHEHHYIO paboTy;

co3faHue YcnoBui Ha pabodyeM MecTe;

NOALEPXKKA OTHOLLEHWHM C NPOPCOO3aMKU U paspeLLeHUe TPYLOBbIX
Cropos.

UHHOBALUOHHDbIHMEHEAXXMEHT COCTOWT B yNpaB/ieHWH WCCNefoBa-
HUAMH, pa3paboTKaMu W Pa3BUTUEM (PUPMbI; YNPaBiseT TakUMU AEHCTBH-

AMU:
[ ]
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pa3BUTHEM COOCTBEHHOW Hay4HOM, HayYHO-TEXHWHYECKOW U IKCMepH-
MeHTanbHOW Ga3bl;

NPOBEAEHWEM WCCNEeNOBaHUA CaMOCTOSATE/IBHO M B Koonepauuud ¢
LPYrMMK OpraHu3auusamu;

ohopMJIEHHEM 3aKa3oB Ha NPOBELEHHE HayyHbIX WCCIeAOBaHUH
WK 3KCNepUMeHTaIbHbIX PaboT CTOPOHHEM OpraHusauuen;
NPHOBPETEHMEM NULEH3UM Ha NPaBO MNPOW3BOACTBA TOBAPOB WJIM
ycnyr;

ynpaB/JeHWEM HOBbIMU MPOEKTaMM, NporpaMmmamMu.



MoaxoabiKynpaBieHHUIO
CTOUKHU3PEHHUsA
PasNUUYHbBIXWKON

LLikona Hay4HoOro KonnuectseHHas
ynpaBneHua LKOa

LLikona yenoseyeckux
OTHOLLUEHWH
W noBedeHYECKHUX HayK

A,D,MHHMCTpaTH BHaA
LWKONa ynpaBneHuA

llkonaHayuyHoroynpaBneHusa (1885—1920 rr.). Ee ocHoBatenn —
@. Teinop, ®. v JI. Tunbeprbl, I. larr, . Popg — nonaranu, yto, UCNONb-
3ys HabNlogeHWs, 3aMepbl, JIOTUKY W aHa/in3, MOXKHO YCOBEPLUEHCTBOBATH
MHOTME onepauuu pydHoro Tpyna, fobusascb Gosiee 3pPEKTUBHOTO BbI-
nonHexus pabor.

[naeHble naen B obnactM meHemxmeHTa copmynuposan @. Ternop
B BWMAE NPWHLMNOB “HayyHOro ynpassieHus”:

paspaboTka onNTUMasIbHbIX METOZOB BbIMNOHEHUS paboTbl Ha Gase Ha-
YYHOTO M3Y4YeHWs 3aTpaT BPEMEHW, [OBMXKEHWH W YCUIWK paboTHUKOB;
abconioTHoe crefioBaHWe pa3paboTaHHbIM Ha HayyHOM OCHOBE
cTaHfapTam W npasuiam;

noabop U obyueHWe COTPYOHWKOB, NPEfOCTaB/EHWE MM TaKUX pa-
BOUMX MECT, Ha KOTOPbIX OHW MOFYT MPWUHECTH HaUBOMbLUYIO NOJb3Y;
onnata no pesynbtatam TPyAa;

UCMONb30BaHWE (PYHKLMOHA/IbHBIX MEHEMPKEPOB, aHa/IM3UPYIOLMUX
paboTy NpeanpUATUS U OCYLLECTBAAIOLLMX KOHTPOSb NO cheuuant-
3MPOBAHHbIM HarpPaB/EHUsAM;

nofaepyKKa APYXKeCKMX OTHOLIEHWH Mexay pabouvMmu v MeHemyke-
pamMu (afMUHWUCTpaLUEN).

ApmuHuctpatuBHaswkonaynpasneHusa (1920—1950 rr.). OcHo-
Batenm wkonbl — A. Maronb, JI. Molonuvk, JI. Ypeuk, k. Mynu, . Imep-
COH — nMbITa/IMCb OTBETUTb Ha BOMPOCHI, KacCAOWMECH IPPEKTUBHOrO Y-
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paBieHUsi OpraHW3auuen B LEIOM, COCPEAOTOUMBA/IM BHUMaHWE Ha U3yue-
HWUW CYLLHOCTW W COLEp>KaHWsi ynpaB/ieHYECKOW AesTebHOCTH.

A. Qalionb paspabotan 14 oBLWX NPUHLMMOB YNPaB/IeHUs, OT KOTOPbIX,
MO €ro MHEHWIO, 3aBUCWT YCNewWwHoe ynpassieHue Jilobol opraHu3auuen:

pasfeneHve Tpyaa (NoeblaeT KBa/MIMKAUMIO M YPOBEHb BbIMOJI-
HeHWs paboTbl);

BfacTb (NpaBo AaBaTb KOMaHApl U HECTM OTBETCTBEHHOCTb 3a pe-
3ynbTathl);

aucuunanHa (cobniogeHue paboudMu W MeHedXKepaMu Npasua M
LLOrOBOPEHHOCTEM, CYLLECTBYIOLLMX B OpraHu3aLuu);

€[IMHCTBO PacrnopsauTeNbCTBa, WU eauHOoHadanue (BbiNoNHEHWe
pacnopsi>KeHW TONbKO OAHOro PYKOBOAMTENS W MNOLOTYETHOCTb
TO/IbKO OAHOMY PYKOBOAMTEIO);

€[MHCTBO PYKOBOACTBA W/IM Hanpas/ieHus (OAMH PYKOBOAWTENb W
OOMH MnNaH ANS rpynnbl AtoAed, AEMCTBYIOWMX A1 LOCTUXKEHHS
eQuHOM Lenu);

NnofuMHEHHe WHAUBUAYASIbHBIX UHTEPECOB OOLMM;
BO3HarpakaeHue nepcoHasa (onnara JO/KHA OTpaXkaTb COCTOSiHWE
OopraHu3auMM U CTUMY/IMpoBaTb paboTy nepcoHana);
LeHTpasiM3aums (YpoBEHb LEHTPaIM3aLuMn U LeLeHTpasM3auun Loi-
YKEeH 3aBMCETb OT CMTyalWW W BbiOWMpaTb ero crnepyer Tak, uTobbl OH
LaBan Hau/ydyluve pesysibTartbl);

cKanisipHas uenb (Y4eTkoe MoCTPOeHWe LiefIeBOM MOC/efoBaTe/lbHOC-
TW KOMaHg, OT PYKOBOACTBA K MOAYMHEHHbIM);

nopafoK (KakablM OO/MKEH 3HaTb CBOE MECTO B OpraHu3auuu);
cnpaBef/IMBOCTb (K pabounM cneflyeT OTHOCUTbCS CMpaBef/IMBO M
no-gobpomy);

CcTabUnbHOCTb NepcoHana (Kagpbl AO/MKHbI HAXOAMTHCA B CTabunb-
HOW CUTyauuu);

UHULMaTMBA (MeHem»Kepbl OOJIKHbI CTUMY/IMPOBAaTb BblABHUXKEHHE
uaen NoJUYUHEHHbIMM);

KopropaTuBHbId LyX (crepyer co3paBatbh AyX €4MHCTBA M COBMECT-
HbIX OEWCTBWMM, CniaduBaTb KOJINEKTUB).

MprMeHeHWe NepeuncNeHHbIX MPUHLMMNOB B MPaKTUYECKOW AeATeSbHO-
CTH [O/MKHO HOCWTb TMOKMM XapakTep, U Bcerga HeobXoAauMo YuuTbiBaTb
CUTyauMIO, B KOTOPOW OCYLUECTBASETCS YnpaB/ieHue.

LllkonauenoBeyeCKUXOTHOWEHUH U NOBEAEHYECKUX HAYK (Ha-
yuHaa ¢ KoHua 30-x ropgoB no Hactosiwee Bpems)). Cospatenu WKobl —
3. Moo, . MioHctepbepr, M. @onner, A. Macnoy, [. Mak-I'perop 1 ap.
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OTnnuntenbHas XapakTepPUCTHKA 3TOM LUKOJbl — MepeHeceHue LeHTpa
BHUMaHWs B ynpaBfieHWW C ero 3ajad Ha uyenoseka. LLlkona ocHoBbiBaet-
CA Ha JOCTUXKEHHSIX HayK O YEesIOBEUECKOM MOBEAEHWM, T. €. COLMOJNIOrvM
U NCUXONOTHH.

OcHoBHble uaeu LUKONbI:

e ynpaefeHWe — COLMUANbHO-NCUXONOTMUECKUH, @ HE 3IKOHOMHUYECKHH

npouecc;
® B OCHOBE YNPaB/IEHWUS] HAXOLMTCS YE/IOBEK, HEMOBTOPHUMAs IMYHOCTb
C €ro MHTepecamu, NoTpebHOCTAMU W MOTHBaMM;

® UeJOBEK — COLMasibHOe CYLLECTBO, NMOAYMHSIOLLEECS 3aKOHaM KoJ-
NeKTUBa; C NPUPOLOH YenoBeKa HEeCOBMECTUMbI XKecTKas Mepapxus
NOAYUHEHHOCTH U (POPMaNMU3aLUs OpraHU3aLUOHHbIX NPOLECCOB,
No3TOMy HEOOBXOLMMO CO3LaTb TaKWe METOAbl YNPAaB/IEHUs, KOTO-
pble perynivpoBany Obl NOBEAeHHWE NIOAEN B rpynne, opraHu3auuu,
MOr/IK Obl MOJIHEE MCMOJIb30BaTb MCUXOJIOTMYECKWE U IMOLMOHAS b
Hble OCOBEHHOCTH PabOTHWKa;

® Ha NPOW3BOAWTE/IBHOCTb TPYAA MWCMOJIHUTENS BMSIOT HE CTOJIbKO
MaTepuasibHble (PaKTOpbl, CKOIbKO MCUXO/IONMYECKUe U OTYacCTH Co-
UMasbHble;

® ynpaBnsiolMe LOMKHbI YCTaHaB/NMBaTb W MOAAEPXKUBATL JIOS/bHbIE
OTHOLUEHWSI C HECPOPMATBHBIMU PABOUMMHK FPYNMNaMK U WX NIAEPaMH.

KonnuecTBeHHasA KON, HIMHOBaSAWIKONIAHAYKMYNpaBNEeHHUs
(HaunHas ¢ 60-x romoB No HacTosee Bpems).

JTa WKona fBWMacb CNEACTBUEM Pa3BUTHUS KOJIMUECTBEHHbIX METOLOB
060CHOBaHHUS ynpaB/ieHYeCKUX pelieHni. [pegycmatpusaer ucnosb3osa-
HWE B YNPaB/JIEHUU MATEMATHUKH, KMOEPHETUKH, TEOPUU BEPOSITHOCTEW, CTa-
TUCTUKM W KOMMbIOTEPHBIX TEXHOJOTUH.

Ee npepcraButenn — P. Akkod, C. bup, O. 3kmaH, A. DHTXOBeH,
3. Keelp — paccMatpuBaloT ynpaefieHWe KaK JIOrMYecKUi MpoLecc, KoTo-
pbii MOXET ObITb BbIPAKEH MaTEMATHUYECKH.

B 60-e rogpi XX B. Hauanacb paspaboTka KOHLUENUWH ynpas/eHus,
ONMUpAIOLLMXCA Ha MCMNONb30BaHWE MaTemaTudeckoro annapara. [losBu-
JIUCb HOBbIE 3N1EMEHTbI BHYTPU(PUPMEHHOIO MNNAHUPOBAHWSA: UMMUTALMOH-
HOe MOAEeNUpOBaHWe pelleHWH, METOAbl aHanu3a B HEONPEeAeseHHbIX Yyc-
JIOBUAX, Matemartnyeckoe obecreueHue YNpaB/IEeHYECKUX PELLEHHH.

Bknagn B ynpaBneHuwe npefcTaBUTENEN LUKOJbI KOMMYECTBEHHbIX METo-
[OB 3aK/lOYaeTcs B ChegyioLiem:

e yrayGneHUU MOHUMAHWS CNOXHOCTU yrpaBieHuyeckux npobnem 6Gna-

rofapsi NPUMEHEHWIO Pa3/IMUHbIX MaTeMaTHUeCcKUX MOAenew;

15



Pa3BUTUK U HUCNONIb3OBAaHHUHU KOJIMHECTBEHHDbIX METOO4OB AJ/14 OKa3a-
HHUA NOMOLWHU MeHempKepaMm, NPUHUMalOWHUM peLleHUA B C/TIOXKHbIX U
KPU3UCHDbIX CHUTYyauUAX.

1.7

COBpeMeHHbIeI‘IOAXOAbI
KMeHenXXMEeHTy

CucrtemHbIn CuTyauMoHHbIN MpoueccHbii

COBpeMeHHbIe nogxonbl K ynpaB/1€HUIO Ha3blBalOT CUHTETUYECKUMM,
NOCKOJIbKY [ HUX XapaKTepeH B3rfsg Ha ynpaBfieHWe Kak MHoronna-
HOBOE, KOMIMIEKCHOE U M3MEHAIOLLEEC AB/IEHUE, CBSA3aHHOE C BHYTPEHHWUM
U BHELLHUM OKPY>XEHUEM OpraHWU3aLMH.

KnioueBbie N0N10XXeHUA COBPEeMEHHOW CUCTEMbI B3rNsA40B Ha
MeHe)KMEHT:

1.

B

Otkas oT ynpaB/iieHYECKOrO pauroHa/Iu3Ma KIaCCUMUECKHX LUKON Me-
He)KMeHTa, COrlacHO KOTOPbIM YCMEX OpraHu3auun 3aBUCHT OT Yr-
paB/ieHUsi BHYTPEHHUMU pakTopamu. Ha nepBoe MecTo BblABWra-
etca npobnemMa rubKOCTM M afanTUBHOCTH K MOCTOSHHO MeEHsIo-
LeHCca BHELHEN cpepe.

Mcnonb3oBaHue B ynpasieHWH TEOPUWU CUCTEM, T. €. PACCMOTPEHHE
OpraHnu3auunu B €OUHCTBE €€ COCTaBHbIX l-IaCTet\;i, Hepa3pbIBHO CBA-
3aHHbIX C BHELUHUM MUPOM.

Mcnonb3oBaHue CUTyaLMOHHOrO MOAXO4a K Ynpas/ieHHIO, COracHo
KOTOPOMY BCS OpraHu3auusi BHYTPU NpennpusTUsa eCTb He YTO WMHOE,
KaK OTBE€THble ,D,eﬁCTBMﬂ Ha pa3/itiyHble BHELUHWE CbaKTOpr.
MpusHaHWe coLManbHOM OTBETCTBEHHOCTM MeHeMKMeHTa nepef ob6-
LLEeCTBOM B LIE/IOM W nepef, OTAeNbHbIMU JIIOAbMM, KOTopble paboTta-
IOT B OpraHU3auuu.

COBPEMEHHOM MEHEIXKMEHTE pasfiMualT cucmemHelld, cumya-

UYUOHHbILT N NPpOYECCHbIL NOAXoabl.

Cucmemnbili no0x0d K ynpaBnaeHulo Hadanu NMPUMEHSTb B KOHLE
50-x rogos XX B. OcHOBHble NpefCTaBUTENM — aMepHUKaHCKUe WCCepo-
satrenu Y. BepHapg, M. Opykep, H. Bunep, K. LLeHHoH.
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B cooTBeTCTBMM C 3TUM NOLXOAOM OpraHW3auusi paccMaTpuBaeTcs Kak
cuUcTeEMa — HeKasl LeNOCTHOCTb, COCTOSLLAS U3 B3aMMO3aBWCUMbIX YacTew,
KaKdas U3 KOTOpbIX BHOCWUT CBOM BK/af, B XapaKTepwucTuKy uenoro. Opra-
HU3aUWsl SBNSETCA CJIOXHOMW (MCMbITbIBAIOWEN BO3AEUCTBUE BHYTPEHHWUX
(PaKTOpPOB), OTKPbLITOW (HaxXOAALWENCA NOJL BO3AEWCTBUEM BHELUHWX (PaKToO-
POB), COLMOTEXHUUYECKOW (Nloan — TexHWka) cuctemoM. Bce nopcuctembl
(anemeHTbI) B3aMMOCBSI3aHbl KaK MO BEPTUKa/M, TaK U MO TOPUIOHTasM.
CucTeMHbIM NOAXOL — 3TO He HabOpP KaKUX-TO MPUHLUMMNOB WM npa-
BU/I /11 MEHEIPKEPOB, a Cnocob MbIlNEeHUsI MO OTHOLIEHWIO K ynpasJe-
HHIO, K dvpme. OH TpebyeT KOMMIEKCHOro pelleHus nobbix npobnem
opraH13auuu.
Hanbonee nonynspHol Teopuel CUCTEMHOrO NOAXofa SIBNSETCA TEo-
pua “7-C”, kotopyto paspabotanu B koHue 80-x rogos XX B. T. MNurepc,
P. YotepmeH u gp.
Cumyayuonnbii nodxod k ynpaBaeHuro pa3paboTaH B KOHUE
60-x rogoe XX B. W BbITEKAET U3 CMCTEMHOIO MOAXOAA K YNpPaB/iEHHIO.
Mpu atom paccmaTpuBaeTcs cumyayus, T. €. KOHKPETHbIM Habop 06-
CTOATENIbCTB, CYLLECTBEHHO BJ/IMSIIOLLMX Ha OpraHu3auuio B TO WM WHOe
KOHKpPEeTHOE BpeMs.
CuTyauMoHHbIM noAaxoh npefnosiaraet, YTo pes3ysbTaTbl OOHUX U Tex
K€ ynpaB/eHYeCKUX OEWUCTBUM B Pa3HbIX CHUTyaLUMsiX MOFYT CYLLECTBEHHO
paznuuatbca. [oatoMy ocyuiecTeiss HeoOXoAWMble ynpas/ieHUecKUe
LeUCTBUS, MeHemKepbl 06s3aHbl UCXOOWUTb M3 CUTYalMH, B KOTOPOM OHM
PYHKLMOHMPYIOT.
Pekomendayuu meHedxicepam no ynpas/ieHUIO C TOUKU 3PEHUS CH-
TyauMOHHOTO noAxoaa:
¢ YnpaBneHYeCKWH NepcoHan AO/MKEH YMETb aHa/IM3UPOBATb CHUTYyaLMIO
B 3aBUCMMOCTH OT (PaKTOPOB, KOTOpPble B TOT WM UHOM MOMEHT B/US-
IOT Ha OpraHusauuio (Kakue M3 HWX NaBHble W BTOPOCTENEHHbIE, UTO
MOXET MPOWU3OUTH MPU U3MEHEHWU OOHOTO WM HECKOJIBKUX M3 HMX).

¢ Heobxoaumo BbiBpaTb COOTBETCTBYIOLLMIM BApUAHT OEMCTBMM, KOTOPbIM B
Haubornbluer cTeneHn OyneT COOTBETCTBOBaTb C/IOKMBLLEMCA CHUTyaLMM.

e [lpu HeOHXOAUMOCTH B OpraHusaumMu AO0/MKHbI BbITb NpegycMoTpe-
Hbl BO3MOXHOCTH ANl €€ W3MEHEHWH U MPUCNOCOBNEHHS K BO3HH-
KaloWwuUM CUTYyaLUaMm.

e YnpaBneHWe AOMKHO NPUBECTH K COOTBETCTBYIOLLMM W3MEHEHUSAM,
NO3BOMIAIOWMUM MPHUCMOCOBUTLCA K CIIOXKHMBLLEHCA CUTYaLMM.

K OCHOBHbIM CHUTyaUMOHHbIM TEOPUSAM OTHOCSITCS TEOPUS adanTauui,
Teopus rnobasbHOW cTpaTterdu v ap.
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llpoyecchoili Nnodxod k ynpaBnexuro Bhepsble NPEASIOKUNN Npea-
CTaBWUTE/IM LUKOJIbl afMHHUCTPATHBHOrO ynpasieHus (B yactHocTH, A. QDa-
MOJIb), KOTOpble MbITa/IMCb ONMcaTb (PYHKLUU MeEHeLKepa KaK He3aBuCS-
e oduH OT Apyroro.

OpHako npoueccHbIM NoAxop paccMaTpuBaeT (PYHKLUMW YynpaBieHWs
KaK B3auMMOCBSi3aHHble. B cooTBeTcTBMM C 3TMUM NoAXoAoM — 3TO MNpoO-
Llecc, COCTOSILLUMA M3 B3aMMOCBSA3aHHbIX LEWCTBUA — (PYHKLUMWA ynpaene-
Hus. B cBoto ouepenb, Kakaas (PYHKUMS yNpaBfieHWs NpefcTaBfiseT co-
6ol NpoLecc, COCTOSALMM W3 B3aMMOCBS3aHHbIX [EMCTBUM.

Takum 00pasom, NpPOLECC YNpaBfeHWs eCTb CyMMa BCeX (YHKLMM:
N1aHWPOBaHHWS, OPraHU3aLWM, KOOPAWHALMHM, PEryIMPOBaHUsA, afMUHUCTPU-
POBaHHsl, MOTHMBaLWMK, KOHTPONS, ydeTa, aHaimsa U ap.

TeopuuuKouuenuuumeHeAmmeHTa

« y
|| Teopus MAeaNIbHOY Teopns “7-C” H
6ropokpaThm
KoHuenuums
ynpaeneHus
no uensm
— Teopus “X” un “y” Teopus “Z” —

Teopus “upeanbHomn GlopokpaTumn”

Paspabotan B 1920 r. Hemeukui coumonor M. Bebep.
OcHoBHble 3/1EMeHTbl MOCTPOEHUA OpraHusauuu, obecneuunsaioLime
CKOPOCTb, TOYHOCTb, MOPAAOK, ONPeNeNeHHOCTb U MpPeacKa3yeMocCTb:

e uyeTKoe pasfenieHve Tpyda Ha Gase chyHKLMOHANBHOM CheLManM3aLmy;

® >KeCTKO onpejeneHHas WepapxuuecKkas CUCTEMa pacrnpefeneHus
BaCTH;

e cucTeMa NpaBW/I U HOPM, ONpefensiolMX npasa U 0BA3aHHOCTH pa-
BOTHUKOB, UX MOBEAEHUE B KOHKPETHbIX CHUTyaLusX;
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® OTCYTCTBME JIMUHOCTHOrO Hayana B OTHOLUEHWAX MEXOY COTPYAHH-
Kamu;

¢ npvemM B OpraHu3auuvio Ha OCHOBE KOMNETEHTHOCTHU WU n0Tpe6—
HoCTew;

e yeTKas cucTeMa Kapbepbl, obecneunsaioas KBaIMPULUMPOBAHHbIM
paboTHUKaM NPOABHXKEHUE MO CAY>XEOHOW NecTHUUE;

e cTpaTerus NOMKM3HEHHOro HaWMa COTPYAHWKOB.

Teopusa “7-C”

Paspabotanu B 80-e rogpi XX B. amMepuKaHCKWe WCCneaoBaTent
T. MNurepc, P. YorepmeH, P. Mackanb, 3. Atoc.

B cootsetctBuM C 3TOM Teopuer 3PPEKTUBHO DYHKLUOHWPOBATL M
pa3BMBaTbCS B COBPEMEHHbBIX YC/OBUAX MOFYT TO/MbKO OpraHu3auuu, B Ko-
TOPbIX MeHen)Xepbl noonep>xXuearT B rapMOHHUYHOM COCTOAHUU CUCTEMY,
COCTOSILLYIO U3 CEMMU 3/IEMEHTOB:

e cTpareruu;

CTPYKTYpbl;

CUCTEMDI;

wrarta;

cTUns;

KBaJIMhHKaLmK;
pasfeneHHbiX LLeHHOCTEM.

M3meHeHne xoTa 6bl OOHOrO M3 371eMeHTOB TpebyeT COOTBETCTRYIOLLE-
ro U3MEHEHWUS OCTasIbHbIX.

KoHuenuusa ynpaBneHud no uensam

Mpegnoxun B 50-e rogpl XX B. BblOalOLMMCA aMePHKAHCKUK Teope-
TMK B obnactu ynpasnenus . Opykep.

CyTb KOHUENUMHW: ynpaBiieHWe AO/HKHO HauuHaTbCs C BbIPpaboOTKMU Le-
Nel U TONbKO 3aTeM MEPEXOAUTb K (POPMUPOBAHUIO (PYHKLMH WU CUCTEMDI
B3aumogencteus. Kaxkbii pyKoBOAWTENb [O/KEH MMETb HECKOJIbKO
UETKWMX Lesiel B pamMKax BO3J/IOXKEHHbIX Ha Hero obs3aHHOCTEM.

Lenn He Tonbko AOBOAATCS [O MEHEIXepOB CBEPXY, HO W corjacy-
loTCS, OBCYXKAAIOTCA C HAMMU (0O MEHEI>KEPOB HW3LLErO YPOBHA BKJIHOUM-
TenbHo). Llenn He sABNAOTCA NOCTOSIHHBIMKM, OHW MEepecMaTpUBaloTCA B
CBA3U C W3MEHEHWUSIMU BHYTPEHHWUX W BHEWHWX ycnosui. Heobxopumo
MOCTOSHHO OLEHUBaTb LOCTUrHYTble pe3y/ibTaTbl; NPU 3TOM BaXXHO pas-
paboTaTb CMCTEMbl NoKasaTenem.
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TeOpVIH “X,! M ‘iy”

Paspabotan B 60-e rogbl XX B. aMepuKaHCKWM yueHbli B 0Bnactu -
ndepctea [l. Mak-Iperop.

B ocHoBe aToW TeopuW Nexxar fBa TUMa YnpaefeHWs, oTpakatloLiue
B3r/1A4bl Ha PabBOTHMKOB CO CTOPOHbI MEHEMKEPOB:

Teopusa “X” — 0BbIUHOMY UE/IOBEKY MPUCYLLA BPOXAEHHas Heso-
6oBb Kk paboTe W kenaHue M3bexxaTb ee. 3acTaBWUTb GOJIBLUMHCTBO
nopei pabotaTtb MOXHO TONBKO MPUHY>KAEHWEM, C MOMOLLbIO Npw-
Ka30B, KOHTPONS M yrpo3bl Hakasanusa. “Cpegnuit” uenosek crapa-
eTca He 6patb Ha cebs OTBETCTBEHHOCTb M NPEANOYMTaeT, uToObl UM
ynpaBnsu;

Teopus “Y” — niogy no npupome He naccusHbl. B 3aBMcumocTw
OT YCNOBWI TpyJa 4enoBeK MOeT BocnpuHuMaTb paboTy Kak yno-
BO/IbCTBME MMM Kak HakasaHue. JliogsM npUCyLM CaMOKOHTPO/b W
UYBCTBO OTBETCTBEHHOCTH.

Ynpaenenve tna “Y” 6onee adppeKTUBHO.

Teopusa “Z”

PaspaboTan 8 1981 r. amepukaHckuii npodeccop Y. Oyuu Ha ocHose
U3y4eHUsl ANOHCKOro OMbiTa YMpPaB/IEHHSI.

McxoHbIM NYHKTOM 3TOM TEOPWUM SIBNISIETCS MOJIOXKEHHE O TOM, YTO ue-
NOBEK — OCHOBa /060K OpraHW3auuu M OT Hero B Mepeylo odepeab 3a-
BUCUT ycCnex.

Upen teopuun “Z”:

JOrOCPOYHbIA HaeM Kaapos;

rpynnoBoe NPUHATUE PELLIEHUH;

MHOUBULOYa/IbHasA OTBETCTBEHHOCTb;

TIWATEeNbHAA OLEHKA KafpoB M WX yMEPEHHOe KapbepHoe NpPOABH-
YKEHue;

HeonpeneneHHbll, HehopMasibHbId KOHTPOJ/Ib C MOMOLLBIO YETKUX U
dopMannM3oBaHHbIX METOLOB;

HecneuManu3upoBaHHas Kapbepa;

BCECTOPOHHSA 3aboTa O paboTHUKAX.

Teopuss “Z” cuutaercs npomomkeHuem Teopun “X” u “Y” L. Mak-
[peropa.



OPIrAHU3ALMNOHHbLIE ®OPMbI
YMNPABJIEHUA

CornacHo uvccnefoBaHUSIM YKPaWUHCKUX YdeHbiX, npoBefdeHHbiM B 90-x
rogax, A1 HOPMa/IbHOTO Pa3BUTUS IKOHOMMKM HEOOXOAWMO HaMuWe
OfHOro xo3sHcTeylowero cybbekta Ha kaxgpie 13 uen.

Takum obpasom, B YKpauHe LOMKHO (DYHKLMOHUPOBATb OKOMIO 4 MAH
XO3SMCTBYIOLLMX CyOBEKTOB C Pas/iMuHbIMK OPraHW3aLMOHHbIMK (hopMamu
YNpaB/ieHUsi, OT MPABM/IHOMO BbiGOpPa KOTOPbIX 3aBUCHT YCMEX MPEennpUHU-
MaTenibCcTBa.

B ycnoBusix dhopMHpoBaHWUS PbIHOYHOM CUCTEMbI XO3SINCTBOBAHWS OCY-
LLLECTB/ISIETCA HEMPOCTON MEPEXOH OT MPOMO3LKWX, HEMMOKHX, HEXW3HECTO-
COBHbIX OPraHW3aUMOHHBIX CTPYKTYP YMPAaB/EHWUS! K COBPEMEHHbIM.

PaccmoTtpum Hanbosiee xapaKTepHble THMbl MPEANPUSTUM W OpraHu3aumi,
pacnpocTpaHeHHbIe OpraH13aLMOHHbIe CTPYKTYpbl YNpaBieHWsl, KOTopble
UCMOMb3YIOT B CTpaHax C pasBWTOM 3KoHOoMMKOW. Ocoboe BHUMaHWe ygae-
JIUM BOMpPOCaM NMPOEKTUPOBaHWS OpraHu3auui WU NpeanpusTUd B COOTBET-
CTBMM C TpeboBaHMAMM 3aKOHOAATENbCTBA YKpauHbl: OXapakTepusyem
NOC/IefOBaTeNIbHOCTb 3TANOB CO3AaHWA NPeanpusaTUs W Bbibopa opraHusa-
LIMOHHOW hOPMbI YNpPaB/IEHUS UM.

Copep>xaHueatana Heob6xoaumMblie OKYMEHTbI
1 2
dtan1—noaroTroBUTeNbHbIN
1.1. MpuHATHE pelleHUs O co3paHuu 1. Mpuka3s (peleHue)
npeanpuaTus 2. MpoTokon cobpaHus yupeauTe-
1.2. Bbibop opraHu3auMoHHOW HOPMbI new npeanpusaTUS
ynpasieHus

1.3. CrapTtoBoe ¢puHaHcoBOe obecne-
ueHWe OEeATEeNbHOCTU NPEeAnpUATUS
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1

2

2.1.

Jtan2—pa3paboTkayupeanUTeNbHbIXAOKYMEHTOB

CocraBneHue u nognnucaHue
yypenuTesibHbiIX OOKYMEHTOB

1.

2

MpoekT YcTtaBa npennpusTHs
ONS BCEX BWOOB NPEanpUsTHi
n obuiects

YupeauTtenbHbid JOroBop
0N XO3AUCTBEHHbIX OOLLecTs

3.1

3.2,

3.3.

3.4.

3.5.

dran3 —opraHu3zayuoHHas paboTtanocosgaHuionpeanpUATHSA

HoTtapuanbHoe odopmneHue
yupenuTeNbHbIX [LOKYMEHTOB
Peructpauus yupefnutenbHbix
LOKYMEHTOB

Peructpauusa yupefnutenbHbix
[LOKYMEHTOB NpeAnpUaTUs

B Ha/IOrOBOW WMHCMEKLUM
Peructpauus npennpusatus

B CTATMCTUYECKOM oOpraHe
OTKkpbiTHe cyeToB B OaHke

1.
2.

3.

10.

11.

12.

13.

YcTtaB npepnpuatus
YupeauTenbHbiM fOrosop

0N XO3AUCTBEHHbIX OBLLecTs
OTKpbITHE BpPEMEHHOrO pacyeT-
Horo cueTa B DOaHke
PeructpaunoHHas kapTouka
JIOKYMEHT O MECTOHAXOXKAEHWH,
IOPUIOHYECKUI afpec NpeanpUsaTUs
CBHAeTenbCcTBO O rocynapcCTBeH-
HOM perucTpauuu cybbekta npef-
NPUHUMATENBCKOW [OesATENIbHOCTH
HoTapuanbHo 3aBepeHHble Konuu
yupenuTenbHbIX LOKYMEHTOB
CnpaBka M3 GaHKa O BHECEHWH
CPEenCTB B YCTaBHOW (POHS
npeanpuaTus

CnpaBka O B3TMM Ha ydeT
nnatefibliyKa Haaoros

CnpaBka O BHeceHWW npennpus-
TMa B EOWHBIN rocymapcTBeHHbIH
peecTp NpeanpusTUM W OpraHW3a-
Ui YKpauHbl

MucbMo 6aHka B Hanorosyio
MHCNEKUMIO 06 OTKPbITHH
NMOCTOSIHHOrO pacyeTHoro

cueTa npeanpuaTvs

3asABneHne npepnpusaTUs

06 OTKPbITUM pacHeTHOro

W BaJIlOTHOMO CYETOB
HotapuanbHo 3aBepeHHas
KapTouka ¢ obpasuamu nognucen
PYKOBOZMTENEH NpennpUaTUs

W rnaeHoro (ctapluero) Byxrantepa
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1 |

2

dtan4—pa3paboTKaffOKYMEHTOB,pernaMeHTHPYIOLUX
BHYTPUNPOU3BOACTBEHHYIOAEATE/IbHOCTbNPEANPUATUSA

4.1. Co3paHue opraHW3auuoOHHOM 1. WratHoe pacnucaxue
CTPYKTYpbl NPeAnpUsaTUs 2. CmeTa 3apaboTHOM nnarhbl
4.2. Tono>keHue O (PYHKLHUOHAbHbIX Ha copeprkaHWe nepcoHana
oTAenax npeanpuUsTUs yrpaB/ieHUst NPeanpUsTHEM
4.3. OnpefeneHne PyHKLUOHANbHBIX 3. Nonoxkenne 06 otpenax
obssaHHoCTEN paboTHUKOB npeanpuaTUs
4.4. Onpepenenre pexkma paboTbl 4. DyHKUMOHaNbHble 0BA3aHHOCTH
npeanpuaT1a paboTHUKOB
4.5. ObecneueHune HesonacHOCTH 5. BHyTpeHHHI pacnopsgok paboTbi
npeanpuMHUMaTenbCcTBa npeAnpUsATHS
6. NepeueHb cBepeHuit, cocTasnsio-
LWKUX KOMMEPYECKYIO TanHy
dtan5— ¢popMupoBaHMeannaparaynpaBneHus
UTPYAOBOTOKONNEKTUBA
5.1. ®opmupoBaHue annapara 1. MNpukasbl 0 Ha3HaueHUHW PYKOBOLM-
ynpasneHus Tenen NPeanpUsTUS W r1aBHOrO
5.2. ®opmupoBaH1e TpPyAOBOro Byxrantepa

KO/INEKTHUBa

2. KoHTpakTbl ¢ pyKOBOAWUTENSIMM

3. TpyooBble AOrOBOPbl U KOHTPAKTbI
C pabounmMu U cry>KalmuMK

4. [loroeopbl 0 MaTepHasnbHOM
OTBETCTBEHHOCTH

5. KonnekTuBHbIM goroeop mexgy
aAMUHUCTPpaLMER npeanpUaTUs
U TPYAOBbIM KOJJIEKTUBOM

6. llorosop o cobniogeHuu
paboTHUKaMH KOMMEPYECKOM
TalHbl NPeanpUATHA
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MopspoknpoeKkTHpoBaHUs
opraHusauuu
OcyliecTBnsieTCA CBEPXY BHWU3

B TAKOW NOC/efOBaTe/IbHOCTH:

— ONpefensioTcsl BaXKHeWLUMe Harnpas-
NIeHWs| [eATeNbHOCTU OpraHW3aumu
(no dpyHKUMAM, TOBapaM, pbiHKaMm)

— NPUHUMAETCA PeLLeHUe, Kakas
LesTeIbHOCTb JO/DKHA BbINONHATLCS
JIMHEWHDBIMW MOAPa3LeNeHHUsaMH,

a Kakas — (oyHKLUOHaNbHBIMU

— YCTaHaB/MBAETCAA COOTHOLLIEHUE MOJT-
HOMOUYMI COTPYAHUKOB OpraHW3aLmn

— OCHOBHble nofpasfesneHus
aenatca Ha Gonee Menkue Ans
CO3aHWA 3PEKTUBHON CTPYKTYpDI
opraHu3aLuu

®dakTopbl,BAKAIOLHEHANPOLECC
NPOeKTUPOBaHUA:

— COCTOsSIHWE BHELUHEN cpefpl, ee
CIOYKHOCTb, OUHaMM3M, CTeneHb
onpepeneHHoCTH

— TexHonorus pabotbl — pas-
JeneHuve Tpyaa W rpynnyMposaHue
paboTbl, CPOKHU, MECTO M Crnocobbl
ee BbINOJIHEHUS

— cTparterusi opraHusauud —
UAEONOTUA YNPaBNEHHUs, TUMbI
notpebuTenem, THnbl PbIHKOB
cbbiTa W TeppuTOpHaNbHOE
pa3MeLlleHHe NPOU3BOACTBA

— nosegeHWe pPabBOTHUKOB, MX
NnoTPebHOCTH, MOTUBUPOBAHHOCTD,
KBaJIMhUKaLUS

MpoekTHpoBaHHWeOpPraHU3aLUUHK: —
— opMupoBaHHe (Co3aaHHe U U3MEHEHUE) CTPYKTYpbl, KoTopas Haubo-
/lee COOTBETCTBYET LENISIM U 3ajadaM OpraHu3auuu, a TakKe BO3Lew-
CTBYIOLLMM HA Hee BHYTPEHHWUM W BHELUHWM chakTopam
— MOCTOSHHbIN, BECKOHEUHbIM Npouecc; Ao/KeH GasupoBaTbca Ha
CTpaTerryeckux nnaHax opraHW3auuu; ObiTb CBA3aH C NPUHATHEM
PYKOBOLCTBOM PELLEHWH, OTHOCALUMXCS KO MHOMMM OB/acTsM usHepe-

ATE€NbHOCTHU OpraHu3auuu

dNeMeHTbINPOEeKTUPOBAHMUSA
OopraHu3auuu:
— paspenieHue Tpyda W cneuuanusa-
uus
— JenapTaMeHTU3auus U Koonepauus
— CBA3W MeXAy uacTsMu
M KoOopAWHaUus
— MacwTab ynpaBnseMocTH
U KOHTpOSS
— Hepapxus opraHusaumu
U ee CTPYKTypa

— pacnpegeneHve npas
U OTBETCTBEHHOCTH

— UEeHTpaM3auus U AeueHTpanusaums
— AudbdpepeHuMauma U UHTerpauus

TpeboBaHHAKOpPraHM3aLHOHHOW
CTpyKTYype:

— OpWeHTaLus He Ha BbINONHSEMble
byHKUMM, & Ha MPOJYKLMIO, PbIHKH,
rpynnbl nokynartene

— HebonbllOE KONUYECTBO YPOBHEN
ynpasneHus

— rMbKOCTb, CNOCOBHOCTb BbICTPO
nepectpamsaTbcs

— pasymMHas CTeneHb LeHTpanM3aLuu
B ynpaB/ieHuu

— obecneyeHue ONTUMasbHOrO pas-
IeneHus Tpyda MeXmay opraHamu
YNPaBNEHHs U JIMHEMHbIMU Moapas-
LeNeHUsIMH, HOPManbHOM Harpy3Ku
U HeoOXOAMMOW crheLuanusaLmu

— 3KOHOMMWYHOCTb
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”3yquMeMyHETMCXOAHbIXAaHHbIX

— cTpaTerMyeckux Leneu
opraHusauuu

— 3aKoHopaTenbHol 6asbl

— HEAOCTaTKOB CYLLECTBYOLLEN
CUCTEeMbl ynpaB/ieHus

— HOPM M HOPMAaTUBOB

— TEOPEeTUUECKUX MNPUHLMUMNOB
ynpasneHus

— onbiTa NepefoBbIX NPEANPUATUM

BuoibopucosgaHHeOpraHM3aLMOHHOM
¢dopMblynpaBneHus

Co3paHue opraHu3auMoHHOW PaspaboTka MexaHW3Ma
CTPYKTYpbI ynpaeieHus
DyHKuMo-
y OpraHuza-
Annapar CrpyKkTypa Ha/bHble LIMOHHbIE
n aanHMﬂ n Zﬁneﬁzg 06A3aHHOCTH mMeTojbl
ynp ynp W B3aMMO- A
U cpencrea
OTHOLLEHUS

PaspaboTkakoMnneKcafOKyMeHTOB,
pernaMeHTHPYIOWUXAEATENIbHOCTb
opraHW3aLUOHHOKGOPMbI
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TunbiopraHusauui

NMoB3aumMooTHOLWE-
HUIOCBHeWIHEeH
cpepom:
MeXaHWYecKue
(6ropokpaTtuueckue) —
CNPOEKTUPOBaHHbIE
nojobHO MalUMHHOMY
MexaHW3Mmy (He cno-
COBHbI afanTMpOBaThCs
K BHEWHeM cpege)
opraHuyeckue
(cnocobHbl K aganTauuu
U B3aUMOAEUCTBUIO C
OKpYy>Kalolen cpenom)

MoB3auMoOOTHOWEHHIO

noapaspenieHUM:

— TpPaAHLHOHHbIE
(nvHeMHble, dyHKUMO-
HasbHble, IMHEWHO-
¢pyHKLMOHANbHDIE)

— [LMBHU3WOHasIbHbIE
(oTpeneHueckue)

— MarTpuyHble (MPOEKTHbIE,
npo6IeMHO-YCOBHbIE)

MoB3auMoOOTHOWEHHIO
CcYyeJiIoBEKOM:

— KopnopaTtueHble

(3amKHyTbIE rpynMbI
Ntofer C orpaHUUeHHbIM
LOCTYNOM B HUX, MaK-
CUMaJ/IbHOM LieHTpasu-
3auMen U aBTOPUTApHO-
CTblO PYKOBOJACTBA)

— WHOUBULOYaNIUCTUYECKUE

(cBoBoaHOE, OTKpbITOE
1 nobpoBosbHOe
coobuiectso nogen)

ﬂ/OpaaHu3auu;7 — rpynna nofen, LeATeNbHOCTb KOTOPbIX cosHaTeano\—
KOOPAMHUPYETCA A8 OOCTUXKEHWs oblied uenu Wau uenei.

Obume xapaKTEPUCTUKWU OpraHU3aLmii:
1. Hanunuve obwmx ueneil.
2. CoBMecTHas [AesATesIbHOCTb tofAeMN.

. Nepapxus Bnactw.

~NOoO O bW

A

. Hannume onpepeneHHbix rpaHuu,.
. Bsaumopeictere c BHellHeW cpefioM U MosHas 3aBUCMMOCTb OT Hee.
. Hanuune noppazpeneHui, pelaiolix KOHKpeETHble 3afjayu.

. Kynbtypa opranusaummu.

.

Tunbi genosbix
opraHu3sauMi:

eUHOINYHblE
XO3AMCTBEHHbIE
obuwecTsa
masnble
rocypapcTBeHHble
KO/IIEKTUBHbIE
0b6beuHeHNs
KOMMYHasbHble
WUHOCTpPaHHble
CMellaHHble
MeXXAyHapo4Hble

B3aBucumocTuor
TOro,KakoMuyacTu
obuwecTBacnyxar:

— opraHusauuu obuien
BbIFOAbl

— [enoBble KOHLEPHbI

— nopAepikuBaloLLme
opraH13aLuu

— opraHusauuu obuie-
ctBeHHoro 6nara

HoBblieTunni
opraHu3sauMi:

— 3AXOKpaTu4yeckue

— MHOromepHbie

— NapTUCUNATUBHbIE

— npegnpuHUMatenbc-

KHe

— OPHEHTUPOBaHHbIE

Ha PbIHOK




Motpebutenn Cobbitns

CocrosHue BARPYrua
3KOHOMMKH CTpaHas
KoHKypeHTbI -7 T~ MocTaBLumrkH
- ~
4 N
i N
Y TexHo- N
/
5 norus \
/ \

Beopumble Crpyk- n PesynbTatbl
«—> <«—>»| Jliogn
Typa A [eATeNbHoCTH
-= J—
\ /
\ /
\ /
\ /
\ /
/ N 3apaun /
AN /
N y /
N
Hayurod . _ X Monutnueckue
T@3HWYECKHIA S~ __ A7 haKTOpbI
nporpecc
3aKoHbI Tpynosbie
nsrocypapd pecypcbl
CTBEHHDbIE CoLMOKyIbTypHbIe
opratbl cpakTOpbI
B coOTBETCTBMM C CUCTEMHBIM MNOAXOAOM OpraHu3auuu — 3TO

CNOXKHbl€é KU OTKpPbITbl€e COUHOTEXHUYECKHUE CUCTEMDI (cucmema — HEeKO-
TOpada UenoCTtHOCTb, CcocTtoAWaa U3 B3aMMO3aBHUCHUMbIX LIaCTel\;i, KaxKgaa U3
KOTOPbIX BHOCHUT CBOM BKNag B XapaKT€pUCTUKY u,enoro).

27



OpraHusauun SBASIOTCS CAOXKHBIMM, MOTOMY YTO COCTOST U3 MOACH-
CTeM, 3/1eMeHTOB (HanpuMmep, Pas/iMuHbIX NOAPAa3feNieHu, OTAeNoB, CyxKo,
YPOBHEN YMNpaB/ieHUs)) WM BHYTPEHHWX (DaKTOPOB, K KOTOPbIM OTHOCHAT-
CS UenW, 3afadd, CTPYKTypa, TEXHONOMUsS, JIlOAH; OTKPbITbIMH, MOCKOJ/IbKY
ABNAIOTCA YacTAMU elle Gosbluel CUCTEMbl — BHELIHeW cpefibl U Haxo-
LATCA nof BO3AeUCTBMEM ee (haKTOpPOB: NPsAMbIX (MOCTaBLYMKM, MOTpe-
OUTENIM, KOHKYPEHTbI, 3aKOHbl W FOCY[AAPCTBEHHble OpraHbl, TPYAOBble
pecypcbl U T. A.) U KOCBEHHbIX (COCTOSIHUE 3KOHOMMWKM, MOAUTHUECKAS
06CTaHOBKA, COLMOKY/IbTYPHbIE (PaKTOPbl, HAyYHO-TEXHUUECKMI nporpecc,
cobbiTUs B APYrMX CTpaHax WM T. f.); COLUOTEXHUUECKHUMHM, TaK KaK B
HWUX NtoAW (couManbHbIM KOMMOHEHT) B3aMMOAEMCTBYIOT C TEXHWUKOM.

Ecnu MeHemKepbl, yNpaB/isis opraHW3auMsaMK, crnocobHbl M obsizaHbl BO3-
LEWUCTBOBaTb Ha WX BHYTPEHHWE (haKTOpPbl, TO K BO3LEWCTBUIO BHELLUHWX
(haKTOpOB OHW B OCHOBHOM MOTYT TOJIbKO MpHCnocabnueartbecs, afantupo-
BaTbCA.

KoHcynbTa-
TUBHbIN
AnMHHKUCTpa-
MeHep>xep . O6cnysxuBa-
HpMbI TUBHbIV oL
annapar
l | JInuHbIM
MNoppaz- Moppas- MNoppas-

nenenve 1 || npenenve 2 || nenenve 3

PaccMOTpUM TpW OCHOBHbIX TWMa afMUHWCTPATMBHOrO annapara dup-
Mbl: KOHCY/IbTATHUBHbIW, OOCNY>KUBAIOLMH U JIMUHDbIN.

KoHcynbTaTuBHBIMAannaparco3naercs Ha BpeMeHHOM WKW MOCTOSIH-
HOW OCHOBE, KOTrfa /IMHEWMHbIN MeHepKep CTaslkuBaeTcs ¢ npobremo, Tpe-
Oylowen cneunanbHon keanudukaumuu. Hanbosiee yacto KOHCybTaTUBHBIM
annapar Mcrnosib3yercss B 06/1acTsx: npasa, HOBEMLLEH WM CreLWasbHON Tex-
HOJIOMMH, OBYYEHHS W MOBBILIEHWUS KBAIMCOUKALMK, paboTbl C Kagpam, Map-
KeTMHra W T. 4.
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O6cnyxuBaloWMHaNNapaTCoO3AaeTCs Ha MOCTOSHHOM OCHOBE M bop-
MHUPYETCS U3 C/IedYIOLLMX OTAENOB W CYKO: OTaena Kagpos, OTAena Mo CBs-
35M C MPEeccow, Cy>kObl MapKeTWHra, Byxrasitepuu, MnaHoBOro OTAeNna, otae-
Nla MarepUasIbHO-TEXHUYECKOTO CHaOXKeHMs, OPUAMHECKOTO OTAENa U T. 4.

JinuHbihannapat — pasHOBUOHOCTb OBC/Y)KMBAKOLWEro annapara,
(hOpMHPYEMOro PYKOBOAMTENEM: MOMOLLHWK, CEKpeTapb, BOAUTE/b, TENOXpa-
HUTeNb W T. A. B 06s3aHHOCTM NMUHOrO annapara BXOAWT BbINOJHEHWE Tpe-
6oBaHWiA MeHemyKepa.

BnusHue npepcraBuTened NMYHOrO annapara MokeT 6biTb HamMHOro
BbILIE WX OO/HKHOCTHBIX MOJIHOMOYWH.

BuablopraHM3aLHOHHBIXNONHOMOYHUH
[
[ | |
Mo crenenu Mo ucTouHuky
Mo Hocutenio
OorpaHU4eHHOCTH npefocTaBneHHUs
Ncuep- OyHk- .
YacTnu- P y Nunen- ®op- Peanb-
NbiBalO- LMOHaNb-
Hble Hble MasnbHble Hble
wue Hble
® pexoMeHaaTesbHble
o obOsi3aTenbHble COrNacoBaHmst
® napasnnesibHble
® (PyHKLMOHANbHbIE
® JIMHEHHble BHYTPW annapara
OpraHU3aLMOHHbIENOJIHOMOYUA — 3TO Y3aKOHEHHOE MpPaBoO MpH-

HUMaTb pelweHna U oThaaBatb NpuUKasbl NOJYHHEHHbIM OT MMEHU OpraHu-
3alnun. Onu aensaiotca HeO6XO,DMMbIM ycnosuem pnna 3(*)¢)6KTMBHOI'O Bbl-
NOJIHEHUA MeHen)XepaMUu LOOJIKHOCTHbIX obsa3aHHOCTEN.

MNMonHomouwus npegnosiaratoT, YTO MeHepKep He TOJIbKO MMeeT NnpaBo, HO
u obsasaH OTAaBaTb pacnops>XeHna NnogYUHEHHbIM U npennpuHuMaTb He3a-
BUCHUMDbIE }J,el:ICTBMFI 6e3 npenBaprUTesibHOro coriacoBaHuAa U O}J,O6peHMFI py-
KoBOACTBa.
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MonHoMouus nepenaroTCs OT BbICLIMX YPOBHEW OPraHu3auuu K HWU3-
WKM. Ha HM3LKMX YPOBHAX ynpaBneHWst MeHemKepbl obnafaloT yYacmuyHsi-
MU TIOIHOMOYMAMK (B OCHOBHOM BbIMOJIHSAIOT YbM-TO PACMOPSYKEHHS).

Mo UCTOUHWKY NPEeAOCTaBNEHWUS NOAHOMOYUS MOTYT ObiTb (hOPMasIbHbI-
MW U peanbHbiMU. QopmasibHbie NPefOCTaBNAOTCA BMECTE C LOSHKHOCTBIO
PYKOBOACTBOM, 3aKPEN/sOTCA MUCbMEHHO B [LOJIKHOCTHbBIX MHCTPYKLMAX,
NOAAEP>KUBAIOTCA CUCTEMOM BO3HArpaXKAeHWM nepcoHana 3a BbiMNoOJiHe-
HWE W HaKasaHWW 3a HEBbINOJIHEHHE.

Mo HocuTenio (Mnu obnapartento) NONHOMOUUS AENATCH Ha JIMHEWHble
U yHKUMOHaNbHble. JluHelHbIMu noaHomMouusmu obnafaloT JMHENHble
MeHemKepbl. OHW OCHOBbLIBAIOTCSA Ha MPUHUMMNE efuMHOHAYaNUs, nepenaroT-
Cs HEeMnoCPeACTBEHHO OT HauaslbHWKA K MOAYMHEHHOMY W [danee K ApYyryMm
NOAYMHEHHBIM MO LEenu KoMaHg. MMeHHo fuHelHble nonHoMouus obecne-
UMBAIOT PYKOBOAMTENIIO Y3AKOHEHHYIO BACTb 1S YNPaB/ieHWUst MOAUYMHEH-
HbIMW. PykoBoguTens, obnafalomi IMHEWHbIMKW MNONHOMOUYMSIMH, HUMeeT
TaKk)Ke MpaBO MPWHUMATb OMNPEAESiEHHble PELLEHUS W AEeWCTBOBaTb B Onpe-
JeNeHHbIX cuTyauusax 6e3 cornacoBaHWsi ¢ APYrMMU PYKOBOOMUTENSIMM.

DYHKYUOHANBHBIMU NOAHOMOYUAMU OBNaJalOT CNeLMUanucTbl afMu-
HUCTpaTMBHOro annaparta. [lo cTeneHW OrpaHWMUYEHHOCTH pasnUuyaloT Ta-
KWEe MOJIHOMOUMSA:

® pekomeHOamesibHble — CaMble HEe3HaUMTESbHblE, CBOAATCSA K KOH-
CY/IbTUPOBAHHWIO JIMHEMHBIX MEHEPKEPOB MO CMeLUasibHbIM BOMPOCaM
U pa3paboTke peKOMeHAAUUH [/ HUX; B 3TOM C/lyuae JIMHEMHble Me-
HemKepbl He 06s3aHbl BbIMOJHATL PEKOMeHAauuH (OYHKLMOHab-
HbIX CreLWasiMcToB;

e C o0b6s53amesibHbiM CO2/1ACOBAHUEM — B 3TOM Clydae JIMHEWHble Me-
He[pKepbl [OMKHbI OBCYAMTb COOTBETCTBYIOLLME CHUTyaUMH C (OyHK-
LMOHa/IbHbIM annapaToM W JMLLb NMOTOM MPeAnpPUHUMATh Kakue-nubo
LEeUCTBUS; CnefoBaTb PEKOMEHAAUMSM (hYHKLMOHAbHBIX Creuuasiv-
CTOB W B 3TOM C/lyyae JIMHEMHbIM MeHe[Kepam He 0bA3aTenbHO;

® napassiefibHble — B 3TOM C/ydae PYKOBOACTBO (hUPMbl Mpeaoc-
TaB/iseT annaparty NpaBO OTK/IOHATb PELUEHWS JIMHEMHbIX MeHen-
YKEPOB; 3TO [E/aeTcs C LE/blo YPaBHOBELUMBAHMS BNacT W npe-
[LOTBpalLeHUs1 rpybbix owrboK;

®  (bYHKUUOHAbHBIE — Haubonee 3HauuTesbHbIE; B 3TOM C/lyyae crne-
LMaNIMCTbI annapara MOryT Kak MpPemsioKuTb, TaK M 3anpetuTb JIMHeH-
HOMY MeHemKepy Kakue-nMbo AencTBus B 0BNnacTu CBOeH KoMneTeH-
LMK; MO CYLLECTBY, NPE3MAEHT (PMPMbl YNPaBSET IMHEMHBIMA MeHes-
»KEpamu uepes CrneuMaMcToB annapara;
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® juHelHble BHYmMpPU annapama — PYKOBOLMTENU (pYHKLMOHA/IbHbIX
CyXb W oThenoB 06NafaloT JIMHEHHBIMKW MOJHOMOUYMSIMHU OTHOCH-
TENIbHO NMOAYMHEHHBIX HE3ABWCHMO OT XapakTepa MOJIHOMOYMW anna-
pata OTHOCUTE/IBHO (PUPMbI B LIEIOM.

OpraHu13auuoHHbIe
CTPYKTYpblynpaB/ieHUs

Bropokparuueckas ApanTtuBHas
. JNunenHo- || OTtpeneHue-
NuHen- A DyHKUHO- KoHrno- Matpuu-
hbyHKUHO- || ckasa (aueu-
Hast HasbHas mepat Has
HanbHas 3WOHaNbHas)

I
Mpo-
po PbiHou- Peruvo- [no-
LYKTO-
Bas Hast HanbHasa |\ BanbHas

B 3aBMcHMMOCTM OT xapakTepa CBA3eW Mexpay NOApa3fefeHUsiMA pas-
JINYAIOT CTPYKTYpPbl YNpaB/ieHWsi BIOPOKpaTUYECKHE WM aAanTHBHbIE.
K 6l0poKpaTHueCKUM OTHOCATCS CTPYKTYpPblynpaB/ieHUs, B KOTOPbIX
hopMasibHasl, perfiamMeHTUpoBaHHasi CTOpPOHa YNpaB/ieHYECKOM LesTeIbHOC-
M npeobsiafiaeT Haf COAEPYKATEsIbHOW, TBOPUECKOM.
OcobeHHOCTH BIOPOKPATHUECKUX CTPYKTYP YNpaBieHHs:
® XOpOLIO 3apEeKOMeHAOoBaM cebst B CTabU/IbHbIX, HEM3MEHHbIX YCJIO-
BUSIX;

e npobsieMbl M 3a3Aa4M, C KOTOPbIMU CTIKMBAETCS OpraHu3auus, pasae-
NAOTCH Ha MHOXECTBO MEJIKWX, KOTOpble MOPYYaloTcsl Asi BbIMNOJIHE-
HUS OTAE/IbHbIM NOAPa3feNeHUsM, creuvanicTam;

® KaX[Joe NoApa3fesieHHe pelaer ceBolo 3agady 06ocobnieHHo oT

3afia4 opraHusauuud B LESIOM;
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npasa W OOA3aHHOCTM K&KOOro CrneuuasMcta nofpobHO, >KECTKO
onpefeneHbl U HE MEHSIOTCS;

TOJIBKO BbICLLUEE PYKOBOJLCTBO pPeLUaeT, HaCKOJIbKO YacTHble 3afauM,
BbINOJIHSIEMbIE NOAPA3AENIEHUSIMH, COOTBETCTBYIOT LIE/ISIM OpraHW3aLuu;
CBSI3W MeXXAy noapas3feneHUsIMK, pacrosioXKeHHbIMU Ha OHOM YPOB-
He OpraHW3aLWOHHOW CTPYKTYpPbl, OCYLUECTB/ISIOTCS Yepes3 BbiCLUEe
PYKOBOACTBO;

MOOLLPSETCSH UCMONIHUTENbHOCTD.

ApanTUBHbIE CTPYKTYpbl yNpaBieHUa — Oosee rubkue, Hexenw
BlopOKpaTHUECKHE, JTydlle MPUCMOCOB/EHbI K ObICTPOM CMEHe BHELLHWX YC-
noBuM. B HWX TBOpUecKas, copepyKaresibHasi CTOpOHa AEATEIbHOCTH Npeob-
nafjaet Hag hopMasibHOM.

OcobeHHOCTH afanTUBHBIX CTPYKTYP YNpaBfieHus:

6onee nooxogAar onAa pa6OTbI B HecTabunbHbIX YCnoBusAx, Korga BO3-
HUKaloLue I'Ip06J'IeMbI n HeO6XOJJ,MMbIe }J,el:1CTBMFI Heb3A Pa3/IoXKHUTb
Ha 3/1EMEeHTbl U pacnpenesintb KOHKPETHO MeXay cneynasiMCtamMu;
COTPYAHHUKKU O0OJI>KHbI peLlatb cobcTBeHHble 3aja4yn ucxopa U3 3ajad
CbMprI B LE/I0OM; 3HayuTe/ibHaAa 4aCTb UX 00653aHHOCTEN NOCTOAHHO
nepecmMmarpmuBaeTca B CBA3HU C U3MEHAIOLWMUMUCA YCNOBUAMMU,
COTPYAHUKH B3aMMO}J,eI:1CTBYIOT KaK Mo BEpPTUKa/IM, TaK U NO rOpPU30H-
TaJ/in, CUCTEMa HEe 3anpeljaet ,D,elzCTBOBaTb, nepeckakmBasa 4epes Cry-
NEeHbKH C)'Iy>Ke6HOI:1 NEeCTHUUDbI;

noowpAatoTca UHULUMUATHUBA, TBOpHECKHFI noaoxon K npeny.

2.8.1. JlnHenHaa cTpyKTypa ynpaBrieHusi

JIMHeNHylO CTPYKTYpY YnpaBieHUst UCMO/b3YIOT MeNIKUE U cpefHue up-
Mbl, OCYLLECTB/ISIIOWME HEC/IOXKHOE MPOU3BOACTBO. Bosrnaenser kaxpoe
NPOU3BOLCTBEHHOE W/IM YrNpaB/iEHUYECKOE NOApPa3ne/ieHHe PYKOBOAMUTE b, CO-
CPefoOTOUMBAIOLLMIM B CBOMX pyKax BCE (PYHKLMW YNpaBfieHUsl U MOJIHOMOYMS
MO MPUHATUIO pPeLlleHUH. YeTKO BbipaXkeH MPUHLMN eAMHOHAYaNus; BbiCO-
Kas CTeneHb LEHTpa/M3auuy B yNpaB/ieHWM; MOJIHOMOYUS (PYHKLMOHAIbHBIX
CNELMUAIMCTOB HE3HAYUTE/IbHbI, HOCAT PEKOMEHZATE/IbHbIA XapaKTep.

lpeumywecm@Ba:
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JIMYHaA OTBETCTBEHHOCTb KaXKAOro PYKOBOIMUTENS 3a pe3y/bTarbl ae-
ATE/IbHOCTU  NOAPa3LeNEHUS;

OnepaTUBHOCTb B MPUHATUU PELLEHWH;

€AMHCTBO WM YETKOCTb PacrnopsiiUTENbCTBA;

COr/laCOBaHHOCTb [JENCTBUM WUCMOJHUTENEMN.



chH KUMOHa/1bHble

cneuranucTbl:
YnpaBnsowui — (pUHaHCbI
3aBoAOM — nNaHUpoBaHWe
— cHabkeHWe
— MapKeTHHr W T. A.
HauanbHuk HauanbHuk HauanbHuk
uexa uexa uexa
HauanbHuk HauanbHuk HauanbHuk
ydyacTka yyacTka ydacTka
Pabouuni Pabouuni Pabouuni
Hedocmamku:

e BbiCOKMe TpeBOoBaHUSI K PYKOBOAMTENIO, KOTOPbINH Neperpy<eH HHGop-
Mau,weﬁ, OrpoMHbLIM NOTOKOM 6ymar, MHOIro4YUucieHHbIMU KOHTaKTaMWH
W OO/MKEH UMeTb OBLLUMPHbIE Pa3HOCTOPOHHWE 3HAHWA W OMbIT BO
BCcex cpepax [eATeNIbHOCTH, rae 3a[eWCTBOBaHbl €ro NoAYMHEHHbIE;
e 3(pheKTUBHOE ynpaBfieHWe OrpaHUUMBAETCA CMOCOBHOCTAMU U BO3-
MO>XHOCTSIMU PYKOBOOMTENS.

2.8.2. PyHKUMOHaNbHaA CTPYKTypa ynpaBrieHusi

Mpe3upgeHT
[ [ [ |
Buue- Buue- Buue- Buue- Buue-
npesvaeHT Npe3uaeHT |[Npe3ngeHT no|| npe3upeHT npe3uaeHT
no Kagpam no cHabykeHuio| NPoM3BOACTBY|| MO hHMHAHCAM ||NO0 MapKeTUHry
[ |
Lex Ne 1 Llex Ne 2 Llex Ne 3

MDYHKLUMOHANbHYIO CTPYKTYPY YNpaB/ieHWs WCMOMb3YOT Npu 6onbLLOM
KOJIMUECTBE CheLManu3nMpoBaHHbiXx paboT B opraHusauuu. Mpegycmatpusa-
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€T rpynnupoBaHWe CMeLUUasIMCTOB W NoApa3feNeHUi, BbIMOMHSIOWMUX OT-
LenbHble (PYHKUWKU ynpaeneHus. [lpu 3TOM BbINONHEeHHE yKa3aHWW PyHK-
LMOHA/IbHBIX OpraHoB (OTAENOB MIaHUPOBaHUs, yyeTa, OOC/Y>KUBaHHWS
NPOU3BOACTBA W T. A.) B NMPEAesax UX KOMMETEHLUMH obs3aTesbHO LIS Npo-
M3BOACTBEHHbIX NOAPA3LENEHHH.
MDyHKLUMOHaNbHAs CTPYKTYpa YNpaB/ieHWsi HalefleHa Ha NOCTOSHHO No-
BTOPSIIOLLMECS 3a4aud, He TpebylolMe ONepaTMBHOTO MPHUHSTUS PELEHWH.
OnTumanbHa B doMpMax, BbiMyCKAOWMX OrpaHUUeHHYI0 HOMEHKIaTypy npo-
OYKUMH W OEUCTBYIOLLMX B CTaBWJIbHBIX YC/IOBHMSIX.
lpeumywecmaBa:
® BbICOKAsA KOMMETEHTHOCTb CMeLMaMCTOB, OTBEYAIOLLMX 32 BbiMOHEHWE
KOHKPETHbIX (DYHKLMH;

® pacliMpeHue BO3MOXHOCTEH JIMHEMHbIX PYKOBOAWTENEW MO onepa-
TUBHOMY YMPaB/IEHHIO MPOW3BOACTBOM B Pe3y/ibTaTe WX BbICBOOOX-
[eHUsi OT NOArOTOBKW CBEAEHWH Mo BonpocaM (hyHKLMOHaIbHOW Ae-
ATeNbHOCTH;
® BO3MOXHOCTb POCTa W Pa3BUTHS.
Hedocmameku:
® TPYAHOCTH NOAAEP>KaHUS MOCTOSHHbIX B3aWMOCBSI3eM Pa3/IMUHbBIX
cnyx6;
LJ/MTeNbHas npoueaypa NPUHATUS PeLIeHuH;
OTCYTCTBME B3aWMOMOHUMAHWSI U EOMHCTBA LEWNCTBUH Mexxay pabot-
HUKaMW (PYHKLMOHAJIbHBIX C/TY>KO pa3fNuuHbIX NOApasfenieHuit dup-
Mbl;

® CHWKEHWE OTBETCTBEHHOCTH WCMONHUTENEM 3a paboTy B pesysbrarte
OTKasa OT WCMO/b30BaHWs NPHUHLMNA eduHOHauaIMsI.

2.8.3. JluHenhHo-byHKUMOHaANbLHAA CTPYKTypa
ynpaBneHusi

JIuHelHo-(hbyHKLMOHaNbHas CTPYKTypa ynpaB/ieHUs npepnosaraer, Yto
NMHENHOMY MeHemKepy B pa3paboTKe KOHKPETHbIX BOMPOCOB WM MOArOTOB-
K€ COOTBETCTBYIOLLMX PELLUEHWH, NPOrpamm, NJaHoOB NMOMOraeT CreLuasibHbIk
annapar ynpaBfeHWs, COCTOALMM U3 (OYHKLMOHANbHbIX cyx6. DyHKuMo-
HaslbHble CNy>KObl [OBOASAT CBOW pelueHUs A0 WcnonHuTenel nvbo uepes
BbICLLIEro pyKoBoauTens, nubo (B npegenax cneuuanbHbiX NOJAHOMOUMIMA)
npsmo. Kak npasuno, gyHKUMOHanbHble CnyxObl HEe MMEIOT npaga Camo-
CTOATENBHO OTAABaTb PacCMNoOpPs>KeHWUs NPOW3BOACTBEHHbIM MNojpasgesne-
HUAM.
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Mpe3upeHT

[ [ [ ]
MuHaHcoBbIN Otpen Cnyxba
OTpen kagpos
otaen cHabxeHus MapKeTHHra
Ynpaensitowun
NPOU3BOACTBOM
[ |
Llex Ne 1 Lex Ne 2 Lex Ne 3

Ponb ¢yHKUMOHaNbHBIX opraHoB (ciy>k6) 3aBuUCHT OT MacwTaboB xo-
39MCTBEHHOW [eATEeNbHOCTU U CTPYKTYpPbl YNpaBieHWs (UPMbl B LIESIOM.

DyHKLHOHa/bHBIE CYXKObI OCYLLECTBAIOT BCIO TEXHWYECKYIO MOATO-
TOBKY MPOW3BOACTBA; FOTOBAT BapHaHTbl PeLleHUsi BOMPOCOB, CBA3aHHbIX
C PYKOBOACTBOM TMPOLECCOM MPOW3BOACTBA; OCBOOOXKAAIOT JIMHEMHbIX
PYKOBOAWTENEN OT MAaHUPOBAHUS, (PMHAHCOBbLIX PACYeToB, MaTepUaibHO-
TEXHWYECKOro OBecneyeHnsi NMpPOU3BOACTBA M T. A.

Uem kpynHee chvpMa W ClOXKHEe ee ynpaB/siollas CUCTeMa, TeM pa3BeT-
B/IeHHeW annapar.

lpeumywecmaBa:

€[MHCTBO W YETKOCTb PacnopsAUTENbCTBA;

ornepaTuBHOE NMPUHATHE W BbINOJHEHUE PELUEHHH;

JMUHasl OTBETCTBEHHOCTb K&XKAOrO PYKOBOAMTENS 3a pe3ynbTaTbl fe-
ATENbHOCTH;

NpodeccHoHabHOe pelleHre 3afad cneupanicTamMmu dyHKLMOHab-
HbIX CNY>KD.

Hedocmamku:

pa3HOrNIacUsl MEXAY JIMHEWHBIMU U (DYHKLMOHA/IbHBIMU Cy>xOamu;
NPOTUBOAENCTBUE JIMHEMHBIX MEHEKEPOB pPaboTe (PyHKLMOHA/IbHbIX
crneuuanmncTos;

HernpaBW/IbHOE TOJIKOBaHWe WHOpMaLuK, NepefaBaeMor JIMHEWHbIM
UCNOJIHATENAM (DYHKLMOHA/IbHBIMU MEHeayKepamu.
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2.8.4. luBnsnoHanbHasa (oTAeneH4yeckas)

CTPYKTypa ynpasneHus

TunbiAMBU3UOHANBHBIX(OTAENEHYECKUX)
CTPYKTypynpaBiieHUs

MpoaykToBas PbiHouHas nobanbHas PervoHanbHas

npoayKrtoBsas pernoHasbHan

B cooTBETCTBUM C AMBU3MOHA/IBHOWM CTPYKTYPOW YMNpaB/IEHUS OpraHu3a-
UMSA OENWTCA Ha KpyMHble MOJlyaBTOHOMHblE 371eMeHTbl U 6oku (oTaene-

HUS):
[ ]

no BMAaAM TOBapOB WU ycnyr (MpoAyKToBas CTPYKTypa ynpaesne-
HUS);

no rpynnam nokynartesied, pbiHKam (pbiHOYHas CTPyKTypa ynpasene-
HUS);

no reorpadpMueckum perMoHam (pervoHasibHasi U rnobanbHas CTPyK-
Typbl ynpasieHus).

BnepBble TakoW TWN CTPYKTYpbl ynpasneHus Obin npumereH B8 CLLUA
B KoHue 20-x rogos XX B. B aBTOMOOGW/ILHOM MPOMBILIZIEHHOCTH U B NpO-
U3BOACTBE NOTPeOUTENbCKMX ToBapoB. C 60-x rofoB LUIMPOKO WCMO/b3yeT-
ca B Espone.

MpUYnHLI NOABNEHNs AMBU3NOHANbHbIX
CTPYKTYp ynpaBneHus:

1.

2.

3.
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KpynHble cupMbl, UMeroLMe (PYHKLUOHANBHYIO OpraHU3aLUOHHYO
CTPYKTYPY, LOCTUINIK npepena ceoero paseutus. lNpy Mx panbHerwem
paclUMpeHUH MOABASAJNUCD CepbesHble NPobieMbl B yNpaBieHWM:
oyeHb BOJbLIOE KOMMYECTBO YPOBHEN YNpaB/ieHWUs; OrPOMHOE KOJu-
4yecTBO I'IO,D,pa3,D,EI16HMI\;|, NOAYHUHEHHDbLIX OOQHOMY PYKOBOAMTENIO.
Paclumpenue reorpaduyeckrx pbiHKOB, BbIXOL Ha MEXAYHAPOAHYIO
apeHy 6ONbLIOrO KonuMyecTsa 1pM.

Ycunenve avBepcudiMKaumi BOMbLIOrO KOJMUECTBA KPYMHBIX (OHUPM.



OcobeHHOCTM pacnpegerieHns NpaB U OTBETCTBEHHOCTHU
B AMBU3UOHaNbHbIX CTPYKTYpax ynpaBneHus

MpaBa M OTBETCTBEHHOCTb B AUBM3WOHA/IbHbIX CTPYKTYpax YMpaB/ieHWUs!
pacnpefenstoTcs no ABYM OCHOBHbIM YPOBHSIM:

e rnasBHbiHO(UCUAMWTAO-KBapTUpPadUPMBbI, rIe HAXOATCS BbIC-
Wwas agMUHUCTPALMSA M HECKONIbKO OCHOBHbIX (PYHKLMOHA/IbHbIX
cnyx6. OHM OTBeualoT 3a cTpaternyeckoe nyiaHUpoBaHue, puHaHCH-
poBaHWe, pacrpefesieHue PecypcoB, NPOBEAEHWE KaapoBoM (Bbicluee
W CpedHee YnpaB/iEHUYECKOE 3BEHO) U MApPKETMHroBOM (Ha BCEM pPbiH-
Ke OMPMbI) MONUTHKH;

¢ MPOU3BOACTBEHHbIEMNUCOBITOBbIEOTAECNEHHUSA, BO [NlaBe KOTO-
pbiX 0BbIUHO CTOAT ynpaBAsiolwpe, obnagaloye NoSHOW CaMoCTOs-
TENIbHOCTbIO B PELEHUU TEKYLLMX onepaTHBHbIX npobiem CBouX nop-
pasgenenuii. MponssoacTeeHHble (CObITOBbIE) OTAENEHHA KaK camo-
CTOSITe/IbHblE XO3SMCTBEHHbIE NMOAPA3AENEHHS HECYT BCIO OTBETCTBEH-
HOCTb 3a pe3y/ibTaTbl AEATeNIbHOCTU — peHTabenbHOCTb MPOU3BOJ-
CTBa U nosydyeHue npubbinun. Mo3TOMy MX Ha3bIBAIOT LEHTPaMu Npu-
Obinu.

CaMocCToATENbHOCTD NMPOWU3BOACTBEHHDBIX OTAE/IEHWI PacnpoCTpaHseTcs
Ha MapKeTHHr (CBOeH TOBapHOM rpymrbl WAW MECTHOrO PbiHKA), MPOW3BOA-
CTBO, CObIT, yUeT U OTYETHOCTb, NOABOP M PacCTaHOBKY KafpoB (HW3llee yr-
paB/ieHYeCKOe 3BEHO W WCMOJIHWTENH), LeHoobpasoBaHue.

2.8.4.1. MNpoaykroBasi CTPyKTypa ynpaBneHus

Mpe3upeHT
[ I I ]
MapkeTuHr Kaapbl ®uHaHcl CHabkeHue
[ |
Mpoaykt 1 Mpoaykt 2 MpoaykTt 3
[ [
[ [ [ | [ [ [ |
MNHke- Mpo- Byx- MNHke- Mpo- Byx-
HepHas || u3Boa- || rante- || CébiT HepHas || u3Boa- || rante- || CébiT
cnyxba || cTBO pus cnyxba || cTBO pus
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JTa CTpyKTypa NMpUMeHsieTcsl Torfa, Koraa dvpma NpUHUMaeT peLueHue
O pacLIMpPEHUU accCOpTUMeEHTa MPOW3BOAMMOM nponykuuu. Mcnonbayetcs
BO/IbLUIMHCTBOM KPYMHENHLIMX MPOW3BOAUTENEN MOTPEOUTENBCKUX TOBApPOB
C AuBepcucULMpoBaHHONW npoaykuued. [pu 3ToM B NpoOW3BOACTBEHHOM
3BEeHe BbIAENAOTCS aBTOHOMHbIE YacTW (OTAENEHHs)), CBS3aHHble TEXHO/IOMU-
UECKWU C pas/iMiuHbIMK MPOAYKTaMH, U Ha 3TM YYaCTKW Ha3Ha4aloTCs PYKOBO-
LMTENH, NMOJIHOCTBIO OTBETCTBEHHbIE 3a MPOW3BOACTBO [AHHOTO MPOAyKTa M
noJsiydeHue npubbIIn.

[ns obecneueHns NocTaeneHHbIX 3aad B OTAE/IEHWSIX MOTYT CO3[aBaTb-
Cs oyHKUMOHaJIbHbIE CIyXKObl.

Y Bbicwero pykoBoactBa (pMpMbl OCTAETCS HEDOJIbLIOE KONMYECTBO
LEHTPa/IM30BaHHbIX (DYHKLMOHA/IbHBIX CAY>KD (ueTbipe — LwecTb), obecrneuu-
BalOLLMX MPHUHATUE PELLEHUH Ha BbICLUEM YPOBHeE.

2.8.4.2. PblHOYHaAA CTPYKTYpa ynpaBrneHus

Mpe3upeHT
[ [ [ ]
MapkeTuHr Kagppbl ®uHaHcbl CHabskeHue
[ |
PbiHok 1 PbiHok 2 PbiHok 3
[ [
[ [ | [ [ |
®u- Mpowus- Map- Mpo- Mpo- Mpo-
HaHCbl | |BOACTBO| | KETUHI aykt 1 OyKT 2 oykt 3

Takylo CTPYKTYpy MCNOb3yloT hupMbi, NpoussoasaLiMe Ho/blIon ac-
COPTUMEHT TOBApOB W YC/Yr, OTBEYAIOLLIMX 3anpocaM HECKOJIbKUX PbIHKOB
WK KpYynHbIX rpynn notpebutenel. Ecnn HekoTopble pbiHKM (rpynnbl no-
Kynaresnei) npuobpeTaioT ocobylo BaXKHOCTb ANA (OUPMbl, B €€ CTPYKTY-
pe BbIOENSIOTCS ABTOHOMHbIE OTAENEHUS, OPUEHTUPYIOLLMECS Ha [AaHHbIX
pbIHOK (rpynny).
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2.8.4.3. PervoHanbHas CTpyKTypa ynpaBrneHus

Mpe3upeHT
[ [ [ |
MapkeTuHr Kagppbl ®uHaHcbl CHabkeHune
[ |
Pervon 1 Pervon 2 Pervon 3
PbiHok PbiHok PbiHok PbiHok PbiHok PbiHok
1 2 1 2 1 2

PervoHanbHylo CTpyKTypy ynpaefieHUst NPUMEHSIIOT PUPMbI, LeATe/b-
HOCTbIO KOTOPbIX OXBaueHbl GosbluMe reorpaduyeckue 3oHbl. OTthnene-
HAA NpPU 3TOM CO3JAlOTCA MO TeppuTOpUasibHOMY npuHumny. Peruno-
HafbHas CTPyKTypa obneruaeT pewleHue npobiem, CBA3aHHbIX C MECTHbIM
3aKOHOAATENbCTBOM, OObluasMM, Hy>kaamu notpebutenei. Ynpolaetcs
CBA3b OpraHu3auuyv C KJWEHTamH.

2.8.4.4. Tno6anbHas NpoAyKToBas CTPYKTypa

LLita6-kBapTHpa

cupmbl
I
I I |
Mpoaykt A MNpoaykt B Mpopykr B
I_I_I [ ,_I_‘
[ I ]

Crpa- Crpa- Crpa- || Crpa- || Crpa- Crpa- Crpa-
Ha 1 Ha 2 Ha 1 Ha 2 Ha 3 Ha 2 Ha 3

InobanbHas npoaykToBas CTpykTypa Haubosiee uenecoobpasHa nsist
hHpM, PasnMuMs MEXOY BUAAMM MPOLYKLUMM KOTOPbIX MMEOT Bosibluee 3Ha-
UeHWe, YeM pas/iMuMsl MeXOy PervoHamM, B KOTOpbIX ee npopaioT. Pasnunums
B MPOAYKUMH YacTo ODYCJIOB/IMBAIOTCS TEM, UTO (ppMa BbIMYCKAET LUMPOKYIO
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ramMmy W3Aesnui, NMPOW3BOACTBO KOTOPbIX TPebyeT pasfiMuHbiX TEXHOJO-
rvi. Kpome Toro, pasnuuusi B MpOAyKUMW MOFYT BO3HWKaTb W MOTOMY, YTO
MeToAbl MapKeTMHra Masio COOTBETCTBYIOT KaHajaM peanusauuyd 3TOM
npoaykuuu. Ecnv npoektvpoBaTb CTPYKTypy OpraHusauuv MCXopas M3
BMOB BbIMyCKAEMOW €0 MPOAYKLMH, ropa3fo fierye AOoCTWYb Heobxopau-
MOW TEXHOJIOTMYECKOH W CObITOBOW Crneuuanu3auuui W KOOPAWHALMH.

2.8.4.5. nobanbHas pervMoHanbHas CTPYKTypa

LLita6-kBapTHpa

cupmbl
I |
Pervon 1 Pervon 2 Pervon 3
—— —— | | |
Crpa- Crpa- Crpa- Crpa- Crpa- || Crpa- || Crpa-
Ha A Ha b Ha B Ha I Ha [ Ha E Ha XK

M — npopykT

nobanbHas pervoHanbHas CTPYKTypa co3gaetca B MpMmax, Ansa Ko-
TOPbIX PErdoHasibHble Pa3/vuMs UMEIOT Oonbliuee 3HauYeHWe, YeM pas/iv-
uua B NpoAyKUMW. PervoHasibHble pasnuuua 3adactyio obycnosausaioT-
cA TeMm, uto  3apybexkHble KaMeHTbl (DUPMbl PacronoXeHbl B pa3HbiX
pervoHax. B pesynbtate cTpykTypa (OMpMbl NMPOEKTUPYETCS B COOTBET-
CTBUM C OCOBEHHOCTAMM MOKYyNaTe/lbCKOro chnpoca M MeTOAOB MapKe-
TMHra B 3TMX perdoHax. Takum oOpa3oM fnerue AoCTHUb HEeOOXO0AWUMOM
cneuManMsaumMu ¥ KoopAuHaLuK B cucTeMe “notpebutens — pbiHOK”.
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Mpe3upeHT

T
chHKLI,VIOHaﬂbHO& obecneueHne NPOEKTOB

[ [ [ |
UccneposaHue

U paspaboTka

MpouzsoacTteo CHabxeHue DuHaHCbI

MpoekT

) ()

MpoekT

rc

|
| |
] ]
| |
| |
] |
i |
| |
| |
: 1

MpoekT Br

() G

N
[E\(;}Jt_l_
- =
o P

nOCﬂeAOBaTeﬂbHOCTb npoeeneHua pa6ot4ux onepaumﬁ

NI — npousBopacTBeHHas rpynna
'M — rpynna uccnepoBaHWs

K — rpynna KOHCTpyMpoBaHHs
P — rpynna pa3paboTku

FC — rpynna cHabyeHus

Bl — Gyxrantepckas rpynna

MatpuuHas cTpykTypa ynpasieHUsi (DPOPMUPYETCS MYTEM COBMELLEHUS
IBYX CTPYKTYP YNpaB/iieHUs, HanpuMep (pyHKLMOHIbHOM U npoeKTHOM. [Mpu
3TOM B KaXAOM (PYHKLMOHa/IbHOM nojpasfefieHud CO3[Al0TCA LesieBble
rpynnbl, KOTOPblE 3aKPENSAIOTCS 3a OTAE/bHbIMU NMPOEKTaMW, MpPOrpaMMamu,
3akasamu. MpegcTasutenn pabounx (uenesbix) rpynn OGHOBPEMEHHO Nof-
UUHSAIOTCS PYKOBOAWTENISIM MPOEKTOB, KOTOPble peLlaloT, YTO U Korpa
DOMKHO BbiTb CAENAHO, U CBOMM (DYHKLMOHAIbHBIM MeHe[pKepaM, KOoTopble
onpeaensior, KTO W Kak OyaeT BbINOMHATb HeobxoauMble AEHCTBMA.
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MaTpuuHble CTPYKTYpbl YMNpPaB/iEHUS MOXHO MCMOJIb30BaTb BO MHO-
rMX OTpacnsx W cdepax AeATENIbHOCTU: XMMMUECKOW, 3/IEKTPOHHOW, aBWa-
KOCMWYECKOM, aBTOMOBW/IbHOM W T. A. PasnuuHble BapuaHTbl MaTpHUHOM
CTPYKTYPbl MCMOMb3YIOT B sleyebHbIX yupexkaeHusix, BaHkax, npasuTesb-
CTBEHHbIX OpraHu3auUWAX, CTPOWUTENbCTBE, peKnamMHOM 6usHece.

lpeumywecmaBa:

® MBKOCTb WM ONEepPaTUBHOCTb MAHEBPUPOBAHWA PECYpCaMH MPH BbINoS-

HEHWW HECKOJIbKMX MpOorpaMm B Npepenax ofHoW oMpMbl;

® BO3MOXHOCTb CKOHLEHTPUPOBATb YCW/IUS CMELMANIUCTOB Pa3HOro

npocmna Ha pa3paboTke HOBbIX MPOEKTOB, MPOrpamM;

e (hopMUpPOBaHHE Y COTPYAHWKOB 0Opasa MbilLIEHUs], NPU KOTOPOM OHM

Ha MepBOE MECTO CTaBAT MHTepecbl BCeW (PUPMbl, @ HE COBCTBEHHOrO
noapasgesnieHus.

Hedocmamku:

® C/IOXHOCTb, FPOMO3AKOCTb;

e npobnembl U3-3a OTCYTCTBUS MPUHLMNA €QWHOHAYAIUS B YNPABNEHWH;

e yacTble KOH(/IMKTbI M3-3a BOpLObI 3a BNacTb MeX[Ay PYyKOBOAWTENs-

MU PYHKLMOHA/IbHBIX OTAENIOB U PYKOBOLMTENIAIMW MPOEKTOB.

Mpe3upgeHT
I |
MpopykToBas PervoHanbHas MatpuuHas
CTPYKTypa CTPYKTypa CTPyKTypa
Mpo- Mpo- PbiHok PbiHok Mpo- Mpo-
Oykt 1 OyKT 2 1 2 ekt 1 eKT 2

KoHrniomepar He SIBNSIETCA YCTAHOBMBLLUEWCS W YNOPALOYEHHOM CTPYKTY-
po¥; OH npeanonaraeT BO3MOMXHOCTb NpUOBpPeTeHUs BCel opraHu3almen
chopMbl, Harbonee LenecoobpasHoi B TOM WAM MHOM KOHKPETHOW CUTyaLMH.
Tak, B OOHOM OTAENEHUU (PUPMbl MOXKET MCMOJb30BATbCA MPOLYKTOBas
CTPYKTYpa, B APYroM — peroHa/ibHas, a B TPETbeM — MaTpuuHasi.
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PykoBoacTBo Bbicliero 3BeHa KOHrnomepaTta oOTBeyaeT 3a [JONro-
CpouHOoe NnaHWpoBaHHe, Pa3paboTKy MNONUTHUKMU, KOOPAMHALMIO WU KOHT-
po/ib LEWCTBUM BO BCEW OpraHuM3auuu. IJTYy LEHTPasibHYlO rpynny OKpy-
YKaeT pan He3aBUCUMbIX (OUPM, KOTOpble NPaKTUYECKW aBTOHOMHbI B
MPUHATUK oOnepaTUBHbIX pewweHnd. OHW NofuMHEeHbl OCHOBHOM KoMmna-
HWM B BOMpOCax (PMHAHCOB, yAEepXaHWW 3aTpaTr B Npefenax, YCTaHOBJIeH-
HbIX LIS BCEro KOHr/JoMepara, U B AOCTHXXEHWU HaMeyeHHbIX MnoKasaTte-
nei npubbiNbHOCTU. BbinonHeHWe 3TUX (DYHKLMIA HAXOAWTCA B BeAEHWM
PYKOBOJCTBA COOTBETCTBYIOLLEH 3KOHOMMWYECKOW €LWUHWLpbI.

MdupMbl, BXOASALLME B COCTaB KOHI/IOMEpaTa, COXPaHsoT COBCTBEHHbIe
OpraHW3auUoOHHbIE CTPYKTYpbl MO ABYM NpPHUYMHaM:

1) pasBuTHe AuBEPCUPUKALMMU [EeATeNIbHOCTH (hUPM 3ayacTylo 3aT-

pyOHSIETCS pamMKaMM KakoHW-MBO CUCTEMbl WK CTPYKTYpb;

2) npu COXpaHeHUHU COBCTBEHHbIX OpraHWM3aLMOHHbIX CTPYKTYp dup-
Mbl, BXOASLUME B KOHI/IOMEpaT, MOryT ObICTpO cBepTbiBaTh W pas-
BepTbiBaTh [E/IOBYIO aKTUBHOCTb B Pa3fiMuHbiX OBNACTAX C MWHM-
MaslbHbIM HapYLUEHWEM C/IOXKMUBLUMXCA CBSI3EW.

(DuvpMbl, BXOASLIME B COCTAB KOHrJOMepara, clabo Wu HeCyLEeCTBEHHO
3aBUCAT OfHA OT APYroW. JTO MO3BONSET PYKOBOACTBY KOHriomepara npo-
natb Niobylo, BXOASLLYIO B €ro cocTas pvpMy B C/lyuae €e HeyaoBIeTBOpH-
TE/IbHOM AEATENbHOCTU U KynWUTb Bonee NepcrekTUBHYIO, U BCe 3T M3MeHe-
HUS HHMKAK He CKaXKyTCs Ha [eATeNIbHOCTU APYruX noppasneneHui
KOHrnomepara.

KoHrnomepatHyio CTPYKTypy ynpaBfieHWs LenecoobpasHO MpPUMEHATb
B HAayKOEMKWX OTpacnsx, rae npv HeobXoAMMOCTH MOXHO ObICTpO npekpa-
TUTb BbINYCK YCTapPEBLUMX BWAOB NPOAYKUWM W MEPENTU K HOBbIM.

Bbicokas cTpykTypa opraHv3auuu MCNosib3yeTcsl B CPEeOHUX WU KPYMHbIX
hvpMax, KOTopble PELaloT C/AOXKHbIE 3afaqd, Tpebylolie KOopAUHaLMKU
YCHNWI B YCNIOBUSX [OCTAaTOUYHON ONpemdeneHHOCTH W cTabunbHoctH. OTau-
yaeTcsi BOMbLLMM KOJIMUECTBOM YPOBHEN MO CPABHEHUIO C KOJIMUECTBOM pa-
60THHKOB. [pU 3TOM Ha KaXKOAOrO PYKOBOAWMTENS MPUXOAMTCS MEHbLUE MOA-
UMHEHHbIX 3a CYET WX NepepacnpefesieHns MeXAY YPOBHSMU CNefyloLMX
nopagkos. Heobxoaumo npuknagpisatb GOMblUME YCUAUS ONA Hanakusa-
HUSi BEPTHUKa/IbHbIX KOMMYHWKaUWM (PYyKOBOAWTENb — MOAYUHEHHBIE).
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Mpe3upeHT

[
Buue-npeaunpgeHt
no nNpPOW3BOACTBY

l—l—l

Buue-npeaunpeHT
Nno MapKeTUHry

44

JupekTop
no uccnefosa-
TeNbCKUM paboTam

TexHuyeckun [Oupektop [Oupektop
LUpeEKTOp no nNpPOW3BOACTBY no cobity
Ynpaensitowun Ynpasnsitowum
3aBoga A 3asoga b
HauanbHuk HauanbHuk
1-i cMeHbl 2-" CMeHbl

I—I—I

Macrep Mactep
1-ro yuactka 2-ro ydactka
lTpeumyuwiecmBa:

e focCTHeHWe IDGEKTUBHON KOOPAMHALMM W KOHTPONS AESTENbHOCTH;
e obecneueHne Gonbluel 6e3onacHOCTH W yOOBIETBOPEHUE NoTpebHO-

cTen NOAYHUHEHHDIX;

® HEBbICOKMW YPOBEHb MEPErpy3KU MeHEIYKEPOB.

Hedocmamku:

® [/IMHHbl€ BEPTUKaJ/ibHbl€é KaHa/ibl KOMMYHUKaUKUH, YTO NPUBOOUT K 3a-
mMenneHuo obmeHa MHC*)OpMaLI,MeI:l N €€ UCKaXKEHUIO;

oT npobnemM prUpMbl.

YAANEHHOCTb T/1aBbl (OMPMbl OT UCTOSHWUTENEN;
3aMefi/ieHHe npoLecca NPUHATUS PEeLLEHWH;
LONTUI KapbepHbli MyTb MEHELXKEPOB;
pa3BUTUE Yy COTPYAHWKOB MOAPA3LE/EHUH YyBCTBA 000COBIEHHOCTH



Mpe3upeHT

Aupextop [upekTop Aupextop [upekTop ®uHaHCcOoBbIN
no mapke- no cboity Mo TOProBbIM| | 5 yappam OUpeKTop
TUHTY onepauuam

[ I I I I |
Crapwwui || Crapwun Crapwwui || Crapwun || Crapwun Crapwui
npogasey || npoAasel | | npogasey, | | npofasel || npofasey | | npojasel,

ceKLuH CeKLMH CeKuuM CeKLUH ceKuuu CeKLuH

Mnockue opraHU3aLMOHHbIE CTPYKTYpPbl MPUMEHSIOT B HeBOoNbLIMX
vpMax npu pelleHWU C/IOXKHbIX 3afad B YC/IOBUSX 3HAYUTE/IbHOM He-
onpeaeneHHoCcTU. B Takux CTpyKTypax CpaBHUTENbHO HEMHOrO YPOBHEM
ynpaB/ieHWsi, NO3TOMY KaXKAOMY PYKOBOAMTENO NOAYMHEHO 6osblue co-
TPYJAHUKOB B CPABHEHWM C MEpPapXMUECKUMU (BIOpOKPaTUUECKMMM) CTPYK-
Typammu.

lpeumywecmaBa:

® MpOCTble KOMMYHMWKaLWH;

e JeleHTpa/M3aLm1a B ynpas/ieHWH;

e MeHee hOpMasibHble CBSI3U MeXZy PYKOBOAMTENAMU W MOMOUMHEH-

HbIMU;
e Bonee nerkoe yCTaHOB/IEHWE FOPU3OHTA/IbHBIX CBA3EH, HEOBXOAUMbIX
NS KOOPAMHALMK BbINOSIHEHUS! HEUETKO ONpefeneHHbIX 3aaau;

e MeHbllee NMPOsBJEeHUE MeCTHUYEeCTBa M 3rou3Ma noapasieneHuii;

e y MeHemKepoB OOJiblle BO3MOXHOCTEN NMPOSBUTbL cedA.

Hedocmameku:

® neperpyska MeHeoKepos;

o 3any,D,HeHHbll\'Il KOHTPOJIb AeATE/IbHOCTU NOAYHUHEHHDbIX;

®  YCNOYXHEHHbIN OBLLMI NpoLecc KOOPAMUHALMK AeATe/IbHOCTH noapas-

LeneHun.
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CTPATEIMMU OEATENBbHOCTU
NPEONPUATUN

MHorve npeanpustusa pabotatoT 6e3 oduLMaNBHO MPUHSATBIX CTpaTe-
rui. Bo BHOBb cchopMHpOBaBLIMXCS NMPeAnpUsTUsX, (PUpMax, OopraHu3a-
UMAX YNpaBfsioWwUe HaCTONbKO 3aHATbl ONEPATUBHbIMM BOMPOCaMM, UTO
Yy HUX HE XBaTaeT BPEMEHW 3aHMMaTbCsi BbIpabDOTKOM CTpaTerui aesresb-
HOCTH.

3a4acTylo W OMbITHbIE MEHEIYKEPb! CHUTAOT, YTO MOryT obxoauTbcs 6e3s
CTpateryeckmMx MJaHoB, YTO 3TW MaHbl U TWMbl CTPATerwi He WUMElOT Cylle-
CTBEHHOTO 3Hau€HHsi, YTO HET CMbIC/IA TPATMTb BPeMs Ha BbIpaboTKy W Omnu-
caHWe cTpatervii npeanpusTus.

OpHako MMPOBOM OMbIT CBUAETE/IbCTBYET, UTO BbipaboTKa W peanu3aums
CTpaTernu AesTesIbHOCTU MPEANPUATUS OBECNeYMBaIOT 3HAUWUTESNbHbIE Mpe-
UMyLLLECTBa.

3apybeixcHoie cneyuaaucmel no Bonpocam ynpaBaeHus pacno-
sazarom smu npeumyuecmBa 8 makom nopsdke [2; 5; 20; 23]

1. Paspabotka v BbIGOp TUMa CTparterdu NooLpsieT PyKOBOAMTENEH Mo-

CTOSIHHO MbIC/IUTb NEePCNeKTUBHO.

2. Bbibop cTparerum cnocobCTByeT YETKOW KOOPAMHALMK MPEANPHHUMA-

eMbIX (PUPMOM YCUIIUM.
3. Crpatervs noseonisieT YCTaHOBWTb MOKasaTesiu AEesTENbHOCTU U B AaJlb-
HEMLLIEM WX KOHTPO/IIMPOBATb.

4. BbibpaHHas cTpaTterysi 3acTtaBfisieT NPeAnpUsTHE YETKO ONpPenensaTh
CBOM 3ajauM.

5. Crparernueckoe ynpassieHWe MO3BOJISET MPEANPHATHIO BbiTb rOTOBbLIM
K BHE3anHblM NepemMeHaM W Kpu3ucam.

6. Crparerus npeanpustvs HarfsgHO LEMOHCTPHUPYET B3aWMOCBSA3b 00s-

3aHHOCTeH BCEX LO/MKHOCTHBIX JIWL,.

PaccmoTtpum Hanbosiee pacnpocTpaHeHHble CTpatervu LesTeNbHOCTH
NPEeAnpUATUA B PasBUTbIX CTpaHax, KOTOpble MOryT WCMOJ/b30BaTb WU OTeuye-
CTBEHHbIE MeHeIKepbl.
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3.1

Crpareruu Crparteruu Crpareruu
BO3MO>KHOCTEH AuBepcUdUKaLUU: MHTErpayHoHHOro
notosapaM/pblHKaMm: | _ KOHLLEHTPHUECK O pocra:
— rNy6GoKOro NPOHUKHO-| — rOpU30HTa/IbHOM — perpeccuBHOM
BEHUSI HA PbIHOK — KOHrnoMepaTHoi MHTerpaumu
— Pa3BUTUA pblHKa — NpOrpeccHBHOM
— paspabotku TOBapa MHTerpaumu
— rOpU30HTaNbHOM
MHTerpauuu
Crparerus — 37O AeTanbHbiM BCECTOPOHHWM KOMMEKCHBIA MaH,

npegHasHaueHHblM Ans 0becneyeHWs BbINOSHEHWS MUCCHUKM U OPYrux
obwmx uenen opranusaumu. Crpaterus diopmupyetcs M paspabatbisa-
€TCS1 BbICLUMM PYKOBOACTBOM MpPHU Y4aCTUHM BCEX YPOBHEW YNpaB/iEHHS.

Crpareruu
OTHOCHUTENbHO
npoaykra:
— AvddpepeHumaumm
— HU3KHUX U3OEPXKEK
— KOHLEHTpauuu

Crpareruu
He6GonbwUXpUpM:

KONWPOBaHUA
onTUManbHOro
pa3mepa

yyacTusi B MpomyKTe
KPYMNHOW chHpMbl
HCnosib30BaHUA
nperMyLLecTs
KpynHoOW UpMbI

Crpareruu
COKpalleHHs:

NMKBUAALMH

“ ”
cbopa ypoxkas

COKpaLLeHHs

COKpalLeHUs pacxo-

nos

3.1.1. CTtpaTermm BO3MOXHOCTeM1 No ToBapam/pbIHKaMm

CTpaTerumBo3MOXHOCTEH
notoBapam/pbiHKam

Crpaterus
rnybokoro
NPOHUKHOBEHUSA
Ha PbIHOK

Crparerus
pasBuTHA
pbIHKa

Crparerus
pa3paboTku
ToBapa
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Crpaterusarny6oKoronpoHUKHOBEHUA HAPbIHOK 3(h(EKTUBHA,
ecnm doupma paboTaer € y)Ke M3BECTHbIMW ToBapamu (ycsiyramu) Ha CTapom,
3HaKOMOM pbIHKe, KOTOPbIM pasBMBaeTCs MM elle He HacbiweH. Camoe
rnaBHoe NpW 3TOM [/ PYKOBOACTBA — CHWU3WTb WU3AEPXKKU NMPOM3BOACTBA

U Ha

3TOM OCHOBE:

NPOAaBaTb TOBapbl MO LiEHAM HWXKE, YEM Y KOHKYPEHTOB;
LUMPOKO WCMO/Ib30BaTb CKMOKH, KPEOAMT, NbroTbl;

NPUMEHSATb MHTEHCUBHYIO peK/amy;

UCKaTb HOBbIE CErMEeHTbl PbiHKA, FAe CMPOC €Lie HE HacbiLeH;
MbITaTbCA YCTAHOBUTb KOHTPOJIb Haj, KOHKYPEHTaMM.

CrpaterusapasBuUTUAPpbIHKA 3(EKTUBHA, €C/IM PbIHOK pacluMpseT-
Csl; B pe3y/sibTate U3MEHEHWUSI CTWUAS YKWU3HW WK AeMorpaduueckux dpakTo-
POB BO3HMKAIOT HOBbIE CEMEHTbI PbIHKA; [/1 XOPOLIO M3BECTHOW MpOAyK-
LMW OTKPbIBAIOTCSA HOBblE 0DMACTH MPUMEHEHMUSI.

Mcnonbsys Takyto ctparervio, cypma:

CTPEMMTCS YBENWUMTL COBIT CYLLECTBYIOLMX TOBApOB Ha PbIHKaX WM
nobyautb noTpebuTenied No-HOBOMY MCMOJ/Ib30BaTb MMEIOLLYIOCS Mpo-
AYKUMIO;

MPOHWKAET Ha HOBble reorpacdMyeckre pPbIHKH;

BbIXOAMT Ha CErMeHTbl pbiHKa, Ha KOTOPbIX €elle He YLOB/ETBOPEH
CNpocC Ha ee NPOAYKLMIO;

no-HOBOMY Mpej/laraeT CyLLECTBYIOLME TOBapbI;

UCMOJIb3yeT HOBblE METOAbI PacnpenesneHus U cobita;

ewe OoJsiblue NpUnaraetT YCUIWM B MPOLBWXKEHUM TOBApOB.

CrtpaterusipazpaborkutoBapa 3d)peKTHBHa, eciM hrpMa Nosnb3yer-
€A [LOBEpHEM, aBTOPUTETOM Yy noTpebutener M paboTaer C MonysisipHbIMKA To-
Bapamu (ycnyramm).

Mcnonbsys aty crpateruio, cpupma:
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NOCTOSIHHO pa3pabarbiBaeT HOBble WM MOAW(MLMPOBAHHbIE TOBapbI
L1 CYLLECTBYIOLLMX PbIHKOB;

[leNaeT ynop Ha HOBblE MOJENH, Y/ydLIEHWE KauecTBa U Jpyrhe Mes-
KWe M3MEHEHWs, TECHO CBSI3aHHble C yXK€ BHEAPEHHbIMU TOBapamH, W
peau3yeT UX NOTPEOUTENSM, NIOSSIBHO HACTPOEHHDbIM K (DMpME U ee
TOBapam;

UCMOJb3YeT TPaAHLMOHHbIE METOApI CObIT;

B peKsiamMe JesiaeT yrnop Ha TO, YTO HOBblE TOBapbl BbIMyCKAET XOPO-
WO M3BECTHas dMpma.



3.1.2. Crtpaterun auBepcucukauumn

Crpareruu
AuBepcudHUKaLum
I
[ [ ]
Crparerus Crparerus Crparerus
KOHL,EHTpUYecKon ropu3oHTasIbHOM KOHFIoMepaTHOM
Lu1BepCUdUKaLMK LMBepCUHKaLUH LUBepCUdUKaLMH

Crpateruv auBepCUPULMPOBAHHOIO POCTa PEasM3yloTCs B TOM Cllydae,
ecnu vpMa y)ke He MOXKET pa3BMBATbCS Ha OOHOM pPbIHKE C TEM WM
MHbIM MPOAYKTOM B paMKax TOW W/IM MHOM OTPaC/M.

JuBepcugpukayuss — npunoxkeHne ycuUnui cUpMbl B pa3Hble TOBap-
Hble rpynnbl (PbIHKW, FPYNMbl MOKynatesen) ANs CHWXKeHUs PMHaHCOBOro
pucka. Ucnonbayetca gna Toro, utobbl vpMa He CTana C/MILKOM 3aBUCH-
MOW OT OJHOrO PblHKa WK TOBAPHOM rpynmbl.

CrpaTterusikoHUeHTpUUecKoMAuBepcUPUKALMUM OCHOBaHA Ha Mo-
UCKE U WUCNONb30BaHWK AOMNOJIHUTE/IbHbIX BO3MOXHOCTEM A/ NPOU3BOSA-
CTBa HOBbIX NPOAYKTOB, KOTOPblE C TEXHWYECKOW WU MAPKETUHIOBOW TOUKM
3pEeHUs MOXOXM Ha ToBapbl orpmbl. Kak npaeuio, 3t ToBapbl AOMKHbI
NnpUBMEKaTb BHAMaHWE HOBbIX KJIACCOB KJIMEHTOB.

CrparterusropusoHTasbHoMauBepcudMKaLUmU npegnonaraer no-
MCK BO3MOXHOCTEW POCTa Ha CYLLECTBYIOLLEM PbiHKE 3a CYET HOBOM Mpo-
OYKUWM, OTJIMYHOM OT MCnosib3yeMoM. [Tpu 3TOM HOBbIM NPOAYKT LOJIKEH
ObITb OPUEHTUPOBAH Ha MPEXHWUX KIMEHTOB chupMbl. BakHoe ycnoeue pe-
anM3aLUmMu 3TOM cTpaterMu — npefgapuTeNbHas oleHKa (MPMON coBCTBEH-
HbIX BO3MOXHOCTEW B MPOM3BOLCTBE HOBOTO MPOAYKTA.

CrpaTterusikoHrnomepaTtHoMauBepcUuUKaLHUU COCTOUT B TOM, UTO
hvpMa pacluMpsieTcsi 3a CYET NMPOM3BOACTBA HOBbIX MPOMYKTOB, KOTOpble pe-
/IM3YIOTCA Ha HOBbIX PbIHKAX M TEXHOJIOTMUYECKW HEe CBsA3aHbl C BbIMYCKOM
NPeXHWX. ITO ofHa U3 Haubonee CNOXKHbIX CTPaTerui pasBWUTHS, MOCKOJb-
Ky €e OCYLLECTB/IEHWE 3aBWUCHUT OT MHOMMX (PAKTOPOB: KOMMETEHTHOCTU Nep-
CoHana, CEe30HHOCTH B AEATE/IbHOCTH PbIHKA, Ha/MuMsa HeobxoauMbix Ae-
HEXHbIX CPeacTB U T. A.
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3.1.3. CTparermm uHTerpauuoOHHOro pocrta

Crparteruu

WHTEerpaguoHHoOropocrta

CrpaTterus CrpaTterus Crpaterus
perpeccuBHoOM NnporpeccuMBHOM rOpU3OHTa/IbHOM
UHTerpauuu UHTerpauuu UHTerpauuu

CrparerMm WHTErpauMoHHOro pocTa MpeanosiaraloT pacluMpeHye UpMbl
nytem pobasneHusi HOBbIX CTPYKTyp. OOblMHO 3TW CTpaterMu WCnosb3yloT
hbHpMbI, HAXOOSLLMECS HA BbICOKOM YPOBHE pasBuTUs Bu3Heca U He WMelo-
LMe BO3MOXKHOCTM OCYLLECTBSTb CTPATENMHM KOHLEHTPUPOBAHHOMO pOCTa.

CTpaTerus perpecCMBHOW MHTErpaLMM Harnpae/eHa Ha pas3BuUTHE
hHUPMbI 33 CHET NPUOBPETEHUS MOCTABLUMKOB WM YCUIEHUSI KOHTPONS Hag
HUMM, & TaKXKe 3a CYET CO3[aHWSl LOUEPHWUX CTPYKTYP, OCYLLECTBASAIOLMX
cHabkeHue. Peannsoeae a1y crpartervio, dpupMa MOXET YMEHbLUMTb 3aBHUCH-
MOCTb OT MOCTaBLUMKOB M KOsiebaHWs LeH.

CTpaTeruanporpecCMBHOM MHTErpaLMM BbiPaXKaeTCs B PasBUTHM
hHUPMbI 3a CHET NPUODPETEHUS WM YCHUSIEHWUSI KOHTPOJISI Haf, CTPYKTypamu,
HaXOOALMMUCA MeXay (OPMPMOM M KOHEUHbIMW NOTPEOUTENsMH, T. €. Hag
CHUCTEMaMKU pacnpefeNieHnss W NPoAaKK (CKNadbl, TPaHCNIOPTUPOBKA, PO3HWUY-
Has ceTb).

Crpartervs BbirogHa Torga, KOrga MocPefHUYECKUE YCYrM CIIMLWIKOM pac-
LUIMPEHDBI UK (OMPMA HE MOXKET HaWTU MOCPEAHUKOB C KAYECTBEHHBIM YPOB-
HeM paboTbl.

CTpaTeruaropMsoHTaNbHOWMHTErpaLMu OCHOBaHa Ha AEWUCTBUSAX
hbUPMbI MO MOT/IOWEHHIO WM MOCTAHOBKE Mog 6onee »KECTKUM KOHTPOJIb
NPEANPUATUI — KOHKYPEHTOB Ha PbIHKE (DHUPMBbI.

3.1.4. Ctpaterum oTHOCUTENLHO NpPOAYKTa

Crpareruu
OTHOCHUTE/IbHOMPOAYKTA
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Crpaterus
auddepeHumnaLmm

Crpaterus
HU3KWUX W3LepKeK

Crpaterus
KOHLEHTpaLH1H




Crparerus gudpdepeHUHaL MU 3aKiOHaeTcs B TOM, 4TOo dhupMa
BbINYCKAET MPHWBJIEKATE/IbHBIM ANl MHOTMX NOTPEeOUTENed M yHWKasbHbIW
B CWJly CBOWX XapaKTEPWUCTHK, HaLEXHOCTW, Au3alHa ToBap W NpPU 3TOM
pa3pabaTbiBaeT MHOXECTBO BWAOB (MOAWMIMKALMI) 3TOro MOMynspHOro
TOBapa, KOTOPbIE OT/IMHAIOTCSH MOTPEOUTENBCKUMU CBOMCTBAaMM, KAu€CTBOM,
ochopMIEHWEM, YNaKOBKOW W T. Q.

Crpaterus puddpepeHuMaLum NPUMEHSIETCS B TaKUX Clydasx:

e TOBap (PUPMbl Bbile MO KA4YeCTBYy W Jiydlle MO MOTPEOUTENBCKUM

CBOMCTBaM, YeM TOBapbl KOHKYPEHTOB;

® y (OMPMbl UMUK MPOU3BOAUTENS HALEXKHOM NPOLYKLUMU U OHa sIBNS-

€TCsl IMAEPOM Ha PbIHKE B TEXHUYECKOM OTHOLLEHWM;

e CObIT NPOAYKLUMHU OCYLLECTB/ISIETCS B KOMIJIEKCE C COMYTCTBYIOLMMM

ycnyramu.

CrpaTerMaHU3KUXU3AEPXKEK OPHUEHTUPYET PYKOBOACTBO (PMPMbI Ha
LUMPOKWH PbIHOK M MPOW3BOACTBO TOBApOB B Gosbliom Kosudectee. C no-
MOLLIbO MaccoBOrO NPOW3BOACTBA (PMpPMa MOXKET MUHUMHU3UPOBATb U3AEp-
KW W Mpefiarath HU3KME LieHbl. JTO MO3BOMSIET UMETh BOMbLIYIO [OIHO
NPHUOBLIM MO CPABHEHMIO C KOHKYPEHTAaMM, Jyulle pearupoBaTb Ha MoBbile-
HWe ceBeCcTOMMOCTH W MpUB/IEKaTb NOTPEOUTENEN, OPUEHTUPYIOLLMXCA Ha
HU3KHE LEHbl.

Huskue uspep>kkn obecneunBaioTcs 3a CUeT:
60sIbLIMX OOBEMOB MPOU3BOACTBA U MPOAAXK;
oTKasa OT [JOPOroCTOSILLMX COMYTCTBYIOLLMX YCIyT;
co3paHus Bonee AeleBbix B MPOW3BOACTBE MOAE/EN MPOAYKLMH;
MOHOMOJIMK Ha [ELIEBOE CbIpbe;

YCOBEpPLLEHCTBOBAHUSI TEXHOJIOTMU U NMPOWU3BOACTBEHHOrO NpoLecca.

CrpaTterusaKoHueHTpauMu(ysKoncneynanusaymm) opueHTHpyeT
PYKOBOACTBO (PHUPMbl Ha paboTy C y3KOCMELWAIM3UPOBAHHBIMKU MM
YHUKaJIbHbIMW TOBapaMH W yciyramu. PyKOBOACTBO (pMPMbl MOXET KOHTPO-
JIMPOBaTb M3AEPXKKU MYTEM KOHLEHTPALWU YCHIMM Ha HECKOJIbKUX KJllo-
ueBbiX ToBapax (ycnyrax), npefHa3HauyeHHbIX ASiS CrneLudrUecKkux noTpe-
GuTenen; cosganus ocoboi penyTauMd Npu  OOCNYXKWBAHUK PbIHKA,
NOTPEBHOCTU KOTOPOro He YAOBNETBOPSIOTCSA KOHKYPEHTaMM.
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3.1.5. CrtpaTterun HebGonbwux cupm

Crparteruu
He6onbwWHUXPUPM
[
[ I I ]
Crpaterus Crpaterus
Crpaterus

CrpaTterus yyactus UCNONb30BaHMA
KOMUPOBaHUA OnTUMANILHOTO B NMpOAYyKTe npeuMyLLecTs

P pa3smepa N 9,
KPYnHOW coupMbl KPYNHOW b1pMbl

HanpasneHHocTb cTpaTteruii pocta HeGOJSbLWIMX (DUPM 3aKatouaetcs B
CBeleHWH A0 MWUHMMYMa OCTPOTbl KOHKYPEHLMWU C KPYMHbIMW hUpMamu W
UCMO/Ib30BaHWK HaWNyuylwM 06pa3oM COOCTBEHHOW MOKOCTH.

CTpaTeruss KONUPOBAHUA COCTOMT B TOM, 4YTO Hebosbluve hUPMbI
MOryT BbINycKaTb HEAOpPOrke, ycTynatolue B KayecTBe KOMMU HOBbIX, LOPO-
TMX W BbICOKOKAUYECTBEHHbIX WM3LENWH KpyrnHbIX cpupM. lMpu 3tom Hebosb-
WOW (hUpMe BaXKHO He CTaTb OODBEKTOM CyAeOHOro npeciefoBaHusi B CBS-
34 C MUPaTCKUM WCMOMb30BAHUEM YY>KOW TOBApPHOM MapKM.

CTpaterMsonTumanbHoropasmepa rnpuMeHseTcs B cdepax busHe-
ca, HeaI(PEKTHUBHBIX U MaIONPHObIIbHBIX IS KPYMHBIX (OMPM: YC/yr1, po3-
HUYHAs TOPrOB/S, Y3KOCMELMaM3UPOBaHHble pbiHKK. MMpu aTom Hebosblume
hbUpMbI B MOJIHOW Mepe MOTYT WCMO/Ib30BaTb CBOW MpeuMmyliectea — rvb-
KOCTb, CMOCOBHOCTb BbICTPO pearvpoBaTtb Ha M3MEHEHUs] BKYCOB KJIMEHTOB.

CrpaTerusyyactuaBnpoayKTe KpynHou pupmbl. MHorve kpyn-
Hble OMPMbl NPOU3BOAAT C/OXKHbIE W3AENWs OT Hauyasla U A0 KOHUa camo-
crositensHo. lMpy 3TOM OHW BbIHY>KAEHbI BMECTE C KPYMHbIM MPOW3BOACTBOM
3aHWUMATbCA U MEJIKWM, YTO ObiBaeT HE3(EKTUBHO U MPHUBOAMT K yBEsUYe-
HUio cebectoumocTi npoaykumu. MoatoMmy KpynHo# dhMpme BbirogHee oOT-
KasaTbCs OT COBCTBEHHOrO MESIKOTO HE3I(EKTUBHOrO MPOM3BOACTBA W 3a-
KyMUTb aHAJIOTMYHYIO NMPOAYKLMIO Yy HEDOMBLUOM (DHUPMbI.

Crpaterus Mcnosb3oBaHWA NMPEeUMYLLECTB KPYNHOW (PUPMBI.
Mpumep Takol cTpatern — @bpaHyali3uHe — cuUcTeMa LOTOBOPHbIX OTHO-
LEHUH MeXay KPYNHOM U HeBonblIOM (PUPMOK, MPU KOTOPOW KpynHas
chvpma npegoctasisieT HebO/bLIOW NPaBo BECTM Aena B TeueHWe onpege-
JIEHHOro BpPEMeHW B OTOBOPEHHOM MECTe, MOJb3ysiCb TOBAPHOW MapKOM, Tex-
HOJIOTUAIMKU W OBOPYLOBAHUEM KPYMHOW (PUPMbI.
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3.1.6. Ctpaterun cokpalieHus

Crpareruu
CoKpaLeHHUs
I
[ I I ]
Crparterus

Crparerus

Crpaterus Crpaterus COKpalLLeHHst
« ” CoKpaLleHus
JIMKBUAALMH cbopa yporkas HENpPHObIIbHBIX acX000B
nogpasneneHun P

Crpaternm cokpalleHus peasv3yloTcs Torga, Korga dupMa Hy>Koaet-
CA B MEperpynnupoBKE CW NOC/E AJIMTESIbHOrO NEPUOAA Pa3BUTHUS WM
B YC/IOBMSX cnafja Ha pbiHKe (B oTpacnu). Peanusauus crpatermu cokpa-
WeHUs 3avactylo BonesHeHHa A/1s OMPMbl, OfHAKO MOMoraeT eWl.

CTpaTerMsaMKBUAALMUMN NpefcTaBiseT coboi paguKasbHbik ciydai
CTpaTerMu COKpaLLEHUS U WCMOJb3YeTCs Torga, Koraa dvpMa He MOXKET Be-
CTU JaslbHeNWnA Bu3Hec.

CTpaTeruu“CGOpaypomaa" npegnosiaraetT oTka3 oT LOJSIFOCPOYHOro
NJaHWPOBAHWS OOXOLOB B MOJIb3Y MaKCUMAas/IbHOrO WX MOJIyYEHWs B KparT-
KocpouHol nepcnektuse. puMeHseTca K GecnepcneKTMBHOMY Gu3Hecy, Ko-
TOPbIM HEBO3MOXHO NPWOLIBHO NpoAaTh; NpeanofiaraeT CoKpalleHWe 3aT-
paT Ha 3aKyrnkW, pabouylo CUNly U MaKCMMasibHOe MoJiydeHWe aoxopa oT
pacnpoaaku MMEIOLLLErocs npogyKkra.

CrpaTerus COKpaueH1si HenpubbINbHbIX NOoApa3AeNeHUH 3aK-
NloyaeTcs B TOM, YTO hUpMa 3aKpbiBAET WM MPOAAET OAHO W3 Henepc-
NEKTUBHbIX, HEMPUObINbHLIX nogpasaeneHui. Peanuayertcs B uensx nony-
UeHWs CPeiCTB AN Hauyana W pasBuTMa Bonee  nepCrneKkTUBHbIX
HanpaeneHWi GusHeca.

CTpaTerMsacoKpaleHUs pacXxofoB OCHOBaHa Ha BPEMEHHbIX Kpar-
KOCPOUHbIX MEPOMPUSATHSAX, CBA3AHHBIX CO CHWXKEHWEM MPOU3BOLCTBEHHDBIX
3arpar, MoBbILLEHWEM MPOW3BOAMTE/IHOCTH, COKPALLEHUEM HalMa W YBOJIbHE-
HWEM MepcoHana, COKPAaLLEHWEM MPOM3BOACTBA TOBAPOB WM 3aKPbITUEM MPO-
M3BOACTBEHHbIX MOLLHOCTEM.

Ha npaktuke dpvpma MOXKeT peasM30BbiBaTb HECKOJSIbKO CTpaTeryi.
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TEXHOJION'MK COBPEMEHHOIO

MEHEOXMEHTA

CraHoBneHueBYKpauHEPbIHOYHBIXOTHOLLEHWUHNPUHLMMUA/IbBHOU3ME-
HWUNONONOYKEHUEOTEUECTBEHHBIXNPEANPHUATUHMOPraHU3aLUINKaKXO35 M-
cTBylOWMUXCYHbeKTOB. [10SBMNOCHEMHOXKECTBOOPraHM3aLHOHHBIXXDOPM
NpPeAnpPUATUM,BO3MOXKHOCTECAMOCTOSATEIbHOBbIOMPATbBUAAEATENIBHOCTH,
BO3HUKJIAKOHKYPEHTHas00pbOa3anyULLIMeyCNIOBHUANPOM3BOACTBAUCObI-
TaNPOAYKLMU,ATAKKENO/THASIOTBETCTBEHHOCTEPYKOBOAUTEIEMMB I b
LEeBNPEANPHATHIN3aPE3yNbTaTbIAEATENbHOCTUBNIOTLAOOaHKPOTCTBAM
JIMKBULALUUNPELNPUATUI.

BceckasaHHoecTaBUTOTEUECTBEHHBIXPYKOBOAMUTEIEHNepeaHEOOX0-
OMMOCTbIODOIEETILATEIbHOrOU3YYEHUAMNPUMEHEHHSHANPaKTUKETEX-
HOJIOrMIMCOBPEMEHHOTOMEHEIPKMEHTA.

PaccMoTpuM coBpemeHHblIEMETOAbIMGDYHKLIMUYNPABIEHWS,MOTHBALW-
OHHbIETEOPHH,MEXaHU3MbIOBPa30BaHHAGPOPMAsbHBIXHHEOPMAbHBIX
rpynn,npoGaeMbIynpPaBIEHUSKOMMYHHUKALMSMU,KOHMIMKTaMK,0praH13aL-
OHHOMKYIbTYPOHEPUPMbI,BONPOCHINOArOTOBKUUNPOBEAEHUSAAENOBbIX
COBELLAHUM,IPUHATUSAYNPAB/IEHUECKUXPELLEHUI.

MeTtoablynpaBneHus

JKoHOMUYECKHE

OpraH N3aUUOHHO-
aAMUHUCTPATUBHbIE

CouuanbHo-
NCUXOIOrHYecKue
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Memodbl ynpaBrerus—a3TocnocobbloCyLLECTBNEHUAYNPaBSIOLLE-
roBO34eNCTBUSUPEeaIM3aLMULIENENYNPABIEHHS.

MNoxapakTepyaenCcTBUAPa3IMUAIOTIKOHOMHUECKWE,0praHU3aLUMOHHO-
aAMWHUCTPATHBHbIEUCOLMAIbHO-TICUXOIOrMYECKUEMETOAbIYNPAB/IEHHS.

JKOHOMHUYECKHEeMeTO bl YN paBJieHHUAOCHOBaHbIHAAENCTBUMIKO-
HOMMUYECKHUX3aKOHOBUBO3AEMCTBYHOTHAaMMYLLLECTBEHHbBIEUHTEPECHIIHUPM
unepcoHana.KHUMoOTHOCATCACHCTEMaHaNOros,6aHKOBCKUEKPEAHTDI
(Bnschrpm);BHYTPUMPMEHHDIMPACHET,IPUMEHEHUETPAHCEPTHBIXLIEH
(mnsnoppasaeneHuin);zapaboTHasnIaTa,NPeMUH,BO3HarpasK e HUe3anH-
HOBaUMWH(oNsnepcoHana).

OpraHM3aUMOHHO-aAMHHHUCTPATUBHbIE MeTOAbl yNIpaBaeHUs6a-
3UPYIOTCAHA0OEKTUBHbBIX3aKOHAXOPraHW3aLMHCOBMECTHOMAEATEIbHO-
CTUNIOAENHYNPaB/IEHUSIEIO, HAECTECTBEHHOMNOTPEBHOCTUNIO AEHB3aH-
MOAENCTBOBATbBONPEAE/IEHHOMMNOPSAAKE.

TaxkuemeToaplynpaseHUsAENSITCAHATPUPYMbI:

a) 0opP2aHU3aUUOHHO-CMAbUU3UPYOULUE—YCTaHABIMBAIOTAO/IrOBPE-
MEHHbIECBA3MBCUCTEMAXYMNPABIEHUAMEXKAYIIOAbMH(KOHLLENLUH
YNpaB/IeHUSOHPM,OPraHU3aLHOHHAACTPYKTYPALLTATbI MHCTPYKTHPO-
BaHWe,HOPMHPOBAHHE, PEr/IaMEHTUPOBAHUE KOHTPO/IMHAA30P);

6) pacnopsdumensHbie—obecneurBaloToNepPaTMBHOEYNPAB/IEHHECO-
BMECTHOMAEATE/IbHOCTbIONIOAENMNOAPA3AEIEHNIA;PEANIU3YIOTCSB
hopMEnOroBopPOB,PUKA30B,PACTIOPSYKEHUI,YKa3aHUI,PEe30IOLMH,
NOCTaHOB/IEHWH;

B) OucyunauHapHbie —NpeaHa3HaueHbILIANOLAEP>KaHUACTaOUIbHO-
CTHOPraHW3aUUOHHbBIXCBA3EMMOTHOLLIEHUI, ATaKYKEOTBETCTBEHHO-
CTUNEpPCOHa/a3aBbINO/IHEHHEOBA3aHHOCTEM KHUMOTHOCATCAYC-
TaHOB/IEHUENPaBU/MHOPMIOBEAEHNSPAOOTHUKOBUCHCTEMbIKOH-
TPONSBaUXBbINOHEHHEM;PA3PABOTKaUNPUMEHEHUENOOLLPHUTE b~
HbIXMep (3aBbINOHEHHE pabOTHUKAMHYCTaHOBIEHHbIX NPaBH/T)
UMepHaKa3aHWA(3aHeBbINOHEHUEPABOTHUKAMHYCTaHOB/IEHHbIX
npasun).

BocHoee coOLMaNbHO-NCUXOJIOTHYECKUX METOAOB yNpaBieHHUs

NeXaTO6bEKTUBHBIE3AKOHBICOLIMASIbHOM OPA3BHUTHAM3AKOHBINCHXOIOM MU,

TakvemeTogplynpasneHUsaensaTCAHaaBerpynmbl:

a) coyuasIbHBIEKKOTOPbIMOTHOCATCACOLMAIbHOEHOPMUpPOBaHHe(npa-
BW/IABHYTPEHHErOpPacnopsaKa,BHY TPUOMPMEHHOr O3 TUKETaNT 4. );
COLMa/IbHOECTUMYIMPOBAHUEKO/NIEKTUBOBUOT 1E/TbHbIXPAOOTHHKOB;
coupanbHOeperyMpoBaH1e(foroBopbl,B3aMMHbIe0bS3aTeNbCTBa,
CUCTEMBIOTOOPA,YAOBNETBOPEHUECOLMAbHBIXTOTPEOHOCTEMMIP. ;
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6) NcuxX0a02UYECKUE—NCNONb3YIOTCABLENAXTAPMOHU3ALMMOTHO-
LIEHWIMEXKAYPabOTHUKaMUDMPMbIMyCTaHOBEHUSHanboneebna-
FOMPHUATHOrONCUXOIOrMYECKOrOKTMMATaKHUMOTHOCATCAMETO b
KOMM/IEKTOBaHUSMAbIXTPYNN,"yMaHU3aLMHTPY Aa,NPOtheCcCHOHab-
HorooTboparnobyueHHUspPaboTHUKOBHAP.

DyHKUUH
ynpaBneHus

[
Obwwe

— nnaHupoBaHWe

— OpraHy3auus LesTeNbHOCTH
— KOOpAWHWPOBaHUe

— perynvpoBaHue

— MoOTHBaLMA

— KOHTPOJb

— yuyeTLeATeNIbHOCTH

— aHa/M3aesTeNbHOCTH

— NpPUHATUEPELLEHWUH

- Apyrue

|
KoHkpeTHble

ynpaefieHWe OCHOBHbIM
NPOU3BOACTBOM
ynpassieH1e BCrioMoraresib-
HbIMUOBCTY>KUBAIOLLUM
NPOU3BOACTBOM
ynpaBsiieHUe TpyAOMHU
3apaboTHOW nnaTom
ynpaB/iieHWe KaueCcTBOM
NPOAYKLWH

ynpas/ieH1e NepcoHanoMm
ynpaeneH1uepuHaHcamu
ynpas/iieHUe MapKETUHIOM
ynpaeneHWecoLuanbHbIM
pa3BUTUEM KOJINIEKTHUBA
Apyrue

Cnogo“dyHKuMs"BNepeBoaecnaTMHCKOros3bikao3HadaeT" cosep-
weHune”,“ncnonHeHue”.

,u,eFITeﬂbHOCTb MeHe)KepOBMOXXHONPEeACTaBUTbKaKHeENpepbiBH bIM

MPOLLECCBbINO/HEHUSYNPaBNEHYECKUXDYHKLIMM.

KOFID,eFITe}'I bHOCTH;

P yHKLUUYNPABAEHUA—CrEeLUaIM3MpOBaHHbIEBUbIYNPAB/IEHYEC-
060Cc061eHHbIEHANPAB/IEHHSYNPABIEHHECKOMAEATE b

HOCTH,NO3BOSIAIOLLME  OCYLLECTBNATbYNPABNA IOLLI,eeBO3,D,eI:1CTBHe.

56




TobashyHKumMsynpasneHusBraouaeTecebscbopuHhopmaLmu,ee
npeobpasosaHue,BbIPabOTKypeLIEHHS, MPUAAHHEEMYOPMbIMEOBEAEHUE
LOUCNOJIHUTENEN.

MNoBuayrHanpaBAEHHOCTUAEATENIBHOCTUPA3IUYAIOT obuue KOHK-

pemHbIedPyHKLUUYNPaBAEHHS.

O6Lwwue (0OCHOBHbIE) (hyHKUUM yNpaBeHns:

®  OCYLLECTBASIOTCABKAXKAOMNPOU3BOACTBEHHOMCUCTEMENHAKAXK-
[lOMypPOBHEYNpPaB/IEHHS;

e MpUCYLLMyNpaBneHuioNioboopraHu3aum1en;

® pa3pensoTcofepKaHUeynpaBieHYecKoWaenTeIbHOCTYHaBUAbIPa-
BOTONPH3HAKYTNOC/IEA0BATE/IbHOCTUUXBBINO/THEHHUSBOBPEMEHH;

®  OTHOCHMTENIbHOCAMOCTOSTE/IbHBIMBTOXKEBPEMSTECHOB3aUMOAEH-
CTBYIOT.

Dyrkyus naaHupoBaHUSCOCTOUTBONPELENIEHUHULENEHOPraHU3aLMK
UBbIPaBOTKEMEPNOMXAOCTUKEHHNIO. ITOAEHCTBHS,CIOMOLLIBIOKOTOPbIX
PYKOBOACTBONPHIAAETEAMHOEHANPABIEHUEYCUITMSIMBCEXHYIEHOBOPraHU-
3aumu.

QyHkyus opeaHuzayuu O0esmebHOCMUCOCTOUTBCO3AAHUNCTPYKTY-
pblynpaB/ieHUANPeANPUATAEM,ONPEfeNeHUU3afaHUMNOAPa3AeIEHHSAM,
YCTaHOB/IEHUMNOPAAKaUXB3aMMOAENCTBUSA, NoabopeNtoAeaNAKOHKPET-
HOW paboTbl, HaAEeNEHNH X NOTHOMOUUAMU U OTBETCTBEHHOCTbIO. ITO
€LMHCTBEHHaAYHKLMS,00eCneunBatoLLasB3anMOCBA3b1NOBbILIAIOLLAS
3h(heKTUBHOCTLBCEXAPYMMX(PYHKLUIYNPABAEHHUS.

QyHkyusi kKoopduHUpPoBaHUsHanpaBneHaHaAOCTUKEHUECOTIACOBAH-
HOCTUHraPMOHUYHOCTUBCOBMECTHOMAEATENIBHOCTUBCEX3/IEMEHTOB(Ha-
npaBfeHUHaEaTENbHOCTHU,NOAPA3AENEHHI,CY>KD,0TAEN0B,NOACHCTEM)
npeanpUsTUS.

DYHKLMIOKOOPAWHUPOBaHWS COBMECTHOW eATENIbHOCTUMOXXHOHA-
3BaTb“HacTporKoMcHUCTeMbI”.

QDyukyus peaynupoBarusobecneunBaeTBbINONHEHUETEKYLLUXMEPO-
NPUATUIA,CBA3AHHbIXCYCTPAHEHUEMOTK/IOHEHUINOT3a4aHHOroOpeXXUMa
paboTblopraHu3auroHHocHcTeMbI.[IpuMeHseTcaBnpoLecceonepartma-
HOroynpaB/IEHUSICOBMECTHONEATE/IbHOCTBIO/NIOAEHTYTEMAWCTIETYEPU3A-
LIMMHAOCHOBEKOHTPO/ISIMaHA/IM3a3TONAEATENIbHOCTH.

Dynkyus momuBayuucoCcToUTBNOBYKAEHUUNEPCOHANAKI(dEK-
TMBHOMAOOPOCOBECTHOMAEATENBHOCTUANSAOCTUXKEHUSALENIEHOPraHN3a-
unu.HanpaeneHaHaonpeaeneH1enoTpebHoCTeNNepCcoHana,pa3paboTKy
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CUCTEMBO3HArPaykAeHUSA3aBbINOIHEHHYIOPAbOoTY,UCMOb30BaHUEPA3 Y-
HbIXCUCTEMOMNNATbITPYAa.

DyHKYUS KOHMPOSICOCTONTBHABNIOAEHUU3ANPOUCXOAALLUMHIPO-
LleccaMuBynpas/issieMoMObbeKTe,CONOCTaBIEHUUPEaIbHOLOCTUI aeMbIX
pe3ynbTaToBC3anjaHUupPOBaHHbIMH, BbISBNIEHUMOTKIOHEHWH. Hanbonee
TECHOCBSA3aHaCyHKLMENNIaHUPOBAHUSA,NOCKO/IbKYKOHTPOIMPYETABH-
YXeHHeopraHu3aunHUKNoCTaB/IEHHbIMUENAM.

QyHryus yyema OesmesrbHoCMUPEaN3yeTCaaIANoNyYeHUSBCECTO-
POHHEH MHJYOPMALLMK O COCTOSIHUH AeATENIbHOCTH (MPOU3BOACTBEHHOM,
KOMMepUecKom,dprHaHcoBonnap.).CoCTOUTBU3MEPEHNH, PErMCTPALUHH
rPYNNUPOBKEAaHHbIX,XapaKTepUaytoLLUxobbekTynpasneHus.Pasamuaot
yUETOYXraNTePCKUM,0NepaTUBHbIMUCTATUCTHUECKHI.

QyHryus aHanu3a 0esmesibHOCMUCOCTOUTBKOMIIEKCHOMU3YUEHNH
AeATeNbHOCTUNPE4NPUATUACTIOMOLLbIOAHA/TUTUHECKUXUIKOHOMUKO-Ma-
TEMATUUECKMXMETOAOBBLENAXOObEKTUBHONEEOLIEHKHU, ONpeaeneHusy3-
KMXMECTBPa3BUTUMOPraHW3aLUMHHBO3MOXKHbIXMYTENYTyULLEHUACIO-
YKuUBLUErocsnonoxerus.BarkHassagauaaHaimsa—yCTaHOBUTLCTENEHD
Bbl)KMBaEMOCTM(bMprI,eeCI'IOCO6HOCTMI'IpOTMBOCTOHTbBHeLIJHVIMMBHyT-
PEHHUMAECTabUNM3UPYIOLLIMMAaKTOpaM.

Dyrryus npuHamus peweHuli.PelieHne—aToBbIBOP,KOTOPLIKAON-
YKeHC1eNaTbpyKOBOANTEIbANABbINOHEHUAA0HKHOCTHBIXOBA3aHHOC-
Ten.CnomoLLbloynpaB/ieHYeCKUX PELLIEHUMPEaTM3YIOTCSBCENEPEUnC-
NeHHbledpyHKLUMYNpaBaeHus.

KoHkpeTHble (cneunduyeckne) PyHKLMUN ynpaBrieHUs

NoaKOHKPETHBIMUDYHKLMSIMUYNIPaBIEHUSINOHMMAlOTPEe3Y /IbTaTpas-
AeneHusynpasneHyeckorotTpyna. TakuedyHKLMUBKTIoUatoTecebapas-
JIMUHbBIEBUABIAEATENBHOCTH,OTIMHAIOLLMECAHA3HAYEHeMUCIOCOBoMpe-
anusauuu.

KoHKpeTHbledhyHKLMMBO3AEHCTBYIOTHEHABCENPOU3BOACTBO,aHa
eroonpeaeieHHbIeCTOPOHbIMIMYACTH.

KarkpasiKoHKpeTHasi(hyHKLMSIyNpaBieHUsiBOPraHU3aLuaBiseTcs
KOMIM/IEKCHOM MO COAEPYKAHHIO U BKJIOHAET B ce6s obLupe doyHKLMH:
n/jaHWpOBaHWe,0praH13aLMIo, peryiMpoBaHUe,MOTMBALUIO,KOHTPO/Ib,aHa-
JA3MT. A,
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4.3

MOTMBaLIMOHHbIe

TeopuHu
[ |
CopnepykartenibHble MpoueccyanbHble
o TeopuanepapxumnoTpedbHoc- ¢ TeopusoxxuaaHus
TenA.Macnoy o TeopusanoctaHoBKHLEeNEH
e TeopnaERGK. Anbaepdepa e TeopusipaBeHcTBa
o TeopusanprobpeTeHHbIX e TeopuanapTUCMNATUBHOIO
notpebHocTen . Mak-Knen- ynpaBfieHus
navga
o Teopus ayx hakTopos
®. lepubepra

CopepixartesibHble TEOPUM MOTUBALIMU OMNUCHIBAIOT CTPYKTYPY U
cofeprkaHue noTpebHOCTEN, UX CBA3bC MOTHBALMEN YeNOBEKAK Aes-
Te/IbHOCTHU; NbITAIOTCAOTBETUTbHABONPOCOTOM, YTOBHY TPHUEIOBEKA
noby>kaaeTerok 4esTeIbHOCTU.

e BcootsercteBunc  meopuel uepapxuu nompebrHocmel A.Mac-
NOY NOAUUCTIBITbIBAIOT ONpeAeeHHbIM HaBOPUYETKO BbIPaXKEHHbIX NO-
TpebHOCTEeN, KOTOpPble MOTyT 6bITb 06beAUHEHDI B OTAE/bHbIE FPYNIbl,
pacnoNo>KeHHble HepapXHUUECKHU. ITO NOTPEBHOCTH: PUIUONOrUUECKHE;
6e30MacHOCTH; NPUHAANEKHOCTUMNPHUACTHOCTH; TPU3HAHUAUYBaKE-
HHMA; caMoBbipaykeHWs. [oTpeBHOCTUBbICLLIMX yPOBHEN HE MOTUBUPYIOT
uesIoBeKa,NoKaHey1oBETBOPEHbIXOTABbIMACTUYHONOTPEOHOCTHHNI-

LLEro YPOBHS.

o KAnbgepdepeceoen meopuu ERGicxopnmaToroutonoTpeb-
HOCTHUE/IOBEKAMOYXKHOODbE IMHUTBBTPHI PYNMbI,PACMONOMKEHHbIeYepap-
XHUUYECKH:CYLLLeCTBOBaHUS;CBA3M;pocTa.PaznnunereoprunK. Anbaepdepa
WA .Macnoycoctouterom,uTto,noA.Macnoy,nB1xeHHeOTOLHOMMO-
TPEBHOCTHUKAPYroMnpoUcXoanTTONbKOCHH3YBBepX.K. Anbaepdepcun-
TaeT,YTOLBHUKEHUENPOUCXOAUTBOBECTOPOHDI:BBEPX,EC/TMHEY A0BET-
BOPEHaNoTPeBHOCTbHU3LIErOYPOBHS, UBHW3,€CIMHEYAOB/IETBOPEHA
noTpebHOCTbHOIEEBbICOKOrOYPOBHSI.
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o AsTOop meopuu npuobpemerubix nompebHocmed [.Mak-Knen-
NaHACUMTAET,UTOHaMOTHUBALMIOUNOBEAEHUENIOAENCYLLECTBEHHOBIU-
AOTIPU  NoMpPe 6HOCMU,NIPUOBPETEHHBIENOABIMSHUEMKU3HEHHBIXOOCTO-
ATE/NBCTB,OMbITAUOOYHEHHSI:

— B docmuiceHUL{ O AHCBbIPaKEHHOMNOTPEOHOCTBIORLOCTUXKEHUH
BbIGMPAIOTNEPCOHA/IbHDIE,yMEPEHHO/OXKHDIE3ALAUMHLIENTU HECY-
Wwpescebe  3/1EMEHTbBbI3OBaUrapaHTUPYIOLLYEHEMEA/IEHHDBIMOLLLY-
TUMbIMpEe3ybTaT);

— B coyyacmuunposIBNSIOLLASCABCTPEMIEHUHUKLPY>KECKUMOTHO-
LIEHWUSIMCOK PY>KatoLLIMMK;

— Bo Bracmu,NPOSBASAIOLLASACSBCTPEMIEHUHKOHTPOIMPOBATEPECYP-
CbIMNPOUCXOASLLUEBOKPYMPOLIECCHI.

e CornacHoteopun 0Byx gakmopoBP.lepubepra,HaynosneTso-

PEHHOCTBYENIOBEKAPAOOTONBIAIOTABEMPYNMbIAaKTOPOE:

— eueueHuqeckue(unmuhakTopbi“anoposbsa”’)—s3apnnara,besonac-
HOCTeHa  paboueMviecTeycrioBUsHapaboHeMMECTe CTaTYCIPaBna,
pacnopsAoKPabOoThl,KAYECTBOKOHTPOISICOCTOPOHLIPYKOBOACTBA,
OTHOLUEHUSC ~ KOJIEraMUUNOAUUHEHHbBIMU;HAIMUUETAKUXAPAKTO-
POBCHW)KAETy  uYesIOBEKadyBCTBOHEYLOB/IETBOPEHHOCTUPAOOTOM;

—  mMomuBupyrouie—poCTUXKEHUE IPU3HAHWE,OTBETCTBEHHOCTD, npo-
LBWXKEHWE,COAEP>KaHWePabOoTbl,BO3MOXHOCTBPOCTA;AMEHHOITH
(haKTOpbI3ACTAB/IAOTHENOBEKAPAOOTATEBRIOHYIOCHITY.

MNMpoueccyanbHble TeOPUUMOTHBALUHAHAU3UPYIOTPEAKLMHIENO-
BEKAHAMOTHUBHUPYIOLLIMECDAKTOPbI,T.€.HATO, MTO3acTaB/IsieTeroHanpas-
NATbYCUNIUAHAAOCTHXKEHWUEPA3/IMUHBIXLENEHN.

o Teopus oxudarus(K.JlesuH,B.Bpymunap.)ocHoBaHaHaToMm,
UTOHA/IMYHMENOTPEOHOCTUHEABISETCAEAUHCTBEHHBIMHEOOXO4MMbBIM
YCIOBUEMMOTHBALMHUEIOBEKAKAOCTUXXEHHWIoONpeaeneHHoMLenun. He-
JIOBEKAOJIKEHTAKYKEHAAEATbCAHATO, YTOBbIOPAHHBIMMMTHUNMOBEAE-

HWUA AeMCTBUTEIbHONPHUBEAETKYAOBETBOPEHUIOUIUMNONYUEHUIOKE-
Nnaemoro.

MpraToMK/IIO4YEBYIO PONIbUTPAET NOIHOTapeann3aLuuTpex dax-
TOPOB:

—  [ONOJIHWTE/IbHO3ATPAYEHHBIEYCHIMSAAO0IKHBIODOECTEUMBATLIONY-

ueHWe OXKMAaemMoropesy/bTara;

—  3anoJly4eHHbIMPEe3yIbTaTA0HKHOOBITbOBECTIEUEHOOXKUAAEMOE
BO3HArpakAeHHe;

— peasibHONO/yYEHHOE BO3HArpaXkAeHWe AO/IKHO COOTBETCTBOBATb
(6bITb BaNEHTHbIM)OXKMAAEMOMY.
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o CornacHo meopuu nocmanoBku yened(d. Nlok,T. Parenunap.),
NoBeAeHHeYe/I0BEKaoNPEAENAETCALENSAMA,KOTOPbIEOHCTABUTIIEPEACO-
60M1.MpUaTOMYpPOBEHBUCMIONHEHHAPABOTbIZABUCUTOTUETbIPEXXapaK-
TEPUCTHKLENEN:

—  CNOXHOCTH(CTEeNeHbNPOdeCCMOHaIM3ManyPOBEHbUCTIONHEHHS,

HEOBX0AUMbIEANSEENOCTUIKEHHA);

—  cneuudHUYHOCTH(KOIMUECTBEHHASICHOCTBLIE/IU,EETOUYHOCTBHON-

pPeaeNeHHoCTb);

— NpUeMIEMOCTH(CTENeHb,A0KOTOPOHIYEIOBEKBOCTIPUHUMAETLEb

KaKCOOCTBEHHY!I0);
—  NPWBEP>KEHHOCTU(rOTOBHOCTL3ATPAUUBATLYCHIIUSIONPEAESIEHHOTO
YPOBHAA/IALOCTUKEHHSALENH).

o Teopus paBeHcmBa(ocHoBatensC.Agamc)ucxoguTusToro,
uTOBMNpPOLECCEPABOTLIUEIOBEKCPABHUBAETOLEHKY COOCTBEHHbIXAEM-
CTBUMCOLEHKOWTaKUX>KeeUCTBURIpyruxatoger.Necnmnpuatom
ueIoBeKOOHAPYKUBAET,UTOHE[OBO3HAr PAXKAEH, YHErOBO3HHUKaETUYB-
CTBOHEY0B/IETBOPEHHOCTH,MOHMOXKETCOKPATUTL3ATPATLITPY A, NPea-
MPUHATLNONbITKYYBE/IMUNTbBO3HAr PAXKAEHHE, NOTEPATbYBEPEHHOCTLB
cebe,NoKUHYTbOpraHu3aumionT.a.BecenocneacTeusHe joBO3HAr padk-
LEeHUAoTpH1LATEIbHbI.

e Bcooteercteurc  meopueld napmucunamuBrHozo ynpaBaeHus,
€C/I4eIoBeK3auHTePeCcoBaHHONPUHUMAETYYaCTUEBOBHYTPUOPraHU3a-
LIMOHHONEATEIbHOCTH,0HNOYYaETOTITOrOyA0BNETBOPEHUE, paboTaeT
nyuLie,coonbLLeHoTIaueN.

4.3.1. MNMupamupa notpebHocTen no A. Macnoy

Teopwuio vepapxuu noTpedHocTel uenosexka paspaborane 1943r.
amMepuKaHCKUUBpauuncuxonorA, Macnoy.

OcHoBHbIe ugeu Teopumn A. Macnoy:

o ﬂIO}J,MI'IOCTOFIHHOOLLI,yLLI,aIOTKaKHe-TOI‘IOTpe6HOCTM;

¢ JlloguuCnbITbiBatoTONpPEnEeNIEHHOEKO/TMHECTBOCHU/IbHOBbIPAXKEHHDbIX
NoTPeBHOCTEN, KOTOPbIEMOXKHOOObEAUHUTLBMPYNMbI;

o prnl’lbII'IOTpe6HOCTeI:1paCI'IOI10)KeHbIMepapXMHeCKMOTHOCMTeJ'IbHO
ApYIKApYry:
—  hM3MONOrMYeCKUENoTPeBHOCTU(NLLLA,BOA,BO3AYXHUT.M.);
—  NOTPeBHOCTMEOE30MAaCHOCTU(3aLLMLLEHHOCTb,yBEPEHHOCTHEOY-

aywem);
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MoTpebHOCTHECAMOBbIPaXKEHHWH

MoTpebHocT, ByBaskeH, , ,
np, 3HaH, ,

Cou, anbHblenoTpebHOCT,
ENp, YacTHOCT, ,
np, HaA/1eXKHOCT,

MoTpebHocr,
gbe3onacHocT, ,
yBEpPeHHOCT,
by nyLiem

notpebHocT,

62

—  colMasbHblenoTPeBHOCTUBNPUYACTHOCTH, IPUHAANEXHOCTH;
—  NOTPEBHOCTUBYBAYKEHWM, IPU3HAHWM;

—  noTPeBHOCTUBCAMOBbIPaXKEHHH;
YAOBNETBOPEHHbIENOTPEOHOCTUHEMOTUBUPYIOTNIOAEN;N0TPes-
HOCTHNOBYXAAIOTUEIOBEKAKAENCTBUAM,ECIMOHMHEY I0B/IETBO-
peHbI;

ecn1oHanoTPeBHOCTLY I0BNETBOPSIETCS,eeEMeCTO3aHUMaETAPY-
rasHeyOB/EeTBOPEHHAANOTPEBOHOCTD;
06bI4HOHENOBEKOLLYLLIAETOAHOBPEMEHHOHECKOIbKONOTPEBHOCTEH,
HaXOASALLMXCSBKOMMIEKCHOMB3aUMOAEMCTBIM;
NOTPEBHOCTH,HAXOAALLMECHDIMKEKOCHOBAHUIO “NMpamMmuapl” Tpe-
6ylomepBOCTENeHHOr Oy I0BIETBOPEHHUSA;NIOTPEOHOCTHOONEEBbICO-
KOrOypOBHSHAYMHAIOTaKTUBHO e/ CTBOBAaTbHaUeIoBeKanoc/ie
TOrO,KaKBOCHOBHOMY JOB/IETBOPEHBINOTPEOHOCTUOONEEHU3KOrO
YPOBHS;
noTpebHOCTUOONEEBbICOKOrOYPOBHAMOTYTObITbY OBIETBOPE-
HbGO “NIbLLMM KOSIMUECTBOM CMOCOBOB HEKETHIOTPEGHOCTUHH3LLE-
rOypOBHS.
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XapakTepucTtukuadgdeKTHBHOrO
KOHTpoOns:

1. CTparteruueckas HanpaBneHHOCTb

2. Opu1eHTauusiHape3ynbTaTbl

3. CooTBeTcTBUHE fiENY

4. CBoeBpeMeHHOCTb

5. TMbKoCcTb U ONEpPaTUBHOCTD

6. O6beKTUBHOCTb

7. DKOHOMUYHOCTb

JTanbinpouyeccakoHTpons:

1. YcTaHoBneHWe cTaHpapTOB
UHOPM

2. ConocraefieHWe LOCTUIHYTbIX
pe3ynbTaToB CyCTaHOB/IEHHbIMH
cTaHJapTamu

3. MposeaeH1e HeOBXOAUMbIX
KOPPEKTUPYIOLUX eMCTBUM

4 Kormposne — npouecc obecneueHns AOCTUNKEHUS OpraHU3aLm1en
LeNen;NoCTOAHHOECPaBHEHWETOr0,4TOECTb,CTEM, YTOAOIKHOObITb.
OcHOBHbleUe/IMM3aAauyunpoBe e HUAKOHTPONSA:

1. YcnosusiHeonpeneneHHOCTH,BKOTopbIxpaboTaeTdrpma.

2. MpepynpexaeHne BO3HUKHOBEHHS KPU3UCHBIX CUTYaLWH.

3. DKOHOMUS BPEMEHH YNPaBASAIOLLMX.

4. MoTuBauma M NoALepKKauyBCTBaOTBETCTBEHHOCTU PABOTHHUKOB.
\5' ®opMUpOBaHHE NEPCNIEKTUBHBIX NJ1AHOB.

CBOM;X

BupabikoHTpONs:
a) no Bpemenu npoBedeHus:
— npeABapHUTENbHbIN
— TeKyLwu#
—  3aK/IIoUYUTENbHBIN
6) no obvekmy KOHMPOAS:
— (pUHAHCOBbIN
— KadyecTBanpogyKuuu
— aAAMUHUCTPATHUBHbBIN
— COXPaHHOCTUTOBApHO-
MaTtepH1asibHbIXLLEHHOCTEN
WT.A.
B) no cnocoby npoBedeHus:
— cnepAalmK
- “na/wnert”
— nopesynbratam

PeKomeHnauuunonposeAeHum

3¢ (peKTUBHOTOKOHTpONSA:
1. Heo6xoaMMbl OCMbICNEHHbIE
TpeboBaHWs,BOCNPUHUMAEMbIE
COTPYAHHUKaMH
2. CnepyeTycTaHaBnveaTb 0bpart-
HYIOCBA3bCCOTPYAHUKAMMH,

paboTaKOTOPbIX KOHTPOIUPYETCS

w

. LlenecoobpasHonsberatb
Upe3MepPHOro KOHTPONA

. CnepyeTyCTaHOBUTLKECTKHE,
HO LOCTWXKUMble TpeboBaHUs

. Heob6xonumo BosHarpaxaartb
3aBbIno/iHeHUeTpeboBaHH

. HecnepyetkoHTponuposarb
CKPbITO

. Hy>xHokoHTponupoBatb He
TONbKO “Nio6UMbIN” yuacTok

SN

o

(=2}

~

oo

HMHENTIaHOBbIENPOBEPKHU

.H806XOAMMOCOHeTaTbﬂﬂaHOBMe
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“3Be3pna”

BuHdopmaunoHHoceTn “38€38a” 04HHPYKOBOANTEIbKOHTPOH-
pYeTAeATeNIbHOCTbHECKO/IbKUXNOAYMHEHHbIX. UHpOopMaLMOHHbIenoTo-
KM MCXOASAT U3 OHOrOo LeHTpa. “3se3aa” no3sonser ObICTPO NprcTy-
natb K LEMCTBUAM, TaK KaK MHCTPYKLMH M MHGDOPMaLMIO W3 LEeHTPa
MO>KHO NMOC/IaTh O4HOBPEMEHHO BO BCe ToUKH. B “3Be3ne” ectb npu-
3HaHHbIA IMAEP (PYKOBOAMTESIb), KOTOPbIW 3aHUMAET K/IIOUEBYIO MO3H-
LIMI0,MOXKETIPOCENBATbUH(POPMALIMIOBCBOMXMHTEPECAX.

Kauecteopabotbi“3eesapl” onpegensercasueHTpe.OHoHEMOXET
ObITbBbILIEYPOBHAPabOTLINMAepa(A).

CeTb“3Be3pa” cuibHanfeiCcTBEHHABHEDOIbLLIOMKOIEKTUBE (0O
10 coTpyaHHKOB).

Ecnvecetvpabotaetbonee10 —12coTpyLHUKOB,PYKOBOAWTE/IbBLIEH-
TpeHecnocobeHobpaboTaTbBCIOMH(OPMALIMIO.

“mnopa”

OcobeHHOCTbMHPOPMaLMOHHOW CeTH “lunopa” COCTOMTBTOM, UTO
MexxayHauyanbHUKoM(A)unopumtHeHHbIMU(B,I, AuT.A.)nosenseTcs
paboTHHK(B),3aHUMAIOLLUMMKTIOUEBYIONO3HLIMIO,OTCEKAIOLLIMHHOMHHAb-
HOro HayasibHWKa OT WMCMOJIHUTENEN, NMPOCEUBAIOWUIA MHAPOPMALUIO
BCBOMXUHTEPECcax.UMMO>KeTObITLIEPBbIM3aMECTHUTESTb,TOMOLLHUK,PEe-
hepeHT,0p1C-cekpeTapbmT. 4. PyKoBoAUTENbHAITYNO3ULMIOAOMKEH
noab1patbnpodecCUoHaNbHBIXUMNPEAAHHBIXCOTPY AHUKOB.
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“prr”

MHbopMatimoHHas ceTb “Kpyr” MoxKeT ObITh ChOPMHUPOBaHa B HE-
60nbLIMXOPraHM3aLmUaXCrubKONCTPYKTYpOynpasieHu1s;npupaboTte
NPoBAEMHO-LIENEBbIXTPYN; Ha3aCce]aHUAXKOMUTETOB,KOMUCCUIMBO
BPEMSANPOBEAEHUANPO6IEMHbBIXCOBELLAHMN,

naeHasocobeHHOCTL Kpyra” —pasaeneHUenINnoNHOEOTCY TCTBME
copManbHoronMgepcraa.

XapakTepUcTUKMUHOPMaLMoHHoKceTH “kpyr”:6oneebnaronpusT-
HbIl"llMOpal'IbHbII;iKl'lMMaT;BO3MO)KHOCTbBbI,D,BH)KeH HMAnNUaepoB;pa3suTHe
TBOpUECKOronoaxoaakpabote;3thheKTCUHEPrM;HEYCTONUMBOCTb;Orpa-
HUYEHHOENpPOCcenBaHWeUHOPMaLHK.

WS
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“TenT”

“TeHT” —oueHbpacnpoCTpaHeHHAsACETb,BKOTOPOHABEPa3HbIECH-
JIOBbIETMHUMHLY TKOLHOMYUENOBEKY(PYKOBOAMTESO),06pabarbisatoLLe-
MYWHPOPMaLMIOUOCYLLEECTBASIOLLEMYYNPAB/IEHHE.

ITOCHIbHAAHYCTOHYUBASMHDOPMALIMOHHASICETLCBBICOKOUCTENE-
HblOLEHTPaIM3aLMHYNPAB/IEHHS,YETKOUSICHOONPEAEIEHHOMBIACTbIOU
OTBETCTBEHHOCTbHIO;CO3AETCSABC/YHasiX,eC/IMOCHOBHbIEHANPABAEHUSLE-
ATEIbHOCTUIMPMbICOBEPLIEHHOHECBSA3aHbIMEXKAYCObOoM. BeanHdop-
Maupsinpoxoautiepespykosoautensi(A).

A

= S ) B G

MHbopmaumoHHasceTh“nanatka” obpasyeTcarorna,koraapyKkoso-
autenb(A)cumtaet, utopelleHreobLmuxnpobieMerocTapMMUnoa-
UMHEHHbIMU (Hanpumep,3amecTutensimub-1uB-1)adpekTuBHEE, UeEM
nepegayanxanspeLieHusHasepx.

KaHnan“B-1—B-1"MoeTObITbco3aaHOMMLMaILHO,HEODHLIMA -
HOMOEe3BENOMAaPYKOBOAUTENS.

Cetb“nanarka”’no3sonseTbbiCTPOpPeLIaTbBO3HUKAIOLLMENPODNEMDI
6e3cornacoeaH1scpyKkosoauTenem(utoocnabnseTerosnactb).

“Manatka”
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“HOM”

MubopmaupoHHasceTh“ nom” obpasyetcasTomciyyae,ecimece
JO/MKHOCTHbIE IMLAMOryTOOMeHUBATLCA MHOPMaLIMEN HETONBKONO
BEPTHKa/IM,HOUMNOrOPU3OHTAN.

TakasicucTeman — O3BONSETCOMNACOBATHAEATEIbHOCTHMObICTPEEPELLATD
obLiMenpobemMblaaskeHaHU3LLMXYPOBHAXYNPaBieHns.CTabubHOCTb
NnonoXeHUapyKkosoauTensymenbluaetcs. TpebyeTcaycuneHueKoHTpons
3aﬂ,el‘:1CTBMF|MHI'IOﬂHMHeHHbIX.
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4.7

Buabi
AENoBbIXCOBELWAHUHN

OnepatvBHOE Bescbopa

Mpo6n
pobniemHoe WHcTpykTHeHoe (aucnetyepckoe) Yy4aCTHUKOB

CoBew arnue—meToaynpas/ieHuns, BNIpoLEecCeKOTOPOronpPOUCXO-
AUTOBMEHWHDOPMaLHMERMONbITOMPaBOTbIHAOCHOBEHCNOb30BAHUS
KONIEKTUBHbIX 3HAaHWM, aTaK>Ke BblpabaTbliBaOTCA U NIPUHUMAIOTCSA PEe-
LIEHWA,KOTOPbIEAOBOAATCAAOUCNONHUTENEMN.

Mpo6neMHoecoBeWaHHenpoBOaUTCABLIENAXTOUCKAONTUMAbHO-
ropeLueH1snpobiemMbiBorpaHuyeHHbIMcpoK.CxeMaeronposeeHus:
COOBLLEHWE WK AOKNAL,; BONPOCHI K JOKNAAYMKY; OOMEH MHEHWSAMMU;
NpeAnoXKEeHUANOBbIPabOTKEPELLEHHS.

UHCTpyKTUBHOE COBELLaHUeNpPOBOaUTCA ANANEPEAAUMNPUKA3OB,
pacnopsayKeHUMMHEOBXOAUMbIXCBEAEHUANOAUMHEHHDBIM. Y YaCTHUKaMCO-
BELLAHUAOObIYHOLOBOAATCAPELIEHUS , PUHATLIEPYKOBOACTBOMUPMDI
WIWrocy AapCTBEHHbIMUOPraHaMUyNPaB/ieHUAMKACAIOLLMECAPA3/IMUHDIX
acneKToBAeATeNIbHOCTUCMPMbI, AaETCAMHCTPYKTaxK. M naBHbleTpeboBaH!s
KMHPOPMaLHHNPUNPOBEAEHHHUHCTPYKTUBHOrOCOBELLAHUA —onepa-
TMBHOCTb,KOHKPETHOCTBM3HAUUMOCTb.

OnepaTuBHOE (AUCNeTYEPCKOE) COBELAHHUENPOBOAUTCSBLIENAX
NOYHEHUAOTNOAUUHEHHBIXMHDOPMALIMHOTEKYLLEEMINONOMKEHHHAENB
opraH13aumMu.JJomKHONPOBOAUTLCAPErYIAPHO,BOAHHHUTOTKEAEHBH
UaCHEeAEe/I;COCTaBYUYACTHUKOBAOMKEHObITONOCTOSHHbBIM.

CosewaHue 6e3 c6opa yuacTHHKOB NpegycMaTp1BaeT pelueH1e
npobnemHbixeonpocosspabouemnopsake.lNposoguTcasTpHaTana:

1. Mpobnema,rpebdyoLiaspeLieHus,hopMyIUPYETCAPYKOBOAUTENEMB
nucbmeHHoMeuae. MloadMpaoTCAHEOOX0AUMbIEUCXOIHbIEMATEPU-
anblaNseepeLleHUAMCOCTaBAETCACTMCOKINLL,KOTOPbIEMOTYT
NPUHATbYYACTHEBNOMCKEONTUMA/IbHOrOPELLIEHHS.

2. YKa3aHHbIMIMLAMBbICbINATCABNAHKUCTMCbMEHHOMDOPMY K-
POBKOMNPOBIEMbIMYKA3aHUEMMECTOHAXOXKAEHUAMATEPHANOB,IA
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€eB0O3MOXKHOropeLLeH1s. Kaxapiiiuay4acTHUKOB AO/KeH Bbl-
paboTaTbCBOIOTOUKY3PEHUAMNUCbMEHHOW30XHTLEEHATOM
>kebnaHke.

3. PykosoguTenbcobupaeTtsanonHeHHblebnaHKH,3HaKOMUTCACHX
coaepykaHueMm,beceayeTcKarKbIMy4aCTHUKOM,y TOUHASANPeano-
KeHus.

4.7.1. Anroputm opraHumsaumm [enoBOro coBeljaHus
(nHTepnpeTauma A. YepHsBCKOro)

MoaroTtoBKkacoBewaHus

— BbISIB/IEHWENPOBNEMHONCUTYaLMH

— MPUHATUE PELLEHHUSA O NPOBELEHUH COBELLLAHWS

— onpegfeneHHeLeMCoBELLaHNSA,eroyyacTHUKOB,BpeMeHUMMeCTa
npoeegeHus

— NOAroTOBKaWHopMaLMH (LoKNaaa) AN yHaCTHUKOB COBELLLaHUS

— WHJOPMUPOBAHHEYUACTHUKOBCOBELLAHWSAOLENHU,BPEMEHUUMECTE
eronpoeeneHus

— MOAroTOBKaNoMeLLeHWUs 415 NPOBEAEHNS COBELLLAHHSA

v

I'Iposeneuuecosemauua

— cHop 1 pasMeLLeHHe yHaCTHUKOB COBELLLaHUS

— 03HaKOMJ/IEHWEYYaCTHUKOBCNPOBAEMHONCUTYaLUe MAOKNALOM
pyKoBoAWTENs

— BbIBWXEHUEaNbTEPHATUBHbIXMPEANOXKEHUN ANAPELLEHHUA NTPOBAEMbI

— 0bcy>KAeHWe UNpeBapUTEIbHbIN BbIGOP NPUEMIEMbIX BAPHAHTOB
peLleHus (OCHOBHOrO W 3anacHbiX)

— NPHUHATUEOKOHYATEIbHOTOPELLEHWS,0NPEEIEHUECPOKOB,UCTONTHUTE-
NennHeobxoauMoro obecneueHu s 4151 ero BbInoHEHNS

A4

- OCbOpMﬂeH MENPOTOKO/1aCcoBeLLaHUAUPaCCbl/IKaeroy4aCtTHUKam
Hen 03,11Hee24uaco BnocnenposeneHnsacoBelllaHuA
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MpoueccnpuHaTUA Tpe6oBaHus

ynpaBneH4YecKoropelieHHUs KynpaBieH4eCKHM

Cragusl. [lpusHanue Heob6xodumocmu peleHuAM:
peweHus: — BbINOJIHUMOCTb
— BOCMPUATHEMNPHU3HAHWENPOBieMbl — CBOEBPEMEHHOCTb
— WHTepnpeTauusuopMUpoBaH1e npobiembl — ONTUManbHOCTb
— onpefeneH1eKpUTEPUEBYCNELLIHOIO PeLLIEHNS — 3aKOHHOCTb

npo6nembi — MNOJIHOMOYHOCTb
Cragusll. Beipabomka peweHus: — crpaBegiMBOCTb
— paspaboTkaBapUaHTOB peLleHHs — HENPOTMBOPEUYUBOCTb
— OLeHKaBap1aHToB — npocToTa
— BbIGOP BAPHAHTOB PELLEHHS — KpaTKOCTb
Crapuslll.  Beinosxnenue pewerus: — ACHOCTb U3/IOYKEHMS

— OpraH13auusBbINOSHEHUS PELLEHUS
— aHa/IM3UKOHTPO/IbBbINO/IHEHUSIPELLEHUS
— obparHasiCBA3bW KOPPEKTUPOBKA

AOJ/IHKHOCTbIO.

71//np03ﬂeﬁquKoe peweHue—-Bblbop,KOTOPbINAOMKEHCAENATbPYKOBO-
LUTENb, UTOBbI BbINOHUTD 06SI3aHHOCTH, OBYCOB/IEHHbIE 3aHUMAEMO UM

LlenbynpaBneH4YecKoro peweHHnsa—o0ecneunTbaBKEHHEKpeaTU3aLumu
er)CTaBneHHblxnepep,opraHmaumeﬁ 3ajau.

XapaKTepucTHKH

ynpaBneH4YecK1X
peLleHuiA:

— BpE&MeHHOM
rOpPU3OHT

— obpatumocTb

— adpdpekT
BO3/EHNCTBUSA

— NepuoAMYHOCTb

— CcooTBeTCTBUE
“LeHHocTam”

BuabiynpaBneHYecKUXpeLleHUH:
NnoCTeneHUHOBU3HbI — 3aNpPOrpaMMHUpPOBaHHbIe,
HesanporpaMmMupoBaHHble
NoNoAX04AMKMNPHUHATUIO—HUHTYUTHUBHbIE,0CHO-
BaHHblEHaOMbITe,paLMOHa/IbHble
nomacLiTabamMmBo3aencTBUA — 0OLLIMe, YaCTHbIe
NOBPEMEHW AENCTBUS — CTpaTerMyeckue, onepa-
TUBHblE
NoNpPOrHo3MpyeMbIM CBOWCTBaM — CONpPeLENeH-
HbIMpPE3Yy/IbTaToM,CBEPOATHbIMUCXO40M
NOKOJIMYECTBYKPHUTEPHUEB — OQHOKPUTEPHUASIBHBIE,
MHOrOKpUTepHUanbHble
noHanpaseHUAMBO34ENCTBUS —BHYTPEHHHE,
BHELUHUE
nornybuHe BO3AENCTBUS — OHOYPOBHEBbIE,
MHOrOypOBHEBble
nocnocobynpUHATUA —UHAMBUAYANbHbIE,KON-
JNIEKTUBHbIE
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4.8.1. AnroputM MNpPUHATUSA YNpaBreHYeCcKoro
peweHna (MHTepnpeTauusa A. YepHABCKOro)

Moprotoska
pelleHus

MpuHsaTHe
pelueHus

Peanusauus
pelleHus

Ananus
3¢pheKTUBHOCTH
peLueHus

MpeanoxeHHbIHANrOPUTMAPEAYCMATPUBAETBbIPAOOTKYMNPHHATHE

BbISIB/IEHWEHaHaNN3NPOBAEMHONCHUTYaLMH
dopmupoBaHue Lenen
OLeHKaBPeMeHWHOrpaHUYeHUH
BbISIBIEHWE U PACCMOTPEHUE aNIbTEPHATHUB
npensapuTeNbHbIN BbIOOP NpUEMIEMbIX albTepHATUB
(OCHOBHOIO W 3aNacHOro peLleHuit)

OLIeHKaa/lbTEPHATUBCOCTOPOHbINULA, TPUHUMALOLLLETO
pelueHne
BbIGOP U NPUHSATHE PELLEHHI (OCHOBHOIrO M 3anacHoro)

onpegeneHuenopsanka,CpoKoBUMETOLOBBbINO/IHEHUA
peLUeHMFI,MOTMBaLLMHHCHOHHMTeﬂeD‘I
onpe,qeneHMemcnonHMTeneﬁ naoseneHne LOHUX
peweHnaanaBbinoIHEHUA
obecneueH1eucnoH1TeNnen pecypcaMMUnoIHOMO
OpraHU3aUuUAKOHTPOIABbINONIHEHUAPELUEHUA

YUAMHU

YYeT,KOHTPO/IbUaHa/IM3BbINO/IHEHUAPELLIEHNUA

— onpepeneHneapHEKTUBHOCTU PELLEHHS

OJHOBPEMEHHO BYXBapUaHTOBPELLEHUSA:OCHOBHOrOM3anacHoro.

CoOoTBETCTBEHHONCNONHUTEISA MTaK>XenoBOAATCAABa3aAaHUAOCHOB-

Hoeu3anacHoe.[1prHeBO3MOXKHOCTUBbINOIHEHUSIOCHOBHOrO3aAaHus
U3-3ac60eBBNPON3BOACTBE(UTOXapPaKTEPHOLISOTEUECTBEHHOMMNPAKTH-
KWYNpaB/IeHUs)MCNONIHUTENIMHEMEANIEHHONEPEXOAATKBbINOIHEHHUIO3a-

nacHorosajaHus.
PaccmarprBaeMblii CnocobnpUHATUSMpeaM3aLmmpeLleHHsuMeeTHe -

CKOJ/IbKONPEUMYLLLECTB:
1) MCNONHWUTENU UMEIOT BO3MOMXKHOCTHA BpeMsHa  OBayMblBaHUECNOCO-
608BBbINONHEHUAOBOMX3a]aHUI{ OCHOBHOIOM3aNacHoro);
2) np1cBOAXBIPOM3BOACTBEN3-3aHECBOEBPEMEHHOMNOCTABKMMATE-
PHaIOB,OTCYTCTBUS/IEKTPOIHEPT MMNPOUErOPYKOBOLUTE IBHETE-
psieTBPEMEHHHaBbIPaBOTKYHOBOrOpeLLIEHHS;
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3) MocKoNbKYMCNIONHUTENMHETEPAIOTPABOYErOBpPEMEHUHANOTY-

4YyeHUe HOBOrosagaHuA,NPoOU3BOAUTE/IbHOCTBUXTPYAANOBbILLAETCA
Ha25 —30 %.

OpraH13aL OoHHbIM

npouecc
CnoHTaHHOe
(HecnnaHupo-
®opmanbHas BaHHof) HedopmanbHas
opraHusaLus B3aumonencreune opraHu3aums
[ | | [ [ |
KomaHg- Paboune Hedop- Hedpop- Hedop-
Hasl FoVnnbI Komurerbl ManbHas ManbHas || ManbHas
rpynna py rpynna rpynna rpynna

Ipynna—stoHeckonbko(neannwbonee)nuu,B3aMMofenCTBYIO-

LUMX W BIIMSIIOLLMX ApYr Ha apyra. icxoas U3 onpeaeneHust MOXXHO
CKa3aTb,YToOpraH13aLH1anioboropasmepacoCcToUTU3ONPeaENEHHOTO
KOJIMYecTBarpyn.

' pynnbl,co3aaBaeMblenoBHELLHUMNPUUMHAM,BPE3Y/IbTaTeopraH13a-
LIMOHHOTONPOLIECCa,NOBOIEPYKOBOLCTBA, ANSBbINOSHEHUSIONPEAeNeH-
Hbix3a4a4,Ha3biBalOTCs  (POPMANIbHBIMH.

BopraH13auMumMoryTcyLL,ecTBOBaTbTPUOCHOBHBIXTUNAOPMasIbHbIX
rpynn:rpynnbipyKOBOACTBA;NPOU3BOACTBEHHbBIErPYNMbI;KOMUTETbI.

pynnapykoBoacTBa (KOMaHAHasA)COCTOUT U3 PYKOBOAUTENSAH
NOAYMHEHHBIX,KOTOPbIE,BCBOIOOUEPEb,MOMYTObITEPYKOBOANUTENSIMW.Ha-
NPUMEP:AUPEKTOPHEr03aMECTHUTESIU, 3aBEAYOLLIMATOPrOBLIMOTAE/IOMU
npoAasubl.

OcHOoBHOWNPU3HAKIPYNMNbIPYKOBOACTBAa—COMNOAUMHEHHE.

MpoussopcTeeHHas (pabouasn,yenesasn) rpynnacocTonTU3NML,
paboTaloLmMxBMecTeHa L0 AHUM3aLaHWeM. ITarpynnaoTMyaeTcabob-
LLEMNOCPaBHEHHIOCTPYNMOMPYKOBOACTBACAMOCTOSATEIbHOCTbIO,MEHee
0PHLUAIIBHBIMUOTHOLLIEHUSIMUMEXKAYPYKOBOANTEIEMUMNOAYUHEHHBIMM.

KomuTteT(061wecTBe HHbIH OpraH)—rpynnasHyTpUopraHu3aLmm,
KOTOPOM feneruposaHbl NOJIHOMOYHMSA /15 BbINOJHEHWA Kakoro-nMbo
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3afaHUs LIMKOMIIeKca3afaHui. BopraHusauuMmoryTcosaearbcs
BpeMeHHble(cneuuasbHble,ChopMHUPOBaHHbIELNSAPELLEHUAKOHKPETHOM
NPoBAEMbI)UAUNOCTOAHHBIEKOMUTETbI,KOMUCCHHU,00LLLECTBEHHbIEOPra-
Hbl. HanpumMep:coBeTaNpeKTOPOBR,KOHCYIbTATUBHBIMKOMUTET,NPO¢ICOI03-
HbIMKOMMTET,KOMHCCUSAMNO PACCMOTPEHHIONKATOB COTPYAHUKOBHT. [,

MocnecosnaHnaniobasdopMaibHasopraHU3aLUsCTaHOBUTCATaK)KE
COLMANTBHOMCPEION,BKOTOPONNOCTENEHHO,HAOCHOBEOOLLIMXYDEK AEHUH,
B3I/151A0B,3aHATHA,CUMMATUHAMIPOUET OPOXKAAIOTCSHEDOPMaIbHBIErPY bl

HedopmanbHasrpynna—cnoHTaHHO,HENPOW3BOIbHOOOPA30BaB-
Lascarpynnaitofen, KOTOPbIEBCTYNAIOTBPEry IS PHOEB3aUMOAEHCTBUE
AnspocTuKeHusionpeaeneHHomnueny.Cny>ebHblepoUnpUaToOMOTXo-
OATHa3aaHWHNaH.

BHyTpurpynnbinocpeAcTBOMB3auMOAENCTBHUS, AUCKYCCHI,3HAKOMCTB
CMHEHUSIMHUYYaCTHUKOBBbIpabaTbiBalOTCAONPeAeIeHHbIEB3M b, YCTa-
HOBKW,MOpPaJ1b,COLMaIbHBIMMMNCHUXOIOrMUECKMMUKPOKIMMAT,oNpe e is-
IOLLUHHOPMBINOBEAEHUSAUIEHOBIPYNMbI.

B6onbluoiopraHusaum1cyLL,ecTByeTHeO AHa, aLenasceTbHedpop-
MaJibHbIXrpyn.

4.9.1. NMupamupa MOTUBOB rpynnbl

EcnvnonbiTatbcspaHXMpoBaTbrpynnoBbIEMOTHBbINOCTENEHUUXUH-
TEHCUBHOCTU,MOXXHOMOYYHUTLCIEAYIOLLUE CTYMEeHH.
MepBascrynexb.HanboneecnabblerpynnoebleMOTHUBbI:C/TyUaM,0aB-
NeHue,Heoco3HaHHoeobbeJuHEHHE, COBNaAEeHUEHHTEPECOB.
Bropascrynetb.MoTHBbIGONEECH IbHbIE,HEMHANEPBOMCTYNEHH:CO-
BMECTHblENpeaCTaBNeHUAHaMOLMOHaIbHOMOCHOBE(HEHABUCTb,/II0O0BD,
NOK/IOHEHUEUAONaM, XOOOUMT. 4, ).
TpeTbsictyneHb.MoTHBbIGONIEECUIbHBIE, YEMHABTOPONCTYNEHH:
COMMAApHOCTb,CTPEMIEHHeKDe30NacHOCTH,00pa3oBaHUerpynnbl,rae
CNNAYUBAIOLLMMAKTOPOMABAAETCA  CTPax,cornalwarenbcrso, obbenuHe-
HUENIOAENBOKPYICUIbH  Oronvaepa.
YeTBeprascrtyneHb.[pynnoebieMoTUBblycUMBatoTCsewebonbLIe:
CTPEM/IEHHEYTBEPAUTLCABKOHKYPEHLIMMCOPYMMU,FOPAOCTb3aKOIEK-
THBHMNPHHALLIEXKHOCTBKMPECTUXHONMPYne,BoMLOBCKUMaYX.
MsarascryneHb.HanboneeMoLLHbIErpynnoBbIEMOTUBbI:CTPEMIEHHEK
TPYLHOAOCTHKUMOMLIENIU, KOTOPOEPA3AENAIOTBCEUIEHbIMPYNMbI;AYX
“nepeonpoxogues”,CTpeMIEHHUEKYYULIEHHUSIM,yCrIEXY.
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Bonblue
CrpemneH, exTpyaHO4OCT, XX, MOWUEN, ,
yCNeayssyyUlleH, AM;BHTY3, a3M
“nepsonposopgues”
CrpemneH, esyTBep/, ThbCASBSKOHKYPEHL, ,
CAAPYr, M, ASrOPAOCTbA3ASKONNEKT, B,
60WLOBCK, Many3
° Con, napHocTbscTpeMeH, en
KsbesonacHocT, gsobpa3osaH, esrpynn
HasoCHOBESCTPalagscoriallaTebCTBo
. CoBMecCTHbles, HTepecbls, SB3rNAAbl
HaseMOL, OHaIbHOWSOCHOBE:
noboBbgsSHEHaB, CTbAsB 060,

° Cnyuangsnaenex, egq
HeoCo3HaHHblesobbe, HeH, 5,
coBnajeH, es, HTepecos

MenbLue

KakBuLHOW3NMpPaM1AbIMOTUBOBIPYNMbI,rPYNNOBbIECH/IbICLIENIE-
HUSIyBE/IMUMBAIOTCSICNEPBOMAONATONCTYNEHU. Ecvrpynnaectpeya-
€TCoNepPHUKa,HaTa/IKUBAETCSHACONPOTHBIEHUEWBBI3OB, TOOHAYKpen-
NAETCANPUHAIMUYNK CUIbHBIXMOTHBOB. [Mpucnaboi ke MOTUBALMH B
HENBbICTPONPOSBAAIOTCACUMITOMbIPA3NIONKEHHS.

MNpuatomcnepyeTnpuHUMaTbBpacyeT ouYeHbBaXXHbIW paKTOpP:NpPH
CO3[aHUHUIPYNMbIPELLAIOLLYIOPOIbUIPAIOTIMUHBIEMOTHBbI.KaxK obIi,Ha-
XOAACHBrpynne,ULeTcBotoBbIrofy.Ecnvrpynnaonpasapisaeterooyku-
[aHWa,TooObe AUHSIIOLLIMECH IbIBO3pacTatoT.Ecnmkero,utopaetueno-
BEKY rpynna, OH MOXET NONYYUTb U B OQMHOUKY, 3TO OCNabnseT ero
UyBCTBONPHUHAAJIEXXHOCTHUKIpynne.HeIoBEKMOXKETHAXOAUTLCABIPYNNe
UM34yBCTBabNAroAapHOCTH,HO3TOHeAOCTaTOUHasMOTHBauUMS. Ecivpke
JINYHBIENOTPEBHOCTUNPHUBCTYMIEHUHUBIPYNMYOCTAIOTCAHEY JOBIETBOPEH-
HbIMH,TONEPBOHAYa/IbHAAMOTHBALIUSIMOXKETNIPEBPATUTLCSBAHTUMATHION
HeHaBWCTb.
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Kongbauxkm (otnar.

conflictus—CcTONKHOBEHWE)—OTCYTCTBUECOr N1a-

CHSMEXK Y LBYMSUIMOO0/IEECTOPOHAMH, KOTOPBIEMOT Y TObITBKOHKPET-
HbIMWUTULLAMUUIIMIPYNNaMK

TunbikoHdAUKTOB

MonpuunHam: MoyuacTHUkam: MocTeneHu Monocnegp-
— KOHCJIUKT — BHYTPWIMYHOCT- OTKPbITOCTH: CTBUAM:
uenen HbIH — OTKpbITbIW — byHKUHO-
— KOHP/IUKT — MEXJ/IMYHOCTHBIW | |— CKpPbITbIM HabHbIH
BO B3rnisgax — BHYTpUrpynno- — OUCYHK-
— YYBCTBEHHbIH BOW LIMOHaNbHbIN
KOH(*)}'IHKT — MeXrpynnoBou
— BHYTpHUOpraHu-
3aLMOHHbIN

MNpu KoOHGNUKTe Lenel yyacTBylOLLHME B CUTYALIMU CTOPOHDI MO-
Pa3HOMYBUATKENIAaEMOECOCTOAHMEOObeKTaBOY AyLLEM.

MNpv KOHGNUKTE BO B3NS AAXYHaCTBYIOLLUECTOPOHDIPACXOAATCSB
uaeaxmMmbicasxnopeluaemonnpobneme.PaspelueHeTakuXKOHMIUK-
TOBTPebyeTOO/IbLIMX3ATPATBPEMEHH,YEMIOCTUIKEHHECOr TIACHSIBKOHMD-
JNIMKTaxueneu.

UyBcTBeHHbIHKOH(IUKTNPOSABNAETCABCUTYALIWH, KO AayyHacTHH-
KOBPA3/IM4YHbIYYBCTBAUIMOLIMU,IEXKALLUEBOCHOBEUXB3AaMMOOTHOLLIE-
HUH.Jllofupas3aparkaloTopyropyracTMIEMNOBEAEHUS.

BHYTPHUANUHOCTHbIMKOH(IUKTNPOSBNAETCSBHYTPUAHAWBULAHYA-
CTOMNONPUPOAEABNAETCAKOH(PIMKTOMLENENUNNBITNAROB.EronHTEH-
CHUBHOCTbBMOBbILLAETCACYBE/IMUEHUEMKOIMUECTBABAPHAHTOBPELLIEHUS,
CHOCTUXKEeHWeMbaIaHCaMEXX LYTNOOMKUTE IbHbIMAOTPHLIATEIbHBIMUCXO-
LLOMKOH(P/IMKTaUBOCTIPUATUEMBAKHOCTUETOUCTOUHMKA.

B MeXnHuuHOCTHbIHKOH(NMKTBOB/IEKAIOTCAABaUIMOOIEEMHANBU-
[18,£C/IMOHUBOCTIPUHHUMAIOTCEBAHAX O AALLIMMHCABONMO3ULIMMAPYKAPY-
rYOTHOCHUTE/IbHOLLENIEN,PACNOIOMKEHWUH, LLEHHOCTEMUIMMOBE AEHUAKKAO-
rousHux.HanboneepacnpocTpaHeHHbIMTUIKOHDIUKTA.
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BHYTpUrpynnoBo# KOH(AUKT—KaKNpaBsnIo,3TOCTONIKHOBEHHUE
MEKLYHaCTAMUUIIMUIIEHAMUIPYMMbI,B/IMSIOLLEEHAr PYNMOBYIOAUHAMMUKY
Upesy ibTaTbipaboTbiBCEHrpynbl.MOXKeTBO3HWKaTbBPE3Y IbTaTen3Me-
HeHWsIbaIaHCACH/IBrPYMNE:CMEHAPYKOBOLCTBA,NOSIB/IEHEHEhOpMaTb-
HOrO/IMAEPA, PA3BUTUErPYMMOBLLUHBIWT. A,
MeXxrpynnoBoHKOH(IUKTIPEACTABNSETCOOOHNPOTHBOCTOSHUENIU
CTOJIKHOBeHUeaBYXHnboneerpynneopraHu3auuu.MoxxeTMmeTbnpo-
heccrHoHanbHO-NPOU3BOACTBEHHYIOMIM3MOLMOHANbHYOOCHOBY. HocuT
MHTEHCHUBHbIMXapaKTep. PasBUTHEMEKTPYNNOBOrOKOH(/IMKTANPUBOAUT
KBHYTPHOPraHM3aLUMOHHOMYKOHMD/UKTY.
BHyTpHOpraHM3auMoOHHbIM KOHIUKTBO3HUKAETUALLEBCErOHA
MOYBENPOEKTUPOBAHUAOTAENbHbIX  paboT, hOPMUpPOBaHWE OpPraHU3aLUH
BLLE/IOM,aTaK>KeBpe3y ibTaredhopMasibHOropacnpene/IeHUsABIacTH.
MoskeTObITbBED  THKa/IbHBIM(KOHM/IMKTMEXKAYYPOBHSMUOPraHW3aLm1H),
rOPU3OHTAJIbHBIM (MEXKAY PaBHbIMUMOCTATYCYUACTAMUOPraHWU3aLmum),
JIMHEMHO-(PYHKLIMOHA/IbHBIM(MEXKAY/IMHEHHBIMPYKOBOACTBOMMUCHELMA-
JINCTaMW)UPOJIEBDIM.
OTKpbITble KOHIUKTbIHALLEBCErONPOSBAIOTCAHALENIOBOMIOYBE.
Pa3zHornacusy4acTHUKOBOTHOCATCSKNPOM3BOACTBEHHONC(EPEUBbIPa-
KaIOT,HanpUMep,pas yHbIECIOCOObIpeLLeHNA3aaa4M.OTKPbITbIEKOH-
JIMKTBIOTHOCHTE/IbHOHE306UaHbI.
MepeonpuunHa“Tneowmx”, CKPbITbIX KOHMAUKTOB —4eoBeUECKHe
oTHowweHus. MHorve kaxywmecs “aenosbiMu” KOHQIMKTbI HA CAaMOM
LE/1€0CHOBAHbIHAYYBCTBaXB3aWMOOTHOLLEHUAXIIOAEN. DTUKOHMD-
JINKTBIHETAK NPOCTOPELLIMTD: EC/IMAENOBAsAHACTbKOHIMKTaypery-
JIMPOBaHa, ToHAMNPSXKEHWENEPEHOCHTCAHAAPYMMENPOBIEMbBICTEMIKE
y4aCTHUKaMH.
PyHKLUOHaNbHbIE KOH(IUKTbIMMEIOTHECKO/IbKOMOIOKUTEbHbIX
nocnencTBun:
¢ obcyxaaemblenpobneMbipeluatoTcscnocobamu,Hamboneenpuemne-
MbIMUL/ISIBCEXCTOPOH, aNepCcoHa MyBCTBYETCBOIONPUYACTHOCTD
KpeLueHutonpobiem;

®  CBOAATCSKMHUHUMYMYTPYAHOCTUBPEAIM3aLHUHPELLEHUH—BPaK-
AebHOCTb, HecnpaBeaNMBOCTb, HEOOXOAUMOCTBNOCTYNATbNPOTHE
BOJIH;

e  BOyAyLLEMCTOPOHBICKOPEEDY AYTPACNONOKEHBKCOTPYAHUUYECTBY,
HEXEIK  MPOTUBOCTOSHHIO;

®  YMEHbLIAETCABO3MOXXHOCTBPOSIBIEHUSrPYNNOBOrOMbILLIEHWSIW
CHHAPOMA MOKOPHOCTH;
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®  Y/IYUlLAETCS KAaUeCTBO NPHUHATUSA PELLEHWUH, BbIABNAIOTCSA pa3Hble
TOUKU3PEHUS HEPE3KOHIMKTUNEHbIrPYNMbIMOryTpopaboTaTh
BO3MO>XHblenpobneMbleLe JouXNPOoSBIEHHUS.

KOHMAMKT,eCNMMHEYNPaBAATL,MOMKETObITh AUCKYHKLUOHANIBHBIM,

T.€.MMETbOTPHLIATE IbHbIENOCNEACTBUS:

®  Hey[10B/IETBOPEHHOCTb,TOXOMMOPASIbHBIMK/IMMAT,yBE/TMUEHUETEKY-
UECTHKALIPOB,CHUXKEHUENPOU3BOANTE/NIBHOCTH;

®  BO3HWKHOBEHWECH/IbHOMNPenaHHOCTUPaBOTHUKOBCBOEHrpyneu
npeAcTaBeHUsIonPYroMCTOpoHeKaKo Bpare” yMeHbLUIEHUECO-
TPyAHWYEeCTBaBOYAyLLLEM,CBOPAYMBAHUEB3AMMOIEMCTBUAMOOLLLE-
HUAKOHMDIMKTYIOLLIMXCTOPOH;

¢ npuaaHuedosblerosHaueH1snobeeHa’ Bparom” YemMpeLLleH o
peanbHoMNpobaeMbl.

4.10.1. AnroputMm aHanusa, OUeHKM
M paspelleHuss KOHdnukKra

KoHbNIMKTOMMOXHOYNPaBsiTh,ECMPELLMThABEOCHOBHbIENPOBNe-
Mbl:NpenynpeXKaeHUEBO3HUKHOBEHUAKOH/IMKTa;KOHCTPYKTUBHOEpa3pe-
LLIEHWEKOH(/IMKTa,EC/IMEroHey AaloChnpeaynpeauTh.
Ecau menedxcepy cmano u3BecmHo O nNpedKOHGAUKMHOU cumyayuu,
HeobxoaUMO:
®  BbISICHUTEOOCTOATENIbCTBAUCY TEBO3HUKLLMXPA3HOI TACHI UXTPH-
UMHY UCTOUHWUKMHT.N.;

®  ONPOCUTHIMLLOBNAAAIOLLMXMHDOPMALIMEHO3aPOKAAIOLLEMCSIPO-
TUBOPEUUH;

¢  NPOBECTUAHANBUAYAIIbHYIOOECENYCKAXK AbIMA3YHaCTHUKOBKOHMD-
JIUKTaBLENAXONPELENEHUAMXBITNISA0B(MHEHUIN JOCIOXKMBLLIEMCS
CUTYaLMMUNyTeMaaIbHENLIENPaBOTbICHUMMU;

®  Onpeae/IMTbBO3MOXKHbIENOC/IEACTBUAPA3HOMIACHH;

® MPUHATEAKTUBHOEYUYACTHERTPEOL0/IEHUMBOSHUKLLMXPA3HO TAaCHUM.

Ecrvwke  KOHGbAUKM yoe HAYAACSHEOBXOAUMO:

e OnpenesmTbNpPUUHHbINEPepPacTaHUANPeAKOHMIMKTHONCHUTYALMUH

BKOHJIMKT;

® NPUHATbMEPDI,UCK/IOYAIOLLMEHAHECEHHEMOPA/IBHOMOWIMMATE-

pHabHOroyLLLEePHACOCTOPOHBINPOTUBOBOPCTBYIOLIMXCTOPOH;

e npoBecTUpPasdUpaTeNbCTBONOCYLLECTBY KOHDAUKTaU AaTbeMy

MPUHLMMNHUANbHYIOOLEHKY;
e 106UTbCADAKTHUECKOrOYCTPAHEHHUABO3HUKILMXOCTPbIXPa3HOr1a-
CUH,NPHHEOBX0AUMOCTHAAMUHUCTPATUBHBIMHCPEACTBAMM.
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MectounBpems
YuacTHukH

npoTeKkaHus
KOH(IMKTa

KOH(p/IUKTa

CopeprkaHue ®opma
KOH(IMKTa KOH(IMKTa

MNpenkoHAMKTHas cUTYauus

NMPEABAPUTE/IbHbIAMAHANN3

KoHdhnukTHOENOBEAEHUE

A

™~

MNepeuuHaspeakuus
__| pyKOBOAMTENSHAKOHMIUKT

COLl,MaI]bHO-ﬂCMXOﬂOFMHeCKMIjI
aHaJIM30MNNOHEHTOB

|

MporHo3uposaHue
—| nmocnepcTBUi paspeLleHuUs
KOH(pIUKTa

C60p BONONHUTENbHbIX
JaHHbIXANSOLEHKH
KOH(pIMKTa

1

l

Bbibop cpeacts Bo3aeicTeuA
UNPUHATUAPELLEHUS

AHaI'IMBMOLI,EHKaKOHCbﬂMKTa

ALMUHUCTPATUBHOEHUNCUXONIOrO-
nefjarorvyeckoe Bo3aencTeue
HaKOHMIUKTYIOLLUX

PekomeHaaumMm MeHeaxepy No paspeLueHnto
KOH(NUKTa MeXAY NOAYMHEHHbLIMM

1. HeoOx0auMOonoHATbCYTbKOHMIUKTA,0NpeAeNUTbNO3ULIMMUNC-
TUHHbIEUHTEPECbICTOPOH. [ ns3Torocneayer:

e nobecenOBaTLCONMOHEHTAMMU;

®  MOroBOPUTBCOCTOPOHHUKAMHYYACTHUKOBKOH(DIMKTHONCUTYaLMH;
®  MOJIY4YUTBMHPOPMALUIOOCY TUKOHIPIMKTAOTHE3ABUCHMbIXUKOM-
NeTEHTHbIXCBUAETE EN (>KenaTe/IbHoOTHEOPMA/IbHbIXIMLEPOB

KONIEKTHBA).
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2. Hy>XHOBbISIBUTbUCTUHHbIENPHUUUHBIKOH(IMKTaUBAANbHENHLLEM
NbITATbCAPAIPELLIMTLIPOTUBOPEUHE,3aK IIOHEHHOEBUHTEPECAX,aHEBMNO-
3ULMSX.

3. HeobxoanmMoonpenennTb,BY4EMKKAbIMM30NMOHEHTOBNPAB, a8
ueMHerpas.

4. Hy>KHOOLEHWUTbHaWXYALIWH, HAUNYULIMHMHAMBOoIeeBePOATHbIM
BapHaHTbIPa3BUTHUAMPA3PELLEHUSKOH(IMKTA,ec/iMBalleBMeLLaTeIbCTBO
BKOH(P/IMKTHEAACTPE3Y IbTATOB.

5. HeobxoaumosbipaboTaTbaBa-TpHBapUaHTafeHCTBHINopaspeLLe-
HUIOKOHP/IMKTa,UMESIBBUAY, HTOONNOHEHTaM,KaKNpPaB1/10,HEBbIFOAEH
LJIMTENbHBIMKOH(HKT.

6. MpHHEOBXOAUMOCTHHY>KHONPHB/IEYBKNOCPEAHUHECTBY:

®  [Ipy3eHONMNOHEHTOB,TOCKO/IbKYUXB/IUSAHUEHAYYACTHUKOBKOHADIMK-

TaBHaUYMUTEIbHEEBTUSHUSMEHE PKEPAHOLIEHKACIOXKMBLLEUCSCHTY-
aUMHOOBEKTUBHEEOLIEHKHOTOHEHTOB;

® HedhOpMasbHbIXTMAEPOB,NOb3YIOLLUXCSyBAXKEHUEMONMNOHEHTOB.

7. HeobxoanMopa3peLLrTbKOHIMKT,NOCTOSHHOKOPPEKTURYANPUHSI-
TblEPELLEHUSICYYETOMOCODEHHOCTENPA3BUTUSICHTYaLWH.

4.10.2. CnocoObl ynpaBneHuss KOHNUKTOM

Cnocobbi
ynpaBneHUAKOH(MIUKTOM

CTpyKTypHble MesknnMuHoCcTHbIe
Pelwenue
Pa3bHCH6HMfE Cucrtema VK /IoHeHHe
TpeboBaHHii BO3Harpax- npobnembi
KpaboTe LeHui
Crnaxku- Komnpo-
KoopauHauus || YcTaHoBneHue BaHWe MHCC
HMobbeAUHH- obuedrpmeH-
TeNbHble HbIXKOMMNEKC- MprHY*-
MeXaHHW3Mbl HbIXLenen LneHue
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CyLiecTByeTHECKOIbKO 3(D(PEKTUBHBIX METOA,0B YNPaBIEHUS KOHD-
JIMKTHOM cuTyauuen. Ux MoXKHO paspennTb Ha ABe rpynnbl: CTPYKTYp-
HblEMUMEXXTUYHOCTHbIE.

CTpPYKTYypHble MeToabl pa3pelleHns KoHdnukra:

a) pasvicHeHue mpeboBarul K pabome—meTog,npesoTepaLlato-
LMK LMCOYHKLMOHA/IbHBINA KOH(DIUKT; 3aK/Il0YAETCS B pa3bscHe-
HUUTOrO,KaKWe Pe3y/ibTaTbl OXKUAAOTCAPYKOBOACTBOMOTKarK-
[OrocoTpyaHUKaunoapasaeneHus (UTo JoMKHOObITbCaenaHo
WU AOCTUMHYTO; KTOMOJTyHaET UKTO NPESOCTaB/SET Pa3/IMUHYIO
MHCbOpMaLI,MIO;CMCTeMaI'IOI'IHOMOHMﬁMOTBeTCTBeHHOCTM;LIeTKOG
onpeneneH1enopsaKannpaB1iLeNCTBUH);

6) npUMeHeHWe KOOPOUHAUUOHHLIX U 0BbLEOUHUMENbHbIX MEXAHU3-
MOGBTaKnXKaKynpas/ieHYECKasMePapXUst;NPUHLMNEIMHOHAYA/IUS;
Cny»0bl, OCYLLECTBASIOLLME CBA3b MEXKAY (DYHKLMUAMM; CO3aaHUe
MeXK(PYHKLIMOHa/TbHbIX,LeIEBbIXT PYN;IPOBEAEHUECOBELLAHUAMEXK-
ZLyoTaenamuiap.;

B) ycmaHoBaeHue o6 edUPMEHHbIX KOMNAEKCHbIX yeaed,Tpebyto-
LLIUXCOBMECTHbIXYCHUIUHABYXUIMOONEECOTPYAHUKOB,MPYNMUM
oTaenoB;ToobecneuMBaeTooNeecaXKeHHyopaboTyBCeronepco-
HaNa,cnocoBCTBYETTOMY HTOPYKOBOAUTENMIOAPA3LEIEHUMTPHUHI-
MatoTpeLLEeHUSBUHTEpECaXBCEHOPraHU3aLmm;

r) CcTpyKTypa cucmemsi Bo3HA2Pa}COEHUI—TAKKEMOXKEWC nonb3o-
BaTbCAKAKMETOAYNPaBNEHUAKOH(IUKTHOMCUTYaLMEN JIIO LU KO-
TOPbIEBHOCATBK/IAABAOCTUIKEHUEOOLLEDUPMEHHBIXKOMMIEKCHDIX
LeneiMcTapaloTCApeLLaTbnpob1eMbICTOUKU3PEHUAMHTEPECOB
PUPMbI,LOMKHBIBO3HArPAKAATbCAZAITOHEMEHEEBAXKHO MTODD
CUCTEMaBO3HAr paXKAEHUSHENOOLLLPSAIAHEKOHCTPYKTUBHOENOBEie-
HUeOoTAENbHbIXTUUMAUIrpYNN.

MeXnn4YHOCTHbIe MeToAbI pa3pewieHuns KOH(*)HMKTa:

1. YksnoHeHuenpegpnonaraeTyxonuesioBeKaoTKOH(IUKTA,CTPEeM-
NneHneHenonagatbBCUTyaum,KOTOPbIENPOBOLUUPYIOTBO3HUKHOBE-
HWEe NPOTHBOPEUHH, He BCTyNaTb B 0OCYXKAEHUE BONPOCOB, YpeBaTbixX
pasHornacusiMu.

2. CenaxcuBaHuexapaKTepusyeTcanpr3biBAaMHUKKOH(IUKTYIOWUM
CTOPOHaMMPOSIBUTLCONMAAPHOCTBUCOTPY AHHUECTBO,3a0bITHOPA3HOr A~
cuax.MpratoMnpobnema,nexkalasBoCHOBEKOHMIMKTa,HEpeLLaeTC.
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BpesynbTateHaHeKOTOpoeBpPeMAMEXAYKOHMIUKTYIOLLMMUCTOPOHA-
MWYCTaHaB/IMBAETCAMUPUCOTNacUe, HOKOHDIMKTOBA3aTeNbHOBO3-
HUKHeTBHOBbBOONIEEOCTPOhOpME.

3. [punyxicoeHuenpeanonaraetnas/ieHUEHANPOTUBOMNOJIOXKHYHOCTO-
POHY,MOMbITKU3aCTaBUTLNPHUHATLCBOIOTOUKY3peHHUstobomLeHor. Mo-
eTObITbIHEKTUBHBIMBCUTYALIMAX,KOrAapyKOBOAUTEIbUMEETOO b-
LUYIO BflaCTb Hag, NoAYnHEHHbIMU. HefjocTaTok MeToaa 3ak/itoUaeTcs B
TOM,4YTOOHNOAABNAETUHULMATUBY, U TOMOXKETBbI3BATbBO3MYLLLEHHE,
0COBEHHOYMOI01bIXHOBPA3OBAHHbBIXMNOAUMHEHHDIX.

4. KomnpomuccxapaktepuayeTCanpUHATUEMTOUKU3PEHUAAPYIOM
CTOPOHbI,HOMMLLIbAOHEKOTOpOoMcTeNneHU.CBOAUTKMUHMMYMYHe 106po-
YKeNnare/IbHOCTbUHANPAYKEHHOCTb,NO3BONAETOLICTPOPA3PELUMTEKOHMD-
NUKT.Honcnonb3oBaHWe KOMNpoMUccaHapaHHen CTaAUM KOHGIMKTa
MELLAETBCECTOPOHHEMYPACCMOTPEHHIOUOBCY>KAEHUIOBO3HUKLLIEMNPO-
61embl.

5. Pewenue npobaembi—HanboneeaddeKTUBHbIMMETOApA3peLLe-
HUsikoHMKTOB.[TpeanonaraeTnprUaHaHMePa3TMUUMBOMHEHUSIXCTOPOH,
rOTOBHOCTbO3HAKOMUTLCSCUHBIMUTOUKAMU3PEHUSAMHAUTUBAPUAHTEM-
CTBWI,NPUEMNIEMBIMANSABCEXCTOPOH.
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UcTouHUKHCTpeccoBBOKpYXalowencpege

Pa6ora: CTpyKTypauKknumar: BHeopraHu3au1oHHble
— KOJIMYecTBeHHas — cnabas KOMMyHH- cakTopbl:
neperpyska Kauus — ceMmbs
— KayecTBeHHas — HeJoCTaToK — 3KOHOMMKa
neperpyaka coyyacTtus — obuiecTso
— HeobbACHEHHbIE — HenpaBWJ/IbHO — 0BCTOATENbCTBAYXKUIHU
nepemeHbl onpepeneHHas — MPEecTYNHOCTb
— nnoxoeobopynosaHue Hepapxus — MOBbILLEHHUELEH
[ |
PonbHapabore: Mpo6nembikapbepbi: OTHOWeEHHS:
— PONIEBONKOHMDIUKT — 3amMep/ieHHOeNpo- — CPYKOBOAMTENSMU
— poJieBasiHEACHOCTb LBWXKeHWe — NOAYUHEHHBIMM
— OTBETCTBEHHOCTb — cavwKoMBbicTpoe — COTPYAHHKaMH
3amo,u,e17| npoasu>xeHue — KJIMeHTaMHu
— HepocTaTtoKnoanep- |||— HecnpaBeanMBOCTb
YKKMYMeHepKepa — HeAoCTaToOK NoAro-
— HEecooTBeTCTBUE TOBKH
craTtyca — HecooTBeTCTBUE
KBaJIMhUKaLUH

JNnuHbliecTpecchi:

I'IOTpe6HOCTM,Haﬂ,e)K,D,blM,D,OCTM)KeHMH,BMOLI,VIOHaﬂbHaﬂHeyCTOﬁ-
l‘IMBOCTt:|,3aBbILIJeHHaSI(3aHM)\‘(eHHaf'I)CaMOOLl,eHKa,HeﬂCHOCTM

MocnepctBus
Cy6bek- MoBsepeH- Dusmo- OpraHusa-
TUBHbIE: yecKue: noruyeckue: LLUOHHbIE:
— He[l0BOJ/IbCTBO ||— OMNacHOCTb — CKa4KKW KpOoBS- ||— nporynbl
— YTOMJIEHHOCTb WHUMOEHTA HOro [AaBNi€HUA  ||— TeKy4yecTb
— Tpesora — “Hexopolune ||— BbICOKOE Kagpos
— YYBCTBO BMHbI pasrosopbi” coaeprkaHne — HU3Kaanpous-
XonecrtepuHa BOAMUTENbHOCTb
— KOpOHapHble — HeyJOB/IeTBOPEH-
3abonesaHus HOCpra6OTOI\;1
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Op2aHu3ayuoHHas KyAsmypa—rnpUHUMAEMbleOo bLIEHYaCcTbIOOPraH!-
3aUHUHPHIOCODUAUUIEONOTUSYNIPABIIEHUS, LLIEHHOCTHLIEOPUEHTHUPbI,BEPO-
BaHWS,05KUAaHUSIMHOPMbI,KOTOPbIENEXKATBOCHOBEOTHOLLEHUIMMB3aWMO-
LEeNCTBUMKAKBHYTPUOPraHW3aLUWu, Taku3aeenpenenamu.

CybvekmuBHas 0OpP2aHU3AYUOH-
Has1 KYyAbmMypawncxoputuspasie-
NnsieMbIX PabBOTHUKAMU LEHHOCTEM
MHOPM, BK/llOHaeTBCeBaUcTOpHio,
TPaguLMK,06pAabIMPHUTYASIbIOPra-
HU3aLKH, BOCTIPUATHE A3bIKa 0OLLe-
HUSIUIO3YHIOB.

O6vexkmuBHasi OpP2aHU3AUUOHHAS
Kynbmypa ceasbiBaetcs ¢ PrUam-
UECKUMOKPY>KEHUEM, CO3AaBAEMbIM

B OpraHu3aunu: 34aH1e 1 ero au-

3akiH, MecTopacnonoxetue, obopy-
JOBaHWe v Meberb, LBET U pasmep
nomeLLeHHs,y[06CTBa,KOMHATBIMNPH-
emaup.

CrpykTypa
OpraHU3aLUOHHOUKYNbLTYPbI
YpoBru:

15 MoBepxrocmHeild” ynu*
Kull” ypOBEHbBKNIOUaETBCEOSBU M-
MblE€BHELLHUEDAKTOPbI: TEXHOOT IO,
apXMTEKTYPY, UCNO/Ib30BAHWE NPOCT-
PaHCTBa,BPEMEHU A3bIK,TO3YHIH,T.E.
BCE, UTO YEJIOBEK MOYKET OLLyLLaTb
MBOCNPUHUMATD

2.“ [odnoBepxHocmHebili” — LeHHOCT-
Hble OPUEHTHUPbI, yOeXKLeHUs U BEPO-
BaHWAUNEHOB OpraHu3aumu. Tpebyer
60neernyboKoro 3HaHWA U 3HaKOM-
cTBa

3. [ny6uxHelli — ckpbiTble Ga3oBble
NPeLnoNOXKEHHS, KOTOPbIE NPUHUMA-
IOTCSA NOACO3HATENbHO M HANPABAAIOT
nosepaeHWenoneh

cumBonuyec- | |—

Copep>xaHue
OpraHU3aLUOHHONKYNbTYPbI
Xapakmepucmuku:
ocosHaHWe cebsa M cBoero
MecTaBopraHu3aLmu
— KOMMYHMKaLMOHHas
UA3bIKODLLEHHMS
— BHELUHWHBWA,OfeXAaunpea-
cTaBneH1ecebaHapaboTte

— KyNbTypa NPUHATHA MULLM, NPH-
BbIYKUHTPaaMLMMBITOMNCEpE

— 0CO3HaHWEBPEMEHM,0THOLLIEHHE
KHEMYHEro1cnoib3oBaH e

— B3aWMOOTHOLLEHHe N eN

— LEHHOCTUHUHOPMbI

— npoueccpasBUTUA PaboTHUKOB

— MOTHBALMAMTPYAOBaA3TUKA

CcUctemMa
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®DopMHUpOBaHHECTPYKTYpbI
OpraH13aLUOHHOWKYJ/IbTYPbI

MpeganonaraeTtpelueHueTakuxnpobaem:

1. O6ecnewernue BHewwHeld adanmayuu

u BopicuBarus ghupmbi—onpepeneHue
MUCCHUU U CTpaTeruu; ycTtaHoBEHUE
cneumUYeCcKUXUENEMMMETOAOBNIONX
LOCTUXKEHHMIO; PELLIEHUS O OpraH13a-
LIUOHHOMCTPYKTYpE,CTUMY/IMPOBaHHUIO,
NOAYUHEHHOCTH; CO3AaHUe WUHGOp-
MaLWOHHOMN CUCTEMbI; YCTAHOBNEHUE
B3aWMOJLENCTBUSA CNPELCTABUTENSIMU
BHELLHEeHCpeAbl;0praHU3aLmUsaKOHTPO-
NAUKOPPEKTUPOBKU AEUCTBUM
BuympeHHss uHmeepauyus cBsidaHa
CYyCTaHOBJIEeHHEM U NoALepXaHUeM
3 PEKTUBHbIX PaBOUUX OTHOLLIEHHH
MeXXJy41eHaMUKOIEKTUBAyCTaHOB-
NleHWeM KpUTepUeBYNEHCTBaBOpra-
HU3aLMK;BbIBOPOMMETOLOBKOMMYHHU-
Kauuu; onpeaeneHreM u pacnpeaene-
HWeMBlaCTUU CTaTyCOBBOPraH13a-
LIMK1; yCTaHOBIEHUEM MEX/TMYHOCTHbIX
OTHOLLEHUI;0NpeaeIeHUeMKeNaTE b
HOrOMHEeXXenaTeIbHOrocTUIennoBe-
LeHuns

MeTtoabinoapaep>xaHus
OpraHU3aLUOHHOMUKYIbTYPbI
1. O6beKTbIMNpeaMeTbl BHUMA-
HUSI U KOHTPOJISI CO CTOPOHBI
MeHe>KepoB

2. PeaKuusipyKOBOACTBaHaKpPH-
TUYECKHUE CUTYaLMU MOpraHk-
3aLUOHHbIE KPU3UCDI

3. MogenuposaH1eponeimoby-
YeHUenoAYUHEHHbIX

4. KpuTepuu Bo3HarpakaeHus
UcTaTycos

5. Kputepuunogabopa,npuHsaTus

Ha paboTy, NPOABHXKEHUS

UYBOJIbHEHUS
6. OpraHu3auMoHHbIe CUMBObI,

0bpsaablMpuTyasnbl
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BNACTb U NUWAEPCTBO
B AEATENIbHOCTU MEHE[)XEPOB

BMupoBO#H M OTEUeCTBEHHOM IUTEPATYPE, TOCBALLEHHOW BONPOCaM
ynpaB/ieHHsl, ONUCaHbICOTHUKAUYECTB, HEODXOAMMbIXMEHELYKEPAM 4151
3¢pcpekTUBHOrO ynpaBieHus. BToxxe Bpems KaxK bl KOHKPETHbIU py-
KOBOZAMTE/IbKPOMEODLLMXKAUECTB, XapaK TEPHbIXANALENbIXTPYN,06-
NafaeT/IMYHOCTHbIMUKAYeCcTBamu.

CneumanbHblecoLManbHO-NCUXONOrMYECKUENCCIEAOBAHUSA, U3yYeH e
JIMYHOCTENTAIAHT/IMBbIXMEHELXKEPOBUMXONbITAPABOTbINO3BOIUIMBbI-
ABUTbOOODOLLEHHbIEXAPAKTEPUCTUKUHUIMYHOCTHBIEKAYECTBa,HE0OX0aK-
MbleansycneLliHoroynpaeneHus.KrakumkauecteaMoTHOCUTCANMAeP-
CTBO, HanboleeyacToBbIAENAIOLLEE AKTUBHOrO MEHEKEPan3 00LLeH
Macchbl, 06beuHsIoLEee CNOCOBHOCTb PYKOBOAMTD W BECTH 3a COOOM
KONIJIEKTUBOPraHU3aUMU AN AOCTUKEHUSIONPELENEHHbIXLENEN.

PaccmoTpruMBOnpoChIBNACTUMIMAEPCTBABAEATEIbHOCTUMEHEA-
YKepOB, IMYHOCTHbIEUOPTraHU3aLUOHHbIEUCTOYHUKUBIACTH,OCHOBHbIE
NoAxoAbIKNpPoBIeMeNMAEPCTBa, TEOPUHUCTUIMIMAEPCTBA.

UcTouHHKHUBNACTH
MeHeAXXepoB
I | 1
JInuHOCTHbIE OpraHu3auroHHble
e Bnactbakcnepra o BnacTtbnpuHsaTuspelueHui
e Bnactbxapuamsl e BnactbBo3HarpaxkgeHus
e BnactbuHbopmaumu e BnactbnpuHy>aeHus
e BnactbybexaeHus e BnactbHagpecypcamu
e Bnactbceszsen

e BractbTpaguumu
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JINYHOCTHbIE UCTOYHUKN BNacTu MeHeaXXeposB

Bracme 3xcnepma. 3akniodaetcs B CNOCOOHOCTH PYKOBOAWTESS
B/IMSITbHaNOBEeAeHUENOAYUHEHHbIXBCHU/TYCBOENNOArOTOBKUUYPOB-
HI0BpPa30BaHKS,OMNbITaUTANIAHTA,YMEHUHMHABBIKOB,Ha/TMUMsCTELHa-
JIM3UPOBaHHbIX 3HAHWM.

Bracme xapuszmer.Cea3aHacOCNOCOOHOCTbIOPYKOBOAWTENSABUATD
HaNoAYMHEHHbIXD1ArofapsIMUHONNPHBIEKATEIbBHOCTH, HATMUHIOCH1b-
HbIX/TUYHOCTHbIXKaYeCTB(0OMEH3HEPr1er, BHYLUIMTENIbHAABHELLHOCTb,He-
3aBMCHMbINXapaKTeP,XOPOLLMEPUTOPHUECKHECTOCOBHOCTH,A0CTONHAsH
yBepeHHasiMaHeparnoBeneHus).

Bracme ungpopmayuu.baznpyeTcaHaBO3MOXKHOCTUNONYHEHUSHYXK-
HOMMBaXKHOMUHDOPMaLMMHUYMEHUUUCTIONIb30BATbEEASISBUAHUAHA
noA4YnHeHHbIX.MeHe KePYKPEenIsSeTCBOIOBIACTb,KOOPAUHUPYSMKOHTPO-
NUPYSIMHDOPMaLMOHHbIENOTOKUBIMPME.

Braacme y6excoerus. OcHoBbIBaeTCAHAYyMEHUUMEHE IYKEPaBNHUATEHA
LpYrMXCroMoLLbo3h(heKTUBHOM(3IMOLMOHAIBHOM, TOrMYecKoM1apry-
MEHTHPOBaHHOM)NepesaYuCBOEHTOUKU3PEHHUS.

Opral-msauuom-lble UCTOYHUKU BI1aCTU MeHeOXepoB

Bnacme npursmus peweHul.NposBnseTcABTONCTENEHU,BKOTOPOH
YE/I0BEKMOXKETB/IUSATbHANPOLECCTIOArOTOBKUUMPHHSATUSIDELLEHHUHM;UEM
BbILLEYPOBEHbYNPAaB/IEHHA,TEMBOIbLLEEKOTMUECTBOSIOAEN, KPOMEPYKO-
BOAWTENS(CNELHUa/IMCTOB,TOMOLLHWUKOBHT. A, ), B/IUSIIOTHAMNPOLECCTPHHS-
TUSIPeLLeHus.

Bracme Bo3Ha2paxOeHUS—CcnoCcobBNMAHNSA,0CHOBaHHbIMHANOIO-
YKMTENIbHOMBO3eNCTBUM(B1aroAapHOCTb,NPEMUA,NPOABUKEHUE, AOMNONHU-
TENbHBINOTNYCKMT. 4. )CLENbIOA0OUTLCAOTNIOAUUHEHHOTOXKENAEMO-
ropesysibTara.

Braacme npuryxcderus.CTponTcsaHacTpaxenoguMHeHHbIXObITbHaKa-
3aHHbBIMH(MOHUYKEHHBIMHUBAOIXKHOCTH,OLITPAOBAHHbIMU,YBONIEHHBIMU
uT.A.).JNa1Mcnonb30BaHUA3TOrOMCTOUHUKABIACTUHY>KHOMMETbA -
(PEKTUBHYIOCUCTEMYKOHTPOIA33AENCTBUSMUNOAYUHEHHDBIX(MOAYMHEH-
HbIEMOIYTCO3HAaTE/IbHOCTPEMUTLCAODMaHYTbOPraHU3aLMIo).

Bracme Had pecypcamu.OCcHOBbIBAETCAHAKOHTPOIEPYKOBOLCTBOM
pacnpefeneH1sa noTOKOBOrPaHUYEHHbIX PECYPCOB, KOTOPble 0ObIUHOB
OpraHusalusxHanpas/ieHbICBepXyBHU3.HeKoTopblepyKoBOAUTENUONS
B/IMSIHUSHIOAEHCO3 a0 TTaKHa3bIBaEMbIMAEDULUTPECYPCOB.

Bnacme cBszeld.Co3paetcanyteMm  pacnpocTpaHeHUsIMEHEKEPOMAH-
hopMaLMHOEr OCBSA3AXCBUATEIbHBIMUIIOABMH.
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Braacme mpaduyuu.CrpontcsHasbipaboTKeynogHMHEHHbIXIOTOB-
HOCTUNOTPaA1LMHUNIPU3HABATb3aKOHHYIOBNACTbPYKOBOLCTBAUNOL-
UMHSATbCAEMY;NPUITOMUCTIONIHUTE IbPEearupyeTHeEHaYeI0BeKa,oTAa-
IOLLLETO PACTIOPSYKEHHUS, aHAETOA0IHKHOCTD; MPUBOLUTKOE3ayMHOMY
BbINOJIHEHUIONPUKA3OB.

JludepcmBo — Tvn ynpaeneHYeCcKoro B3aMMoOAEUCTBUS (MeXAyY TMAePOM
ueronocenoBaTeNsMm),0CHOBaHHbIViHaHanboneeadpheKTUBHOMANATOM
WIMMHONCHUTYaLUHUCOUYETaHUMPA3TUUYHBIXUCTOUHUKOBB/IaCTUMHANPAB/IEH-
HbIMHaNoBY>KAeHWe N0 AeNKAOCTUIKEHUIOOBLLIMXLIeNew

Noaxoabiknpobnemennpgepcrea

JInuHOCTHBIN [MoBeneHueckun CuUTyauHOHHbIN

CyLLEeCTBYETTPHOCHOBHBIXNOAXOAAKNPODAEMENMAEPCTBALIMUHOCT-
HbIM,NOBEAEHYECKUMUCUTYaLMOHHBIM.

JINUHOCTHBIWNOAXO0AOCHOBLIBAETCAHAAHA/IU3ENUOEPCKMXKAYECTB,
HEOBXOAUMbIXPYKOBOAMTENOANAIDGEKTUBHOrOyNpaBieH1s.PackpbiTe
TeopUUIMaEPCKUXKauecTs,atakkesTeopun X n“Y” [1.Mak-Ipero-
pa.OcHOBaHHATOM,UTOIMAEPbIMMEIOTKAKON-TOYHUKabHbIMHabop
LOCTaTO4YHOYCTOMUUBBIXMHEN3MEHSIIOLLIUXCSICOBPEMEHEMKAUECTB,OT/IU-
YAIOLLIUXMXOTHEIMAEPOB.

CTOPOHHUKMNMUHOCTHOrONOAX0Aapa3paboTaNMMHOXKeCTBOBapHaH-
TOBKO/IMUeCTBaIMAepckuxkadecTs.Hanpumep,P.Crorannn(1948r.)cum-
TaU1,UTO3TOYMUUHTENIEKTYASIbHBIECTIOCOBHOCTH,FOCNOACTBOUMNPE-
obnagaH1eHaaapyriM1,yBepeHHOCTbBCEOE, aKTUBHOCTBMIHEPTHUHOCTD,
3HaHuenena.llomHenuoY .bernHuca(cepeamHa80-xronos),aToynpas-
NeHWEBHUMAHUEMHUTMCNTIOCOBHOCTLNPEACTABUTLCY ThLIE/TMIPHBIEKATE b
HOZL/1AMOAUYMHEHHbIX;yNPaB/IeHUESHAUEHUEMNEPEAABAEMbIXUAEH;yNPaB-
NeHWeJ0BEPHEMIOAUMHEHHDIX;yNPaBIeHHeCOOOM.
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HepocTatkuimMuHocTHoronoaxoga:

®  KOJIMYECTBOBAKHbIXMAEPCKUXKAYECTBIPaKTHUECKUOECKOHEUHO;

® HeyCTaHOB/IEHATECHASCBA3bMEXAYITUMUKAUECTBAMUAIUAED-

CTBOM.

MoBepaeHUYeCKUIINOAXOAPACCMATPUBAETIMAEPCTBOKAKHAOOPOO-
pa3LoBMNPUBbIMHONMAHEPbINOBELEHUS PYKOBOAUTENSNOOTHOLLEHUIOK
MO A4UHEHHBIMCLIEBIOB/IMSHUSHAHUXUNOBY K AEHUAKAOCTUXKEHHIOLE-
NeropraH1saLuH.

KHanbo1een3BecTHbIMKOHLENLUAMMNOBE 4EHIECKOrONOAXOLA0THO-
catcatpuctunsnuaepcteanoK.JleBuHy,uccneoBaH1syHUBepCUTETa
wraraOravo(CLLA),uccneposanuaMuunraHckoroyHueepcuteta(CLLUA),
“peweTkameremxmenTa” P.bnetikan>k.MoyToH,4eTbipecucTeMbiu-
nepcreanoP.JlalikepTy,KOHLENUMUABO3HAr pasKAEHUSIMHAKa3aHHS.

lNepeuncneHHbIEKOHLENLMUCBUAETENECTBYIOTOTOM,UTONIMAEPAMUHE
poXaaloTcs,acTaHoBATCA.JIMaepCKOEnoBe AeHUEMOXKETObITHPA3BUTOM
YJ/Iy4LLEHONOCPEACTBOMODYUEHUANCTIELUASIBHOMMOATOTOBKM,

lnaBHOWMOEElH CUTYaLLMOHHOMONOAXO0AA0LIIONPENNONOKEHUED
TOM,YTONIMAEPCKOENOBEAEHNEA0MKHOObITbPA3HBIMBPA3IMUHbBIXCH-
Tyauusax.CUTyauuoHHbINNOAXOAKM3YUEHUIONULEPCTBAUCCIERYETB3A-
UMOAENCTBUEUBNUSHUE PA3/IMUHBIX(DAaKTOPOBHANOBEAEHHUEIMAEPA.
KOCHOBHBIMKOHLENUUAMCHUTYaLHOHHOrONOAXOAA0THOCATCSMOAEbIU-
aepckoronoseferus TaHHeHbayma— LLImuarta;MoaenbcutyauMoHHoro
nupepcteaXepceaubnaHwapga; MmoaenbcutyayMoHHoronMaepcTea
duanepavap.
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5.2.1. OcHOBHble Teopuu NUAOEPCKOro noBeneHus

Ctununupepcrea
noK.JleBuHy:
— aBTOPWTapPHbIK
— AeMoKpaTUyecKui
— nubepasbHbli

UccnepoBaHus
yHHUBepcHUTeTa
wraraOraio:

paspaboTaHa aByxdaK-
TopHasTeopUaMaep-
cTBa(B3aBMCUMOCTH
oTobbeKTaBHUMaHUs
MeHepKepa,Hanpas/ieH-
HOro HaopraH13aLMio
paboTbIMAMHANOAUM-
HEHHbIX)

UccneposaHus

MuuuraHckoro

yHUBepcHUTeTa:
3P peKTUBHbINUAEP
OKa3bIBaeT NoAAEePXKKY
paboTHWKaM,pa3euBaeT
XOpPOLIWEOTHOLLEHHUS
CHWUMM,UCMONB3YET
rpynnoBow NoAxXoA
KynpasneHuiopaboTHU-
KaMu,ycTaHaB/iMBaeT
npenenbHO BbICOKUE
TpeBoBaHWAKBbINONHS-
eMoipaboTerHanpsi-
>KeHHble3aJaHus

e Cmunb nudepcmBa— npuyBbluHasiMaHepanoBeAeHUsI PYKOBOAUTENATNO
OTHOLLEHUIOKNOAYHUHEHHDIM, OKa3aHWE HAHWX BIUSHUAMNOBYXAEHUEK
JLOCTUXKEHHWIoLleNeopraHu3aLmu.
CreneHbAenerupoBaHHUsNOIHOMOYUI, TUTbIBNACTH,UCMO/Ib3yeMbleynpaBis-
IOLLUM, €70 3a60Ta 0 NEPCOHAIE /W O BbINOJIHEHWH 332Uk — BCE 3TO

\ OTPKAETCTUIIbMACPCTBAMEHEDKePa.

“PeweTtkameHepx-
” -
meHTa P.Bneiika
u /. MoyToH
(cm.c.93):

cTUnnnupepcTea
B3aBUCUMOCTUOTTOrO,
KaKoe3Ha4yeHune
npuparoTMeHen>xKepbl
3abote 0 npon3Bon-
CTBeH/MﬂHOﬂIO,D,FIX

1,9 9,9

5,5

1,1 9,1

Yetbipecucrembi
nupepcTea
noP.JlalikepTy

(cm.c.95):

1— aKcnnyataTopcKo-
aBTOpUTapHas

2 — 6narocKI0HHO-
aBTOpuTapHas

3 — KOHCYNbTaTUBHO-
IemMoKpaThyeckas

4—ocHoBaHHas
HayyacTuu

KoHuenuus
BO3HarpakgeHus
WHaKa3aHHUsa

(cm.c.96):

yeTblpeTUnaanaepcKko-
ronoeeneHUAB3aBU-
CUMOCTHUOTNPUMEHEHUA
BO3Harpa>geHua
WJIMHaKa3aHUA
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5.2.1.1. Tpu ctuna nupgepctia no K. JleBuny

NOAYHUHEHHDbIX

HbIX

ABTOpHUTapHbBIH JleMokpaTHueckuu NubepanbHbiit
(naccuBHbIN)
Mpupopactunsa

CocpepoToueHue Bcen HenervposaHuenonHo- CHsaTHeNnMaepom
BNAaCTUMOTBETCTBEHHO- MOUMHCYLepKaHWeM ccebs0TBETCTBEHHOCTH
CTUBpYyKaxiugepa K/1IOYEBbIXMNO3ULIUH MCamMoOTCTpaHeHHeoT

ynugepa B/IACTUBMOb3Yrpynmbl
MpeporaTtuBaBycTa- MpuHATHepeLLeHHH MpepocTaBnenuerpynne
HOBNEHUMLIeNeN pa3fefibHO Mo BCEM BO3MO>XHOCTH CaMo-
uBbIBOpeE CpeacTs YPOBHSAMYNpPaBJEHUAC ynpaeieHus
UXOOCTUIKEHUSA NpUBAEYEHUEMUCTIONHU-

Teneu
KoMMyHHKaLHUOHHble KoMMyHUKauus akTBHO | KOMMyHUWKaLmWs BOCHOB-
NOTOKUUAYTNPEUMyLLE- OCYLLLeCTBNSAETCS B ABYX HOMCTPOHWTCAHA ropu-
CTBEHHO CBEPXY HanpaB/ieHUsAX 30HTanbHOM” OocHoBe
BozpeicterenuaepaHa BozpeicterenuaepaHa HepoctatouHas Tpe6o-
noTpebHOCTUNOAUMHEH- | NOTPEBHOCTUNOAUMHEH- | BATENbHOCTbKHAPYLLM-
HbIXHWU3LUUXYPOBHEH HbIX BoNee BbICOKOro TENAMANUCLMUN/IUHDI,

YPOBHS KHEUCMNOIHWUTE/IbHOCTH,

HWU3KOMUKBaIMPUKALMUH

MNprmeHeHUeyrposu O6ecneueHre naepom JinpepHaxogutcanog,
OKa3aHWEeNCHUXooru- HOPMaJIbHbIXYC/IOBHUM B/IMSIHUEMMOAUHMHEHHbIX
YeCcKOoro aBfieHus Ha AnapaboTbinoAUUHEH-

CVII'IbeIeCTOPOHbI

MpuBepeHHOCTb YcunenuemoTtrsaumm MossonseTHauatb feno
OnepaTMBHOCTHM paboTbinepcoHana TaK,KaK3TOBUAMTCSH
MOPSLKY,BO3MOXHOCTb NOCPEACTBOM €ro 6e3BMeLLaTENbCTBA
NpeAcKasaHuApesyibTa- | yuacTUABYNpPaBeHHH nvaepa
TOB,OpPraHU30BaHHOCTb
CnabbiecTopoHbI

UmeeTcaTeHpeHLmMsK Peanusaunsnemokpatu- | [pynnamoxernotepsts
COEPXKMBAHUIOWHANBU- | YecKoro cTuisa Tpebyer CKOpOCTbHHanpasne-
LyanbHOWMHWLMATHBbI NPOJOMKUTENBHOIO HUenBHKeHHs6e3

BpeMeHH JMAEPCKOro BMeLa-

TeNnbCTBa
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5.2.1.2. Ctunu pykoBoAacTBa Mo pe3ynbTatam
nccnepnoBaHuAa yHuBepcuteta wrtata Oraio (CLUA)

§ JlupepynenseTMeHblLEBHUMA- Jluaep B 3HauMTENbHOM Mepe
- g HUA CTPYKTYPHUPOBaHWIO 3aaa- | obecneunrBaeT pyKOBOACTBO pa-
3 2 |Huitans paboTHHKOB, BonbLie 60TOM, yaenss ofHOBPEMEHHO
I 3aHMMaeTCs YA0BNeTBOPeHWeM | 6osblloe BHUMaHWe yCTaHOB-
2 UXNOTPeBHOCTENMKENaHMI NIEHUIO HAMNYYLLMX OTHOLLIEHUM
H cpaboTHUKaMu
I
E JlupepHecnpasnseTcscHeob- JlnpepynenseToCHOBHOEBHM-
¢ XOAMMbIM CTPYKTYpUpOBaHWEM | MaHWe CTPYKTypUPOBaHUIO pa-
T paboTbl,CTPEMACBKOMNEHCUPO- | BOTbIMBCEMY, UTO CHEMN CBS-
g BaTb3TOMNPUNOXKEHUEMMAKCH- 3aHO, HO MOYTH HE YUUTbIBaET
I MasIbHbIXYCUNUI ANAYCTaHOB- HYXXIbIWKENaHUAPabOTHUKOB
@ NEHUSHaUNYYLIMXOTHOLLIEHUIC

paboTHUKaMM
Huskoe Bbicokoe

BHuMaHMeKOpraHusauumpaborbl

BocHoBy BblaeNeHUs CTUNEN TMAEPCTBAB3TOMC/lyuae NoOXKEHb!
JBernepemMeHHble: BHUMAaHUEKNOAYMHEHHbIMY BHUMaHHe Kopra-
Hu3ayuu paboTtbl.BxogenccnenosanuityctaHoBneHo,utoboneead-
hEKTUBHbBINIMAEPbI,KOTOPbIEYAENAOT AOCTAaTOYHOBHUMAHWAOAHOBPE-
MEHHOMMNOAYUHEHHbIM, HOPraHU3aLMUpaboTbl.
MpenMyLLEeCTBEHHOEBHUMAHWECOCTOPOHBIPYKOBOAWTENSKOPraHU3a-
LIMHMPaBOTbINOBbILLIAETYPOBEHLNPOECCHOHAIM3MANOAYHHEHHBIXHCHU-
YAETKOMUECTBOXKaN000THMX. [pUnpenmMyLLecTBeHHOMBHUMaHUHK
npo6ieMaMnepCoHanaoTMeYaeTCACHUKEHUEYPOBHANPOGECCHOHAIM3MA
NOAYUHEHHDIX.
MpoBeaeHHbleMCCNeN0BaHUANO3BOMIUCAENATbBAKHbIEBbIBObI.
1. BonblueeBHUMaHUENMaEpaKopraH13salmMupaboTbiobecneumsaeT
3hheEKTNPUTAKHUXYCIOBUSAX:
®  CW/IbHOEOAB/IEHWE,OKA3bIBAEMOEKEM-TO KPOMENMAEPA,AIEbIONO-
NyYeHUsi COOTBETCTBYIOLLUXPE3Y bTATOB;
3a[jaH1ey0BNETBOPAETPabOTHHKOB;
PabOTHUKU3ABUCATOTSIMAEPABNONYHEHUHMHOPMaLMHAYKa3a-
HWI, pernaMmeHTUPYIoLLUXMXPabOTY;

e  pPabOTHUKMNCUXONOTUUECKH NOArOTOBNEHbI K HEYKOCHHTEIbHOMY
BbINOJIHEHUIOUHCTPYKLMHAULEPA;
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e cobniopaeTcaapeKTUBHbINMacITab ynpasiseMoCTH.
2. YcuneHHOEBHUMAHHWEKNOAYUHEHHbIMUBCEMY, 4 TOCOOTBETCTBYET
HY>KAaMDKENaHUAMPaOOTHHKOB,AAETIHEKTBCTyqaE:

*  eC/M 3afaHUSABNSIOTCAPYTUHHBIMUMHENPUB/IEKATE IbHBIMULISPA-
6OTHHUKOB;
pabOTHUKUNPEAPACTONOKEHBIMIOTOBbIKYUYACTUIOBYNPABIEHNH;
PaBOTHUKUOOMKHBICAMUHAYUMTLCSHEMY-TO;

o  pabOTHUKMIYBCTBYIOT HTOMXYUACTUEBNPUHATUMPELLEHUMBMAET
HayPOBEHbBbINOHEHUAPABOTbI;

®  HECYLLECTBYET3HAUMTE IbHbIXPA3TMUMMBCTATYCEMEXKAYTUAEPOMA
paboTHUKaMM.

3. DpdheKTUBHOCTbAMAEPCTBA3ABUCUTHOTPALALPYMX(PAKTOPOB:

OpraHU3aLMOHHOMKYIbTYPbI,UCTIO/Ib3YyEMOUTEXHOIOMMH,MOPaSIbHOMY A0B-
NeTBOPEHHOCTHOTPabOTbI.

5.2.1.3. “PeweTka meHepgxmeHTa”
(paspaboTaHa amepuKkaHCKMMK ydeHbiMK P. brieiikom
n Ox. MoytoH B 80-e rogbl XX B.)

B3aBMCHMOCTHOTTOrO,KaKoe3HaueHHeNnpUaaloTMeHeyKkepbl3aBo-
TEONPOU3BOACTBEN / UTMONIOAAX,CTUNMUXPYKOBOACTBAMOXKHOONM-
penenuTbTakuMobpasom.

Cmune 9. 1— npaBblAHWKHUIYrON pelueTkn.MakcumanbHas3aboTao
npou3ssoacTee(9)uMuHuManbHas—onoaax(1).
Cmune 1.9— neBblliBepXHUiyronpeltetki. MuHuMansbHas 3aboTao

NPOW3BOACTBECOUETAETCACMAaKCUMAabHOM3aboTOMONIO-
85X, OCHOBHOEBHUMaHHWEY LENAETCACOXPAHEHUIOAPYKEC-
KMX OTHOLLEHUMMEKAYPaBbOTHUKaMM,MyCThaaKesyLLepO
NPOU3BOACTBEHHBIMIOKA3ATENAM.

Cmusb 1. 1— neBbIFHWKHWYrON peleTkuMuHMManbHas  3aboTaonpo-

W3BOMICTBEUOHYXKAX paboTHuKoB. MeHemxepTakoro
ctunanpennpuHUMaeT™MHUHUMaJ1bHble yCcunuaHanpaBi€HHblE
NILLIBHETO HTOBBICOXPAaHUTECBOEMECTOB opraHu3aumu.

Cmuse 55— cepepuHapelwetkn  MeHemkmeHTa.C OOTBETCTBYETTEOPHH
“3onoToMcepeanHbl”’,T.  €.CPeLHWUHYPOBEHD  BHUMAHMSK
NPOW3BOACTBYCOUETAETCACO  CPEAHUM YPOBHEMBHUMAHMUS
KNIOAAM.

Cmunb 9.9— BepxHuiiesbiyropelleTku.CoderaetcrpemeHnekHam-
BbICLLIMMIPOSABNEHUAM3ADOTbMONPOU3BOICTEE JOTIO LsX.
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91— 1.9YnpaBnenue 9.97pynnosoe
B [lyxe 3aropofHoOro ynpaB/ieHue,
Kknyba KOMaHpa
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A 5.5MonoBuHaBHUMaHKS
g 5 NPOWU3BOLCTBY,NO/IOBUHA —
z npobneMamKoNNeKTUBa
=
=
I
o|m

3

1.1MuH1ManbHoe 9.1MaKkcumanbHoe
BHUMaHWepe3y/bTa- BHUMAHWENPOU3BOACTBY
TamMnpo13BOACTBa NPUOTCYTCTBUM
1 UueIoBeKy BHUMaHUSAKIIOAAM
Il Il Il Il Il
1 3 5 7 9

BHMMaHMEKﬂp0M3BOACTBy

5.2.1.4. “BapowmeTp ynpaBneHus”
(paspabotaH A. YepHsiBckum B 1991 T.)

“BapomeTpynpasieHus " nokasbiBaeTapHeKTHBHOCTLUCTONb30BaHHUS
PYKOBOAMTENSAMUPA3/IMYHBIXCTUeHyNpaBneHmns.Boibopctunssasmcutor
UXBHUMaHUSKNOKa3aTeNnsaMnpou3BoACTBaly pOBHI0OBeCneyeH1apabo-
TalowmMxcoumanbHbiMubnaramu(foxoabipaboTaloLmx,06ecnedeHnenx
YKNNbEM,MENLMHCKUMOBCY>KUBAHHEM,CTPAXOBAHHUEM,NEHCUEN, KAaKUMHU-
nubonbrotamu).
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©

3oHa
Henpous3Bo-

CTBE€HHbIX3aTpaTt

CoumanbHbiebnara(  C)

®

3oHa
NPOM3BOACTBA

KPHU3UCHbIX
CUTyauun

AdpdheKTUBHOCTD

npoussoactea( P)
3oHa

CoumanbHbiebnara
A
©®
Cc

A

»
P|3- - exTue-
HOCTb
npou3BoacTBa

PyxoBodumenu-aBmokpamer cyvtaor,
uTO 3P(PEKTUBHOCTL MPOU3BOACTBA JOMKHA
ObITbNO/IOYKEHABOCHOBYBCEH AEATEIbHOC-

TW NpeLnpHUATHS, a obecnedeHue paboTato-
LMX coumanbHbIMKU BnaraMm — feno BTo-
pocTeneHHoe.

Crpenka “6Gapometpa ynpasneHus” B
aTOMCNyYaenprUbAMKAETCAKIOPU3OHTa b
Hotoc, P C.

CouuanbHbiebnara

>
»

3- - eKTHB-
HOCTb
npo13BoACTBa

}\
T

PykoBodumenu-nonyaucmel B uensx
nonynsipHOCTH CTPEMSATCS 0BecneunTb MaK-
cUMyMcouMabHbIxBnarpaboTaroLLmm,oTo-
[BUras UHTEPECHI NPOM3BOACTBA HA BTOPOM
nnaH.

B atom cnyuae ctpenka “Gapometpa
ynpasneHus” npubanKaeTCAKBEPTUKAIbHOM
om, C P

CoumanbHbiebnara

O

»

—»
P )3- - extus-

HOCTb
npou3BOACTBA

A

PyxoBodumenu-demoxkpameol BApsTHe-
06XO[MMOCTb B MPUEMJIEMOM COYETaHUH
obecneyeHns 3HHEKTUBHOCTU NPOU3BOL-
cTBaucoLpanbHbixOnarpaboTaroLLmX.

Ipadpuueckn Ha “bapomeTpe ynpase-
HUs” 3TOT METOL, HAXOAUTCS MEXKAY aBTO-
KpaTtuueckumunonyimctckum, C= P.
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5.2.1.5. Yetbipe cuctemnbl nuaepcrtBa no P. llaiikepTy

OpraHum- Cucrema
3aLMHOH-
ubiene-| 1-9xcnnyara- 2.Bnaro- 3.KoHcynbTta- [4.0cHOBaHHas
peMeH- TOpCKO- CKJIOHHO- TUBHO-AIEMOK- | Hay4acTuUM
Hble aBTOpUTapHas | aBTOpUTapHas | paTuuyeckas
YpoeeHb| He yBepeH CHucxoputenb- | 3HauutenbHas | [MonHasyse-
LOBEpHUs | BNOJUMHEHHbIX HaslyBepeH- YBEPEHHOCTbH peHHOCTb
nuaepa | uHeposepsieT HOCTbUAOBE- LoBepueTvna unoeepue
Knoguu- UM pyeThna “HayanbHUK— BO BCEM
HEHHbIM “mactep—pab” | noguuHeHHbINH”
nero CoKenaHeM
yBepeH- KOHTPONUPO-
HOCTH BaTbMNPUHATHE
BHWX UBbINOJIHEHWE
pelueHum
Xapak- | Crpax,yrposbl, BosHarpaxge- | BosHarpaxkgpe- | MatepuanbHoe
Tepuc- HaKa3aHus  |HWsuBONpese- HUSI,0TAENbHbIE | BO3HArpaxpe-
nonb3y- | WOTAENbHble NeHHoWMepe HaKasaHus HWUEHaoCHOBe
emMoM BO3Harpax- HaKasaHus | MorpaHWdYeHHoe cUcTeMmbl
MOTHBa- LeHus npuBiaeYeHWe | CTUMynUpoBa-
g KydyacTuio HUA,pa3pabo-
BYNpaB/EeHUH TaHHOM
cyuyeTom
yyactus
paboTHUKOB
BYNpaB/EHWUH
Xapak- Cnaboe CnaboeBs3au- YmepeHHoe Iny6okoe
Tep |B3aMMopfeicTBue,| MoaelcTBUecC B3aUMOJLeH- | UAPYXKEeCTBEH-
B/IMSIHUA | OCHOBaHHOE HeKOoTopbIM | cTBUecHOCTa- HoeB3auMo-
Hanoa- HacTpaxe YUETOMMHEHHUS | TOUHO YACTbIMH LeWcTBue
UMHEH- WHeLOBEPUH NOAYMHEHHDIX; | NPOABNEHUAMM | CPaBOTHUKaMM,
HbIXV CTpaxuocTo- YyBEPEHHOCTH BblCOKas
B3auUMo- POXHOCTb BpaboTHUKax yBEPEHHOCTb
LEencTBUS YNOAUNUHEHHDBIX uposepus BHUXUAOBE-
CHUMM KHUM PUEKHWM
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5.2.1.6. YeTbipe TNa nuaepcTBa COrfiacHO KoOHUenuuu
BO3HarpaxaeHusi U HakazaHusi

M3MeHeHMeI10BeAEHMiII'IOCpeACTBOM

HaKasaHus BO3HarpakgeHus
HakasaHue3saypoBeHb BosHarpaxxaeHue3saypoBeHb

< ’z; BbINOJIHEHUsIPA6OTDI BbINOJIHEHUsI Pa6oThI

E S CreneHb,ckoTOpoOiAMaepHC- CreneHb,CKOTOPOMIMAEPHCTONb-

3 3 > |nonbayet ecTkue Mepbl Npy 3YETMOJOKHTENIbHOEYCHIIEHHENPH

o o S | BbINONHEHUMNOAUMHEHHBIMPa- BbIMOJIHEHWUH MOAYMHEHHBIM PaBOTbI

§ © | GoTbIHAHU3KOMYPOBHE HaBbICOKOMYPOBHE

S HakasaHuebesyuera BosHarpaxxageHuebesyuera

é oE KauecTtBapaboTbi KauecTBapaboTbl

2 o % CreneHb, ¢ KoTOpo# nuaep CreneHb, ¢ KOTOPOWM MAEP BO3-

2 @ § | MCTOMb3yeT XeCTKHe Mephi Kk HarpakaaeT NoA4YMHEHHOro He3a-
@ £ | NOAUMHEHHOMY HE3aBHCUMO OT BMCMMO OT TOrO, HACKOJIbKO XO-
\© Y | TOro, HaCcKONbKO XOPOWO TOT pOWO TOT BLINONHAET CBOIO

BbINO/IHAETCBOOpaboTy paboTy

KoHuenuusiBo3HarpaxxaeH1siMHaka3aHWs0CHOBaHaHAMNOI0XKEHUAX
TeopHHO3aKpenIeHMH3aBUCUMOCTUBNOBEIEeHUUUEIOBEKAOTErONo-
CcneacTByM.

CyTb TeO0pHHU:eCIUUENIOBEKBULHNT, YTOErONOBELEHUENPHUBOANTK
6}1aFOI'IpM$|THbIMI'IOCﬂe,D,CTBMHM,OHCTpeMMTCHI‘IOBTOpFlTb,D,aHHOGI‘IOBe,D,e-
HUE;eCIXKENOCIeACTBUSHEraTUBHbI,>KETaHWEYE/I0BEKABNPELbBECTH
cebaaHanorMuHoBbyAeTCyLLIECTBEHHONOHUXKEHO.

BaTolkoHuenuMunMaeppaccMaTpUBaeTCAKaKYeI0BEK,KOTOPbIMY M-
PaB/SETNPOLECCOMU3MEHEHHUSANOBEAEHUANOAUMHEHHBIXBYXKENATEIBHOM
Hal'lpaBl'IeHMM.B3aBMCMMOCTMOTI'IPMMEHeHMﬂBO3Hana>K,D,eHMﬂMJ'IMHaKa-
3aHUSKOHLIENUUSBbIAENSAETYETbIPETUNAIMAEPCKOrONOBEAEHHS.

HanpakTukeBo3HarpaXkaeHWe3aloCTUrHY TbIMYPOBEHbBBbINO/IHEHHOM
pabOoTbINPHUBOAUTKMNOBbILLEHHIOPABOTHUKOMYCHIMMMPOCTYYIOBNETBO-
peHusioTpaboTbl.

HakazaHwe,He3aBUCALLLEEOTYPOBHSBbINOIHEHHOMPaBOTbI, KaKMBO3-
HarparkaeH1ebe 3y eTayPOBHSEEBbINOHEHHS,NTO-PA3HOMYB/TUAIOTKaKHA
npuUiaraeMbleyCH/IMA, TaKMHANOTyYaeMoeoTpaboTbly IOBETBOPEHHE.

HakasaHuebe3yueTtaypoBHABbINOIHEHUAPAOOTbIYALLEBCErOOTPH-
LaTeIbHOCKa3blBaeTCAHaKa4eCcTeepaboThivHa YAOBJIETBOPEHHOCTHUPA-
6oTHUKA.
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METOAbl TPAHC®OPMALINA
OPITAHUSALIMOHHbIX ®OPM
YMPABNEHWA B NEPEXOOHBLIA NEPUOA

OpraHusauuoHHble )OPMbl YNpaBieHUs SBASAIOTCS BaXKHEWLUMMU 3ie-
MeHTaMW CHUCTeMbl ynpassieHus. pouecc co3gaHus opraHW3aLUOHHbIX
hopM yrnpaBnieHUss — MEePMaHEHTHbIW, MOCKOJIbKY B YCNOBHAX PbIHOYHbBIX
OTHOLUEHUH M3MEHSIIOTCS CNPOC M OBbeMbl peann3yemMol NPOAYKLMWH, TOBa-
poB, ycnyr, TpeboBaHUsi K MX KauecTBy, HOpMaTWBHas Gasa, Hasoroas nosu-
TUKa U MHOTMe JpYrve BHEeLUHWe W BHYTpeHHWe dhakTopbl. B cBasu ¢ uame-
HEHWUAMH (POPM COBCTBEHHOCTH, MPUHATUEM 3aKOHOB O MPEANPUATHUAX M
XO3AUCTBEHHbIX OBLLECTBaX NPU nepexoge OT TOTA/MTapHOM 3KOHOMMKH K
PbIHOYHOM BO3HMKNA HEOBXOAWMOCTb TpaHCOpMaLWK CyLLeCTBOBABLUMX
paHee OpraHU3aLMOHHbIX POPM YMpaB/iEHHS.

B YkpauHe u gpyrux ctpaHax CHI go Hactosiwero spemeHW OyHKLM-
OHUPYIOT COTHU TbICAY NPEAnpPUSTUM U OpraHW3aLWi, OCHOBHOW (hopMoOW
COBCTBEHHOCTU KOTOPbIX SBNSETCA rocynapcTBeHHas. [ocynapcTeeHHble
NPeAnpUATHS, KaK MpaBuIo, WCMOJIb3YIOT YCTapeBLUME OpraHM3alMOHHbIe
CTPYKTYpbl YNpaB/ieHHs,, He COOTBETCTBYIOLLIME COBPEMEHHbIM TpeBoBaHUAM,
NPeabsaBAsSeMbIM K CyObeKTaM XO3SMCTBOBaHUS B YC/IOBUAX PbIHOYHbIX OTHO-
weHui. Kak nokasbiBaeT MpaKTWKa, rOCyAapCTBEHHblE MPEANPUATUS SBNAIOT-
CA OCHOBHOW AecTabuiM3vpyioLLel CUION, TOPMO3SALLEN 3KOHOMUUECKHE
pedopmbl. OCHOBHblE HEAOCTATKU TaKWUX MPEANPUATHM M OpraHu3aumi:

® POMO3AKOCTb OpraHW3aLMOHHbIX CTPYKTYP YNpaBieHus;

® MHOIOYPOBHEBasi MEPAPXMUHOCTb YNpaB/ieHUs, NPUBOAALLASA K 3aMef-

NIEHHOW peaKUMM B YC/IOBMAX AMHAMMUHO MEHSIoLEeNcs oBCTaHOBKY;
® HEpPbIHOYHbIE W/IIO3UKM PYKOBOZMUTENIEM BCEX YPOBHEW YNpaB/ieHHs.

YKa3aHHble HeHOCTaTKW MPUBOASAT K CHUXEHWIO 3(PPEKTUBHOCTH MPOM3-
BOJCTBEHHOW [AeATe/IbHOCTU, MacCOBbIM HeMjaTeXkaM, YBe/IMYeHUO 3a[0/1-
YKEHHOCTU nepef, BromKeToM, BaHKPOTCTBY.

OfHWM U3 [EUCTBEHHbIX METOAOB MOBbIWEHUS 3PAEKTUBHOCTH (PYHK-
LIMOHUPOBAHHUS CUCTEM YMpPaB/EHWsl, Pa3BUTMSI MPOU3BOACTBA, MOBbILLEHUS
KOHKYPEHTOCNOCOBHOCTH NPEAnpUATUM W OpraHu3auui sBAseTCs npuslie-
ueHWe K yNpaBfeHWio BOMbLIEro KOSMUECTBA COBPEMEHHbIX MEHEKEPOB,
TpaHcopMauuM C WX MOMOLLbIO CYLLECTBYIOWMX TPOMO3AKUX hOpPM
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W CTPYKTYp YNpaBfieHWs W MNpeBpalleHuWe MX B COBPEMEHHble OpraHu3a-
LIMOHHbIE POPMBI.

PaccmoTtpum Hanbonee xapakrepHble METOAbl LE3WHTErpauuyi W WHTer-
paLuK OpraHW3aLMOHHbIX (POPM YNpaBfeHWs Ha npuMepe TpaHCopMaLmu
OpraHW3aLMOHHOM CTPYKTYPbl FOCYAAPCTBEHHOrO KOMBMWHATA MO MPOM3BOA-
CTBY CTPOMTE/IbHBIX KOHCTPYKLMH, MatepuasioB W nosydabpukaros. Cnegny-
€T OTMETUTb, YTO YMpaB/ieHUE CTPOWTESIbHBIM KOMIJIEKCOM SIBMISIETCS Hanbo-
nee cnoxHbiM. Kak nokaszana npaktuka, NpeanpusaTUS CTPOWTENBHOrO
KOMMJieKca SIBASIOTCS WHAWKATOpaMu (PYHKLMOHWUPOBAHUSI 3KOHOMMKM fto-
6oro rocynapcrea: OHW MEPBbIMWU PEArMPYIOT Ha MPOSIBJIEHWE KPU3WUCHDIX
SIB/IEHUH B 3KOHOMMKe. [103TOMy B YCNOBMUSX KPU3UCHOM CUTyauuu B YKpa-
uHe W ppyrux ctpaHax CHI TpaHcdopmauus opraHWsaunoHHbIX chopm yni-
paBfieHUsi B CTPOUTENIbHOM KOMIJIEKCE SIBMISIETCS MOKasaTesibHOM.

Meton desurmeepayuu NpUMeHsiETCA B UENsX TpaHcopMauuu Kpyn-
HbIX NPEANPHATUM, NPOU3BOAALLMX PA3HOPOAHYIO MPOAYKLMIO, TEXHOMOMM-
YECKMU He CBA3aHHYIO €OWHbIM LIMKJIOM.

PaccmoTpuM, Kak MOXeT TpaHCqOPMHPOBATbCA MPEAMpUATHE Ha NpUMe-
pe KomBWHaTa Mo MPOW3BOACTBY CTPOMTENbHBIX KOHCTPYKUMM, MaTepuasios
u nonycabpukartos (cxema 1):

e 6a3oBoOe NpeanpUATHe, BbiNoHALLEE PYHKLMU oDecneyeHusi BHOBb
CO3[aHHbIX NPeanpUATUI TENNO- U 3HEPropecypcamu, BOAOCHaBKeHU-
€M U KaHa/M3aLMen, CKNafiCKUMK yCiyramu, oxpaHon obluei Teppu-
TopuM Mo ee nepumeTpy (cxema 1, a);

® npeanpusaTUe No MPOU3BOLCTBY METAIIMYECKUX U3AENUA U KOHCTPYK-
un (cxema 1, 6);

® npeanpuATHE NO NPOU3BOACTBY BETOHHbIX U3AENMH W >KeNe306eToH-
HbIX KOHCTPYKUMWH (cxema 1, B);

e MpeAnpuaTHe No MPOM3BOLCTBY AEPEBAHHbLIX U3LENWH W nonydabpu-
KatoB (cxema 1, 2);

e npeanpuaTHe No NPOM3BOACTBY BGETOHHbIX WM PACTBOPHbIX CMeceM
(cxema 1, 9);

® npennpuaThe No NPorU3BOACTBY U peaiM3alunh KPaCOK U MaJiApPHbIX
cocTaeoB (cxema 1, e).
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AupekTop

® yHKULULMWOHG a I N|bHD e oT o e n bl
[ [ [ I [ ]
MnaHo Byx- Opraiu- Ka, TexHu Cria- Mexa-
Sl ranTe- 3auuu ;l ecKii XeHus HU3a-
pus W onnarbl P U cbbita LMK
TpyAa
. 3amecTtuTenb
[naBHbIM WHXXeHep
aupeKkTopa

npOM3BO,D,CTBeHHbIe nogpasgeneHua

O6cnyskuBatolme noapasneneHqs

Mpou3BoacTBO MeTanIMyeckmx
KOHCTPYKLHHM

3HepreTquCKoe XO3A9UCTBO -

Mpown3soactso 6GETOHHbIX
KOHCTPYKL MK

Cknagckoe XO35IMCTBO -

Mpou3BOACTBO AEepPEBSAHHbIX
KOHCTPYKL MK

Cnyx6a MHXeHepHbIX
KOMMYHUWKaUUW W popor

MNpousBoacTtBO  TOBapHOro
6eToHa U pactBopa

ABTOTpPaHCNOPTHOE XO3AWCTBO [

I'Ipowsso,u,cnao ManApPHbIX
COCTaBOB

OxpaHa TeppuTOpWU U 3aaHWM ||

Cxema 1.TpapMUHOHHassOpPraHM3aLUOHHAACTPYKTypanpeanpUATHS
NONpPOM3BOACTBYCTPOUTENbHbIXKOHCTPYKLIUIA,MaTepUanos
unonycgabpukaros,xapaKTepHas ANACOLUANTUCTUUECKOWIKOHOMUKH

OcobenHocTb 6azosoro npeanpusTia (cxema 1, a) cOCTOWUT B TOM,
YTO OHO, 3aHUMasi TEPPUTOPUIO NPEnNPUATUSA-NPEALLECTBEHHUKA, BbINOJ-
HAeT (PYHKLUMM ODecneuyeHus BHOBb CO3[aHHbIX NpemanpusaTHi cnenyio-

WHUMHU  yCNyraMu:

e Tensio- WU 3HeproobecneueHme;
e copepKaHWe MHXXEHEPHbIX KOMMYHWUKALMK Ha TEPPUTOPUU Mpennpu-

atus;

® copepaHWe BHYTPUNPOMUIBOLCTBEHHbIX AOPOr, NMPOE3[0B U NOAbES-
[I0B (aBTOMOGU/IbHBIX, YKENE€3HOAOPOMXHbIX, BOAHbIX W T. M.);
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KaHuenspus FeHepanbHbiigUpeKTOP Otgen kagpos
Byxrantepus ﬂnaHoso-riponsso,q-
CTBEHHbIX OTAEN
JupekTop
— UpeKTo UpeKTo -
Avp P no 6esonacHOCTU Avp P
LieHTpanusoBaHHas Cnyxba oxpaHbl LieHTpanbHbiv
KoTesnbHas npeanpuUaTUs cknag N
Cnyxba uH>keHep- BHyTpusaBogckue
L] Y P Cnyxba KoHTpons yre A ||
HbIX KOMMYHHWKaLMH Joporu

Cxema 1, a. MpumepHasicTpykTypabaszoBoronpeanpustusanocne
TpaHC(OpPMaLUMHMHOroNnpoHUAbHOrorocyaapCcTBEHHOronpeaAnpUATHA

e obecneyeHne CKNaACKMX W NOrPY304HO-PA3rpy30uHbIX pabdor;

® OXpaHa TEPPUTOPHUM MPEANPUATHS.

OcobeHHOCTb NpeanpuUsaTHA, CTPYKTypa KOTOPOro nokasaHa Ha cxe-
me 1, 6, COCTOUT B TOM, YUTO OHO M3rOTOBNSIET META/IOKOHCTPYKLUMK ANS
3aKa34uMKOB, @ TaK)KE OKa3blBaeT YC/IYrM KJIMEHTaM MO KOMMJeKTauuu
METa/I/IMUECKHUX W3OENUH M NonychabpuKaTos, NOBOAKM MX OO HYXKHbIX Na-
paMeTpoB NMyTEM PE3KW, CBAPKW M OOCTaBNSET WUX KaueHTaM. [ns Takux
NPeanPUATUM B YCNOBUSIX PbIHOYHbLIX OTHOLUEHWH 0Bs3aTeNbHOM SABNSAETCA
opraHusaups otaena MapketuHra. Kpome Toro, 3toT otaen BbinosiHSET doyH-
KUMK CHaBXKeHWsi NpeanpUsTUs.

AupekTop

Lex no npoussoactBy
MeTasIIOKOHCTPYKLMH

Byxrantepus

Llex no npousBogctey
nonygabpukatos

OT,u,en MapKeTUHra

Cxema 1, 6. IpumepHascTpyKTypanpeAnpUATUSANONPOU3BOACTBY
MeTaN/IMueCKUXKOHCTPYKLHUMA
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OcobeHHOCTb NpeanpUaTUs, CTPYKTypa KOTOPOro noKasaHa Ha cxe-
me 1, B, COCTOMT B TOM, YTO Ha HEM W3rOTOB/SIOT TWMOBble BETOHHbIE KOH-
CTPYKUMM — pyHAAMeHTHble O/IOKM, TPOTyapHble MWTbl U T. M., & Takxke
)KeNne3obeToHHblE KOHCTPYKUMM PasfIYHOrO HAa3HaueHWsl Mo 3aKasam
K/IMeHTOB. Takue NpeanpusTUs KOOMEPHPYIOTCS C NMPEeANpUSTUSIMK MO Mpo-
M3BOLCTBY META/UTMUECKUX W3LE/UM.

OupekTop
Llex no npowusBopctsy
o Byxrantepus
6ETOHHbIX U3AENMH
Llex no npoussoactBy
»enesobeToHHbIX OT,D,eJ'I MapKeTHhHra
KOHCTPYKLUHH

Cxema 1, G NpumepHasCTPpyKTypanpeanpUATUSNONPOU3BOACTBY
6eTOHHBIXM3AENUNUIKENEe306EeTOHHbBIXKOHCTPYKLUMA

Mpennpuatue, CTpyKTypa KOTOpPOro W3obpaxkeHa Ha cxeme 1, e,
UMeeT TPaAULMOHHYIO JIMHEWHYIO OpPraHW3aLMOHHYIO (POPMY YNpaB/IEHHS.
[upekTop npennpusitTus OOHOBPEMEHHO BbINOJHAET (DYHKLUUU PYKOBOIMUTE-
NA NPeAnpUATHS W cneuuandcta no obpaboTke apeBecuHbl. Yacto aupek-
TOP NPEennpUaATUA CaMOCTOSITENIbHO BEAET YYET U OTYETHOCTb.

AupekTop

Llex no npoussoactesy
LEPEBAHHBIX U3LENMH U nonychabpukatos

Cxema 1, o. IpumepHascTpyKTypanpeAnpUsTUANONPOU3BOACTBY
AepeBsiHHbIXU3Aenuiinnonypabpukaros

OcobeHHOCTb NpeanpusaTHs, CTPYKTypa KOTOPOro MokasaHa Ha cxe-
me 1, 9, coctout B ce3oHHocTH paboTbl. B 3umHWi nepuop Takoe npepnpu-
SITUE OKasblBaeT YC/IYrM KJIMEHTaM MO XPaHEHWIO LieMEHTa W OTMYCKY €ero
no mepe HafoOHOCTW. [IMPEKTOP MPEANpPHSTHS BbINOJHSAET (OYHKLHMKM PYKO-
BOAMTENS W, KaK MpaBW/IO, SIBASETCS CMELMUaIUCTOM-TEXHOIOMOM.
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OupekTop

— Ll,ex MO W3roTOB/IEHWIO BETOHHbIX cMecel

— Ll,ex NnO M3roToBJIEHUIO PACTBOPHbIX cmecem

| EMKOCTH, B KOTOPbIX XpaHSAT LEMeHT
ONS fasbHeMWen ero peanusauuu

Cxema 1, 0. IpuMepHaACTPYKTypanpeanpUATUSNONPOU3BOACTBY
6eTOHHbIXMpACTBOPHbIXCMeCeM

MNpeanpusatve Ha cxeme 1, e UMeeT NIMHEHHO-(PYHKLUOHANbHYIO
OpraH13aLMOHHYIO CTPYKTYPY, TaK Kak KpOMe MpPOM3BOACTBA KPACoOK W
MaJiApHbIX COCTaBOB 3aHUMaeTCA UX ONTOBbIMU NOCTaBKaMHU U PO3HUY-
HOW npogpaken HaceneHuio. MOYHKUMM yyeTa U OTYETHOCTU B MpoLecce
peanusaumu NPOAYKLUK BbINOMHAET Oyxrantepus npeanpUaTvs.

AupekTop

Liex no npousBopcTBy Kpacok Byxrantepus J
M MansipHbIX COCTaBOB

MarazuH no peann3aumn
KpaCoK WU MandapHbIX COCTaBOB

Cxema 1, e. IpuMepHasaCTPYKTypanpeanpUATUANONPOU3BOACTBY
Mpeasn3auUuMKpPacOKHUMaNsAPHbLIXCOCTABOB

ABTOTPaHCNOPTHOE XO3AWCTBO MOXeT ObiTb TPaHCHOPMUPOBAHO B
CaMOCTOSATE/IbHOE NPeAnpUATHE — OPUAHUYECKOE JIMLO, €C/IM OHO Haxo-
OUTCA 3a npefenamv TEPPUTOPUM, Ha KOTOPOM PACMOIONKEHO NpPeanpus-
THe. Ecnu >Xe aBTOTpaHCMOPTHOE XO3SIMCTBO PAaCMOJIOKEHO Ha TEPPHUTO-
puu 6a30BOro NPeAnpUATHUs, OHO MOXKeT 6biTb TPaHCHOPMHUPOBAHO B
JlouepHee npeanpusTye.

BosMoykeH TpeTWi BapuaHT, KOrpa aBTOTPAHCMNOPTHOE XO3AWMCTBO BXOAWT
B cocTaB 0a30BOro NpeanpUATHS Ha npaBax ero uexa.

MNpyuMepHasi CTpyKTypa ynpaBieHUs aBTOTPAHCMOPTHbIM MPEANPUSTUEM —
IOPUOMUYECKUM NIULOM — TMpuBefeHa Ha cxeme 1, i
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lFeHepanbHbIHAUpPEKTOP

IupekTop
. [upekTop
— [naBHbI WHXeHep Nno 3KOHOMHYECKHUM
no 3kcnayaTauuu
BOMnpocam
o Otpen akcnnyata-
| TnaBHbIM MexaHWK Byxrantepus L
MpoussoacTBEHHO- MnaHoBoO-3KOHOMM- Cnyxba 6esonac-
| TexHuueckuin otpen ueckui otpen HOCTU [OBWXEHUS
MexaHuueckue ABTOKO/IOHHa |>
MacTepckue I

Cxema 1, . NpruMepHasACTPYKTYpaaBTOTPAHCMNOPTHOrO
npeanpuaTus (lopuaMueckoronunuya)

Takum obpa3oM, B npouecce Ae3UHTErpaLMu JIMKBUOWPYIOTCA MM YNpo-
LLAIOTCSA FPOMO3AKMUE CTPYKTYpbI ynpasneHus. B pesynbrate npouecca ges-
MHTErpaLmMM COKPALLAETCA YUCIEHHOCTb PabOTHUKOB annapara ynpasfieHus,
MOBbILIAETCA 3aMHTEPECOBAHHOCTb PABOTHUKOB MasibiX MPEAnpUSTUN B LO-
CTWxKeHWn Bonee 3pdeKTUBHBLIX NPOU3BOACTBEHHbIX MNoKasatenel. Pabot-
HUKWM MasibiX NPeanpUaTHi Gosiee MHULMATMBHDBI, 3aMHTEPECOBaHbl B Y/yuy-
WEHMH KayecTBa NPOLYKUMM W YCAyr Ans obBecneyeHWs YCTOMUMBbIX
nosvuni “csoero” nNpefnpusTUs Ha pPbiHKe.

Hapsgy ¢ npoueccamy opraHM3aLMOHHOW LE3WHTErpauuu NpennpUsTUM
nyTemMm BblAENEHUA U3 KPYMHbIX rOCyAapCTBEHHbIX MPOMbIWIEHHbIX npeanpuv-
FlTVIIji CcpeoHUX U MaliblX MPOUCXOOAT TakKXXe npoueccbl UHTErpauunu Ma-
NbIX U CpegHUX I'Ipe,JJ,I'IpMHTMI‘:l Ana npou3soacTBa O4HOPOAHbLIX TOBapoB
M CONYTCTBYIOLMX YCNYT.

MNprMepHasa cTpyKTypa MHOrONPOMUIbHOMO MPEANPUATUSA, NPOU3BOAALLE-
ro OOHOPOAHYIO MPOAYKLMIO, NPeACcTaBieHa Ha creme 2.
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FonosHoenpeanpuaTue

NLouepHwHue npepnpumsaTuas
[ |

MpoekTHo- C6opouHble
CneunanusvpoBaHHble
U3bicKaTesibck1e M MOHTaXHble

Mo okasaHuio ycnyr
Toprosbie BO BpEeMs 3KCriyaTauuu
npoAyKTa npennpuaTUs

Cxema 2. NpuMepHasiCTPpyKTypaMHOronpoguabHOronpeanpuaTus,
NpPOU3BOASALLEr0OOAHOPOAHYIO NPOAYKLHIO

M3 cxembl 2 BUOHO, UTO NpPeAnpPUsTHE BbINOJHAET BECb LMK/ CO3Aa-
HUS NPOAYKTA: OT KOHCTPYMPOBAHWA A0 peanusaulu W obcnyXueaHus
K/IMEHTOB B MpoLecce 3KCnjyatauuv NpoAyKTa, NPOW3BELEeHHOro npej-
npusituem. OpraHu3auuoHHas CTPYKTypa Ynpas/jieHWs TakuM MNpeanpusi-
THEeM MoKasaHa Ha cxeme 3.

MakpoakoHoMHUeCKME yCNOBUS  (DOPMHUPOBAHUS  3KOHOMHUYECKOM
cTpaTer MHOronpoUbHLIX MPEANPUATHI BKOYAOT B cebs oueHKy
CTpaTerMyeckux npUOPUTETOB (PYHKLIUOHUPOBAHWS COOTBETCTBYIOLLEH
OTpacnv U WHBECTULMUW B €e pa3BWTUE, HAJIOTOBOE PEryIUPOBaHWE Npes-
NPUHUMATENBCKOW [LeATeNIbHOCTH, YUYeT cnpoca Ha MpPOAYyKLMIO, TOBapbl W
YCNYrW, NEPCNeKTHBbl YAEPXKaHWs U pacliMpeHUs OObeMOB AeATe/IbHOCTH
NPeanpUaATUS B PbIHOYHBIX CErMeHTax, yYeT PWUCKOB.

OcHoBHble NpPUHLMNbI (POPMUPOBAHUA CTPATErMH MHOTOMPOMUIbHBIX
npeanpUsaTUii:

® auBepcUUKaLMS [esaTeNbHOCTH;

® yyeT MHOrohakTOPHOCTU MapPaMeTPOB 3KOHOMMUYECKOM CTpaTeruu;

® MakcHMasM3aumsa adpdpekTa IKOHOMUUYECKOW LeATeNlbHOCTU B MHTEpe-

cax KadK[oro XO3sMUCTBYIOLLEro CyObekTa;
® HanpaB/JIeHHOCTb CTpaTerM Ha noBbileHUe 3PPEKTUBHOCTH IKOHO-
MUUECKUX MoKa3aTesew;

e obecneyeHue paLMOHaIbHONM (PUHAHCOBOW HE3aBUCHMOCTH;
MWHUMU3aLMUa 3aTpaT Ha COAepykaHWe annaparta ynpae/ieHus;
BbIGOP ONTUMasNbHBIX (DAKTOPOB LEHTPAIU3aLMK U OeLeHTpanrM3aumu
npu pacnpeaeneHuy ynpaBfeHUeCKUX (PyHKLWH;

e cTpemneHue K BanaHCUPOBAHHIO PbIHKOB.
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KonnekTusHbiliopraH
ynpaBsneHusinpeAnpUsaTHeM
[
FeHepanbHbIHAKpPEKTOP

HOupekTop OupekTop OupekTop Jupektop no
no MNOAroToBKe 1 | MO npousBoa- Mo 3KOHOMMYEC-,  KOMMepuecKou
npou3BoAacTBa cTBy KWM BoOMpocam neaTenbHOCTH

MpoekTHO- MNpowuzeoa- Otgen crpate- Otpen
u3bicKaTeNb- [ CTBEHHbIM rMyeckoro [ H cHabxeHus

CKWK oTtaen otaen NNaHUPOBaHUA W peanusauuu

[pynna Otpen
Orpen py Toproeoe
Ll H opraHusauuu 3KOHOMHuec- ||
MapKeTUHra npeanpuaTtue
pabot KOro aHanusa
Otpen [ouepHee MDuHaHCcoBbIN Toproeoe
cHabxkeHnua [ [] npeanpustue oTgen 1 7| npeanpuaTue
HouepHee Otpen 6yxran-
npeanpuaTye Tepckoro yueta ||
HouepHee Otpen ueHo-
npeanpuaTue obpasoBaHus
[JouepHee Otgen npaeoeo-
npeanpuaTue ro obecneueHusl]
[JouepHee Otpen
npeanpuaTue WHBECTULIUM

Cxema 3. OpraHM3aLUOHHAACTPYKTYPAMHOronpoguabHOro
npeAnpUATUA,MPOU3BOAALLErO0AHOPOAHYIONPOAYKLHIO

MeToa WHTerpauuu no3BONISiET OpPraHW3oBaTb MPOW3BOACTBO TOBApPOB
(npepoctaBnenue ycnyr) no npuHuuny “saeeplueHHoro uukna”. Bnaro-
[aps 3TOMy MOXHO cakoHomutb o 10 % obuecteeHHoro Tpyga wcnos-
HWTeNeN, CHU3WUTb ypoBeHb Hasnoroebix otuucnieHui (HOAC) Ha npomexky-
TOYHbIX 3Tanax MPOW3BOACTBA CJ/IOXKHOW MPOAYKUMU W ycayr (Hanpumep,
Ha JTane NPOEKTHO-M3bICKATENbCKMX PaborT).
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METOAbI YNPABJIEHUA
OPIrAHU3ALMEN

Becb cnekTp COBpeMEHHbIX METOLOB YMNpaB/ieHUs MOXHO Pacnoso-
YKWTb MeXAy ABYMSl KPaiHWUMWU MO CYLLHOCTH MPUHLMNAMMU:

® pPEaKTUBHOrO YNpaBJIEHHS;

® LIe/IeBOTO ynpaB/ieHHs.

PeaxkmuBroe ynpaBreHue SBNSETCS OTBETHOW peakuuei MeHemKepos
Ha TeKyliue cobbiTus U sBneHus. Pesynbrar ynpasnieHdeckoro Tpyaa 3a-
[AeTCs /Wb KauyecTBEHHO, T. €. TaKoe YnpasjieHWe Nnpegnosaraer Hepo-
MyLiEHWE HEraTUBHbIX MOCIELCTBUN L/ OpraHu3auuu.

LleneBoe ynpaBreHue xapaKTepU3yeTCs aKTUBHLIM BAIUSHWEM LENU
YNPaB/JIEHUS! HA €ro XapaKTEPUCTHKH.

MeTopabl ynpaBiieHUs opraHM3aLMei NposB/SIOTCS B OpraHusa-
LMOHHBIX B3aMMOOTHOLIEHUAX Jilofed. Passmuaior Takue Metogpl ynpae-
NeHus:

® OpraHW3auuoHHO-CTabUNU3UPYIOLLErO BO3AEHCTBUS;

® OpraHW3auuOHHO-TEXHOJIOTMYECKOTO BO3AENCTBHUS;

® OpraHW3auuoHHO-PACNOPSAUTENBHOrO BO3AENHCTBHUS.

Memodsr opzanuszayuoHHo-cmabunusupyroujezo BozdelicmBus
WCMOJIb3YIOT A/ CO3AaHWS OPraHM3auMOHHOM OCHOBbI COBMECTHOW Aesi-
TE/SIbHOCTW JIIOAEN B OpraHusaumMu. JT0 — pacrnpegeneqve yHKuMK, obsi-
3aHHOCTEH, MOJSIHOMOYMM M OTBETCTBEHHOCTH, YCTAHOBJIEHWE MOPSAAKA CAy-
»e6HbIX B3aMMOOTHOLLEHHH.

CopeprkaresibHOW OCHOBOM METOLOB OpraHU3auuOHHO-CTabUAN3HpYIo-
LLEero BO3AEWCTBUS SBASIOTCS OOLIME 3aKOHbl YNPAaB/IEHWS, OpraHW3aLuu
TPyAa, MOBEOEHHUS YESIOBEKA KaK C/IOXKHEMLLEN OPraHW3aLMOHHOW CHUCTEMbI,
a TaKXKe 3aKOHbl MHEPTHOCTH YEJIOBEYECKMX CHUCTEM, COLMasIbHO-B1oNoru-
ueckue U BUOXMMHUECKHME 3aKOHbI.

Memoder opezanuzayuoHHo-mexHosnO2uYeCKO20 Bo30elicmBus
NPUMEHSIOT ANS YCTAHOBJIEHUS PaLMOHAIbHOM TEXHOJIOTMU B3AUMOLEM-
CTBMA (PYHKLMOHA/IbHBIX MOAPA3AeNeHnit U cnyxb B npouecce obpabot-
KM UMM yrnpaeneHdeckon uHopmauun. CopepykaHue W nocnefosaresib-
HOCTb BbIMOJIHEHUS YNPaB/eHYECKUX pPaboT B opraHax YnpasjeHuWs
persiaMeHTUPYIOTCS Ha OCHOBE M/IAaHOB, MPOrpaMM W airOpUTMOB.
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Memoodesl opzanuzayuonHo-pacnopsdumensHoz2o BosdelicmBus
LUIMPOKO MCMOMb3YIOTCA B YNPAB/IEHUU TEKYLLUMU MNPOLLECCaMM; OHU Tec-
HO CBfI3aHbl C OPYrMMU METOAAMM ynpaefieHus. Tak, BbINOJHEHWE nna-
HOBbIX 3afaHWi obecneunBaeTcs OpraHW3aLMOHHO-PACNOPAAHTENbHbIM
BO3AeNCTBMEM PabOTHUKOB annaparta YnpaBfieHWst Ha KOJIIEKTUB COTPY.-
HUKOB.

MeTtogbl opraHU3aLUMOHHO-PACNOPSAUTENbHOIO BO3AEHCTBUA Hasupy-
IOTCA Ha NMPUMEHEHWW B MpoLecce YNpaB/iEHUs 3aKOHOAATE/IbHbIX AKTOB,
BbIMOJIHEHUK TPEOOBaHW YCTABOB W LPYrHUX OPraHW3auMOHHbBIX AOKYMEH-
TOB, OOYCNOB/IEHHbIX CYLLIECTBYIOLLEN CUCTEMOMN YNPaBAEHWUS U MPUHATHIM
pacnpefeneHreM (PYHKUUM YNpaBNeHWsl, Ha YTBEPXKOEHHbIX MOJIOYKEHUAX O
CTPYKTYPHbIX NOAPa3feNieHHax, a TakKe Ha WCMofb30BaHWM pa3Hoobpas-
HbIX HOPMaTWBOB.

MeTOAbIOpraHM3aL|HOH HO-pacnopsaauvtTen bHOFOBO3AeﬁCTBMﬂ

OpraHu3sau1oHHble | | PacnopspgutenbHblie |

PernameHtupoBaxue | Tekywue pacnops>keHus |

HopmupoeaHue | ®opMbl  pacnopsixKeHUH |
CrumynupoBaHue | Mpuka3sbl, pacnops>keHus

WHcTpyKuun |

YKa3aHMﬂ, Pa3bACHEHUA |

B npouecce TekyLlero ynpaeneHWsi MeToAbl OpraHW3aLUOHHO-pacno-
PALMTENbHOTO BO3LEWCTBUSI MCMOJMb3YIOT TaKXKe B KadyecTBe opraHusauu-
OHHOTO CTUMYJIMPOBaHUS PabOTHUKOB, Hafenss WX LOMOJNHUTENbHbIMU
npasamu, NPefoCcTaBnss UM OOJMblYl0 camocTosTenbHocTb B pabote, no-
BbilIas B AO/MKHOCTU. [MoHMXKeHWe B JOMKHOCTM BO MHOMMX Cllydasx Tak-
e SABNSETCS LEMCTBEHHbIM CTMMYJIOM, KOTOpPbIM 0bs3biBaeT paboTHWKa
ynydqwarb KayectBo pabotbl. PopMbl BAMSHWSA Ha OODBEKT ynpaeneHus
npyYBeAeHbl Ha Cxeme.
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DopmbiBAUAHUAHAO6bEKTYNpaBAEHHUS

MNpaBuna BHyTpeHHero
3akoHofaTesibHble aKTbl P yTp
pacnopsiaka
YcraBbl Hopmbl M HopMmaTuBbI
Lpyrve pernameHTupyioLue TexHonoruyeckue Kaprbl
LOKYMEHTbI U cxeMmbl

MnaHoBbieMeTOAbI.B nnaHe 3apaertca geATeNbHOCTb BCEW CHUCTEMbI
ynpas/ieHusi opraHu3auven. [MnaHbl Kak OcCHOBOMoONaraloWme LOKYMEHTbI
LeATeNbHOCTU OpraHu3auui NpeaycMaTpyBalOT LESIEBble YCTAHOBKWU, MMC-
CHI0 U (PUNOCOOHIO OpraHu3aLmM, nepuombl AeATeNbHOCTH W T. n. B nna-
Hax paccyMTaHbl HEODXOAWMbIE PECYPCbl, UX KauyecTBO W KOMUYECTBO, He-
00X0AMMOEe B KOHKPETHbIH BpeMeHHoW nepuod. lNpueeseM npumepHyto
CXEMY [A0JIFOCPOYHOrO MJIaHUPOBAHMUS.

MnaHnopaakannaHWpoBaHuUsA,
M3MeHeHHeoOCToATeNbCTB

OueHka TeKyLLMX MNporHo3upoBaxue MNepecmoTp
WTOrOB, BbisiBNIEHWe | BHelHeW cpegbl (cpena LLO/IrOCPOYHOM
npobnem B LIEJIOM, YC/IOBMS KamnaHuu

OTpac/y, KOHKYPEHTbI)

YposeHb uenew, MporHosupoeaHue
npobHas Ga3osas obnactu K/lo4eBoro
cTparervs LOCTHXKEHHA

Pe3epBb| U CTpaTternyeckue BOMpoOChbI
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HameTku HoBoW cTpateruu

Mouck HoBoM cTpateruu Pacluupenue npousBopcTea
“npomykT — pbIHOK” U CHWXXEHWE W3LEPXKEK;
NOSIMTUKA U3MEHEHUS

HOMEHKNIaTypbl; MOJIUTUKA

B (DYHKLMOHaNbHbIX cpefax

npOCMOTp I'IpOFHO3H0171 obnactv KouYeBoro AOCTUIKEHUA

,D,onrocpquble uenu
,El,onrocpquble NPOEKTbI
,D,onrocpquaﬂ CTpaTerv4yeckasa noJIMTUKa

CpepnHecpouHble LEenu,

L[MPEKTHBBI
CpegfHecpouHoe MnaH oTpeneHun; ctpaterus
NNaHWpPOBaHWe MO MPOEKTaM;  OTAENEHWUHW; MaH Mo Mapke-
nnaH MWccnenoBaHus TUHTY; MAaH MO CTPYKTYpE;

U paspaboTok dMHaHCOBbIM NniaH

MnaH Kopnopauuu No MapKeTHUHry
MnaH kopnopauuu No NPOU3BOACTBY
MnaH kopnopauuu No NPOW3BOACTBEHHLIM MOLLHOCTSM
MnaH Kopnopauuu no Tpyay
®UHAHCOBbIM NnaH Kopnopauun

KpaTtkocpouyHoe nnaHupoBaHWe

McnonHeHue OLl,eHKa UCNOJIHEHUA
| KPaTKOCPO4YHOro njaHa

OLl,eHKa UCNONHEHUA
AONTOCPOYHOro nnaHa

0p|’aHM3al.|I45|AOJ’II’OCPO‘IHOI’OI'Il'IaHPIPOBaHMSI
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MporpammHbiemMeToAbl.[IlporpaMmmMa — 3TO COBOKYNHOCTb COraco-
BaHHOM AesTeNbHOCTU /lofer No peanusauuyd NiaHoB.

MNporpaMMHbIF MeTo4, OT/NMUaeTCsi OT NIAHOBOrO XapaKTepPOM 3afaHWH,
NeXalyx B OCHOBE NPOrpaMMbl, MX MacLUTaBHOCTbIO W OpraHW3aLMOHHBIM
cTatycoM. 3afjaHue NporpamMbl BKIKOYaET NpueeaeHue npobnieM, KoTopble
MOryT BO3HWKATb B npouecce ynpaeneHus. [lporpamMMHbIi MeTop ycneLu-
HO MPUMEHSAIOT B YMNPaBNEHUM TEXHWUECKUMHM OObeKTaMH B MNPOU3BOJ-
CTBEHHO-3KOHOMMWYECKUX CUCTEMAX.

CeTeBble METOAbINPECTABNAOT COBON rpacoaHanUTUIECKue MeTo-
Obl YNpaB/ieHWs NpoLeccaMu CO3[aHus NoBbIX CHUCTEM.

CeteBoe nnaHuposaHue u ynpaenenue (CMY) oBbluHO NpuMeHAOT Ans
NNaHMPOBaHUA KoMmnnekca paboT B pas/iMuHbix 0BNacTax AeATeNbHOCTH.
Cytbto CIY sBnsercs He nosiydeHWe ONTUMASIbHOTO PeLleHUst 3afaduM, a
NOCTPOEHHE CETEBOro rpadouka, KOTOpPbIH OTOOpaXkaeT B3aUMHYIO CBA3b
OTAeNbHbIX PabOT CNOXKHOIMO KOMM/EKCa W MNOPAAOK WX BbINOJNHEHWS OT
Hauasna 4O KOoHUa B BWMAE JiorMueckon guarpammbl. B ocHose CITY nekut
JIOrMyecKkoe MPOrHo3uMpoBaHWe, KOTOPOE AAeT BO3MOXHOCTb pPaLUOHabHO
pacnpefienuTb UMeloLLMecs CpeAcTBa Mo 3TanaM BbiMOJHEHUs paboT ans
LOCTMXXEHHUS KOHEUHOM Lesu.

MporpammHo-uenesoi metog (MNUM) npumeHsioT B Tex chyuasx,
Korja Lesib UrpaeT BefylUyio POJib W ONpefensieT XapakTep BCEX Yynpas-
NNEHYECKHUX LEUCTBUM. ITOT METOJL MCMOJb3YIOT MPHW YCIOXKHEHUHU CUCTEMbl
ynpaefeHWs B CBA3W C POCTOM MaclUTabHOCTU U YCNIOXKHEHWeM 3ajau,
CTPYKTYpbl YNpaB/ieHWUss U CBA3eM Mexxny ee anemeHTamu. Metop peanu-
3ylOT uepe3 LeseBble KoMnseKcHble nporpammbl (LK), kotopbie npeacras-
NS0T COOOM HaMEUEHHbIM K OCYLLECTBIEHWIO U OObefMHEHHbIH obLued
LeNblo KOMIMJIEKC B3aMMOCBSA3aHHbIX 3aAad M KOHKPETHbIX MepOmnpUsTHH,
0BYCNOBNEHHbIX LEHTPa/IM30BaHHbIM NPUHATUEM PELLEHWH, C YKa3aHWeM
KOHKPETHBIX WCMOJIHUTENEH, PECYPCOB, UCTOYHUKOB WX MOJIyYEHUS W Op.
B obwei dopme MUM oTtpakaeT npouecc onpefeneHqs uenen W paspa-
6oTKy nyTer Haubonee 3PPEKTUBHOrO UX [LOCTHIKEHMS.

AnroputrMmuueckue metopbl.[log anropuTMOM MNOHUMAIOT HEKOTO-
pbli CBOJA, NpaBu/, KOTOPble ONPeAensioT NPOoLEeaypY PELUeHUs 3adadd M
OMNKWCbIBAIOT MPOLECC, NPOTEKAIOLWHMH BO BPEMEHH, YCTaHaB/MBAlOT Moce-
[lOBaTe/IbHOCTb AEMCTBUM NepcoHasia ANs pelleHusl ynpaBaeHUYecKOM cu-
Tyauuu. XapaKTepHbiM MNPUMEpPOM SBASIOTCS aNrOPUTMbl MPUHATUS pelue-
HWUM.

Metoa peakTUBHOro pearupoBaHMUA OCHOBaH Ha OAHO3HAYHOCTH
OTHOLUEHUS] MHOXECTBA CUTyalWH W BapWaHTOB MOBEAEHHUS: KakAas CHUTY-
auusa BbI3bIBAET TOJIbKO OAHY OMpPeAesieHHylo peakuuto. Meton npumMeHs-
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IOT B MPOCTbIX CUTyaLMsX, AJI KOTOPbIX XapaKTEPHbl YETKUE WU W3BECTHblE
NPUYUHHO-CNELCTBEHHbIE OTHOLLEHMS.

CouMnanbHO-NCUXONOTHYECKHE METOAbI YIPaB/I€eHUA NPUMEHSIOT
ONA yNpaB/feHUs COLMaNbHO-NCUXOIONMYECKMMHU MpOLLecCaMU Ha Npeg-
MPUATUAX WU B OpraHu3auusx. ITM MeTOAbl YUWUTbIBAIOT MCUXUUECKUE OCO-
BEHHOCTH /lIofiel, KOTOopble MPOSBASIOTCA B KOJIEKTUBAX M COLMAsbHbIX
rpynnax.

CouunonornueckuemertopbiynpasneHus.Haubonee xapaktepHbl B
yrnpaBfeHUU CcliepylolMe MeTofnbl: MNOBbILEHUE COLUANIbHO-NPOU3BOL-
CTBEHHOM aKTWBHOCTH, COLMaNIbHO-UCTOPHUUYECKOW NPUEMSIEMOCTH, yrnpasJe-
HWEe POJIEBbIM MOBELEHWEM, COBEPLUEHCTBOBAHWS KOMMYHWKALWMK, couWasb-
HOrO pPEeryJMpoBaHWsa, nNponaraHgbl W arutauuu, JIMYHOTO NpUMepa,
opraHusyloLmx ycnosuit M ap. Kpome Ttoro, sBce 6onbliue BHUMaHWa yae-
NAOT NCUXONIOMMUECKUM MEeTOflaM YMpaB/IeHUs: BHYLIEHWIO, ybexaeHuio
W ap.

B nocnepgHue rogbl B Hayke YNpaBNEHUS CKIAAbIBAETCA MEXLUCLMMN-
JIMHApHOE Hanpas/ieHWe, U3ydalollee MeTodbl CaMoOpraHu3aluu, caMoMme-
HeyKMeHTa.

MeTopabl ynpaBneH4eCKOro TpyAa XxapakTepusytoTcs B OCHOBHOM
OBYMSI acnekTtamu Tpyaa: TeXHUKO-OPraHWM3aLMOHHbIM W COLMANIbHO-3KO-
HOMMWUYECKHUM.

TexHuko-opaanu3ayuoHHbIl acnekm mpyoa NPOSBNSETCA B KO-
JIMYECTBEHHOM W KauyeCTBEHHOW onpeneneHHOCTH TPYLOBbIX OTHOLLEHWH,
KOTOpble OBYCNOBNEHbI TEXHONOIMEN W OpraHuW3auMeid NPOW3BOACTEA,
npeamMeToM Tpyaa, KBasMduKaumek paboTHUKOB WM APYriMU chbakTopamu.

CoyuanbHO-3KOHOMUYECKUL acnekm mpyoa BblpaXkaeTrcs B opra-
HU3aLMOHHBIX CBA3SX W OTHOLUEHUAX MeXAy TPyAoM paboTHWKa W aes-
TENbHOCTbIO OpraHu3auMu B LIeIOM.

B HacTosllee BpemMs B MeHemKMeHTe NepcoHan ynpasfeHWs Haubo-
Jlee 4acTo WCMosib3yeT MeToAbl TBOPYECKOro TpyAa, MeToAbl TBOPYECKOro
U (PU3NYECKOrO TpyHda C WCMOJHUTENBCKMMU (PYHKLMSIMU, MeToAbl peLue-
HUA (PYHKLMOHaNbHBIX 3a4au.

BoNbLUMHCTBO cneupanncTos B 061acTH yNpaBieHWUsi CUMTAlOT, UTO OC-
HOBHbIMW (DYHKLMSMHU YNpPaBieHUs ABNSAIOTCS:

® [MpUHATHE PeLUeHWs nocse aHanusa npobnembl;
nlaHUPOBAHWE peanusauuu peLleHus;

OpraHu3auus BHEAPEHUS NMPUHATOrO peELUEeHUS;

OpraHu3auMusi CUCTEMbl KOHTPOJ/IS B MPOLECCe BHELPEHMUS;
KOOPAMHaLUMS KaK pe3ynbTal KOHTPOAS B C/lydae OTK/IOHEHUS OT
NPUHSATON Monenu.

111



KoopauHupyioLyto hyHKLMIO HEKOTOpble aBTOPbl Ha3blBAIOT WHTEr-
pypyloLien, U6o oHa OObeAMHSIET, COTNacyeT U CMHXPOHW3UPYET MPOLECC
BbIMNOJIHEHWUSI MPUHATOIO PELLEHHSI.

B HacToswee Bpems Haubonee paspaboTaHbl HayyHble MeTOAbl Teo-
pUU pelleHur, BKtoyalowmre 25 u3BecTHbix Teopui. OCHOBHble M3 HUX
npencTaB/eHbl ABYMS HayuyHbIMW HanpaBfeHUssMM — WCCNefOBaHUEM one-
pauMi U CUCTEMHbIM aHanM3oM. Bbibop MeTonoB pelueHWs 3afad 3aBUCHT
OT WX XapaKTepa, NOAXOHLOB K MPUHATUIO U peasiM3auuu peLleHui.

CUcTeMHbIHAaHANM3KaK TEOPUS PELLEHUH uMeeT Bosbluoe Konude-
CTBO CWUCTEMHbIX KOHLENUUHU U TEOpHH.

NMpoueccHbli aHANU3 NpefHa3HaueH A/ PELIeHWUs U aHanusa yn-
paBneHYecKUX 3afad, CBSA3aHHbIX C YC/IOBUSMM 3anpefesbHOro pucka M
MaKCUManbHOW HeomnpeneneHHOCTH. TeopeTHueckMe OCHOBbI MPOLECCHO-
ro aHaimMsa W obLLeH TEOPUM MPOLECCOB MPEACTAB/EHbI B BMAE CXEMbI.

| MpoueccHbiiaHanus

Teopus BEKOBOM LMKJIOrpamMbl O606uweHHas Teopus npenesnos

Xoxnoea

Teopvm NNOrM4yeCcKUxX pnOoKasza-

| O6uwasi Teopus npoueccos |— Jloruka HaydHOro uccnepoBaHus

[
1 1T T T

| Teopusi ABYCTOPOHHOCTH |— F-Teopus
Teopus MoOMeHTOB nepexonoB HeonpepeneHHbit MaTemaTHyec-
B mpoueccax KMH aHaiu3

Teopua TepMHHaNbHbIX B3aUMO-
NencTBuu

Teopus cnupanbHbIX anropuTMoe |

Teopus y3n0OBbIX JMHWK Mep |

Teopus npobneMHbix psLoB
AUHaAMUKK

1T 1 1T

Teopus MaTemMaTHueckux Mep |

Spropanueckas Teopus
| MaTeMaTHYeCKUX MNpPOLEeccoB

Teopus haKTOpHbIX PSALOB
OUHAMKKK

Teopus MHOPMaLMOHHBIX
Teopuss o rnasHoMm npobnaeMHoM P opmay

- npoueccos
3BEHe pot
Teopuss KONMYECTBEHHOM 3IHTPO-
| Teopus Hauan npoueccos [
Teopusa cnydalHbiX npoLeccos
| Obwas TeopuUs CTaTUCTUKM [ P b pou

< Teopus KTOPHbIX runepbon
TeopMﬂ Ka4eCTBEHHOW Heonpene- P cba P P

JIEHHOCTH (TeopUst UHAEUHULWK)

[
LT T T

MaTtemaTtnueckas craTMCTUKa
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METOAbl NMOUCKA HOBbIX WOEN
U PELLEHWUNA

[ns npepnpustus, cTpemsLerocs 3aHsATb LOCTOMHOE MECTO Ha PbiIHKE,
Ba)KHelLlee 3Ha4YeHHe MMEET WMHHOBALMOHHbIM MOAXOJL K PELLEHWIO BCEX
npobneM. UHHOBaUMOHHBIM Nogxon npussaH obecneunTb IPDEKTUBHDIN
MOWCK OPHUrMHaNIbHbIX MAEW LNSi PELLEHWUSI KOHKPETHbIX YNpaB/eHYECKUX,
OpraHu3aLMOHHbIX, 3KOHOMUYECKUX W APYrux 3ajad.

CywecTByeT 60/iblIOE KONMYECTBO METOLOB MOMCKA HOBbIX MAEH M
PELUEHWH, KOTopble ObecnedynBaloT 3(EKTUBHYIO TBOPUECKYIO LEATENb-
HOCTb. JTW MeTOogdpl C/YXKaT HaAEXHbIM U 3NEKTUBHBIM HUHCTPYMEHTOM
MHHOBALMOHHOTO MeHEeKMeHTa. 3HaTb 3TM MeToAbl WM, NO KpauHEeM
MEpPEe, UMETb O HWX MPEACTaB/eHUe 0Ds3aH KakApld MeHemKep. 34ecb
NPUBOAWTCSA JMLIb KPaTKOe OMWCaHWE OCHOBHbIX METOLOB YrNpaB/ieHus,
paccMaTpUBalOTCA HEKOTOpble OCOBEHHOCTM W 06MacTM MX NpPUMEHe-
HUS.

8.1.1. Knaccnyeckuint MO3roBow LUTYpM

MosrosoiwTypM(Mo3roBasiataka) — 3T0 MeTof, paboTbl rpynnbl,
COrNacHO KOTOPOMY MEPBOOUEPEAHON LE/bio SBNAETCS HaxXOXKAEHWe HOo-
BbIX a/bTEPHATUBHbLIX BAPHUAHTOB PELUEHWH B NMPOBGNEMHOM CUTyauMH.

Bce npobnembl MOXHO NOAPa3feNMTb Ha TPU OCHOBHbBIX XapakTep-
HbIX TWna:

®  QHAAUMUYECKUE W NpuyuHHbie (NoYeMy KnueHTbl cnabo 3auHTe-
pecoBaHbl B NPUOBPETEHUM NPOAYKTA BALErO NPEAnpUATHA);

e cuHmemuyeckue (Kak obecneunTb 3(PEEKTUBHYIO WM [OCTATOUHYIO
peanMsauqio Ballero Npoaykta npu yciosuu cnaboil 3auHTepeco-
BaHHOCTU B HEM);

e npobaembl Bvibopa (KakoW BbiBpaTb Haubonee 6biCTpbIM cnocod
3(hPeKTUBHOM peanusaluW Ballero nponykra).
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Mo3aroBol wTypM 0COBEHHO I(PEKTUBEH MPU PELLEHWU CUHTETHUYEC-
Kux npobnem. Mogenb K/acCMYecKOro MO3rOBOrO LUTYpMa Npeacrasie-

Ha Ha CXeme.

UznoxxeHnenpobnembl
pyKosoauTtenem
(5 muH)

BbiaBuxeHuUe
mpenrpynnom
(30 muH)

OTt6opupeii
pyKoBoauTeNneM
(20 muH)

PasButHenpeirpynnoi
(60 muH)

Cytb npobnembi

(|

| Llenb paborbl

< |

| Hanbonee BaskHble OorpaHHU4yeHua

\| Yto cAenaHo nna peweHusa FIpO6l'IeMbI

/| MHauBuayanbHas cragus

| IpynnoBas cragus

| Mosrosoi wTypm

BbporkeHune wpen
N\ P

e
PyKOBO,DMTeﬂb n3yvyaetr uoeu

| Otbupaet maen ons paspaboTku

Mpeobpasyer oTobpaHHble WAaeH
B ¢opmy “KAK?”

N

Paccmotpenne oTobpaHHbIx
pyKoBOAUTENEM WAEM

Paspabotka uael nog Hauanom pPyKoBO-
autens

CosmecTHas paspaboTka:
® Mo, PYKOBOACTBOM OpraHu3artopa
_ e pabounumMu rpynnamu

MonenbKnaccmlecxoroMo3rosorounypw|a
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Cmaduu mo3208020 wmypma:
e npefcTaBneHue NpobneMbl s PAaCCMOTPEHHS;
® BbIABWXKEHWE KaK MOXXHO OOsbluero KOMMYecTBa uaen Lis pelle-
HUA npobnembi;

® JMUO, MpeacTasnsowee nNpobiemMy A/ PacCMOTpeHusi, Bbibupaet
HECKO/IbKO WaeW AN fasbHeiwen npopaboTku;

® Ha ocHoBe OTOOpaHHbIX MAeH pa3pabaTtbiBaloT a/bTEPHATHBHbIE
BapHaHTbl PELUEHHS.
Mpouecc mMosroBoro wrypMa o6biMHO AAMTCA 2—3 4, W3 HUX Gonbluast
uacTb BPEMEHW MPUXOAMTCSA Ha MOCNELHIO CTaguio — BblpaboTKy new-
CTBEHHbIX YMNPAB/IEHYECKUX PELLEHHUH.
Opeanuzauus mo3208020 wmypma. B opraHusauuu mMosrosoro
WTypMa y4acTBYIOT CNeAylolme Juua:
pykoBodumesib — w3naraet NpobfieMbl W HECET OTBETCTBEHHOCTb 3a
BbINOJIHEHWE PELLEHH;
opeaHuzamop — Hanpasnser pabory;
udeosioey — BCE OCTaIbHbIE YYACTHUKH.
“PykoBogmnTenib” [OMKEH BRafeTb MPUHLMNAMH XO3SIMHA-OpraHW3aro-
pa obuiel paboTbi:
e 3HaTb, K YEMy CTPEMWTbCS, YMETb CCDOPMYJIMPOBATL Lieb;
® Hanpae/iATb WM BAOXHOB/IATb YYAaCTHUKOB HA MOMCK BO3MOXHO Oo-
/lee HOBbIX W OPUrMHa/IbHBIX WAEH pelueHuss npobriembl;

® yMeTb MEPEBOAWTb KPUTUYECKWE 3amedyaHus B (OpMy BOMPOCOB
“KAK?” (Hanpumep, cdpasy “Benpb ato uepecuyp goporo” npespa-
waet B chopMy maen — “Kak Mbl MOXKeM nosiyuntb 310 Bonee HU3-
KoM ueHon?”).

Lna poctmxkeHus ycnexa BavkHO, uTobbl “opraHusartop” Bnagen pabo-
UMM MPOLECCOM XOTS Obl Ha HauasbHoW cTaguu. Ero sajasa — 3acta-
BWUTb YYaCTHWKOB [LEMCTBOBATb COMMlaCHO MPaBuiaM W MPWHLWNAM TBOP-
ueckon paboTbl. OH ke cocTasnser rpaduk pabdoTb.

Xopowo, ecnv B rpynne “uaeosioros” ectb U creudanuctel, U “npodpa-
Hbi”. TMocnepHue, He 3Has MPoOOG/EMbI, SBNSIOTCS B TO XK€ BPEMS reHeparo-
paMK WAEH, MOCKOJMIbKY MBIC/IAT HECTAHAAPTHO W CAYXKaT KaTa/iu3aTopoM
“aen Lis CneuuasmcTos.

Ha adyheKTMBHOCTD MOJSIyuYeHUsS HOBbIX WAEH BIMSIIOT MPENSTCTBYIOLLME
W copencTeylolme hakTopbl.

MpenaTtcTeylowmedaKkTopbl:

® KPWUTMUECKWE 3aMeqaHus;

®  OMLHUATBHOCTD U (POPMAIBHOCTD;
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pa3bACHEHWS U O0BOCHOBAHMS;
naccuBHocTb “pykosogutens”.

CopelicTByloweakTopbi:

B

HenocpeACTBeHHas M OTKpbiTaa aTmocdepa;

aKTMBHOE BOODpaXkeHWe W >KenaHue pelwuTb npobnemy;
o0bpaboTka U obObeuHeHUE BbiCKa3aHHbIX Waew;

KonebaHUs B MPUHATUM KOHKPETHOIO peLUeHHs;

aKTUBHOCTb “pykoBogutens’”.

YNPOLLEHHOM BWAe COBeluaHWe MO MPUHLMMY MO3roBOro LUTypMa

MO>XXHO NpoBECTHU, BOCMNOJIb30OBaBLLUUCb COBETAMHU MNCHUXOJS10ra M. Menus.
KonnektueHoe O6CY)K,£I,€HMe NMOMOXET HaWTH BbiIXxon HU3 camoW CNoX-
HOWM CHUTyaluu. ﬂ,ﬂﬂ 3TOro HeO6XOJJ,I4MO BbINOJIHUTb Cnefytolue ycnoBua:

onpefenvte U copMyNUpyiHTe 3afauy, KOTOpylo Heobxoaumo pe-
WKTb, Haubonee CNOXKHYIO UK Haubonee BaXKHYIO;

B OOCY>XOEHUW [OMKHbI yyacTBoBaTb He Gonee 7—12 uen.;
YUaCTHUKOB pa3MecTUTb MO NpuHUMNy “Kpyrnoro crtona” — He
LOMKHO BbiTb “ranepku” u “npesnguyma”.

PykoBoauTenio enatenbHO HE YNpaBisTb 3TUM COBELLAHWEM, eMy
Nyylwe 3aHATb “pagosyto” nosuvumio.
Mpasuna noseaeHus:
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ecTko onpegenute Bpems obcyxaenus. OrpaHuueHWe BpeMeHu
NOPOXKAAET CTPECC, KOTOPbIM CTUMYIUPYET YMCTBEHHYIO LESATESb-
HocTb. OnTumanbHoe BpeMs — okono 30 MuH;

HUKTO He [O/PKEH KPWTMKOBaTb uaew!

3anpeliaeTcss HauMHaTb pasbl co cnoB “Hert, 3T0 HEBO3MOXHO.
MoMHuTE, uTO B NepBble MUHYTbI Beerda GyayT 3syuyarb HaHanbHble,
CTepeoTHNHble, NYCTble MAeW. 3anperT Ha KPUTUYECKUE BbiCKasblBa-
HWs obneruaeT BbiABMXKeHWe Nobbix uaen. 95 % nogel He B co-
CTOSIHUKM TBOPUYECKU paboTaTb B YCNIOBUSX “HOpPManbHOM yrposbl”.
Ecnu opHoro opepHynu, TO gpyrue yyactHuku OymyT NOMHUTL O
TOM, KaK 6bl He nokasatb cebs riynee Bcex;

oTOMpaKTe Nydlive Waeu, a He oTOpacbiBalTe Xy[LLWE;

He ycTaHaBnMBalTe aBTopcTBa Mupew! Jlydwwue upgen — 3to nnog
KOJIIEKTUBHOIO TBOPYECTBA;

Korga, Kasanocb 6bl, HalWOeH BbIXOM W3 C/IOXKHOW CHUTyauuM, paspe-
nuTecb Ha gge rpynnbl — “pobpoykenarenen” W “npoTMBHMKOB”.
MoctapaiTecb HaWTh cnabble MecTa B CBOEM peLUEHWM, NpoBepbTe
ero Ha “npouHocTb”;

0b6a3aTeNnbHO CPOPMYNUPYHTE Balle peLleHWe W 3arnuuiuTe ero.



8.1.2. AHOHMMHbIN MO3roBOM LWTYPM

AHOHWMHBIN MO3roBoOW LWITYpPM npeganonaraer cbop npennoXeHuwn U
WOEN [O COBELLaHWsl, MOCBALWEHHOro pelueHuio npobnembl. B atom cny-
uae yYyaCTHWKOB MPOCAT CCHOPMY/IMPOBATb M 3anucatb BCE MAeW, OTHOCS-
Wwreca K npobneme, Ha nMCTKax Bymaru, a 3aTeM nepefatb WX PYKOBOAM-
Tenio coBewanus. PykoBoauTesb npeactaBnser ofHy WAel0 3a ApYrow
(He Ha3biBas NpW 3TOM ee aBTOpa), a rpynna MbiTaeTcs PasBuTb ee OO CO-
BEPLUEHCTBA.

B oTtnMuMe OT KnaccMyeckoro MO3roBoro LUTypMa MpuU aHOHWMHOM
MO3rOBOM LUTYpMe B Haya/lbHOW (ha3e OTCYTCTBYET CTUMYJWPYIOLMKH 3ne-

MEHT — B3aWMHbIH OBMEH MHEHWSAMMU. MOJJ,eJ'Ib opraHM3auMMt aHOHUMHO-
rO MO3roBoro wTypMa npuveeneHa Ha CXeMme.

Bbisenexune I'IpO6}1€MbI U O3HaKOMJieHUE
C Hel Yy4yaCTHUKOB

MoarotoBuTenbHbINA MHaousuayanbHas paboTa y4acTHUKOB
artan < no pewexuio npobaembl
(2—3 pHa)

C6op pyKOBOAWTENEM MPELCTABIEHHbIX
B MUCbMEHHOM BWAe WOew
\_ U NPensioKEHUN YYaCTHUKOB

AHOHUMHOE npefcTaBneHWe PYKOBOAM-
TeneM uaeih W NpeasioXKeHWH y4acTHWKOB
Passutuerpynnov (oaHo 3a Apyrum)
MAaeHUNpPeRNOKEeHHUH < |
(30 muH)
PasBuTve rpynnoi upen v npepnodkeHui
no Mepe WX NpeacTaBneHust

N~
I
/-| MN3yueHne pykoBomuTenem npepnoxe-
016 W |
Toopuaeu Otbop pykosoguTenem ugew
UnpeAcTaBNEeHUH < .
U NpennoXKeHWH
pykoBoauTenem
(30 MuH) I
MNpeobpasosaHue Maen U NPennoKeHWH
B dopmy “KAK?”
-

MernbopraHu3auuuaHouuMHoro Mo3rosorouTtypma
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AuvpakTuueckuitmosrosonwtypm(“rexHuka Jiutra”). Mpu gupax-
TUUECKOM MO3roBOM LUTYpME B Hauaie COBELLaHWs O TOYHOW MOCTaHOBKe
npobnembl U3BECTHO TONbKO Beayuiemy. OH NOCTENeHHO 3HaKOMMWT yua-
CTHWMKOB C npobnemoi: cHauana uanaraet ee obliMe acnekTbl, a 3aTem
paccmaTpusaeT ee ocobble ycnosus. Takoe paccMoTpeHue npobnembi
MOXeT ANWTbCS B XOfe HECKOMbKWMX 3acefaHWi. TONbKO K KOHLY Cepuw
3aceflaHWii Ha OCHOBE MHOMOYMCIIEHHOW MH(OPMaLMK ydacTHUKM ByayT
UMeTb NonHoe npeacTasneHue o npobneme (cM. cxemy). Takum obpasom,
6narofapsi NPUMEHEHUIO 3TOro MeTOAa YYaCTHUKM paccMaTpuBaloT Nnpo-
6nemy 6onee oCHOBaTe/NbHO, BO3AEPXKMBAsCb OT MPUHATUSA MOCMELLHbIX
peweH1it 6e3 yueTa BCex ee acneKToB.

/
OsHaKoM/ieHHe YYacCTHUKOB C OBLMMM
UznoxeHnenpobnembi acnekTamu npobnembi
MeeocoObbIXyCNnOBHH [
y4YacTHUKaMBTEeYeHHUE < O3HaKoM/IeHHEe YUYACTHUKOB C OCOObIMM
HEeCKONbKUXNpeaBapH- YCNOBUAMK npobnembl
TeNbHbIX3acefaHUH I
(8 TeueHne Hepnenn) MuaueuayanbHas paboTta yyaCTHWUKOB
_ no pelweHuio npobnembi
p [
| lpynnosas paboTta yyacTHUKOB |
Fpynnosaspa6ora I
y4HacTHHKOB < | Mosrosoi ITypM |
(30 muH) |
| BpoxkeHune waen |
= |
— o -
M3yueHue uaeih W npeanoxeHu
U3syueHnenor6opupeit pyKkosoguTesiem
pykoBoauTeNnem < |
(30 muH) Otbop nyuwnx uaer W npeanoxeHwi
KOBOAMUTENEM
u Py
[
/_
PaccmoTpeHne oToBpaHHbIX
pyKoBOAWTENEM WAaeH
PasButHenpeirpynnoi < I
(60 muH) PaspaboTka mael noj Hayaaom
pykoBoauTens
—

MonenbopraHu3a|.|,uuAunak'rmlecxoroMosrosoroun'ypma
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8.1.3. [leCTPYKTUBHO-KOHCTPYKTUBHbIA MO3roBOM LUTYPM

CornacHo 3ToMy MeTofy Ha HauyalbHOW CTafWW B MPOLIECCe MO3roBO-
ro LWTypMa BbICBEYMBAIOTCS BCE sIBHble W HEsBHble HEAOCTATKU HbIHELLHe-
ro pewenuss npobnembl. Ha BTopoi craguu (Mo npasunam Knaccu4ecko-
ro MO3roBOrO LITypMa) BEAETCS MOMCK HOBbIX M JIyYLWWX WAEW OTHOCH-
TeNbHO YCTPAHEHWSI BbISIBNEHHbIX HEAOCTATKOB.

Meton “atakxe” npeacrasnser coboil BapuaHT MO3roBOrO LITYpMa,
B KOTOPOM /toBasi BbiCKa3aHHas WAes OCHOBATE/IbHO OOCY>KAaeTcs rpym-
MOW, NMPEXAE YEM BbILBUTAIOTCA Kakue-nMbo Hosble waeu. [uckyccuu
LOJDKHbI BbISIBNATL NPEXKAE BCEro NOJIOXKUTESIbHbIe acneKTbl uaen (cm.
cxemy).

—
M3no)|(e|-|ue|1p06)|e- | BbisiBnenue npo6neMb| |
Mbl,MOCTAHOBKA o) I
OpMUpOBaHWE Lenu M 3ajady oid ee
uenuu sapad < PP ocivm(ennﬂ pe A
pykoBoautenem A :
(5 muH) \| BbiseneHue Hanbonee BaXKHbIX OFpaHUUeHUM |
I
e MHausuayanbHas paboTa yyaCTHUKOB
no paspaboTke npeasoXeHWH
Buipabotka pasp ’ PeA
npeanoXXeHUu _< LletanbHoe obcykaeHue uaewn
rpynnou W NPenNoXKeHWH rpynnou
(30 mun) | _
BbiaBu>keHHe rpynnoi HOBbIX WAew
_ U npeanoXeHui
— L =
Ot6opuaeii MayueHne naeh v npeanoxkeHun
M Npeano)XXeHuh J pyKOBO-ID-”Te“eM
pykosoputenem Ot60p Waeh U npeanoXeHui
(20 muH) _ NS aanbHeiiwel pa3paboTku
I
a PaccmoTtpeHue rpynnoi vpen v npepnoxe-
HWIH, OTOBpPaHHbIX PYKOBOAWUTENEM
PasButueupgem P 6 1 "
W npeanokeHuii < aspaboTka MAel U npeanoXKeHui
rpynnoii noj HayasoM PYKOBOAUTENS
T
(60 muH) CosmecTHas paspaboTka:
® oS, PYKOBOACTBOM oOpraHusaropa
L pabounMMu rpynnamu

“ ”
Mopen bOPraHU3alUHMMO3roBOoroiTypmMmamMeTogoM aTaKxe
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TexHUKACO3MAATENIbLHOIOCOTPYAHHUYECTBAXapPaKTEPUIYETCS CMe-
HOW rpynnoBoM W WHAMBWAyasbHOM pabotbl. MMocne oTHocWTesNbHO Kpart-
koro (10—15 MuWH) rpynnoBoro Mo3roBoro LITypMa YYacTHUKU PacxopsT-
csi, uTOObl MHAMBMAYa/IbHO MoAyMatb Haj Npob/ieMOM elwe HekoTopoe
Bpemsi (5—10 ™MuH), 3anucaTb AOMNONHUTENbHbIE WAEW, MOAUDULUPOBATD
WKW paclUMpUTb YXKe UMetoluecs (CM. cxemy).

U3noxxeHnenpobnembi
pykoBoauTenem
(5 muH)

BbickasbiBaHMenpgeiu

npeAnoXXeHUHUrpynnowm

(10—15 muH Ges yueta
nepepbiBa)

Bbipabotka
MumoaudHuKauuangen
UNpeANoXKeHUM
(10 muH)

Passutueunpen
W NpepnoXXeHUuH
(60 mMuH)

—
~

A\Y4

-

| OsHakoMeHHe yd4acTHUKOB € npobne- |
I
| Llenb paborbl |
I
| Hanbonee BaxkHble orpaHWyeHus |
I
lpynnosas cragus paboTbl Mo BblABM-
YKEHWIO MAEH U NpPeasioKeHUH
I
Mosrosoi wTypm

I
MNepepbiB ans yyactHukoB Ha 5—10 muH

I
NHauBupyanbHas cragus
(B0 Bpems nepepbisa)
I
BbipaboTka [ONOAHWUTENbHBIX WAeH
U NpepnoXKeHWH
I
| Mogudpukaums UMelowmxcs NpefnoXKeHUH
I
C6op yyaCTHWKOB W BblABUXKEHUE
HOBbIX WAewn
I
Ot6op uaeh v npemnnoKeH i
pyKoBOAHUTENEM
I
CoBMecTHOe paccMoTpeHue uhew
rpynnow W pyKoBOAUTENEM

PaspaboTka uaen W npennoxeHwH
rpynnov

OpraHusauuﬂ co3vpatesibHOrocoTpyaHu4yecrtea
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MeTton KoHcbepeHUMH MAeH, Kak W npedblylive, MOXKHO CYWATaTb MOAM-
chukaumer knaccuyeckoro mMosrosoro wtypma. OH oT/MuaeTcs TeMNoOM
NPOBELEHHA COBELLAHUsA MO BbIABUXXEHWIO MaeW W aonyuieHuem pobpo-
YKenaTesbHOM KPUTUKU B hpopMe pensiMk M KoMMeHTapueB. B paHHoM
c/lyyae KpUTUYECKME 3amMeyaHWsi MOryT MOBbICUTb LEHHOCTb BbIIBUHYTbIX
upei. Bce npepnokeHHble mpoen dUKCHMpylOT B npoTokosie 6e3 ykasaHus
UX aBTOpCTBA.

8.2.1. KoHdepeHuusa naeun Nunoae

K KoHdpepeHuun unaen uibhoe npueiekaloT PYKOBOAWTENEW WU PSALO-
BbIX COTPYAHWKOB, MOCTOSHHO MMEIOLLMX AeNio C 3TOM npobnemow, a Tak-
YK€ HOBWUKOB, MOCKOJIbKY OHW CBOBOAHbI OT CTEPEOTHNOB TPAAWULMOHHDIX
pelleHW U YacTo BblaBWraloT ceexxve uaen. He cnepyet npurnawarb Ha
KOH(pEPEHLMIO /UL, CKENTUYECKU HACTPOEHHbBIX OTHOCUTEIBHO BO3MOXKHO-
CTW peLLeHWs AaHHOW Npob/iembl, a TaKXKe CMeLMaIMCTOB, KOTOPbIM AKOObI
BCe M3BECTHO 3apaHee.

Ha koHdepeHumn upael ee pykosoauTenb sefeT cebs Kak paBHblIi
cpenu pasHbix. K [ONoOnHWTENbHOM ero dyHKLMM OTHOCHUTCA obs3aH-
HOCTb C/lleiUTb 3a XOLOM KOH(PEPEHLMH, NOAAEPIKUBATL HENPUHYXKAEHHYIO
06CTaHOBKY, NOMOraTb BbIABWXEHUIO MAeh (CcM. cxemy).

“INnckyccun-66" (Ceccun “xxyxokammuxronocos’; “@unnunc-
66”).KpynHoe cobpaHie noapasgensior Ha rpynnbl no 6 yen., KoTopbie
HE3aBUCMMO [Lpyr OT Apyra BbipabaTbiBaloT peleHHUsi OTHOCHUTE/IbHO Mo-
cTaBfeHHoW nNpobiemMbl MKW NO3WUMK NO onpefeneHHoMy Bonpocy. Kak-
fas rpynna HasHadaeT COBCTBEHHOro BeAyLLEero, NPOTOKOMMCTA M CrUKe-
pa. [pynnosoe obcy>kaeHue AnuTca nNpubnuautenbHo 6 MuH. 3atem Bce
rpynnbl BHOBb COBMpAlOTCA Ha NAeHapHOe 3acefaHWe, Ha KOTOPOM CrMKe-
pbl rpynn AOKNaAbiBalOT O BbIABHUHYTbIX HUAEAX, NpPensioXXeHUAX U pelle-
HUAX. Ha 3TOM 3acenaHuu Bblpa6aTbIBalOT HOBO€E pelleHHUne OTHOCHUTEJIbHO
paccmatpuBaeMoi npobnembl (cM. cxemy).

MNpenmylecTBO AaHHOrO MeTOfa 3aK/Ilo4YaeTcs NPeXKae BCEro B TOM,
uTo nyTeM fAeneHus GOMbLIOrO KONMYECTBA YYAaCTHUKOB Ha MesKWe rpyn-
Mbl gocTUraeTcss 3pdeKT MaKCUMasIbHOrO Y4YaCTUS: KaKhbld YNEeH rpynmbl
AKTUBHO Yy4YaCTBYeT B peELUEeHUU I'Ip06ﬂeMbl.
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OpraHu3sauus
KOH(pepeHUHH
(1—2 pHa)

UznoxxkeHuepykoBoAH-
Tenemnpo6nembi,
nocraHoBKaLenu

M3apau
(10 muH)

BbipaboTkanpepgnoxe-
HUHYYACTHUKAMH
(45 muH)

OTt6opupeinnnpenno-
dXeHUHpyKoBOAUTENEM
(20 muH)

Paspa6otkaupeit
UNpeANnoXKeHHUH
(60 MuH)

N/

N\

\

N[

~

Monbop niomel ana yuacTua
B KOH(pepeHLUH

®opmMupoBaHKe Tpynn y4acTHUKOB
KOHDEepPEHLMU U3 COTPYAHHUKOB,
pyKoBOAMUTENEW W HOBUUKOB

O3HakoMNieHHe Yy4yacTHWKOB
KOH(pepeHuuu ¢ npobnemoit

CDopMMposaHMe ueanM U 3aga4 ansa ee
AOCTUXKEHUA

YcTtaHoBneHue Haubonee BaKHbIX
orpaHW4eHun

UHauBupyanbHas paboTa yyacTHUKOB
No BbIABMXXEHUIO MAEH U NPensioKEHWUK

[LlobpoxkenatenbHoe paccMoTpeHue
uier W nNpepsioXKeHWM ydacTHUKamMu

Dukcauus Uaen U NpepsioXeHun
B NpoTOKoNe 6e3 yKasaHWs aBTOPCTBA

MN3yueHne upen U npepnodkeHwn
pyKOBOAHMTENIEM

Ot6op uaeh v npemnnoKeH i
0N panbHedwen pa3paboTku

®dopmuposaHue pabouei rpynnbl Las
npeobpa3oBaH1s OTOBPaHHbIX MaekH
U npeanoxeHuii B copmy “KAK?”

CoBMmecTHas pa3paboTka npeanoXeHwi:
® Noj PYKOBOACTBOM OpraHW3artopa
e pabouumu rpynnamu

MopenbopraHusauuukoHdepeHuuuuaenlunbnpe
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OpraHusauus nneHapHoro 6GonbWOro
cobpaH1a COTPYAHWUKOB, PYKOBOAWTENEW
U HOBWUKOB [Ns pelleHuss npobiembl
Moarotroekab6onbworo I
HUAYUYACTHUKOB
cobpaHusyya 0B, O6bseneHve npobnembl pyKosoauTenem
u3noxeHuenpobnemol, coBpanms
nocTtaHOBKaLenu :
u3agau
(3—4 FLHH) ®opMynuMpoBaHWe LUenu W 3afjay Ans ee
LOCTHXEHUSA
[
YctaHoBneHWe Havbonee CylLeCTBEHHbIX
\_ OrpaHUYeHHUN
~ [
| (MopmMuposaH1e rpynn M3 6 uyen.
®PopmuposaHuerpynn I
WBbIABUXXEHUE HMH Bbibop Kaxkaol rpynnod Beayllero,
npeanoxeHuu,upen < NPOTOKO/IUCTA U CrnuKepa
MpelweHUM T
(10 muH) PaboTa rpynnbl No BbiABUXKEHHIO WAel
U NpepNoXKeHWH
~ [
4 MpoponskeHwe nneHapHol paboTbi
cobpaHus, Ha KOTOPOM CrMKepbl rpynn
O6¢cyxaeHue ’
VXA LOKNaaplBaloT UAEU W NpepsioKeHus
Mpa3BUTHENO[AHHbBIX I
MBbIpaboTKaHOBbLIX
P " < ObcykaeHne yyacTHUKaMu cobpaHus
MaeMiunpeanoxXeHum npeanoKeHMit U Haei
(30—40 mwuH) :
\| BbipaboTka HOBbIX NpeasiosKeHUM

MopenbopraHMsauMukoHgepeHUUU e MeToAOM“,ﬂucxyccua—Gﬁ"

8.2.2. MeTop 635

CornacHo metopy 635 rpynna M3 LWeCTM YYacCTHUKOB MepBOHaYasib-
HO aHa/M3upyeT W YeTKO (popMy/nMpyeT 3afaHHylo npobnemy. Kaxkabii
YUYaCTHUK Fpynmnbl B TeUeHWe 5 MWH 3aHOCHUT B chopMynsip TpU NpeasioxKe-
HUA MO pelleHWio npobsieMbl, Nocne yero nepeaaer ceBow opmynsp co-
ceny. MocnegHuin NpUHUMAET K CBEAEHWIO MPEeAJIOXKEHWUS CBOEro npepLle-
CTBEHHMKA, 3aTeM MOoJf, HWUMW 3arucbiBaeT TPHU COBCTBEHHbIX MPELIOKEHUS.
3TW npepsioykeHUss MOTYT ydyacTBOBaTb B [JasibHewlled (accouuaTtuBHOM)
pa3paboTKe 3anucaHHbIX PeLIeHWi, HO MOryT ObiTb BbIABMHYTbI M COBEp-
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LUEHHO HOBble npensiokeHus. Takum obpasom B TeueHue 30 MUH Kadk-
OblM YUaCTHWK ycnesaeT 3anosiHWTb LwecTb chopmynspos. lNpouecc 3asep-
LaeTCsl, Koraa Kaxkapld yuyacTHUK obpabotaer Kaxmbli chopmynsp.

KonuuectBo yuyacTHWKOB MoXKeT W3aMeHsATbcs oT 4 pno 8. Bpewms, npe-
LOCTaB/IiIeMOe Ha OfHY POTaLMOHHYO haldy, Tak)Ke AOJ/KHO Peryavpo-
BaTbcA MOKO (T. e. HEOOXOAMMO NPenyCMOTPEeTb MNPOLOIKUTESbHbIE
NPOMEXYTKW BpemeHW B Hosiee NO3AHWUX POTALMOHHbIX (hasax).

C nomowpto Metoga 635 3a 30 MMH MoxkHO nonyuntb go 108 (6 x 3 x

X 6) npepnoXeHWH (CM. cxemy).

OpraHusauusacobpaHus
ncgopmupoBaHUuerpynn
usbuen.kaxpasn

<

r

OpraHu3auus coBelLaHUs PyKOBOAWTE-
Nel, COTPYOHWUKOB M HOBMUYKOB
AN pelleHus npobnembl

| ®opmupoBaH1e rpynn U3 6 y4acTHUKOB

(10—15 MuH) T
AHanus rpynnoil 3agaHHoOW
L pykoBoguTenem npobiembl
I
4 BbipaboTka Kax[blM y4acTHUKOM
rpynnbl Tpex NpPenoXeHUW B TeueHue 5
BbipaboTka MHWH
npeano>XxeHUM no pewexuio npobnembl
y4acTHUKAMUTpYynMbl U 3anosiHeHue hopMynspoB

(rvbkoe perynvpoBaHue
BPEMEHU AN 3aMOJIHEHUs

hopmynsipos)

U3yueHnenor6opupei

N

Mepepaua yuacTHWKamu rpynnbl
cdopmynspoe “no kpyry” W BbipaboTka
HOBbIX TPEX MPEAJIOXKEHWH, 3anosiHeHWe

dopmynspos

N3yueHne vpen v npepnoxKeHWn pyko-
BOAMTENIEM

UNpeANoXKeHUM OT60p Nyuwux uaen U npensioXKeHuM
pykoBoauTenem < pyKoBoguTENneM
(30—40 muH) T

PaccmoTpeHne upen v npennoxeHuin
pyKoBOAHUTENEM

CoBMecTHas pa3paboTka npeanoyeHwui:
® Noj PYKOBOACTBOM OpraHvW3atopa
e pabouumu rpynnamu

MopenbopraHusauuukoHdepeHuMnupeicnomoubiometronab3s

124



OfHuM M3 Haubonee 3PPEKTUBHBIX METOAO0B CTUMY/IMPOBaHUS TBOP-
UECKOW [LEeSTENbHOCTU SIBSETCA CUMHEKTMKA. B ee ocHoBY nosnoykeH NpuH-
UMM KJaCCUYECKOTrO MO3rOBOrO LUTYPMa, HO 3TOT LUTYPM OCYLLECTBASET
npodpeccHoHasIbHas WK nosynpodpeccuoHasbHas rpynna, Kotopas oT of-
HOro WTypMa K APYroMy HakanavBaeT OMbiT pelleHus 3apgad. [lpu cu-
HEKTMUYECKOM LUTYpME AOMYCTUMbl 3/IEMEHTbI KPWUTUKM, HO rNaBHOE —
npefycMoTpeHo obs3aTeNbHOe MCMO/b30BaHUE YeTblpex cheuranbHbIX
NPUEMOB, OCHOBAHHbIX Ha aHa/lorMu: NPAMOW (KaK pelualoTcs 3adayu, no-
XOXUWe Ha JaHHyto?); nMuHol (nonpobyite BOMTM B 0bpa3 AaHHOro B 3a-
fade obbeKTa M NOMbITaWTeCh PaCcCyXAaThb C 3TOW TOUKMU 3PEHMA); CUMBO-
nuueckon (cchopmynupyiiTe B ABYX C/loBax oOpasHoe onpefesneHue CyTw
3afaum); haHTacTMueckol (Kak 3Ty 3afjady pelwunu Obl cKasouHble nep-
COHaXku?).

Astop Metopa cuHektukn Y. loppoH cospan B8 1960 r. coupmy “Cu-
Hektukc” (CLUA). 3Tta cbvpma cOTpyAHMUAET C KPYMHEMLIMMU MNPOMbILL-
NEHHbIMU (PUPMaMH, KOPMOPALMAMA U BbICLUIMMH Y4eBHbIMK 3aBEeEHUAMM,
0byuasi CUHEKTUYECKOM aTaKe WHXXEHEPOB W CTY[AEHTOB.

8.3.1. Knaccunyeckass cMHeKTUKa

MeTog KnaccMuecKoW CHHEKTMKM npuMmeHsieTcss B Hebosblwol rpynne
(5—7 yuactHukoB). [pyrve ycnoBus npumeHeHWs (Hanpumep, NpaBusia Be-
LeHUs OWUCKYCCHM, NPOeCCHOHaNbHBIM U COLMaNbHbIM COCTaB rpynnbl) CO-
OTBETCTBYIOT YC/IOBUSIM, CYLLECTBYIOLIMM MPU OpraHW3aLuu KJacCHYecKoro
MO3roBOro wrtypma (cm. cxemy).

CHHEeKTUUECKMI NPOoLECC BKloYaeT B ceba Tpu dhasbl.

1. O6wvsBasemca npobaema. BobiscHsioTca copepykaHne npobnembl,
3(pheKTUBHbIE B3aMMOCBS3H, BO3MOXHO, HOBOE (POpMUpOBaHWEe npob-
nembl.

2. [lpouszBodumcs omuyxcdeHue codepicarus npobraemsl. C nomo-
b0 OMPESENIEHHON TEXHUKW OTUYXKAeHWUs (MpsIMble, JIMUHbIE U CUMBO/W-
uecKWe aHasioruu) rpynna ygansetcs oT npobnembl, T. €. CO3HaTe/lbHO
abcTparvpyeTcs oT obCToATeNbCTB Aena.

3. @opmupyromesi nodxodel kK pewenuto npobaemsi. NoHsaTUS, npose-
NAOWMECS B KOHUE NpoLecca OTHYXAEeHWsl, COMOCTaBASIOTCS C MOCTaHOB-
KOW npobriembl; U3 3TOro BbIpPabaTbIBAIOTCA MAEU OIS pelieHus npobsiembl.
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®opmupoBaHUerpynnbl
M O3HaKOMJIeHHe
eey4acTHUKOB
c npobnemoitBegyum
pyKoBoauTenem

CuHHeKTHYecKoe
3acefjaHue
rpynnbi

PaccmotpeHuenorbop
MaeHUNpeRnoXeHUN
BeAylLUM
pykoBoauTenem

I'Ion'ropHoecuHeK'ruqec—
Koe3acepnaHue

MoBTopHOepaccmoTpe-
HUeupeWUnpeanoxe-
HUWpyKoBOAUTENEM

4

\~

YA

N\

-

(PopmMupoBaHUe rpynnbl, COCTOALLEH
U3 HenocpenCTBEHHbIX Pa3paboTUMKOB
npobnembl (npodeccMoHanos) M
COTPYAHHUKOB, 3HAaKOMbIX C NpobneMon

(nonynpocbeccroHanos), ans ee pelue-
I

O3HaKkoMneHUe YYacCTHWUKOB rpynmbl
¢ npobnemo

OpraHu3auusi MO3roBoro LwTypMa
rpynnor € WCNosb30BaHWEM cCreLyab-
HbIX MPWEMOB aHanorui

PaccmoTpeHne upen v npennoxeHun
C 3/1eMeHTaMW KPUTHUKH

YcoBeplLueHcTBOBaHWe upaen W npepno-
YKEHWH B MpoLecce UX PacCMOTPEHHs
y4yacTHWKaMu rpynnbl

PaccmoTtpeHue upen U npepnoxkeHui
BEAYLWMUM PYKOBOAMTENEM

OT60p NyuWwMX Maern U NpeasioXeHUN

OpraHu3auus HOBOTO MO3rOBOrO
wTypMa rpynnow

PaccmoTtpeHnue rpynnoi ycoseplueH-
CTBOB@HHbIX WAEW W MPemOXEeHUH C
3/1eMeHTaMU KPUTUKH

YcoBeplueHcTBOBaHWe uAaen W npepso-
YKEHWM B pe3ysibTaTe MNOBTOPHOrO
MO3roBOro LITypMa rpynnow

MNepepaua BepywieMy pyKOBOAWTENIO
MOEN U NpemnnoXeHWW nocne MoBTOPHO-
ro MO3roBOro LwTypMa rpynnou

PaccmoTtpeHue Bepylwium pykoBoauTe-
JleM MOBTOPHbIX MAEH W MPeAsoXKEHUH

MpuHaATHE pyKOBOAUTENEM peLleHUs
O NPUEMNEMOCTH WAeH U NPensioKEHUN

MernbopraHu3auuu MoOo3roporouwtypmametrogom KJlacCUYECKOM
CUHEKTUKH
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Bo BpeMsi CMHEKTMYECKMX 3acefaHui BefyLWMH [OMXKEH MOJIHOCTLIO
KOHTPO/IMPOBAaTb XOA MpoLecca, NOCTOSHHO BMELLMBAsCb B AUCKYCCHIO.
JTol hyHKUMEH MOXHO OBfafeTb /iMWb Gnarogaps onpeaeneHHoM npo-
cbeccMoHanbHOM noarotoBke. [lpyrve yyacTHHKWM CUMHEKTWYECKOro 3ace-
JaHWA TaKke MoryT adiheKTHBHO paboTaTb /Wb NOCNe HECKONbKUX Tpe-
HUPOBOYHbIX 3acefaHui.

8.3.2. CuHekTUYecKasa KOHdepeHLUA

CHHeKTHYEeCKas KOHMEPEHLMS COLEPXKUT MHOMO CYLLECTBEHHbIX 3Jie-
MEHTOB KJ/1aCCUUECKOW CHUHeKTUKHW. [Npaeha, KOHgepeHUMs 30ecb He MMeeT
CTPOroro, MHOrOCTYNeHYaToro xapaktepa. [nsi CMHEeKTHMYECKOM KoHde-
PEHLUMU XapaKTepHO, Koraa B Xode ODCY)KOAEHWs pelleHue HaxomsT ¢ no-
MOLLblO aHasiorui. B xope cUHEKTUYECKOM KOHhepeHUUH MNPOWU3BOJIbHO
hOPMUPYIOTCA aHaNorM, M3 KOTOPbIX 3aTeM BbipabaTbiBaloTcA WAed ANs
pelleHus KakoW-nubo npobnembl. B 3ToM MeTome ueTko BbipaXkeHHas
hasa OTUYXKLEHWUSA OTCYTCTBYET.

YUacTHUKM CHMHEKTMUYECKOM KOH(PEepPEeHLMH [O/MKHbI B COBEPLUEHCTBE
BNaAEeTb K/ACCUUECKOW CHUHEKTUKOM.

8.3.3. BusyanbHasa cMHeKTUKa

Mpu BU3yanbHOM CUHEKTHMKE OTYY>KOEHWE U CTUMYJIMPOBAHWE [OCTWra-
IOT C MOMOLLbLIO paccMaTpuBaeMbix WM300pakeHwi. pynne yyacTHWKOB,
paccMaTpUBaOLLMX ONpefesieHHylo NpobneMy, LEMOHCTPUPYIOT, Hanpumep,
Kakue-HWbyab Auano3utuebl. [lepsoe M306paskeHHe YYaCTHWUKWM OMMCbiBa-
IOT COBMECTHO, MOC/Ieé Yero aHanusupyloT cuTyaumio (otuykpeHue). U3
3/IEMEHTOB MW/IM OTHOLUEHWH PACCMOTPEHHOrO W300paXkeHUs BbIBOAST
upev Ans peweHus npobnembl. Eciv notok maen vccskaer, To nepexomsat
K crnefylolemMy AUano3vTUBY.

B metone Bw3yaan0|71 CUHEKTUKH MOXHO HUCNOJSIb30BaTb KpPYyMNHbie
U30BpadKEeHUs Ha KaneHgapsx, PeKnamHbiX NpocnekTax (BbICTABAEHHbIX Ha
cTeHAaax).

CornacHo MeTopy nyna MO3roBoM 3anuch Ha 3acepaHuu 4—8 yuact-
HWUKOB 3aMUCbIBAIOT MPEOJIOXKEHHA MO PELUEHHIO BbISBIEHHOM Npobnembl B
cneuuanbHble POPMYNAPbI, Kyfa MOXHO BHECTU OKOJIO AECATH Mpemo-
JKEHUM (CM. cxemy).
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MoprotoBkaBeayw UM
pykosoautenem“nyna”
ndopmupoBaHHe
rpynnbi
(2—3 gHa)

3acepaH1ey4yacTHUKOB
g "ynen
(no 40 muH)

UsyueHneunotbopupen
UNpeANoXKeHHUM
pyKoBoauTenem

(30—40 muH)

N[

A\

MNoarotoBka BedylUM PYyKOBOAUTENEM
dopMynspa ¢ HECKONbKUMU MpPOeKTaMu
pewwenus npobnembl

®opmMupoBaHKe Tpynmbl y4acTHUKOB
“nyna"

3anonHeHWe KaXkAbIM YYaCTHUKOM
dopMynspa c npeasioXKeHUsSIMU Mo
pelweHuio npobnembl

Mocne TOro, Kak WMAeu W NpepsioXKeHUs
UCCAKHYT, KaXXOblM YYacTHWUK KIafeT CBOM
copmynsp Ha cTon u BepeT gpyrow
3anosiHEHHbIM DOPMYNISp C Uesblo ero
JOMOJIHEHUS U pacLUUpeHUs

Kaxkabli U3 yuyacTHUKOB BHOCWT CBOW
JOMOJIHEHHUSA BO Bce hOpMynspbl,
COCTaB/IEHHbIE APYTMMU YYaCTHUKaMu

N3yueHne vper v npepno>keHWn
BEYLUM PYKOBOLMUTENIEM

OT60p NyuWwMX Maern U NpeasioXeHUN
BEAYLWUM PYKOBOAMUTENIEM

CoBMmecTHas pa3paboTka npeanoXeHwi:
® Noj PYKOBOACTBOM OpraHuW3aropa

e pabouei rpynnow

“ ”
Mogpen bOopraHvayuvumMmo3srosoroutTypmametrogom nyna —

MO3roBOM3anucu

B Hauane 3acenanus Ha cepeauHy ctona (“nyna” — 6acceiiHa) kna-
AYT (hOpMynsp, y)Ke COAep’KaliMi HECKOMbKO NpepsioKeHWuH no pelue-
HUIO NpobBnieMbl, KoTopble BblM CHOPMYNUPOBaHbI 3apaHee MOCTAHOBLLM-
KoM npobniembl B Buae npoekTa. KakaplM ydacTHMK 3anucbiBaeT B OfAMH
U3 hOpPMyNSpOB, NEXalMX Nepef HWM, CBOM uaeu no npobneme, npuuem
KOJIMUECTBO MAEH HE OrpaHWueHo.
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Ec/M KTO-TO M3 yyacCTHWMKOB 3aMedyaeT, YTO NMOTOK €ro uaer OTHOCH-
TENbHO AaHHOW NPOBiEMbl UCCAKAET, OH 3aMeHsieT CBOM (hopMynsap Apy-
MM, NIeXaluM B LeHTpe ctona. Tenepb OH MOXKET BLOXHOBWTbCS HOBbIMM
OIS HETO MOEAMH, MOXET MX PacLIMpWUTb WM AONOHWTb. TOUHO TaK e
noOoN Apyroi yyacTHUK B loboe BpeMs MOXKET 3aMEHWUTb CBOM yxKe 00-
paboTaHHbIM hopMynisip Ha dopmynap M3 “nyna”.

HeobxoaumMo aepatb HaroToBe UMCTble POPMY/ISPbl Ha Ciyyai, ecsu
BCE paHee BblgaHHble chopMynspbl ByayT nosHocTbio 3anonHeHbl. Kak
CBUAETENbCTBYET OMbIT, B Xofe 3acefaHus B “nyne” cobupaetca Bce
6onblue 3anonHeHHbIX (DOPMYNIAPOB, B pPe3ynbTaTe uYero NOSBISETCS BO3-
MOXHOCTb OOMEHA MHEHWSIMU W CTUMY/IMPOBAHWUS KKOAOMO YydacTHUKa
uepe3 Bce Honee KOPOTKME MPOMEXKYTKH BPEMEHH.

[na Toro utobbl KaXkapIM yuaCTHMK MO pacno3Hartb, obpaboTaH nu
UM hOPMYNIAP, HAXOLALMICA B AaHHbIM MOMEHT Ha cTone, Bce chopmyns-
Pbl [O/MKHbI Pa3/iMuaTbCaA OKPACKOW WM KPYMHbIMU LIMAPOBbIMA HaAMM-
CAMM.

Metop vpeu enbu ucnonblyetcs B paMKax MeTofa NpPOrHO3WpOBa-
HUA [N HaxoxpeHus upen. [py 3aToM npouecc peanusauuu MeTopa
uaoeu Jenbu ocylecTenseTca cneayowmum obpasom (cM. cxemy).

1. Ot 5 po 20 skcnepToB MpOCAT NPEACTaBUTb MM MUCbMEHHble npef-
NIOXKEHWA MO PELLEHUIO KakoW-TMbo 3apaHee onpefeneHHoM npobnembl,
npyYyeM HE3aBUCUMO ApYr OT Apyra. B 3aBucuMoOCTM OT Tuna W TpyAHOCTM
npob6nemMbl MO KOJIMUECTBY YKENaeMbIX MPEeLJIOKEHHUH MOoXKeT ObiTb Bbipa-
6oTaHa onpepefieHHas AWPEKTUBA.

2. Ona ebipaboOTKM U OTNpaBKM NPEAJSIOXKEHWH yCTaHaBAMBaeTCA Bpe-
MEHHOe orpaHuWuyeHne — npubauautensHo 14 gxeit.

3. lMocne nonyyeHus Bcex OTBETOB COAeprKalLMECs B HUX MpegnJsioxe-
HUS CyMMMpPYIOT, a noeTopsitoecs — otceuBatoT (I atan).

4. Ha Il atane 3TOT CNMCOK paccbinaloT BCEM y4yacTHWMKaM onpoca C
npocbBOi NPOCMOTPETb €elle pa3 MMEIOLLMECS NpeaioxeHus, paspabotarb
HOBble MAEW WU chenatb OOMOJIHEHUS K Y)Ke CYLLECTBYIOLUMM Npemnsioxe-
HUAM N0 pelleHWio npobniembl. ATOT 3tan paboTbl TakKe OrpaHWueH no
BpEMeHW, a B C/yyae HEOOXOQMMOCTU BO3MOXHO €ro NnoBTOpPEHHe.

5. Ha lll stane MoxeT 6biTb 3agaH NPOCTOM OLIEHOYHbIM KJIIOY, C MO-
MOLLbIO KOTOPOrO OMPOLUEHHbIE 3KCNEPTbl AOJIXKHbI OLEHWTb MNOCTYMNWB-
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MoaroTtoBKanucbMeH-
HOW(OPMYNUPOBKH
npob6nembl
MHanpaBneHue
npocbbbiakcnepram
(no 30 pHen)

Iatan.PaccMmotpeHue
MCYyMMHUpOBaHHe
nepBUYHBbIX
npeanoXXxeHuu
(7 pHew)

llatan.Paspa6oTtka
AOMONHHUTENbHbBIX
npeanoXXeHUu
aKcnepramu
(10—20 gHew)

Illatan. OueHka
3KCNepTaMUNnoCTyNnUB-
WKUXNpPeANoXeHUH

MNMoarotoBka NMUCbMeHHOM HOPMYIUPOB-
KM Npobnembl /1S 3KCMEPTOB BEAYLLUM
pyKOBOAUTENEM

Hanpaenenue 3kcneptam B nNMCbMEHHOM

Buge npobnembl ¢ npocbboi npeacTa-

BUTb MUCbMEHHbIE NPEAJIOXKEHUS MO ee
pewexuto (B TeueHWe 14 pHen)

A4

MNMoaroToBka 3akcnepTaMu NpepnoXeHuH
no peleHuio npobiembl U HanpaeneHWe
UX BefylleMy PYKOBOAMTESO

PaccmoTtpeHnue Bepylwmm pykoBoauTe-
NEM NOCTYNUBLLUX NPEAJIOXKEHUN
3KCNEepPTOB U CYMMWpPOBaHWE Npepnoxe-

N

HanpaBneHue akcneptam cyMMWUpoOBaH-
HbIX NPEANOXeHUH ¢ npocbboit
MX BTOPUYHOIO PaCCMOTPEHWUS U
pacliMpeHus NpPeanoXKeHHH no pelue-
HUIO NpoBnembl

MoarotoBka aKcnepTamu [LONONHUTENb-
HbIX MPEAIOKEHWH, Mael ANs pelueHus
npo6nemoi

4

BTopuuHoe paccMoTpeHue [OMNOJHU-
TesbHbIX MPELOXKEHUN BeayLuM
pyKoBOAWUTENEM

MpuHaATHEe pyKOBOAMUTENEM peLleHUs

O npeKpalieHnu pa3paboTku uaew

W NpPEenIoXKEHUH UKW NPOBEAEHHUH
ouepefHoro arana

.

B cnyyae npekpauieHus pa3paboTku
npeanoXeHui paspabaTtbiBaloTcs
KPUTEPUM LNSI OLEHKHU 3KCrepTamu

MOCTYMNWBLUMX NPEASIOXKEHUH

MernbopraHusauuu NpOrHo3MpoBaHusMeToAOM uneunean)u
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lUMe NPenNoXKeHUs MO Pa3/iMuHbIM KPUTEPUSIM (Hanpumep, MO OXWAAEMO-
My 0BOpOTYy, CMeTe pacxofoB). ITOT OLEHOYHbIM 3Tan NPeAcTaB/IAETCs
LesecoobpasHbiM U LEHHbIM C MPAKTUYECKOH TOYKW 3PEHMS, MOCKOJIbKY
NOCTaHOBLUMKK NpobaemMbl NonyyaloT NpeaBapuTenbHyo BbIBOPKY npea-
NOXKEHWI MO pelleHnio NpobnieMbl, KOTOpble MOXHO B MOCAEAyOLLEM
NPeacTaBuTb Ha OBCY>KAeHHe.

MNMpu onpoce C NOMOLLBIO KapTOYEK YYACTHUKM BCTPEYAIOTCS B CMOKOM-
HOW OBCTaHOBKE, MA€ WM HWUTO HE AO/MHKHO MelwaTtb. 34eCb YYacTHWKaM
coobwalT o npobneme, CyTb KOTOPOW 3arucbiBalOT Ha [OCKE WM Ha
kapTouke. MMpu 3TOM NOSABAAETCA BO3MOXHOCTb MyTeM BCTPEYHbIX BOMPO-
COB W BbICTYMJIEHWH B AWUCKYCCHM elle Oosiblue MPOSICHWUTb npobnemy.

3atem B TeueHue orpaHuueHHoro BpemeHu (10—45 MuH) yuyacTHHKM
3anuCcbiBAlOT MAEWU WKW KPWUTMUECKWE 3aMeyaHWsi Ha OAHY KapTOuKy. 3anu-
CH OCTalOTCAA aHOHUMHBIMH, OMaCHOCTb KPWTHUKW B 4Yel-nnbo agpec oTcyT-
cTByeT (CM. cxemy).

KapTtouku nocne onpoca Moryt ObiTb CrpynnupoBaHbl CHauasa B OT-
LesibHble TPynnbl, MO CUCTEMATUYECKOMY MPUHLMMY WKW MO NPeaMETHOMY
coAepIKaHuio.

8.7

UpeitHas vHxeHepuss — 3TO MeTof, KOTOPbIA yuuTbiBaeT U obpabarbi-
BaeT B MUCbMEHHOW (hopMe MAeu COTPYAHMKOB Kakoro-nubo npennpus-
Ths. Mpouecc nNpuUMeHeHWs MeTofa NOAPA3nENAEeTCA Ha NATb 3Tanos.

1. Onpedesenue yeneycmaroBku. PykoBogutenb NpemnpysaTUs WM,
Hanpumep, Ha4dal/lbHUK KaKOFO-J’IH6O beHKLI,MOHaI'IbHOrO oTaoena BblaBura-
er uesb.

2. Boibop yyacmrukoB, OTOGOP NPOU3BOAMTCA NO TEM XKE KPUTEpHsM,
UTO M NpW KIACCMUECKOW MO3roBOM aTake, T. €. MPUrIAIAIOTCA COTPY.-
HUKHM, KOTOpble “MOryT UTO-TO cKasaTb” Nno paccMmatpusaemoi npobreme,
a TaKke Te, KTO elue He Obli O3HAKOM/IEH C OOCY)KAAeMbIM BOMPOCOM.

3. Awxanuz mpyonocmeld u npuyur Bo3HuxkHoBeHus npobaemel. Co-
6upaeTcs paboyas KomaHga, YTobbl NpoaHaM3MpPOoBaTb TPYAHOCTH U Npu-

131



C6op yyacTHWMKOB onpoca B CMOKOMHOM

C6opyuacTHUKOBHM obcTaHoBKe (3aropofHbiit knyb, Gasa
dopMHpoBaHHerpynnbl < oThbIXa, NPOryaOYHbIM TENnoXo4 W T. n.)
(1 neHb) |
dopmMupoBaHHe rpynMnbl yYacTHUKOB
= |
/

BuoipaboTkaupen
M NpeaNnoXXeHHUH,

CooblieHHe Befyllero pykoBoauTens
o npobneme, opMynUpoBaHUe ee
nyTeM 3anucu Ha KapTouke

YacHeHue W yTouHeHue npobnembl

KpUTHYeCcKHe3aMeuya- < YUaCTHUKaMH MyTEM BCTPEUHbIX BOMPO-
HUAYYACTHUKOB COB W/IM BbICTYNNEHHUS B OUCKYCCHSIX
(no 45 muh)

UsyueHneunotbopupen
W NpepnoXXKeHUuH
pyKoBoauTenem

(40—60 MwuH)

3aknounTeNbHbIHITAN
(Bpemsi yctaHaBnuBaet
PYyKOBOZMUTEND)

3anucb y4acTHMKaMu CBOMX
npeanoXKeHu Ha OAHY KapTOuky,
BblAAHHYIO rpynne

PaccmoTtpeHnue Bepylwmm pykoBoauTe-
JleM KapToyeK onpoca C NpeaJsIoKeHUs-
MW MO OTAE/IbHbIM rpynnam Waud no
npesMeTHOMY COJLepyKaHWto

MayueHne npenno>keHnn U upew
BeAyLUM PYKOBOAMTENEM

OT60p NyuWwMX Maern U NpeasioXeHUN
ons peanusaumu metopom “KAK?”

OpraHvsauus BefylWMM DPYKOBOAWTENEM
pa3paboTKM NporpamMmbl peLIeHHs
npobnemoi

Monenboprauu3auuuonpocac noMoOllblOKapTouek

UMHbI BO3HUKHOBEHWS Npobnembl. [pu 3TOM apryMeHTbl W rMnoTesbl 3anu-
CbIBAIOT Ha KapTOYKM.

4. Cé6op npednoxcenuii no peweruto npobsemel. Bce cywecTtsen-
Hble AaHHble, coOpaHHble Ha NpeAbidyllemM 3Tane, (hOPMUPYIOTCA B BUAE
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BOMPOCOB W MNpefnaraloTcs KomaHge Ans pewenus. [peanoxeHus no
peLieHnio npobnemMbl ONATb-TakKU (PUKCUPYIOTCA Ha KapTouKax.

5. CocmaBnernue npoepammer meponpusmul. NpepnoxeHus no pe-
WeHWIo NpobniemMbl NPOBEPSIIOT WM OLEHUBAIOT Cneuuanuctbl. Pesynbratbl
CBOAATCS B COM/IACOBaHHYO NpOrpammy LEWCTBUM.

3anucb npepnoxkeHun U upen (Ha atanax 3 W 4) ocywectenserca Ta-
KM obpasoMm, utobbl B XOfe KOPOTKMX OMCKyccHH B cocTase 4—6 uen.
nonepemMeHHO MPOXOAMAM da3bl OUCKYCCUMW W 3anucu (Hanpumep, dasa

3anucu — 10 muH, auckyccun — 10 MuH; dpasa 3anMcu — 5 MuH, gwc-
KyccMM — 5 MuH; pasa 3anMch — 5MuH U T. 4.).

MeTon KONNEKTUBHOrO GNOKHOTa NofoBeH MeToAy WMAEHHOW WHXKeHe-
pun. Bcem onpawuBaembiM no npobnemMe BblAAOTCS TaK HasblBaeMble
GNOKHOTbI A5 wMael, coaepskalliMe TouHoe onucaHue npobnembl. OT Kak-
noro Tpebyerca eXeQHEBHO 3aHOCUTb B CBOW BNIOKHOT BCe MAeW, BO3HWK-
lLMe y Hero OTHOCWUTEsIbHO AaHHOM npobnembi.

MpubansuTeNnbHO uYepes Mecsl, Bce BNOKHOTbI C MAEAMU CAAIOT KOOp-
JMHATOPY, KOTOPbIM YNOpSAOYMBAET MaTepuas, pesioMUpyeT ero U WsBene-
KaeT MpUHUMNWanbHble peleHus. Peaynbtartbl aTol 06paboTKM MOryT M3y-
uaTb U 0bCYXOaTh BCE YUYACTHUKM.

MpenMyLLEeCTBO AaHHOrO MeToAa 3aK/IlouaeTcs B TOM, YTO 374eCh, Kak
U B cnydae metofa uieu [enbdH, ydacTHUKM HE HY>XXZAIOTCS B KOOpAWHa-
LMK MO BPEMEHW M MeCTy NPOBEAEHWs rPynMnoBOro 3acemaHus.

MNpy ucnonb3oBaHWM MeToda TPUITEPHOM TEXHWKM Ha | aTane kaxkapbli
UNlEeH rpynnbl B TEYEHWE HECKOJIbKMX MUHYT KpaTKo B BUIE TE3WCOB 3a-
NUCbIBAET CBOE pelleHWe Mo paccMaTpuBaemoi npobneme. 3ateM yuacT-
HUKM MO oyepenu M3naraloT cBou uueu. [pu 3TOM opuHakoBble MAeU He
LOJ/MKHbI npepnaratbcs ABaxkabl. Ecnv B xofe HoOKNafoB y yyacTHUKOB
BO3HMKAIOT HOBble MAEM, TO MX OHM TakKe 3anucbiBatoT. Il 3tan ¢ oObss-
NEHWEM HOBbIX MAEM HauMHaeTCcs nocne TOro, Kak ObinW Ha3BaHbl Bce
npeanoxkerus | atana. OnbiTHble rpynnbl CNOCOBHbI Ha TaKUX 3acefaHHusx
NPOBOAMTL OBCY>KAEHWE B HECKOJIbKO 3TaroB ANs BbIABAEHUS HOBbIX WOEM.
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8.9.1. MeTopa choKkanbHbIX 06 HLEKTOB

MeTon boKasibHbIX OOBEKTOB, KaK M PS4 APYrHX, MPEeAnoaraer akTu-
BM3aALMIO B MEPBYIO O4Yepeflb acCOLMATMBHOMO MbILLIEHHUS YesloBeKa.

CywHoctb MeTofa (PoKanbHbIX OOBEKTOB COCTOMT B NepeHeceHWM
NPU3HAKOB C/lydaWHO BbIOPaHHbIX OOBEKTOB Ha COBEPLUEHCTBYEMbIH
0ObEKT, KOTOPbIM HaxoOuTCs Kak Obl B (hOKyce nepeHoca, a MOTOMy Hasbli-
BaeTcs POKasIbHbIM.

B pesynbrate MoOryT nosiBUTbCS HEOXWAAHHbIE BapHaHTbl PELLEHHUS.
MeTon chokanbHbIX OBBEKTOB AAET XOPOLUME pe3ynbTaTbl NPU MOUCKE HO-
BbIX MOAMCPUKALMIA W3BECTHBIX YCTPOWCTB M Cnocobos.

8.9.2. MeToa rupnsiHA cny4YanHoCTen U accoumnauum

MeTton rupnsiHg cnyyaWHocTed M accouuauui sBNsieTCs pPasBUTHEM
MeTofa (poKasbHbIX OObEKTOB. ITOT MeTof, pa3paboTaHHbid B Hallew
cTpaHe, noMoraeT HaWTW GOoNblIOe KONMYECTBO MOACKA30K A/ Pa3BUTUS
U BbISIBNIEHWA WAEW HOBbIX, COBEPLUEHHO HEOObIUHbIX TOBAPOB LUIMPOKOrO
notpebneHusi, pacllMpeHnst UX acCOPTUMEHTa, NMPeANoXWTb NPUHLMNUaIb-
HO HOBble MOAXOAbl K KOHCTPYMPOBaHWIO MallMH M obopyaoBaHus C no-
MOLLLbIO accouuaLmm.

Meton peanusyetcs cnegylolmm obpasom.

Onpepensitotca cuHoHuMbl obbekta. Ux nocnepgosartensHocTb (B npo-
U3BOJIbHOM nopsake) obpasyeT nepeyio rupnsHgy. Bropas rupnsHpa ob-
pasyetcsa U3 B3ATbIX Hayrag cnos. K kaxmomy crioBy coctaBnsieTcsi nepe-
yeHb ero npusHakoe. [eHepupoBaHWe HAEU MPOUCXOLUT  NyTEM
NnoouYepesHOro MPUCOEAMHEHHSI K TEXHUUECKOMY OBBEKTY U €ro CHHOHW-
MaM MPU3HAKOB C/lyYaiHO BbiOpaHHbIXx obbekToB. Ecnv npu atom cnyuai-
HO BO3HMKaeT npuemnemas upes (Hanpumep, HOBOM KOHCTPYKLMH), TO
Janblle MOXKHO He npogo/mkatb. B npoTuBHOM cnyyae rupnsHgpl acco-
LUMaLUMM reHEepUpPYIOT M3 MPU3HAKOB CAyualHbiXx oBbeKkToB. 3ateM K ase-
MeHTaM TUPAAHAbI CHMHOHWMOB TEXHWUYECKOro OObeKTa MNpPUCOeaMHSIOT
3/1eMEHTbl TUPAAHL accouuauui, UYTO [aeT HOBbIM TOMYOK reHepauuu
uaei. Mocne atoro pelwaldT BONPOC O HEOBXOAUMOCTU MNPOAOKEHMA
reHepupoBaH1a TFUPASAHLI, accouMalWi, OLUEHWBAIOT W BbiOUpalOT pauuo-
HaNbHble BapWaHTbl Waei. 3aBepluaeTcs peanuM3auqs Metofa OTOGOpPOM
ONTUMA/IbHOrO pPEeLLUEeHHUS.
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MNpu ucnonb3oBaHMM MeTofda aHa/M3a pasfparkalollero cioBa As
HaXOXOEHUS pelleHus rpynna BbiOMpaeT No MNPUHLMNY ClydalHOCTH (Ha-
npuUMep, OTKPbIBas 3HUMK/IONEAUH Ha obOoW NPOU3BOJIbHO BblOPaHHOM
CTpaHuue; nyTeM oOpa3oBaHWA aCCOLMATMBHBIX Lenei) npubnnautesbHo
10—12 (npeumyLLEeCcTBEHHO NPEeAMETHbIX) MOHSATUM, KOTOpblE C/YyXKaT B Ka-
YyecTBe pasgparkalolMx C/OB O TBOPYECKOW KOH(POHTauMu. AHanus
pasfpaXkalolyUxX CIOB MOXeT ObiTb NPUPaBHEH K CUHEKTUUECKOMY Mpo-
ueccy 6e3 oTuy>KaeHws.

Meton “TUJIMAT” (TpaHcchopMaums MAeanbHbIX 3/1E€MEHTOB pPeLleHHs
C NOMOLIbIO MaTpuL, obpa3oBaHUs NO accouMalmMu U OBLIHOCTH) 3ameHs-
€T NPOLECC OTUY)KAEHWS KNACCHYECKOW CHMHEKTMKM “paupoHasibHbiM” me-
TOAOM, MPU3BaHHbIM BbIAENATb A1 MOCTAaHOBKWU NpobieMbl Mof0TBOPHbIE
CTPYKTYPbl B KAUecTBe pa3fparkaloliux CJIOB.

Meton “TUJIMAT” npuMeHSIOT MO BO3MOXHOCTW B OfHOW rpynne no
c/efylolWmMM aTanam:

1. AHanu3 v onpegeneHue npobiembl.

2. Onpepenenne “naeanbHbix” 3/1€MEHTOB MOTEHLMWA/bHBIX PELUEHUH.

3. YnnotHenue “upeanpHbix” 31eMEHTOB O YETKMX MOHATHM.

4. O6pasoBaHWe accoLpalmMii U3 MONapHOro COEAMHEHUs “UaeanbHbixX
anemeHToB”.

5. BblBop pelueHUi M3 accouuauui.

6. MonapHaa KOHMpPOHTaLUMA accouuauui W onpeaeneHue obLIMX
3/1IEMEHTOB MOHATUMA U3 KaXXZOMW Wrpbl.

7. BbiBog pelieHui M3 OBHapy>KeHHbIX OBLLHOCTEM.

JTanbl HaxoXXAeHwus peleHun (5-W U 7-H) NpoxogsaT no npasunam
MO3roBOM aTaKM.

MeTOD, KOHTPOJIbHbIX BOMPOCOB NMPUMEHAIOT AONA NCUXHUUYECKOW aKTHUBM-
3auun TBOpYECKOro npouecca. Ll,e}'lb 3TOro MeToga — C NOMOLbO HaBO-
AAWLKMX BONPOCOB NOABECTU K peLleHUIO 3apayu. MeTO,D, MOryT NPUMEHATb

135



Kak B WHAWBMAyanbHoW paboTe, Korga uccnegosatesib cam cebe 3agaer
BOMPOCHI M WLIET HAa HWUX OTBETbI, TaK U MPU KOJIEKTUBHOM OOCY>XAeHWH
npobnembl B npouecce MO3roBoW ataku. B npaktuke usobpertatenbcrsa
NPUMEHAIOT BOMPOCHWUKM, cocTasnieHHble A. OcbopHom, 3. PayaseHnom,
T. Jknoaptom, L. MupcoHom, I'. Bywem u gp. 3a pybexkoM LWMPOKO pac-
npocTtpaHeH BonpocHuk A. OcbopHa, Bklouaowmii 9 rpynn Bonpocos:

1. Kakoe HoBoe npumMeHeHWe OOBEKTY MOXKHO MPEnJIOKWTH?

2. Ha kakoin ppyroi oB6beKT NOXoX [AaHHbli OOBEKT M UTO MOMKHO
cKonupoBatb?

3. Kakve mMogmduKauuMu MOXKHO MOJIyYWTb MyTEM BpalLeHus, M3ruba,
CKpY4MBaHHS, MOBOPOTA, U3MEHeHUs (DYHKLMH, LiBeTa, hopMbl, ouepTaHHi?

4. Yto B TexHWyeckoM OObEKTE MOXKHO YBESMUMTb (pa3mepbl, MpPouy-
HOCTb, KOJIMYECTBO 3/IEMEHTOB U T. A.)?

5. YUto B TEXHWYECKOM OOBEKTE MOXHO YMEHbLUMTb (YNIOTHMWTD,
CKaTb, YCKOPWTb, Cy3WTb, pa3ppobuTb)?

6. Yto B TEXHWUYECKOM OOBEKTE MOXKHO 3aMeHWTb (3/1EMEHT, Martepw-
an, npyveog U T. 4.)?

7. Yro B TexHudeckoM OObeEKTe MOXHO npeobpasosatb (Cxemy, KOM-
MOHOBKY, NOpsSAOK paboTbl W T. A.)?

8. Uto B obbekte MOXHO caenatb Haobopot?

9. Kakue BO3MOXHbI HOBblE KOMOWHALMK 371EMEHTOB OObeKTa?

OTMeTUM, YTO B 3TUX BOMPOCAX COLEPXKATCSH PEKOMEeHAALUW OTHOCH-
Te/IbHO anpoBGUPOBaHUS TOTO WM MHOTO 3BPHUCTUYECKOTO npuema (WMH-
BepcHs, aHanorus, apobrieHve, nepeHoc, AMHaMWU3auMK U T. A.) LS pelue-
HUS NOCTaBNIEHHOW 3afauu.

Bonpochuk no T. Jinoapty oTiMuaetcs Tem, 4To B HEM BOMPOCbI 06-
pasyloT onpeaenieHHbli anroput™M AEeWCTBUW AN PEeLleHWUs TeXHUYECKOM
3apaqn. Takow MeTog npubAMXKAeTCs K HanpasJeHHOMY MOWCKY Mo onpe-
LeNeHHOM nporpamme.

Metopn mMopdponoruueckoro aHanvsa, npepsioxkeHHbid @. LiBukkH, no-
3BONsieT pewarb KpynHoMacwTabHbie npobnembl. OH OCHOBaH Ha KOM-
OUHATOpPUKE — CHUCTEMATUHECKOM WCC/IEAOBAHWUM BCEX TEOPETHUUECKMX
BO3MOXHOCTEW BapWaHTOB, BbITEKAIOLLMX M3 3aKOHOMEPHOCTEW CTPOEHMSs
(Mopdonoruu) aHanusupyemoro obbekta. CHUHTE3 OXBaTbiBaeT KaK W3-
BECTHbIE, TaK WU HOBble HEOObIYHbIE BapWaHTbl, KOTOPbIE MPU MPOCTOM mne-
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pebope mMornu 6biTb ynyuieHbl. [lyTeM KOMOWUHWpPOBaHUS BapHWaHTOB MOJY-
yaloT 6O/bLIOE KOJIMUYECTBO Pa3HbIX PELIEHWH, KOTOPbIE MPEACTaBAAOT
npaxkTHyecku uHTepec. Mpes metopa 3aknouaetcs B ToM, 4Tobbl “yHTH B
npeameTHylo 0b/1acTb, AIEKYIO OT TOrO, YTO JIEKWT Ha Buay .

Peanusauus metopa npegycmarpuvBaeTt nATb 3Tanos.

1. Onucanue, onpefeneHue W, B Ciiydae HeOOXOAWUMOCTH, LENecoon-
pasHoe 0606LeH1e Npobnembl.

2. Onpepenenune Bcex (hakTopoB, KOTOpble (MO BO3MOXKHOCTH, HE3aBM-
CUMO Apyr OT Apyra) BAMSIIOT Ha peLleHWe 3afaHHOM NpobfieMbl WM Ha
U3MEHEHWE €e MapaMeTpoB.

3. PackpbiTve BO3MOXHbIX BapHaHTOB MO KaXKAOMY Mapametpy nyTem
cocTaBfieHuss Matpuubl. B nepsom ctonbue martpuupl pacnonaraiotcs na-
pameTpbl, BCE MbIC/IMMble BapHaHTbl MO KaXKLOMY napametpy — B COOT-
BETCTBYIOLLMX CTPOKaXx.

4. AHanua copeprKalimMxcs pelleHuid (OAHO pelleHWe COCTOMUT U3 Of-
HOrO BapuaHTa BCEX MapameTpos).

5. BblGOp OTHOCWTESIBHO JYYLIEro PELEHWSt Ha OCHOBAHUW WHOMBU-
LyasbHbIX OLEHOYHbIX KPUTEPHEB.

MeTton MOpP(O/IOrHHECKOro aHaM3a OveHb YacTo AAeT 3HAUMTEsIbHOE,
NPaKTHYECKW HEOOO3PUMOE KOJIMHECTBO BO3MOXKHbIX PELUEHMH, W3 KOTO-
pbiX, KaK MpPaBW/o, KpalHe TPYAHO BbIOpaTb HausydLllee.

MeTtos MOP(ONIOrMHECKOTO aHanu3a [[OCTAaTOYHO 3PGEKTUBEH MPH
PELLEHUU KOHCTPYKTOPCKMX 3ajad oOLuiero niaHa: npu NpoeKTUPOBaHWH
OBBEKTOB M MOWCKE KOMMOHOBOYHbBIX MM CXEMHbIX peleHui. Mopdono-
TMYECKUI METOJ, MOXKET MHOTAa MPWMEHSITbCA LS BbISIBJIEHWUS MPOCTbIX
PELUEHUH, KOTOPbIE A0 CHMX MOP He ObliM HaWZEHbl, MPU MPOrHO3UPOBAHWH
pasBuTHA cuCTeM M T. A. B yactHocTH, Mopdhonornyeckuit aHasiMs oueHb
nosieseH Npu OMPEAEsEHUH BO3MOXXHOCTH MAaTEHTOBaHWSI OCHOBHbIX Napa-
MEeTPOB C Lenblo “GNoKMpoBaHus” BO3MOXKHbIX OyAyLIMX W300peTeHHi M
NEPEKPLITUS KOHKYPEHTaM MYTH K WMMTauWMKW WHHOBALMM.

OpHako 3TOT MeTon WMeeT psh HEeROCTATKOB: OH TPYLOEMOK W3-3a
HeobXxoauMOoCTH nepebopa BapHaHTOB; HET HaLEXKHOrO METOAA OLeHWBa-
HUS 3(PEEKTUBHOCTU MPUMEHEHHUS TOTO W/IM MHOTO BapuaHTa.
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COBEPLWWEHCTBOBAHUE METOAOB
YMNPABJIEHUA

C uenbio COBEpPLUEHCTBOBAHWSA METOLOB YNPaB/iEHWUS Ha NPELnpUSTUM
ClefyeT cHadana npoaHasM3upoBarb 3aTpaTtbl pabodero BpeMeHu pyKo-
BOAMTENS MPEANPUATUS U PYKOBOAMTENIeW (DYHKLMOHA/bHbIX Nogpasge-

JIEHUH.

,U,J'IFI BbiAB/1I€HUA NPHUYUH ,Ele(bMU,MTa BpeMeHH HeO6XO,D,I/IMO nepuoau-
4YeCKU npoBOgWTb UHBEHTapU3aL MU0 BpEMEHU 3a HECKOJIbKO pa6oqnx
JJ,HeI:i. O6ecnokoeHHOCTb MeHe>kepa COCTOAHHMEM CBOMX Oen MOXXHO on-
penenntb N0 TaKMM NpPU3HaKaM:

OTCYTCTBYET YETKOE pacrnucaHve paboTbl HA TEKYLMH AeHb, T. €. Me-
HeKep He 3HaeT OuYepefHOCTH CBOMX Aen;

ceKpeTapb WM MOMOLLHWUK He 3HAeT pacnopsiika AHS CBOEro py-
KOBOAMWTENSA, HE 3HAEeT, rae OH OyAeT HaXOAWTbCA B ONpenesieHHbIN
MOMEHT paboyero AHs;

U3-3a Upe3MepHOM 3aHATOCTH MeHeKep HeCBOEBPEMEHHO OTBeua-
€T Ha [Ae/oBble NMUCbMa;

U3-3a HEXBATKW BPEMEHW B TeueHue pabouero OHSA MeHemyKep Bbi-
Hy>KaeH pabotatb C fefoBbiMM Oymaramu Beuepamu [0OMa;
uactble TenedoHHble 3BOHKM W MPUXOJL MOCETUTENeN He AaloT BO3-
MO>KHOCTHU COCPELOTOUMTLCS HA OCHOBHOW paboTe;

MEHeZKEP MOCTOSIHHO BbINOJHAET PaboTy 3a CBOMX MOAUUHEHHDIX,
MOCKO/NIbKY €My KaXKETCSi, UTO OH ee CAEeNaeT Jyulle;

6O/IbLIOH MOTOK PYTUHHBIX A€N HEe OAeT MEHeIKEPY BO3MOXHOCTH
3aHMMaTbcs OCHOBHOW paboToi.

HenpaBunbHas opraHusauus MeHeLXepOM CBOEW [AESTeNIbHOCTH CO-
3paeT Aedruut paboyero BPEMEHHM, YTO CYLLECTBEHHO BJMSET Ha 3dhek-
TUBHOCTb PabOTbl BCEro NPennpUATHS.

Creunanuctbl BbIAENAIOT Ceaylowme Haubosiee xapaKTepHble Mpyuu-
Hbl geduuuTa BPEMEHU:

138



®  10OCMOSHHAS CNeWKa B BbINONHEHWW paboTbl He AAeT BO3MOXKHOC-
TM MeHemKepy MOJIHOCTbIO COCPEeAOTOUMTbCA Ha TOM npobreme,
KOTOPYIO OH peluaeT B AaHHbli MOMeHT. B pesynbtate y Hero Het
BPEMEHWU [aKEe Ha PacCMOTPEHWE anbTepHAaTMBHbIX CnocoboB pe-
weHus npobnembl;

e nazpomoxcOeHue pabom. MeHenep BbIHYXOEH 3aHWMaTbCA
6GONMbLIMMK W MENKUMW A€/laMH, He BblAeNss rNaBHble W3 HWUX, B TOM
unucne KNlouesble U NEPCNEKTUBHDIE;

e nocmosHHas dopabomka den Bo BHepabouee Bpems. B pesynbra-
Te Bpems, NpeaHasHaueHHoe A8 OTAplXa, 3aTpauMBaeTcs Ha Aopabor-
Ky HeBbinosHeHHoro. HecobniogeHve HopmanbHOro pexkuma Tpyna
M oThblXa CYLWECTBEHHO CHWXaeT TPyAOCnocoBHOCTb MeHemkepa
B cneaylolmii pabounii fieHb U cosaaeT NpobsiemMbl CO 3[00POBLEM;

® nepeymomaeHue Kak Cneactsue paboTbl B YCNOBUAX MOCTOSHHOM
CMeLKK NPUBOAMT K HeathdheKTUBHOMY MCMOMb30BaHWI0 pabouero
BPEMEHMU;

e cyemauBocme Kak pe3ysnbTaT MJOXOW opraHusauuu pabouero Bpe-
MEHH; YacTO 3aBMCUT OT WMMMYIbCUBHOCTHM PyKOBOAMUTENs W ocobeH-
HOCTEN €ro MCHXMKHK;

e becnaanoBocme pabomel Kak pe3ynbTar LEeATENbHOCTH HE TOJb-
KO CaMoro MeHemKepa, HO WU CTUNA paboTbl BCEH OpraHW3aumu;

e cnabas momuBayus mpyda NPUBOAMT K HWU3KOW NPOU3BOAMTENb-
HOCTH, NOPOXAAloLLEH XPOHUUYECKUI HEAOCTaTOK BPEeMeHH.

Kosgpgbuyuerm sxcmercuBHozo ucnonv3oBarus paboyezo Bpemetu

(K,) paccuutbiBatoT no copmyne

K=®-P)/Od=1—- P/O, (1)
roe @ — doHn pabodero BpemeHu, MWH; P — perjameHTUpOBaHHble W
Heper/siaMeHTUPOBaHHbIE NepepbiBbl B paboTe, MUH.

O6wmit nokasaTtenb WCNosb3oBaHUsA pabodyero BpeMeHu MoXKeT ObiTb
LOMOJIHEH MOKA3aTeNisiMK, XapaKTepuayloLMMKU Apyrde 3atpatbl pabouero
BpPEMEHMU.

Kosghgpuyuenm nomepo pabouezo Bpemenru, komopeie 3aBucsm om
pPabomHuKoB:

K, =1, /0, (2)

rne I'I3 — noTepu pa6oqero BPEMEHH, 3aBUCALLHUE OT pa6OTHHKa, MWH.
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Kosgpghuyuernm nomeps pabouezo Bpemeru, komopele 06ycoB/e-
Hbl OP2aHU3AUUOHHO-MEXHUYECKUMU NPUYuUHamu u He 3aBucam om pa-
60mHuKa:

K="/, (3)
rae M, — noTepu No OpraHU3aUMOHHO-TEXHUUECKWUM MPHUMHAM, He 3aBH-
cawme o paboTHUKOB, MHH.

Kosgpghuyuernm szampam pabouyezo BpemeHu Ha 0mMObIX U AUYHbIE
nompebHocmu pabomHuKoB:

K., = ON/o, (4)

roe OJ1 — 3atpatbl BpeMeHW paboTHWKA Ha NMuHble noTpebHocTH (obe-
LEHHbIA nepepbiB, NPOU3BOACTBEHHAs MMMHACTHUKA, MMrMeHa W T. N.), MUH.
AHaNOrMUYHO MOXKHO NpOaHa/M3WpPOBaTh 3aTpaTbl BPEMEHW MeHeayKe-
pa Ha BbINOJHEHWe CBOWCTBEHHbIX eMy (byHKumh (K_,), HECBOWCTBEHHbIX
emy cyHKuMi (K, _.), Ha BbiNonHeHWe TBOpueckux pabot (K.), opraHusaum-

OHHO-aIMMHUCTPaTHBHOM paboTbl (K ) 1 T. .

CyLiecTByeT HECKONIbKO OCHOBHbIX MyTeW COBEPLUEHCTBOBAHWUS CUCTe-
Mbl YNPaBIEHUA: TEXHOKPAaTUUECKHM, PbIHOYHBIM W CTpaTerMyeckui.

TexHokpamuyeckul nyTb OPWEHTUPOBAH Ha co3gaHue “UpeasbHOM”
MoLe/IW MeéXaHU3Ma ynpaB/ieHHUA NyTeM MNOCTynaTe/ibHbIX NnocnenoBatesib-
HbIX Masio3aMeTHbIX M3MEHEHWH, MO3BONAIOWMX CHWU3WTb COMPOTHBIEHUE
yCUnUsM pedhopMaTopos.

PbiHOYHbIL NYTb OPUEHTUPOBAH Ha CTUXMHHOE npucnocobrieHne Me-
XaHU3MOB YynpaB/ieHUA K WU3MEHAIWHUMCA YCNOBUAM ISKOHOMHYECKHUX
oTHowweHWH. OfHaKO CMOHTaHHOCTb €ro peasiM3auuMu MOXKET MPUBECTH K
NONAPU3aLMKU CHJ, POCTY COMPOTUB/IEHUS NepemMeHaM B OOLLECTBEHHO-NO-
JIMTUYECKOMN KU3HWU U IKOHOMMKE, K YMPOUYHEHWUIO MO3ULMKM NCEBLOMEHEL-
YKepoB U BropoKpaTumu.

Cmpameauyeckuti NyTb OPUEHTUPOBAH Ha YyueT peasibHbiX YCIOBWUM
(PYHKUMOHHPOBaHUA NpeanpUaTUs (OpraHM3auuM) Ha OCHOBE BbISIB/IEHMS
M pasBUTUA MO3MUTUBHLIX AEMOKPATHUYECKUX (POPM ynpaBfieHHUs, Ha ydeT
cnabbix CTOPOH BIOPOKPATUUECKUX CTPYKTYp, ocnabneHve BAusHUS 6io-
POKPAaTHUECKHUX CTPYKTYp.

CyLiecTByeT HECKO/IbKO BapUaHTOB COBEPLUEHCTBOBAHWSI CUCTEMbI Y-
paefieHus:
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® 1CNO/Ib30BaHWE HOBbIX OpraHW3auUOHHbIX (POPM ynpaB/ieHUs;

® pa3BUTHE KOJUIEKTUBHbIX METOAOB MOATOTOBKWM W MPUHATUS ynpas-
JIEHYECKUX PELLEHWH;

e HOopMHpPOBaHWE MPUHLMMUATIBHO HOBOW MOAENIM YNpaBlieHUs;

® LLIMPOKOE PacnpoCTpaHeHWEe B CUCTEME YNPaB/IEHUS IKOHOMMHYECKHX
OTHOLLUEHHWH.

Mpu wucnosvsoBarHuu HOBbLIX OPeAHU3AUUOHHBIX GhopM YnpaBaeHus
Lesecoobpa3Ho BHEAPSATb MATPHUHbIE CTPYKTYpPbl, (DOPMUPOBATb LIEHTPDI
nonyyeHus npubbiiv, ynpaeneHus npoektamu. [logoGHble CTPYKTYpbl yn-
paB/fieHUs1 MO3BONSIOT YJ/YULIWTb KOOPAWHAUMIO LOEWUCTBUA MEHEIKepoB
BCEX YPOBHEW, OBEecneunBaloT (OMHAHCOBbIM KOHTPOJIb XO3SMCTBEHHOM ae-
ATENbHOCTU MpennpUsTUi (OpraHu3auui).

PasBumue kosnnekmuBHelx memodoB nod20moBku u npuHIMUS yn-
paBnenyeckux pewenul npepnonaraeT cosgaHve “komang” w3 cneuuma-
JIUCTOB BbICOKOM KBa/IM(pMKALUK C LE/Ibl0 COBEPLUEHCTBOBAHWUS CHUCTEMBI
ynpaBneHus.

@opmupoBarue npuHyunuassHo HoBol modenu ynpaBraeHus npen-
nonaraeT COKpalleHWEe KOJIMYECTBA YPOBHEH YMpaB/ieHUs U nepexop OT
“BbICOKMX” ynpaBiieHUECKUX CTPYKTYP K “nnockum” (cM. cxemy) ¢ cooT-
BETCTBYIOLLMM paclUMpeHWEM WX MpaB WM OTBETCTBEHHOCTH; pe3koe CoKpa-
WeHWe (OYHKUMH HaA3opa M KOHTPOJsS MyTeM pacluMpeHusl hOpM KOH-
CYNbTUPOBAHWUS WUCMOJIHUTENEN; NIOKaNU3aUM1Io YNpaBJeHUYECKUX (DYHKLUH
Ha HW30BOM YPOBHE W WHTErpauuio UX C NPOM3BOACTBEHHbIMM (OYHKLMS-
MM; paclupeHue “pabodero npeactaBuTenbCTBa” M POPMUPOBAHWE He-
KOTOpbIX HanpaBneHWA BHYTPEHHEH MOJIMTHKU MPEeAnpUsTHs, Npexnae Bce-
ro B couuanbHoW cdepe.

leHepanbHbIM AUpeKTOp

UPEKTO WpeKTop Mo
Avp P [upekTop [Oupektop Avp P
no HayyHow 3KOHOMMYEeC-
no NPOWU3BOACTBY no Kagpam
paboTe KWM BoOMpocam
[ [ |
Ucnonnutenn UcnonHutenn Ucnonnutenn Ucnonnutenb
Ne 1 Ne 2 Ne 3 Ne 4

“ ”
Mnockas cTpykTypaynpaBneHus
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Lupokoe pacnpocmpanerue 8 cucmeme ynpaBaeHus 3KOHOMUYEC-
KUX OmHOWeEHUU 3aKNIOYaeTCs B TOM, UTO BCE MPOM3BOACTBEHHbIE MOA-
pasgeneHusl MoJiyyaloT MPaBO Ha PeasiM3auuio CBOEM MPOAYKLMM OfMH
OPYroMy, a TakKe aAMUHWCTpaumu. Ha Takux npeanpusiTUsX 3HaUMTEsIbHO
MOBBILIAIOTCS 3KOHOMMUYECKAs 3aMHTEPECOBAHHOCTb BCEX Y/IEHOB KOJIIEKTHBA,
UETKOCTb BbINOJIHEHHUS PabOT, HALEXKHOCTb YNpPaB/ieHUsl, CO3[AIOTCH BO3-
MO>HOCTH /15 fa/IbHENLLErO COBEPLUEHCTBOBAHWS METOLOB YNpPaB/ieHUs.

LoctouHctBa “nnockux” CTPYKTYp ynpasieHus:

e (osiee NPOCTble KOMMYHWKALUUK MO CPABHEHWIO C WUEPAPXHUYECKUMH

CTPYKTypamu;

e MeHee (hopMasibHble B3aUMOCBSI3U PYKOBOAMTENEW W WCMOJHUTE-

new;

® YNPOLLEHHbIE FOPU3OHTasIbHbIE CBA3W, HEODXOAWMbIE A/ KOOPAM-

HauMK BbIMOJIHEHWS HEUYETKO MOCTaB/IEHHbIX 3aj4au;

e MeHblUee MpOsiBJIEHUE MECTHWUECTBA CO CTOPOHbI MOAPA3LE/EHHH;

e 0oJibluMe BO3MOXKHOCTHU CaMOMNPOSIBIEHUS MEHEIXKEPOB.

Hepocratkom “nnockux” opraHM3auMOHHbIX CTPYKTYp SIBNSIETCS nepe-
rpy3Ka MeHe[pKepOoB, 3aTpyAHEHWE KOHTPOS 3a AEATENIbHOCTbIO GOJiblIo-
rO KOJIMYECTBA WCMOJIHWUTENIEN, YC/IOXKHEHWE MpOLecca KOOPAMHALMK MoA-
pasgenenui. “lNnockue” opraHU3auMOHHbIE CTPYKTYPbl MPUMEHSIOTCS Ha
HEBO/IbLUMX MPEeLANPUATUSX MPU PELUEHHU CJIOXKHBIX 33afad B YC/IOBHAX
3HAUMTENIbHON HEOMPELENEHHOCTH.

MnaHupoBaHWe oO3HauaeT MNOArOTOBKY K peasiM3auuu uesned U yno-
psagoueHWe pabouero BpemeHu. M3 npakTUKWM M3BECTHO, UTO NpW 3aTpare
10 MWMH Ha nnaHupoBaHWe paboyero BPEMEHW MOXKHO EXEJHEBHO CIKO-
HOMWTb O [ABYX Yacos.

MpuHuUNbIMNpaBUNaANNAHUPOBAHUABpPEMEHHU. 1N pauroHasb-
HOrO WCMO/Ib30BaHWUsl CBOEro BPEMEHW MeHemKepy HeoOXoOMMO npexae
BCEro UYETKO YACHWTb CBOWM OCHOBHble (PYHKLMM, LESM, 3aaun W Biomker
BpemMeHU (CM. cxemy).

Mpu nnaHWpoBaHWW CriefyeT YUuTbiBaTb TaKWMe OCHOBHble MpaBu/a:

e npu cocTaBfieHWW MnaHa Ha aeHb ocTtasutb 40 % Bpemenn ceobop-

HbiM, T. €. 60 % BpemeHu oTBecTM Ha nnaHoeble pabotbl, 20 — Ha
HenpensuaeHHble, 20 % — Ha CMOHTAHHO BO3HWKAIOLLME;
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MNepcnekTUBHBIM NnaH

FopnoBow nnaH

Fo,u,oaoﬁ uTor KBapTal]bele nnaHbl

KBapTaﬂbele UTOrH

MecsuHbie nnaHbl

MecsiuHble uTOMM |

| He,ueano—cyTquble nNaHbl

Utoru Hepenu |

| E)Ke,D,HEBHbIe nnaHbl

Utor gHa 1 2 3 4 5

CMCTeMaI'IIIaHMPOBaHM!I BpeMeHH

HeO6XO}J,HMO NOCTOAHHO CbHKCMpOBaTb 3aTpadYyeHHoOe BpemA, NpH
3TOM cCnepyet yKa3biBaTb, KaK U Ha KakKue Hy>XObl OHO 6b110 3aTpa-
yeHo. B pe3ynbtate MeHemKep, uMeda nosHoe npencraBsieHUe o
3aTpartax CBOE€ro BpeMeHH, MOXKET COCTaBNATb NJlaH Ha 6y,u,yu.|,ee;
ona COoCTaB/ieHHUA Xopouwero njaHa C 4YeTKUM YKa3aHWeM HUCNOoJib-
30BaHHOIro BpeMeHu HeO6X0,D,HMO pacnpenesivtb CBOU 3ajayvd Ha
AONro-, cpegHe- U KpatkoCpoOUHbl€e,

OCHOBHbI€ NMPUHUHUNDBI COCTaB/IEHHUA NNlaHa: PerynapHoCTtb, CHUCTEM-
HOCTb, nocnenoBaTesibHOCTb;,

ana obecneyeHus pPeanbHOCTU N/IaHUPOBaHUA cnepyeTt niaHWpoBaTb
Takon obbem 3aday, C KOTOpPbIMKU MeHeKEP MOXKET peasibHO crnpa-
BUTbCA.

OcHoBol nnaHa WCNosib30BaHUS BpeMEHU MeHe)Kepa MOXKET CITY>XKUTb
ero I'IepCI'IeKTMBHbIFl nnaH. C Y4Y4€TOM 3TOro MHOroJIeTHeEro njiaHa COCTaB-
nAawoT FO,D,OBOI\/'I nnaH, KOTOprI;i OXBaTblBa€T KBapTaJ/ibHbl€ MJaHbl. KBap-
Ta/ibHbl€ nNJiaHbl MOTYT ObITb CKOOpAHUHUPOBaAHbI C rogoBbIM MJ1aHOM WU
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noapasgesnieHbl Ha MecsuHble niaHbl. Mcxoms u3 aToro HepgesnbHo-cyTou-
Hbii miaH BypeT Haubosee TOYHBIM MIAHOM MCNOJb30BaHKUs pabouero
BpeMeHu MeHemKkepa. [MnaH Ha pabounit feHb NpeAcTaBnsieT cobok Baxk-
HEMLLYIO CTYMEHbKY B M/aHWPOBaHWM pabodyero BPeMeHW, OH MOCTOSIHHO
KOHTPOJIMPYETCS U KOPPEKTUPYETCS C YUETOM OBCTAHOBKM.

YnopspoueHue nnaHOBAHACNOMOLbIO MeToAa“Anbn”.3T0T
MEeTOJ, OXBaTblBaeT NATb CTafuu:

® ynopsAouYeHWe 3afaHui;

OLEHUBaHWE MPOLOIKHUTENBHOCTH AEWUCTBUM;
pe3epBUPOBaHUKU BpeMeHU (B cooTHoweHun 60:40);
NPUHSATUE PELLeHUH MO NPUOPUTETAM W MEPenopyyeHHsM;
KOHTPO/Ib yueTa BbINOJSIHEHHOrO.

OuepenHOCTb BbLINONHEHHUS A€M MOXHO YCTaHaB/AMBaTb C MOMOLLbIO
npuHuuna lMapetto (B cootHoweHuu 80:20). ITOT NMpUHUMN O3HaYaeT, 4YTo
B cepefuHe AaHHOM rpynnbl WAM MHOXECTBA OTAE/IbHble Masible YacTu siB-
nsotcs Bosiee 3Ha4MMbIMM, yeM B obwem B 3ToM rpynne. B cooteetctum
C 3TOM TeopHeW MOXKHO chefnaTb BblBOL B OTHOLIEHWHW WCNOJ/Ib30BaHMS
pabouero BpemeHW MeHemkepa: 3a nepeble 20 % wu3pacxofoBaHHOrO
BpemeHn pocturaetca 80 % pesynbrata. Ocraswmecs 80 % 3artpaueHHo-
ro spemenu gaiot svwb 20 % obwero pesysbrara.

YcraHoBNeHUe NpUOpPUTETOBC NOMOWbIo aHanu3a ABB (tabnu-
ua). ta TEXHMKA OCHOBaHa Ha TOM, YTO 4acTM B MpoueHTax Haubonee
Ba)KHbIX W HaWMeHee BaXXHbIX AeN B CyMMe OcTaloTcs HeusMmeHHbiMW. C
nomowpto 6yks A, b n B 3apaun noppaspensiotcs Ha TpU Kjiacca B COOT-
BETCTBMM C WX 3HauuMmocTblo. AHanus ABB 6asupyercss Ha Tpex 3aKoHo-
MepHOCTAX:

e Haubosiee BaxkHble gena coctasistor 15 % obwero ux konuuecTsa,
KOTOPbIMU 3aHUMaeTCsi MeHemxep. Bknag 3atvx 3apay ons noctu-
>KeHWsa uenu coctasnsetr okono 65 %;

e BaxkHble 3agaumn coctasnatoT 20 % obwero Mx KosMuecTsa, 3Hauu-
MOCTb WX [OJ11 LOCTWXXEHUs uesv npumepHo pasHa 20 %;

e MeHee BaKHble (MasocyllecTBeHHble) 3afjauu cocTasnsior 65 %
0BLLEro UX KONMYEeCTBa, a MX 3HauumocTb pasHa 15 %.
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YcTraHOBNIeHHEeNPpUHOpPUTETHOCTH3aAaucnomMmolwbloaHanuzaAbB

3apauu CreneHb BKNaga
Tun CreneHb Konuuectso, | ans poctuskenus| Wcnonuutenb
BaXKHOCTH % uenn, %

A |Haubonee BaskHble 15 65 1-i pykoBoguTenb

B |BaxHble 20 20 Moanexar
nepenopyyeHuto

B ManocyuiecTBeHHble 65 15 Moanexar
obszatesibHOMY
nepenopyyeHuto

Ina ucnonbsosaHus aHanusa ABB Heobxogumo cnepgosaTb TakuM
npasuiam:

® COCTaBMTb CMWUCOK BCeX Oyaylwiux 3apau;
CUCTEMATU3UPOBATb UX MO Ba>XHOCTU U YCTAHOBUTb O4YEPEOHOCTb,
npoHyMepoBaTb 3TW 3ajauu;
OLEHUTb 33JauM COOTBETCTBEHHO NMo Kateropusm A, b u B;
3apaum kateropum A (15 % obuiero ux KosMuecTsa) pelaer nep-
Bbld PYKOBOAMTED;
3apaum kateropun b (20 %) nopnexkat nepenopyyeHmio;

e 3ajauu Kateropuv B B cuny cBoel Mano3HauMMOCTU nopsexkart

obs3aTenbHOMY nepenopyyeHuio.

YckopeHHbIHaHanM3nonpuHuunydii3eHxayapa.3ToT NpUHLUMN
ABNAETCA BCMOMOraTesibHbIM B TeX CAyyasx, Korga Heobxo[uMO CPO4HO
NPUHATb pelieHne O NPUOPUTETHOCTU BbINONIHEHUA 3apdad. rlpVIOpVITeTbI
YCTaHaB/IMBAIOTCA MO TakUM KPWUTEPUAM, KaK CPOYHOCTb W BaXKHOCTb 3aaa-
un. OHM noppa3pensoTcs Ha YeTblpe rpynnbl:

1) cpouHble (BaxkHble) 3agaud. Mx BbinoNHsSET MeHemKep;

2) cpouHble (MeHee BaXkHble) 3ajauu. MeHepkep MOXeT nepenopy-
YATb WX peLLUeHWe APYruM uuam;

3) MeHee cpouHble (BaxkHble) 3agaud. MeHemkepy Heobsa3aTeNbHO
peLlatb MX Cpasy, HO PELIWTb UX OH MOXET MO3KE cam;

4) meHee cpouHble (MeHee BarkHble) 3agadun. MeHemkep [O/KeH ne-
penopyynTb UX pelleHWe APYruM SiuLaMm.
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M3 npakTWkKM M3BECTHO, YTO OMepaTMBHOE EXeAHEBHOE M/iaHUpPOBaHWe
paboTbl UCMOSHUTENEN MNO3BONSAET YBEJIMUUTb MPOWU3BOAMTENBHOCTD WX
Tpyaa Ha 25—30 %, C3KOHOMWTb BpemMs MeHe[Xepa Ha peryMpoBaHue
MPOLECCOB M3-3a HENpPeABMAOEHHbIX HapyLUEHWH, BO3HWKAIOLWMX B MpOLEec-
ce pabotbl: M3-3a cOOEB MOCTABOK Cbipbsi, nepeboeB B nogaye 3neKTpo-
3HEPrvM, TPAHCMOPTHbIX NPobNeM W ApYrUX HenpefBMAEHHbIX (haKTOPOB.

ExxefHeBHOE onepaTWBHOE MaHWpOBaHWe paboTbl UCTMONHUTENEN Me-
HePKep OCYLLECTB/ISET NMYTEM Bblga4h UM 3a[JaHWM Ha ClefylolWui AeHb.
Mpuuem cnepyer ogHOBPEMEHHO BblaaBaTb OCHOBHbIE M 3anacHble 3apa-
HUa (MOXXHO BblgaBaTb 2—3 3anacHbiXx 3aAaHus). BbigaHHble MeHemke-
POM MWCMOJHWUTENIO 3aflaH1a 3anucbiBaloTcst B ero pabouylo TeTpagp. ITO
NO3BOJISAIET WCMOJIHUTENIO B C/lyyae€ HEBO3MOXHOCTU BbINOJIHEHWUSI OCHOB-
HOrO 3afjaHusl HeMe[/IeHHO 6e3 NoTepu BPEMEHW MEPEerTH K BbIMNOJHEHWIO
3anacHoro. lpu 3TOM 3KOHOMMTCS ero Bpems Ha nepexof K APYron pa-
6oTe, a MeHemKEp 3aHWUMAETCA pelleHWeM CBOMX 3afjay, He Tepss Bpems
Ha MOArOTOBKY W Bblgayy HOBOro 3afjaHus. B cnyuae HEBO3MOXHOCTH
BbINOJIHEHUS OCHOBHOMO 3aAaHWsi WUCMOMHWUTENb 0DA3aH HEMEA/IEHHO [O-
NoXWTb 006 3TOM MeHemkepy. Ecnu ato cnenatb HEBO3MOXKHO, WCMOJMHM-
TeNb [OMKEH WH(OPMUPOBATb MeHemKepa B KOHLUe pabouero OHA ©O
BbINOJIHEHWM WM 3anacHOro 3afaHus. ATy UHAOPMAaLMIO OH MOXKET nepe-
LaTb JIMUHO MeHemKepy, yepe3 cekpeTaps-pedepeHTa, KOser Wiu cpe-
naTb 3anucb B >XypHasie BefdeHWs pabor.
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