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BBEAEHUE

ITpoucxonsnye B YkpanHe 3KOHOMUYECKHE TIPe0Opa30oBaHus, CBSI3aH-
HBIE C MEPEX0/I0M SIKOHOMUKH Ha PHIHOYHBIE MEXaHU3MBI (PYHKIIHOHUPO-
BaHUS U PETYIUPOBAHUS, TOPOKAAIOT HOBbIE TpeOOBaHMs K Mpodeccuo-
HaJIbHOM MOATOTOBKE HE TOJIKO YNPABIEHUYECKUX KAJAPOB, HO U MPAKTH-
YECKM BCeX CIELHUATINCTOB, KOTOPBIE JOJIKHBI YUUTHCS KUTh U pabOTaTh B
YCIIOBUSIX CTAHOBJIEHUS IEMOKPATUH, PBIHOYHBIX OTHOIIEHUH.

B yueOHble MIaHbI MHOTHUX BBICIIMX YUEOHBIX 3aBEACHUN BKIIIOYEH
LENBII s HOBBIX AUCHUIUIMH, (OPMUPYIOLINX PYKOBOIUTENS (Crenna-
JIUCTA), COCOOHOTO 3(h(PEeKTUBHO pabOTATh B HOBOM COLMATLHO-3KOHO-
MHYECKOH Cpelie.

ITepenoBoii 3apyOeXHBII OIBIT TOKA3bIBAET, YTO BAXKHOE MECTO B MO/~
TOTOBKE CIENNAJINCTOB OTBOJAUTCS OCBOEHUIO HOBBIX METOJIOB BEJICHUS
XO3SICTBA, MOCTHKEHUIO HAYKH U UCKycCTBa MeHepxkMeHTa. Ha perenue
9TOM 331441 HAIIPABJIEHO U3yYEeHUE TAKUX YUeOHBIX AUCIMILUINH, KakK “Me-
HeDKMEHT”, “MexIyHapOoIHbIi MEHEeXKMEHT ™ U Ip. Bmecte ¢ Tem ciemy-
€T OTMETHUTB, UTO MO Kypcy “MekIyHapOTHBIA MEHEDKMEHT  MTPaKTUYec-
KM OTCYTCTBYIOT HEOOXOIMMBbIE yUeOHUKHU U yueOHbIE ITOCOOUSI.

[Ipenmaraemoe yuebHOE MocoOMe 3HAKOMUT YUTATENSI C OCHOBAMU
MEXAYHAPOAHOT'O MEHE/KMEHTA, MEXIYHAPOIHBIMU CUCTEMAaMH Kayue-
cTBa, ocobennoctssmu Menekmenta CLIA, Sinonuu, psjga crpan 3anai-
Hoit EBponel. OHO MpU3BaHO B ONMPENEIEHHON CTENEeHH JIUKBUANPOBATh
o0paszoBaBIuiics Tpodesl B METOANYECKOM OOECIeUeHU! yueOHOTO Mpo-
Lecca.

YyebHoe mocobue HamrcaHo B COOTBETCTBUU € YUEOHOI TporpamMmMoit
Kypca “MexIyHapOoIHbI MEHEIKMEHT”, yTBEPKICHHONW YUYEHBIM COBE-
ToM MeXpernoHaabHON AKaJeMHUH YIIPaBICHUS TIEPCOHATIOM.

OHO paccunTaHo Ha Bce KATErOPUH YUAIUXCSI M yUUTHIBAET OCOOEHHO-
CTH 3a0YHOH M IMCTAHLIMOHHOW (OpM 0O0YUYECHHUS 3a CUET PACIHIMPEHHOTO
CITUCKA CHENNaIbHON JTUTEPATYPBI, TO3BOJISAIONICH YTIITyOUTh 3HAHUS B Te-
OPHM U TPAKTUKE MEHEKMEHTA 3a PyOEkKOM.



Paszaen 1

MEHEAXKMEHT HA NMOPOIE
XXI BEKA

1.1. ME2XKAYHAPOAHOE 3KOHOMMWYECKOE
COTPYAHHYHECTBO

OpHuM U3 [1aBHBIX ()aKTOPOB, BIMSIOLIUX CETOAHSA HAa YPOBEHb MUPO-
BOI'O IIporpecca U pa3BUTHE SJKOHOMUKH BCEX CTpaH, SBISETCS MEXIyHa-
pOIIHOE 3KOHOMUYECKOE COTpyAHUYecTBO. Ha 3eMHOM 11ape cylecTByer
6onee 200 camocTosTeNbHBIX rocyaapcTB. Kaxkmoe u3 Hux peanusyet cob-
CTBEHHYIO MOJIMTUKY, CO3/1a€T CBOIO 9KOHOMUKY, OJTHOBPEMEHHO BCTyMas
B Pa3iIMYHbIE MEKXAYHAPOJHbBIE OTHOIIECHUS, B TOM UUCIIE U IKOHOMHYEC-
KOro xapaktepa. M 3To ecTeCTBEHHO, TaK KaK Mbl )KUBEM B YCIIOBUSIX, KOT-
Jla yCWIMBAETCSl UHTEpHALMOHAIN3Alls MUPOBOTO X03sCTBA U B3aUMO-
3aBUCUMOCTD Pa3BUTHUSI 9KOHOMUKH OTIENBHBIX CTPAH U XO3SHCTBEHHBIX
peruonos. IToaToMy kaxaas cTpaHa JOJKHA COIOCTAaBIATh CBOM Jeii-
CTBUS C AEMCTBUSIMU IPYTUX FOCYAAPCTB, a MPU HEOOXOIUMOCTH TAKKE
COIJIACOBBIBATh UX IyTEM NMPUHSTUSI COBMECTHBIX ONTHUMAJIbHBIX peEllle-
HUi. TONBKO TaK MOXHO MPUHTH K MUPOBOW S9KOHOMUKE, KOTOPAs CITyKH-
J1a OBl IPEXK/Ie BCErO YEIOBEKY, ero HHTepecaM U MOTPEOHOCTSIM.

AKTUBHOE Pa3BUTUE MEKIYHAPOIHBIX 3KOHOMUYECKUX CBSI3el HE TOJIb-
KO CIIOCOOCTBYET 3KOHOMHYECKOMY POCTY IOCYAapCTB MUPOBOI'O COOOILIE-
CTBa, HO ¥ TIO3BOJIAET MOAJIEPKUBATH U YKPEIUISITh MUPHBIE B3AUMOOTHO-
LIEHUS, CHUMATh MEXIYHapOIHYIO HAIPSIKEHHOCTh, CO3aBaTh CUCTEMY
MeXIyHapOgHOM 3KOHOMMYECKOM 6e30macHOCTH. MIHBIMH CITOBaMHU, MEX-
JIYHApOIHOE 3KOHOMUYECKOE COTPYAHUYECTBO SBJISIETCS peaIbHON MarTe-
pHUaNbHON OCHOBOH YKPEIUIEHUS! MUpa Ha 3eMIIE.

OpHuM u3 3(h(heKTUBHBIX MTyTel HOCTPOSHUSI MHOTOCTOPOHHEI O 3KOHO-
MUYECKOT'O0 COTPYIHUYECTBA SIBIISIETCS CO3JJaHIE MEXIYHAPOIHBIX KO-
HOMMYECKHX OpraHM3aluii, MIPU3BAHHBIX CONEHCTBOBATH MOANUCAHUIO
MHOTOCTOPOHHHMX JIOTOBOPOB, CO37AaBaTh MEXAYHAaPOIHbIE MEXAHU3MBbI
HaOJI0OAEHUS ¥ KOHTPOJIS 3a UX BBIIOJHEHHEM, pa3pabaTbIBaTh U ycTa-
HaBJIMBATh HOPMBI, HAIIPABJIEHHbIE Ha IPABOBOE PEr'YIMPOBAHUE MEXKIY-
HapOAHBIX 9KOHOMHUUECKUX OTHOLIEHUM, U .
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[TepBbie MexAyHAPOIHBIE IKOHOMHYECKUE OpraHu3anuu (KOMUC-
CHH, COIO3BI, KOMUTETHI, accolualnny) Bo3HUKIHU eme B XIX B. Tak,
OBLTN CO3/TaHBI KOMHUCCUH IO BOTIPOCAM JIKCIUTyaTAlUN MEXIYHapOI-
HbIX pek Peiin (1814 r.) m dynaii (1856 1.), BceMupHBIN MOYTOBEIN CO03
(1875 r.), MexayHapoaHas acCOIMAIINS KEIC3HOTOPOKHBIX KOHTpEC-
coB (1885 r.) u mp.

AXTHBHO TIEII IPOLIECC CO3/IaHUSI MEXKAYHAPOAHBIX OpPraHU3aIUui 1
nocje Bropoii MupoBOl BOMHBI, KOTJA HAPSAY C KAMUTATIUCTUUECKOMN
BO3HUKJIA COLIMANINCTUUECKas cucTeMa. 24 oktsa0ps 1945 r. Oplna co3aa-
Ha MEXIYHApOJHAsI MEeXKIoCyJapCcTBeHHass opraHusanus — OpraHusa-
uus O6bvenunennbix Hanuit (OOH), nmpusBaHHas MOAAEPKUBATH MEXK-
JIYHAPOJIHBIA MUD U 0€30MaCHOCTh, PA3BUBATH JIPYKECKUE OTHOIICHUS
CTpaH MUpaA Ha OCHOBE YBaXXCHUsS MPUHIIUIIA PABHOMPABUSI U CAMOOII-
peneneHusl HApOJIOB, & TAKXKE OCYIIECTBIATh MEXIYHAPOJIHOE COTPY-
HHUYECTBO B PEIICHUU MEXIYHAPOIHBIX TPOOIEM IKOHOMUUYECKOTO, CO-
LMATBHOTO, KyIbTYPHOTO U TYMaHUTAPHOT'O XapaKTepa.

BaxxHoe MecTo B cucTeMe MEXAYHAPOJHBIX OpraHu3aluii 3aHUMAaeT
Koudepenmus OOH o Toproeie u passututo (KTP), koTopas 6slta oc-
HoBaHa B 1964 r. xak opran I'enepanpHoit Accam6ien OOH. B cocras
KTP Bxomsart rocymapcrBa-wiensl OOH.

OcHosHble pyHkumnu KTP crenyroniue:

® pa3BUTHUE MEXKIYHAPOJIHON TOPTOBIIHU;

e OIpeJeiCHUEe MPUHIIMIIOB U TTOJIMTUKH, OTHOCSIIUXCS K MEXTyHa-
POIHOI TOProBIle, U COOTBETCTBYIOLINX MPOOIEM SKOHOMHUYECKOTO
pa3BUTHS;

e pa3paboTKa pEeKOMEHAAIMHI 110 pealn3aliyl HaMEUEHHBIX MMPUH-
LIUIIOB ¥ TIOJINTHKH, OCYIIECTBIIEHNE APYTUX MEPONPUSATHIA, KOTO-
pble MOTYT COJIEHCTBOBATH JAOCTHUXEHUIO MOCTABJICHHOW IIENH,
C YUETOM pa3IUYHBIX YPOBHEHW Pa3BUTHUS TOCYAAPCTB U OTIIMUMA
B UX COLIMATbHO-9KOHOMUYECKUX CUCTEMAX;

® CojIeiicTBME KOOPAWHAIMU JIeITeIbHOCTH Npyrux opranos OOH
B 001aCTH MEXIYHAPOJTHON TOPTOBIN U PEIICHUH COOTBETCTBY-
IOIMKUX MPOOJIEM 3KOHOMHYECKOTO PA3BUTHUS B COTPYJTHUUYECTBE
¢ I'enepanbuoii Accambneeit OOH, KOHOMUYECKUM U COLUAITh-
HbeIM coBeToM (DKOCOCQ);

® COIJIACOBAHUE MOJUTUKU MPABUTEIBCTB U PETMOHAIBHBIX 3KOHO-
MUYECKUX TPYNIHUPOBOK B 00JIACTH TOPTOBIIM U PA3BUTHSI.



Bonbmoe 3naueHne uMeeT AesiTeIbHOCTH LleHTpa MexaIyHapoIHOM
TOPrOBIIHU, KOTOPBIA HaxoauTcsl B ABoMHOM nogunHeHuu: KTP u I'ene-
panbHOMY cornamenuto mo tapudam u toprosie (FCATT). O co3man
TIpeX/Ie BCEro JUIsl OKa3aHUs MOMOIIM Pa3BUBAIOLIUMCS CTPAHAM B JIENe
OpraHu3aIUu IKCIIOPTA.

Bonbiryio pois B pa3BUTUN MEXKAYHAPOIHBIX 9KOHOMHYECKHX OTHO-
IIEHUH UTpaeT MeXAYHapoaHas MEXIpaBUTelbcTBeHHass Opranu3aius
OOH no npowmbimuieHHoMy paszsutuio (OITP). Ona co3maHa B COOTBET-
crBum ¢ pesomtorueii ['enepansaoir Accambiien OOH ot 20 mexabps
1965 . nns cogeicTBUSl yCKOPEHHUIO MHYCTpUANIM3allii CTpaH, 0cBoOO-
JIUBIINXCS OT KOJIOHUAIM3Ma U CTaBIIMX HA MYTh CAMOCTOSITEIbHOTO
pa3eutus. B coctaB OITP Bxoasat crpanbl-wiiensl OOH (6oiee 140 rocy-
JIapCTB), €€ CIIeNUaIN3UPOBAHHBIC YUPEKICHUSI.

[TpomomxkuTenpHOE COCYIIECTBOBAHME ABYX MPOTHUBOIIOIOXHBIX CO-
IMATbHO-9KOHOMHUUYECKHX CUCTEM OOYCIOBHIIO CO3/IaHUE COOTBETCTBY-
FOIIUX MEXAYHAPOIHBIX 9KOHOMHYECKUX OPraHu3aIlfii, KOTOpPbIe COACH-
CTBOBAJIM CTAHOBJICHUIO U PA3BUTHUIO IKOHOMUUYECKUX OTHOIIEHUH MEX-
Jly CTpaHaMHU.

HecMoTtpst Ha TO 4TO cucTeMa COLMANMCTHYECKUX CTPaH MO U3BECT-
HBIM IIPUYMHAM Pa3BaJIMIIACK, JIYUIITHH OIBIT MEXIYHAPOTHOTO IKOHOMH-
YECKOT'O COTPYIHUYECTBA, CYIIECTBOBABIINN B €€ pPaMKaXx, 3aCITy)KHBAET
M3YYEHUsI U pa3yMHOT'O MCIIOIb30BaHMS B COBPEMEHHBIX MOJIMTUYECKUX U
COIMATBHO-9KOHOMHYECKUX YCIOBHSIX. MI3BECTHO, YTO COIMATIICTUYECKHE
CTpaHbI B cBoe BpeMs co3fainn CoBeT DKOHOMHUECKOH B3anmmomomonin
(C3B) u 6onee 20 npyrux MeXIyHAPOIHBIX SKOHOMHYECKUX OpraHu3a-
uunii. CerofHst Bce OOJIbIIIe PyKOBOAUTENEH BOCTOYHOEBPOIEHCKIX CTpaH
TIPU3HAIOT HEOOXOIMMOCTh CO3/IaHMSI HOBOW MEXIYHApOTHON KOHOMH-
YeCKOW OpraHu3alri, KOTOpas COOTBETCTBOBAJIA ObI COBPEMEHHBIM yCIIO-
BHSIM, COJIEHCTBOBAJIA BXOXCHHUIO CTPaH B CTPYKTYPBI MUPOBOTO XO3sIii-
cTBa. JloroHATH 3amaHble CTPaHbl BMECTE, a HE B OJUHOYKY OBICTpee U
nerue. BoT moyeMy Hauascst MOMUCK MOAXO0I0B K HOBBIM (hopMaM MHOTO-
CTOPOHHETO COTPYIHUYECTBA MEX]Ty BOCTOYHOEBPOTIEVCKUMHU CTPaHAMMU.

EBporeiickoe sxoHoMuueckoe coobimectBo (EQC, nnn O6mwuit peI-
HOK), KaK U3BECTHO, co3MaHo B 1957 r. Ha ocHOBe PuMckoro morosopa.
Lenu, paau KOTOPBIX OOBEAMHIUINCE 15 3amaHOEBPOTIEHCKUX CTPaH, —
CO3[]aHNE TAMOXXEHHOTO COI03a B paMKax JJAHHON MEXIYHAPOJAHOW opra-
HU3auuu, GopMHpPOBaHUE OOIIETO phIHKA paboueil CHITBI, yCIyT U KaIu-
TaJIOB, TPOBE/ICHNE €IMHON TOPTOBOM MOJMTHKU 110 OTHOIIEHUIO K JPY-
TUM CTpaHaM, CO3/1aHHuEe 3KOHOMHYECKOTO M BaJIOTHOTO CO03a, a TaK-
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K€ TTpOBe/IeHNe OO0IIeH MOMUTUKU B 00JIACTH CEeNIbCKOTO XO3SICTBa U
TpaHCIopTa, COMMKEHNEe IKOHOMUYECKOT'0 3aKOHO/IATENHCTBA YUYACTHH-
koB. COBEPIIIEHHO SICHO, UTO B OCHOBE 3TOT0 — CTpeMJIeHne (GUHAHCO-
Boif onurapxuu crpad EDC pacmmpuTh peIHKY COBITA U TEPPUTOPUAITH-
HYIO cepy CBOCH AEATEIIBHOCTH, YTO JAeT BO3MOXXHOCTh MOJAHATH KO-
HOMHYECKOE MOTYIIECTBO cTpaH-ydacTHUI] EDC, KOHCOMUINpPOBaTh UX
ycunus B 00pb0e ¢ MOHOITOMUSIMU JPYTUX CTPaH.

Mexanusm cucreMsl ynpasienuss ESC npoien cioXHbIi TyTh pas-
BUTHS. B HacTosiee BpeMst ero UCTIOJHUTEIbHBIMU OPraHaMU SBIISIIOTCS
Coget u Komuccus. CoBeT BKIIOYAET B CBOM COCTaB MUHUCTPOB T'OCY-
JIapCTB-y4acTHUKOB. KOMUCCHSI OCYIIECTBIISIET CBOIO ACSITEILHOCTh HA
ocHoBe pemeHnit CoBeTa W MpU3BaHa MPOBOJAUTH €IMHYIO MOIUTUKY
ESC. Eif nonunHeH psii KOMUTETOB YNPAaBIEHUS U IPYTUX BCIIOMOTa-
TEJIbHBIX OPIaHOB.

Kpome EDC B coctaB Epomnetickoro Coro3a BxonaT EBporreiickoe
oObeauHEeHNe yTIIsl U cTainu U EBporneiickoe coo0IecTBO Mo aTOMHOM
3HEPIHUH.

DKOHOMHYECKHUH ycrex Tt000i cTpaHbl Oa3upyeTcss Ha BHEIIHEH TOP-
rosye. Eme HU o/lHa cTpaHa He CMOTJIA CO3[IATh 3/I0POBYIO 9KOHOMUKY,
M30JIMPOBaB ce0sl OT MUPOBOM HIKOHOMUYECKOM CHCTeMbl. MexayHapo/-
Hasl TOPTrOBJIsl HECeT ¢ cOO0N MHOXECTBO NMPEUMYIIIECTB, KOTOPbIE CTUMY-
JIMPYIOT 3KOHOMHYECKUN pocT. biiarogaps Toprosiie cTpaHsl MOJy4aoT
BO3MOYKHOCTb CIIEIIMAITU3UPOBATHCA B HECKOJIBKUX BEAYIIUX chepax KO-
HOMUKH, UMIIOPTHUPYS Ty MPOIYKIINIO, KOTOPYIO CaMHU HE IMPOU3BOJIST.
Kpome Toro, Toprosist 01aronpusITCTBYET paclpOCTPaHEHUIO HOBBIX UJIEH
Y TEXHOJIOTHIA (KOT/Ia B KAKOW-TNOO CTpaHe MOSBIISIETCS] BAXXHOE OTKPBI-
THE, MEXIIyHAPOIHBIE TOPTOBBIE CBSI3U “PAa3HOCAT” €ro Mo BCEMY MUDY).

ITocne okonuanust Bropoit MUpoBO# BOMHBI BHEIIHSISI TOPTOBIIS CTajia
MOTYYHM ABUTATEIIEM POCTa MIEPEIOBBIX B 9KOHOMUYECKOM TIIIaHE CTPaH.
NHTEeHCUBHOCTD BHEUIHEH TOProBIU SIBIISIETCS HAJIEKHBIM ITOKA3aTEIEM
TIEPCIEKTUB 3KOHOMHYECKOTO Pa3BUTHUsS. PernoHsl, KOTOpble OTKa3bIBa-
JICh OT MUPOBO¥ Toprosnu, HanpuMmep JlatuHckas Ameprka, Bocrounas
EBpomna u Cosercknuii Coro3, B KOHIIE KOHIIOB CYIIECTBEHHO OTCTAIIU 11O
YPOBHIO XHU3HHU, TEXHOJIOTUYECKOTO Pa3BUTHS M 3KOHOMUYECKOTO POCTa.
OJIHOBPEMEHHO B PETHOHAX, KOTOPBIE UTPATIM AKTUBHYIO POJIb B MUPOBOM
skoHomuke, — CoenuHeHHbIX [ITaTax Amepuku, 3amagHoit EBpore, crpa-
Hax FOro-BoctouyHoit A3un — OypHO pa3BHBAJIUCh HOBBIE TEXHOJIOTHH,
3aMETHO BBIPOC YPOBEHb KU3HU.



MupoBas cucTeMa TOPrOBIIH IIEPEKUBAET TIEPUOBI YIIAIKOB U MObE-
MoB. Konenr XIX B. 6611 0OTMEYEH paciiBeToM MupoBoit Toprosnu. Ho 3ta
cTaaus 3aKOHUMJIACh ¢ HauajoM [lepBoif MUPOBOM BOHHBI. DKOHOMMYEC-
kuit kpuzuc 20-30-x rogoB XX B. BhI3BAT yHAJ0K MEXIYHAPOIHON TOP-
TOBJIM, KOTOPBIM CTa elle 3aMeTHee BO BpemMs BTopoit MupoBoii BOWMHBI.
N TonmpKo B MOCIEBOCHHBIN MEPHO]] MUPOBAasi TOPTOBJIsi BHOBb Habpaia
cmitbl. Ha 3TOT pa3 TeHIeHIMsI K PACITUPEHNIO TOPTOBBIX OTHOIIIEHH ITPO-
nomwkanack 50 ner. CtpaHsl, IPUHUMABIINE AKTUBHOE YYaCTHE B MUPOBOM
TOPrOBIIe, MOJIYUYNJIN HECTBIXaHHYIO BBITOAY, & TEM, KOTOPbIE MPEITOUIN
CaMOM3OJISILIUIO, TPUXOJINTCSl HABEPCTHIBATh YIIYIIIEHHOE.

BaxHoe MecTo B cHCTeMe peryJupOBaHUS MEXITYHAPOIHBIX 3KOHO-
MuuecKuX oTHomeHui 3anuMaetr [ATT, B neaTeTbHOCTH KOTOPOTO yda-
cTBYI0T oKoJo 140 ctpan mupa. B ero pamkax ¢pynkimonupyer Komurer
o Toprosie u passutruio. Cekperapuat FATT pasmemen B JXKeHese.
OcHoBHOI1 opmoit gearenbHoctd [ATT siBisiercs mposeaeHue Tapud-
HBIX KOH(EPEHIINI U KOHCYJIbTAIUNA OTHOCUTEIIPHO CHUXCHUS TAMOXKCH-
HBIX TapUQOB U JIMKBUIAINH JAPYTHUX MPErpajl B TOProBIIE.

ITpaBwra TATT ObuTH HeTaBHO TIEPECMOTPEHBI U CYIIECTBEHHO JTOTIOJI-
HEHBI BO BPEMsI CEMUJIETHUX TIEPErOBOPOB, B KOTOPHIX ITPUHUMAIINA ydac-
Tre 6osee 115 cTpaH. DTu neperoBopsl MOJYYMIN Ha3BaHUE Y pyrBaiicko-
ro payHjia, MOCKOJIbKY NEPBOE COBELIAHUE B paMKaX 3TOrO IIpoliecca co-
crosimoch B 1986 1. B Ypyreae. YkpauHa TOXe Mojana 3asBICHUE s
BeryruieHns B TATT. Kak Tobko ee TpUMYT B 3Ty OpraHU3alINIo, ei IIpH-
JIETCSI TPUIEP)KUBATHCS BCEX MTPABOBBIX 0053aTEIHCTB, MTPEyCMOTPEHHBIX
cornamenneM. OcHoBa cucteMsl I ATT Obuia 3anoxena B 1948 r. moamm-
CaHMEM COTJIAIIEHUs O MEXIyHapOaHOM Toprosie. B nepBoHavyanpbHOM
COIJIALIEHUHN CTPaHbI-yuYaCTHHULBI TOTOBOPWINCH O CO3JaHUU MUPOBOM
TOPrOBOU CUCTEMBI, IOCTPOEHHON HA MPUHLMIIAX PBIHOYHONW 3KOHOMUKU
Y eqUHBIX TIpaBuiax. [IpexHss cucteMa MUPOBOI TOPTOBIM K TOMY Bpe-
MEHU TOJTHOCTBIO pa3BajwiIach BeieAcTBue Bemukoii genpeccun 30-x ro-
noB 1 Bropoit muposoit BorHEI 1939-1945 rr. BegeHuio ppIHOYHON TOP-
TOBJIM MEIIAIN CYIIECTBYIOUIME B OOJBIINHCTBE CTPAH UCKYCCTBEHHBIE
Gapbepsl B Bujie Tapu(oB, KBOT U HEKOHBEPTUPYEMOCTH HAIIMOHATBHBIX
BamoT. Hasnauenue cucremsl ATT cocTosiio B TOM, YTOOBI TPEOI0IETH
TSDKEJIbIe TIOCIIEICTBUSI IENTPECCUN U BOWHBI ¥ BO3POAUTH TOPTOBIIO TTO
pbiHOUHBIM nipuHIUIaM. Co3aHue oOIMKMX MPaBUIl PEAYCMaTPUBAIIO
obecrieueHne 1mocye/I0BATEIbHOTO BOCCTAHOBIIEHNSI PHIHOYHBIX OTHOIIIE-
HUM MEXAYHAPOIHOU TOPrOBIIU.



B ocHoBe cucremsr TATT nexat ueTbIpe IPHUHIIMIIA.

1. TATT — sT0 cBOEro pojia “kiy0” cTpaH, CTPEMSIIUXCS K PACIIIU-
PEHHUIO TOPrOBBIX OTHOILIEHUH JpYyT ¢ ApyroM. YneHcTBO B HeM 100po-
BOJIbHOE: HUKOTO HE MPUHYXAAIOT MpucoequHsaThes k cucteme [ATT.
ITpu BCTyIUICHUN B 3TOT “KiTy0” Jro0asi cTpaHa MOJDKHA MPU3HATH JIEH-
CTBYIOIIME B HEM IPABUJIA MEXTYHAPOIHOU TOPTOBIN U YOEAUTH YJICHOB
OpraHW3aIlid, 4TO OyAeT “UrpaTh IO IMpaBUiIaM’ .

2. CTpaHbI-uJIeHbl OpraHU3alMM MPEAOCTABISIOT APYT IPYTy CTaTyC
HaunboJblIero 0JaronpusaTCTBOBAHUS B TOPTOBIIE.

3. IToHmXeHne TOProBbIX OapbepOB MEXy CTpAHAMU-YJIEHAMH OCY-
mecTBIsgeTcs myteM reperoBopoB. Cucrema 'ATT u cucrema cBoOOTHOM
TOPTOBIIK — HE OJIHO W TO JKe: Jlaxke rocynapcrsa, Bxomasimue B TATT,
COXpaHSOT psix TapudoB Ha uMIopT. Ho opraHmzamnust cTpeMUTCst Co-
JIeficTBOBATh Bce Oouiblleil MubOepaanu3anuu MeXIyHapoIHONH TOPTOBIIH,
CTUMYJIUPYSI HOBBIX YJIEHOB K IEPETOBOPAM O B3aUMHOM COKpAIIeHUU
Tapudos.

4. Crpansl-wieHbl [ATT dopMupyroT npaBuia “crnpaBelIMBONA TOP-
rosiu”. HampuMep, UM He paspemiaeTcsl yBeIMYMBATHh TapUQBI IMOCIIE
TOTO, KaK OHU COTJIACHJIUCh Ha UX MOHMKEHHE BO BPEMSI IIEPErOBOPOB.
[To uckmounTenbHbIM NpuuuHaM cTpanbl-uwiensl [ATT umerot mpaso
BBOJUTH UPE3BbIUaAHbIE TOPTrOBbIE OTPAHUYEHMS, €CIM MHOCTPAHHBIN
HMITOPT IPUHOCUT OYeHb OOJIBIION Bpe MX IPOMBIIIUIEHHOCTH, HO TaKHe
OTpPaHWYEHHS JIOJDKHBI TPOBOJUTHCS CIIPABEUIMBBIM U HEJUCKPUMHUHA-
LIMOHHBIM 00pa3zoMm. Hampumep, ecmi aMepukaHckasi aBTOMOOMIIbHAS
TIPOMBIIITIEHHOCTH IIPETEPIIeBAET OUEHB CHIIbHOE JIaBJIEHNE CO CTOPOHBI
umnopra, CoequnenHsM LllTaTam AMepuku paspeniaercs IpuOerHyTh
K BpeMeHHbIM TapudaM. Ho 3t Tapudbl 1OTKHBI OBITH CITPABEIJIMBBI-
MHU: OHU JIOJDKHBI PACIPOCTPAHATHCS Ha Bee cTpaHbl-uieHsl [ATT 6e3
OrpaHUYEHUH.

Emie oqHO BakHOE TPABUIIO COCTOUT B TOM, UYTO B OOJIBIIMHCTBE CITY-
YyaeB 3aIpeIleHO UCITOTb30BaHNe UIMITOPTHBIX KBOT. YcimoBust [ATT npen-
MUCHIBAIOT CTpaHAM-YIEHAM ITOJIb30BATHCSA HE KBOTaMH, a Tapudamu,
ITOTOMY YTO MOCJEIHHE JIyUIlIe COTJIACOBBIBAIOTCS C PRIHOYHBIMU IIEeHAMU
1 PbIHOYHOM KOHKYpeHIuel. Eie onMH acnekT cnpaBeaIMBOTO BEICHUS
TOPTOBJIM COCTOUT B MPEIOCTABIEHUN UMIIOPTHBIM TOBapaM HallMOHAITb-
HOTO peXuMa. DTO 03HAYAET, YTO MOCIIE TOTO, KAK TOBAp BBE3EH B CTpa-
HY, Ha HETO JIOJDKHBI PACIPOCTPAHSITHCS T€ )K€ 3aKOHBI M HAJIOTH, YTO U
Ha TOBAapbl, U3TOTOBJIEHHBIE B MPEEaxX CTPaHBbI.



CoBpeMeHHbIe TPEeIIPUATHS Pa3INIHbIX OTpacied QyHKLUHOHUPYIOT
B YCJIIOBMSIX HEONPENEIEHHOCTH U AMHAMUYHOCTH COLMAIBHO-3KOHOMMU-
yeckoit cpenpl. [IponcxoauT pe3kuil pocT KOHKYPEHIIMH MEXKIAY MPOU3-
BOJUTEISAMU B CBS3U CO CTAHOBJIEHMEM “3JIEKTPOHHO-IIPO3PAYHOIO”
MHUPOBOTO PbIHKA C MTHOBEHHBIM JIO0CTYIIOM K HHGOPMAIIMH O JTIIOOBIX TO-
Bapax. DTO CIEeJCTBHE JOCTYITHOCTH O0IIei HHPOPMAIIUH, PA3BUTHS KOM-
MIBIOTEPHO-TEJIEKOMMYHHUKALIMOHHOI'O 00ecneueH sl yIIpaBiIeHus U ero
BUpTyanuzaluuu. ITosBIAIOTCA HOBBIE YCIOBUS XO3SICTBOBAHUSA, YTO
CBSI3aHO C ObICTpOH Iytobanu3anyeil TOProBIM U SKOHOMUKHU B IEJIOM,
pecTpyKTypHu3auueil 3KOHOMUKH, C U3MEHEHUEM NPaBOBON U (UCKAIIb-
HOH MOJIMTUKU MPABUTENbCTB, HAIIPABICHHBIMHU Ha AEpPeryJupoBaHUe
TOBAPHBIX PBIHKOB U PbIHKA TPYyJAa.

Vaxe He MeHee 200 J1eT U3BECTHA MapagurMa, CorjaacHo KOTOpoH mnep-
BOM NMPUYMHOHN IPOLBETAHUS WUJIU, HAIIPOTUB, YHaJKa NPEINPUITHH 1
rocyaapcTBa SIBISIETCSI COOTBETCTBEHHO XOPOIIee MM IUI0OXOE YIpaBile-
Hue. VI 1eficTBUTENBHO, BBICOKOPA3BUTBHIMU CTAJIM T€ CTPAHBbI, B KOTOPBIX
Jydllle OPraHU30BaHO ynpasieHue. Ha npoTsskeHnn BEKOB MbICIb 00 3¢-
(beXTUBHOW OPraHU3aIUH MPOU3BOJICTBA, HAYMHAS C IMYHOTO XO3HCTBA
1 3aKaHYMBas FOCy1apCTBOM, 3aHUMAJIM YMBI IPAKTUKOB U y4eHbIX. Ha-
KOIUJIEH IPOMaJHbIN OIBIT U TEOPETUUECKUE 3HAHUS 10 YIIPABJIEHUIO Ha-
POAHBIM XO35IMCTBOM Ha BCEX YPOBHSX. OI[HaKO B HOBBIX YCJIOBUAX XO-
351ICTBOBaHUS HY>XHbI HOBblE ()OPMBI, METO/BI U IPUHLMIIBI 3(PPEKTUB-
HOT'O yIpaBJIEHUS.

1.2. TPAHCITOPTHOE OBECITFYEHUE
MEXAYHAPOAHbIX CBA3EH

B mporiecce ocyiecTBIeHNsI MEXAYHAPOAHBIX IKOHOMUYECKUX CBSI-
3edl TpaHCIOPT oOecneunBaeT nepeMelieHue rpy30B (TOBapOB) U macca-
KUPOB MEXJy JABYMsI U OoJiee CTpaHAMU, TO €CTh B MEXKIYHAPOIHBIX CO-
ob6menusx. CymiecTBeHHas 0COOEHHOCTh TPAHCIOPTa OOBSCHSETCS €ro
MECTOM B MEXIYHAapOTHOM TOBapooOMeHe. TpaHCIOpT B MEXIyHAPOI-
HOM pa3JieJIecHUH TPyJa, C OJHOU CTOPOHBI, SBIISIETCS HEOOXOJIUMBIM
YCIIOBUEM €TI0 OCYLIECTBIICHHS, C IPYTOd — HKCIIOPTOM CBOEH MPOAYK-
LMK, KOTOPas peayin3yeTcsl B BUIE TPAHCIIOPTHOM YCITyTH.

B 3aBUCHMOCTH OT KOHKPETHBIX BUJIOB TPAHCIIOPTA, UCIIOIb3YEMbIX B
MEPEeBO3KAX, PABTUYAIOT dBMOMOOUTbHBIC, HCEACZHOOOPONHCHBIE, 8030 UL~
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Hble, MOpCKUe, peunvle, mpybonpogoousie coodiienmns. B cBoio ouepens,
OHU MOJPA3ACIIIOTCS Ha MEKAYHAPOIHbIE MMACCAXKUPCKHUE U TPY30BbIe
COOOIIEHNUS.
[Tpu ocyiiecTBIEHNH BHEITHEAKOHOMUYECKOM I TETbHOCTH Ha TPAHC-
TTOPTHYIO MPOAYKIMIO (YCIIYTH) OKa3bIBAIOT BIMSIHUE BCE (DAKTOPHI PhI-
HOYHOHM 9KOHOMMKH: COOTHOIIIEHHE CITPOCa U TIPEIIIOKEHHS Ha ITePEBO3-
KU, KOJebaHus 1IeH Ha TPAHCIOPTHHIE CPEICTBA M TOILIMBO, COCTOSIHUE
MOJUTUYECKUX U SKOHOMHMUECKUX OTHOIIEHUN Pa3HbIX CTPaH U JIp.
B TpancropTHOM Mpoliecce BCe ero Y4aCTHUKH (ITPOU3BOAUTENH MTPO-
JTYKINH, 3aKa3YHKH, ITOKYMATENH, IEPEBO3UNKH, TOCPEIHUKH) BCTYMAIOT
B CIIO)KHBIE 9KOHOMUYECKUE U KOMMEPYECKO-ITPaBOBBIE OTHONIICHHUS, KO-
TOpBIE PETYIUPYIOTCS PA3IIMUYHBIMA HOPMATUBHBIMH aKTaMH, MEXIyHa-
POIHBIMU MTPABOBBIMU HOPMaMH, HAITMOHAIILHBIMU 3aKOHO/IATEIIbCTBA-
Mu, o6buasiMu. Hanmpumep, npsiMbie MeXIyHApOIHbIC TIEPEBO3KU PETy-
JTUPYIOTCS CIENYIOIIUMU MEKAYHAPOIHBIMI KOHBEHIIMSIMHU:
1) Bapmasckoit kouseHIueit (1955 r., aBuanepeBo3ku);
2) KonBeHnueir 0 MeXIyHApOIHBIX MTEPEBO3KAX aBTOTPAHCIIOPTOM
(1956 1.);

3) IlpaBmramu 'aara—Buc6u (1978 1., MOpPCKHE TIEPEBO3KHU);

4) Konsenuueit OOH o MexayHapoAHBIX CMEIIAHHBIX NTEPEBO3KaAX
rpy3oB (1980 r.).

MexayHapoHbIE COTJIAIIEHUS! B 00JIACTH TPAHCIIOPTa OXBATHIBAIOT
TaKue BOTIPOCHI:

e 00IIMe MPUHIIHUIIBI AESITETbHOCTH PA3JIMYHBIX BUIOB TPAHCIIOPTA;
OpraHu3anus MeXAyHapOIHbIX COOOIIEHU;

KOMMEPUECKHE YCTIOBUS NIEPEBO30K I'PY30B U MACCAKUPOB;
Tapudbl, PpaxToBbIe CTABKU 3a MEPEBO3KMY;

COBEPIICHCTBOBAHUE TPAHCIIOPTHBIX CBSI3e MEXIy CTpaHAMU;
MIPaBOBBIE BOMPOCHI 3aIUTHI UMYIIIECTBEHHBIX HHTEPECOB COOCTBEH-
HUKOB I'PY30B IIPH MEXYHAPOIHBIX ITEPEBO3KAX;

® TIpelOTBpAIICHHE 3aTPSI3HEHUS OKPYKAOIIEH CpeIbl.

TpancmopTHOe oOeclieueHre BHEITHEAKOHOMUYECKOUN IEeITeIbHOCTH
MpencTaBisieT cOOOH CUCTEMY, COCTOSIIYIO U3 COBOKYITHOCTH TE€XHHYEC-
KUX ¥ TE€XHOJOTUYECKHUX JJIEMEHTOB, 9KOHOMHUECKHX, KOMMEPUYECKO-
MPaBOBBIX U OPTaHU3ALMOHHBIX ACHCTBHH, PA3TMYHBIX METOJOB yIIpaB-
JIEHUSI TPAHCIIOPTHBIMH OTEPALUSIMH B cepe MPOU3BOICTBA, TOCTABKH U
MOTpeOIeHNST TPOYKIMHA, TOBAPOB, KOTOPBIE IMEPEMENIAIOTCS MEXKTY
CTOPOHAMH.
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B 1944 r. Bropas EBponeiickas koH(epeHIIHSI MUHHCTPOB TPaHCIIOP-
Ta, KOTopas npoxoauia Ha octpose Kput, yctaHoBuiIa 1€BSATh mparc-
NOPMHBIX KOPUOOPOE — TIPUOPUTETHBIX HAIIPABICHUNA Pa3BUTHUS TPY30-
BBIX, MTACCAKUPCKUX U TPAH3UTHBIX MIEPEBO3OK:

1) Xeawcunku — Tammuaa — Pura — Kaynac — Bapmmapa ¢ orBeT-
BieHneM Pura — Kanununrpan — I'maHbck;

2) Bepmun — BapmraBa — MwuHCK — MoOCKBa;

3) Bepnmun — BpoiytaB — Karosunie — JIbBoB — Kues ¢ oTBeTsite-
uueMm Jlpesnen — Bporas;

4) Hpesnen — [para — Bpatucnasa — byganemt — Cogust — Cram-
Oy1 ¢ orBeTBiaeHUsIMU HropaOepr — Ilpara, Bena — /Isép, Apat — By-
xapect — Koncranna, Codus — CaToHHUKH;

5) Tpuect — JIrobnstHa — bynamemt — Yxropoga — JIBBOB ¢ OTBeT-
BreHusmu bparucnaBa — Kwmna — Kommune — VYxkropon, Puexka —
ITocroiina;

6) I'manbck — KaTtosuiie — XKununa ¢ otBetBienuemM TopyHb — [103-
HaHb;

7) peka JlyHaii;

8) dyppec — Tupana — Ckomnbe — Byprac;

9) Xenbcunku — Cankt-IlerepOypr — MockBa;

9a) KueB — Munck — Bunpaioc — Kanuaunrpan — Knaiinena;

96) Jlobameska — Opecca.

ITo mpeaBapUTEIBLHBIM pacueTaM, 3TH TPAHCIIOPTHBIE KOPHUIIOPHI Tpe-
OyroT mHBecTUIMI Oojtee 50 MiTpy 3Kto Ha mpoTsokeHun 10-15 met. Ipe-
JIyCMOTPEH YIOPSAOUYCHHBIM pa3iesl oOIMX 3aTpaT U NpUObLIEH cpeau
YYaCTHUKOB KOPHJIOpA MO YCOBEPIIEHCTBOBAHUIO M MOJIEPHU3ALINU CY-
LIECTBYIOIIEH TpaHcnopTHOH nHpacTpykTyps! LlenTpanbHoit u BocTou-
Hoi EBpomnbsl MponopiuoHaIbHO 0KHIAEMOMY YPOBHIO IIEPEBO30K.

ITo TeppuTopnu YKpanHbl TPOXOAST TPU KOPUAOPA, TIOITOMY YKpa-
MHCKOE MPABUTENILCTBO yke mpoBoauiio neperopopsl ¢ EBPP u Mupo-
BBIM OAHKOM O BBIZIEIEHUN KPEIUTOB Ha yYKa3aHHBIe 1lenu. Kpome Toro,
B KOoHIIE 1996 r. Obl1a OTKpBITA TAPOMHO-MOpPCKast TMHUS MnpnueBck —
IToTu, xoTopas mojoxuia Hayano pa3BuTuio EBpoasnaTtckoro tpaHc-
noptHoro kopuaopa (Ykpauna — ['py3ust — A3sepOatimxan). [Tpenrmo-
JlaraeTcs TakXKe pa3BUTHE OOIIEeBPOIEHCKOTO TPAHCIOPTHOTO KOPHIOpa
Ne 3 B manpaBiiennu KueB — JInenpomnerpoBck — PocrtoB-Ha-J{oHY —
Baky (aBTomopora), a manbie B I'py3uto, Mpa# (1o nmpemioxeHnto Azep-
Gaiimxana). Umeercs 1 paa Apyrux eBpoNeicKuX U eBpoa3uaTcKux Mpo-
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eKTOB. Bce 3T0 Mo3BOIUT YKpauHe UCIIOIb30BATh MPEUMYIIECTBA €€ reo-
rpaduvecKoro MOJOKEHHS ISl pa3BUTHS MEXIYHAPOIHBIX MIEPEBO30K.

MupoBasi TOpro.iis GOPMUPYET 3HAUUTETbHBIE TOTOKH TOBAPHBIX
Macc MEXJy CTpaHaMH, PeTMOHAMHU U KOHTHHeHTaMmu. OO0muit 06beM
MHUPOBBIX BHEITHETOPTOBBIX IPY30MOTOKOB TOJBKO JIJISI MEKKOHTHHEH-
TAJIPHOTO COOOIIEHUST COCTABIISAET OKOJIO 4 MIIPI T.

Haunbonee yHuBepcalbHbIM U 3G(HEKTUBHBIM CPEJICTBOM JIOCTABKHU
OOJIBIIINX MACC TPY30B HA JTATIbHUE PACCTOSIHUS SIBISIETCSI MOPCKOU MPAHC-
nopm, KOTOPBIN OCYIIECTBIISIET epeBo3Ky Ooiee 60 % oObema MexayHa-
POJIHON TOPTOBJIH.

Hounst srcenezno0oposicnozo mpancnopma B MUPOBOW BHEIITHEN TOPTOB-
Jie COCTABJISIET IPUMEPHO YeTBepTh 001ero oobema. EBpornelickue cTpa-
HBI PYKOBOJICTBYIOTCS KOHBEHIIMEH 0 MEXTyHAPOIHBIX JKEIE3HOIOPOXK-
HbBIX TTepeBo3kax (KOTHU®), yuacTHUIIAMH KOTOPOI SIBIIOTCS 33 cTpa-
HBI (0obIIMHCTBO cTpaH EBpomsl, a Takxke psaa ctpad A3uu u CeBepHOU
Awmepukn). KOTU®D conepXuT yCIoBHS IIEPEBO30K TPY30B.

Bo30ywmnviiti mpancnopm uaeaneH B TeX CIydasx, KOTJa periaromiee
3HaYEHUE UMEIOT CKOPOCTh U HEOOXOJUMOCTD TOCTABKH HEOOIBIINX U3-
Jenuit 6oabpoil crouMoctu. JIjisi peleHus: KOMMEpPUYECKUX BOMPOCOB,
CMSTYEHHUs KOHKYPECHIIMHM U PACIIUPEHUs B3aUMOJICHCTBUS aBHAKOMITA-
HUW Ha MEXIYHAPOJIHBIX BO3MYIIHBIX TUHUSX B 1945 r. O6bU1a co3maHa
CrielMaTN3upOBaHHAasl HErOCyJAapCTBEHHAs OpraHu3aius — MexayHa-
pomHas accorraIis Bo3aymHoro TpaHcnopra (MATA). Ona KoopauHuU-
pyeT B3aUMOJIeCTBUE aBUAKOMIIAHM, PETYIUPYET KOMMEPUECKHE CO-
[JIAIIEHUS] MEXY HUMHU, COBEPIICHCTBYET CUCTEMY YCTAHOBJICHUS TapH-
(hoB HA MUPOBOM PBIHKE BO3IYIIHBIX IIEPEBO30K.

[ToCcTOSTHHO YBEIMUUBACTCS JIOJISI 2D Y306020 AGMOMPAHCHOPMIA B MEXK-
JIYHAPOJHBIX MEPEBO3KaX. ITOT BUJ] NMEPEBO30K OUEHb TMOOK B OTHOIIIE-
HUW MapiipyToB U rpadukoB ABmkeHus. ['py30Bbic aBTOMOOWIN MOTYT
MIePEBO3UTH TOBAPHI “OT ABepel D0 IBepeir”, OCBOOOXKAAsI 3THM OTIIpa-
BHTENSI OT HEOOXOIUMOCTH JIMITHUX TIEPEBO30K.

1.3. TIPHYYHbI BO3SHHMKHOBEHWA
MU OCOBEHHOCTH TTPEATIPUATHH
HOBOIO THIIA

B cBsI3U ¢ M13MEHEHNEM COIMATIbHO-9KOHOMIUYECKO Cpellbl KapIUHATILHO
MEHSIIOTCS. pOJIb U 00pa3 KIIMEHTA MPEANPUSITUS: OE3TMKOrO “MacCcOBOrO
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noTpebuTens” CMeHseT WHIUBHUIYAbHBIN 3aKka34uuK. Takas nepeopu-
EHTAIUs CTUMYJUPYET UHHOBAIIMHU KaK B chepe MPOAYKTOB U YCIYT,
TaK ¥ B Ipolieccax MpOU3BOJCTBA WK 00cmyxuBaHus. [1pu atom Tpe-
OOBaHMS K KAYECTBY TOBAPOB MOCTOSHHO PACTYT, UX KU3HECHHBIN 1K
CTAHOBUTCS KOpPOUYE, HOMEHKJIATYpa — IIUpe, 00beM BBINyCKa MO OT-
JISIbHBIM MO3UIUSAM HOMEHKIIATYPBI — MEHBbIIIE.

OTMeueHHBIe OOIIMe TCHICHIIMHA BUIHBI, B YACTHOCTH, U3 aHAJIH3a CO-
BPEMEHHOTO KOMITBIOTEPHOTO phiHKa. Tak, Beayllue MpOU3BOIUTEIN
IT5BM wu pabounx cranuuii (Harpumep, “IBM” u “Sun Microsystems”)
KaXK/Ible TIOJITo/ia “BBIOPACHIBAIOT HA PHIHOK HOBBIE MOJIEIM KOMITBIOTE-
POB, JKM3HEHHBIE IIUKJIBI U3JIEINIl MOCTOSTHHO COKpaInarTcs. B To ke
BpeMsl TPOUCXOAUT 3HAUUTEIbHOE PACIIMPEHHE HOMEHKJIATYPBI BUOB
MPOTPAMMHOT'0 OOECIIeYeH s, BEIPAKAOINEECs, HAIPUMED, B TOSIBJICHUN
CHeNMANTBHBIX CPEJICTB MOICPKKHM OU3Heca, BKII0Uasi aBTOMATU3AIUIO
JIEIIOBBIX IIPOIIECCOB, CETEBbIC TEXHOJIOTUU M OMTHUMH3ALIUIO TPYIIIOBOM
JIeSITEIBHOCTU MapTHepoB. PazpaboTynkamMu Mogo0HBIX TPOTPAMMHBIX
KOMILJIEKCOB, KaK MPABUIIO, SBJSIOTCS HENABHO CO3/IAHHBIC CPABHUTETb-
HO HeOOIBINME ¥ THOKWE KOMIIAHWH, CITOCOOHBIE OBICTPO YIIOBUTH “BETEP
nepeMeH” ¥ ONEPaTUBHO 3aXBATUTh UMEIOIIUECS HUIIIM HA PBIHKE.

BHenpenune nHGOPMAITMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTHUH,
MOJ00HO MyTAlMSIM B KUBOW MPUPOJE, HAPYIIAET OPraHU3ALMOHHYIO
CTAOWIIBHOCTD MPENNPUATHI W HALIEIMBAET UX HA TIOMCK WA (hopMupo-
BaHHE OPTaHU3AIMOHHBIX CTPYKTYP, MO3BOJISIOIINX MEPECTPOUTD UX JIes-
TEIBbHOCTh. bojiee TOro, HbIHE B YCIOBUSAX CETMEHTAIIMU PBIHKA M TOC-
MOJ/ICTBA HHTEPECOB MOTPEOUTENICH, BICKYIIIMX HEYCTOWYMBOCTD CIIPOCca U
MOBBIIIIEHHOE BHUMAHHUE K COBITY MPOAYKIINHU, PE3KUE U3MEHEHHU ST TEXHO-
JIOTHIA pabOTHI MPEINPHUATHI CTAHOBSTCS yKe OOBIYHBIM SBJICHHEM.

MHoT1e TPeANPUITHS PaIl BEDKUBAHUS BBIHYKJICHBI IEPECTPANBATH
CTPYKTYPY M OPraHU3alUI0 pabOT, BUIOU3MEHSATh CTPATETUIO U TAKTHKY
MOBEJICHUS B IEJIOBOM MHpe. HeoOX0oMMMBIMHI TPU3HAIOTCS WHHOBALIWH,
BIIMSIIONIME Ha OOIIYI0 OPraHU3AIMOHHYIO CTPYKTYPY MPEANPHUATUS U
€ro MOoJIpa3/IeJICHUN 1, YTO OCOOEHHO CIIOKHO, 3aTPATHBAIOIIHE TICHXO-
JIOTHIO U TTOBeICHHUE PAOOTHUKOB.

Oco0eHHYI0 aKTyaIbHOCTB MPpHOOpeTaeT pa3paboTka OCHOBHBIX ITPHH-
LUIIOB M MOJIeJIel HOBOW TEOPHH OPTaHU3AIlUU U YITPABICHHUS ITPETPHSI-
TUSMU TIOCTTEHIOPOBCKOM 3TMOXH, OMPEACISIFOIINX JTUIIO0 UHPOPMAIINOH-
HOTO (IOCTUHIYCTPHATBHOTO) 0o0IIecTBa Ommkaiimero oyaymero. CyTh
MPOUCXOIANINX B OPraHU3ALMOHHO-YIIPABICHYECKUX CTPYKTypax H3Me-
HEHUI MOXHO BBIPA3UTh JIO3YHIOM “OT KJIACCUYECKOTO MEXaHU3Ma —

14



K MHTEJUIEKTYaJIbHOM OpraHu3aiuu’”’, T. €. pACCMAaTPUBATh KaK CIIBHT OT
TPaJUIMOHHBIX, [ICHTPATM30BAHHBIX MOJIENIel YIPABIIEHUS K CETEBbIM,
pacupeneneHHbIM [7; 20].

KakoBbI ke OCHOBHBIC TTPUHIIMITBI HJTU MPU3HAKH, XaPaKTEPU3YIOIIHE
OPraHU3aIMOHHYIO CTPYKTYPY MPEANPHUSITHSI HOBOTO THUIA KaK CIIOKHYIO
JUHaMHUYecKyro cuctemy? Ha Ham B3risa, Hanbosee moKa3aTelbHbIMU
SIBIISTFOTCS XapPaKTEPUCTUKKN OTKPBITOCTH M PACIIPEICICHHOW CTPYKTYPHI,
TUOKOCTH ¥ aBTOHOMHOCTH, IPUOPUTETA TOPU3OHTAIIBHBIX CBS3CH, pe-
cypcocbeperaroiux crpateruii u odydaemoctu. KomObuHauu stux xa-
PAKTEPUCTUK U COOTBETCTBYIOIIUX SKCTPEMANIBHBIX MPHHIUIOB (THIIA
MaKCHUMAaJIbHOW aBTOHOMHOCTH, MUHHMAJIBHO BO3MOXHOTO YUCIIA YPOB-
Hell nepapXuu, MUHUMAJTBHBIX 3aI1aCOB) OMPENENSIIOT MOAKIACCHI MPE/-
MPUSATHH HOBOTO THIIA.

B ycnoBusix TpyIHOMPEICKA3yeMOW KOHBIOHKTYPBI PhIHKA POXKIACT-
sl MOKOJICHUE MPENPUSATHI, KOTOPbIE, HE MBITASICh CTATh MOHOJUTHBI-
MU, UIMEIOT OTKPBITYIO, PACIIPENICIIEHHYIO U MIEPEMEHHYIO CETEBYIO CTPYK-
Typy. B ee neHTpanbHOM y3iie (BHYTPH TOJIOBHOTO MPEAIPHSITHS) COCpe-
JIOTOYMBAIOTCS BAXKHEUIIINE CTPATETMYECKIE PECYPChl M HAKATTUBAKOTCS
3HaHUs. MeHee 3HAaUUMBIE MTPOIIECChl 1 KOMITOHEHTBI BBIBOISITCS HAPYKY
U JTOBEPSIFOTCS TOCTABINUKAM, MOAPSITUMKAM M ITPOYUM BHEIIHUM MapT-
HepaM. Takoe MpeAnpUsTHE C €ro CUCTEMHBIM SJIPOM MOHO OTOX/IECTB-
JISTh ¢ “MO3roM”, CUTHAJIBI OT KOTOPOT'O ITOCTYIAIOT Ha BHEITHUE “3¢-
(bekTOpBI” — B CETh JIYUIIUX MHPOBBIX ITOCTABITUKOB.

ITogoOHas cTpaTerus Mo3BojseT cOOpaTh BOSAUHO U Oojtee 3¢ dek-
THUBHO UCIOJB30BaTh OTPAHHUCHHBIC PECYPChI, TPUMEHSS UX JUIS TOCTH-
KEHUS PEIAONINX MPEUMYINECTB B KOHKYPEHTHOH 60pbbe. Tak, MOKHO
BBIICTIUTH OOJIbIIE CPEJCTB HA PA3BHUTHE, MMOATOTOBKY U IEPEIIOTOTOB-
Ky TiepcoHasa, 3aKyInKy nepeioBoro o0opyaoBaHus, HaeM HHXEHEPOB U
MEHEDKEPOB BBICIICH KBaTUpUKAUU. YacTo TaKUM 00pa3oM yCKOpseT-
Cs1 3aMyCK MPOAYKTA B IIPOU3BOJICTBO.

Konuenuus pacuupennozo npeonpusmus BbIXOJNT 32 PAMKH MPOCTO-
ro MmepeHoca PyTHHHBIX U BTOPOCTENEHHBIX PaboT ¢ TOJIOBHOTO TMpeJ-
MPUSTHS Ha JPYrHe, Yalle BCero oTAaJeHHbIE TepPUTOPHaAIbHO. Peun
UJET O CO3IaHUH THOKOTO MPEANPHUATHS C IIEPEMEHHO, HACTpanBaeMoOn
Ha Cpelly CTPYKTYpOH, KOTOpasi COCTOMT U3 aBTOHOMHBIX Mojeneid. [To-
CJIeJTHUE HAPAIIUBAIOTCSA B 3aBUCUMOCTH OT 0ObeMa (YHKIUI U perna-
eMbIx 3a7a4. [Ipeanonaraercs, 4To OHHM He SBISFOTCS MPEIBAPUTEIBLHO
3aJIAaHHBIMU U CITOCOOHBI K TMHAMUYHOW CAMOOPTaHU3aINU. DTH CHCTE-
MBI COYETAOT JIyYIlIHe YePThI UEPAPXUUECKUX OPraHU3ALIUN.
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[TpeumyniecTBa paclIMPEeHHOrO MPEIIPUSITHS IO CPABHEHUIO C KJlac-
CHYECKON OpraHu3alueil Jerko oObICHUTh, PACCMOTPEB JIBE MTPUHITUITH-
albHO pas3luuHble cmpameeuu pocma. TlepBas, XUIHUYECKasl, CTpaTe-
TUs, TTOYUHSIONMASICS TPUHIIUITY )KECTKOW KOHKYPEHTHOW pallMOHAIb-
HOCTH, MPEIOoJIaracT HHTEPIPETALIUIO B3AUMOJICHCTBUS MPEATPUATUN
Ha “yepHO-0eI0i” MKale JOMUHUPOBAHUS — MOAYHMHEHUS. ITO O3Ha-
YaeT, YTO CUTYaI[s B3aUMOJICHCTBUS pACCMATPHUBAETCS KaK aOCONIOTHOE
COTIEPHUYECTBO, T. €. TIOUCK U TOCTYDKEHHE ITPEUMYIIECTB HaJl KOHKYPEH-
TaMH C MX TOCTICYIONUM yCcTpaHeHneM (rorjoineHueM). Takas cTpate-
TUsl OTHIOJb HE ONTHUMAaJbHA, MOCKOJIBKY YaCTh OMbBITA U PECYpPCOB TO-
[JIONIEHHOTO MPEANPHUATHS HABCETIA yTPAUNBACTCS U 11eJI0€ OKa3bIBACT-
Cs1 B HEKOTOPOM CMBICIIE MEHBIIIE COCTABHBIX YaCTEH.

Hpyras, 6onee TubKasi, cTpaTerus npeaycMaTpuBaeT obpalieHue K
“ceppIM” MIKallaM “KOHKYPEHIIUSI—KoOOIlepanus”’, “cyoopaumHaIus—
KOOpAMHAIMS” ¥ JIp., KOTJa MPE/IoIaraeTcsl B3aUMHasl aJlalTaliys KOH-
KYPEHTOB, T. €. UX COCYIIECTBOBAHME U MOUCK KOMIIPOMHUCCOB. Bo3Mox-
Hbl OTHOCHUTEJIPHO TIJIABHBIC MEPEXObl OT KOHKYPEHIIMY K Pa3THIHBIM
(dbopmam koomepauu Wi oobeauHeHui. Tak, HaJTHYUE Y KOHKYPEHTOB
OOIIUX 1eNel U MOTPEOHOCTH B OMBITE JPYT APYra CO3JAeT CUTYAIHIO CO-
TPYJIHHYECTBA, KOTOPOE MPH B3aUMHBIX 00513aTENHCTBAX M OOIIUX pecyp-
cax CTAHOBUTCS KOOPIUHUPYEMbIM.

Jaxxe mpy pasiuuHBIX LENsX, HO TPH HEJOCTATKE MHIUBUAYATHHOTO
OTIBITA U MTPOYUX PECYPCOB YacTO (POPMUPYIOTCSI KPATKOCPOUHBIE U TOJITO-
CPOYHBIC KOATTUIIMU P BDKUBAHUS M TTOBBIIICHUSI KOHKYPEHTOCIIOCO0-
HOCTH. B Takux cuTyanusix o0pa3oBaHHe COFO30B, KOATUIIMIA UITH ACCOIH-
aInuil 03HaYaeT MOSIBJICHUE OPraHU3AIIOHHON CTPYKTYphI O0Jiee BHICOKO-
r'0 MOPSJIKA — PACIIUPEHHOTO MPEANPHUSATHS, WIA METaNPEATPUSITHSL.

3a cueT HeTMHEWHBIX 3(D(PEKTOB MPpH 00BEAMHECHUN TPESAITPUATHI 00-
Pa3yIoTCsl HOBbIE KQUeCTBa M PACIIMPEHHBIC BO3MOXHOCTH. Takas cTpa-
Terust 1aeT 3 deKT, B pe3ynbTaTe KOTOPOTO LEIOe OKa3bIBAeTCsl OOJIbIIE
COCTABHBIX UACTei, U, CIEI0BATENBHO, TIPEANPUATHE MOTYYaeT GOTBIITYIO
MMpUOBLITH.

Hns pecypcocoepezarowgezo npednpusamus XapakKTepHO ONTUMATIBLHOE
yIpaBieHUue Pa3IuIHbIMKU (BPEMEHHBIMH, MaTEPUATIbHBIMU, YeJIOBEYe-
CKHMMH) PecypcaMu, MHTETPAIUS TOTAILHOTO YIPABICHUS KAYECTBOM U CO-
BMCIIICHHON pa3pa00TKH MUHUMAJIMCTCKUX CTPATEeruil “TOYHO B CPOK™.

ToTanpHOE yIpaBlieHHE Ka4eCTBOM HAIleJIEHO Ha JIOJTOCPOYHbBIE pe-
3yJNbTaThl Oarogaps 6ojiee MOJHOMY YJIOBIETBOPEHHUIO 3aMPOCOB KIIH-
eHTa. O0sI3aTENHHO yYaCTHE BCEX WICHOB OpraHU3aIuu (WU, 10 Kpaii-
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Heil Mepe, OOJIBIIMHCTBA PAOOTHUKOB Ha BCEX YPOBHSIX OpraHU3AI[MOH-
HOW MepapXuu) B yIyUYIIEHUU IPOJIYKTOB, MPOIECCOB, YCIYT U BOOOIIE
KYJbTYPBI IPEANPUSITHS, KOTOPOE BUIUTCS KAK COOOIECTBO €TUHOMBIIII-
JICHHUKOB, COTPYAHHUYAIONINX PaJH JOCTHXKEHUs oOmux 1eieid. Maeomno-
TUSl TOTAJIBHOTO YIPABJICHUS KAYECTBOM JIOTIONTHSCTCS CTPATETUSIMU Pe-
WHXXWHUPUHTA: €CITH YIIPABJICHHE KAUeCTBOM IMPEIIoiaraeT HHUIIMATHBY
“CHHM3Y BBEepX” U OPHEHTHUPOBAHO HA MOCTEMEHHBIC YIYUIICHHUS TEKYIIUX
MPOIIECCOB, TO PEUHXXUHUPHUHT 3aMEHSET CYIIECTBYIOIIHE MPOIIECChl Ha
HOBBIC JIJTS IOCTHXKEHUST PE3KUX CKAYKOOOPA3HBIX YIIYUIIEHUH W BCeraa
WHUIUUPYETCS CBEPXY.

Crpaterus “TOYHO B CpOK™ HaIlpaBJIeHa HA OPTraHU3AIIUIO TTPOU3BO/I-
CTBA C MUHUMAJIbHBIMH 3aIacaMH, MPAKTHUECKU 0e3 CKIaIupPOBaHUS KO-
HEYHOH M MPOMEXYTOYHOM MPOAYKINHU, U YMEHbBIIICHHE HEOTPABIAHHBIX
pPAcXo/I0B MaTEpHAJIOB U BPEMEHH.

CoBMeleHHas pa3paboTka — 3TO BapHAHT CUCTEMHOTO MOJXOa K
CO3/IaHUI0 MPOAYKIIMU C OJTHOBPEMEHHBIM MPOCKTUPOBAHUEM ITPOIYKTA
U MPOIIECCOB €ro U3rOTOBJICHUS U CONpoBOoXAeHUsA. COBMEIIEHHOE TTPO-
EKTUPOBAHUE — 3TO MPOCKTUPOBAHUE C YUETOM MPOU3BOIACTBECHHBIX U
9KCIUTyaTAIIMOHHBIX OTpaHUYeHUH. BakHO y4ecTh BIMSIHUE BCEX aCIeK-
TOB JKU3HEHHOTO IMKJIa MPOAYKIIMU Ha HAaYaJIbHBIA TpoeKT. B Goee mim-
POKOM CMBICIIE peub UJIET O CUCTEMHON pa3paboTKe U yIpPaBICHUY JKU3-
HEHHBIM I[UKJIOM MPOAYKIUU — OT (OPMHPOBAHUS MOTPEOHOCTH B He-
KOTOPOM MPOJYKTE U MOATOTOBKHM TEXHUYECKOTO 3aJJaHUs JJO KOHIIA ero
JKCIUTyaTAllUU U YTUIM3AIIUH.

Ha zopusonmanvnom npeonpusmuu ropu3oHTaIbHOE yIPaBICHHE
MEXTy TOJIpa3elIeHUsIMU (KOOPAMHAIIMS UX JIEATEIIbPHOCTH) U BHEIITHHE
TOPU3OHTAJBHBIE CBSI3U SBIISIIOTCSA OoJiee BAXXHBIMHU MapamMeTpaMu 3¢-
(beKTUBHOCTH, YeM CyOOPIMHALIMOHHBIE CBSI3U, XapaKTepHBIE I TPaIu-
IIMOHHOTO BEPTUKAIBHOTO yrpaBjieHus. OCHOBHASI OCOOEHHOCTh TOPH-
30HTAJIBHOTO MPEINPUATHS 3aKI0YAETCS B MOCTEIIEHHOM COKpPAIeHUN
Yucia 3a/1ad, 00yCIOBIEHHBIX BHYTPEHHUMHU (HaKTOPAMHU, U CTPEMJICHUN
K HauboJiee OJTHOMY YJIOBIIETBOPEHHUIO HHTEPECOB 3aka3umka. Takoe
MpeINpUsITHE 0Opa3yeTcsi CKopee BOKPYT MPOIIECCOB, YeM BOKPYT 3aj1ad,
Y UMeeT HEMHOTO YPOBHei uepapxuu. Ero OCHOBHBIE €MHHIIBI — aBTO-
HOMHBIE U CAMOYIIPaBJsieMble MEXJIUCIUIUIMHAPHBIE paboyne TPyIIbI,
KOTOpPBIE CIIOCOOHBI OXBATBIBATH BECh CIIEKTP TPeOOBAHUH 3aKa3UUKOB U
CaMOCTOSITEJIbHO pelllaTh OCHOBHbBIEC MPOOIEMbI B3AUMOOTHOIICHHH €
HUMHU (4TO JAJIEKO HE BCerja OCYIIECTBUMO B paMKax OOBIYHOTO OJHO-
POJIHOTO MOAPA3/CTCHHS KOMITAHHH).
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Konuenius ropu30HTAIBHOTO MPEANPUSATUS B HAUOOJIBIICH CTEIIEHN
3aTparuBaeT JIeATeIbHOCTh MEHEKEPOB CPEIHETO 3B€Ha, OOBIYHO KOOP-
JMHUPYIONINX padoty ciayx0. [To Mepe cokpaleHus: CpeqHUuX yIpaBieH-
YECKUX YPOBHEH MEHEKEPhI TOJKHBI BBIIOJIHATH OOJIBIINNA 00bEeM pa-
00T MEHBIIIUMU CHUJTIAMHU.

Peanu3zanmst aToM Mieu cBsi3aHa C BBIMMOJIHEHUEM, KAK MUHUMYM, ABYX
ycnoBuid. Bo-niepBbIX, HEOOXOAMMO CIIEIMAIBLHOE MPOTpaMMHOe obecte-
YeHHEe, MO3BOJISIONIEe aBTOMATU3UPOBATh MHOTHE U3 TPAJULIMOHHBIX
3aJ/1a4 COTJIACOBAHUS U JAIOIee MEHEKEpaM BO3ZMOXKHOCTh COCPEIOTO-
YUTHCS HA OCHOBHBIX 33/1a4ax. Bo-BTOPBIX, HY)KHO YMEHBIIUTh KOJTUYeE-
CTBO 3JIEMEHTOB M pa3HooOpazue cBsizell Mexay Humu. CrieqoBaTeabHo,
TpeOyeTcsl MEPECTPOUTH IICUXOJIOTHIO PSOBBIX MEHEKEPOB U U3MEHUTH
KPUTEPUH OLIEHKHU UX paboThl. Hy)kHO He mpocTo mepenaTs UM OoJIbIlNe
TIOJTHOMOYHS JIJIsI IPUHSITUS OTIEPATUBHBIX PEIICHHI, CHAOUB UX COOT-
BETCTBYIOIIUMH MHCTPYMEHTAIBHBIMH CPEJCTBAMH, HO M BOCIUTATH Y
HUX YyBCTBO OTBETCTBEHHOCTH, BCSIUYECKH MOOIIPSSI UHUITUATUBY, TCHE-
pAIMIO HOBBIX UJIeH, CTPEMJIEHHUE K CAMOCTOSITEIbHOMY aHATU3Y U BBIpa-
60TKe pemreHus1. B paMkax ropu30HTAIBHOTO MPEATIPUSITHS U3MEHSIOTCS
1 npoecCHOHATbHBIE KauecTBa MeHeKepoB. OT HUX B OOJIBIIIEH CTeTe-
HU TpeOyeTCs THUIIMATUBHOCTD, YeM UCIIOTHUTEIBHOCTH, a TAaKXkKe 00s3a-
TETbHOCTH M YOEXKICHHOCTH B TOM, YTO OHU PaOOTAIOT [IJI KJIIMEHTA, a He
JUIS HAYaJIbHUKA, U OT HUX HETIOCPEICTBEHHO 3aBUCAT PE3YJIbTAThl pabo-
TBHI IPEIIIPUSTHSL.

IHoosusncnoe, unu cubKoe, npeonpusmue TPEACTABISIET COOON MOTHO-
CThIO MHTEI'PUPOBAHHYIO OPraHU3alMIio, B KOTOPOU MH(pOpMAaIlMOHHbBIE
TTOTOKY MIPOHU3BIBAIOT BCE CITYKOBI M OTHENbl. ETo apxuTexTypa omnpeze-
JIsleTCs MIPUHIUITIAMU HanOoJlee TOTHOM aanTaii K N3MEHEHUSIM Cpe-
JIbI, MAKCUMAJIbHO OBICTPOI peaKIlMi Ha HUX U MaKCHUMajbHON rMOKOC-
TH OPTraHU3ALMOHHON CTPYKTYPHI.

1.4. OPIAHM3ALIMOHHBIE CTPYKTYPbI
KOHLIEPHOB M KOMITAHMH
B MEXAYHAPOAHOH TTPAKTHMKE

CTpyKTypa ynpasjieHus oTpaxaeTr Gopmy, T. €. CTpPOCHHUE, YCTPOHCTBO
CyObeKTa yIpaBJIeHUs, CIIOCOO €ro BHYTPEHHEH OpraHU3alluy, CBSI3U dle-
MEHTOB CyOBeKTa Mex1y co00i (YIMOpsIOUYEeHHOCTh, CONTOAUYMHEHHOCTh
OT/IETIbHBIX 3JIEMEHTOB YIIPABIEHYECKOTO anmapara), 0o3BOJISIONIUE Bbl-
MOJHATH HeoOXonuMble GYHKIMH yrpaBieHus. CTpyKTypa ympaBieHus
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obecrieunBaeT cTabUIBLHOCTh, YCTOHYMBOCTD YIIPABIISIONIEH CUCTEMBI, OJ1a-
rojiapsi YeMy oHa COXpaHsET CBOU CBOUCTBA MPU U3MEHEHUU BHEITHUX WJTN
BHYTPEHHUX yCiioBuit. CTPpYyKTypa yNpaBlIEHUS MPEANPUITHEM OTPAKAET
OOBEKTUBHO CKIIA/IBIBAIONINECS OTHOIICHHS YIIPABIICHUSI B paMKax JaH-
HOH MPOU3BOJICTBEHHON CUCTEMBI. Y TTPABIISIONINE CUCTEMBI IMEIOT Uepap-
XMUECKYIO CTPYKTYPY C pacipeeiiCHUEM 1Mo BepTUKaiu QyHKIUH, 00s13aH-
HOCTEH, IIPaB U OTBETCTBEHHOCTH.

OpraHu3anMoHHasl CTPYKTYpa MPeINnpHUsITHS — 3TO OPTaHUYECKOe
€MHCTBO OPTraHU3aIlMOHHON CTPYKTYPHI YIIPABIECHUS U CTPYKTYPHI IIPO-
M3BOJCTBA; BHE 3TOT0 €IMHCTBA OHA HeMblciuMa. CTpyKTypa 1odoro
MPEANIPUATUS OTPaAXKAET YIOPSIOUECHHOE PACIIOIOKEHUE er0 3JIEMEHTORB
u ¢popMy ux B3auMocBsizu. OpraHu3alnroHHasl CTPYKTypa HeoOXxoauma
JUISL YIIPABJICHUS PA3IUYHBIMK OOIACTSAMH ACSITEIIbHOCTH MPEATIPUSITHUS,
a aHaJIN3 MPEUMYIIECTB U HEJJOCTATKOB PA3JIMUHBIX MOJX0J0B K MOCTPO-
€HUIO CUCTEMBI YIIPABJICHUS MO3BOJISET C/IeaTh MPAaBUILHBINA BEIOOD B
T10JIb3Y KOHKPETHON OPTraHU3aIMOHHON CTPYKTYPBI C YUETOM COCTOSTHUS
PBIHKA W CTpATeTuu NMpeAnpusTUs. B 3aBUCUMOCTH OT IByX OCHOBHBIX
TUIIOB YCIIOBUI NPEAINPUHUMATEIBCKON JAEATSIILHOCTU MPEATPUITHS
(cTaOWIBHBIX U MEHSOMUXCS) 3(P(HEKTUBHBIMU MOTYT OBITH TPAUIUOH-
HBIE WJIU PHIHOYHbBIE OPTaHU3AIMOHHBIC CTPYKTYPHI.

Tpaouuuonnvie cmpyxmyput TOAPA3ACTSIOTCS HA IMHEHHBIE, (PYHKIINO-
HallbHbIE ¥ CMEIIaHHbIe. Poinounsie cmpykmypst BOSHUKAIOT C PA3BUTH-
€M PBIHOYHBIX OTHOIIEHUN MPU MOBBIIICHUH HECTAOMILHOCTU YCIOBUMN
dyHkuMOHMpPOBaHUS GUPM, KOMIIAHUN, OTPACIICH U UX CTPEMJICHUU TTPH-
CIOCOOUTBCSI K HOBBIM YCIIOBUSIM.

By opraHM3aliMOHHONM CTPYKTYPHI 3aBUCHUT OT 1I€JIOT0 psija (axTo-
poB. Hanpumep, 00JIbIIyIO0 pOJIb UTPAET pa3Mep GUPMbI U pa3Mep Ou3He-
ca. BrIBaer, 4TO B KPYIHBIX OpraHU3AIMIX JCATEIIBHOCTh B OCHOBHOM CO-
CpenoToueHa B OJHOM WMIIM HECKOJBKUX o0nacTsax. YacTs opraHuzanui
paboTaeT HEermoCPeACTBEHHO Ha yOBIETBOPEHHE MOTPEOHOCTEN MIMPOKUX
CJIOEB HACEJIEHUS!, YACTh, HATTPOTUB, UMEET JIEJI0 B OCHOBHOM C JIPYTUMU
KPYIHBIMU (PUPMaMU, OJTHU JACUCTBYIOT B reorpauyecku OrpaHUuYCHHBIX
peruoHax, Apyrue — IMOYTH BO BceX cTpaHax Mupa. OpranusalnuoHHas
CTPYKTypa JOJKHA MaKCHUMaJIbHO OTBEYATh LESIM W 3aJadyaM Mpe.-
MpUHUMATEIbCTBA. Haumyumasi CTpyKTypa Mmo3BOJISIET OpTraHU3alUuu
HanboJiee 3¢(HEeKTUBHO B3aMMOJICHCTBOBATH C BHEIIHEH CPellOii, TOCTH-
raTh IMOCTaBJICHHBIX IIeJIeH ¢ HamOoubInel otaadyeii. KpoMe Toro, crpyk-
Typa OpraHu3alvy JOJDKHA 00ECIIeunBaTh peanu3alio ee CTPaTeTru.
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HOCKOJ’II)Ky C TECYEHUEM BPEMEHU CTPATETUU MEHAIOTCA, TO HE HCKIIIOYCHBI
1 COOTBETCTBYIOIINE U3MEHEHNS B OPraHU3ALMOHHBIX CTPYKTypax.

1t onpeiesieHys Ka4ecTBa OpraHU3allMOHHBIX CTPYKTYP JIF0OOro TUIA
HauOoJiee BaXHbI CIEAYIOIINE UX XAPAKMEPUCTIUKU:

® CHCTEMHBIN ITOOAXO/I;

e OITUMAJBHOE COUYETAHUE LIEHTPAIM30BAHHOI'O PYKOBOJACTBA U Ca-
MOYIIpaBJIEHUS Ha MECTax;

e yeTKOe ompeaeicHue HYHKIMA, 0OI3aHHOCTEH U MpaB KaKA0W U3
COCTaBHBIX 4aCTEN CTPYKTYPBI;

® MaKCHMAaJbHOE COKpPAILEHUE BPEMEHU IPOXOXKIEHUS HHbOpMaLUu
OT BBICLLIETO PYKOBOZCTBA A0 HEIIOCPEICTBEHHBIX UCIIOIHUTEINEH;

e CoO3JaHNe MeXaHU3Ma OBICTPOTO pearupoBaHUs OpPraHU3allvy Ha U3-
MEHEHUS! B IPOU3BO/ICTBE U CIIPOCE HA BBITYCKAEMYIO ITPOIYKIIHIO;

e [IpefoCTaBJIEHUE ITOJHOMOYUN Ha PeLIeHHe BOIPOCOB B KAXKIOM
KOHKPETHOM cllydae TOMY NOApPa3AeIeHuI0, KOTOPOoe pacioaraer
HauOoubineit nHpopMalneit Mo JAHHOMY BOTIPOCY;

® I[UPOKOE MPUMEHEHHE KOJUIEKTUBHBIX (POPM OpraHU3aIMu yIpas-
JIeHUS;

e MpUCIOCcOOJIeHUE OTAEIbHBIX MOJApa3elIeHuil annapaTa yrnpas-
JIEHUSI KO BCEH CUCTEME U CUCTEMBI B LIEJIOM KO BHEIIIHEHN cpefie.

Bce MHOr00Opasue opraHu3allMOHHBIX CTPYKTYP COBPEMEHHBIX (pupM
MOKHO CBECTH K Pa3IMUHBIM MOAU(DHUKALUIM JIMHEHHBIX, QyHKIHNOHAIb-
HBIX Y CMEIIAHHBIX.

Ilpocmas opzanuzayuonnas cmpykmypa XapaKkTepHa 11 HEOOJIbIIUX
(bupM, 3aHUMAIOIIMXCS MEIKUM Ou3HecoM. Takas opraHu3alus MOXET
3¢ dexTUBHO paboTaTh, IOKA HE JOCTUTHET HEKOTOPOI'O KPUTUYECKOTO
pasmepa, I0ocIe MPEeBbILEHNs] KOTOPOro 3(pPeKTUBHOCTD YIIPaBIeHUS 3a-
METHO CHUXAeTCsl. DTOT KPUTHUUECKUI pa3Mep 3aBUCHUT, INIABHBIM 00pa-
30M, OT mpupoabl busHeca. Hampumep, Opokep MoXeT BecTH GU3HEC CO
3HAYUTEIBbHBIM 000POTOM, TOIa Kak APYroil OM3HEC ¢ TeM e 000po-
TOM HOTPeOyeT U3MEHEHUS! OPraHU3aLMOHHON CTPYKTYPBI.

DyuKkyuoHabHan cmpyKkmypa OCHOBBIBAETCS HA PELICHUU (PYHKIIHO-
HAJIbHBIX 3a/ia4, TAKUX KaK ITPOU3BOJCTBO, q)HHaHCI)I " y4€T, MAPKETHUHT U
kazapsel. Takoll TUI CTPYKTYpPBI JOKa3all cBOIO 3(h(eKTUBHOCTh B MHOTOHA-
LUOHAJIBHBIX KOMITaHUAX. [lepBoHauaapHO (YyHKLMOHANBbHAS CTPYKTYypa
ObLIa npucyuia MaJJCHbKUM KOMITIAaHUAM C HEOOJIBIIIUM NEPEYHEM ITPOU3-
BoIUMOM mpoaykimu. Ceifyac ke 1 MHOTOHAIIMOHAJIbHBIE KOMIIAHUU HC-
MIOJIB3YIOT Pa3ielieHHe CBOEH IesTeIbHOCTH MO (PyHKIIMOHAIBHBIM YIIPaB-
neHyeckuM obnactam. Kak u mobas npyras, GyHKLHOHAIbHAS CTPYKTYpa
HMMEET CBOM MPEUMYIIECTBA U HepocTaTku. OHa MO3BOJISIET KOHTPOIUPO-
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BaTh JIEATEIBLHOCTh Ha 0OJiee BBICOKUX YPOBHSX, AT YETKOE OMpee-
JIEHWe POJIel M 3a/1ad, OJTHAKO He MOJXOIUT MPHU MUPOKOH nuBepcubu-
Kalluu Mpou3BoJCTBa. [IpruMepoM QYyHKIIMOHATHHOW CTPYKTYPhI MOXKET
CIY)XUTh OpraHU3aIlMOHHAs CTPYKTypa aBHakommnanuu SAS (puc. 1.1).
HenoctaTku MaHHOW CTPYKTYPbl MUHHUMU3UPYIOTCS MyTEM YITyUIICHUS
KOOPIMHAIIUHU JIEITeIbHOCTH (YHKIIMOHAIIBHBIX OTJIENOB, a TAKXe CO-
3IaHUS TOACTPYKTYPBI, OPUEHTUPOBAHHOM HA PBIHOK.

HcnonHuTenbHbIN IUPEKTOP

IIpousBoacraeH- Ortaen mpomax Ortnen ¢punancos Ortxen
HBIH OT/IEN U MapKeTHHTa U paCueToB KaJapoB

Puc. 1.1. IIpumep GyHKIHOHAILHOMH CTPYKTYPBI

OCHOBHOH XapaKTepUCTUKOI OuEU3UOHANLHOU CIMPYKMYPbl SBIISAETCS
JIelIeHUe OPraHu3aluy Ha 4acTH (TMoJpasesieHus), KOTOpble MOTYT OBbITh
copMUPOBaHBI HA OCHOBE BUIOB IPOAYKTOB WUIIH YCIIYT, Teorpaduueckon
001acTH WM OPHEHTALIMU Ha OIPEAETICHHBIX oTpeduTenei (puc. 1.2).

Jupextop

OCHOBHBIE OT/ICIIBI

Ilonpasznenenue | lloapaznenenue | [loapaznenenue | Ioapasnenenne | I[logpasnenenne
A b B r pil|

Puc. 1.2. Tlpumep AMBH3HOHAIBLHON CTPYKTYPBI

JuBU3MOHAIBHAS CTPYKTYpa BO3HUKAET HA OCHOBE (DYHKIIMOHAIBHOMH,
HO IMPHU 3TOM pelraet npodiaeMbl quBepcuduKauy Mpou3BoCTBa. B ee
paMKax KaxJoe [oApa3JeleHue MOXKET CKOHLIEHTPUPOBATHCS Ha IPobIIe-
Max ¥ BO3MOXHOCTSIX KOHKPETHOM JennoBoi cpeasl. [Ipu moctpoenun au-
BU3HMOHAJIBHON CTPYKTYPBI BOZHUKAET BOIIPOC, HA OCHOBE KAKOT'O ITPUHIIM-
ra 6yAeT IPOU3BOANUTHCS JICTIEHUE YIIPABIEHYECKUX OOBEKTOB CTPYKTYPBHI.
Ecnu xoMnanust He MOXeET BbIOPATh, MOJIOKUTH JIU B OCHOBY IIPOJIyKTO-
BBl WJIM PETHMOHAJIBHBIN IMIPUHLUI, TO MOXET BO3HUKHYTHh CMEIIAHHBIN
THUIT OPTaHU3ALNOHHOM CTPYKTYPBI.
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[TpenmyiecTBOM AMBU3UOHAIBHON CTPYKTYPHI SBIISIETCS BO3MOXK-
HOCTb OTCJICKUBATD JIEATEILHOCTh KAXKIOTO CTPYKTYPHOTO MOApa3ese-
HUS KaK OTAEIbHOro HampasieHus. OJTHAKO Y Hee eCTh M HEIOCTATKH,
TaK KaK IMPOLECC KOHTPOJISI 3HAUUTEIBHO YCIIOXKHSAETCS.

Cmpykmypa x010uH2080l Komnanuu. XOJIIUHTOBAsT KOMIIAHUS, T10
CYTH, SIBIISIETCSA MHBECTUIIMOHHOM. OHA MOXET COCTOSITh U3 aKI[MOHEP-
HBIX OOIIECTB Pa3HBIX BUJIOB JESTEIBHOCTH, 32 KOTOPBIMH KOPIIOPATUB-
HBII LIEHTP OCYLIECTBIISET JeTAIU3UPOBAHHBIA KOHTPOIIb, XOTS, SBISAACH
YaCThIO POJIUTETHCKON KOMIIAHUU, KaXK10€ aKIIMOHEpHOE 00111eCTBO pado-
TaeT CaMOCTOSITETILHO M Ja)Ke MOXET COXPAHATh CBOE COOCTBEHHOE UMHI.
[Tpumep CTPYKTYpBI XOJIIUHIOBOW KOMITAHUU IIpHUBEeH HUXe (puc. 1.3).

I'maBHBIH 0(DUC POAUTENTBCKON KOMITAHUH

Kowmmanus A Kowmmnanus b Kowmmanus B Komnanus I’ Kowmmnanwus 1

Puc. 1.3. Tlpumep cTPYKTYPbI XOJAMHIOBO KOMIIAHUH

IMpermMyIiecTBOM XOJNIUHTOBON KOMITAHUUA MOYKHO CUMTATh TO, YTO OHA
MPEIOCTABIISIET 3HAUUTENIBHYIO CBOOOTY ACHCTBHIA MJTH HE3aBUCUMOCTb CBOUM
CTPYKTYPHBIM COCTABIISTIONIMM. KoMITaHWH, COCTABIISIONINE XOIAUHT, pabo-
TAfOT ¥ Pa3BUBAIOT CBOM MOTeHIMANT 3(h(eKTUBHEE, €CTTH OHU UMEIOT OOJIh-
IIYI0 CAMOCTOSITEIbHOCTh, OCOOEHHO B YCIIOBHUSIX OBICTPO MEHSIOILEHCS OK-
pyxartonieit cpenbl. CTpYKTypHBIE MOAPA3/IETICHUs — JOYSPHUE KOMITAHUN
MOTYT OBITh B MOJIHOM HJIM YaCTUYHOM BIIAJICHUU POJIUTEIBCKON KOMIIa-
Huu. OHM TaK)Ke BEIMTPBIBAIOT 34 CUET WIEHCTBA B rpymme. OTpuiaTenbHbI-
MU CTOPOHAMH JIAHHOM CTPYKTYPHI SIBJISIFOTCS TOBBIIICHHBIN PUCK CTPATEr -
YEeCKOT'O HECOOTBETCTBUS U AyOJIUPOBAHUE YCUIIUN CTPYKTYPHBIX €MHUIL.

MarpuyHas CTPYKTypa IpecTaBiseT co00il KOMOMHALIMIO pa3Iuy-
HBIX THUIIOB OPTaHU3AMOHHBIX CTPYKTYp (puc. 1.4). OOBIYHO OHA UMEET
(hopMy IPOAYKTOBOM U PErHOHAIBHON WM (PYHKIIMOHATBHOU U JIUBU-
3MOHATILHOHN CTPYKTYP, paOOTAIOIUX BMECTE.

Yucro (GyHKIIMOHAIBHBIE WM JUBU3UOHATIBHBIE CTPYKTYPhI HE MOTYT
MIPUMEHSITHCS, TAK KAK B OCHOBE MTOCTPOEHUS CTPYKTYPHI yIIPABIIEHUS Jie-
JKUT HECKOJIbKO (hakTopoB. Hanmpumep, eciu koMnaHusl pacIiinpseT CBOIO
JIESITEILHOCTD JIO MHOTOHAIIMOHAILHOTO YPOBHS U pa3pabaThiBaeT HOBBIC
MPOU3BOJCTBEHHBIE IMHUM, TO /IS KOOPAWHAIIUUA PA3BUTHS IIPOU3BOI-
CTBa M pacIIpe/ieNieHus MPOAYKIIMK Ha MUPOBOM YPOBHE €l MOTYT MOTpe-
0OBaThCS MOIPA3JICIICHNS, TOCTPOCHHBIE 110 TPOYKTOBOMY TIPHUHIIUITY.
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HcnoHUTEeNbHBINA TUPEKTOP

PykoBogurens PykoBoaurenn PyxoBogurens
I oTnenenus II oTnenenus IIT oTnenenus

PyxoBoaurens
npoekTa 1

PyxkoBoaurens
poekTa 2

PyxoBoaurens
nnpoekTa 3

Puc. 1.4. O6mmii B MATPHYHOI CTPYKTYPBI

MartpuyHas CTPYKTypa XapakTepHa He TOJIBKO JUIsl OOJIBIINX, CIOXK-
HBIX OpraHU3alUii; OHA MCIOJIB3YeTCs TAKKE B HEOOJIBIINX OPraHU3aLUsIX
1 0COOEHHO B KOMIIAHMSX, OKA3BIBAIOLINX TPO(ECCHOHATIEHBIE YCIYTH.

[TpenmyiiecTBaMu JAHHOUM CTPYKTYPBHI SIBISIIOTCS BBICOKOE Ka4€CTBO
MPUHATHS PEUICHUH B crydyae KOH(MIUKTOB MHTEPECOB MEXIy MOAPa3-
JIeJIEHUSIMH, 3aMeHa OIOPOKPATUU MPSIMBIMU KOHTAKTaMHU, yBEIUUCHUE
MOTHUBALUU K JESITEIbHOCTU, IIOBBIIIEHNE KBAJU(UKALUN MEHEIKEPOB
IIyTEM UX BOBJICUEHMS B MPOIECC MPUHATHUS PELICHUN 11O MHOTHM BO-
npocaMm. HemoctaTku nposiBASIOTCS B YBEIMUEHUM BPEMEHU MPUHATHUS
pelIeHus], HEICHOCTH U Pa3MBITOCTH 3aJa4y U OTBETCTBEHHOCTH, BBICO-
KOM YPOBHE KOH(DPJIUKTHOCTH M HESICHOCTHU IIPH BBIOOPE MPUOPHUTETOB.

MatpuuHas opranusanus 0ObIYHO CO3JAeTcsl AJIs PeLIeHus MacluTab-
HBIX U CIIO’KHBIX 33]1a4 IO MHTErPALN PA3JINYHBIX BUAOB JIETEIbHOCTH B
KOMIIAaHUM ITOCPEACTBOM OOJBLIEro Ynciaa KOMMYHUKALIMOHHBIX KAHAJIOB 1
LIEHTPOB MPUHSTHS pellieHni. BaskHOIT yacThio MAaTPUUHOM CTPYKTYPBHI SIBJISI-
€TCs UCTIOJIb30BAHUE PA3JIMYHOIO POAA MOIYaBTOHOMHBIX I'PYIIT WIN KOJI-
NeKTHBOB. [IprMepoM Takol OpraHMU3aluy MOXKET CITyKUTh pupma IBM.

Ilpomesicymounvie cmpykmypor u cmpyxkmypnute éapuayuu. Ha npaxtrxe
OUYeHb HEOOJIBIIOE KOJIMYECTBO OPraHU3aLUil UMEeT YUCTBIN CTPYKTYPHBII
TUI U3 Ha3BAHHBIX Bblle. OpraHu3allioHHas CTPYKTYpa KOMIIAHUU JOJK-
Ha MaKCHUMAaJIbBHO COOTBETCTBOBATH BHEIITHMM U BHYTPEHHUM (haKTOpaM,

23



IIO9TOMY CYILLECTBYET LEJIBII CIIEKTP YIIPABIEHYECKUX CTPYKTYD MEXKIY ITH-
MU YHCTBIMU CTPYKTYPHBIMU TUIIAMU. OpraHu3alliOHHbIE CTPYKTYPbI Bpe-
M OT BPEMEHU U3MEHSIOTCS, YTOOBI COOTBETCTBOBATH HOBBIM MJIM M3Me-
HUBIIUMCS 00CTOSITENIbCTBAM OKpYy Katoleh cpeasl. Hanmpumep, komnanus
MOXET MepelTH OT (GYHKUMOHAIBHON K AMBU3MOHAIILHOM CTPYKTYpE ITy-
TEM CEPHH MEIKUX CTPYKTYPHBIX U3MEHEHHN.

Cemegan u supmyaivnasa opzanuzayua OTHOCUTCS K HOBBIM TUIIAM
OPraHU3alMOHHBIX CTPYKTYP. YCKOPEHHOE pa3BUTHE HHOOPMAIIIOHHBIX
KOMIIBIOTEPHBIX TEXHOJIOIUH, CHUYKEHUE LIEH HA CPEICTBA TEJIEKOMMYHHU-
Kaluii 1 noBblieHre UX 3h(HEeKTUBHOCTH MPUBETIO K BO3MOKHOCTH UX HC-
MTOJIb30BAHMS MEJIKMMH M CPEHUMHU KOMIIAHUSIMH, UTO MOCITYKHIIO YIyd-
LIEHUIO yIIpaBJIeH4YecKoro mpouecca. IIporpecc nHGOPMATUKU pa3pyLIII
3aMKHYTOCTh OPraHU3alui 1 cAenal Mato3(pPeKTUBHBIMH T€ U3 HUX, KO-
TOPBIE HUCIOJIB30BANIM TPAJULUOHHBIE OIOPOKpPATUYECKHE CTPYKTYDBHI.
NHdopmMallnoHHO-KOMIIbIOTEpHAS PEBOJIIOLMS U CBA3aHHOE C Hel U3MeHe-
HUE BHEITHETO OKPYXEHUS IIPUBEIIN K MOSBIEHUIO HOBBIX TUIIOB YCIIEIIIHO
JIEHCTBYIOLIUX B JAHHOM Cpelle OpraHu3aliid, K KOTOPBIM OTHOCATCS 3XO0-
KpaTH4ecKasi, MHOTOMEpHasl U OpPUEHTUPOBaHHAs HA PBIHOK.

Has s0xoxpamuueckoii opeanusayuu XapaxkTepHa CTPYKTypa KOHIIEH-
TPHUYECKOW (POPMBI, B KOTOPOH eCcTh TOUKA oTcuera. Takas CTpyKTypa Hau-
GoJiee MPUToIHA B KOHCYJIbTATUBHO-HOBOBBEJIEHUECKON, KOMITBIOTEPHO-
3NEKTPOHHOM, UCCIEA0BATENIBCKOM U ONIBITHO-KOHCTPYKTOPCKOM 00J1acTsX.

Ha ocHOBe MaTpHU4HON MOJENN MOKHO ITOCTPOUTD MHO2OMEPHYIO 0p2a-
Husayuro, 106ABUB TPEThE N3MepeHHe. Toraa B OpraHM3aluoHHYIO CTPYK-
TYpYy BKIIIOYAIOTCS] TAKHE Ba)KHbIE NIEPEMEHHBIE, KAK TEPPUTOPUSI, PHIHOK
u norpedurens. OCHOBON MHOTOMEPHOI OpraHU3aluu SBIISIETCS aBTO-
HOMHasi paboyas rpyIna, OTHOILIEHUS YIEHOB KOTOPOH ¢ pyKOBOJCTBOM U
JPYTUMHU MOJPA3ACIEHUSIMHA HUYEM HE OTJIMYAIOTCS OT OTHOLIEHUH C IIO-
CTOPOHHUMU KJIMeHTaMu. [IpruMepomM MHOrOMepHOI opraHu3aluuy MOTyT
OBITH SKCITIEPUMEHTAJIbHBIC OpHUTaasl KOMIAHUH “Volvo™.

Opeanuzayus, opueHmuposannas Ha pyiHoK, SIBISETCS TMOKOH, afar-
TUBHOW ¥ THHOBAaTUBHOMU. B Hell ycunuBaeTcs rpynnupoBaHue paboT mo
pbIHKaM, OOJIblle yCUITUN IpHiIaraeTcs JUIsl MPUCIIOCOOJIEHNs TPOAYKTa
K HOTPEOUTENIO, IPOAYKT MOXKET YACTO U3MEHSTHCS, YCKOPSIOTCS OTO-
ku uHpopmanuu. TakuM oOpa3oM, CTPYKTypa KOMIIAHUM ITpuodperaer
Bce OoJiee ceTeBON XxapakTep.

BupTtyanpHas CTpyKTypa MpeacTaBiIseT co0o0il CyIIecTBYIOIIYIO B KOM-
MBIOTEPHBIX CETSIX CBSI3b MEXKAY OTAEIbHBIMU JTIOABMU, KOTOPBIE MOTYT
BBIMIOJIHSTH pa0OTy MHINBUIYAIIbHO, OJHAKO OCTAIOTCSI CBSI3AHHBIMU JIPYT
C IPYT'OM M OCHOBHBIMH KOPIIOPATUBHBIMH pecypcamu (6a30i JTaHHBIX, CO-
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BETaMH CIELUAINCTOB), C KOJUIETaMHU, IIOCTABIINKAMHU M KIIMEHTAMU Yepe3
TEIEKOMMYHHKAIIHOHHYIO U KOMIIBIOTEPHYIO HHPPACTPYKTYPY.
OcHoBHast HOpMa Op2aHu3AUUOHHOT CINPYKIYPbL 8 MHOZOHAUUOHATLHOIL
KomnaHuu TIPENICTABIISET COOO CBsI3b INIABHON OPraHW3allMOHHON CTPYK-
TYpHI “moMa” ¢ 3apyOeKHBIM (IITHATIOM, KOTOPBIN yIpaBiIsieTcst HOCpea-
CTBOM IPSMOT0 KOHTAKTa T€HEPAIbHOT'O YIPABISIONIETO OTIACICHUEM C
HCTIOJTHUTEITBHBIM JTUPEKTOPOM POIAUTENbCKON KommaHuu. [lepeuncium
(hOpMBI CTPYKTYp MHOTOHAIIMOHAIIBHBIX KOMIIAHUN: QUiInal, J04YepHss
KOMIIAHUS, OT/ACIEHHE 32 PyOeKOM, TpaHCHAIIMOHAIbHASI KOMITAHUSI.
Hampumep, komnanus “Nestle”, koropas 0bu1a o6pa3oBana B [1IBeii-
LIApWH, IIOYYBCTBOBAB HEOOXOIMMOCTH BBIXOJIA HA MEXIYHAPOIHBIN PhI-
HOK, HHTEPHAIIMOHAJIN3UPOBAlla CBOIO JIEATEIbHOCTh IIyTEM CO3JIaHUS
3apyOeKHBIX OTAEIEHUH 1Mo BceMy Mupy. OpraHu3allioOHHAs CTPYKTypa
3To¥ Kommanuu (puc. 1.5) 6asupyercs Ha reorpa@uIecKOM IPUHITUIIEC,
KOTOPBII1 MpenIoiaraeT OTBETCTBEHHOCTh MEHEKEPOB Ha MECTax 3a Be-
JIEHHE JIeJI, B TO BpeMs KaK INIABHOE PYKOBOJCTBO yIEPKUBAET B CBOUX
pyKax IIaHUpOBaHKUE U KOHTPOIIb. Bee reorpaduyeckue peruoHsl, BKITIO-
yast 6a30BbIii (IIBEUIIAPCKHIT) pHIHOK, PABHONPABHBI B OpraHU3allMOHHOM

ITpe3unent

OO01muii MTAT KOMIIAHUT

ITpousBon- n - ITnanupo-
MapkeTHHr PpOM3EOL Ceeno duHaHCH JAHIPO ITepconan
CTBO BaHUS BaHUE
Ortnen EBporet Ortnen CeBepHoit AMepuKu
u JlaTuHCcKOM AMepHKT U ctpaH TuxookeaHCKOTro OacceiiHa
MectHblit TaT MecTHslii mTaT
Dunmnan Dunmnan Dunmnan Dunnan Dunnan Dunnan
Ne'l Ne 2 Ne 3 Ne'l Ne 2 Ne 3

Puc. 1.5. Opranuzanuonnas cTpykrypa komnanuu “Nestle”
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aHe. Takas opranusanus sBisercs d3¢pdekTuBHOM 115 “Nestle” u apy-
T'UX KOMIIAHHU C MTOJOOHBIMH IIPOIYKTOBBIMHE JINHUSIMH M PIHKAMH KO-
HEYHBIX OTpeduTENeH.

1.5. TAOBAABHOE BHUAFHHUE U HOBOE
AHAAUTUYHECKOE MbILINEHUWE

B mocneanue ropl B IMTEPATYPE IO MEHEDKMEHTY 3HAUUTEIIBHO YBe-
JIUYUIIOCH KOJUYECTBO CTAaTel, KaCAIOIUXCS BOMPOCOB III00ATH3AIINH.
CrienuaaucTsl OTXOIAT OT MEXHAIIMOHAIIBHOT'O BOCIPHUATHS COBPEMEH-
HOTO OM3HEcCa M PACCMATPHUBAIOT €ro MPEUMYIIECTBEHHO C INI00aNbHON
TOYKH 3peHus. Peub uaer o riodamu3aiy ppIHKOB, GUPM, CTPYKTYP U O
PA3BUTHUH CTPATETH rI100aTU3AIIMH.
Tnobanuzayua — ycunenue B3aMMO3aBUCIMOCTH HAIIMUOHATBHBIX 9KO-
HOMUK, TMePeIUIeTeHNE COLIMAIIBHO-OKOHOMHUYECKUX ITPOLIECCOB, KOTOPBIE
OCYIIECTBIISIFOTCSl B Pa3HBIX PErHOHAX MHPA M NMPUHYKIAIOT GUPMBI K
MOUCKY JIYYIIUX YCIOBHMA JeSITETbHOCTH.
Heusxicywumu pakmopamu enobaruzayuu SBIASIOTCS:
® [peoJl0JIeHHE HEPABHOMEPHOI'O pa3MEIleHHs ChIPhEBBIX U JHEpre-
TUYECKHX PECYPCOB Ha IIaHETE;

® [PUPOJHO-KIMMATHYECKUE U IKOHOMHUKO-TeorpaduIecKue pas3im-
4Hsi, KOTOPBIE O0YCIOBIMBAIOT TEPPUTOPHAIBHOE pa3ieiieHue Tpy-
Jla, CIIeUAIN3alMI0 CTPaH U BBI3BIBAIOT Pa3BUTHE U yIIyOJeHue
B3aUMOCBSI3EH MEXTYy HUMU;
JIOCTIDKCHHSI TPAHCIIOPTA M KOMMYHUKAIIHIA;
YCKOPEHHUE TEMIIOB TeXHOJIOTUYECKMX HOBOBBE/ICHHI U BBIBOJ U30-
OpeTeHMit Ha PBIHOK;

® BO3pAacTaHUE OTKPBITOCTH PHIHKOB M MEXKIYHAPOTHBIX OTHOIICHU.

Topmosswue ghakmopwt 2n06aruzayuy — Pasaunddsi CONUATBHO-IKO-
HOMHUYECKUX CUCTEM, BMEIIATEILCTBO TOCYAAPCTB B 9KOHOMHUKY U ITOJIH-
THKA MPOTEKINOHN3MA, KOJIeOaHUs OOMEHHBIX BAIFOTHBIX KYPCOB, HIIE0-
JIOTHYECKUE PA3JIMUHs, PEIUTUO3HbIE OTPAHUYEHUS, TPATUIIMOHHbIC KOH-
Uk THI M Op.

OaHUM U3 MEPBBIX MTPAKTUKOB, YIOTPEOUBIINX TEPMHUH “TIIOOABHOE
MBIIIIJICHUE”, ObLT UCTIOTHUTEIBHBIN qupekTop pupMmbl “General Electric”
JIx. Yamy, koTopeli B Hauaire 1988 r. mpu3Bai pyKOBOIUTEICH CHCTEMBI
BHYTPU(PHUPMEHHOM MOATOTOBKU MEHEKEPOB Pa3BUBATh “TII00ANTBHBIN
CKJIaJ yMa” B OTBET Ha KOHKYPEHTHBIN BBI30B CO CTOPOHBI €BPOIEHCKUX
koMmianuii “Asea Brown Boveri”, “Olivetti”, “Elektrolux”. ITpu 3Tom
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MO TYePKUBAJIOCH, UTO PA3BUTUE TJI00ATbHOTO MBIIICHUS JOJDKHO OTIIH-
YaThCS OT Pa3BUTHS MEXHAIIMOHAIIBHOTO W HAIIMOHAIIBHOTO MBIIIJICHUSI.
CTpyKTypa 2106a16H020 Mbluiienus BKIIOYaeT HOBOE, TII00aIbHOE, BU-
JIeHHe MPpo0JIeM, a TAaKKe MPEAToaraeT HOBbIC aHAJTUTUUECKUE HABBIKU U
CIIOCOOHOCTD IOJIh30BAThCSI HOBBIMU CTPATETMUECKUMU KOHICTIIIUSIMH.

Hcropuduecku paHee Ipyrux cOpMHUPOBAIIOCHh “BHYTpPEHHEE” MBIIII-
JIEHUE, OTPAHUYEHHOE paMKaMH OT/IETbHON TEPPUTOPUH UITU OTAEIHLHON
crpanbl. OHO Bee ellle TUMUYHO JJIsi KOMIIAHUN B CTPAaHaX ¢ OOIIUPHBIM
BHYTPEHHUM PBIHKOM. TakoMy THITy MBIIIUICHHUS IPUCYIIU XOPOIIIee 3HA-
HHE HAaI[MOHAJIBHOU KYJIbTYPHl M CHIIBHOE BIMSHUE TaK Ha3bIBAEMOTO
CHHIpoMa “m300peTeHO He 30eCh .

Ha crnenyromem stamne nmosiBUINCh MEHEDKEPDI, 00IaJa0NINe “MeXKHA-
LIMOHAJIBHBIM~ CKJIAJIOM YMa U CIIOCOOHBIE TPUHUMATh PELICHUS Ha YPOB-
He JIBYX cTpaH. Takue MeHeKephl, KaK MPaBUiIo, A0JIT0oe BpeMs peObIBa-
JI1 B OJTHOM 13 3apyOexHbIX CTpaH. B pe3ynbraTe oHU MPHOOpPENH HEKOTO-
pBbI€ MOJIE3HBIE HABBIKU 110 MEXIYHAPOIHOMY OU3HECY, KOTOPBIE, OHAKO,
HEIOCTATOYHBI i1 (POPMHUPOBAHMSI TTI00ATTEHOT'O BOCIIPHUSITHSL.

Bornee 63Ky k T7100aTPHBIM MEHEKEPAM CHEIIUAIIMCTBI, MBICIISIIIIAE
Ha MHOTOHAIIMOHAIILHOM ypoBHe. OOBIYHO 3TO JIIoau, obnagatoime 6ora-
TBIM OITBITOM B 00JIACTU MEKAYHAPOAHOTO COTPYIHUUECTBA HECKOJIBKUX
ctpand. OJIHAaKO U 3TO ele He oOecrieynBaeT rI0OATbHOTO MBIIIICHHUS.

I'nobanvnoe eocnpusamue BHIXOAUT 32 pAMKU MEXHALIMOHATBHOTO U
MHOTOHAIIMOHATBHOTO MUpa. OHO XapaKTepu3yeTcsl MbICIIEHHON paBHO-
yIAJIEHHOCTBIO OT BCEX OCHOBHBIX PBIHKOB (CeBepHOil AMmepuku, EBpo-
bl 1 A3uatcko-TuxookeaHckoro peruosa). ['modanpHOe MBIILIIEHHE
opmupyeTcs Ha OCHOBE 3HaHUN O MHpPE HE3aBHUCHUMO OT KOJIWYECTBA
rocelaeMbIx cTpaH. Hocurtess ri106ambHOTO MBIIIIEHHS] MOKET BOOOIIIE
HE €3IUTh [10 MUPY, HO OH JOJDKEH YMETh “BUIETh”’ CKBO3b I'PAHUIIBI OT-
JIEIIbHBIX TEPPUTOPHI U CTPAH.

IIpexmae Bcero B “6aHK JaHHBIX TIIOOAIBHOTO pa3yma CIIeAyeT BKITFO-
YUTh WH(pOpPMAIUIO 0 Teorpadui OCHOBHBIX MHUPOBBIX PHIHKOB. CBeje-
HUI O phIHKAX, KOTOPBIMU 00IaAaI0OT CIEINATUCTI MEKHAIUOHAJIBHOTO
Y MHOTOHAI[MOHAJILHOTO YPOBHS, IBHO HelocTaTouHo. Kpome Toro, Tpe-
OyroTCsl TIIyOOKHE 3HAHMS B 00JIACTH BCEMUPHOT'O HCTOPUYECKOTO Pa3BU-
THSI, MUPOBOW 9KOHOMUYECKOHN CHUCTEMBI, a TaAKXKe MOHUMAaHHe TI100alb-
HBIX TCHJICHIIUM Ha MOJIUTHYECKON apeHe, 3HaHHEe MHUPOBOrO OM3Heca.
ITpu 3TOM OCHOBHBIE PA3TUYUS PACCMATPUBACMBIX MOAXOA0B 3aK/II0Ya-
FOTCS He B 00beMax HH(OpPMAIINH, a B IIpolleccaX 00pabdOTKH UMEIOIITIX-
Csl TAaHHBIX, B UCIOJIb3YEMBIX CUCTEMAaX KOOPJIWHAT U MPEATOIaraeMbIX
“yrmax 3peHus”.
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I'mobGanpHOE MBIIIIIEHUE TTPEAIoNaraeT HaJlnuue OINpe/IeICHHBIX OC-
HOBHBIX HaBBIKOB PA0OTHI HA MUPOBOM PhIHKE, POPMHUPOBAHNE KOTOPBIX
3aBUCHUT OT CIIOCOOHOCTHU MIEPEXOANTH OT OAHHUX BHIOB pAOOTHI K IPYyTUM.

Cucrema kareropuii, paspaborannas M. Ilopmepom, TO3BOIISET BOC-
MIPUHUMATh KOHKYPEHIINIO HE TOJIbKO BHYTPU OTIENBHBIX T'PYIIIT TOBAPO-
TIPOU3BOUTENIEH, HO U B OOJIee IMPOKOM KOHTeKcTe. LeHTpabHbIM 3Be-
HOM 3TOM aHAIMTHUYECKON KOHIIETIINHU SIBIIIOTCS TaK HA3BIBAEMBIE KilloUe-
8vle pakmopwl ycnexa, MPeJICTABISIIONINE cOO0 OCHOBHBIE TpeOOBaHMS,
KOTOPBIM JOJDKHA yJIOBIETBOPATH To0ast pupma, xenaromasi JoOUThCs
MIPEVMYIIECTB B OMPENEIICHHONW OTPACIH U UTUTEIFHOE BPEMsI COXPAHSITh
CBOIO KOHKYPEHTOCITOCOOHOCTbD.

ITpu BBIXOJIe HA YPOBEHb BCEMUPHON KOHKYPEHIIMH CIIEIyeT YCTaHO-
BUTH, MOXHO JI JJIS JIOCTH)KEHUS TPEUMYIIIECTBA Ha/I KOHKYPEHTaMH BOC-
TOJIb30BAThCS KITIOUEBBIMU (paKTOpaMH ycriexa, IeHCTBYSI OJTHOBPEMEH-
HO Ha HECKOJIbKUX pbIHKax. OqHOM U3 3a/1a4 B paMKax Tri1o0ajibHOTO
TOJIX0/1a SIBIISIETCS aHAJW3 MPOMBIIIJIEHHOCTH B MUPOBOM Maciitabe u
oOHapyxeHre Hanbosee OIATOMPHUSITHBIX MECT ISl pealu3alluy MOTEH-
LIUAJIBHBIX BO3MOXKHOCTEH (PUPMBI.

B HacTosee BpeMs yke eCTh KOMIIAHUHM, KOTOPBIE CTATKNUBAIOTCS
C PEUTHHBIMU 2100a1bHbIMU NOMPedUmenamu, IMEIOIIMI UICHTUYHbIE
oTpeOHOCTH M xenaHus. [Tokynarenu KaxIoi cTpaHbl, BO3MOXHO, IT0-
pPa3HOMY yJIOBJIETBOPSIOT Ty WM UHYIO MOTPeOHOCTH, HO yCTOMYMBOE
TIPUCYTCTBHE KOHKPETHOTO TOBapa Ha MHOTUX PBIHKAX CBHUJIETEIILCTBYET
O TOM, YTO €r0 MPOU3BOJCTBO U COBIT IOCTUTIIU CTAIUH TI00ATBHOTO
oxBaTa MoTpeduTeneil. B Takux ycroBHsX Tiio0anu3anus MpeaioxKeHHs
MOXET CITI0COOCTBOBATH JOCTHKEHNIO KOHKYPEHTHBIX IIPEUMyIecTB. Bme-
CTe C TeM IIOOATBHBIN MOJIX0/T HE TIPEITOaraeT MOJIHON HISCHTUYHOCTH
MIPOAYKTOB U MX MPOJAXH IMOBCIOAY OJIMHAKOBBIMU MeTOoIaMu. MeHe-
XKep ¢ MIOOATBHBIM CKJIAZOM YMa JIOJDKEH BIIAJIETh pa3INYHbIMU CTpaTe-
THUSMH, YTOOBI UMETh BO3MOXHOCTD BBISIBIISITh HHTEPECHI TOTPEOUTENEH
K TJI00aJTbHBIM TOBapHBIM MapKaM, TOBapaM U yCIyraM.

CeronHs BO BCEM MHPE CYIIECTBYET TEH/ICHIUSI K BO3PACTAHUIO YNCIIA
TOKYIATENeH, CTPEMSAIINUXCS K 2100a1bHOMY 6b100py TIPU COBEPIICHUU
MOKyNoK. TpauiinoHHO MOTPEOUTENH JIeNali MOKYIIKY ITOCIIe CPABHEHUS
TOBapOB, U3rOTOBIIEHHBIX HA OTPAHUYEHHOHN TeppUTOpUH (OImKanmen K
MECTY KHUTEIIbCTBA WM CTpaHe mpoxkuBaHus). C yKeCTOUeHUEeM KOHKY-
PEHIIMK Ha HAIIMOHAJBHBIX PBIHKAX (MPMBI HAYAJIH 3aBSI3BIBATH OTHOIIIE-
HUS C HOBBIMH TTOCTABIIIMKAMU ¥ 3aKa3UMKAMU 34 TPaHUIIEH. DTO IPUBEIIO
K pacIIMpeHUIO Teorpaduy MEXTyHAPOIHBIX MOCTAaBOK. MHOTHe KOMIIa-
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HUHU OCO3HAJTHM HEOOXOUMOCTh (OPMUPOBAHUS aOCOIOTHO HOBBIX Opra-
HU3ALMOHHBIX CTPYKTYP — TaKHUX, KaK TJ100aJbHble HE3aBUCUMbIE X035Hi-
CTBEHHBIC eIUHUIIBI, CO30aHHbIe pupmoit “IBM”.

BaxxHo, 4TOOBI TI100aIEHBIE MEHEIKEPhI 00padaThIBAIN HMEIOIIYIOCS
MH(POPMAIINIO HA OCHOBE HOBBIX MPUHIUIOB. TpaMIIMOHHAs CerMEHTAIINS
Ou3Heca MpernojiaraeT BbIIeJICHHE CErMEHTOB MOTpeOUTENeH U ompenene-
HUE reorpauueckux rpaHuIl HHTePecoB. MeHeKep, MBICISIINN Ha MExX-
JIYHAPOJTHOM YPOBHE, JieNiast aKIIEHT Ha reorpa(uueckux pasinuusx CTpaH,
KITIOUEBOE 3HAYCHHUE MPUIACT JICICHUIO HA CETMEHTBI TIOTPEOUTENEH.

Tnobanvhblit menedsrcep, pacrioyiararoninii TeMU xe paKkTaMu, paccMaT-
pHUBAET MUP C UHBIX NO3UIMNA. OTIPABHONW TOYKOM JIJIST HETO YacTO SBJIS-
€TCS Y3KHI CerMEHT MOTpeOUTENel ONMpeIeNIeHHOTO MPOJIYKTa, U OH aHa-
JIU3UpPYeT reorpaduueckie rpaHUIbl UHTEPECOB BHYTPU 3TOTO CETMEHTA.
B KOoHEYHOM cueTe ri100aIbHbIN MEHEKEep BUIUT OOJTbIIE pAa3THINNA MEX-
JIy CerMEHTaMM MOTpeOuTeneil, yeM Mexay Tepputopusmu. [Ipu aTom
OCHOBHOE BHUMAaHHE KOHIIEHTPHUPYETCS Ha OOIIMX YepTax Bcex MOTpedu-
TeNel, BXOJAIINX B U3ydaeMblit cerMeHT. OOHAPYKUTH TAKUE CXOJICTBA I'0-
pasmo TpyIHee, YeM HAWTU MOBEPXHOCTHBIE, YACTO MPEXOISAIINE PA3THINS
MIPH CPaBHEHUH HECKOJIBKUX TeoTpaduIeCcKiX pernOHOB.

Bo MHOrMX KOMIAHUSIX PYKOBOJIUTEIN UMEIOT MIOJTHOMOYUS B Mpeie-
JIaX OTPEAETICHHOTO TeoTrpauueckoro pernoHa, mo3ToMy OHH COOUPAIOT
HHGOPMAIUIO TOJIBKO Ha CBOEH TEPPUTOPHUH, YACTO HE YUUTHIBASI B CBO-
WX MPOTHO3aX TEHJICHIIUI pa3BUTHs IPYTUX PeruoHOB. [T06anbHbBIN Me-
HEJKEP JOJDKEH 00J1a1aTh CTOCOOHOCTBIO BUJIETh B3aUMOCBSI3U B MPO-
MBIIIIJICHHOCTH ¥ OU3Hece Ha OOIIMPHON TEPPUTOPHH WIIH B HECKOJIBKUX
pernoHax. OTBeuas 3a QyHKIIMOHUPOBAHUE KOMIIAHUH B OT/ICIBHOM CTpa-
He WIH Ha ONpeJelIieHHOM pbIHKe (Hanmpumep, B Hunepianaax), oH J10i-
KEH OBITh OCBEJIOMIICH O TIOJIOKEHUHU B OTPACITH U COCTOSTHUM KOHKYPEH-
MU He TOJBKO B 3TOH CTpaHe, HO U B APYrUX rocynapcrBax EBporsl,
B CHIA u SIlnoHuu. DTO MO3BOJISET 3HAYUTEIIPHO YCKOPUTH MPOLIECCHI
WHHOBAIIMU U YBEIMYUTh THOKOCTh KOMITAHHH.

Ha npakrtuke, ojjHako, MHOTHE (UPMBI TIPOJOIIKAIOT COOUPATH JTaH-
HBI€ JIUIIb 10 OTACIBHBIM palioHaM. DTO TpeOyeT, C OJHON CTOPOHBI, MHO-
r0 BPEMEHH, C IPYroil — OOJIBIINX MAaTEPUATBHBIX 3aTpaT. MBICISAIINN
ke TII00ATbHO MEHEKep OyJIeT B COCTOSIHMM COMOCTABIISITh HH(pOpMa-
U0 00 OTPACTU, KOHKYPEHTAaX, MOKYMATENSIX U 3aKa3unKax Mo MHOTUM
CTpaHaM M BBIOUPATH CBEJCHHSI, HCOOXOAMMBbIE JJI IIPUHSATHS PEIIeHUN
B KOHKpeTHOM cTpaHe. Ho 1iis aToro ¢hupmam npuaeTcs M3MEHUTh OTHO-
IIEHUE K TTOMCKY MH(DOPMAIIUU U e¢ HCIOJIb30BAHUIO.
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KitroueBoit 351eMeHT rito6aibHOT0 COOUPATETPHOTO MBIIIIJICHHUS 3aKITFO-
4aeTcsl B CMIOCOOHOCTH BBISBIISATH BEIyIIME PHIHKA B MUPOBOM MaciiTabe,
T. €. TAKUE PHIHKHU WU CTPaHbI, KOTOPBIE IO OMpPeeIeHHBIM OKA3aTENIIM
00J1a1a0T TPU3HAKAMH JIUJIEPOB. DTU PBIHKH CITYXkKAaT JJI pyKOBOJAUTENEH
WH/IUKATOPAMH TOTO, YTO MOXKET MPOU3OUTH B IPYTUX paliOHAX WU CEK-
TOpax.

Tnobanvhblii ananuz ompaciesvlx u pe2UOHAILHLIX MEHOEHUUI PA3BU-
THUS KOHKYPEHIIMH JTOJDKEH MPOBOAUTHCS C yUETOM MPOIIECCOB, MPOTEKa-
FOIUX Ha BEIYIINX PBIHKAX, C TIIATEIHHBIM H3yUYCHHEM BO3MOYKHBIX B3a-
MMOCBSI3el, TOT/1a KaK MEXHAIIMOHAJBHBI U MHOTOHAI[MOHAJIBHBIH MO/~
XOJIbI OTPAHUYHUBAIOTCS MPOBEICHUEM aHAIU3a JIJIs KaXJI0ro pbIHKa B
OT/IENIbHOCTH, O€3 yueTa CUTyalluu Ha JIPYTHUX.

Ortcrozia ciefiyeT BaXXHOE TPEUMYIIECTBO TT100aIbHOTO MBIIIIJICHUS —
CHOCOOHOCTh HAKAITUBATH TJI00ATBHBINA ONMBIT. [T06ATBHBIA MEHEIKep
MOCITIeIOBATEIbHO HAKAIIIUBACT U OTOMpAET HY)XHYIO HH(OPMAITUIO, TT0-
CTETNIEHHO CTPOUT €UHYI MOJIe]Ib, OCHOBAHHYIO Ha BCEOOINEM OIbITE.
Takum 06pa3oM, KOMIAHUHU MOTYT HCIOJIb30BATh OMbIT JIFOOOH yacTn
MHpa U C ero MOMOIIBIO CTaTh O0Jiee KOHKYPEHTOCIOCOOHBIMU, YeM (hHUp-
MBI, KOTOPbIE PYKOBOJCTBYIOTCSI ONBITOM, COOpaHHBIM HA OTPaHUYCH-
HOM TIPOCTPAHCTBE.

Hab6ironast 3a opraHu3aliMOHHBIMU U3MEHEHUSIMHU, TPOUCXOASIIUMU
B KPYITHBIX TPAHCHAIMOHAIBHBIX KOMIAHUAX, Ml CTAHOBUMCS CBHJICTE-
JISIMH TIOSIBIICHUST H08020 RoKojeHus npeonpusmuii. COBCEM HEIaBHO
Takue KpynHble kKoMmaann, kak “ICI”, “Philips” u “Siemens”, Obutn peop-
TFAHU30BAHBI C LENbIO CO3aHUs OOJBIIOTO KOJMUECTBA MENKUX QUPM,
00JTaaoMUX ONMEPATHBHON CAMOCTOSITEIbHOCTBIO. DTH MPEINPUSTHS
0CBOOOXK/ICHBI U3-TIOJT BAUSHUS TPAJAUIUOHHOTO TEPPUTOPHATBHOTO Me-
HEJDKMEHTA, KOTJa B KaXI0i CTpaHe MapKETHHIOM HECKOJBKUX JTUBEP-
CU(UITMPOBAHHBIX TOBAPHBIX TPYII 3aHUMANIOCh SIUHCTBEHHOE MapKe-
THHTOBOE Mojpa3aeicHue Gpupmbl. Termepb MApKETUHIOBbIE U COBITOBBIC
OpraHM3aluy pachpe/ielieHbl B KaKI0W KOPMOPAIMH TaK, YTO OHU KOHT-
POJIMPYIOT CBOM OTNpe/IeICHHBII KaHall CObITA.

MHorue KOMIaHuu chopMUPOBATIA MEXKIYHAPOIHbBIE ABTOHOMHBIE
“koMaHIBl” (CTpaTerHYecKre MPeaITPUHUMATEIIBCKUE SIUHHUIIBI), KOTO-
pble OPHEHTUPOBAHBI Ha ONPECTICHHBIA CErMEHT MOTpeOuTeNe, orpa-
HUYCHHBIA aCCOPTHUMEHTHBIA HAOOP M3JENHil, TPYITy 3aKa3UnKOB WU
JTake Ha KOHKPETHBINA MpoekT. Ho Bce 3Th “KoMaHABI” TOJDKHBI HMETh
OofHy OOIIyIo uepTy — 00J1a1aTh II100aTFHBIM MBIIIJICHUEM, YTOOBI BOC-
MOJIb30BAThCS MPEUMYIIECTBOM ONEPATHUBHOM CBOGOIBI.
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Cpenu BHOBB CO3J@HHBIX MPEANPUITHNA, BOSHUKIINX “B TEHH KPYII-
HBIX MHOTOHAIIMOHAIBHBIX KOPIIOpAIMiA, pa3BUBAETCS HOBOE TEUCHUE.
BmecTto nocnenoBaTenbHOTO CO3AaHNSI MHTETPUPOBAHHBIX JIOYEPHUX KOM-
MAaHUH HA UHTEPECYIOINX PBIHKAX MOJIO/IBIE AT PECCHBHBIE KOMITAHUH KOH-
LEHTPUPYIOT PYHKIUHN U OOBEAMHSIOT UX B OTIENbHBIE CAMOCTOSATEIIBHO
neiicrBytomue GupMbl. B To Bpemsi, Kak MapKeTHHT U MPOAAXH BCE €Ille
OCTaIOTCsl pa3ApOoOICHHBIMU HAa OOIIMPHBIX TEPPUTOPUSIX, Ipyrue QyHK-
WU, HATIpUMep (PUHAHCBHI, UCCTIEOBAHUS U pa3pabOTKH, IPOU3BOACTBO,
COCPEAOTOUYHUBAIOTCS TaM, IJIe CyLIECTBYIOT 0COObIe MPEUMYIIECTBA.

Hamnpumep, kommanus “Logitech”, MUpOBOI JTUIEP IO MPOU3BOACTBY
KOMITBIOTEPHOM “MbImN” (YCTPOMCTBA I BBOAA HH(POPMAIINH), pa3Mec-
TWIA TToApas/ieNieHns 1o cOopke cBoelt mpoaykimu Ha TaiiBaHe, puHAHCH
U MOApPA3/AeIeHUs 10 pa3paboTKe U MPOU3BOJCTBY METAIITUIECKUX KOM-
noHeHToB — B LlIBeiiiiapun, mo Mpon3BOJACTBY IUIACTUKOBBIX JeTaleil —
B CIIA. Bce atu moapaszaeneHusl HalleJIeHbl Ha TIOOAIbHBIE PBHIHKU.
Bonee aBroputeTHBle KOMIIaHUM (Takue, kKak “Olivetti” u “Asea Brown
Boveri”) Takxe co3maiu cxoxue moaenu opranuzanuu. Ho “Logitech” —
MOJIO/1ast KOMITAHUS, U €i1 He MelllaIl KOPIopaTuBHbIe Tpaauuuu. [1oaTo-
My OHA MOTJIa BBIOpATH JIJIsl OCYIIECTBIIEHHUSI CBOUX lieell Hanboree moj-
XOZSIIYIO CXeMY OpTraHU3aLInH.

BHOBB co3naromuecss KOMITAHUH, LeIEHATTPABICHHO CIIEIYIOIIUE II10-
0anpHOM CTpPATETHH, CTAHOBATCS B ITOCIIEAHEE BpeMs “MasskaMu™ 11 00-
JIee “B3pOCIBIX” MHOTOHAIIMOHAJBHBIX (DHPM, KOTOPHIE U paHBIIE YACTO
MIPUMEHSIIN T100aIbHbIE CTPATETUU I CBOETO Pa3BUTHUS, HO OOBIUHO
JIeNTalii 3TO HEOCO3HAHHO.

OueBuaHO, YTO HOBBIMHU (hOpMaMH OpPraHU3AIUU CIEyeT YIPABISTh
CKOpee KaK CeTSMH, YeM KaK KJIACCHYECKMMH UePaPXUUECKUMU CTPYKTY-
pamu. Ycrex TaKUX BBICOKOAJANITUBHBIX OPraHU3AIUN, COCTOSIINX U3
ABTOHOMHBIX ITOJICUCTEM, B KOHKYPEHTHON G0phOe Bece GOIIbIIIEe 3aBUCUT
OT KOMIIETEHTHBIX CIEIUATIUCTOB, CIOCOOHBIX MBICIIUTH TJI00ATBHO.

1.6. OCHOBHbIE TEHAEHLIMHM U KOHLIETILIMH
YITPABAEHHA HA [TOPOTE XXI BEKA

B HacTosIIee BpeMst TepCIIeK TUBHBIMU CYUTAIOTCS CIIETYIOIIUE HOOXO00bI:

e Tmoaxoj Ha 0Oa3e Teopun (HAKTOPOB MPOU3ZBOACTBA U €TO MPAKTH-
YECKOe, IMIUPUUYECKOE BbIPAKEHHE — HAYUYHBIH MEHEIKMEHT,
a TaKXe UCIOJIb3YEMbIM MU KPUTEPUN SKOHOMUUYECKON paIUO-
HaJIbHOCTH WK 3P (HEeKTUBHOCTH;
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® [OBEJACHYECKHIA TTOJIXO/, KOTOPBIA B IPOU3BOJICTBEHHBIX YCIOBU-
SIX TaKXKe ONUpaeTcs Ha KpuTepHit 3hHeKTUBHOCTH;

® CHCTEMHO-TEOPETHUECKHIA C €ro KPUTEPUEM CUCTEMHOM PAIIMOHATb-
HOCTH;

® OCHOBAHHBII Ha MPEJCTABICHUU O MPEINPHUITHHI KaK 0OIIECTBEH-
HOM WHCTHUTYTE, KOTOPBIN JIOJKEH YIOBIETBOPSTH TPeOOBAHMSI pas-
JIUYHBIX TPYIII UHTEPECOB, & €0 CTPYKTYPa U YIPABICHHUE TOJIKHBI
CTPOUTHCS C yYETOM OoJIee IMUPOKOTO MOHUMAHHSI COIUATBHO-3KO-
HOMHWYECKOW PAIMOHATBHOCTH (HApUMep, 6oJiee onpeaesieHHOMI
OPHUEHTAIIUH Ha 9KOJIOTHIO WU MPOOJIEeMBI “TpeThero Mupa’).

Hcxoas U3 3TuX NoIX00B HOPMUPYETCS TOHSTUE CHIPAmezuiecKozo
MeHedeMeHma, KOTOPHIA KOHKPETU3UPYET OCHOBHYIO I1Ieb TPeIIpHsi-
THUS TIyTeM MPHUHSITHUS PEIICHUS O TOM, KaKyI MPOIYKIUIO U KAKUM T10-
TpeOUTENISIM HEOOXOIUMO TOCTABUTh, KAKUM 00pa30M 3aKymnaTh U HC-
MOJIb30BATh PECYPCHI, YTOOBI MPEIMPUSITHE MOTJIO YCIEIIHO paboTaTh B
OBICTPO MEHSIOIICHCS 00CTaHOBKE.

[TonuTHka npeAnpuUsTHS T0JDKHA OBITH HAMpaBeHA Ha oOecreueHue
ABTOHOMHOCTH €T0 JIeATEIbHOCTH. [Ipy 3TOM OTHOIIICHUS C BHEIIIHUMU U
BHYTPEHHUMHU TPYIIIAMH HHTEPECOB JTOJDKHBI CTPOUTHCS TaK, YTOOBI CO-
XpaHHUTh 3aMHTEPECOBAHHOCTD B yCIeXe MPEANPHUITHS U HE JIUIIUTh €ro
KPUTHUYECKH BaXKHBIX PECYPCOB.

Heo6xo1uM cucTeMHBIH aHaIu3 TPoOJIeM YIpaBIICHUS TPEITPUSTH-
€M U ero MOJUTHUKH (B TO BpeMs Kak B 80-x romax XX B. mpeob1amain
HCCIIeIOBAHUS YaCTHBIX BONPOCOB). B manpHeiteM npeanpusitus 6y-
JyT BBIHYXJICHBI BCE Yallle UCMOJIb30BaTh CUCTEMHBII MOJIX0/1, HE UC-
KJIFOUasi 1 60Jiee rIIyOOKUX YACTHBIX, YTOOBI PEATUCTHYHO OICHUTh, ITPO-
AHAJTM3UPOBATh U OPraHU30BATh YCIOXKHUBIIUICS (peHOMEH hUpMEH-
HOT'O MEHEKMEHTA.

Bynyuiee pa3BuUTHE TOTOBUT MPEANPUITHIO HEMPEACKA3yEeMbIE KOM-
OWHALIMU IIAHCOB M PUCKOB. HeoOX0MMMO CTPYKTYpUPOBATH MOJIE He-
OTIPECTICHHOCTH (T. €. BHUKHYTh B CyTh MEHSIIOIIUXCSA KOMIUICKCOB CBSI-
3ei, OIICHUTh BEPOSITHOCTh CHTYATUBHBIX KOMOWHAIIMI); TaTh EMY OTHO-
CUTEIIbHYIO OIIEHKY (YCTAHOBUTB PEJIEBAHTHOCTH 3TUX KOMOMHAIIUN JJTsI
Pa3BUTHS NMPEANPUSITHS, OCO3HATH IMAHCHI U PUCKHU JIJIT COOCTBEHHOTO
MOJIOKEHUS Ha PBIHKE); CY3UTh 3TO IOJIE (C YUeTOM COOCTBEHHBIX BO3-
MOXHOCTEH U OTpaHUYCHUN MCKITFOUUTD OMpEACICHHbBIC 30HbI, TPUHSThH
pelleHNs] OTHOCUTEIbHO MEePCIEKTUBHBIX MyTel Pa3BUTHS B OyIyLIeM).

Heo6xomuMocTh yyeTa pa3auuHbIX HHTEPECOB, OKA3BIBAIOIIUX BIIHSI-
HUE Ha MPUHATHE MPUHIUIHAATBHBIX PEIICHU U Ha Oy/yliee pa3BUTHE
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MPEANPUITUS, TPUBOIUT K MOBBIIIEHUIO POJIM (HUPMEHHOUN MOJUTHKH.
B oTHOIeHUM yrpaBlIeHUsT pecypcamMu OyIeT BbITOJHA CTpaTerus, 6a3u-
pyromascs Ha TOM, UTO YCIeX MOJTUTHKU MPEANPHITHS (CTPATETHIeCKUN
ycrex) 6oJble 3aBUCUT OT OPUTHHAIIBHOCTH KOHKYPEHTOCITOCOOHBIX
KJIFOUEBBIX KOMITETEHIIN, YeM OT pa3MEIEeHHUs CTPATETHYECKUX XO3sIii-
CTBEHHBIX TOJIel B oTpaciu. [Ipu pa3paboTke MPUHIIUIIOB XO3SHCTBEH-
HOW CTpaTeruy Hapsay ¢ aHAJTU30M OTPACiId, KOHKYPEHTOB M PhIHKA
(PBIHOYHBIM MMOJX0J0M) HEOOXOAMMBI U OOOCHOBAHUS OLIEHKH PECYypPCOB
M KJIIOYEBBIX KOMIIETEHIIUH (pecypcHBIil moaxo ). B qobom ciydae pe-
CYpCHAs KOHIIETIIVSI JJOJDKHA BKITIOYATHCS B CTPATETHUYECKUE Pa3pabOTKH.

OCHOBHBIMY HAIIPABJICHUSIMU M KOHIICTIIIMSIMU PA3BUTHS HAYKU U ITPaK-
TUKH YIIPABJICHUS B PA3BUTHIX CTPaHaX, IO MHEHUIO MHOTHUX CIECIIUATUC-
TOB, SBJISIOTCS CIIETYIOIINE:

1) peunsicunupunz — nepecTpoiika Ha COBpeMEHHOW WH(POPMAIIUOH-
HOHM M TEXHOJIOTHUYECKOM OCHOBE OpraHU3aIMK TPOU3BOICTBEHHO-X035Ii-
CTBEHHOW JICITETbHOCTH U YIIPABJICHUS;

2) KOHuenuus 6HYMpeHHUX PLIHK08 KOpnopauuii, KOTopas 3aKIIIouaeT-
csl B MEPEHECEHUM 3aKOHOMEPHOCTEH U MPUHIIUIIOB PHIHOYHOTO XO3SIii-
CTBa BO BHYTPEHHIOIO JIESATEILHOCTh KOMIaHMil. Takue peBOIOIMOHHBIC
npeoOpa3oBaHusl JOJKHBI OXBATUTH BCE MOJpa3/Ie/IeHUs — JIMHEHHBIE,
(byHKIIMOHAJIbHBIC, MAPKETUHTOBbIC U JIAXKe anmnapaT pPyKOBOJIUTENIEH
BBICIIIETO 3BeHA. DTH MOJIPA3JICIIEHUs] CTAHOBATCS aBTOHOMHBIMU 3BCHb-
SIMU, MIOKYTMAIOLMUMH TOBAPHI U YCIYTH BHYTPH (PUPMBI U BOBHE; UX 00be-
JIUHSIOT eIMHbIe NH(POPMAIIMOHHBIE CETH, (PMHAHCOBBIC CUCTEMBI U MTPE/I-
MPUHUMATENBbCKAST CTPYKTYPA;

3) meopus anrvancoe, COTIIACHO KOTOPOW MHTETPAIIMOHHBIE MTPOIIECCHI
B YIPaBJICHUU, OPUECHTHPOBAaHHbBIE Ha OoJiee 3((PEKTUBHOE UCITOIh30Ba-
HHUE BCEeX BUJIOB PeCypcoB (B MEPBYIO OUepe/lb HAYUHO-TEXHUYECKHX, H-
BECTUIIMOHHBIX U (PMHAHCOBBIX), TPUBOJST K MOSBICHUIO MHOTO0OOpa3-
HBIX ()OPM TOPU3OHTAIIBHOT'O OOBETUHEHUS OPTaHU3AIN;

4) Konuenyus noxazameneil Ihphexmuenocmu ynpaenenus, B COOTBET-
CTBUH C KOTOPOW BO MHOTHX CITy4asiX He(pUHAHCOBBIE MTOKA3ATEIN TOUHEES
OTPaXAIOT JOCTYDKEHUS OPTaHU3alMN U MEPCHEKTUBHYIO 3()(HEeKTHBHOCTH
YIpaBIICHYECKUX MOJIENEH, HeXeu TeKyIue GrUHAHCOBbIC. TakuMHu, Kak Obl
HEOCSI3aeMbIMU, KPUTEPUSMU OLICHKH SIBJITIOTCS MHTEIICKTYaIbHbBIN KaIu-
TaJl, YAOBJIECTBOPEHHOCTh MOTPEOUTENTS, BIUSIHAE KOMMYHHUKAIIUH, TTOJTHOTA
Y KOMIDIEKCHOCTD MCIOJTb30BaHUSI HHPOPMAITMOHHBIX TEXHOIOTHIA.

Kaxk moka3piBaeT KOHKPETHBIA OMBIT PA3BUTHIX HHAYCTPHAIBHBIX
CTpaH, CBOMM BBICOKMM OJIarOCOCTOSIHUEM OHH OOSI3aHBI HE TOJBKO
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“HeBUIMMON pyKe” pbIHKA, HO U (B OoJblIell Mepe) “HeBHIMMOHN pyke”
rocyZapcTBa, T. €. TOCYIaPCTBEHHOMY yIIPAaBICHUIO. Y CIIOBUSAMU 3 heK-
TUBHOT'O ()YHKIIMOHUPOBAHUS TOCYJAPCTBEHHOH cirykObI B XXI B. OyayT
MOTHBALIUS 3aHSTHIX, IINPOKAs CBSI3b C OOIECTBEHHOCTHIO, COOIIIOICHNE
3TUYECKUX HOPM.

B 1ieHTp Bcex COBPEMEHHBIX KOHUENIUN yIIpaBIeHUsI CTABUTCS Yello-
BEK — OT €ro MOBEJEHUS 3aBUCUT yCIIEX JNEATEIbHOCTU 000N KoMIa-
HuU. HagesxxHOCTh ynpaBiieHHs JTIOAbMU B JTIOOBIX OPraHU3aIMOHHBIX
CTPYKTYpax ONPEAeIeTcss TOUHBIM YCTAHOBIIEHUEM COOTHOIIEHHS] MOTH-
BOB U MOTHUBAIIUU.

B HacTosee BpeMs MUpP IEPEkKUBAET 3MOXY CMEHBI COLMATIBHOTO
Tumna 4enoseka. CoBeplIaeTcs MEPEXo OT YeTOBEKa 3IKOHOMUYECKOTO K
YeJoBeKy KoprnopatuBHOMYy. [locnenHuii B MpOTUBOIIONIOKHOCTD YEINO-
BEKY 9KOHOMHUYECKOMY, OPUEHTUPOBAHHOMY MCKJIIOUUTEIBHO Ha COO-
CTBEHHBIH ycrieX, co3maeT (Ipex e Bcero s cedst) cpeny, B KOTOPOU OH
MOJKET KUTh U pa3BUBaThCA. B 11e10M 110 MOTHBAIIMK OH HAMHOTI'O CIIOX-
Hee. Kpome Toro, oH Beerzia 06ecrnokoeH cBOUM Oy TyLIUM, YTO MPOSIBIIS-
eTCsl, HalIpUMep, B €ro 03a00YEHHOCTH O MTOBOJY 3KOHOMHUYECKOH YHC-
TOTBI CPEbI OOUTAHUSI.

B cBsI3U ¢ 3TUM MOXXHO YHOMSIHYTh U3BECTHYIO SIMTOHCKYIO CUCTEMY
MTOXXU3HEHHOI'0 HaliMa, KOTopasi 00eCceuynBaeT yCTONYNBYIO MOTHUBAIIUIO
YeJIOBeKa U IMO3BOJISIET OEPEKHO OTHOCUTHCS K €r0 HACTOSIIIEMY U OyIy-
IeEMy.

[TporHo3 usmMeHeHu, 0)KUIAEMBIX B cpepe MPOU3BOACTBA U YIIPaBIIe-
HUS B epBoM jaecaTuieTun X XI B., ommpeenser 00IuK MeHeKepa Haua-
J1a HOBOTO crojietusi. Kiurouesvle mpeoosanus OynyT oOIIUMU IJI1s1 MEHE-
KEPOB Pa3HbIX CTPaH U KOMITAHUU:

1) BbICOKMIT mpodeccnoHaNn3M U 3HaHHE PBIHKA B COYETAHUU C Bia-
JIEHHEM COBPEMEHHBIMU MH(POPMAIIMOHHBIMH TEXHOJIOTHSIMHU;

2) yMeHHE aJallTUPOBATHCS K OBICTPHIM M3MEHEHUSIM PBIHKA U JIMY-
HOCTHBIX CHUTyallui, BOCIPUHUMATh U MPUMEHSITh HOBBIE (hOPMBI pabo-
TBI, UYTO HAIIPSIMYIO CBSI3AHO C TMOKOCTHIO MHTEIIEKTA,;

3) aBTOHOMHBIN, CO3UTATENHHBIN YM, TOTOBHOCTh K PHCKY C OCO3Ha-
HHUEM TOTO, HACKOJIBKO JAJIEKO OH MOXET 3aiTH B paMKax CTPYKTYpbl
KOpHopauuu.

I'psimymiee cTosieTe Ha3bIBAIOT BeKOM IpeanpuHuMareneil. ITo cytu,
MpeANPUHUMATENIb HUKOMY HE MOJAYMHEH, HaJl HUM HET BBILIIECTOSIIUX
HayaJbHUKOB, OH caM (Ha CBOHM CTpaXx M PUCK) YIPABISET ACJIOM U IIPH-
BJIEKAEMBIMH K HEMY JIIOJIbMH, SIBIISISICH HOBATOPOM, T€HEPATOPOM HJIEH.
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EcrecTBEHHO, OH MOJOTYETEH CHEIMAIBHBIM [OCY1aPCTBEHHBIM Opra-
HaM, OCYIIECTBIISIIOIINM Ha/130P U KOHTPOJIb, HO, C ETO TOUKHU 3PEHUSI, BE-
JleHue coOCTBEHHOT 0 JIeNla, YIIPaBICHUE UM B OOJIBIION CTENEHN SIBIISIET-
cs caMmoympaBlieHHeM. IMEHHO 3TUM OOBSICHSETCS CTPEMJIEHUE MHOTHX
JIIoJied, B TOM UYHCIIE MEHEIKEPOB, K MPEANIPUHUMATENbCTBY. TaKas TeH-
JIEHIIMS 3aCTaBIISIET PYKOBOJIUTENEH KPYIIHBIX OpraHu3aluil paspemaThb
MEHE)KepaM 4acTh pabovyero BpeMeH! UCIOJIb30BaTh ISl pean3alun
CBOMX UHTEPECOB B MpEeANPUHUMATENbCTBE. Ha OONbIINX MPpeanpusaTHIX
U yIpaBJieHUE B KAKOM-TO CTENEHU CTAHOBUTCS MPEANPUHUMATENbCKIM.
[TpennpuHUMaTEIbCKUM HA3bIBAIOT yIIPAaBJIEHUE B YCIOBUSIX HEOIpesie-
JIEHHOH Cpe/bl, XapaKTePU3YIOIIEecs] CTPEMIICHHUEM K ITOCTOSIHHBIM U3Me-
HEHUSM, TOMCKOM HOBBIX BOBMOXHOCTEH U BBICOKOH CTEIEHBIO pUCKa B
UX peali3alii.

ITo cymectByromumM nporuo3am B yrpasieHnuu B XXI B. 6yaer nomu-
HUpoBaTh NpuHLUI Auddepenunannu. Obydaromuecs oprauu3anuu 0y-
JIyT CTPEMUTHCSI K CBOEOOPa3UIO, YXOJAUTh OT CTAHAAPTOB MOBEACHUS.
CregoBaHue 3TUM NIPABUJIAM CTAHET OCHOBHBIM CIIOCOOOM BBIKHBAHMUS B
YCIIOBUSIX )KECTKON KOHKYPEHIIMU OpraHu3aluii B chepe Ou3Heca.

[Tepeuncnum ocnognvie nanpagienus I600UUN MEHEOHCMEHING:

® pa3BUTHE U PACIPOCTPAHEHUE KOHUENIIMU YIIPABJICHUS YeloBeUec-
KHUMH PECypCaMH, B LIEHTPE KOTOPOH CTaBUTCA YENIOBEK, PUMEHE-
HUE TTOBEICHYECKOT 0 TT0/IX0/1a;
ro0anu3anusi 3KOHOMUKH U YITPABIICHNUS;

MOSIBJICHUE U PACIIUPEHUE CETEBBIX OpraHu3aluil, GopMUpOBaHHUE
“IUIOCKMX” MepapXuil U “NMPO3payHbIX” CUCTEM yNPAaBIICHUS;
PEVHXUHUPHUHT IIPOU3BOJICTBEHHO-X03SIICTBEHHOH ACATEIHHOCTH;
BBEJICHHUE MTapaUurMbl BHEITHEH CPe/Ibl B YCIOBUAX O0IIEeH riaoba-
JTU3alMU U THPOPMAIINH;

e [epexo]] OT TPAAUIIMOHHOTO MPUHLIUIIA YIPABIEHHs “CTaOMIBHOCTB,
9KOHOMHYHOCTb, KOHTPOJIH” K HOBOMY — “NapTHEPCTBO, T'yMaHH3a-
1IUSI, 5KOHOMHUYHOCTD”;
pacnpocTpaHeHHe MPEeANPUHUMATEIBCKOTO YITPABICHHUS;
pacimpeHie BHyTpU(DUPMEHHBIX PBIHKOB;

® pa3BUTHE KOMITbIOTEPHO-TEIEKOMMYHHUKAIIMOHHOTO 0OeCIeueHNst
YIpaBJIEHUs U €ro BUPTyaln3alus;

e TEHJEHLMS K IIOCTOSSHHON CaMOPEOPraHU3ali KOMITAHUI;

e OpHEHTAlUs Ha MOJIHOE YOBJIETBOPEHHE 3aIIPOCOB KINEHTOB.

OTU TEHICHIINH B3aUMOCBS3aHbI, B3AaUMOOOYCIIOBJIEHBI M HOCST 001IIe-
MUpPOBOH xapakTep. OHU TOJDKHBI CIIY>)KUTh OPHUEHTHUPAMHU ISl PA3BUTHUS
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ynpaBieHus B Ykpaune. UHTerpauus YKpanHbl B €eBpONEHCKUE U MUPO-
BbI€ PBIHOUHBIE CTPYKTYPbI OyJIET TEM YCIIEIIHEe, YeM ONITUMaJIbHee OyneT
COOTBETCTBME MEXY JYUIIMMH 00pa3liaMil MUPOBOTO OIbITA yIIpaBile-
HUS, PEKOMEHAAIUSIMU HAYKH, C OTHOH CTOPOHBI, 1 OCOOEHHOCTSIMU YKpa-
MHCKOW BHYTPEHHEN Cpe/ibl, HAUMOHAJbHBIX TPAAULIUM, MEHTAJIBHOCTH —
¢ Ipyroii. BaxHo Takxe, HACKOJIBKO MOATOTOBIEHHBIMH OKQXXYTCS YIIpaB-
JIEHYECKUE KaJpbl U CTAHET JIU HayKa YIIPaBJICHUS IPUOPUTETHOM.

Bonrocbl AAS CAMOMPOBEPKM

HazoBute nepsble MeXayHapOIHbIE IKOHOMUYECKUE OPTaHU3AIIH.
Dynxnun gesrenbHocT KTP.

OcHoBHble 11e71 ¥ 3a1aun EDC.

OOBsICHUTE CyITHOCTH OCHOBHBIX puHIMIIOB [ATT.

[Ipu4rHBI BOSHUKHOBEHHS 1 OCOOEHHOCTHU MPEANPHUSATHII HOBOTO TUIIA.
Uro Takoe ri100abHOE MBINIICHHE?

HoBrle cTpaTernyeckue KOHIETIINHI.

CucremMa HOBOT'O aHAJTUTHYECKOTO MBIIIJICHUS.

0 XNk W=

Hazosure COBPEMEHHBIC METOAbI YIIPABIICHUS ITPEATIPUATHEM.



PA3AEA 2

MEXAYHAPOAHbDIE CUCTEMDbI
KAYECTBA

2.1. TEOPETHUYECKHUE ACTIEKTbHI
CUCTEMbI YTTIPABAEHMA KAYECTBOM

Kauecme6o — 3TO COBOKYITHOCTHh XapaKTEPUCTUK OOBEKTa, OTHOCS-
IUXCS K €T0 CIIOCOOHOCTH YJIOBJIETBOPUTH YCTAHOBJIIEHHBIE U MIPEAIIONA-
raeMble moTpedHocTH. OOBIYHO MOTPEOHOCTH NEPEBOASITCS B XapaKTepH-
CTUKHU Ha OCHOBAaHUHU YCTAHOBJICHHBIX KpuTepueB. I[loTpeOHOCTH MOTYT
BKJIIOUYATh, HATIPUMED, TAKUE ACTIEKThI, KAK IKCIUIyaTal[MOHHBIC XapaKTe-
pUCTHKH, (QYHKIIMOHAIbHAS TPUTOJHOCTb, HAJAEKHOCTh (TOTOBHOCTD,
06€30TKa3HOCTh, PEMOHTONPUTOAHOCTD), OE30MaCHOCTh, BO3/IEHCTBUE HA
OKPYXXAIOUIYIO Cpely, SKOHOMUYECKHE M ICTETHYeCKHe TpeOOoBaHUS.
Bo MHOTHX city4asix moTpeOHOCTH MOTYT MEHSATHCS CO BPEMEHEM; 3TO
MpeIoIaraeT MpoBeIeHNe MEPHOJUIECKOTO aHaIu3a TpeOOBaHMIl K Ka-
YECTBY.

TepMuH “kayecTBO” He MCIIOJB3YIOT caM 1o cebe JUIs epeiavn CTe-
TIEHU MTPEBOCXOJICTBA B CPABHUTEIHOM 3HAUCHUU WU JJISI TEXHUYECKIX
OLICHOK B KOJIMYECTBEHHOM. JIJIsl 3TOr0 MOTYT HUCIOIb30BAThCS CIIEAY-
IOIIUE TEPMUHBL:

a) “OTHOCHTEIbHOE KauyeCcTBO”’, KoTrhga OOBEKTHI KIIACCU(PHUIIHPYIOT
B 3aBUCHMOCTH OT UX “CTEIECHU MPEBOCXOJCTBA” WJIM CPABHUBAIOT;

0) “ypoBeHb KauecTBa” B KOJIMYCCTBCHHOM 3HAYCHHH (IIPH CTATHCTH-
YECKOM IIPUEMOYHOM KOHTPOJIE);

B) “Mepa KadecTBa” (I TOYHBIX TEXHUYCCKHUX OIICHOK).

Cucmema Kkauecmea — 3TO COBOKYITHOCTb OPraHU3allMOHHOU CTPYK-
TYPbI, METOJIUK, IPOIIECCOB U PECYPCOB, HEOOXOIUMBIX JIJISl OCYIIECTBIIe-
HUSI YIIPABIICHUS KAUYECTBOM.

Kak mpaBuio, cucrema KauecTBa 3aTparuBaeT BCe BHIBI ACATEIHHO-
CTH, CBS3aHHBIE C KAUECTBOM IIPOJYKIINH, U B3aNMOJCHCTBYET C HIMHU.
OHa 0XBaThIBAaET BCE CTAJAMM XU3HEHHOI'O IUKJIA MPOAYKIIUU U TPOIiec-
COB, HAUMHAS C ONpe/eNIeHNs TIOTPEOHOCTEH phIHKA U 3aKAHYMBAS YAOB-
JIETBOPEHUEM TPeOOBAHUIA:
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Ka

a) MApKETHHT U U3yYCHHE PHIHKA;

0) MpOEKTUPOBAHUE U pa3pabOTKy MPOAYKIINH;

B) TUTAHMPOBAHKE U Pa3pabOTKy MPOIIECCOB;

T') 3aKYIIKH;

J) MPOU3BOJICTBO MJIU MPEIOCTABICHHUE YCIIYT;

€) IPOBEPKY;

) YIIAKOBKY U CKJIaIUPOBAHUE;

3) COBIT U MPOTAKY;

M) MOHTaX M cla4y B 3KCILTyaTallHio;

K) TEXHUYECKYIO MIOMOIIb B 00CITy)KUBAHUE;

J1) 3KCILTyaTaluio;

M) YTHJIM3AIMIO WK BTOPHUHYIO MEPepadboTKYy Mocie 3aBepIlIeHus Cpo-
CITYKOBI.

Ha puc. 2.1 cxeMaTHYeCKH MPEICTABIICHbI TUITMYHBIE CTAIUU KHU3HEH-

HOI'o nukKJja nNpoAyKIHH, NpeaAyCMOTPECHHBIC MCXKAYHAPOAHBIMU CTaAHAAp-

tamu ISO cepun 9000.
MapkeTuHr u uzydyeHue
pBIHKA
Vrunusamusa mubo
BTOPHYHAsI IlepepaboTKa ITpoexTupoBanue
10CIIe OKOHYAHUSI CPOKaA U pa3paboTKa HPOTYKLIH
CITy)KOBI
ITnanupoBanue
1 pa3paboTKa IIPOLECCOB
OKcrutyaTanus

3aKkynku

W3zrorosurens
(TTOCTaBIINK)

IToTpeburens
(3aKa34uK)

HpOI/ISBO,Z[CTBO I
IPpEAOCTABIICHUE YCIIYT

TexHu4eckas MTOMOIIb
1 00CITy)XUBaHUE IIposepka
MonTax u cnaua VnakoBka
A COBIT U IpoIaxKa
B IKCIUTYaTAIHIO M CKIIAJpPOBaHHE

38

Puc. 2.1. OcHOBHBIE BU/IbI J€ATEILHOCTH, OT KOTOPbIX 3aBUCHT KA4€CTBO



Vnpaesnenue kauecmeom — 3TO Te aCTIEKThI BBITIOTHEHUs o01en (QyHK-
WU YIIPABIEHUS, KOTOPBIE ONPENEISIIOT MOJUTHUKY B 00JIaCTH Ka4ecTBa,
LIEJIK U OTBETCTBEHHOCTb, 4 TAK)KE OCYLIECTBIISIOT UX C TOMOIIBIO TAKUX
CpElCTB, KaK INIAHUPOBAHME KAaYeCcTBa, ONIEPATUBHOE YIIPABICHUE UM,
ero obecrieueHre 1 yJIydlleHue B paMKax CUCTeMbl kauecTBa. O0s3aHHO-
CTH IO YIPABIEHUIO KAYECTBOM JIEKAT Ha BCEX YPOBHSAX PYKOBOJCTBA,
HO BOBTJIABJIATH €r0 JOJDKHA BhICIIAs aMUHUCTpauus. B ynpasnenue
Ka4eCTBOM BOBJIEKAIOTCS BCE WIEHBI OPTaHU3ALIUU.

OOBEeKTOM YIpaBICHHS KAUYECTBOM SIBJISIETCS MPOU3BOICTBEHHBIN
Mpo1ecc, B X0 KOTOPOTO IPH CO3AAHUU NMPOAYKIHH (HOPMHUPYETCS ee
Ka4ecTBO, a CYOBEKTOM — CHCTeMa Ka4ecTBa KaK MHCTPYMEHT yIpaBJie-
HUS UM.

[Tporiecc ynpaBiaeHUs Ka4ecTBOM U300pakeH Ha puc. 2.2.

B cooTBeTCTBUU C LIETSIMU U CTPATETUEH BEAETCS IJIAHUPOBAHUE, OCY-
LIECTBIISIETCS MOTUBALIUS KaJIPOB U OPTaHU3YETCS CONEPKATENbHAS pa-
00Ta BCero MpeaNpHUsATUS 1 €r0 HJIEMEHTOB, KOTOPBIE SIBIISIIOTCS 00BEK-
TaMu ynpasleHus. Ha cienyromem atamne ocylecTBIsSEeTCS KOHTPOIb
00BEKTOB YIPABIICHUS, B pe3yJIbTaTe uero popMupyercs nHhopManms
0 (haKTHUYECKOM IMOJIOKEHUH JIel. DTa “BHYTPEHHss” MHPOpMaLuUs 10-
MOJIHSAETCs] “BHEIIHEN”, MO3BOISIONIEH CPaBHUTH CBOU JOCTHKEHHS C
TeM, 4TO TpeOyeTcs BO BHEITHEM MUPE.

B pesynbpTaTe Takoro cpaBHEHUs pa3padaThIBAIOTCI HEOOXOIUMBIC
MEPONPUATHUS, KOTOPbIE BHEAPSIOTCS MOCIE MPUHATUS PEIICHUS PYKO-
BOJICTBOM, IO Me€pe HEOOXOAMMOCTH KOPPEKTUPYIOTCS IUIAHBI paboT,
BHOCSITCSI U3MEHEHUS B CHCTEMY MOTHBAIIUH KaJIPOB.

[Tocie BHeApeHUs MEPONIPUATUN BHOBb OCYIIECTBIISIETCS KOHTPOJb,
dbopmupyetcs uHpopmanus, pa3padaTeIBAIOTCI U BHEAPSIOTCS HOBBIE
MepornpusTusa. Takum oOpa3zom, LUK yIpaBieHUs noBTopsiercs. Ecnu
MIPUHSTHIE MEPBI OB BEIOPAHBI BEPHO U YCIIEIIHO BHEPEHBI, TO CIIENY-
IOIUH [IMKJI YIIPABJICHUs TPOBOAUTCS YK€ Ha Oojiee BRICOKOM YPOBHE,
MOATBEpXKaasi TeM caMbIM 3(h(EeKTUBHOCTH ympaBiieHUs. Takoit mporecc
yIpaBIIeHUS SABISAETCA “TPEXMEPHBIM™, U €ro “TUIOCKas” cXxema HeJocTa-
TOYHO HAIJISIHA.

BiusHue Ha mpeanpusATHEe BHEIIHUX (aKTOPOB — IOJUTHYECKHX,
IOPUIMYECKHX, COLIMATIbHBIX, HAYYHO-TEXHUUECKOTO Iporpecca, Kade-
CTBa MOCTABIICHHBIX MATEPUATIOB, COCTOSHUS SKOHOMUKHU H JIP. — MOX-
HO paccMaTpUBaTh Kak JNeHCTBUE ABYX 0000IIatoNmx GpakTopoB: 00IIe-
IO YPOBHS CPEACTB MPOU3BOJICTBA, ONPENEISIOUIETO MATEPUATIBHYIO OC-
HOBY MPEANPHUATUS, U TPOU3BOJICTBEHHBIX OTHOIIEHUH, BIUSIOIIUX Ha
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yeJloBeueckuil pakTop U mpexae BCero Ha OTHOLIEHHE pabOTHUKOB K
Tpyay. MaTepuanbHas OCHOBA IPOU3BOJICTBA U JIIOAU C UX OTHOILIEHHU-
€M K TPpYyZIy ONpPEIeNsIOT OCHOBHBIE YCIOBUSI MPOU3BOJACTBEHHON 1esi-
TEJIbHOCTH IPEANPUATHS, U TOITOMY BMECTE UX MOKHO CUMTATh Oa3oit
KayecTBa.

“IupmxepoM” U TapaHTOM TpeOyeMOoro ypoBHs KayecTBa MPOIYyK-
LMK Ha BCEX dTAlax ee XU3HEHHOTO IUKJIA SBISIOTCS MHPOPMALIMOH-
Hble MaTepuaiibl o obmuM Ha3zBanueM HTJl — HOpMaTHBHO-TEXHU-
yeckas JOKyMeHTalus (CTaHAapThl, HOPMBI, IPOU3BOACTBEHHAS JAOKY-
MEHTAalLUsl, THCTPYKLIUM, TEXHUYECKUE YCIIOBUS, TPEOOBAHUS 3aKa34nKa
UT.d.).

ITpou3BOACTBO TOBApOB MpEeANPUHUMATENSIMH 000K GopMBI COO-
CTBEHHOCTH, IIPOLIECCHI TOBAPOIBUKEHUS, KYINIU-TIPOJAXKH, IKCIUTyaTa-
LMY ¥ YTUIM3ALMK HE MOTYT OCylIecTBIsIThCs B oTpbiBe oT HT/I, B ko-
TOpPOH perimaMeHTUPOBAHbl TPEOOBAHMS K KaUeCTBY TOBAPOB, OIPEIEIsI-
IOLIME UX TOTPEOUTENIBCKYIO CTOUMOCT.

UT00B!I paboTaTh HA PABHBIX ¢ (PUPMaMU-TUIEPAMU PA3INYHBIX CTPaAH,
HEOOXOMM EIMHBIA MH)XEHEPHBIN SI3bIK, POJIb KOTOPOT'O BBIMOIHIIOT MEX-
JIyHApOJIHbIE CTAHAAPTHI.

CrannapTtbel — ocHoBHOM Buf gokyMeHToB B HT/I. Beipaxasce ma-
TEMaTUYECKUM SI3BIKOM, 3TO CyMMa IIPOM3BOJICTBEHHBIX 3JIEMEHTOB Je-
ATENBHOCTH JII0OOT0 NMPENNPUITUS, 00eceunBaoIuX QYHKIIUIO CTa-
OUIBHOCTH Ka4yecTBa.

TpeboBaHMs K KauecTBY MPOAYKIMU, PErIaMEHTUPYEMbIE HALINO-
HaJIbHBIMH CTaHAapTaMU Pa3IUMYHBIX CTPaH, MOTYT OTJIMYaThCs BeChbMa
CYLIECTBEHHO, U B CBA3M C 3TUM IPOIYKILMS, HE OTBEYAIOIIasl HEOOXO0AU-
MBIM TpeOOBaHUSIM [0 KauecTBY B OJHOM CTpaHe, MOXXET MOJIb30BAThHCS
cripocoM B ipyroit. HeoOxonumo pacnonarats nH(GOpMAIUEit 0 TOM, T/1e
1 Ha KaKOM PBIHKE MO’KHO MOJIyYUTh MAaKCUMAJIbHYIO IPUOBLIb, U TOTAA
MOXHO 0€3 0COOBIX XJIONOT peanu30BaTh MPOLYKIHIO.

Hanexnay Ha To, 4TO MPOU3BOIUTEIN HEKAUYECTBEHHBIX TOBAPOB OY-
JIyT HECTHU 32 3TO JIMYHYIO OTBETCTBEHHOCTbH, BCEJSIET MPUHSITHIN 3aKOH
Vxpaunsl “IIpo 3axuct npas cioskuBauiB” oT 12.05.91, koTopslii 00s3aI
M3rOTOBUTENEH MPOAYKLUHU MOATBEPKAATH AKIapalsIMU COOTBETCTBUE
cBoeil npoaykuuu tpedosanusiMm HT/I. Ilpu otcyTcTBUM Takoil nekia-
paiuu 3aKOH MPEeAOCTABMII OpraHaM rocyJapCTBEHHOTO yIpPaBIEHUS
IIPaBO HE JIOIyCKaTh Ha PIHOK TOBAPhl COMHUTEIBHOIO KA4eCcTBa U Jaxe
AHHYJIMPOBATh NATEHT IIPOU3BOIUTENI TAKOI'O TOBApA.
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2.2. OfIBIT TTPOMBIIIAEHHO PA3BUTbHIX CTPAH
B YIIPABAEHUWH KAYECTBOM TTPOAYKLIMH

OnHOM M3 OCHOBHBIX 3aJ1au MPEANPUSITUN ITPOMBILIIIEHHO Pa3BUTBIX
CTpaH SIBJISIETCS MTOBBIIIEHUE TPOIYKTUBHOCTH TPyAa U YIIydlleHHE Kaye-
CTBa MPOAYKLIMH, YTO MO3BOJISIET UM IPU HU3KOM ee cebecTouMocTH obec-
TIEYUTh BBICOKYIO MPUOBLIb U KOHKYPEHTOCIOCOOHOCTh HA MUPOBOM PBIH-
ke. JlocTuraeTcst 3To B YCJIOBUSIX YIIPABIEHUS! KAUECTBOM.

B ynpaBneHun kauecTBOM NMPOAYKIIMU HA MPEANPUATHSIX TPOMBIII-
JIEHHO Pa3BUTBIX CTPAH MPOCIIEKUBAETCSI MHOTO OOIIETro, HO, TEM HE Me-
Hee, EMy TaK)Xe IIPUCYIIHN U HAIMOHAJIbHBIE YEPTHI.

OO1enpru3HaHHBIMU MUPOBBIMU JTUAEPAMU B OOJIACTH YIIPaBICHUS
KavecTBOM siBIsitorcs npeanpusatus CLLIA, Snonuu u psaa ctpad 3anai-
Hoii EBponsl. [ToaToMy nmpencTaBiisieTcss BeCbMa HHTEPECHBIM PAcCMOT-
peHUE UX OIbITA.

ANOHCKUHA OnbIT
KOMIMAEKCHOTO YMpaBA€HUsl KayeCTBOM

SIMOHCKUI ONBIT YIIPABIEHUSI KAUECTBOM MPOIYKIIUU MTO3BOJIMII 3TON
CTpaHe BBIMYCKATh TOBAPHl BBICOKOTO KadecTBa M JCILIEBJIE, YEM aHAJIO-
TUYHBIE aMEPUKAHCKHE U 3amaiHoeBporieiickue. @eHomeH SAnoHnn Mox-
HO OOBSICHUTD CIEAYIOINUMY npuurnHamiu [11; 12].

Bo-nepBbIX, SIMOHCKOE 3KOHOMHYECKOE PA3BUTUE HANPABIIEHO HA BbI-
IyCK KOHKYPEHTOCIOCOOHOM MpOIyKIIMU 00Jiee BHICOKOTO KAYeCTBa, YEM
B JIPYTUX CTpaHaX-IIPOU3BOAUTENSX aHAIOTMYHOM mpoaykiuu. Takas ue-
JIeBast yCTAaHOBKa OOYCIIOBJIEHA GETHOCTBIO CHIPBEBBIX U IHEPIETUUYECKUX
pECYpPCOB, UTO BBI3BIBAET HEOOXOIMMOCTH BBIITYCKA BHICOKOKAUYECTBEHHOMN
MpOIyKIMH A5 3(GEeKTUBHOTO (QYHKIIMOHUPOBAHUS U Pa3BUTHS S9KOHO-
MukH. C OJTHOHM CTOPOHBI, MPUXOAUTCS BBO3UTDH ChIPhE U TOILIUBO, C APY-
roif — BBIBO3UTH M BBITOJHO MPOJABATHh KAK MOXHO OOJIbIIIE TOTOBOMH
MPOAYKLIMH, a 3TO BOZMOXHO TOJIBKO ITPH BHICOKOM €€ KaueCTBE.

Bo-BTOpBIX, IMPOKO pacHpocTpaHEHHAs! B IPOMBIIIUIEHHOCTH CTpa-
HBI CUCTEMa YIPABIICHHUS KAYECTBOM OXBATBIBAET BCIO ACATENLHOCTD (hUP-
MBI, 0a3UpyeTCcsl Ha TEOPUU KOMIIJIEKCHOM CHCTEMBI yIIPaBJICHUS Kaue-
CTBOM NPOAYKIINM; OHA BoOpasa B ceOsl TOCTHXKEHUS IPYTUX CTpaH, B
oM uncie u CLLIA.

B-Tpethux, noctmkenust Mo — 3TO 3aciayra pyKOBOIUTENEH mpo-
MBIIIIEHHOCTH M CHEIUATIUCTOB, KOTOPHIE CMOIJIM MPAKTUYECKU PEaJIH-
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30BaTh IPUHLMIIBI U METOIbI KOMIUIEKCHOT'O YIIPAaBJIEHHS KaUe€CTBOM IIPO-
JTYKLUH yCIIEIIHee, YeM B KaKOW-IM0o Ipyroit crpaHe.

OTINYNTETbHON OCOOEHHOCTHIO SMTOHCKUX NMPOTPAMM IOBBIIIECHUS
KayecTBa U CUCTEMHOI'O yNPABJICHUS UM SIBJISETCS HAPAaBIEHHOCTb Ha
IpeAoTBpalleHue AeGeKToB, a He OOHApYXKEHUE UX IYyTeM KOHTPOJIS.
Mg SAAnonuun xapaktepHo nmpeobiiaaHue KOHTPOJISI KauecTBa TEXHOJIO-
TUYECKUX MTPOIIECCOB HAJl KOHTPOJIEM KauyecTBa MpoayKuuu. Beianka posib
OTBETCTBEHHOCTH HENOCPEICTBEHHOI'O UCIIOJIHUTENS 3a KayecTBo. Kax-
IbIif Ha cBOeM paboueM MecTe PYKOBOJCTBYETCS IIPUHLIUIIOM: UCIIOJIHU-
TEJb CIEAYIOLEH onepaui — TBOM MOTPEeOUTENb.

s cTpaTernyeckoro IIaHUPOBAaHUS KauecTBa Ha SIMOHCKOH (upme
XapaKTepHO TO, YTO OTBETCTBEHHOCTH 3a pa3paboOTKy JOJITOCPOUHOrO
IJIaHa YIPaBJIeHUs Ka4eCTBOM IIPOAYKIIMU HECET PYKOBOACTBO BBICLLIETO
3BEHA, OHO K€ KOHTPOJUPYET CPOKU BBINOJHEHUS IIJIaHA U MPUHUMAET
IIPU HEOOXOIMMOCTH KOPPEKTUPYIOLIE MePbI. DTa paboTa OCyIIeCTBIIs-
ercs o UKy Jlemunra (ImaHupOBaHUE — UCIIOJTHEHHE — KOHTPOJIb —
KOpPpEKTUpYIollee AeHCTBUE) U HOCUT Ha3BaHUE “XOCUH KaHTpu”~ (pas-
BEPThIBaHUE IOJUTUKH). PYKOBOJACTBO BBICIIETO 3B€HA TOTOBUT NMPOEKT
IJJaHa U OOCYXZaeT ero ¢ PyKOBOJUTENSIMHU ITOJpa3aeiaeHuil GupMsl.
B pesynbprate 00OcCyX/I€HUSI TOTOBSTCS MPOEKThI IUIAHOB JJISI KaXJI0TO
noapasneinenus. PykoBoautenu nonpasaeneHuit o0CyKAaloT UX C JIMHEH-
HBIMM PYKOBOAMTENISIMU BILIOTh A0 PYKOBOIUTENEH “KPY)KKOB KauecTa”.
Takum o6pa3oM, IUIAHUPOBAHUE KAauyeCTBA PACIHPOCTPAHSIETCS Ha Bce
nojpa3seacHusi GUPMbI U YPOBHU yIIpaBlieHUs (Takou meto B AnoHuun
Ha3BIBAIOT “TiepeOpachiBaHUE Msua™).

SIroHCKUe CHenradIucThl CYUTAIOT, YTO CETOAHS IBHO HEJOCTATOYHO
YUUTBIBATH JIMILIB CYIIECTBYIOLIUE MOTPEOHOCTH, HEOOXOAUMO BBISBISTH
CKPBIThIE TOTPEOHOCTU U OpaTh UX 32 OCHOBY IIPU IJIAHUPOBAHUU Kaye-
cTBa U pa3zpaboTke ToBapa. [Ipu 3TOM HYXHO y4YHUTHIBATH MOTPEOHOCTH
He TOJIbKO IPYI IOKYyIaTteneld, Ho U GpupM, IenoBbIX KPYIOB Kak caMoit
SlnoHuu, Tak ¥ ApYrux cTpaH, MOTEHUUAJIbHBIX MOKyHaTeneid Oyaymux
H3IEIUN.

B cucreme yIIpaBJICHUSA Ka4E€CTBOM Ha ANMOHCKHUX IMPEANIPUATUAX pea-
JIM30BaH NMPUHLUI 3aNHTEPECOBAHHOCTU U YYaCTUsI KaX10ro paboTHUKA
B [IPOIIECCe YIYUILIEHUs KaueCcTBAa TOBAPOB Ha OCHOBE NMPOIPaMMBbl “IATU
He”. CMBICT ee B TOM, UTO Ha KaxJ0oM paboueM MecTe He TOJKHBI CO3/1a-
BATBCS YCIOBUS JJI1 BOSHUKHOBEHHS Ae(PEeKTOB; AeQeKTHAS MPOILYyKIHUs
He IepeaaeTcs Ha MOCIIeAYIOIIYIO ONePAIINIO U HEe IPUHUMAETCS C Pe/bl-
IyLei; Hellb3sl HapyllaTh (M3MEHATh) TEXHOJOITNYECKHe NapaMeTphl;
HEJIb3s MOBTOPATH JOIIYIIEHHBIEC paHES OIIIMOKM.
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[ns smoHckux GUpM XapakTepHa BHYTpU(PUPMEHHAs IPOBEPKA CH-
CTEMBI YIIpaBJIEHUS KaUeCTBOM PYKOBOJCTBOM BBICIIEIO 3BEHA KOMIIa-
Huu. Takas mpolenypa npecienyer 1meiab 0OCyAUTh MPOOJIeMBbI C 3aMHTE-
pPECOBAaHHBIMU JIMI[AMU, HANTHU IYTU U CPEJCTBA YIIyUILIEHUS CYLIECTBYIO-
LIETO MoJjoxeHus nei. OpraHusyeTcst IpoBepKa TAKUM 00pa3oM, 4ToObI
OHa HOCHJIa BOCIIUTATCIIBHEIN XapakTep, Oblia ObI 0OydYeHHEM Ha pabo-
YeM MECTE, & HM B KOEM CIIydae He YMCTHIM MHCIIeKTUpoBaHueM. HekoTto-
pbie GUPMBL, YTOOBI MOJYEPKHYTH TAKYIO crielM(PUKY MOAOOHBIX MPOBeE-
POK, Ha3bIBAIOT UX TUArHOCTUYECKUM AHAJIU30M YIIPABJICHUS KAU€CTBOM
WJN 3aceTaHueM JUIsl 0OCYXKAeHUs AesTEIbHOCTH 1O 00ecleYeHUIo Ka-
YECTBA COBMECTHO C PYKOBOJICTBOM (QUPMEI. OlieHnBas 3HAaUYE€HUE ITHX
MIPOBEPOK, AMOHCKHUE CHEINATUCTBI OTMEYAIOT, YTO TAKUM 00pa3oM py-
KOBOAUTENH (PUPMBI CUCTEMATHYECKH MOTYT HaOII0aTh HA MPAKTHKE
JIECTBUE OTPHULIATEIBHBIX WM IMOJIOKUTEIBHBIX (PAKTOPOB CHUCTEMBI,
a Te, KOTO MPOBEPSIOT, UMEIOT BO3MOXHOCTbD TIIy0kKe MpOoaHaTu3upo-
BaTh CBOIO PA0OTY M YCTPAHUTD HeratuBHble (pakTophl. HeManoBaxHo n
TO, UYTO TaKH€ MPOBEPKHU COACHCTBYIOT YIYUIIEHUIO B3aMMOIIOHUMAHUS
MEXy COTPYAHUKAMHU (HUPMBI.

Kaopy Mcukasa B cBoel KHHUTE “SMOHCKHE METOIBI YIIpaBICHUS Ka-
YecTBOM™ NMPUBOIUT Hauboliee XapaKTepHbIE YEPTHI AMOHCKOI'O ONBITA
opraHuzanuu padoT Mo yJaydylleHuIo KauecTBa npoaykuuu [11]:

1. MHoroeTHee, MOCIeNOBATEIbHOE U LIEIEYCTPEMIIEHHOE PElIeHUE
po06JieM KauecTBa Ha OCHOBE BCETO MEPEI0BOT0, COBPEMEHHOTO, UTO Ha-
KOTIMJIa TEOPHS U CO3/1aeT MpaKTUKa B 3Toi obnactu. Haunnas ¢ konna
40-x rogoB XX B. AMOHCKAS MPOMBIIIJICHHOCTD IIAT 32 [IarOM IOJJHUMA-
JIach IO CTYIIEHSM K KOMILUIEKCHOMY yTIpaBJIeHHUIO KauecTBoM. Hauamom
3TOT'0 CTAJIO MIOBCEMECTHOE OCBOEHUE CTATUCTUIECKUX METOAOB KOHTPO-
JIs KA4eCcTBa, OCHOBAHHOE Ha OOYYEHNHU U OBJIAJICHUM HABBIKAMU X ITPaK-
TUYECKOT'O0 ITPUMEHEHHUS.

2. [ocnemoBaTtenbHast 1 HACTOHUMBAsl paboOTa 110 HAJTAXKUBAHUIO CH-
CTEMBI U3yUeHUs 3aMpOCcOB MoTpeduTens. [locTeneHHO BOCIMTHIBATIOCH
YBaKUTEIbHOE OTHOILIEHUE K TOTPEOUTETIO U €r0 TPEOOBAHUSM, TaK KaK
MMEHHO OH JIy4llle KOT0-JI1M00 3HAaeT CBOU MOTPEOHOCTH U 3KOHOMHUYEC-
KHe BO3MOXXHOCTU. MOXHO CKa3aTh, UTO CO3/1aBaJICSl KyJIbT MOTpeOUTE-
T4, 3aKka3unka. OTIaXUBaIach YeTKas CUCTEMa TITyOOKOTO U3yueHHs Xa-
pakTepa u 06beMa NOoTpeOHOCTEH, B TOM YHCIIE C yUETOM IICUXOJIOTUYEC-
K1X QakTopoB. PaKTHl CBUACTEIBCTBYIOT, YTO SMOHCKHE CIICI[UATUCTBI
JIOCTUTJIH JIOBOJIBHO OOJIBIIINX YCIIEXOB B U3YUYEHUU HE TOJIBKO BHYTPEH-
HEro notrpeOuTens, HO ¥ BHEIIHETO (Ha MEXIYyHAapOJIHOM pbiHKe). KynbT
MOTPEOUTENS MPOHUK TaK INIyOOKO, YTO HA MHOTHUX MpeAnpUsITUsIX Smo-
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HUU TIEPCOHAJT HU3IIETO 3B€HA U PabOYMX MPHU3BIBAIOT K TOMY, YTOOBI
WCIIOJHUTENb KaXXI0HW Oolepaluu pacCMaTpPUBaJl UCIIOJHUTES MOCe-
JIYIOIIEeH KaK CBOEro MOTPEOUTENSI U TO3TOMY BBITIONHSIT CBOIO YaCTh MPO-
M3BOJICTBEHHOTO MpoIiecca 0COOCHHO TIATENbHO. UTO KacaeTcs Mpou3-
BOJICTBA CBIPbSI, MATEPUATIOB, KOMIUIEKTYIOIIMX U3/ICIHIA U UX TIOCTABKH,
TO 3/IeCh TAKXKe TTIyOOKO M3y4yaroT TPeOOBAHHUS K KAUECTBY U OUEHb CTPO-
ro ux cobronarT. Bee 310 obecneunBaeT pUTMHUYHOCTH PAOOTHI U BBICO-
KO€ Ka4eCTBO KOHEYHON MPOAYKIIUH.

3. CTpemiieHre KO BceoOleMy yuacTuio. Peaausanus 3Toro moioxe-
HUS JJOCTUTAETCS] OUEHb MHUPOKUM CHEKTPOM JICHCTBUNA — OT HALMO-
HaJIbHOTO 3aKOHOJIATEILCTBA J0 YIIyOJICHHON OIIEHKH OIMUOOK, JTOMY-
IICHHBIX U3rOTOBUTEIISIMM MPOAYKIUU. B SMOHCKOM yIpaBlIeHUU Kaue-
CTBOM IOJUYEPKUBACTCS MOJOXKEHUE, AHAJIOTUYHOE AMEPUKAHCKOMY:
JI0 TeX MOp, MOKa MPE3UACHT WM IpeJcelaTellb COBeTa TUPEKTOPOB,
T. €. JIIOJU, pacIoyiararoliue 60JbIIMMHI BO3MOXKHOCTSIMU BIIMSTh HA BCE
CTOPOHBI TPOU3BOACTBEHHON U KOMMEPYECKOH JesITeTbHOCTH, HEe OyIyT
YIENATh PEHICHUIO MPOOJIEMBbI KauecTBa TOCTATOUHO CPEJICTB U BPEMEHH,
(bupma He MOXKET PACCUUTHIBATH HA YCIIEX.

4. IToHUMaHHe TOTO, YTO JTaXKe OTIUYHO paboTaroIIasi CHCTEMa yIpaB-
JICHUs Ka4eCTBOM CO BPEMEHEM OyIeT TepsATh CBOIO 3(h(HEKTHBHOCTB.
B SIMOHCKOM MPOMBININIEHHOCTH MPAKTUKYIOTCS PETYJISIPHBIC MPOBEPKU
(DYHKIIMOHMPOBAHHUSI CUCTEM.

5. OpraHuzanus paboT Mo 0OGecneYeHno BEICOKOTO KauecTBa Hero-
CPEJCTBEHHO MAacCTepaMH M OpUraupaMu. YUUThIBAs UX BEAYIIYIO POJIb
B O0OpBOE 32 KAYECTBO, JIJIS1 ITOM KATErOpUU paOOTHUKOB MPOBOJIAT CIie-
ManbHble yuyeOHble MeponpusTHs. Hanmpumep, ¢ cepeaunsl 60-Xx To10B
XX B. MO HAITMOHAJIPHOMY TEJIEBUACHUIO TTPOBOJIATCS CIICIIMAIBHBIE KYP-
CbI OOYUEHUST MACTEPOB U OpUTATUPOB MEPEIOBBIM METOZaM OpraHu3a-
MU paboT MO MOBBIIIEHUIO KAYECTBA ¥ BO3MOXHOCTSIM BJIMSTh HA Kaue-
CTBEHHBIN Tpya pabovMX, MPOMAraHIUPYeTCs ACITEIbHOCTh “KPYKKOB
kadvecTBa”. EjkeroiHO MpOBOAATCS KOH(PEPEHITNN I MACTEPOB B OpH-
rajupoB.

6. MonepHu3anuu GU3NIECKOT0 U HHTEIUIEKTYAIbHOTO MOTEHIINATIA
pabounx B (popMe Tak Ha3bIBACMBIX “KPYKKOB KadecTBa”, MEIbIO U CO-
Jiep>KaHueM pabOThl KOTOPBIX SIBISIFOTCS TPYIIIIOBON aHATU3 MOJOKCHHUS
JIe]T Ha KOHKPETHOM y4acTKe IIPOU3BOJICTBA U BRIPAOOTKA MPEIIOKSHHHA
0 YIIYUYIICHUIO KaUecTBa U POCTA MPOU3BOIUTEILHOCTH Tpyaa. B HacTo-
stiiee BpeMst B SIMoHWHN AecTByeT OoJlee MIUTHOHA “KPYKKOB KadecTBa”,
B HUX y4acTByeT nmpuMepHo 10 MIIH YenoBexk.
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7. llIupoxo pa3BuTasi ¥ MOCTOSTHHO AEHCTBYIOIIAsl CUCTEMA Ipora-
TaHabl 3HAUYEHHS! BBICOKOTO KadecTBa IMPOAYKIUU Il OOeCTieueHHs
YCTOWYUBBIX TEMIIOB 3KOHOMUYECKOTO pocTa. B SmoHum neiictByeT 3¢h-
(exTHUBHAS cucTeMa 0OyUeHHS BCeX KaTeropuil paOOTHUKOB MEPEAOBBIM
METOJIaM CO3/IaHMsI, U3TOTOBIIEHUS U 3(PPEKTUBHOTO HCIIOIB30BAHUS BbI-
COKOKAUeCTBEHHOH MPOAYKIIUH.

8. T'ocymapcTBeHHOE BIMSHUE HA KAPAMHAIIBHBIX HAIIPABIICHUSX YIIyd-
LIEHUS] KauecTBa HallMOHAIbHON MpoayKuuu. Beenena obszaTenbHas ro-
CyAapcTBeHHas cepTH(GHUKALUS MPOAYKLNHU, TPEIHASHAYEHHOM 715 TTPO-
JIa)XM Ha BHEIIHEM pbIHKe. ECI MpOoayKIus He MponuIa cepTUQUKAIIIIO
Y TEM He MeHee IPEIIPUHUMAETCS MOMBITKA €€ Pealn3allii 32 pyOoeKoM,
TO TaKue IEHCTBUSI pacCMaTPHUBAIOTCS] KaK KOHTpabaH1a coO BCEMU BBITE-
KaIOIUMH OTCIO/Ia MOCTIEACTBUSIMU.

SImoHCKUi MOAXO0/ K YIPaBIEHUIO KAUeCTBOM HATIISIAHO BHJICH Ha
IIpUMepe OpraHu3aluy oOecredeHns KauecTBa IIBETHBIX TEJIEBU30POB,
a TakKe JPYyTuX BUIOB 3JIEKTPOHHON OBITOBON TEXHUKU. DTH OTPACIH
Ha3bIBaloOT B SlmoHun 3penbiMu. i HUX XapakTepHO MOJTHOE 0OHOBIIE-
HHE MOJIeTiel yepe3 Kaxaple 4—5 JeT.

Bounbiioe 3HaueHne B 3TON OTpaciu MPUAAETCS HE TOJIBKO pa3paboT-
Ke IIPOEKTa, HO U OILIEHKE TEXHWYECKOTO YPOBHSI U KauecTBa M3ACNUS Ha
JIOTIPON3BOACTBEHHOM cTaguu. C 3TOH IENbI0 OMBITHBIN 00pasel] mpoxo-
JIUT UCIBITAHUS Ha HA/IEKHOCTh B YCIOBUSIX, OJM3KUX K 3KCIUTyaTaI[MOH-
HBIM, U B CPE/I€ TIOBBIIIEHHONH aKTUBHOCTH.

OO0ecrieyeHnIo HAJEKHOCTU U3IETUH CIIY)KUT CUCTEMa MHCIEKTUPOBA-
HUS GUPMON-U3rOTOBUTENIEM T'OTOBOM IPOTYKIIUHI TEXHOIOTUYECKOTO MTPO-
1ecca MPOU3BOJICTBA ANIEKTPOHHBIX KOMIIOHEHTOB (DUPMBI-IOCTABIINKA.
JI1st 3TOTO CO3/1aI0TCsl TPYIIIBI CIIEMUAINCTOB (10 BUAAM 3JIEKTPOHHBIX
KOMIIOHEHTOB), KOTOPBIE HAITPABIISIFOTCS HA 3ABOJIBI, TJI€ OHU OCYIIIECTBIIS-
IOT CUCTEMATHYECKHId (HECKOIBKO pa3 B OJl) HAI30D 32 BCEMU CTAAMSIMU
TEXHOJIOTHYECKOIO ITpoliecca, IPUHUMAIOT MEPBI [0 YCTPAHEHUIO pa3iny-
HOT'O pO/ia HAPYIIEHUH M HEUCTIPABHOCTEH, a 10 pe3yIbTaTaM pabOoThI CO-
CTaBIISIIOT KOHTPOJBHBIE KAPTHI, IIOITBEPKIAIOIINE CITOCOOHOCTh TEXHO-
JIOTMUYECKOTO Tpoliecca 00eceunTh CTaOUIIbHBIN YPOBEHb KaUeCTBa KOM-
TTIOHEHTOB.

SImoHCKYE CIEeNUaTUCThl CYUTAIOT, YTO, IIOCKOJIBKY KauecTBO B OC-
HOBHOM CO3/Ia€TCSl B TEXHOJIOTUYECKOM IIpOIlecce, TO B CHCTEME KOHT-
pOJIsS KauecTBa LEHTP UCIIBITAHUUN SBIISIETCS “CKPBITHIM MOMOIIHUKOM”,
KOTOPBIN aHATU3UPYET METObI OOECIIEYEHUsI KaUeCcTBa B TEXHOJIOIU-
YECKOM IIpoIlecce M MepefacT NOTyYeHHYI0 HHPOPMAIUIO C YETKUMU
BBIBOJAMH Ha CTAJUIO IIPOU3BOJICTBA.
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ITocme snepreTnyeckoro kpusnca Havana 70-x rogoB XX B. B AmoHun
YCUITMIIOCh BHIMAaHKE K 0OECIeueHHIO KauecTBa MPOAYKIIMK Ha JOTIPOU3-
BOJCTBEHHO! CTaJWM BMECTE ¢ Bo3pacTtaHueM pacxomoB Ha HHMOKP.
B curyanuu, Korna 3aMemIMIINCh TEMITBI 9KOHOMUYECKOTO POCTa, SITIOH-
cKkre (pUpPMBI HAMTPABHUIIA CBOM CTPATETMUECKUE MUCCIIEOBAHUS HA HOBYIO
MIPOIYKIIUIO M HOBBIE TEXHOJOTHUHU. 3HAUNTEIbHbBIE KATTUTAIOBIOXKEHUS
B HUOKP cTuMynupoBalInch U TEM, YTO K 3TOMY BPEMEHH CTaJIO SICHO,
YTO KOTIMPOBAHUE 3aPYOSIKHBIX TEXHOJIOTHI HE JaeT BO3MOKHOCTH KOH-
KYpPUPOBATh HA MEXAYHAPOIHOM PBIHKE.

B nocnegHee BpeMst SIIOHCKOE MPABUTENBCTBO HAYMHAET HECKOIBKO
YMEHBIIATH )KECTKOCTh KOHTPOJS 32 KA4YeCTBOM MPOAYKIIUU, KOTOPYIO
TOCTABIISIIOT Ha BHEUIHUN PBIHOK. Takas MOTUTHKA OOBSCHSIETCS TEM,
4yTo (hupMbl SAMOHNM 3aBOEBAIM TPOYHOE MOJI0KEHNE HA BHEIIIHUX PBIH-
Kax, o0ecreymIy yCTOWUNBOE JINJIEPCTBO 1O KAYECTBY, OBJIA/IETTH METO-
JIaMH YIIpaBIIEHUSI UM 1 IO3TOMY CITOCOOHBI CAMOCTOSITEIbHO BECTH KOH-
KyYpEHTHYIO O00pbO0Y.

YnpaBAeHne KaueCTBOM B amepuKaHCKMX ¢hupmax

B CIIA crpaTternueckoe MmiaHUPOBAHHE PEANM3yeTCs, HAIpUMeED,
B IIpOrpaMMax IOBBIIICHNUS KauecTBa “HOJb AePEKTOB”, MpeIiaracMbIX
bupmoit ®@. Kpocou. OmHa u3 HanbojIee MOMYJISIPHBIX IPpOTpaMM, CO-
craBieHHas i Gpupmbl “Hewlett Packard”, Bkirrouaer Takue mooxe-
HUs: yOeKICHHE COTPYTHUKOB B B&XKHOCTH OCYIIECTBJICHUS MPOTPAMMBbI
Y JIMYHOTO YYaCTHS B 3TOM KaXKJOT0; ONpee/ieHue YPOBHS JTOTOTHH-
TEJNBHBIX 3aTPAT HA Ka4eCTBO; pa3paboTKa IPHUEMOB MOTHBAIIMH Kaye-
CTBEHHOTO TPY/a; KOHKPETU3AIIMSI METOJIOB KOHTPOJIS; BceobIiiee 00yde-
HHUE METOJIaM KayeCTBEHHOU paboThl U BHEJIPEHHUS MPUHIIUIIA “HOJIb Jie-
(bekTOB”; ycTaHOBIIEHHE €AMHOTO “OHS Pa3sMBINUICHUN (THS KayecTBa);
pa3paboTka MHAUBUAYATBHBIX IPOrpamMm 6e31edeKTHON paboThl; MOOII-
peHMe JOCTHKEHUS Pe3yIbTaToOB U T. 1. Besd paboTa B paMKax Mporpam-
MBI 3aKaHYMBAETCS OOBIYHO AHAJIU30M IPOJACIAHHOTO, MOBEICHUEM
HTOTOB, CO3/IJaHUEM MTPOTPAMMBI Ha CJICTYIONIUI MEPHO/I.

MHoTHe UIeH U MPUHIUIBI B 00JIACTH YIPABICHHS KAYeCTBOM ObLIN
chopmupoBanbl D. Kpocou, A. Derirendbaymom, Y. demunrom, Jx. Jxy-
pPaHOM | JIp.

[ToHsTHE KOMIUIEKCHOTO YIIPaBJICHUS KavyeCTBOM BIICPBbIC BBEI
A. ®eiirenbaym. OH onpeneNTiiI ero Kak 3QpPeKTUBHYIO CUCTEMY, KOTOpast
00BEAMHSET NEATEIIPHOCTh PA3JIMUHBIX MOAPA3CICHUI OpraHu3alu,
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OTBETCTBEHHBIX 32 pa3pabOTKy MapaMeTpoB KavuecTBa, MO IepKaHue J0c-
TUTHYTOTO YPOBHS KaUeCTBa U €T0 IOBHIIIEHUE, ISl 00eCTieueH sl TIPOn3-
BOJICTBA M IKCIUTyaTallUU U3JIEJINSI HA CAMOM 3KOHOMHYHOM YPOBHE, ITPH
ITOJTHOM yIOBJIETBOPEHUHU TpeOOBaHMI oTpeduTens [22].

Ha amepukaHCKuX pennpusITHSIX YIIPABIEHUE KAUECTBOM IIOHUMAIOT
KaK aJJMUHUCTPATUBHYIO JIEATENBHOCTh, KOTOPAasi COCTOUT M3 YEThIpeX
9TaroB: YCTAHOBIIEHUS TPEOOBAHUI K KAUECTBY; OILIEHKU COOTBETCTBUS
MIPOAYKLIHMH 3TUM TPeOOBAHMSIM; IIPUHSITUS MEP NIPU HECOOTBETCTBUU
9TUM TpeOOBAHMSM; TATHHEHNIIIEr0 MOBBIIIEHUST TPEOOBAHMI K KAUECTBY.

B CIIIA cunTarot, 4TO KOHTPOJIb KaYeCTBA 3HAYUTEIHHO BIIUSET KaK
Ha CO3/IaHuE MPOEKTOB BBICOKOTO TEXHUYECKOTO YPOBHS, TAK M Ha BBI-
COKOKaueCTBEHHOE U3TOTOBIIEHNE U 0OCTy)KUBaHUE MPOAYKIIMH B cepe
akcruryatanuu. [103ToMy KOHTPOIIb KauecTBa MPOIYKIIUHA YCUITUBAETCS
Ha BCEX CTaJUsX €€ )KU3HEHHOTO IIUKJIA M HOCUT HE TOJIBKO MPOBEPOUHBIN,
HO U aHAJIUTHYECKUM xapakTep. Takoil KOHTPOIb MPUHSITO HA3BIBATH
BceoOmmM. OH JIeTUTCSl Ha YeThIPE CTAINH: KOHTPOJIb 3a pa3paboTKon
HOBOW IIPOJIYKIINH, BXOAHON KOHTPOJb MAaTEPHATIOB U KOMIUJIEKTYIOIINX
W3eNNi, KOHTPOIIb Ka4eCTBA M3TOTOBIIEHUS U3JEINI 1 KOHTPOIb 00-
CITy’KMBAHHS TTPOITYKIIMH Y TOTpeOUTESI.

KonTpomns 3a pa3paboTKoif HOBOM MPOAYKIIUU ITPEyCMaTPUBAET pas3-
paboTKy U ycTaHOBIIEHHE TPeOOBAHMIA K KAUeCTBY M TEXHUUECKOMY YpPOB-
HIO Oynymieid mpoaykiuu. [IpeqHa3zHadueHrne BXOJHOTO KOHTPOJIS MaTe-
pHYAaNIOB U KOMITJIEKTYIOUIUX U3/IEINA B TOM, YTOOBI 3aMTyCTUTh B MPOU3-
BOJICTBO TOJILKO T€ M3 HUX, KOTOPBIE MOJHOCTHIO 0OeCTeyaT Ka4yecTBO
roToBOW mpoayKuuu. KOHTpoh KauecTBa U3rOTOBIEHUS MPOIYKIINU
MpeayCcMaTPUBAET TUIAH KOHTPOJS, T. €. pacipeejeHue KOHTPOIbHBIX
omnepanuii Mo Xo/ay TEXHUUYECKOTO Ipoliecca, a Takxke obecrevueHre mpo-
W3BOJICTBA MPOIYKIIMHU, OTBEYAIOIIEl 3aJaHHBIM TPEOOBAHUSAM U yIOB-
JIETBOPSIONIEH TpeOOBaHMS TTOTPEOUTENSI.

Cucrema BceoOIIero KOHTPOJIS OXBATHIBAET BCIO OPraHU3AIINIO, €e
TIOIpa3/IeJIeHHs ¥ TPYIIITHI IIEPCOHATIA; OHA TTO3BOIISIET OCYIIECTBIIATh 110~
CTOSIHHBIH, CKOOPJIMHUPOBAHHBII KOHTPOJIb 32 XOJIOM IPOEKTUPOBAHUS
Y U3TOTOBIIEHUS TPOAYKIHH. Takoil KOHTPOIJIb MHOTHE (PUPMBI pacrpoc-
TPaHSIOT U Ha cdepy oOCITyKMBAHUS CBOEH MPOIYKIINU Y TTOTPEOUTENSI.
Camo co0oif pa3zymeeTcsi, 4TO KOHKPETHOE COJIEp)KaHue NeHCTBUH B paM-
Kax BCeOOIero KOHTPOIISI ONpeIeNsieTcss OCOOEHHOCTSIMU OPTraHU3allnH,
€e CTPYKTYpOii, MacmTaboM 1 XapakTepoM MPOAYKIIIH.

Bceobmuii KOHTPOITh Ka4eCTBA SBIISICTCS OPTaHU3aIIMOHHON hopMOii
pacmpeneneHus mpaB U 00sI3aHHOCTEW MEXIy IMOJpa3/Ie]ICHUsIMU, CBSI-
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3aHHBIMHU ¢ oOecreyeHneM KadecTBa. TakuM crocoOOM BbICIIEE PYKO-
BOJICTBO (PUPMBI OCBOOOXIAET ceOsl OT MENTKUX 3a00T U HE TepseT Bpeme-
HU Ha NPeo0JICHHE TOBCEIHEBHBIX HEIOPA3yMEHUI.

[Tpu ocyiecTBIEHUH BCEOOIEro KOHTPOJIS 32 KAUeCTBOM aMEpPUKaH-
bl HCXOST U3 JIBYX MOJIOKEHUI:

— BCEOOLIUI KOHTPOJIb — 3TO JEJI0 KaXKIO0TO0;

— BCEOOIMIT KOHTPOJIb MOXKET MPUBECTU KO BceoOIeil 6e30TBeT-

CTBEHHOCTH.

[TosaToMy pyKOBOJCTBO (PUPM OPraHU30BBIBAET CITY>KOBI YIIPABICHUS
Ka4eCTBOM, YTOOBI OTIICIIbHBIE OMEPAIIMH MO YIYUIICHUIO KA4eCTBa, OCY-
IIECTBIISIEMbIE OT/EIbHBIMHU UCTIOJIHUTEISAMU U MOPA3ICICHUSIMU, BbI-
MTOJTHSUTUCH HaJIeXKAIIUM 00pa3oM U 3PEeKTUBHO.

B amepukaHCcKoi MpaKTHKe yIPaBICHUS KAYECTBOM OOJIbIIIOE BHUMA-
HUE YACSIOT Pacxo/aM, CBSI3aHHBIM C CO3/[JaHUEM BBICOKOKAYECTBEHHON
MPOIYKIINH, 0OecrieueHHEeM 1 TTOBBIIICHUEM ee KauecTBa. Takue pacxomsl
HAa3bIBAIOTCS 3aTpaTaMH Ha Ka4eCTBO; OHU COCTOST U3 3aTPAT HA TEXHM-
YeCKHid KOHTPOJIb, pa3paboTKy ¥ MPOBEJACHUE MEPONPHUATHIT TpodUIaK-
THYECKOT0 XapaKTepa, a TAK)Ke U3 ToTeph OT Opaka.

[ToBbIllIeHHOE BHUMAHHUE K 3aTpaTaM Ha KaueCTBO OOBEKTHUBHO MPO-
JIMKTOBAHO MOCTOSIHHBIM YAOPOXKaHUEM pa3pabOoTKH HOBOW MPOIYKIIHMH,
POCTOM 3aTpaT Ha MOATOTOBKY €€ IIPOU3BOJICTBA, YBEITUYCHUEM PACXO-
JIOB Ha o0ecrieueHne KauecTBa 1 3HAUUTEIbHBIM IPEBBIIIIEHUEM KCILTya-
TAIMOHHBIX PACXOJIOB HaJ IIEHOH MPOAYKIIUY.

Nnes u mpakTHKa BCeoOIero KOHTPOJIS BBI3bIBAET HEOOXOIUMOCTh
pa3pabOTKU CHCTEMBI YIIpABIIEHUs KauecTBOM npoaykuuu. A. delreH-
6ayM mumieT 00 3TOM Tak: “... pyKOBOACTBO MPEAIPHUATHS TOIKHO OCO-
3HAaTh, YTO KOMIUIEKCHAs CHCTEMa yIMPABJICHUS KAUECTBOM MPOIYKIIUU
SIBIISICTCSI HE BPEMEHHBIM MPOEKTOM, MPEAHA3HAUCHHBIM JJIs YIIyUlICHUS
KavyecTBa WIIM CHWXKEHUS pacxo/ioB. TOIBKO B TOT MOMEHT, KOT/1a OCHOB-
HbIe MPOOJIEMBI, CBSI3aHHBIC C MOBBIIICHUEM KayecTBa WJIM CHUKCHHUEM
pacxo/ioB, OyAyT yCTpaHEHbI, CUCTEMa YIPaBJICHHUS KAYeCTBOM MPOAYK-
LMW TIPEBPATUTCS JIJIS1 PYKOBOJIUTENIEH NMPEANMPHUITHS B TOCTOSIHHO JIeii-
CTBYIOIIMH phIyar yJIy4IIeHUs KauyecTBa MpoayKmuu” [22].

AMepUKaHCKHE YYCHBIC U CIIEIUATTUCTBI CUUTAIOT, YTO XOPOIIIO Opra-
HU30BaHHAas U 3QPEKTUBHAS CUCTEMa YIpaBICHHUS KAUYeCTBOM MPOAYK-
MU MOXKET OBITh CO37aHa TOJBKO MPHU TOM YCIOBUH, YTO 3Ty paboTy
JIOJDKEH BO3TJIABUTH JIMYHO JUPEKTOP MPEIITPUSITHS.

AMepHKaHCKasl TPaKTHUKAa OTHOCUTEIILHO MOBBINICHHUS Ka4ecTBa
IIUPOKO HCMOJIb3YEeT CTATUCTHYECKUE METOJIbI, KOHTPOJbHbBIE KaPTHI,
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MMO3BOJISIIOIINE CUCTEMATHU3UPOBATH U HAKATIIUBATH HHPOPMAIUIO O
MMOBTOPSIOMMXCS AedeKTaX MPOAYKIINH, TAOIUIIBI BEIOOPOYHOTO KOH-
TPOJS C PAaCIpPOCTPAHEHUEM PE3yJIbTATOB OLIEHKU KadecTBa Ha BCIO
MIPOAYKIHIO, 2 TAKXKE METOJbI TEOPUU BEPOSITHOCTEH KakK ISl OI[EHKHU
HaJeKHOCTH, TaK W JUISI TPOTHO3UPOBAHUS U3MEHEHHUH IPYTrUX MOKa-
3aTeyieil KkavyecTna.

Ha aMepukaHCKUX MpeANpUATHIX IIMPOKO UCIOIB3YIOT BMOHTHUPO-
BaHHBIE TEXHUYECKUE CPEICTBA KOHTPOJS, B KOTOPBIX 3AIIPOrPAMMHPO-
BaHbI METOJIBl CTATUCTUYECKOTO KOHTpOIIsl. Takue cpencTBa He TOIBKO
HaKaruIMBAaIOT, HO U 00pabaThIBaIOT COOTBETCTBYIONIYIO MH(pOpMAIUIO 1
BBIJIAIOT HEOOXOIMMBbIE TAHHBIC JUISl TPUHSTUS PEIICHHUS.

Ha ¢upmax CIIA B 80-x rogax XX B. O0JIbIIIc BHUIMAHUS CTaJIu y]Ie-
JIATH BOMIPOCaM IJIAaHUPOBAHUS KauecTBa (B COOTBETCTBUU C “TpHaAON Ka-
yectBa” J[)KypaHa: MIIaHUPOBAHHUE — KOHTPOJb — MOBBIIIEHUE Kade-
ctBa). Jlo aToro amepukanckue (UPMBI B CBOEH MOJUTHUKE Ka4ecTBa OC-
HOBHOE BHUMAaHUE yIIEISUTM KOHTPOJIO, TEM CAMBIM CIIOCOOCTBYSI CBOETO
poaa “3aMOpaXMBaHUIO” KAYEeCTBEHHBIX MAapaMeTPOB, U 3TO MOCITYXHIIO
MMPUYNHON KpH3uca Kadectsa. Y. HpromkuH, cneruaauct gupmsr “Kpaiic-
nep MoTtopc” moABepr KPUTHKE CYIIECTBOBABIIIEE TEPITUMOE OTHOIIIEHHE K
JeeKTaM, OCHOBAHHOE Ha TOM, UTO UX MOXXHO OOHAPYXHUTh U TTO3XKe (Ha-
TIpUMEp, B TE€UEHUE rapaHTHUIHOTO cpoka). OuH HeKa4eCTBEHHBIN OONT
Ha KIJIOTPaMM OOJITOB HE TPEBOXKHIT H3TOTOBUTEINS, XOTS JISI TOKYTIATENs
aBTOMOOMITb C Ae(DeKTHBIM OOJITOM PaHO WIIU IO3AHO CTAHET MPUYNHOMN
KpuTHueckoit curyarnuu. [loHnMaHne 3Toro crmocod6CcTBOBAIO HAYAITY TI0-
BOPOTHOTO MOMEHTA B YIPABJICHNH Ka4eCTBOM — OPHEHTAIINU Ha ITOTpe-
OuTeNs M MPEIyIPEkKICHUIO (2 He 00HAPYKEHUI0) Ne(PEeKTOB.

[IpuHSB Takyoo “huIocopuro” 3HAUYUTEIIPHO PaHBIEC aMEPUKAHIICB,
STIOHCKUE aBTOMOOMIIbHBIE KOMITAHIH MTOJTYYWIH SIBHOE TTPEUMYIIIECTBO B
O/l TOTUTMBHO-IHEPTETUUECKOTO KPU3UCA: X MaJIoTabapUTHBIE U IKO-
HOMUYHBIE aBTOMOOWIIH TIPU IOCTATOYHON TMOKOCTH MTPOU3BOJICTBA UYT-
KO pearnupoBaji Ha KOJIeOaHUs MOTPEOUTEIHCKOTO CIIPOCa.

IMomuTuka “Kpaiicimep MoTopc” ceroHs 3aKIIF0YaeTCs B TOM, UTOOBI
KXABIM COTPYIHUK, KaX]I0€ IMOIPA3/IeIeHNe YeTKO IPEICTaBISIIN, Ka-
KOBBI TpeOOBaHUS MOTpeOUTENel, 1 MPUBOAUIN KA4YeCTBO M3ACIHH U
YCIIYT B TTOJTHOE COOTBETCTBHE C HIMH.

XapakTepHoil 0COOEHHOCTHIO COBPEMEHHOM IS TeTbHOCTH aMEPUKaH-
CKHX (DUPM T10 YIIYYIIIEHUIO Ka4ecTBa SIBIISETCS MPOBEIACHNE PEryIsIpHON
OIIEHKM CHCTEM YIIPABJICHHS KAYeCTBOM C LIEIBIO MOBBIMIEHUS UX 3PPeK-
TUBHOCTH. HekoTopble GUPMBI TPOBOMSIT TaKHUE OLEHKU KaXIbIH TOJI.
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ITo pe3yiapTaTaM OIICHKH JIEAETCS 3aKJIIOUCHNE O COOTBETCTBHUHU (HECO-
OTBETCTBHMM) CUCTEMBI MMOJUTUKE KAaueCcTBa, MpoBoumMoii ¢upmoii. Crie-
LuajabHas IpyIna MEHEIXKEPOB IIPOBEPSIET HAJIMUYUE PYKOBOIACTBA IO
obecrieueHNIO KauecTBa, IJIaHa MEePHOJUIECKOr0 KOHTPOIS KauecTna,
TUTaHA Pa3BUTHSI CUCTEMBl. 3HAUNTEIHHOS BHIMAHUE YACISIETCS IPOBEP-
K€ COCTOSIHUS pabOThI C MOCTABIIMKAMM; aHAIU3UPYETCs AeicTByOIAas
CHCTEMA OLICHKHU ITOCTABIIUKOB, IINIAHBI ITOCCHICHUSA UX HpeﬂHpI/IﬂTHﬁ nu
KOHTPOJISI IPOBOAUMBIX TaM MepOonpHusaTHiA. OCOGEHHO TINATENBHO IPO-
BepsIETCsI CHCTEMa OTYETHOCTH O 3aTpaTax Ha KauecTBO. BeIsCHseT S, Ka-
KHE€ MEPBI NPEANTPUHUMAIOTCA AJI1 CHUKEHUSA 3aTpaT, €CJIM OHU HEOIIpaB-
JAHHO BBICOKH, U KaK O0ECIIeUNBACTCS CTA0MIBHOCTD KA4eCTBa, €CIIH YPO-
BEHb 3aTPAT MPHEMIIEM.

Ho, moxamyii, caMbIM Ba>KHBIM KpHTEpHeM 3()(HEKTHBHOCTH CHCTEMBI
YIPaBJICHUs] KAYECTBOM CUMUTAETCS CTENEHb YAOBIETBOPEHUS 3aIIPOCOB
MOKyIaTeNe. DTOT MOKa3aTelIb OOBIYHO OMPEAEISIETCS METOIOM OIPO-
ca, IPOBOAMMOTO OTIEIaMH MapKETHHTa, OCPSTHHYCCKUMHI OpraHn3a-
LUSIMH, TIPEACTABUTEISIMI TOPTOBBIX (DMPM H, KOHEUHO K€, OpraHnu3aIu-
MM caMMX notpedureneii. [TomydeHHbIe 110 BCEM MTO3UIUSM TaKOH peBU-
3UH JAHHBIC OLICHHUBAIOTCSI B O6ammax. Cucrema YHOpaBJI€HUSA Ka4Y€CTBOM
cunrtaercs 3pdexkTuBHOIM, ecu cymma OanmioB He HIbke 95 (u3 100).

MeponpHsTus 10 COBEPUICHCTBOBAHHUIO CHCTEMHOTO YIIPABIICHUS Ka-
YeCTBOM OPHUEHTHUPOBAHBI HE TOJBKO Ha TEKYIIUI MepUO. U OIIDKANIIYIO
MIePCIEeKTUBY, HO U Ha OoJiee oTaaneHHoe Oyaymiee. Tak, HAa MHOTHX (uUp-
Max CLLA co3nanbl 1abopaTopuu ISl MOJTOTOBKH K TEXHUYECKOMY Tie-
pEeOCHAIIIEHUIO, KOTOPBIE pa3pabaThIBAIOT NMEPCIEKTUBHbBIC CTAHIAPTHI,
TpeGOBaHMS K KAUeCTBY OyIyIINX TOBAPOB, APYT'HEe HOPMBL.

Bonbiioe 3HaveHne npuaaeTcs IPUITIECKON OTBETCTBEHHOCTH MPO-
U3BOAUTENEH U TOProBiM 3a KauecTBO. [IpousBoanTe s U TOProBoe mpes-
MIPUSATHE B COOTBETCTBHHU C 3aKOHOM 00sI3aHBI KOMIIEHCHPOBATH ITOTPeOU-
TeIIo yiepO, MOHECEHHBIN UM B Pe3yJIbTaTe NCIOIb30BAHNS HEKAUECTBCH-
HOH mponaykuuu. B cygax BBeIeHO MOHATHE CTPOroil OTBETCTBEHHOCTH 3a
Ka4eCTBO M3TOTOBIIEHHOM MPOJYKIIMH, COTTIACHO KOTOPOMY MPOU3BOIM-
TEIb ¥ TOPTOBasi OpraHM3aIMs TOJDKHBI IPHHAMATH Ha ce0s1 OTBETCTBEH-
HOCTH HE TOJIBKO 32 9KCIUTyaTallMOHHBIE CBOWCTBA MPOAYKIMHU, HO H 3a e¢
BO3/ICICTBHE HA OKPYXKAIOIIYIO CPEy, O€30MACHOCTD B YCIIOBHSIX 3KCILTY-
aTauuy. YCcujeHue IOpUANIeCKOil OTBETCTBEHHOCTH MTPHUBEIO K AKTUBU3A-
[IUH ¥ 3HAYUTEITLHOMY YIYUIICHUIO IeITeTbHOCTH, OTHOCSIIIEHCS K rapaH-
THH TTPOU3BOTUTEIIS.
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Cucrema ynpaBlIeHUs] KAUeCTBOM MPOAYKIIMU HE pacCMaTpUBAETCS B
CHIA xak manares, HO Ha TeX MPEeINPHUATHSIX, [Je OHa XOPOIIO pa3pa-
60TaHa U CTAOUIBLHO (PYHKIIMOHUPYET, PE3yJIbTATHI OIYTHMBI: IIPOJaKa
MPOIYKIIUU YBEIIMYUBACTCS, penyTalus GUPMbI U TPUOBLTb PACTYT, pac-
XO0JIbI TPOU3BOJICTBA yMeHbImatoTcs. Hanmpumep, B pupme “Polaroid” 3a
CYET TOCTOSIHHOM JIEATEIbHOCTU B HATIPABJICHUM MOBBIIICHUS KauecTBa
MPOU3BOAUMON TTPOYKIIMH U3JICPIKKU M3-332 HU3KOTO Ka4eCTBA COKPATH-
nvck Ha 44 %0; TpOn3BOANTENBHOCTH TPY/la BO3pociia Ha §; 00beM peatn-
3allU MPOAYKIMM yBEIMUWJICS Ha 27; BajoBas MpUOBLIL BO3pOCia Ha
124 %. B xopnopamuu “General Electric” 3a 4 roga 3a cueT IMOBBIIICHUS
KauyecTBa MPOAYKIUU U3AEPKKU coKpaTuinuch Ha 50 %, 4To mpuHEcIo
MpuOBLTH B 37 MJITH aMEPUKAHCKUX TOUIapoB [22].

Hemeukas cucrema kavecrBa

AHaIM3UpPys OMBIT 3aaJHOTEPMAHCKUX DUPM, CIIETYET OTMETHUTh,
yTO paboTa Mo BHEIPEHUIO CUCTEM OOeCIeueHUs] KauecTBa BEIETCS TaM
nmosTanmHo. Ha kaxxmom aTame peanusyercs ompeiesieHHass mporpaMma,
MMOJTOTOBJICHHAS TPYIIION MEHEKEPOB MO KAaYECTBY, BHEAPSIOTCS KOH-
KpEeTHBIE MEPHI, TOBBIMAatoMNe 3h(GEKTUBHOCTh paOOTHI ITO KAYECTBY.

Ha mrepBoMm 3Tarie B 3aauy MEHEIKEPOB BXOIUT ACTAIBHOC H3yUCHHE
BCEX CIIy4aeB HapYIICHHUS MPeIyCMOTPEHHBIX HOpMaTHBOB. Ha BTOpOM
JTare COCTABISETCS KAIbKYJIAIMS PACXOJ0OB Ha KAa4eCTBO, MIPUYEM OHU
JIOJKHBI OBITH CHMIKEHBI XOTs Obl HA 2 %, 4TOOBI JOKA3aTh TEM CAMBIM
JIeCTBEHHOCTD U 3G (EeKTUBHOCTh HaYaTOH paboTel. Ha mocnenyromux
JTamax mpobjeMa KayecTBa perraeTcs 0oee riiyooKo U MacITabOHO ¢
LIETTbI0 3HAYNTEILHOTO CHIDKEHUS PacXOI0B. 3aKIIOUHTEIIBHBIM 3TAllOM
clenyeT CUNTATh BHEAPEHUE KOMIUIEKCHOW CHCTEMBI VIIpaBICHUS Kade-
CTBOM KaK OpraHMYeCKON YacTH MPOU3BOJICTBA.

Crernuamuctsl ['epmanny Hanbobiliee BHUMAaHUE YACTSIIOT KA4eCTBY
CBIPBS U KOHCTPYKTOPCKOU pa3paboTKH, YPOBHIO TEXHOJIOTUH, OTIIAXKEH-
HOM paboTe CKIIag0B, BCEX BCIIOMOTATEIBHBIX CITYXO.

B 80-x romax XX B. ycmius 1o 0O€CIICUCHHIO U ITOBBIINICHUIO Kade-
CTBa 3aMETHO MEPEMECTHIINCh U3 00JIaCTH IMPOU3BOACTBA Ha 3TAIl IIPOCK-
TUPOBAHUA. YK€ IIPU pa3pabOTKe MPOEKTa U3ACIIHUSI U TEXHOJIOTUUECKO-
ro MpoIlecca CO3AAI0TCS METObI, MMO3BOJISIONINE CBECTH K MUHIUMYMY
BO3MOXHOCTH BO3HUKHOBEHHS OIIMOOK Ha 3Tame MpoOU3BOJACTBA. DTOT
IIPUHITAT 00ECIICUCHNS KavueCcTBa CICIHAINCTh ['epMaHUM Ha3BIBAIOT
FMEA (1o HayajabpHBIM OyKBaM HEMEIKUX CIIOB, O3HAYAIOIINX BO3MOXK-
HOCTHM BO3HHKHOBEHHS IOTPEIIHOCTH, aHAIN3a IIPUINH U MEP YCTpaHe-
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Hust). Uem nozske obHapyKHUBaeTcs olnoKa, TeM GOoJIbIle 3aTpaThl Ha e
yCTpaHEeHHe: €CIT Ha CTaJUU KOHLEMIINH 71 TOTO JOCTATOYHO KapaH-
Jala, TO Ha CTaJliu ONBITHOTO o0paslia y)ke Ha/lo BHOCUTh U3MEHEHUS B
MOJIeIb. 3aTPaThl )K€ Ha yCTPAHEHUE HEOCTATKOB YK€ IOCTaBIEHHOI O
U3[eNIUS MOTYT COCTaBUTh MUJIMOHBI.

OO0mas 1enp HEMEKOTO MPEANPUITUSI-TIPOU3BOAUTENSI CBOAUTCS K
TPEM BaXKHBIM IOJIOKEHHUSM: LIeHA MPOAYKIUH JOJDKHA OTPaKaTh KOHB-
IOHKTYDY PBIHKA, MPOAYKIVsS JOJDKHA OBITh IPEAJIoKeHa BOBPEMS, Kaue-
CTBO IPOIYKLMHN — OTBEYaTh TpeOOBaHUAM pbIHKA. CBA3b MEXIY ycTa-
HOBJIEHHEM CPOKOB, ONTHUMHU3ALIUEH PACXOI0B U COpa3MepHbIM obecrieue-
HUEM KadecTBa OIpeAesIsieTcd aHaJIU30M TakK HasbiBaeMoro Hukia Q7K
(KauecTBO — CPOKHM — pacxojipl). B mepuo mpou3BoAcTBa MPOIYKIIUN 1
MIPEOCTABIICHUS YCIYT Ha CTaJMU Hayaja MPOCKTUPOBAHUS IIPOU3BOIAT
MIPOEKTUPOBAHUE PACXOJOB, CPOKOB M KauecTBa; Ha CTA/IMU Hayaa pea-
JIM3aLlMU OCYILECTBIISAIOT YIpaBJIeHUe UMU; Ha CTaAMU Hayaja I0JIb30Ba-
HUS YUUTBHIBAIOT PAcXo/bl B TeUeHUe rapaHTuitHoro cpokxa. Ilo pesynbra-
TaM HCIIOJIb30BAHMS MPOLYKLUH ITOKYIATEeNb MOXKET NPEIbABIATh CBOU
TpeboBaHus K pupMe, Moce U3yYeHUs KOTOPhIX U3rOTOBUTENb BbIpabda-
THIBa€T KOHKPETHBIE MEPBI [0 COBEPIIEHCTBOBAHUIO KAUeCTBA U3CIIHSL.

Crnemmanuctel Hemerkoro of1ecTBa Mo KauecTBY MPEACTaBISIOT 00-
LIMHA OUKIT 0OecreyeHnsl KauecTBa COCTOSIIIUM U3 IByX KOHTYpPOB: “BHELI-
HEero” (KayecTBO U3JENUs — MPOEKTUPOBAHUS — IMPOU3BOJCTBEHHBIX 3a-
JAHUH — 3arOTOBOK — H3TOTOBJIEHUS — UCIBITAHUS — XPAaHEHUs Ha
CKJIazie, IPU OTIPy3Ke — KAYeCTBO MOHTAXa — TEXHHUYECKOTO OOCITyKH-
BaHMS — Ka4eCTBO M3JIeNUs) U “BHYTpeHHEro” (YpoBEeHb TPeOOBaHUU K
UBJIENTUI0 — peKlaMa Ha PhIHKE — pa3paboTKa — KOHCTPYUPOBAHHE —
IIOJrOTOBKA ITPOU3BOJICTBA — 3aKyIKa — CKJIaJUPOBaHHE MAaTepUATIOB —
H3rOTOBIIEHUE — UCIBITATENIbHAS CTaIUd — CKJIaJUPOBAHUE TOBAPOB —
OTrpy3Ka — MEePeBO3Ka — MOHTAX Yy HOTPeOUTEN — TEXHUYECKOe OOCIy-
KUBaHUE — YPOBEHb TPEOOBAHUI K U3LENHUIO).

MexayHapoaHbie ctaHaapTbl 1ISO cepun 9000
Ha CMCTEeMbl Ka4ecTBa

Cocras craHAapTOB

Crannaptel ISO cepun 9000 6putH pazpaboTaHbl TEXHUYECKUM KO-
mutetoM ISO/TK 176 B pe3ynabraTe 0000IICHNS HAKOIIJICHHOTO HAIIHO-
HAJIBHOTO OMNBITA Pa3HbIX CTPAH OTHOCUTEIbLHO BHEAPECHUS U (DYHKIIMO-
HUPOBaHUS cucTeM KadecTBa. OHU He KACAIOTCS KOHKPETHOI'O CEKTOpa
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MIPOMBINIJIEHHOCTH WM 3KOHOMHUKH M TPEJCTABISIOT cOOOM HacTaBie-
HUS TI0 YIPABJIEHUIO Ka4eCTBOM M o01ue TpeboBaHuUs 1O ero odecrede-
HUIO, BBIOOPY M MIOCTPOEHUIO 3JIEMEHTOB CUCTEMBI KauecTBa. JTH CTaH-
JIapThl COJEpKaT OMUCAHUE 3JIEMEHTOB, KOTOPBIE JOJDKHBI BKITIOYATH
CHCTEMBI KAUeCTBa, & He MOPSIOK UX BBEJCHHS TON WIM MHOM OpraHmn3a-
nueid. OHM He CTaBSIT LENbIO MOO0YXKIAaTh K CO3AAHUIO OJTMHAKOBBIX CHCTEM
KauecTBa MOTOMY, YTO y Pa3HBIX OpPraHU3alMi pa3Hble MOTPeOHOCTH.
[TocTtpoenne u myTH BHEAPEHHS! CUCTEM KadecTBa JOJDKHBI 005S3aTEIIHHO
YUUATHIBATh KOHKPETHBIE 1IeNT OPTraHU3alNH, POIYKIINI0, KOTOPYIO OHA
TIPOU3BOIUT, MPOIECCHI, KOTOPBIE TIPH 3TOM HCIIOIB3YIOTCS, & TAK)KE KOH-
KPETHBIE METOABI TPyda.

3a rojIb1, MPOUIE/IIINE CO BPEMEHU OMyOJITMKOBAHUSI 3TUX CTAHIAPTOB,
OHM TTOJYYMIIA NIMPOKOE MPU3HAHNE U pacipocTpaneHue; 6onee 50 crpan
TIPUHSIIA UX B KA4eCTBE HAIMOHATBHBIX. [locie aToro Havascs mpoiiecc
UX MHAPOKOTO MPUMEHEHHUS ISl CepTU(UKAIIUN CUCTEM KAauecTBa, BbI-
3BaBIINH MOTPEOHOCTH B OMPEIETICHUH IIPABUII CaMOW MPOIIENyPhI Cep-
TuduKamu 1 TpeObOBaHUHN K IKCIEPTaAM, KOTOPBIE OCYIIECTBISIOT IIPO-
BEpPKY CHUCTEMBI.

C stoit nenpro ISO/TK 176 moarotoBuit u omyoiaukoBaix B 1990—
1992 rr. nBa cranmapta ISO cepum 10000: ISO 10011 u ISO 10012. ITep-
BoIi, ISO 10011, mMeeT Tpu caMOCTOSITEITBHBIC YaCTH: 1) HacTaBJICHUS I10
MIPOBEPKE CHCTEMBI KAuecTBa; 2) KBAMH(PUKAIMOHHbIE TPEOOBAHUS K IK-
CriepTaM-ayJIuTopaM Mo MPOBEPKE CUCTEMBI KAuecTBa; 3) pyKOBOACTBO
MMpOoTpaMMOi MpoBepkH KauecTBa. Bropoii, ISO 10012, cogepxut Tpedo-
BaHUS 110 00ECIIEYCHHNIO KaYeCTBa U3MEPUTEIHLHOTO 000PYy/I0BAHUSI.

B manpHelimem ObITM BHECEHBI M3MeHeHUs B cTraHAapTsl ISO cepun
9000 u ISO 8402 nyst GompIIero yao0cTBa MoIb30BaHUS UMH, TIOCIIE YETO
OHU UMEIOT CIIEYIOIINIA COCTaB.

1SO 8402 : 1994 ynpasnenue Kauecmeom u obecnevenue Kauecmsd.
Crnosaps. B 3TOM cTaHgapre, B YaCTHOCTH, JIAETCS OTpeesIeHue KauecTBa
KaK COBOKYITHOCTH XapaKTEPUCTUK 00BEKTa, OTHOCSIIUXCS K €ro CIIO-
COOHOCTH YAOBJIETBOPSTH YCTAHOBJICHHBIE U MPEIoIaraeMple moTped-
HOCTH.

IS0 9000 : 1994 cmanoapmel no ynpasieHuro Kauecmeom u obecneve-
nue kavecmea. OHM COCTOAT U3 TAKMX YacTei: 1) HacTaBiieHUs 1O BBIOO-
py ¥ mpUMeHeHHUIo; 2) HacTaBjeHus 1Mo Beioopy ISO 9001, ISO 9002 u
ISO 9003; 3) macrasimenus mo ucnoxbzoBanuto 1SO 9001 mis pazpaboT-
KU, TIOCTaBKH ¥ OOCIYXMBAHHS TPOTPAMMHOTO oOecrieueHust; 4) HacTaB-
JIEHUS TIO YIIPABJICHHUIO TPOTPAMMON HAJEKHOCTH.
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IS0 9001 : 1994 cucmemvt kawecmea. Moodenw 07151 0becnevenus Kave-
cmea npu npoeKmupoeaHuu, paspabomke, npou3goocmee, MOHmMayice u
obcayscusanuy. ITOT CTAHIAPT CIEIyeT MPUMEHSTh TOT/Ia, KOraa He-
00XO0AUMO MOATBEPAUTH CIOCOOHOCTh KOMIIAHMHU-TIOCTABIIUKA K yII-
PAaBJICHHIO MPOIECCAMH ITPU MPOCKTUPOBAHUM M ITPOU3BOJICTBE COOT-
BETCTBYIOIEH MPOAYKIIMH. Y CTaHOBJICHHbIC TPEOOBAHUS HAIIPABIICHBI
IJIaBHBIM 00pa30M Ha JTOCTHIKEHHUE YIOBJICTBOPECHHOCTH MOTpeOUTENs
MOCPEJACTBOM TIPEAYIPEKAEHUS HECOOTBETCTBUI NMPOIYKIUM HA BCEX
CTaIMSIX OT NPOEKTUPOBAHUS 10 OOCTYKUBAHMUSI.

IS0 9002 : 1994 cucmemot kauecmea. Moodenv 05 obecneyenus Kave-
cmea npu npoussoocmee, MOHMAMCe U 00CAYHCUGAHUU. ITOT CTAHAAPT
HAJIO MPUMEHSTh TOTJa, KOrga HEOOXOMMO MOITBEPUTh CIIOCOOHOCTh
KOMITAaHUM-TTOCTABIIMKA K YIIPABJICHUIO MPOLIECCAMU MPU ITPOU3BOJICTBE
COOTBETCTBYIOIIEH MTPOTYKIIHH.

IS0 9003 : 1994 cucmemvt kauecmea. Modenv 05 obecneyenus Kave-
CMea npu OKOHYAMEIbHOM KOHMPOIe U UCHbIMAHUSX. DTOT CTAHIAPT Cle-
JIyeT MPUMEHSATh TOTJa, KOrja HEOOXOUMO MOATBEPAUTh CIIOCOOHOCTh
MOCTABIIMKA K OTOOPY HECOOTBETCTBYIOIIEH MPOJAYKIIUU U YIIPABICHUIO
ee yTHIIU3alMel B IPOLecce OKOHYATETbHOTO KOHTPOJIS U UCTIBITAHUH.

IS0 9004 : 1994 ynpasnenue kauecmeom u 3j1eMeHmMbl CUCEMbl Kade-
cmea. DTU CTAHAAPTHl COCTOST W3 TAaKUX 4YacTeil: 1) HacTaBJICHUS;
2) HACTaBJICHUS 110 yCayraMm; 3) HaCTaBJICHHS IO MepepadaThIBaeMbIM
Matepuaiam; 4) HaCTaBIICHHS 110 YIIYUIICHUIO KAYeCTBa; 5) HACTABJICHUS
10 mporpaMMaM KadecTBa; 6) HacTaBJICHHUS MO O0OECIEYCHHUIO KauecTBa
MpU YIPABJICHUU MPOECKTUPOBAHKUEM; 7) HACTABJICHUS IO yIIPABJICHUIO
KOH(pUTypanueii; 8) HACTABJICHUS MO MPUHIIMIIAM CUCTEMbI Ka4eCTBa U
WX IPUMEHEHUS IS YIIPaBJICHHUS.

Pamxu yueGHOrO mocobusi He TO3BOISIOT PaCCMOTPETh BCE CTaHIAP-
161 [SO cepuu 9000, mosTOMY Ta UM JTUIIE O0IIee MPEICTaBIEHNE CUCTE-
MBI Ka4eCTBa COTJIACHO 3THM CTaHAapTaM.

Obuee npeactaBaenne cucTemsl Kayecrsa
110 MEXAYHAPOAHbIM CTaHaapTam 1SO cepun 9000

ITo onpenenenuto crangapra ISO 8402 cucmema xavecmea — 310
COBOKYITHOCTb, COCTOSIIASI U3 OPTAHU3AIMOHHON CTPYKTYPhI, METOJIUK,
MPOIIECCOB U PECYPCOB, HEOOXOIUMBIX JIJIS OCYIIECTBIICHUS OOIIEro py-
KOBOJCTBA KaueCTBOM.

ITo nneonorum crarmapToB ISO 9000 cucTema kadyecTBa TOKHA OBITH
B3aUMOCBS3aHHON CO BCEMHU BHJIAMU ACATEIBHOCTH, ONPEAEIAIOMINMU
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kadecTBO npoaykunu. Ee geficTBrue pacnpocTpaHsIeTcs Ha BCE ITAIlbl
KU3HEHHOTO LIUKJIA MTPOAYKLIUU U MPOIIECCHI, OT MePBOHAYATIBHOTO BBI-
SIBIIEHUS TOTPEOHOCTEH PhIHKA 1O KOHEYHOTO YOBJIETBOPEHUS TpeOoBa-
Hui. TUIMYHBIME TANlaMHU SBIISIOTCS CIIEAYIOIINE:

1) MapKeTUHT M U3y4YeHHE PhIHKA;

2) TPOCKTHUPOBAHUE U pa3pabdOTKa MPOAYKIINH;

3) mraHupOBaHKE B pa3paboTKa MPOIECCOB;

4) 3aKkynku;

5) TpOU3BOJICTBO WUJIM MPEIOCTABICHUE YCIYT;

6) mpoBEpKY;

7) ymakoBKa M XpaHEHUE;

8) peanm3zaius u pacrpeaciicHuE;

9) MOHTaXX ¥ BBOJ B 9KCILTyaTallHIoO;

10) TexHMueckas MOMOIUIb U OOCITyKUBAHHUE;

11) mocnenpomaxHasi IEATEIbHOCTE;

12) yrunuszanus uinu nepepaboTka NPOAYKLHUHU B KOHIIE ITOJIE3HOTO

CpOKa CITyKOBI.

Takum o6pa3om, cucremy kadectBa o ISO 9000 moxHO paccmar-
pUBATh KaK HENPEPHIBHOE M3yUYCHUE PHIHKA M MOAYUHEHHE BCEU Jes-
TEJIBHOCTH NMPEANPUITHUS KelaHusM norpedbuteneit. I1o cytu, 3to cuc-
TeMa OBICTPOTO pearupoBaHMs HA CUTYallMH, UMEIOIINE OTHOIIEHUE K
Ka4yecTBY BBIMyCKaeMoW Mpoaykuuu. Ee co3manue 3apyOexHble CIeln-
aJIMCTHI ACCOIMUPYIOT TaKXke ¢ “IIPOCBeUMBAHUEM TIPOU3BOACTBA. JTa
cUcTeMa JIOJKHA TO3BOJISITh, KaK Ha 9KpaHe PEHTTeHOBCKOTO arapa-
Ta, MPOCIEXKUBATH NpolecCh (OPMUPOBAHMS KAUeCTBA U IIPEeUMYIIe-
CTBEHHO NIPEAyNpeXAaTh MOsIBIeHHE Ne(EeKTOB U APYTUX HECOOTBET-
CTBHUIA, & He yCTPaHATh uX. OHA TakKe OJKHA CITOCOOCTBOBATH CHUXKE-
HUIO HEMPOU3BOIUTEIBHBIX PACXOJOB MyTeM JIydIllel OpraHU3aluu U
rapMOHU3AILIMH BCEX MTPOU3BOACTBEHHBIX MTPOIIECCOB.

Crangapts! ISO 9000 TpebyroT, UTOOBI CHcTeMa KadecTBa ObLTa 0hopM-
JIeHA IOKYMEHTAJbHO. ISl HATJISIMHOCTH e OOBIYHO TPE/ICTABISIIOT B BUJIE
nupamuasl (puc. 2.3).

[TonuTuka xKayecTBa — 3TO KOPOTKUM JOKYMEHT, YTBEPKIACHHBII
MepBBIM pyKoBoauTeneM. OH JeKIapupyeT 00A3aTeIbCTBA BBICIIETO PY-
KOBOJICTBA TIEPe/I MOTPEOUTENSIMU U 0003HAYAET OCHOBHBIE ITyTH PEaIH-
3alIMU NOJUTHKU. [TOTUTHKY KadecTBa MIMPOKO PEKIAMUPYIOT IS TIOKY-
raTenel U MoTpeduTeNel ¢ IeNbI0 UX IIpUBJIeUeHus. Bes nmupamuaa cuc-
TEMBI Ka4ecTBa MMpU3BaHa 00eCNeunBaTh MOJUTHKY KAyecTBa.
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TTonurtuka
KauecTBa

PykoBoxCcTBO IO KauecTBy

COBOKYIHOCTB IpoLEeayp 00ecreyeHust KauecTBa
W yIpaBJIEHUs UM

Puc. 2.3. OdopmiisieMble JOKYMEHTBI HA CHCTEMY KayecTBa

B pyxoBojIicTBE 110 KaYeCTBY, KaK MPABUIIO, OTKICHIBAIOTCSI OCHOBHBIE
TIOJIOKEHUS U O0IIe METOUKH oOecrieueHust kauecTBa. Ero Ha3pIBaroT
elle MyTEeBOJUTENIEM 10 CHCTeMe KadecTBa. PyKOBOACTBO MO KayecTBY
MOXET OBITh MEpPeNaHo MOTEHIHAIbHOMY MOTPEOUTEIIO Ha YCIOBUSX
KOH(PUACHIMATBHOCTH, KaK MOJYyPEKIIAMHBIN TOKYMEHT. YKpauHCKUE
npeanpusatus, ooydenasle Ha KC YKIIT (KOMIUICKCHOM cUCTeMe yIipaBJie-
HUSI KAYECTBOM IPOAYKIMH), 3aBEPIIAIOT Pa3pabOTKy CUCTEMBI Ka4ecTBa
MIPEUMYIIIECTBEHHO Ha YPOBHE PYKOBOJICTBA.

IMpouenyp obecrieueHust kayecTBa M yIpaBIeHUS UM ObIBAET MHOTO;
OHU JIETAJTbHO OIHCHIBAIOT, KTO, T/Ie, KOT/Ia, YTO W IJIaBHOE — KakK JIOJI-
JKEH JIeNIaTh, YTOOBI KAYECTBO MPOIYKIIUU CTAOMIHLHO OTBEUAJIO YCTAHOB-
JIEHHBIM TpeOOBaHUAM. XOPOIIHUe MPOLEAYPHl — 3TO yXkKe ceKpeT (up-
MBI, oOecrieunBaromuii eil ycrex Ha peiHKe. OgHAKO HaMOOIBIIYIO IIEH-
HOCTH IPEJCTABISIOT LIEJTOCTHBIE TEXHOJOTHH YIIPABJICHHS Ka4eCTBOM,
0COOEHHO BBICOKOABTOMATHU3MPOBAHHBIE. DTO caMasi pe3yIbTaTUBHAS,
JIOPOTOCTOSINAS ¥ CEKPETHAS YaCTh CUCTEMbI KaueCTBa.

Kaxk yxe Obu10 OTMEUYEHO, JIsl JOCTHIKEHHST YBEPEHHOCTH MOTpeduTe-
JISI B CIIOCOOHOCTH ITOCTABIIMKA CTAOWIBLHO BBIOJHSIThH YCTAHOBJICHHBIE
TpebOBaHMSI B KOHTPAKTHBIX CUTYAIIUSIX UCIOJIB3YIOTCSl TP CTAaHIApTa:
ISO 9001, ISO 9002 1 ISO 9003. Hanbosree MOTHBIM CPEIN HUX SBIISCTCS
craagapt ISO 9001. B Hem TpeOOBaHMUS K CHCTEME KauecTBa M, IPEKIC
BCEro, K HAJIMYUIO MTPOLeAYp 0OecreueHnsI KaueCTBOM IMPEICTABICHBI 11O
20 seMeHTaM:

1) OTBETCTBEHHOCTH PYKOBOJICTBA;
2) cucteMa KauyecTBa;
3) aHaIM3 KOHTPAKTA;
4) yrpaBieHre MpOeKTUPOBAHIEM;
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5) ynpaBiieHUE JOKYMEHTAIUEH U JJaHHBIMU;

6) 3aKynKy;

7) ynpaJjieHUuEe IPOAYKIIME, TOCTABIISIEMOM MMOTPEOUTEISIMU;
8) uneHTUdUKALMS TPOIYKIIMH U MPOCICIKUBAEMOCTD;
9) ympasJieHue MPOoIEccaMH;
10) KOHTPOJIb U MPOBEICHNUE UCTIBITAHUM;
11) ynpaBneHue KOHTPOIbHBIM, U3MEPUTEIBHBIM U UCIIBITATEIIbHBIM
000pya0OBaHHEM;
12) craTtyc KOHTPOJIS U UCTIBITAHUM;
13) ympaBieHre HECOOTBETCTBYIONIEH TPOAYKIIUEH;
14) xoppurupylolue npeaymnpexaaonme 1eicTBus;
15) morpy304HoO-pa3rpy304Hble paboThl, XpaHEHHE, YIAKOBKA, KOH-
cepBallMs U IIOCTABKa;
16) ynpaBsneHue peructpanmeil JaHHbIX O KAYEeCTBE;
17) BHyTpeHHIE TPOBEPKU KAauecTBa;
18) moaroToBKa Kajapos;
19) Texumyeckoe 00CTyKUBAHHUE,
20) craTuyeckue METOMIbI.
Jnsa HarnsgHOCTH npeacTaBuM TpeboBanus cranaaptos ISO 9001 mo
OCHOBHBIM 3TamnaM IMeTiau KauecTsa B Tabm. 2.1.

Oo6mue TpedoBanus crannapros ISO 9001

Tabauya 2.1

Howmep
Oransl neTm 3JIeMeHTa
KAYECTBA Tpebosanus crangapros ISO 9001 CHCTEMBI
KayecTBa
1 2 3
A. 3akmouyenue TTocTaBIuK T0DKEH pa3paboTaTh U MOIICPKUBATE
KOHTPAKTa B paboyeM COCTOSHUY CIIEYIONIHNE JOKYMEHTHPOBAHHBIC
IIPOLIEAYPBI:
— aJIeKBATHOTO OIIPE/IENICHHsI 1 JOKYMEHTUPOBAHHS
TpeboBaHMi TOTpeOUTENs 3
— BBISBJICHUS ¥ YCTPAHEHUS pa3nyuii Mexay Tpebosa-
HUSIMU KOHTPAKTa U 3asBKH HA HOAPST 3
— OmpeJesIeHHs CBOEit ClIOCOOHOCTH BBIITOJIHUTH BCE
TpeboBaHNS KOHTPAKTa 3
B. IIpoextupoBanue| — IUIAHUPOBAHUS, IPOEKTUPOBAHUS U Pa3pabOTKU 4
u pa3paboTka — OIIpEeAeIICHUS B3aUMOACHCTBHS MEXK/Ty IPYIIIIAMH,
HPOIYKLIH MPEJICTABIISIONINMI BXOAHBIC JAHHBIC TS
IIPOEKTUPOBAHUS; 4
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Ipoooncenue mabn. 2.1

2

3

aHaIn3a 1 JOKyMEHTHUPOBAHHS BXOIHBIX
MPOEKTHBIX JAHHBIX

aHaIn3a 1 JOKyMEHTUPOBAHHS BBIXOIHBIX
MPOEKTHBIX JAHHBIX

IUTAHUPOBAHUS U aHAIIN3A PE3yIbTATOB
MTPOEKTUPOBAHHUS

IIPOBEPKH ITPOEKTA HA PA3HBIX CTAAUSIX
MTPOEKTUPOBAHHUS

YTBEPIKICHHSI ITPOCKTA

aHaJIN3a U YTBEPXKICHHUS U3MEHCHUI IPOeKTa

4

B. ObecnieucHue
[IPOM3BOICTBA
CBIPbEM,
MaTepuagaMu
U KOMILJIEKTYIO-
HIUMU U3OCITUIMHA

OIIEHKH 1 BBIOOpA CyOMOAPSAINKOB
OIIpe/ieNIeHNs BUIa U CTEIIEHU YIIPABJICHUs, OCY-
IIECTBIIIEMOTO B OTHOIICHUH CyOIOAPSTINKOB
YCTAHOBIICHUS M BEJICHUS PETUCTPALINH JaHHBIX

0 Ka4yecTBe MPOIYKLUH CyOIIOPSTUNKOB
aHaJIN3a U YTBEPXKICHHUS JOKYMEHTOB Ha 3aKyIIKy
MIPOBEPKU 3aKYyIUIEHHON IPOIYKLIUU

IIPOBEPKH MPOIYKLIH, TOCTABIISIEMON ITOTpeOUTEIeM
BXOJIHOTO KOHTPOJISL U HCTIBITAHUH BXOASIIEH
IIPOAYKLIUH

MIOTPY309YHO-PA3TPY30UYHBIX PaOOT

MIPUEMKH NTPOAYKINH B CKIIAICKUE TTOMEIICHUS

U IIEpUOANYECKOM OLIEHKU €€ COCTOSHUS

TEXHMYECKOT'0 0OCITYKUBAHUS IIPOAYKIMH, TIOCTABIIS-
eMoli morpedureseM

[=)} S~ s

(o)}

6,10

I'. ITpousBoacTeo
MTPOAYKLIUH

UIeHTU()UKALMY U IUTAHUPOBAHHUS IIPOLIECCOB
TPOU3BOJICTBA

YTBEPIKICHUS IIPOLIECCOB M 0O0PY10BAHUS
KOHTPOJISL U yIIpaBJIeHUs TapaMeTpaMH IPOLECCOB
KOHTPOJISl U UCTIBITAHUS IPOAYKIIMU B IIpoLiecce
IIPOU3BOCTBA

OKOHYATEJIbHOT'O KOHTPOJIS U UCTIBITAHUS
MIPOLYKIUHU

XpaHEHUs IPOAYKIMHU 10 ITOJIHOTO 3aBEPIICHHS
KOHTPOJISI U UCTIBITAHUI

UAeHTH(DUKAIINT, JOKYMEHTHPOBAHHUSI, OLICHKH,
OTAEJIEHUS U YTHUIN3alM1 HECOOTBETCTBYIOLIEH
MIPOLYKIUHU

10, 15

8,13

J1. YakoBka
U XpaHeHHe
MPOIYKIUU

IOTPY304HO-Pa3rPy304HBIX pabOT

MPUEMKH IPOAYKLUH B CKIAJCKHE HMOMEIICHUS
U NIEPHOANYECKOI OLICHKHU €€ COCTOSHUS
YIIPABIIEHHS TIPOLIECCAMH YIIAKOBKHM I MapKHPOBKHU
IIPOAYKLIUU

KOHCEpBalLUU IIPOLAYKIIUNA

15

8,15
15
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Oxonyanue maon. 2.1

1 2 3
E. Peanusanus — TIOTPY304YHO-Pa3TPy304HBIX padboT 15
npoayKuuu — COXPaHEHUs KauyecTBa NPOAYKLUU BIUIOTh 10 €€
ITOCTaBKH K MECTY Ha3HAUCHUSI (€U OTOBOPEHO
B KOHTPAKTe) 15
K. Ycranoska — HMICHTU(DUKAIMY ¥ TUTAHUPOBAHUS IPOIIECCOB
U BBOZ MOHTaKa M TEXHUYIECKOTO OOCITY)KUBAHHS 8,9
B 9KCIUTyaTalMIo, | — KOHTPOJIS U yIPaBJIEHUs! COOTBETCTBYIOILMH
TeXHIUYECKast apaMeTpaMu MPOLECCOB U XapaKTEPUCTUKAME
TIOMOIIlb NpoayKInu 9,10
1 06CIyXUBaHHE | — TEXHHYECKOTO 0OCTyKMBAHMS MTPOMAYKLIUH, TPOBEPKU
1 OTYETHOCTH 9
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Nudopmanus, npencraBneHHas B 1abi. 2.1, CBUAETENBCTBYET O TOM,
YTO CHCTEeMa KaudecTBa, MoCTpoeHHas mo cranmaptaM ISO cepuu 9000,
NpegHa3HaueHa MPEeuMYIIEeCTBEHHO ISl 3aBOEBAHUS 1OBEPUS MOTPeOU-
TeJIeii; OHa MO3BOJIsIET OOBEAUHUTH PabOTy BCeX MOApa3AeNIeHU 115
obecrieueHHs Ka4ecTBa MPOAYKIIUU.

B EBpone oxosio 50000 npeanpusiTuii MpoBesiv cCepTU(PUKALIMIO CBO-
X CUCTEM Ka4dye€CTBa Ha COOTBETCTBHUE MECKAYHAPOIHBIM CTaHAApTaAM
ISO 9000, B CLLIA — npumepHo 5/7 Bcex MpeanpusaTuii, B YKpauHe —
TonbKo 20.

Bonpocbl AAS CAMOMPOBEPKM

1. Yro Ttakoe Ka4deCTBO, CUCTEMA kayecTBa? ZlaﬁTe OIIPEACIICHUS.

[\

Nl N e LY T SNt}

. HazoBuTe OCHOBHBIE BUIBI JACATEIIBHOCTU, OT KOTOPBIX 3aBUCUT KAa4Y€CTBO ITPOAYK-

LU,

. JaiiTe KpaTKy10 XapaKTepHCTUKY IIpoliecca yIpaBICHHUs KaUeCTBOM.
. anaBnel-me Ka4yeCTBOM B IIPOMBIIIIJICHHO Pa3BUTHIX CTpaHax.

. SInoHcku ONBIT KOMIUIEKCHOT'O YIIPaBJIEHUSI KAUE€CTBOM.

. VYmpaBieHHe Ka4eCTBOM B aMEPHKaHCKHUX (HpMax.

. Hemenkas cucrema xauecTtsa.

. MexayHapoaHble CTAHAAPTHI HA CHCTEMBI KauecTBa.

. Mexnynapoausle ctanaaptsl ISO cepuu 9000.

. Obume TpeboBanus cranaapros ISO.



PA3AEA 3

MHHOBALIMOHHbIM
MEHEADKMEHT
(3APYBE)KHbII7I OIbIT)

B nocreHue necsTuiieTrs Havacs nepexo K HOBOMY TUITY TTPOU3BO/I-
crBa. Ha cMeHy MaccoBoMy OTOYHOMY ITPOM3BOACTBY Ha 0ase )KECTKOU
ABTOMATH3aIMH TIPUIILIO BEICOKO3(h(eKkTHBHOE, THOKOE TTPOU3BOJICTBO,
paccurTaHHOE Ha CO3[aHue MPOIYKTa BBICOKOTO Ka4eCcTBa JISl MHIUBH-
JlyaJIM3UPOBAHHOTO CIIpoca. BMecTo jXecTKON ynpaBIeHUECKON CUCTEMBI
cTaja BHEAPSATHCS “TIPOU3BOJICTBEHHAS NEMOKpATHUs — MIMPOKOE ydac-
TUE TPYISIIUXCS B YIPABICHUU U IIPUHSITHH JETTOBBIX PEIICHUN.

B ocHOBe 3THX Ka4eCTBEHHBIX IIEPEMEH B CUCTEME OOIIECTBEHHOTO
TIPOU3BOJICTBA — HAYYHO-TEXHUUYECKUN Tporpecc. I myOnHa cBsI3aHHBIX
C HUM NTpeoOpa30BaHUH, IIUPOKUE TTOCIIEICTBUS TSI HAIIMOHAIBHBIX 9KO-
HOMUFK U MX MECTa B MUPOBOM KaITUTAJIUCTUYECKOM XO3SUCTBE JENAIOT
YKU3HEHHO HEOOXOUMBIM TSI KaXKIOH CTPAHBI HE TOJIBKO YUaCTHE B 3TOM
Tpolecce, HO U U3yUYeHUE U BOCIIPUSITHE MEXIYHAPOIHOTO OMbITA Opra-
HU3ALUHA HAYYHO-TEXHUUECKOT'O Pa3BUTHS. YCIIeX Ha 9TOM ITyTH B 3HAYH-
TEIBHOHN CTETICHN 3aBUCUT OT MEXaHU3Ma, COCIUHSIONIETO B €ANHBINA I10-
TOK pa3BUTHE HAYYHOU UEH, IPUKIIAIHYIO pa3paboTKy Ha ee OCHOBE U
BHEJIpEHUE Pe3yJbTaTa B MPOU3BOACTBO. 3HAHNE MHHOBAIMOHHOTO Me-
XaHU3Ma, €r0 PhIUAroB, CTUMYIIOB U MTPOBOISIINX KAHAIOB UMEET CEro/I-
HsI OOJIBIIIOE 3HAYCHHE.

B 0611eM MHHOBAIMOHHOM ITOTOKE 0CO0O0€ 3HaUeHUE MPUOOpeTaeT
UHPPACTPYKTypa — CHUCTEMA MOATOTOBKU COOTBETCTBYIOUINX KaJIPOB,
KaHaJIbl pacnpoCTpaHeHus HaydHO nHpopMmanuu, (PMHAHCOBBIE CHCTE-
MBI aKTUBH3AINH HAYYHOTO TTOUCKa. be3 aToro moboe n3o0peTeHne Mo-
JKET CTATh JINIIb IOCTOSTHUEM UCTOPHUH HAYKU U TEXHUKH.

CBoeobOpa3ue COBPEeMEHHOTO 3Tara HHHOBAIMOHHOTO Ipoliecca co-
CTOUT B TOM, UTO KIJIFOUE€BOE 3HAYCHHE ITPUOOPETAIOT (PYHIAMEHTAIbHBIC
HayKH. DTO OOBSICHSIETCS MHOTUMU IMMPUYNHAMHE, B TOM YHCIIE M 9KOHOMH-
YeCKUMH. Bo-TepBhIX, OBICTpOTA MOSBIEHHUS HOBBIX N300PETEHHUH CITO-
COOCTBYET YBEIIMUEHUIO CKOPOCTU MOPAIHHOTO U3HOCA YK€ UMEIOIINXCS
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TEXHOJOTUH U TeXHUKH. CIeayrolee 3a STUM 00eClIeHUBAHHE TIOCTOSTHHO-
ro KaluTala BI3bIBAET POCT U3/ACPKEK, MaJleHHe KOHKYPEHTOCIIOCOOHO-
ctu. [ToaTomy rimybokast HaydHasi TpopaboTKa MPUPOJIBI UCIOIB3yEMbIX
TIPOIIECCOB, OOIIMX MPUHIIUIIOB OPTaHU3AIMN PA3ITMYHBIX BUAOB MaTEpUN
CTAHOBUTCS YCIIOBHEM COBEPIIIEHCTBOBAHUS YIKE CYIIECTBYIOIIUX TEXHOIIO-
ruil uim OBICTPOU MX 3aMeHbI HOBBIMU. Takoit uHTepec K (hyHIaMEHTATb-
HOH CTOPOHE HAYYHBIX U TEXHUYECKUX 3HAHMI HACTOJBKO CEPbE3eH, YTO
BO MHOT'OM OTIPEENSIeT OPraHN3aIlMOHHbIe ()OPMbI HHHOBAIIMOHHOT'O TIPO-
1ecca, CIrocoObl B3aMMOICHCTBYS HAYKU U ITpou3BoAcTBa [13, 19].

Bo-BTOpPBIX, HOBBIE TEXHOJIOTUU — 3TO HE U30JIMPOBAHHBIE, 060C00-
JIEHHBIE TTIOTOKU. B 11e7T0M OHU CBSI3aHBI M 00OTAIIAIOT IPYT Apyra.

B-TpeTpux, coBpeMeHHBIN Hay4YHO-TEXHUUYECKUM MpOrpecc 1aeT BO3-
MOXHOCTb aJIbTEPHATUBHBIX MyTEH Pa3BUTHUS U IPUMEHEHUS OJHOU U
TOU XK€ HAYYHO-TEeXHHUYECKON HJIeU B Pa3HBIX OTPACIAX C Pa3IUYHBIMU
pe3ylIbTaTamMu ¢ TOUKU 3peHus 3ddekTuBHOCTH. PUCK HETOYHOTO BBIOO-
pa HarpaBieHHs pa3pabOTKHU YPE3BBIYAHHO BEITUK U MOXET MPUBECTU K
yTparte MO3ULIHMI Ha PBIHKE, MOTEPE CAMOCTOSITEILHOCTH IEpe/] JINIIOM
GoJiee yIauwIMBOr0 KOHKYPEHTA.

OT 3HAYUMOCTH HAyUYHBIX Pa3paboOTOK 3aBUCAT (GOPMBI CONMPSIKEHUS
WX C IPUKIAIHBIMU pa3paboTKaMH U MPOU3BOACTBOM. 3a IMOCJEIHHE
10—15 et B pa3BHUTHIX cTpaHax 3amamHoi EBponsr oToOpaH psaa 3¢ dek-
TUBHBIX METOAOB BKJIIOUEHHS] HAYKH, B TOM YKCie U (PyHIaMEHTaIbHOH,
B OOIIUI TOTOK MPOU3BOACTBA.

3.1. MOAEAb MHHOBALIMOHHOIO TTPOLIECCA
B CTPAHAX 3AIMAAHOH EBPOITbI

B cTpanax 3ananHoit EBpomnsl npeobiagaeT Moaeab HHHOBALMOHHO-
ro mpoliecca noj Ha3BaHueM “MexyHapoHast Mexx(QUpMeHHast KooTe-
parst — Meton nossieHus 3gdekruBHOCTH HUOKP”, KOTOpast oTmya-
eTcs OoT Mojeel “PuckoBoe BeHUypHOe mpeanpuHuMaTebctBo” CIHIA
u “HoBble popMbl B3aUMOJIEHCTBUS JTIOAEH B MHHOBAIIMOHHOM TPOIIEC-
ce” SImoHuun. B kakoM-To cMbIcie POPMBI B3aMMOIHCTBUS HAYYHO-TEX-
HUYECKUX ujeil B EBporie 3aHUMAIOT MPOMEKYTOUHOE MEXKTy aMepUKaH-
CKOH U SIITOHCKOM IIPAKTUKOM IOJIOKEHHE, XOTS HEKOTOPBIE UCCIEN0BA-
TEIN 3TUX MPOIIECCOB MOCIEAHUX JIeT B EBpomne oTMevaroT TeHACHIIUN
Oonpiel “samoHuzanun’”’ GOopM B3aNMOACHCTBUS HAYKU U ITPOU3BOICTBA.

Taxasi koomepanus HalleJieHa Ha pelIeHHe JOJITOCPOUHBIX KOMMEp-
YEeCKUX 3a/1a4; OHA CBSA3aHAa C II00aJbHBIM PACIPOCTPAHEHHEM HOBBIX
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TEXHOJIOTUM M HAXOAUTCS B pycie 0OBEKTUBHOTO Ipoliecca MHTEpHA-
LIMOHAIM3A1MH XO3SIMCTBEHHON KU3HU.

CrienanmcTsl OTMEUAIOT PACTYIINN UHTEpeC KOMITAHUN YACTHOTO CeK-
TOpa K HOBBIM (hOpMaM COTPYIHUYECTBA BCIIEJCTBUE YCIOXKHEHUS U YI0PO-
KAHUS HAYYHO-UCCIIENOBATEIBCKUX Pa3pabOTOK, YMEHBIIEHHUS MTPOIOIKHU-
TENTFHOCTH LIUKJIOB HAYKOEMKHX TOBAPOB, HEOOXOIMMOCTH KOMIUIEKCHOTO
WCIOJIb30BAHMSI PA3IIMYHBIX TEXHOJIOTHHA JIJISl PEIICHHs] KOMMEPUECKHX 3a-
Jlad T100abHOTO XapakTepa. B aTux ycinoBusx BecbMa 3 PEeKTUBHBIM OKa-
3BIBACTCS COTPYTHUYECTBO CIEUUAIM3UPOBAHHBIX KOMIIAHUN OJTHOU N
HECKOIIbKUX OTPACIIEH C LIENbIO pa3eieHNs] pACXOI0B U YMEHBILECHUS PUCKa
JUTsI yCHeTHON O0pBhOBI C KOHKYPEHTAMU Ha BHEIIHUX PHIHKAX.

Jo Hauana 80-x rogoB XX B. m1obaiabHast MeX(pUpPMEHHAS KOooIepa-
LIUs OTPAHUUMBAJIACH TOJIBKO TAKUMHM 00JIaCTIMHU, Kak oOMeH uHpopma-
LIHeid, COBMECTHOE MTPOM3BOJICTBO WIIM MapKEeTUHT IpoayKuuu. [Iposene-
Hue coBMecTHRIX HWMOKP paccMatpuBaiock B KauecTBe BTOPOCTEIICHHOM
nestenbHOCTH. B mocnenyromue 10 et mo mepe nmpeBpalleHns] HayqHo-
TEXHUYECKUX aJIbSHCOB B HOBBIN 3JIEMEHT IJI00abHONH SKOHOMUKH U PhI-
HOYHOM CTpaTeruu KOPIOpaLyil 3Ta IIpaKTUKA MEHSIIACH.

Ha cnenunduky oprannzanuyu WHHOBAIIMOHHOTO Ipollecca B 3ama/l-
Hoii EBporie okazan BIUsIHUE PSJT OOCTOSITEIIBCTB.

ITpexxae Bcero, paHpliie KPYMHbIE €BpONEUCKUe (UPMBI UMENIU CPaB-
HUTEIIbHO y3KUH HAIlMOHAJILHBIA PHIHOK, B TO BPEMsI KaK BJIOKCHHS B
HHWOKP TpedyroT KpyIHBIX MacIITa00OB IMIPOW3BOACTBA IS peHTa0eIb-
HOU peanun3aliiii uX pe3yIbTaToB, a TAKXKe ITMPOKUX PHIHKOB cObITa. 1o
3TON MpUYMHE MHHOBAaLMOHHBIE Npouecckl B EBporne B Hayane §0-Xx ro-
JIOB CTaJIM HATAJIKUBAThCS HAa OTPAHUUUTEIbHBIC PAMKHU HAIlMOHATBHBIX
PBIHKOB: TIPH HEOOJIBIINX 00BEMAX pean3allid CTOUMOCTb HAITMOHAIIb-
HOU MPOIYKIIMM HEM3MEHHO POCia, a KOHKYPEHTOCIIOCOOHOCTH IMajana.
B 2THX yCITOBHSX €CTECTBEHHBIM ITyTEM IOBBILICHUS 3((HEKTUBHOCTH MPO-
M3BOJICTBA M KOHKYPEHTOCMOCOOHOCTH IPOJAYKTA CTajla MEeXIyHApOIHAS
Koomepalus eBporneickux ¢GpupM, MO3BOJIMBINIAS PACIIUPUTH MacIITAOBI
PBIHKA 32 CUET MHTETPAlUU. 3aTeM MOSBIIINCH COBMECTHBIE MEX/IyHa-
pOIHBIC TPOEKTHI (PUPM Ha KiTtoueBbix Hanpasienusx HTTI.

Eme ogHuM paxTopoM cTano cuiibHOE KOHKYPEHTHOE JaBJICHUE aMe-
pUKaHCKUX U srtoHcKuX pupm. OtcraBanue B chepe HMOKP B xonie 70-x
TOJIOB IOPOJWIIO YIpO3y MOTEPHU KOHKYPEHTHBIX IMO3UIIMIA HA CBOEM CO0-
CTBEHHOM DPBIHKE. A MOCKOJIbKY COXpaHEHUE KOHKYPEHTOCIOCOOHOCTH
00ecreuynBaIoCh TOJBKO MEPEXOOM K HOBBIM THUIIAM TEXHOJOTHIA, BO3-
HUKIIA TEXHUUYEeCKHE 1 (PHHAHCOBBIE TPYTHOCTH, KOTOPBIE TPUBEIU K 00Be-
JIMHEHWIO KAIMUTAJIOB U CTUMYJIMPOBAIU UHTErpaIUio GUupMm.
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[Tpu noxaepx ke TOCYyAapCTBEHHBIX OPraHOB PA3IUYHBIX CTPaH ObLIN
CO3JIaHbI eBPOMEHCKIE COBMECTHBIE ITPOEKTHI: EBpormeiickas cTrpareru-
yeckass MporpamMma HCIIOJIb30BaHUS WH(POPMAIIMOHHOW TEXHOJIOTUU
(ECITPUT), EBpormeiickoe nccnenoBaTeIbCKoe KOOPAUHAIIMOHHOE areH-
tcTBO (OBPUKA), a Takke psi YaCTHBIX MIPOEKTOB, HanmpuMmep “@Duuric-
CuMeHc Mera MPOJIKEKT COBMECTHO C IATCKUMHU M 3aaJHOT€pPMaHCKU-
MU UCCTIEIOBATEILCKUMU MHCTUTYTAMHU ISl pa3pa00TKH HOBOTO ITOKOJIe-
HUS CYIIEPUYUIIOB.

OTnyast CTpaHOBbIE OCOOCHHOCTH MHHOBAIIMOHHOTO ITPOLIecca, CIe/y-
€T OTMeTuTh, 4To ecii B CIIIA u SInoHnu ecTb OCHOBaHUS yTBEPXKAATH O
MIPENMYIIECTBEHHOM BKIIaJle MEIIKOTO OM3HECa B COBPEMEHHbBIE HAIpPaBIIe-
nus HTTI, To st eBpomneickux cTpaH HOCUTEISIMU ITMOHEPHBIX pa3padoToOK
SIBJISIFOTCS TJIABHBIM 00pa30M KpPYIIHBIE U KpyIHelime kopropauu. C Ha-
yaja 80-x romoB nmpupoct 3aTpaT Ha HMUOKP 0osee ueM y MOJTOBUHBI U3
40 KpyITHEHIINX 3aMa/THOEBPOIEHCKUX TTPOMBIIIIIIEHHBIX KOPIOPALUN OBbLT
BBIIIIE, YeM IIPUPOCT UX 3aTpaT Ha OCHOBHOW KamuTall. Jlake B KpU3HUCHBIE
19801982 rr., KOr/Ta HOpMa MPUOBUTH CHIKAJIACH, OIOJIKET PACXOJ0B Ha
Hay4YHbIE MCCIIEIOBAHUS M Pa3pabOTKU BO3pacTa. DTH KOPIIOPAIMH pac-
cMmatpuBaim pacxoasl Ha HUOKP B kauecTBe cpeicTB BRIXOa U3 KPHU3HCA.

Korna nccnenoBaTtenu ”HHOBAIMOHHOTO mpoliecca B EBporne aenaror
BBIBOJI O TEHICHIUAX “SAIMOHU3ALMK’, UMEIOTCS B BUILY IIPEXKIE BCETO CIO-
COOBI B3aMIMO/ICUCTBUS TOJIOBHBIX (PUPM-TIPOU3BOIUTENEH C TTOCTABIIH-
KaMHU, KOTopble B SITTOHNU OoJiee )KECTKH B OTHOIIIEHUH KAYecTBa IMOCTaB-
JIeMOH MPOJAYKIIUU U TIEPEOCHALICHHs TPOU3BOJICTBA, YeM B 3aIaIHO-
eBpoIelcKUX cTpaHax. Hanpumep, SMOHCKUM TeIeBU3MOHHBIA 3aBOJ
“Manycura” B BenukoOpuranuu BeIHYXIeH 0611 BepHYTH 30 % mmocras-
JICHHBIX €My aHTJIMHCKUMU IPEANPUSITUSIMU KOMIUIEKTYIOIUX JeTalen
M3-34 UX IUIOXOT'0 KauecTBa, B TO BpeMs KaK HOpMa BO3BpaTa I SIOH-
ckux nocraBmukoB — MeHee | %. [1o oreHKe SIMOHCKOTO KCIepTa, aHa-
JIM3UPOBABIIETO JAHHYIO cUTyanuto, morpedyercs 10 ner, aroObl HAWTH
croco® 3aCTaBUTh aHTIIUNUCKHUE MPEATPUSITUS TTPOU3BOIUTH MPOAYKIIHIO
TpebyeMoro KauecTsa.

JaHHBII TpUMeEp MOKa3bIBAET, HACKOJIBKO CYLIECTBEHHO peau3alus
VHHOBAIIM B TIPOU3BOJICTBE 3aBUCUT OT MX PACIHPOCTPAHEHUS HA COTPSI-
JKEHHBIE TTPOU3BOACTBA. MHOTHE KPYIHbBIE eBpoIeicKre (PUPMBbI, CBSI3aH-
HBIE C OOJIBIIIMM YUCIIOM TIOCTABIIMKOB, IPUHUMAIOT CIIELIMAIIbHBIE TPOEK-
ThI, B KOTOPBIX pa3padaThIBatOTCsl (POPMBI CBSI3H C MOCTABIIUKAMHU, BUIBI
TEXHUYECKOW ¥ OPraHM3alMOHHOM MTOMOIIN UM, a TAKXKe METOIbI KOOTe-
panuu psijia MOCTaBIMUKOB MEXy COOOH ¢ OOIIeil Ienbio aJalTUPOBATh
UX TIPOU3BOCTBO K YPOBHIO TOJIOBHOH (PUPMBL.
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[Tomo6HO simOHCKUM, eBporieiickue GUpMBbI TaAKXKE CTPEMSITCS Iepe-
JIaTh MOCTABIIUKAM OOJIBIIYIO YaCTh IPOU3BOJICTBEHHOTO IIUKJIA, OCTa-
BUB y ce0s 3aBepiiatomye ctaguu. [1pu 3ToM ycunuBaeTcs KOHTPOJIb 3a
cyOKoHTpakTaMHu. B To ke Bpems y TOJIOBHBIX (PUPM COCPETOTOUNBAETCS
HavaJbHas CTaaHsl — CO3/IaHME HOBBIX MOJENell U KOHCTPYHPOBaHUE.
WNupiMu crioBamMu, TOJTOBHBIE (DUPMBI IEPKAT B CBOUX PyKax HAadallo U
3aBEpLIEHUE BCEro MpOIIecca, YTO JAET BO3MOXXHOCTh KOHTPOIMPOBATH
€ro MpoMeXyTouHble cTagui. Ho MMEHHO Ha HaYaldbHBIX U KOHEYHBIX
CTaIMsIX TPEX/IE BCETO MPUMEHSIOT HOBEHIIINE TEXHOJIOTHU: aBTOMATH-
Yyeckoe KOHCTpYMPOBaHHUE — B Havaje, THOKHE MPOU3BOICTBEHHbIE CHC-
TEMBl — B OKOHYATENIbHON cTaguu. Takum obpazom, Hanboiee 3HaUU-
MBIE YCIIOBUSI U PE3yIbTAaThl THHOBAIIMOHHOTO MPOIIECCa COCPETOTOUCHBI
10 TIPEUMYIIECTBY Y KPYITHEHIINX Kopriopauuid. [1pu ToM, 4T0 KpymHbIe
(bUpMBI CIOCOOCTBYIOT COBEPUICHCTBOBAHUIO MPOU3BOJICTBA Y CBOMX I10-
CTaBIIMKOB U CTUMYJIUPYIOT €ro, KJIII0UeBbIE O3ULIMA B MNHHOBAIIMOHHOM
TTOTOKE COCPEIOTOUYCHBI BCE JKE€ Y MTPOMBIIIJICHHBIX JIUJIEPOB.

OnHol U3 pa3sHOBUIHOCTEW MEX(PUPMEHHON Koollepaluu B cdepe
MEXIYHApOJAHBIX OTHOILIEHUH B IOCJIEHHUE TO/IbI SBIISIETCS CTPEMIIEHUE K
COBMECTHOMY PEIICHUIO BaXXHEHIINX (PUHAHCOBBIX, TEXHUYECKUX, IIPOU3-
BOJICTBEHHBIX U JAPYTUX BONMPOCOB. TeHIEeHLNs K paCIIMPEHUIO KOJIJIEK-
TUBHOM NMPAaKTUKU B MOJIUTHKE KPYITHBIX (PUPM CTana XapakKTepHOH s
nuoHepHbIX oTpaciert HTII. YuacTHuku cornaliieHuit BBIMOIHSIOT B3au-
MOJOMOIHSIONNE (PYHKIUU B MPOIIECCe MPOBEACHUS HAYYHBIX HUCCIE0-
BaHMM M KOMMEpIHMAINU3AIUN PE3YIbTATOB. Takue corjialeHus moiy-
YUJIM HAa3BaHUE CTPATETHYECKUX MIJIM HAYYHO-TEXHUUECKUX allbSHCOB
(HTA).

HayuHo-TexHIuecknM absHCOM MPUHATO Ha3bIBaTh YCTOHYNBOE OOBe-
JUHEeHue GUPM pa3IUYHBIX PA3MEPOB MEXIY COOOM WIIM C YHUBEpCUTETA-
MM, TOCYAApCTBEHHBIMH J1a00paTOPUSIMH Ha OCHOBE COTJIAIIEHUS O CO-
BMecTHOM ¢uHaHCcHpoBaHn HMOKP, pa3zpaboTke nin ycoBepIIeHCTBO-
BaHUU NMpoAyKIuu. Eciu mapTHEpPHI 110 anbsiHCY — M3 Pa3HBIX CTpaH, TO
OH CTaHOBUTCS MeXAyHapoaHbIM. CyliecTByeT Heckosbko BuaoB HTA:
COBMECTHAsI HAYYHO-TEXHUYECKasl U MPOU3BOJICTBEHHAS JIEATETbHOCTD,
OpraHu3aIus KOHCOPIIUYMOB U COBMECTHBIX MPEIIPUSITUN U AP.

B cpennem u3 npumepHo 1900 MexyHapOIHBIX COTJIAIIEHUH amMepHu-
KaHCKHE KOMIIAHMM ydacTBYIOT B 85 %, 3amagHoeBpomneiickue — B 65
u smonckue — B 40 %. Hanbonee nnrencruBHbl B3anmocssizu CILIIA —
3amamnas EBporra.
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Co3aaBasi HOBYIO TEXHOJIOTHIO BHE )KECTKMX HAI[MOHAJIBHBIX TPAHMII,
MexayHapoaHbie HTA CHIKAIOT BJIMSIHME YHUCTO CTPAHOBBIX (PaKTOPOB,
HaIpUMep OTPAaHMUYEHHOCTU PECYPCOB WIIH KECTKOCTU TOCYAaPCTBEHHOTO
perymupoBanus. Kaxaplii U3 y4aCTHUKOB aJibsTHCA BHOCUT CBOHM BKJIaj B
BHJIE UMEIONTUXCS Y HETO MHTEJUIEKTYIbHBIX WIJIM MaTEePHATBHBIX PECyp-
COB, a IOCJIE MOJIYYEeHHUs Pe3yIbTATOB COTJIACHO OMPEIeNIEHHOM 10TOBO-
PEHHOCTH IOJy4YaeT CBOIO JOJII0 B MHTEIJIEKTYallbHONH COOCTBEHHOCTH.

Crpemienue k oopa3zoBannio HTA 0coOCHHO OTYETIIMBO BBIPAKECHO
y MEIIKUX M CPEeJHUX KOMIIAHWH, KOTOPBIE, HEe pacroiaras OOIbIINMHU
(DUHAHCOBBIMHU U TEXHUYECKUMHU BO3MOKHOCTSIMH, KBATU(DUIIUPOBAHHBI-
MU KaJpaMH, He UMesl TOCTYIa K CIIOKHOMY IOPOTOCTOsIIeEMY 000pya0-
BAHMIO, 3aKIFOYAIOT TEXHOJIOTUUECKHE COTJIAMIEHUS] MEXy COOON Mn
¢ 6oiee KPYITHBIMU (DUPMaMH.

CpaBHEHHE KOJIUYECTBA COTJIAIICHUH HAIIMOHAJIBHOTO M MEXAyHa-
POIHOTO YPOBHEU B TpeX 00JIACTAX MEPEIOBBIX TEXHOJOTHH (MHpOpPMA-
LIMOHHBIX TEXHOJOTUSX, OMOTEXHOIIOTHH, IIPOU3BOJICTBE HOBBIX MaTepHa-
JIOB), 3aKJIFOYCHHBIX KoMmnaHusaMu 3anagHoi EBpomnsl, Amornu n CILA
(Tabm. 3.1), mo3BOJISIET CAECTATH BBIBOJ O TOM, YTO (PMPMBI U3 ITUX PEruo-
HOB Yallle COTPYJHUYAIOT C 3apyOeKHBIMU APTHEPAMH.

Tabauya 3.1
Houas mexxdupmennnix cornamennii o HUOKP
HA HAIMOHAJILHOM H MEK/yHAPOIHOM YPOBHSAX
Y
. HNudopmannonnsie | buotexno- ITpounsBoacTso
Bune! cornamenuit
TEXHOJOTHH JTOTHUs HOBBIX MaTEepPHAIIOB
Meswcoynapoonvie
CIIIA — 3anagnas Espona 12 12 11
3anannas EBpona — Anonuns 4 3 4
Snonus — CIIA 9 7 8
CIIIA 20 18 21
3anagHas Espona 17 14 15
Snonus 12 10 12
Hayuonanvnvie
CIIIA 14 21 13
3anagHas Espona 11 11
Snounus 1 4 7
Bcero 100 100 100
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Xots Maciradsl aesitenbHocTH HTA 110 cpaBHEHMIO © HAITMOHATBHBIMH
KOPIIOpAIMSIMU OCTAIOTCSI CKPOMHBIMH (BO BCSIKOM CJIy4ae IO CTaTHCTH-
YEeCKMM JAHHBIM, HE BCErJla OTPaXalollMM HOBBIE peanu3ainuu chepsl
HHMOKP), nMeroTcsi MHOTOYHCIICHHBIC CBHIIETEITECTBA MX OBICTPOTO POCTAa.

N3 Bcex MeXIyHapOIHBIX MPOMBIIIUIEHHBIX aJIbSHCOB ITPUMEPHO TTO-
JIOBUHA AMEPUKAHCKHX U TTOJIOBUHA — €BPOTIEHCKUX.

B Hunepnangax okoio 15 % HaydYHO-TEeXHUYECKOH ACITSITBHOCTH KOM-
MMaHui 00pabaThIBAOIICH MPOMBINIICHHOCTH nmpuxoautcs Ha HTA, ko-
JIMYECTBO KOTOPBIX B OTMIEIBHBIX OTPACIISIX 3aBUCHUT OT ITOKa3aTesei J0In
9KCIIOPTa B UX MPOAYKIUH.

Bo ®pannmu nporpaMMbl MEXIYHAPOIHOTO HAYYHOTO COTPYAHUYE-
crBa no nmuHun EC oOecrnieunBaroT yacTuuHOE PMHAHCUPOBAHUE HCCIIe-
JIOBaHUM U pa3paboOTOK B KOMITAHUSX, HA JIOJIO KOTOPHIX MPUXOAUTCS
okoJ1o 60 % nanmonansaeix HUOKP.

OTH cpelHUE JaHHBIE HEe JAIOT MPEICTABICHUS O 3HAUYCHUH OTAETbHBIX
HanboJiee KPYIMHBIX alIbTHCOB, OKAa3bIBAIOIINX BO3/IEHCTBIE HA COCTOSIHHE
Hay4YHO-TEXHHYECKUX pa3paboTOK B pse KIIOUeBBIX oTpacieil. Tak, B
1992 r. Tpu uzBecTHBIC KOpriopanuu — “IBM”, “Siemens” u “Toshiba” —
CO3/IaJIN AITbSTHC, BIOXKUB | MIIp 1OJ. Al pa3paboOTKH CylepunIia KoM-
MBIOTEPHOM MmaMsTH. Pe3ynbTaThl 3TOH pazpaboTKu MOTYT ri100alIbHO TI0-
BIIMSATH HA TEXHUYECKUH YPOBEHb OTPACIIH.

HNurtepranmnonanmzanuss HMOKP u pa3zpaboTka HOBBIX TEXHOJOTHN
OOBIYHO PACCMATPUBAIOTCS CHEMUATNCTAMM KaK IOJIOKHUTEIbHAS TEH-
JIEHITUSI, TIOCKOJIBKY B PE3YJIbTaTE BBIMTPHIBAIOT Bce ydacTHUKH. [loTeH-
LIUAJTHHBIA BBIMTPHIII — HOBBIE BOBMOXXHOCTH JIJII UHHOBAIIUN, ObICTpOE
Y IHUPOKOE PACIPOCTPAHEHHUE TIEPEIOBBIX TEXHOJIOTHH U JIydIlel mpak-
THUKH TIPOU3BOACTBA, OoJiee palmoHalIbHOE pa3MelleHne JTIOJCKUX U (pu-
HaHCOBBIX pecypcoB. Peanuzanyst JTaHHBIX TPEUMYIIECTB CO3AaeT Oi1aro-
TIPUSITHBIA WHBECTUIIMOHHBIA KIIMMAT, COJEHCTBYET POCTY MPOU3BOIU-
TEIBHOCTH TPYJa U SKOHOMHUYECKOMY PA3BUTHIO B IIETIOM.

3.2. TOCYAAPCTBO M YACTHbIH BHU3HEC
B MHHOBALIMOHHOM [TPOLIECCE
B CTPAHAX 3AIMAAHOH EBPOITbI

Bojee Tpex necaTuieTHi nepes 3anaj HOeBPOIECKUM KaluTaloM
CTOUT 3a/iaya MPOTHBOCTOSATH CHAYAJIA AMEPUKAHCKOMY, a 3aTEM U SITIOH-
cKoMy “HammecTBUIO”. Bce 3TO BpeMsi HallMOHAJIbHBIE TOCYAaPCTBEHHBIE

67



oprassl Bemymux epporneiickux crpad (PPI', Bemukobpuranuu, ®paH-
LIMH) UTPAIOT CYHIECTBEHHYIO POJIb B (POPMUPOBAHUM HAIMOHAIIBHOTO
Hay4YHO-TEXHMUYECKOI0 MOTEHIMaIa U OKa3aHUU MOJIEPKKU KOPITOpaln-
SIM C LIEJIBIO MOAHSTh KOHKYPEHTOCIIOCOOHOCTh COOCTBEHHOM NMPOIYKIIUU
Y HAIIMOHATBbHON SKOHOMHKH.

HecmoTps Ha pa3zHOOOpa3ue ynpaBlIeHUECKUX CTPYKTYp, pa3inudue
B MPUHIUIIAX MAKPOIKOHOMHYECKOHN MOJIMTUKU M TAKTUYECKUX IIEIISIX,
CYILIECTBYET MHOI'O OOUIUX JJISI 3aMaHOEBPOIEHCKIX CTPaH MOMEHTOB.
lNocynapcrBenHass HAy4YHO-TEXHUYECKAsh KOHIETIUS 3TUX CTpaH 6a3upy-
€TCsl HA CTUMYJIMPOBAHUU “HAIIMOHAIBHBIX YEMITMOHOB” — HEOOIBIIOTO
YHUCIIa KPYITHBIX KOPITOPAIHi, CHOCOOHBIX KOHKYPUPOBATH C BEAYITUMU
¢upmamu CHIA u Anonunn. Mim nocraercs 1pBUHAS YaCTh TOCYAaPCTBEH-
HBIX cpencTB Ha mpoMbinnieHHbie HUOKP. Tak, B BenmukoOputranuu 60-
nee 80 % TocymapCTBEHHBIX JOTAIMM HA MPOBEAECHUE UCCICIOBAHUN U
pa3paboTOK B MUKPOIJIEKTPOHUKE MPUXOAMIIOCH Ha 5 (hupm, 6omee 50 %
13 KOTOPBIX nonryunna “@eppantu’.

B otnmmume ot Anonun u CIIA, 3amagHOoeBpoIeiCKHe HAIIHOHAITh-
HBIE TOCYJIapCTBEHHBIE OPTaHbl MPOSBUIN 3aUHTEPECOBAHHOCTD B pe-
3yJIbTaTaX UCCIENOBAHUM U Pa3paboTOK CO 3HAYMUTEIHLHBIM OMO3/JIaHU-
€M U He MPUHUMAJHU MEpP K PACPOCTPAHEHHUIO HOBBIX TEXHOJIOTUI cpeaun
npousBoauTteneil. [losTomy 3amagHOEBPONEHCKUIT MEXaHU3M YIIpaBIie-
HUSI MHHOBALIMOHHBIM IIMKJIOM YacTO Ha3bIBAIOT OPHEHTUPOBAHHBIM Ha
TEXHOJIOTHIO, UMes B BHIy aKI[EHT Ha IMPOBEJIEHNE UCCIIETOBAHUN U pa3-
paboToK, a HE Ha MX ITPOMBIIIIICHHOE TPUMEHEHHE.

KonnenTpanus GpuHaHCOBBIX pecypcoB Ha mposeacaue HMOKP u
co3nganue “OaHka uael” B pykax HEOOIBIIONW IPYIIIbI KPYITHEHIIINX KOP-
nopauui ocaabuia CTUMYJIIBI K MOBBIIIEHUIO 3(PEKTUBHOCTH HCCIIE0-
BaHUH U pealn3allid HOBBIX TEXHOJOTUH B Mpou3BocTBe. OpueHTaIus
rocynapctBeHHbIXx HUOKP Ha “HanmoHaIbHBIX YEMITHOHOB™ IpHUBEIa K
0CITabJIeHUI0 KOHKYPEHTHOU OOPBHOBI BHYTPU OTpacieil U 3aTOpMO3HIIa
pacnpocTpaHeHHe MepeIOBbIX TEXHOIOTHI 1 pa3paboTOK B APYTrUX OTpa-
CIISIX 9KOHOMUKH. Pe3ynbTaToM Takoil MOJUTUKH CTANIO SIBHOE OTCTaBa-
HHE 3aI1aTHOEBPONENHCKUX ITPOU3BOJUTENIEN OT MEPEAOBBIX KOPIOPpALUI
CHIA u SAnonun B xoHue 80-x romoB XX B. HeyremurenbHbie UTOTH
HAayYHO-TEXHUUYECKOW MOJUTHUKH 3TUX JIET 3aCTABWIN MPABUTEIbCTBA
3araTHOEBPOTIEUCKUX CTPAH UCKATh HOBBIE CIIOCOOBI I MEXaHU3MBI pelle-
HUS TTPOOJIEMBI COKPAIIEHUSI TEXHOJIOTUUECKOTO OTCTaBAHUS OT MUPO-
BbIX nuaepoB HTII.
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Bbeutn mpenpuHATE HEKOTOPBIE OPTaHU3AIMOHHBIE MEPHI Ha HAIIMO-
HanbHOM ypoBHe. B ®PI' 66110 06pazoBano denepanbHOE MUHUCTEPCTBO
10 UCCTIEIOBAHUSIM U TEXHUKE. B psine Apyrux cTrpaH OTBETCTBEHHOCTH 3a
peanu3anrio HAYYHO-TEXHIHUECKOH MOJMTHUKY OblIa BO3JIOKEHA HA MUHH-
CTEpCTBa TOPTOBIIM U MPOMBIIIIIEHHOCTH. ['0cymapcTBa cioco6cTBOBAN
0’KMBJICHUIO BeHUypHOro OusHeca. Hakonen, 6onpmunHcTBO cTpaH EQC
(3a uckimouenneM OPI') ocnabunm KeCTKOCTh AaHTUMOHOTIOJIBHOTO 3aKO-
HOJIATEIIbCTBA, Pa3PEIINB HAYIHO-TEXHUIECCKYIO (“IPeIKOHKYPEHTHYIO )
KOOTIEPAIUIO MEX/Ty TPOTpAMMAaMH.

Ocoboe 3HaueHue B 3TOM CUTyallMu MPUOOPETH pa3nruHble (HOPMBI
B3aMMO/ICUCTBUS TOCYAapCTBA U YACTHOT'O OM3HECA: COBMECTHBIE roCcy1ap-
CTBEHHO-YACTHBIE MHCTUTYTHI U JTA0OPATOPHH, KOOTIEpAlHs YUEHBIX, pa3-
paboTKa COBMECTHBIX IIPOTPaMM M ITPOEKTOB, 0OMeH HHGOPMAIIMOHHBIMHU
MOTOKAMH U T. II.

B 80-x rogax B mouckax peluaroB yCKOpPEHMsI ITpoliecca TEXHOJIOTuyec-
KNX HOBOBBEJICHHI, SIBJISTIOIIIXCSI YCIIOBHEM OCYIIECTBIICHUSI CTPYKTYPHOH
TIEPECTPOMKHN HAIIMOHAIIBHBIX 9KOHOMHK M POCTa MX KOHKYPEHTOCIIOCO0-
HOCTH, NPABUTEIBCTBA BEAYIINX EBPONEHCKUX KAITMTAIUCTUYECKUX CTPaH
MIPEANPUHSUIM MEPBI M0 YCHIIEHUIO BHEAPEHUSI B MPOMBILIUIEHHOCTD pe-
3yapTaToB HUOKP rocynapcTBeHHBIX HCCIIEOBATETbCKIX OPraHU3AIIAN.

Hccnenosartenu P. Ban Tangep u I'. J)KyHH BBIIENISAIOT TPU OCHOBHBIE
MIPUYMUHBI TIEPEHOCa 3aIaTHOEBPOTEHCKON HaAYYHO-TEXHUUECKOH MMOIIH-
THUKHU Ha oOleeBponeiickuil ypoBeHb. Bo-nepBbix, k Hauany §0-x rogos
HaIlMOHAJIBHBIN HAYYHBIH U (PMHAHCOBBINA MOTEHIMAT B 3HAUYUTEIbHOU
CTENEeHM OKa3aJjicsl ucYepraHHbIM. JJIsT MOOMIN3AIUN TOTIOTHUTETBHBIX
PECYPCOB U NOJIyUEeHHSI HOY-Xay HEOOXOIMMO OBLITO Pa3BUBATH MEXKAYHa-
POIHYIO KOOTEpalHIo (ee HavYalIKl yCIEUIHO BHEAPATH JUIIb B CEpeIUHE
90-x rogoB). Bo-BTOPBIX, MPUHATEIE HA HAIMOHAJIBHOM YPOBHE ITPOTpaM-
MBI OKa3alnuch HEAP(PEKTUBHBIMU HM3-32 HEOOJBIINX Pa3MEPOB pHIHKA.
B-TpeTbux, KOHKYpEHTHBIE TTO3UITUH EBPOTIEHCKON MTPOMBIIIIIEHHOCTH (0CO-
OEHHO B MUKPO3JIEKTPOHHUKE) elie Ooee yXyIIIHINCh.

Koopaunarnus eBpomneickoit HayYHO-TEXHUYECKOH MOJTUTUKY U3 eIH-
HOTO MEXTOCyIapcTBeHHOTO IIeHTpa (coBeTa EDQC) momkHa crmocobcTBO-
BaTh OMPEJIEIIEHNIO TPUOPUTETOB, UTO ITO3BOJISET YCTPAHUTD Napalijiellb-
HBIE MCCIEIOBAHUS U Pa3pabOTKU, CYLIECTBEHHO CHU3UTDH UX CTOMMOCTD.

Bmecre ¢ TeM ecTh psii 00CTOATENBCTB, CHIKAIOIUX 3D (HEKTUBHOCTD
MEXTOCY/ITapCTBEHHOTO PEryJINPOBAHMUS U NIPETSTCTBYIONINX pealu3alun
€IUHON 3amaJHOEBPONEHCKON HayYHO-TEXHUYECKOMN MOTUTUKH.
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EBpornelickoMy 35KOHOMHUYECKOMY COOOINECTBY MMOKA HE yIajoch B
TIOJTHOM Mepe pean30BaTh IIPEUMYIIECTBA MEXTOCYIAPCTBEHHOTO PEry-
muposanus HTTII u3-3a oTcyrcrBus o0meit crpaterun pa3putus. Ocyie-
CTBJIIEMBIE B HACTOSIIIEE BPEMSI IIPOTPAMMBI U MIPOEKTHI OTPAKAIOT IO-
MIBITKY 3anagHoeBponeiickux crpan norHate CLLA u SInoHuro B oTenb-
HBIX OTpacisiX. Mexay TeM TaKoi HEKOMIUIEKCHBIN ITOJIXO/ TauT B cebe
cepbe3Hylo onacHOoCTh. CKOHLIEHTPUPOBAB BHUMAaHHE HA JIMKBUIAIIUN
“IBIpBI” B OTHOM MECTE, 3allaTHOEBPOIEHCKUE OPTaHbl YIYCKAIOT U3
BHJIa, UTO UX KOHKYPEHTHI B 3TO BPEMSI YCIIEIIHO 3aBOEBBIBAIOT PHIHKH B
HOBBIX OYpHO pa3BUBAIOIINXCS OTpacisaX. JIumepsl HAIIMOHAIBHBIX TTpa-
BUTEJIBCTB 3aI1aTHOCBPOIEHCKUX TOCYAAPCTB 3a4acTyIO CTaBIT HAILUO-
HaJIbHbIE HHTEPECHI BBIIIIE UHTEPECOB €UHOMN CTpAaTernu cCoOoOIeCTBa U B
TOM 4YMCJIE B HAYYHO-TEXHUUYECKOHN noauTuke. COBMECTHBIE ITPOEKTHI HE
YCTPAHSIIOT KOHKYPEHIIUU MEXIy UX YIACTHUKAMU, & 3HAUUT, U MOJIEP-
JKKH TIPaBUTEIBCTBOM “cBouMX” GupM. B 11e110M ke HayIHO-TEXHUICCKYIO
MOJIUTUKY TocyaapcTs EBpomnbl B 90-X roax MOKHO OLEHUTH KaK IO-
MBITKY CO3JaTh MPOYHBIN IJIaLIapM ISl MTOCIENYIOIEro PhIBKa B TeX
BHJIaX MPOU3BOJICTBA, KOTOPbIE B OIIDKaMIIMe JecaTHIIeTHs OyayT ompe-
JIEJISITh MUPOBOM 9KOHOMUYECKHUI MOTEHITNA.

[To MHEHMIO aMEPUKAHCKUX IKCIIEPTOB, (PAKTOPBI, TPUBE/IINE K TOMH-
HUPOBAHUIO KPYITHBIX (PUPM, IEHCTBYIOT B HACTOSIIEE BpeMS HE B IIOJTHON
Mepe. Bo-mepBbIx, 1ake MeIKHe KOMIIAHUU B HACTOSIIEe BPEMsI MOTYT
CPaBHUTENBHO JIETKO MOJIYYUTh (PMHAHCOBBIE PECYPCHI; BO-BTOPBIX, CIIE-
LIUAJTU3UPOBAHHBIE (PUPMBI MOTYT MIPEIOCTABUTH BCIO HEOOXOIUMYIO AJIS
MeNKuX GUpM MHPOPMAINIO; B-TPEThUX, MHOTOOTPACIEBOH KOMIIAHUU
KpaiiHe TPYIHO yJEP>KUBATHCS Ha MHOYKECTBE TOBAPHBIX PHIHKOB; B-4ET-
BEPTHIX, TPUMEHEHUE THOKUX MPOU3BOJICTBEHHBIX CUCTEM MOJIPHIBAET Tpe-
HMMYILECTBA KPYITHOT'O MPOU3BOJICTBA B OONIBIINX MHOTOOTPACIEBBIX KOM-
MAHUAX; B-TSITHIX, MHOTHE (D)YHKIIMU, BBIIIONHSIEMbIE B paMKax OOJbIION
KOMITAaHUHU (TPaHCIOPTUPOBKA, peanu3aius MpOoayKINN), HbIHE MOTYT
OBITH BBITTOJTHEHBI CIIEIIMATM3UPOBAHHBIMU KOMITAHHSIMH.

[TpenmMyiecTBaM KPYIIHBIX KOMITAHUH, CBSI3aHHBIM C ITOIyUYeHHEM “I-
(bexTa MaciTaba”, MOXKHO MTPOTUBOIIOCTABUTH MHOTOYPOBHEBOE CIIOKHOE
yIpaBleHHe, KOTOPOE MHOTA CBOIUT Ha HET 3TU MPEUMYIIIECTBA.

Menkuii 6u3HEC 1O CBOEH MpUPOIE SIBIISIETCSl 00JIee MHHOBAIIMOHHBIM
10 CPABHEHUIO C KPYIHBIM, IIOCKOJIBKY CAMO CO3JIaHHE MEITKUX (PHPM yalie
BCETO CBSI3aHO C MOMBITKON KOMMEPYECKOI'0 HCIOJIb30BAHUS KAKOT0-IN00
HoBiectBa. [Tpu 3TOM U1t MENKUX GUPM UHHOBAIIMU COTIPSIKEHBI C MEHb-
UM PUCKOM, TaK KaK BO3MOXHbBIE HEYJaUl HE MMOAPHIBAIOT KOMMEpPUEC-
KYIO PEIMyTaLMIO BCEM OCTAIbHON MPOIYKIIMU KOMITAHUH.

70



K npeumymiecTBam Menkux pupM ciieryeT OTHECTH TO, YTO OHU TPATSIT
HaMHOTO MEHbIIIE BPEMEHH Ha IPOLIeCC pa3pabOTKH HOBOTO MPOAYKTa
(B cpemueM 2,3 roga, B TO BpeMs Kak KpymHbie — 3,1). I[IpuMepHO paBHO-
LIEHHBbIE N300peTEeHNsT OOXOATCS MEITKUM (PUpMaM HAMHOTO JIEHIEeBIIEC —
B 87 THIC. IOTI., TOT/Ia KaK KPYMHBIM — B 2 MJTH JOJI. (B LIEJIOM IO CTpaHaMm
3amamHoit EBpomsr).

NHHOBaIIMOHHBIN XapaKTep MENKUX (PUPM cO3AaeT IKOHOMHYECKUE
YCIIOBUSI, B KOTOPBIX KPYITHBIM KOMIIAHUSIM HAMHOTO BBIT'OJIHEE JTNOO T10-
KynaTbh pa3pabOTaHHYIO APYTUMHU KOMIIAHUSIMU TEXHOJIOTHIO TPOU3BO/-
CTBa HOBOTO /T ce0sl BUIa TPOAYKIIMH, a HE pa3padaThIBaTh €€ CAMUM,
OO0 TOTIIOMATh MENIKYIO (prpMy-pa3paboTynKa.

[MTpakTuecku BO BCceX MHAYCTPUATIBHO PA3BUTHIX CTpaHaX, B TOM
YHciIe cTpaHax 3amaaHoil EBpoOIBI, MeIKHil HCCIeqoBaTEIbCKIH OM3HEC
(yHKIIMOHUpPYET B TaKUX (hopMax:

1) MeIKMX BHEIpEHUECKUX (BEHUYPHBIX) (GHPM, CO3qaBaeMbBIX H300pe-
TaTeISIMHU Ha CCYJIbl BEHUYPHOTO KamuTaja sl IPOMBIIUIEHHOTO OCBOE-
HUSI © KOMMEPYECKOH pearn3alui HAyYHO-TEeXHUYECKHUX JOCTIKEHUH;

2) MenKkux (pupM, OpraHU3yeMbIX IIJIs pealn3allui HayqHO-TeXHUYeC-
KUX JOCTHXEHUH, SBISIOMINXCS MOOOYHBIM PEe3yJIbTATOM BBITTOJHEHUS
nporpammHo-nieeBbix HUOKP mo KoHTpakTaM MpaBUTEILCTBEHHBIX Be-
JIOMCTB C YHUBEPCUTETaMU, MTPOMBIIIUICHHBIMH KOPITOPAIUSIMH, HETIPH-
OBUTBHBIMU WCCIIEA0BATEIILCKUMH MHCTUTYTAMHU, — TaK Ha3bIBAEMBIX
bupM-crimaO} (“OTHPBHICKOB™);

3) Menkux ¢upM chepbl OOCIYXKHWBAHUS MTPOTPAMMHO-IIEIIEBBIX
HHWOKP; MenKuX TBOPUYECKUX TPYIIT WX MPOCKTHBIX OpUTa; CIIeIHa-
JINCTOB WHJMBHUIYaTbHO BBICTYIAIONINX C UIEIMH (M300pETEHUSIMH).

OO01eif 0cOOEHHOCTHIO NEITETBHOCTH MEJIKUX HaYKOSMKHX (GUPM SIB-
JISIeTCs IPEUMYIIECTBEHHOE UX COCPEIOTOYEHHE Ha IMOCIEIHUX CTaJIMsIX
WHHOBAIIMOHHOTO IIKJIa — OPraHU3aIMH OTIBITHO-KOHCTPYKTOPCKHX pa3-
paboTok; Takue (UPMBI MPU3BAHBI OOECIIEUNBATH TEXHOJIOTHUECKYIO TO-
TOBHOCTH M3/IETHUS K TPOU3BOCTBY.

ITo creneHn KOHIEHTpAMH 3aTpaT chepa HAYIHOUN NEesTEIHHOCTH B
pa3BUTHIX cTpaHax 3amanHoil EBporsl ceifyac 3HaUNTETHLHO OTEpekKaeT
cthepy mpousBonactea. Tak, Ha momto 300 kpymHeHmux ¢pupm Bemuko-
OpuTtanum npuxoauTcs 77 % 3aTpaT Ha Hay4YHbIE UCCIIEJOBAHUS, B TOM
YHCIIe Ha JOJII0 YeThIpex Hanbomee KpymHbIX — 25,5 %.

Ecnm paccmaTpuBaTh MpOMBIIIIIEHHOCTh DpaHIUU, TO, IO JaHHBIM
Ha 1996 1., TOCTOSIHHO BeAYT Hay4dHBIC HUccienoBanus 6oiee 1500 mpen-
npustiit — 3,5 % ux obuero kommuectBa. MccnemoBaTtenbekue (GUpMbl
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COCTaBIIIOT OKOJO 5 % MPOMBITIUIEHHBIX TTPEANPHUAITHH; B KDYITHOM OU3-
Hece uX J1ons paBHA 55 %, a B MenkoM — 2 %.

HexoTopsie ncciemoBaTen 4acTo MOAYEPKUBAIOT, YTO UMEHHO Ha
MEJKHX MPEANPUSITUIX ObUIH N300pETEeHBI JIEKTPOHHAS TPYOKa s Te-
JIEBU30pa, YCTAHOBKA JIJIs1 KOHIMIIMOHUPOBAHUS BO3/yXa, TPAH3UCTOP,
MHUKCED U JTa)ke PeaKTUBHBIN ABUTaTeNb. OHAKO POIb MEIKHUX HAYKOEM-
KuX (pUpM HE CBOAUTCS TOJIBKO K MOBBIIICHUIO HAYUHO-TEXHUYECKOTO
ypOBHS Mpon3BOACTBA. OHU OKa3bIBAIOT OOJBIIIOE BIUSIHNAE HA TMHAMMNY-
HOCTb BCEH HAIIMOHAJIBHOW 9KOHOMUKHU, MHTEHCUBHOCTH €€ CTPYKTYPHOH
niepectpoiiku. [1oaTOMy rocyapcTBEHHBIE CTPYKTYPBI CTPEMSITCS OKa-
3BIBATh UM TMPSIMYIO U KOCBEHHYIO MOJACPKKY.

CucreMa rocy1apCcTBEHHOUN MOAAEPKKH UMEET €JUHYI0O OCHOBY —
cTpemiieHre K (GOpMUPOBAHUIO OIATONPHUSTHBIX HATOTOBBIX, KPEAUTHBIX
U ApYruX (pMHAHCOBBIX YCIOBUU JJISI pa3BUTUSI MEIIKUX HAYYHO-TEXHH-
YecKuXx Gupm.

Tak, B BenukoOputanum Hapsay ¢ MOAIEPKKONW NHHOBAIIMOHHBIX
MpOrpaMM KakK KPYIHBIX, TaK U METKUX GUPM (IOTAIUSIMU HA TIPOMBIIII-
JIEHHBIC W3AETHUs, KPEIUTAMH U T. T1.) CYIIECTBYET CUCTEMa CTPaXOBaHUS
3aiiMOB, KOTOpBIe OepyT Menkue pupMbl. OHa HallpaBjicHA Ha oOecreue-
HUe OAHKOBCKHUX KPEIUTOB M TaApaHTHUPYET BO3BPAT CPEAHECPOUHBIX 3aii-
MOB (B TCUCHHUE JIBYX—CEMH JICT).

3HAYNTENbHYIO YaCTh JTbIOT MEIKUI On3Hec moisrydyaet uepe3 EBpo-
MMeHCKUI MHHOBAIIMOHHBIN OaHK M EBPOIEHCKYIO YyTOBHYIO U CTATBHYIO
KOMITaHUIO, KOTOPBIE BBIAAIOT MY CIlelUalIbHble (DMKCUPOBAaHHBIE 0e3-
BO3BpaTHBIE 3aiiMbl. Hapsiy ¢ cucteMoll pernoHalbHBIX TPAHTOB U pe-
THOHAJIBHOW CEJIEKTUBHOM MOMOIIN OHU CIIOCOOCTBYIOT PAa3BUTHIO U 3a-
LIUTE MEITKOTO OM3Heca.

CucrtemMoi HAIOrooOJIOXKEHUS ISl MallbIX (UPM IIPenycCMOTPEHBI 1
CYIIECTBEHHBIE JIbTOTHl — MOHWXEHHBIE CTABKU HAIIOTOB Ha CIEIUAIb-
HBIE PAcXO/Ibl, YMEHBIIIEHHBII KOPIOPATHUBHBIN HAIIOT, OTMEHA Hajora
Ha 3aI1achl, yCKOpPEeHHAasi aMOPTU3alus U T. TI.

Bonbime Hamorosele JILIOTH UMEIOT TakXe Menkue ¢upMel B Ura-
muu. B 4acTHOCTH, ObUTM OTMEHEHBI MOIITMHBI Ha UMYIIECTBO U TOIap-
KM, a TaK)Ke HaJIOT Ha TPHOOpeTeHHbIN 10X0/1. B3umaeTcst Hajor Ha pac-
TpejieNieHue MPUOBLTH, YBEIMYEH JIMMHUT Ha JIOXO/Ibl, OCBOOOXK/ICHHBIE OT
HAJIOTOBBIX TIaTexe. Menkue (MPMBI MOTYT MOJIYUYUTH pa3pelieHne Ha
JIOTIOTHUTENIbHbIE MHBECTULIMH U YCKOPEHHYIO aMOPTHU3AIIHIO.

Bo ®pannuu cymecTByeT HAIMOHAIBHOE aTEHTCTBO IO BHEIPEHUIO
n3o06petennit (“AHBap”), KOTOpPOE KOMIICHCHPYET MEIIKHM U CPEIHUM
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MIPEINPUSITUASIM PAcXOJbl Ha BHEJAPEHHUE HOBOW TEXHUKU B TIpejeliax
25-30 % 3aTpayeHHO¥ CyMMBI U TOKpbIBaeT 10 50 % pacxomoB 3TuX
npennpustuii Ha HMOKP, cBs3aHHBIX ¢ pa3pabOTKON HOBBIX IPOIYK-
TOB U TexHoyoruii. [IpaBuUTEIHCTBO 3TOTO TOCYMapcTBa cHU3MIIO Ha 50 %
HAJIOT Ha MPUOBLUIh 3TUX MPEANPUATUHA B TEUCHUE ITEPBBIX ISITH JIET.

3.3. ®UHAHCHPOBAHME HAYYHO-TEXHMYECKOH
AEATEABHOCTH

MexyHapoaHOU cTpaTerueii BbleNeHb! ST HCTOUHUKOB (PMHAHCH-
poannst HUOKP. K 0CHOBHEIM M3 HUX CIIeyeT OTHECTH JIBa: CPEICTBA
rocyaapcTsa (rocy1apcTBeHHOE (PUHAHCUPOBAHUE) U CPEICTBA TPOMBIIII-
JeHHBIX (PUPM (4acTHOE GPMHAHCHUPOBAHHUE).

BaxxubIM pakTOpOM, ONpeAeISIONIMM YPOBEHD U JMHAMHUKY PACXOI0B
Ha HMOKP, Bo Bcex cTpanax 3anmamgHoil EBpomsI SBISIETCS X YETKOE
pasesieHue Ha [1Ba B3aUMOCBSI3aHHBIX HAIPaBIIEHUSI — COOCTBEHHO HUC-
CIIEOBaHUS U pa3paboOTKa U o0ecrieueHHue UX KOMMEPUYECKOT0 UCIIOJIb30-
BaHUA.

OaHMM U3 NIEPBBIX UMITYJIHCOB, ITOJATOJKHYBIINX TOCYIapCTBEHHOE (U~
Ha"cupoBanue HMOKP B cTpanax 3anaaHoit EBpomnsl, crana MexayHa-
poaHas KOHKYPEHIUS B 3JIEKTPOHHOM NMPOMBIIIJIEHHOCTH, B YACTHOCTH
MacCHUPOBAHHBINA 3aXBAT MUPOBBIX PEIHKOB AMEPUKAHCKMMH JIEKTPOHHBI-
MU (pupMaMu, ONUpPaBLIMMUCA Ha TOAJEPKKY rocyaapcrBa. bes rocynap-
CTBEHHOW (PMHAHCOBOI MOMOIIHU €BPOIEHCKUE AIIEKTPOHHBIE (GUPMBI HE
MOTJIU OBl YIEPKaThCS JaXKe HA COOCTBEHHBIX phIHKaX. I ocymapcTBeHHOE
(bMHAHCHPOBAHKE UCIIONB30BAIOCH IJIs1 (POPMUPOBAHHS CTPYKTYPHI 3JICK-
TPOHHO! NMPOMBIIIJICHHOCTH MYTEM MOOUIPEHNS TPUOPUTETHBIX HAIPaB-
neHui ee pa3BuTus. OUHAHCOBOE y4acTHe MPABUTENIBCTB CTpaH EBpomnsl
BBIPA3WIIOCH U B TOM, YTO B HOBBIX (pUPMax, IPOU3BOISAIIUX KOMIIBIOTEPHI
U 3NIEKTPOHHYIO TEXHUKY, TOCY/1apCTBA UMEIOT OOJIBIIYIO YACTh AKIIMH.

Bo ®pannuun B Oamxkaiiime AecITUIETHSI TOCYAapPCTBEHHbIE OObEMBbI
(uHaHCHpOBaHMs (PYyHIAMEHTAIIBHBIX ¥ TPUKIIATHBIX HCCIIEIOBAHUIMA, TPO-
BOJIMMBIX TOCYAAPCTBEHHBIMU HAyYHBIMH OPTaHU3ALMSIMU U BBICIIMMU
y4eOHBIMU 3aBEJEHUSAMH, IIOCTOSIHHO BO3pacTajiy 3a4acTyio B ymepo ¢u-
HaHCHPOBAHHIO MTPOLIECCOB BHEAPEHNUSI HOBOBBEACHNUN M MOATOTOBKHU Ha-
YUHO-TEXHUYECKUX KaJpPOB.

B BbICIINX Y4eOHBIX 3aBEJEHUSX BCEX CTPAH JOMUHUPYIOT PAcXo/Ibl HA
(yHmaMeHTanpHbIe HccneqoBanus. Tak, B [epMaHuu UX 1075 B 00IIeM
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o6beme pacxonoB o HUOKP cocrasnsier okomno 55 %, Bo @pannuu u Be-
nukooputanun — 90-95 %.

B o6mem, gois rocyaapcrBa B (PMHAHCUPOBAHUU T'PAXKTAHCKUX
HUWOKP Bo ®panuun cocrasisiet 42 %, B ®PI' — 36,5, B Benuko-
oputanuu — 26 %.

XoTs 3HaUE€HUE U COOTHOIIECHUE UCTOUHUKOB (DMHAHCUPOBAHUS IS
nposeneHnss HUOKP noctossHHO MeHsIeTCs B 3aBUCIMOCTH OT U3MEHEHUS
11eJIeil 1 OCHOBHBIX NMPUOPUTETOB HALIMOHATHLHONW HAYYHO-TEXHUYECKOU
TIOJIUTHKH, BO BceX 0€3 MCKITFOUeHHS CTpaHaxX IOCTATOYHO YETKO MpOcIe-
JKUBAETCS TEHACHIUS OIMEPEkKAOIIETO POCTA PACXOIOB YACTHBIX KOMIIa-
HUI 110 CPABHEHUIO C TOCYAAPCTBEHHBIMU ACCUTHOBAHUSIMU.

Kanuranosnoxenus yactHeix komrnannii B HUOKP u HoBOBBeneHMs
paccMaTpUBaIOTCS MU KaK “pUCKOMHBECTHIIMHU, T. €. KAIIUTAJIOBIIOXKE-
HUS B T€ MPEINPUITHS U IPOTPAMMEI, T]I€ CYIIECTBYET OOJIBIINIA IO CPaB-
HEHUIO C OOBIYHBIM CPEJHUM YPOBHEM PHUCK HEIOMOIYUYEHUS TPUOBLIHU.
OO0beM pUCKOMHBECTHIIMN B cTpaHax 3amajgHoil EBpomnbl 3HaYNTEIHLHO
Hwke, yeM B CIIA. TTo marasiM EBporrelickoii accoriualini puCKOKaIuTa-
Ja, B cTpaHax EBpormeiickoro coo0iiecTBa OTHOIIIEHUE PUCKOKAMUTaIa K
BaJOBOMY HalmoHanbHOMY npoaykty (BHII) coctaBisier B cpeqHem
0,19 %, a B CLLIA — 0,41 %. OgHako pUCKOMHBECTUPOBAHHE B Pa3HBIX
CTpaHax pa3BHUBAETCS HEpAaBHOMEpPHO — HaIpuMmep, B Benmnmkobpura-
HHUM YKa3aHHOe cooTHoIneHue cocrapiuser 0,69 %.

B crpanax 3anagHoii EBpombl CIOXUIIUCH TPU OCHOBHBIE TEHICHIIUU
pa3BUTHS HAJIOTOBOU MOJUTUKH, HAIIPABICHHON HA CTUMYJIMPOBAHIE UH-
BECTHIINI B pUCKOBBIE MPOeKThI. CTpaHsbI 1epBoii rpymisl (Benmnkobpura-
HUS) TIPEIITOYUTAIOT MOJIEPKUBATH HA HU3KOM YPOBHE CTaBKH HAJIOT000-
JIOKEHUSI KOPIIOPpAIMi U He pa3padaThiBaTh CIEIUAJIBHBIX CUCTEM HAJIO-
roBbIX cTuMyJIOB. Bropas rpynna (I'epmanust, Uranus, Ucnanust) nmeer
HU3KHWE CTABKH HAJIOTOB HAa KOPITOPAIMH U MapalijieTbHO MPOBOINUT AKTHUB-
HYIO HAJIOTOBYIO MIOIEPXKKY (hrpM aTOr0 OM3Heca. B TpeThio rpyriry BXo-
QST CTpaHbl, UMEIOIINe HAauboJIee BRICOKME CTABKU HAJIOTOB Ha KOpIIopa-
MM U TTapaJUIeIbHO CUCTEMY Pa3HOOOPa3HBIX CIEIHAIBHBIX CTUMYJIOB
PHCKOBOTO TIpeanpuHuMaTenbcTBa (PpaHius).

Oco0oro BHUMaHHUS 3aCITy)KUBAET CUCTEMA CTUMYJIMPOBAHUS WHIU-
BUIYaJIbHBIX HHBECTOPOB, co31aHHas B Benmukobputanuu. Beegennas ram
B 1983 1., cucrema Business expansion scheme ( BES) npenocTaBisieT Ha-
JIOTOBBIE CKHUJIKM MHBECTOPAM, BKJIA/IBIBAIOIINM KAaUTaI B OUIIMATbHBIC
HEKOTHPYEMBbIE aKIIUUA MOJIOABIX HHHOBAIIMOHHBIX (PUPM.
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Jlugepom 1o 06beMy M TEMITaM pOCTa UHBECTULIUN PUCKOBOTO KaIlu-
tana sBisercs Benmukoopurtanus. C Hauana 80-X rOJ0B TaM IMPHUHST PSIT
3aKOHO/IATEIbHBIX aKTOB, 00ECIIEUNBAIOIIMX HAJIOTOBBIE JIbIOThI HHBEC-
TopaM BeHUypHOTo Kanutajna. Coszmano 6onee 40 HOBBIX (POHIOB IS
MOAJIEP’KKH CPETHUX M METKUX HHHOBAIIMOHHBIX (pUpM.

Bo ®paHImy BaXHYIO POJib B MPOIIECCE TOCYIaPCTBEHHON MOIEPIKKN
PHUCKOBOTO KamuTaja UTPAloT HaIlMOHAIM3UPOBaHHBIC OaHKH, “O0me-
CTBO IO (PMHAHCHPOBAHUIO HOBOBBEICHUI ~, CIieIuaIn3upoBanHas (“BTo-
pas”) oupixka.

3.4. MHHOBALIMOHHAA AEATEABHOCTb
B YKPAMHE — CT10COb TTPEOAOAEHUA
KPHU3MCA

NHHOBanMOHHAS ACSITENBHOCTh HANPSIMYIO CBSI3aHA C YIPaBICHUEM
U3MEHEHUSIMH, BBI3BAHHBIMU IEPEX0JOM K PBIHKY, KPU3UCOM B pa3iny-
HBIX OTPACIISIX IPOU3BOJICTBA U KOPIOPALUAX, & TAKKE POCTOM MEPCIEK-
THUBHBIX U OBICTPO PA3BUBAIOLIUXCS TPOU3BOACTB.

B Ykpaune npakTH4ecKH OTCYTCTBYET B3BEIIEHHAs! HHBECTUIIMOHHAS
TIOJIUTHKA TOCYJapCTBa, KOTOPasi CTUMYJIMpoBajia Obl pa3BUTHE IIPOMBIIII-
JIGHHOTO Mpoun3BoAcTBa. CHIKeHNE 00heMOB MHBECTUIIUN B HAIIMOHAIIb-
HYI0 9KOHOMHUKY 3a 1992-1996 rr. coctaBuno noutu 70 %. be3 mpsambix
peasbHBIX KaMUTAIbHBIX BIOXKEHUH B MPOU3BOACTBO CTAHOBUTCS] HEBO3-
MOXHBIM U 3(p(heKTUBHOE Pa3BUTHE HHHOBAIIMOHHOTO IIPOLIECCa — OCHO-
BBI 03/I0POBJIEHUSI 5)KOHOMUKH, 0OeCIeUeHHsI €€ KOHKYPEHTOCIIOCOOHOCTH.

B 1996 r. Ha TexHMUYECKOE MEPEBOOPYKEHNE U PEKOHCTPYKLMIO J1eH-
CTBYIOIIUX MPEANPUATUN HATIPABIEHO Bcero 45 % (pakTuueckoil CyMMbl
BCEX KaIMTAJIOBIOKeHUH. I1pu 3TOM M3-3a OTCYTCTBHUS YETKOM MpPOTpam-
MBI HHHOBAIIMOHHOT'O, TEXHUUYECKOTO, a CJIEI0BATENIbHO, U 3KOHOMUYECKO-
r0 Pa3BUTHS MPOMBIIIJICHHOCTH, HEAOCTATOYHOTO (PMHAHCUPOBAHUS Ha-
YUHO-UCCIIEI0OBATEIBCKUX PAOOT TEXHUUECKUI ypoBeHb TOIbKO 1 % 13 635
CO3JJAaHHBIX B YKpauHE 32 MOCIEIHNE TObl 00pa3I[0B HOBBIX BUJIOB Ma-
LIMH U 000PYI0BAHUS BBILIE 10 CPABHEHUIO C JIYUITMMH OTEYECTBEHHBIMU
u 3apyoexxHpiMu aHaoramu. B 1997 r. Ha Hay4yHbIe UCCIIeOBAHUS B YK-
pauHe Ob1JI0 BBIIENEHO Beero 1,4 mupa noi., Torga kak B ['epmanun —
22,5 mupa goi1. J1osst BaloBOro BHYTPEHHETO MTPOJIyKTa Ha (PMHAHCUPOBA-
Hue Hayku B YkpauHne B 1997 r. cocrasmisuia 0,7 %, B TO BpeMsi Kak B cTpa-
Hax EBponbr — 2-4 %, a B CLLIA — 67 %.
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B mocnennee BpeMsi B YKpanHe HAMETUIACH TEHJICHIUS K Pa3BUTHIO
MAaJTbIX TPEAIPUITHIA, TSI KOTOPBIX XapaKTepHa Topasno 6oibiinas ruo-
KOCTh MO CPABHEHHIO C KPYIHBIMH (XOTS U BEPOSTHOCTh PA30PUTHCS Y
HUX TOXE HAMHOTO BbIle). Ha mojiepxky HHHOBAIIMOHHBIX IIPOIIECCOB
CTaJIM HAMPABIISITHCS CPEJCTBA KOMMEPUECKUX M (PMHAHCOBBIX CTPYKTYD,
CpEJICTBa U TPAHTHI OT 3apyOeKHBIX U YKPAUHCKUX OJIATOTBOPUTEIBHBIX
(donmoB. TakuMm 06pa3oM, IPOUCXOJUT HEKOTOPAsi TpaHCHOPMAIIHS CUC-
TeMbI (PUHAHCUPOBAHUS.

M3MeHeHre CTPYKTYPBI U XapaKTepa TeXHOJOTHIECKIX CBSI3ei MpeIo-
JIaraet, B CBOIO OUYepe/lb, PA3BUTHE MEXKTYHAPOIHOM KOOTIepaIliK YKPANH-
CKUX CYObEKTOB MHHOBAIIMOHHOM JIEATEILHOCTH. DTOMY CIIOCOOCTBOBAIIN
pasphIB CBSI3ed C TPAIUIIMOHHBIMU MAPTHEPAMH U MOSIBICHHE HOBBIX BO3-
MOXHOCTEH, TIpexk/ie BCcero 6yarogapsi OTKPHITUIO TPAHMIL U CHUKEHUIO
YPOBHS CEKPETHOCTH B OTEUECTBCHHOI MHHOBAIIMOHHOM cdepe.

Maurelii ”THHOBAITMOHHBIN OM3HEC MOXET 3PPEKTUBHO pabOTATh TOIb-
KO B YCIIOBHUSX XOPOIIO HATAXKEHHON WHPPACTPYKTYPHI IIepeadn TeXHO-
JIOTHH (B3aUMOJICHCTBUS MEXKIY PA3IUUHBIMHU CEKTOPAMH HAYKU, HAYKOH
Y MPOU3BOJICTBOM, IIEHTPOM M TIeprU(epren) U CUCTEMbl KOMMYHUKAIIMHA.
OpHako Takas CHCTEeMa He CO3/laHa, M JIaXe Te ee Hayaya, KOTopble ObUTH
3JI0KEHBI B JIONIEPECTPOCUHBIN TIEPUOJT, MPAKTHUCCKH JTUKBUIUPOBAHBDI.
Hanpumep, koMmbroTepHbIe 6a3bl TAHHBIX, COJICPKAIINE HHPOPMAIHIO O
MyOIUKAIMSIX, TIEPEBE/ICHBI B OOJIBINIMHCTBE OUOIMOTEK HA KOMMEPYECKYIO
OCHOBY M JIOCTYITHBI TOJIBKO OIpENeNICHHOMY Kpyry nojib3oBatenei. I1o-
3TOMY CErOJIHS OYEHb BAXHO, BO-TIEPBBIX, CO3/IaHKe Oa3bl TAHHBIX O UMe-
FOIIUXCS pa3paboTKax U CIpoce Ha HUX; BO-BTOPBIX, OKA3aHUE MTOMOIIHU B
pacnpocTpaHeHUH TaKoi nHGOpMAIIUH (B IIEPBYIO OUepellb PETHOHAM).

Heo6xoauMbl KOCBEHHBIE MEPBI MOOIIPEHUSI TOCYIapPCTBOM HAYYHO-
TEXHUUYECKOMN IESITEIPHOCTH U YCKOPEHHSI WHHOBAIIMOHHOTO IUKJIA, B Yac-
THOCTU HAJIOTOBbIE JIbTOThI TTPOU3BOTUTENSAM MPOIYKIMHM U IKCIIOPTHBIC
JBLLOTHI JUTS IPEATNPUITUN, PEATU3YIOIIMX TOTOBBIE BHICOKOTEXHOJIOTHY-
HBIE U3/IeNus. 3apyOekKHbIE CTPAHBI MPOSIBIISIOT CYIIECTBEHHBIN HHTEPEC K
WHHOBAIMSIM U MPOJIYKIIMU 3THX HAYKOEMKHUX OTpaciel, 00yCIIOBICHHBIN
pszioM GakTOpPOB:

1) 1IEHOBBIM, MOCKOJIBKY YKPAMHCKHUE TEXHOJIOTHH, TEXHUKA H BBICO-
KOKBaITM(UIIUPOBAHHBINA TPY/I JICNIEBIIC aHATOTHYHBIX 3aPYOCIKHBIX;

2) CyOBEKTHBHBIM: 3PYIAUIUS HAIIMX CIEIUATUCTOB OTHOCUTEIBHO
MEXIYHAPOIHBIX IOPUAMUECKUX TTpoLeayp ohopMIIeHUS TpaB COOCTBEH-
HOCTH, OCHOB BBICOKOTEXHOJIOTHYECKOTO MEHE/KMEHTA M MapKETUHTa
HeBbIcOKa. K ToMy ke, YKpauHCKUe MPeANpPUITUs, OOPIOIIIECcs 3a PhIH-
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KU COBITA, a4 3a4acCTyIO U 3a CHIOMUHYTHYIO IPUOBLUIb, HE HAYUYHMIIUCH OIle-
HUBATh MPEACTOSIIYIO CAEIKY CO CTPATErnYECKUX MTO3UIIUN;

3) TEeXHOJOrHYECKHM, TaK KaK MHOTHE Pa3pabOTKH YHUKAIIbHbBI, KBa-
nudUKAIKMS HAIIKUX YYEHBIX U MPAKTUKOB JOCTATOYHO BBICOKA, HUMEIOTCS
oueHb 3(pPeKTUBHBIE TEXHOJIOTHH CO3aHUS TPATULIUOHHON MPOAYKIIIH.

B 3akiroueHue cieayerT OTMETUTD, YTO, HECMOTPS Ha TPYIHOCTHU, UH-
HOBalMOHHAast chepa YKparuHbI COXPAHSET KU3HECITTOCOOHOCTh U TEHIECH-
LMK K Pa3BUTHIO. DTOMY CIIOCOOCTBYIOT KaK PbIHOYHBIE, TAK U JIEMOH-
cTpaTuBHBIE phluard. OQHAKO POJIb FOCYAaPCTBA B 3TOM IIpollecce A0JI-
’KHa OBITH OOJIee 3HAUNTEIIHbHOM.

Bonpocbl AA CAMONPOBEPKM

1. Yro Takoe NHHOBALIMOHHBINH MEHEIKMEHT ?
CyIHOCTbh MO/IEIM HHHOBAI[MOHHOIO IIpoliecca B cTpaHax 3anagHoil EBpomnsl.

3. Poub rocygapcrBa M 4aCTHOrO OU3Heca B MHHOBALIMOHHOM IIpOliecce B CTpaHax
3anagHoit EBponsl.

4. OcobeHHOCTH (PMHAHCHPOBAHUS HAYYHO-TEXHHUUYECKO AEATEIBHOCTH.



PA3AEA 4

NMPAKTUYECKUM ONMDbIT
MEXAYHAPOAHOTO
MEHEAJKMEHTA

4.1. MEHEACKMEHT CLUIA

OOwag KoHUenuuss MeHeAKMeHTa

B nmepenoBsix ¢pupmax CHIA B mocnenHue rogsl MoJaydnsa pacipo-
CTpaHeHNe KOHLENIHUS “TIPOU3BOICTBEHHOM AeMokpaTin” — (QOpMBI co-
yuyacTus, Aaronieid paboTHUKAaM BCEX YPOBHEH OpraHu3aliy MpaBo yda-
CTBOBATh B PELICHUX, 3aTPATUBAIOLIUX UX UHTEPECHl. BBIAEIAIOT UeThIpe
THUIIA KCIIEPUMEHTOB I10 IPUBJIEUEHUIO pa0OUNX K YIPABICHUIO: Ha LIEX0-
BOM ypOBHe, Yepe3 paboune COBEThI, IPOrpaMMy y4acTus B IPUObUISX, Jie-
JIETUPOBAHUE MTPEACTABUTENEH PAOOUYKX B COBET AUPEKTOPOB KOPIIOPAIIH
(aro sBnsercst B CHIA peauaiiium uckiodenueMm). He nmocnenHioo ponb
UTPAIOT U METOABI COMOTEXHUUECKOTO IIAHMPOBAHUS, CTABAIIETO CBOCH
LIeJIBIO0 UHTErPALMIO IICUXOJIOTNYECKUX U COLMAJIBHBIX HYXI paboyux c
BHEJPEHUEM HOBOM TEXHOJIOTUH, YTO BBIPA3UIIOCh, B HACTHOCTH, B pac-
MIPOCTPAHEHUHU TIOJyaBTOHOMHBIX OpUraj, Kpy’KKOB KOHTPOJIS KauecTBa
(mo simoHckoMy mpumepy). IlpeanpuHuMaeMple mAard MO0 4YacTUUHOMY
YCTPAHEHUIO OTUYKJCHUS JIFOJIel TpyAa OT COOCTBEHHOCTH (ITOCPEICTBOM
CHCTEMBI pacIpe/e]IeHns] aKIHii) ¥ OT BIACTH (ITyTeM BHEAPEHHSI HEKOTO-
PBIX (hOpM caMOyIpaBJIeHUs) OTKPBIBAIOT IIPOCTOP AJI PA3BUTUS TBOD-
YeCcKOTo IOTEHLMAaNIa U CAMOCO3HaHUA PaOOTHUKOB, JAIOT OLIYTUMBIH
skoHoMmuueckuit adext. Ho 3To conmpoBoxaaerca nepexiagplBaHUEM
Ha paOOTHUKOB HAPAY C HCIIOJIHUTEIIBCKUM TPYAOM HaubOJIee TPy 10eM-
KUX U PYTUHHBIX QYHKIMI Tpyaa pacnopsAUTEeNbCKOTO (KOHTPOIS 3a
KayeCTBOM MPOAYKIUHU, COCTOSTHUEM TPYIOBOU TUCUUILIUHBI U T. II.).
BMmecte ¢ TeM “IponM3BOACTBEHHAS AEMOKPATHS CIIOCOOCTBYET pacIpoc-
TPaHEHUIO STAIMTAPUCTCKUX HACTPOSHUN Cpey TPYIALIUXCs, Y KOTOPBIX
CTpeMJIEHUE BCAYECKU U30€KaTh PUCKA, CBOMCTBEHHOE COOCTBEHHUKAM
KOMITAaHUH, BXOJIUT B IIPOTUBOPEUHE C IIPUHIIUIIOM €IMHOHAYAIIMS Ha TPO-
W3BOJICTBE U UMIIEPATUBAMU KOMMepueckoii adextuBHocTH [7; 20; 26].
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B TeueHue onpeeieHHOTO BpeMeHH CepPhe3HON MpoOIeMOl, KoTopas
MPEJICTABIISIA YIPO3Y KOHKYPEHTOCIOCOOHOCTH MpoMbIiieHHocTH CIITA
B 1IEJIOM, OBLIO CTpEMJICHHE U3BJIEKATh KPATKOCPOUYHYIO MPHOBLTH. [1o-
CKOJIBKY aKIIMU BCe OOJIBIIEro YKCIa aMePHKAHCKUX KOMIIAHUH OKa3bIBa-
JIUCh B MHBECTHLIMOHHBIX MOPTGEAX B3aUMHBIX U IMEHCHOHHBIX (OHIOB,
[JIaBbl UCIIOJHUTEIIBHBIX OPTaHOB 3THX KOMIIAHHUH MOMAATN MO YCHITH-
Barolleecs JaBJICHUE MO MOBOJY MOBBINICHUS MPUOBIIN Ha BIOKEHHBIN
KanmuTait. ITo ObLIO CIIEJICTBUEM KOHKYPEHIIMU B OOJIACTH MPHUBJICUCHUS
HWHBECTOPOB U3 MHBECTUIIMOHHBIX GoHI0B. [To3TOMY ompesenstoiiee 3Ha-
YEeHUE CTaJH UMETh HE JIOJITOCPOYHbIE XO3SHCTBEHHBIC PE3YJIbTATHI (Ha-
mpumep, 3a 10-1eTHHI mepruo), a KpaTKOCPOUHBIE (3a 3—6 MeCSIIEB).

Taxkas “OmM30pyKoCTh” OKa3zajach ropas3mao MEHbBIIEH mpoOIeMot Tt
(bUpM, HAXOAIIUXCS B OJHUX PYKaX WM GUHAHCUPYEMBIX MIPEXKIIEC BCETO
3a CueT 3aliMOB U BBIMyCKa obnuranuii. UM nmpuxoannocs 6ecrioKOUThCs
JIUINB O BBITUIATE MPOIIEHTOB IO 3aiiMaM, a He 00 YpOBHE JOXOJHOCTH UH-
BECTUPOBAHHOTO KamuTtana. [103TOMy OHM UCIBITHIBAIN 3HAUUTEIBHO
MEHbIIIee TABJICHHUE B OTHOIICHUM YBETUYEHUS TeKYIIeH MPpUObIIN U MOT-
JIU CKOHIIEHTPUPOBATH YCHITUS HA IOCTHKEHHH JIOJITOBPEMEHHOTO POCTA
3aBOEBAHUU PHIHOYHOM JTOJIH.

Bce Gosbliiee Ynciao pyKOBOIUTENEH aMEPUKAHCKMX KOMITAHWIA TTPH-
XOJIUIIO K 3aKJIIOUYEHUIO, YTO €CIU MPOU3BOJACTBEHHOE MOIPA3/ICICHIE
HCTBITBIBACT TPYAHOCTH, TO €r0 MPOIIE MPOJAATh I 3aKPBITh, YEM Tpa-
TUTh CPEJCTBA Ha 030poBieHue. [10J00HbIe COOOpAKEHUS MTPUBEIU K
CYIIECTBEHHOW JIEMHTYCTPUATM3AIUN U PECTPYKTYPU3AIUN SKOHOMHKHU.
Bo MHOTHX clTydasix MOMBITKH MAKCUMU3UPOBATH KPATKOCPOUYHYIO ITPH-
OBLIb CO3JIaBAU YIPO3y KU3HECTOCOOHOCTU KOMIIAHUHU B JIOJTOCPOY-
HOM TepHo/Ie.

Hamnpumep, Hbr0-HiopKCcKUit MeHemkep “American Telephone and Tele-
graph” mopa3sui BbICIIIee PYKOBOJCTBO KOMITAHUH OBICTPBIM M BIIEYATIISI-
FOLIUM YBEJIMUEHUEM YPOBHSI JOXOJHOCTH M MPpUOBLITH. Beckope oH ObLT
MepeBezieH Ha 6oJiee BRICOKUI MOCT HAlMOHAJIbHOTO MacmTaba. Ho ero
MPEEeMHUK CTOJIKHYJICSI C CUTYaIlMel, rpo3siieil pa3pyuTeTbHbIMU T0-
clencTBUAME s TeneonHoi cetn Hpro-Mopka. AGOHEHTHI, HaX01s-
yecss BHe TOPOJia, He MOTJIU IO3BOHUTBCS 1O CBOUX KOHTPAreHTOB B
Hrro-HMopke B TeueHne paboyero JHs, B Fopoje NPaKTHIECKH HEBO3MOK-
HO OBLIO HAWTH MCIPaBHBIN TeledoH-aBTOMAT. OOBSICHEHNE 0Ka3aI0Ch
MPOCTHIM: “YCIEIIHO JeHCTBOBABIINN" MPEIIIECTBEHHUK MTPOCTO OTKA-
3aJICs OT BCEX BHJIOB PEMOHTHBIX pabOT, KPOME CaMbIX BaXKHBIX, PABHO
KaK U OT KAUTAIOBIOXKEHUIA.
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Hauboap1ryio BEITOIY OT TAKOW KPaTKOCPOYHOU ITOJIMTUKU aMEpH-
KaHCKHUX (PUPM ITOJIYUFIIH STTOHCKUE KOMIIAHWH, (PUHAHCHPYEMbIE CBOU-
MM MaTepHHCKHUMHU OaHKaMH (BO BCIKOM CIIydae, BIUIOTH JO HEIaBHETO
3KOHOMMYECKOTO craja B SImoHWN, KOTJa HEKOTOPhIE KOMITAHUH CTOJIK-
HYJIUCBH C TPYIHOCTSAMH IIPH BBITUIATE MTPOLICHTOB 11O MOJYYCHHBIM Kpe-
nutaMm). C TEUCHHEM BPEMEHHM HEKOTOPBIC aMEPHUKAHCKHE KOPITOPAIINH,
0COOCHHO TP aBTOMOOWMIIBHBIX THTaHTa U IMMPOU3BOAUTEIIN KOMITBIOTEP-
HBIX UHIIOB, PEIIVIIM UTHOPUPOBATH JaBJCHHUE HA CBOM aKTHBHI U TEpe-
OPUEHTUPOBATHCS HA PACIIUPEHUE CBOCH PHIHOYHON IOJIM U JOJITOBPE-
MEHHYIO TIOJIUTUKY (ITpUYeM JTake peITUTeIbHEe, YeM SITOHIIB).

YTo ke BBI3BAIO CTOJIb CYIICCTBEHHYIO ITOJIBMKKY B ITOBEACHUU Me-
HemkepoB? HecOMHEHHO, CBOIO POJIb CHITPATM MHOTHE (PaKTOPBI, HO pe-
IMAIOMIUM OKa3ajlach 3aMHTEPECOBAHHOCTh aMEPUKAHCKUX MEHEIKEPOB
B OIIIMOHAX, JaBABIIINX UM ITPAaBO MPUOOPETATh AKIIMH CBOCH KOMITAHUHU
co ckunkoi. ITockonmbky 3¢ GeKT ONMIUOHOB MPOSBIISETCS TOJIBKO Yepe3
HECKOJTBKO JIET, TO, UCITOJIb3YS MO00HBIC (PMHAHCOBBIC CTUMYJIBI, KOPIIO-
paIy MOCTENIEHHO 3aCTaBIISI CBOMX MEHEIKEPOB (DOKYCHPOBATH BHH-
MaHHE Ha MaKCUMHU3AIUH Pe3yIbTATOB KOPIOPATUBHOM MEITEITLHOCTH
Ha TOJbI BIlepeld, a He Ha Okaimmme Mecsanpl. JIydmmii crnocob rapas-
THPOBATh B OyAYIIEM POCT CTOMMOCTH aKIIMH KOMITAHUH U OIMIIHOHOB,
HaXOISIINXCS B pyKaX MEHEIKEPOB, — 3TO MOJIYICHUE BHICOKOU IMPUOBI-
mu B 10-etHE# mepcriektuBe. [1pn 3TOM, OQHAKO, IPUXOTUTCS OTKA3BI-
BaThCS OT BBICOKOW HOPMBI KPaTKOCPOUHOM PHUOBLIH.

KoHeuHO, IMpakTHKa OMIIMOHOB HE HOBA, HO B ITOCIIEIHEE BpeMsl Ha-
OmromaeTcs TSHACHITUS K BEIITYCKY MX Ha OoJiee KOpOTKH nepuond. boiee
TOTO, €CJTH BpeMs OOpaIleHHs OIIIMOHOB PpacTATUBAETCS OOJIBIIIC UeM Ha
10 yet, TO HET TapaHTHUH, YTO TOT WM MHOU MEHEIKEP CMOXKET MPOTHU-
BOCTOSITh IIOCTOSTHHOMY CTPEMJICHUIO K MaKCUMH3AIIUH ITPUOBIIH B TEKY-
meM kBapTajie. TeM He MeHee, 00JIee 4acToe HCITOJIb30BAHUE TOJATOCPOY-
HBIX CTUMYJIOB ¥ YIUIMHEHHE CPOKOB OOpaIleHUs OMITHOHOB IMPUBEITH K
TOMY, YTO BCE OOJIbIIIee YUCIO MEHEIKEPOB MEHSCT BPEMEHHBIC paMKHU
cBoeil opueHTauuu. Tak, aBUALIMOHHBIA TUT'AHT — KOMIaHus bouHr cra-
JIa UCIIOJIB30BaTh (hbIOYCPCHI HA CBOM aKIIMH IS IOBBIIICHUS 3alHTEPE-
COBAaHHOCTH HEYMPaBJICHUECKOTO MepCcoHalla B JOJITOCPOUHON paboTe.
ITpenmonaraercs, 9To 3TO MOOYIUT COTPYTHUKOB SKOHOMHUTD Ha M3IEPK-
Kax ¥ BHOCHUTD IPEIJIOKEHHS, CIIOCOOCTBYIOIINE POCTY 00BheMa MPOU3-
BOJICTBA U TTOBBIIICHUIO MTPOU3BOIUTEIIBHOCTH.

B HacTosIIee BpeMsl opUeHTalMs Ha MCIOJIb30BaHUE aKIU KoMITa-
HUH B Ka4eCTBE CTHMYJa paclpoCTpaHsIeTCS HE TOJBKO HAa HaeMHBIN
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TIEpCOHAT U MEHEIKEPOB KOMITAHUH: TUPEKTOpa MHOTHX OAHKOB ITOITY-
HarT 3apiuiaTy HE HAJIMYHBIMU, a aKIIUAMU Oanka. Mcnonp3oBaHue ax-
LM B Ka4ecTBe CTUMYJa 0ojiee yeM uTo-Tubo Apyroe oOBACHSIET yCrex
CIIA B npoBeeHNH AOJITOCPOYHBIX TEXHOJIOTHYECKMX NHHOBaui. Oc-
HOBHAsl Macca HOBBIX COCTOSIHUN B CTPAHE CO3/IA€TCSl CETOJIHSI MEHEKe-
paMu, KOTOpPbIE OCBAUBAIOT HOBYIO IIPOAYKIUIO UJIA HOBBII IIPOU3BOJ-
CTBEHHBIN Mpollecc U MyOINYHO pa3MeIlaloT aKIUU CBOUX MPEAIpHUs-
Ttrii. EcTecTBEHHO, YTO 3HAYUTETHHOE YHCIIO aKIIUH OHHM OCTaBIISIOT cebe,
1 3TO COCTAaBIISIET ICTOYHUK X OOTraTcTBa.

B CILLIA npakTuka MmocieIHero BpeMeHH ImoKasala, YTo HU OJHY IJ10-
OallbHYIO UJICI0 HE YAAETCS peau30BaTh 0€3 COOTBETCTBYIOIINX HABBI-
KOB MeHekepoB. OT COBPEMEHHOTO MeHeKepa Bce OOIbIe U OOoJIbIe
TpeOyeTcs rimodaabHOE BHeHHE MTpobiteM. CTpaTeruu, KakKuMH OBl BCe-
O6’I)CMJIIOHII/IMI/I OHHN HHN 6I)IJ'II/I, MOTYT HE€ BOIUIOTUTBHCA B XHU3Hb JO TEX
Iop, MoxKa pyKOBOJUTEIN BBICIINX ypOBHefI KOMITAHUU HE B3IJIAHYT I10-
HOBOMY Ha CBOW O0SI3aHHOCTH.

I'moGanpHOE BuaeHNE TPeOyeT MPUHIIMIIHAIIPHO HHOTO HalpaBsJe-
HHSA MBICJIIN ITO CPABHEHUIO C MPECAMECTBYIOIIMMHU ITOAXO0JaMU (CM. mona-
pazmen 1.5).

PaCCMOTpI/IM ITIOBCACHYCCKHUE ACIICKTHI ACATCIbHOCT MEXKHAITMOHAJIb-
HBIX 1 MHOTOHAIIMOHAJBHBIX MEHE)KEPOB, OIPEIEIIIONNe UX CIOCO0-
HOCTh (YHKIIMOHMPOBATH B HECKOIBKHX cTpaHax. s MeHemkepa, 1uin-
TeJIbHOE BpeMs paboTaromero B Kakoi-mubo 3apyOexHON cTpaHe, upes-
BBIYAIfHO Ba)XHO 3HAHUE OCOOEHHOCTEH €€ KyJIbTYyphl, TpaBUi ITOBEICHUS
Ha TeperoBopax, a Takke S3bIKa CTpaHbl MpeObiBaHus. Takue HaBBIKU
00s13aTeNBHBI TSI CIIEIUATMCTOB MEX/TyHAPOAHOTO YPOBHS, HO a0COIOT-
HO HEJIOCTATOYHBI JyIsi pabOThI BO BCEMUPHOM (IJI00AILHOM) MacIiTade.

YtoObI mproOpecTH 3TU HABBIKHU, TTI00ATBHOMY MEHEKEPY IIPUIILIOCH
OBI TOOBIBATH BO BCEX CTPAHAX U U3YUHTH BCE CYIIECTBYIOIINE OObIYaN 1
SI36IKM. BMecTO 3TOTO ri100aibHOE MBIIUIEHUE ITPEAIoIaraeT Hallnune
OTIpe/IeIEHHBIX OCHOBHBIX HABBIKOB Pa0OTHI HA MUPOBOM phIHKE, (hop-
MUPOBAHHE KOTOPBIX 3aBUCUT OT CIIOCOOHOCTH IepeMeliaTh OM3HEC Ha
HOBBIE TEPPUTOPUN O€3 HEMOCPEICTBEHHOTO OMBITA PaOOTHI HA KAXKIOH
13 HUX. 3HAHUE SI3BIKA CTPAHBI-KOHTPATEHTa, KOTOPOE paHee ObLIO OTIIH-
YUTEIbHONW OCOOEHHOCTHIO PYKOBOJUTEIS, paOOTAIONIETO HA MEXIyHa-
POIHOM pBIHKE, ceiiuac HeoOs3aTeNnbHO. JloCTaTOYHO 3HATH AHTITUHCKUH
SI3bIK, YK€ CTaBIIUN BCEMHPHBIM SI3IKOM OM3HECA, U MOXHO YCIIEITHO
paboTaTh MPaKTUYECKH B JTIO00H TOYKE 3eMHOTO IIapa.
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['mo6anbHBIE CTPATETHH COJCPKAT HOBBIE KOHIICTITYAIbHBIC JJIEMEH-
ThI, KOTOPbIC He OBbLIN CBOWCTBEHHBI HAIIMOHATHLHOMY, MEKHAIMOHAITb-
HOMY U MHOTOHAIMOHAIPHOMY MBIIIIJICHHIO.

s TOro 4To6BI MBICTUTH II100aJIBHO, HEJOCTATOUYHO BJIAJIETh TJIO-
OaJIbHBIM BUICHUEM M YMETh IIPUMEHSTh HOBBIE CTPATEIMYECKUE TOHSTHUS.
OueHb Ba)XHO, YTOOBI TIIOOATBHBIC MEHEKEPhI 00padaThIBaIN HMEIOIITY-
F0csl THOPMAIIIO HA OCHOBE HOBBIX MMPUHIIMITOB. TpeboBaHMsS KOHKYPEH-
MU He TIO3BOJIAIOT (pUpMaM MACCUBHO kJIaTh OKOHYAHUS TII00AIN3aINN
WX PBIHKOB. [JT06QJIBHO MBICIAIIMIA MEHEIKep J0KEH ObITh TOTOB K IO-
CIIEIOBATENIPHON YACTUYHOM TTTOOAN3AIMH CTPATETUH JESITETbHOCTH Ha
Pa3HOPOJHBIX PBIHKAX, T. €. K TJI00aIM3aI[ii, HECMOTPSI Ha COXpaHs-
FOIIUECS pA3ITUYHS.

TpaauioHHO paGOTHUKU MHOTHUX MEXIYHAPOIHBIX (UPM ITpHOOpe-
TaJIl HABBIKW YIPABIICHUS B 3apyOCKHBIX KOMaHIUpoBKax. Takue Ko-
MaHJUPOBKH, YACTO JJTUBIIUECS HECKOIBKO JIET, OBLIH MPEANOCHLUTKAMU
JATTbHEHIIEro MPOJIBIKEHHUSI IO CITyKOe, 0COOEHHO B eBpOIEHCKUX (hup-
Max, ¥ B MEHBIIEH CTENeHN B AMEPUKAHCKUX U SITTOHCKUX KOMIAHHMSIX.
KomannupoBku 3¢GeKTHBHO CITOCOOCTBOBATIN PAa3BUTHIO HABBIKOB, Tpe-
Oyromuxcs JUisi paboThl HA MEXIYHAPOJHOM YPOBHE, B YACTHOCTH H3Y-
YEHUIO S3bIKA U MPOBEICHUIO MEXTyHAPOHBIX TIeperoBopoB. Ho 3T Ha-
BBIKM HEIOCTATOYHBI JIJIs TOCTHXKEHUS TI100aTbHOTO BUACHUA. MHOTHE
OTIBITHBIC B MEXYHAPOIHOU chepe PYKOBOIUTEIN TAK U HE HAYUMIIUCH
ri100aJbHO MBICITHTH. 3HAYUTEIBHYIO OO TPpeOYyEeMBIX II100aIbHOMY
MBIIIIJICHUIO 3JIEMEHTOB COCTABIISIOT MO3HABATEIbHBIC, AHATUTHYECKHE,
(baxTUYeCcKHe U KOHICNITyaIbHbIC HABBIKU. FIMU OBJANETh Jierue, ueM
TEMH, KOTOPbIE OTHOCSITCS K TTOBEICHUECCKUM, MTO3UIIMOHHBIM, T. €. TIPH-
CYIIM XapaKTepy JTUUYHOCTH.

Benyuive HHCTUTYTHI MO MOAroTOBKe MeHemkepoB B CLIIA umerot
Xopoliyro 6a3y I TOro, YTOOBI BIUATH HA MPOIIECC PA3BUTHS TT100aITb-
HOTO MbIIUTeHUs. [IporpaMMbl 00yYEeHUST MEHEIKEPOB MO3BOJISIOT JTOC-
TUTHYTh JOCTATOYHOTO 3((eKTa 32 HeIeIH, TOr/Ia KaK TPaJIullnOHHbIC
3apyOekHbIe KOMaHAMPOBKH ANATCS Tolbl. [Ipu aToM 1ienecoobpasHee
pa3BUBATh Cpasy INI0OATLHOE MBIIJICHUE, MUHYS JUTUTEIbHBIA MPOLIECC
(hbopMHUPOBaHUS HABBIKOB HAIIMOHAILHOTO ¥ MHOTOHAIIMOHAIIBHOTO Me-
HEJDKMEHTA.

Ceifuac mpeycrneBaronye aMepruKaHCKUE MEHEKEePbl CYUTAIOT, UTO
TOJIBKO T€ (PUPMBI, KOTOPBIE MEPBBIMU 0OecredaT cedsi r1o0aTbHO MBICIIS-
[MMH CIIEIUATMCTAMU, CMOTYT TOOUTBCS yCIeXa M 3HAUUTEITbHOTO KOHKY-
PEHTHOTO MPEUMYILECTBA B OJIMKANIIIHIE TOJTBI.
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MeHeAKMeHT amepuKaHCKUX TPaHCHAUMOHAABHbIX
KOMMAaHUM

O} dekTHBHOCTS MPON3BOACTBEHHOM M KOMMEPUECKOU AEATEIIbHOCTH
aMEPUKAaHCKUX TpaHCHanuoHanbHbIX KoMnanuii (THK), 3anumaromux mo
KOJIMYECTBY IIEPBOE MECTO CPEIU JIECSITH KPYIMHEHIINX MEXIYHapOIHBIX
KOMIaHu#, 0a3upyeTcst Ha MPEUMYIIECTBAX ONTUMAIbHOTO MECTOPACIIO-
JIOKEHUS UX MPENNpUATUN Ha BceX KOHTMHEHTAX Halllel IUTaHeThl, Ha 6o-
raThIX IPUPOIHBIX PECypcax U OMBITE MEKIYHAPOJAHOIO MEHEIKMEHTA.

OcHOBHBIE OCOOEHHOCTH aMEPUKAHCKOTO MEHEI)KMEHTA 3aKJII0UAIOTCS
B IIPEOCTABIIEHUH OOJIBIIIEH CAMOCTOSTEILHOCTH 3apyOexkHbIM (pritnaiam
THK, yBenuueHuu poiau MeX/IyHapOAHOTO MAPKETHHIA B CTPATETMH KOM-
MaHUH, YCKOPEHNHU aJalTaluy K YCIOBUSIM NMPUHUMAIOIIEH CTpaHbl, YCH-
JICHUM BHUMAHUS K 3THKE MEX/IyHapOTHOTO O13Heca.

OnHa U3 OCHOBHBIX TPOOJIEM MEHEKMEHTA MEXYHAPOIHBIX KOMIIa-
HUH — KOHTPOJIb 32 ACATEIIbHOCTHIO 3apyOeKHBIX (QHIINATIOB U OTHOBPE-
MEHHO INPETOCTABICHNE MEHEI)KEPAM BO3MOKHOCTH CAMOCTOSITEIBHO
MIPUHUMATD PELEeHUs], CBSI3aHHbIE CO CIPOCOM Ha BHEUIHUX phIHKax. [1pu
3TOM YYUTBIBAIOTCS] HAIMOHAJIbHBIE OCOOEHHOCTH, HAJIAXKUBAIOTCS IIPOY-
HBIE JIOJITOBPEMEHHBIE JIEIIOBBIE KOHTAKTBI C MECTHON aJMUHUCTpaLen
U JIENTIOBBIMU KPYTaMH.

MOXHO BBIIEIUTD CIENYIOIINE e OpraHu3alnu 3apyOeKHbIX Qu-
nuanoB amepukanckumu THK.

1. Pacwupenue pvinkog covima. I'0I0BHAS KOMITAHHUS OPTaHU3YET B
MIpUHUMAIOUIEH CTpaHe MPOU3BOJICTBO FOTOBBIX M3ACIUN UM IPENO-
CTaBJIEHUE Pa3IUYHbIX yciyr. I1pn aToM amepukaHCcKasi Kopropanus Ie-
peaaeT sl MPOU3BOACTBA TEXHOJIOTMIO M3TOTOBIEHUS TPOTYKIUH, OTIBIT
MEHE/PKMEHTa U NMPaBO UCIOJIb30BAHUS TOBAPHOTO 3HAKA.

2. Veenuuenue 06vemos skcnopma. YBEIUUUBACTCS OIS IKCIOPTA
amepukanckux THK, npuxopsiascs Ha 3apyoexHbie ¢punuansl. s pas-
BUTHS 3apyOeKHOr0 MTPOU3BOCTBA KOPIOPALMHI BKIIAIBIBAIOT KATUTAIIbI
B IIPUHUMAIOIINE CTPAHBI C JIe1IeBoil pabouell cuiaoil u GoraThIMU MpPHU-
poanbiMu pecypcamu. HeoOxomumoe ycimoBue 3¢pdekTuBHOro GpyHKIIMO-
HUPOBAHUS 3apyOeKHOro (pumama — eMKUe MECTHbIE U PErHOHANIbHBIC
PBIHKH COBITA.

3. Obecneuenue cvipvesvimu mamepuaiamy. 3HAYUTETbHAS YacTh 3a-
PyOexHBIX PUIHATIOB aMEPUKAHCKIX KOPIOPALUi IpeciieyeT eilb CHAa0-
JUTHh TPUPOAHBIMU pecypcaMu npeanpustus cucremsl THK, Bkimouas
TOJIOBHYIO KOMITAHUIO.
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4. Ilpuodpemenue ynukanvuvix mexuonoeui. Amepukanckne THK
OpraHu3yIoT 3apyOexKHbIe MMPEANPUITHSI B CTpaHaX C BBICOKUM Hay4-
HBIM TToTeHnaioM (B Anonnn, crpanax EC), Tam, rae ecTb ucciaemnoBa-
TEbCKUE EHTPBI, YHUBEPCUTETHI, TEXHOJIOTUYECKHE MMAPKU.

5. IHosviwenue sgppexmusnocmu @yrnkyuonuposanus. 3apyoeKHbIC
npennpustus amepukanckux THK ucnonp3yroT npenmymectBa “ag-
(exTa MacmTaba” ¥ BO3SMOKXHOCTH BEPTUKAIBHONW U TOPU30HTAIBHOMN
MEXAYHAPOAHOHN MPOU3BOJICTBEHHONW MHTETPALIHH.

Pemast mpoOieMy onTUMHU3AIMN OTHONIEHUN TOJIOBHOM KOMIIAHHUH C
TIpeANpUATUIMHA 32 pyOexxoM, amepukanckue THK (kaxxgast mo-cBoemy)
OPTraHM3YyIOT CTPYKTYPY YIIPaBIEHUS ACSATEILHOCTHIO 3apyOeKHBIX (pu-
nuanoB. K tunmuunbiM opMam Takoro ympaBieHHs aMepUKAHCKHUE yde-
ueie P. XomxkecT u @. JIt0oTaHC OTHOCST ClIeAyIolre: TOBAPHYIO — JUJIsI
THK c mmpoxo nuddepeHnpoBaHHON TPOIYKIHEH; TeorpadUIecKyro —
JUIS1 KOPIIOpaIuii ¢ OTHOPOAHBIMHU TOBapaMu (TaKUMH, KaK HE(PTH); II10-
6anpnyto — s THK, mpomykuunst uimm yciayru KOTOPBIX pacripocTpaHe-
HBI Ha TPEX caMbIX eMKUX pbIHKax mupa (B CeBepHoit Amepuke, EBporie
u A3um).

O eKTUBHOCTD OpraHU3allUK 3apyOCIKHOTO MPEIPUHIMATEIIHCTBA
BO MHOTOM 3aBHCHT OT ITPON3BOJICTBEHHBIX OTHOIIIEHHUI MEX/Ty TOJIOBHON
KOMITaHWeH U ee prmmanaMu. Kaxnplii 3apyOexHbIi (hUiial YHUKaJICH B
CHITy crienn(UKY YCIOBHUI TPUHUMAIONIEH CTPaHbI, (PaKTOPHI BO3ACHCTBUS
koTopbIx npodeccop E. ltonbdep cBsI3bIBAET ¢ MpaBOBBIMA HOPMaMU, Ha-
LIMOHATBLHOM MPUHA/IISKHOCTHIO MEPCoHala 3apyO0eKHOTO (puitnaia Kop-
MOpaIun, MECTHBIMU OOBIUASIMU, TPOU3BOJICTBEHHBIMH OTHOIIIEHUSIMHU,
TIPUBIIEKATEILHOCTHIO TS AKIIMOHEPOB, OCOOEHHOCTSIMU KOHKYPEHIIUH,
crenpUKON 3aImpoCcoB MOTPEOUTENEH, TEXHOJIOTHENH U CTENEHbIO pa3BH-
TUS 9KOHOMHUKHU JAHHOU CTPaHBI.

B xoHEUHOM cueTe TOJOBHAS! KOMITAHUS CTPEMHTCS K TOMY, YTOOBI ee
3apyOexHbIi (pumual 6BICTPO 3aHSUT MPOYHOE MECTO B CUCTEME 3apYyOeK-
HBIX IPEITPUATHI KOPIIOPAIINH, BHOCS CBOIO JIOJIO B OPTaHU3AIINIO ITPO-
M3BOZCTBA U COBITA TOBAPOB M YCIYT B MEXKAYHAapoIHOM MaciiTade. [1pu
9TOM MEXIyHApPOJHBIA MeHeIKep 00s13aH HANTH MOAXOIBI K yCTpaHe-
HUIO TIPEMSITCTBUI CO CTOPOHBI IIPABUTENbCTBA MPUHUMAIOIIEH CTPAHBI.

B uactHOCTHM, M MpeosioNieHUs] TOPTOBBIX OapbepoB (BBICOKUX
TaMOXEHHBIX IOIUINH, UMIIOPTHBIX KBOT, TPEOOBAHUH, NPEAIUCHIBA-
IOIINX ONpeNeTIeHHOE COIepKaHe KOMIIOHEHTOB HAIIMOHAIBLHOTO TIPO-
W3BOJICTBA B MPOAYKIIMU WHOCTPAHHOTO MPEINPHUSITUS, OTPAHIMUCHUH JIIIs1
WHOCTPAHHBIX (PMPM MPH pa3MeEIEHNN TOCYJapCTBEHHBIX 3aKa30B) ame-
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puxanckne THK BMecTo skcropra opraHusyloT IpOU3BOJICTBO paHee
IKCIIOPTUPYEMBIX TOBAPOB HA TEPPUTOPUH TTPUHUMAIOIIEH cTpaHbl. [1pn
M3TOTOBJICHUH TOBApOB Mo cBoert TexHonoruu Gupmer CIIA npusiexa-
IOT CyOIOCTaBIUKOB MPUHUMAIOIIEH CTPaHbl, OPTAHNU3YIOT COBMECT-
HbIE MPEANPUSATHS. B TO ke BpeMsi UMIIOPTHBIE KBOTHI BRIHYX/IAIOT ame-
PUKaHCKHUX IKCIIOPTEPOB MEPEXOAUTh HA TTOCTABKU 0OJIee JOPOTOCTO-
SIIUX TOBAPOB.

[MpensarcTBus Ha myTtn npsiMbix nHBectTulnii n3 CLIA (Hanpumep,
OTpaHMYEHHE NHOCTPAHHON COOCTBEHHOCTH HA TEPPUTOPUU NIPUHUMA-
IOIIETO TOCYAapCTBAa) 3aCTABISIIOT 3apyOekHbIe (PUITHAIIBI PACIINPSATH
COTPYHUYECTBO C HAIMOHAJIBHBIMY MPEANPUITUIME B opMe oOMeHa
TEXHOJIOTHUSIMH, 3aKIIIOUCHUS JTUIEH3UOHHBIX U (paHUYaNH3UHTOBBIX CO-
raameHuii, koonepuposanus B chepe HMOKP.

OrpaHnyeHus B pernaTprannuy JOX040B 3apyOeKHBIX (PUINaIOB aMe-
pukanckux THK u pucku HanuoHanu3anuu uX aKTUBOB 3aCTaBISIOT
MEHE[KEPOB UCKATh Pa3lUyHble POPMBI COTPYAHUYECTBA C MECTHBIMU
(upmamu, KOTOpBIE MOTYT MPENOTBPATUTH ITOTEPH HHBECTOPOB.

J7st coxpallieHnst HaJJoTOBOro OpeMeHH B IPUHUMAIOIIEH cTpaHe ame-
PUKaHCKHE KOPITOPALIMHA U3BICKUBAIOT JIETAIbHBIE ITyTH PENHBECTUPOBA-
HUS TpUObLTEH 3apyOeKHBIX (PUITMATIOB B APYTHE CTPAHBI, HEPEAKO Mpuode-
ras K TOPTrOBJie Yepe3 MeCTHbIe areHTckue ¢pupmbl. I1pn aToM crparerus
TOJIOBHOW KOMIIAHUY OXBATBIBAET HE TOJIBKO JICATEIIHHOCTD €€ 3apy0exHO-
ro ¢unmrana B cepe Mpou3BOACTBA U COBITA, HO U PACIPOCTPAHEHHYIO B
TIOCIIE/THHE TOJIBI Tepeiauy (hupMaM TEXHOJIOTHH, OTIbITa MEXTyHapOIHO-
0 MEHEIDKMEHTA U MHOTOUYHUCIIEHHBIX HOY-Xay.

AMepuKaHCKHE MEHEIKEPhl KIacCUPUIIUPYIOT 00BEM U KAYeCTBO TIe-
penaBaeMoil TEXHOJIOTUU TAKUM 00pa3oMm:

1) BBICOKMI ypOBEeHB NepeAaBaeMoil TEXHOIOTHH, KOTJIa TEXHOJIO-
TUUYECKHUH pa3pbiB MEX]y Iepenaroneil TEXHOJOTUIO W ITPUHUMATOIIEH
ee koMnanusmu npessimaet 10 mer. [lepegaercs yxe ycrapesias u
BHOBb pa3zpaboTaHHas MPOAYKIUS; ITOCTABIISIETCSI COBPEMEHHOE 000Dy~
JIOBaHME; TIEpeIaeTCsl TEXHUUeCcKast JOKYMEHTAlUsI Ha HOBbIE TEXHOJIO-
TUUYECKHUE MPOILECChl; coO0IIaeTcss KOHPUASHIIMATbHAS KOMMepUecKas
nHGOPMALIHS; TTPEIOCTABISAETCS BO3MOXHOCTh HCIIOIB30BATh COBITO-
BYIO CE€Th ITOCTABIINKA TEXHOJIOTHH; MEPEAAETCS OMBIT MEXKTYHAPOIHO-
0 MEHE)KMEHTA;

2) cpenHMil ypOBEHb IepenaBaeMoil TEXHOJIOTUH, KOTJa TeXHOJIOTH-
YecKasi OTCTANOCTh (MPM NMPUHUMAIONICH CTPaHBI OT Mepenaroneit Tex-
HOJIOTHIO Koprnopanuu He nipeBbimaer 10 met. B o0beM nepepaBaemoit
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TEXHOJIOTHHU BXOJIAT pa3pabOTKU MO YIYUIIEHUIO KauyecTBa MPOAYKIIUH,
MoCTaBKa HanboJiee CJI0KHOTO U COBPEMEHHOTO 000pYI0BAHUS, BHEIIPE-
HUE Ha MPEANPHUATUIX MEXIYHAPOIHBIX CTAHIAPTOB; MPEIOCTABICHHE
BO3MOKHOCTH HCIOJIb30BATh COBITOBBIE KaHANbBI MEPEIAIOIeH TEXHOIO-
TUIO KOPIIOPAIUU TS PACIIUPEHHUS SKCIIOPTHBIX MPOrpamMM, B TOM YHUC-
Jie BBIMMYCKATh MPOJYKIIUIO C HOBBIMH TOBAPHBIMH 3HAKAMHU; Mepenaya
OTIBITA OTHOCUTEITBHO MOBBIIICHUS YPOBHS MEHEKMEHTA, BKIIIOYas Op-
TFaHU3AIMIO KYPCOB JIJIS1 MEHE/DKEPOB HA MECTaX;

3) MHUHUMAJIBHBIH 00BEM MEepeaBaeMON TEXHOJOTHH, Koraa (UPMBI
MPUHUMAIOIIEH CTPAHBI HAXOJSTCS MTPUOIM3UTENBHO HA OJHOM TEXHOJIO-
THYECKOM YPOBHE C 3apyOesKHBIM (PUITHATIOM aMEPUKAHCKOW KOPITOPAIIHH.
B 3TOM ciyuyae BO3MOXKHBI CIIEAYIOIINE BAPHAHTHI HAYYHO-TEXHUUECKOTO
COTpyIHUYECTBA: (DUIIHAITT HE MepeaeT HAllMOHAIBHBIM (UpMaM MPUHH-
MAFOIIEel CTPAHbI CBOIO TEXHOJIOTHIO, & IEPEHUMAET Y HUX HOBOBBEIICHUS,
MO KOTOPBIM OHHM HAXOJSTCS HA OoJiee BLICOKOM yPOBHE; HAIMOHAJIbHBIC
MPEINPUATHS TPUHUMAFOIICH CTPaHbI MPOJAIOT (GHIIHATY AMEPUKAHCKON
KOMITAaHUH CBOE HanOoJIiee CII0KHOE U YHUKAITbHOE 000pYyA0BaHUE; (PHITH-
aJI IPoJIaeT Ha PhIHKE MPUHUMAIOIIEH CTPAHBI TOJIBKO CBOIO MPOIYKIIHIO
WJIH YCITyTH; MECTHBIM (PUPMaM TepeiaeTcs TOIBKO OTBIT AMEPUKAHCKOTO
MEHEKMEHTA; MECTHBIE CIIEIIUATMCTBI IIPOXOIAT B AMEPUKAHCKOW KOMITa-
HUU 00YYeHHEe OTJCITbHBIM TEXHOJIOTMUECKUM TTPOIECCAM.

MexyHapOIHbIe KOPIIOPAIMU OCYIIECTBIISFOT MOJTHBIA KOHTPOJIb 3a
CBOUMHU 3apyOSKHBIMU AKTUBAMH MTPU CTPOUTEIHCTBE MPUHAIICIKANIUX
MM HOBBIX OOBEKTOB B MPUHUMAIOIINX CTpaHax. Takas cuTyanus BO3HH-
KaeT TaKXe IIPU CIIUSIHUN MECTHOM (PUPMBI C AMEPUKAHCKOW KOPIIOPAI[H-
eit. OTpunareiabHas CTOPOHA CTPOUTENHCTBA CBOUX MPEANPHUATHH 32 py-
0eXOM WJIN TIPUCOCTMHEHUS MECTHBIX (DMPM K 3apyOekKHBIM (rutraiam
CBsI3aHA C HEOOXOAMMOCTBIO KPYITHBIX KAMUTATOBIOKEHHUH U C OCTIOKHE-
HUSMHU OTHOIICHHIA C MPaBUTEILCTBOM MPUHUMAIOIICH CTpaHBI.

Paciimpenue ppIHKOB COBITa, YMEHBIIIEHHE BO3MOKHBIX PHCKOB, 3aMe-
Ha KOHKYPEHIIMU HA KOOTEPAIIHIO BIIEKYT 3a OO0 OOMEH TEXHOJIOTHSIMHU,
CTPATErHYECKUE aIbsIHChI M COBMECTHBIE MPEANPUATHS C MECTHBIMU (DUP-
MaMH TIPHUHUMAIONIHMX CTpaH. B To jke BpeMs ykazaHHbIC ()OPMBI BHEIIIHE-
IKOHOMMUYECKHX CBSI3eHl JIMINAIOT aMEePHUKAHCKHE KOPIOPALIUU OTNePATHB-
HOCTH B MPUHSITHY PEICHUN, BO3MOXHOCTH JIUKTATa, OCHOBAHHOTO Ha
TEXHOJIOTHYECKOM TPEUMYIIECTBE, a TaKKe Oe3yCIIOBHOIO KOHTPOJIS 3a
JIESITENIBHOCTBIO 3aPYOEKHBIX (PHITHAIIOB.

CoBMeCTHBIC IPEPUITUS U IPYTHe HMHBECTUIIUMOHHBIC aJIbSHCHI Mpe-
JocTaBisiioT amepukanckuM THK BO3MOXHOCTE paciivpsTh PeIHKH CObI-
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Ta, MUHUMHU3UPOBATh PUCKHU, COKPAIATh PACXO/bl HA CONIEP)KAHKE 3apy-
O0exHBIX puaranoB. OTHAKO aHAJIOTHYHBIC (GOPMBI ITpeATpUHUMATEIIb-
CTBa CO3AIOT UISI TOJIOBHBIX KOMIIAHUI TPYIHOCTH B YIPABICHUH U KOH-
tpoie [20].
BricTpee 1 ¢ MeHBIIMMU 3aTpaTamMu 3apyOeKHbIe (PMITHATBI aMEPUKAH-
ckux THK pa3BuBaroT cBOIO [1eSITENBHOCT B CTPaHaX, KOTOPBIE CTPEMSIT-
csl MMOepann30BaTh CBOU MTPABOBbIE HOPMBI OTHOCUTEIIBHO 3aPYOEKHBIX
VHBECTHIINI B COOTBETCTBUH C MEXAYHAPOJIHBIMU KOHIETIIIUSIMH, Oa3Upy-
FOIIIMMUCS HA CIIETYIONUX TPUHIIUITAX:
® TIpeIOCTaBJIIEHHE MHOCTPAHHBIM KOMIAHHSIM IOPUAMYECKOTO IIpa-
Ba cBOOOTHBIX MHBECTUIIMH B 9KOHOMUKY TPUHUMAIOIIEH CTPaHBI;

® HAIMOHAJBHBIN PEXUM IS HHOCTPAHHBIX HHBECTOPOB, MPEy-
CMaTpUBAIONINI PABEHCTBO IIPABOBBIX YCIOBUH (PYHKIIMOHUPO-
BaHWSI MHOCTPAHHBIX U MECTHBIX QUPM Ha TEPPUTOPHUU NPUHU-
MaloIero rocy/1apcTBa;

® pEeXHUM HanbOIBIIEro OIAaroNpUsITCTBOBAHUS, O3HAYAIONIUN, YTO
MPaBUTENIBCTBO MPUHUMAIOIIEH CTPaHbI HE ITPEOCTABIISIET KAaKHX-
MO0 MPENMYIIECTB MHBECTOPAM U3 APYTUX CTPaH;

® COTJIACOBAaHHBIE MEPHI MO 3AIIUTE HHOCTPAHHBIX MHBECTULIMH 1
MpaBuja pa3pelieHns BOSHUKAIOMUX pa3HOTIIACH, COCTaBIIS-
IOIFie OCHOBY OTHOIIEHUH MEXIy WHOCTPAaHHBIMH MHBECTOPA-
MH ¥ TIPABUTEIbCTBOM PUHUMAIOIIEH CTPAHBI.

Cpemu pakTOpoB, crrocodcTBYIONIX 3D PekTHBHOMY (hYHKITHOHHPOBA-
HUIO 3apy0OexHbIX (punmanoB amepukaHckux THK B mpuaMMaromux crpa-
Hax B 90-x romax XX B., akcriepTsl Bcemuproro 6anka Y. Ksan u X. CuHTX
BBIZICTISIIOT TPU HAUOOJIee CYIIECTBEHHBIE: COIIMOIIOIUTHYECKYIO CTa0MITb-
HOCTb, OLIEHUBAEMYIO B TTOTEPSTHHBIX pabovMX yacax; OJaronpusTHBIA MH-
BECTUIIMOHHBIN KIIMMAT; 9KCIIOPTHYIO OPUEHTAIIUIO TPOMBIIIJIEHHOCTH TTPH-
HUMaloIIe! cTpaHbl. [1pr 3TOM BO3MOXKHOCTH paCIIMPEHUs SKCIIOPTa TOTO-
BBIX M3/IeNUi Hanbosee MPUBIIEKATEbHBI JJTs1 TOJIOBHON KOMITAHUY.

PasznooOpaszuem ycrnoBuit GyHKIIMOHUPOBAHUS OOBSICHSIETCS pa3iIny-
Hasi CTPYKTypa OPraHU3alMK YIIPABIIEHUS TOJOBHBIX KOMITAHHMI CBOUMU
3apyOexxHBIME (prtranamu. [IpakTiuecky HeT KPYITHBIX MEeXIyHaPOIHBIX
KOMIIAHUHM C OJIMHAKOBOW CTPYKTYypoH ympasieHus. M Bce ke, aHaIu3u-
pysI OTIIBIT Pa3BUTHSI MMPOU3BOJICTBEHHBIX B3AUMOOTHOIIEHNUN TOJIOBHBIX
KOMIIaHUH C 3apyOeKHBIMH TOYEPHUMHU (PUpMaMU, MOXKHO BBIJIEIIUTH TPH
TUTIMYHBIX 3TAIa Ha MYTH OT IEePBbIX Iaros cranoBieHus gummana THK
B MIPUHUMAIOIIEN CTpaHe A0 €ro TIIyOOKOW MHTErpaluy B JEITeIbHOCTh
BCEH CUCTEMBI IPEATIPUSITHIA MEXTyHAPOIHON KOMITAHUH.
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Ilepaoiii asman — 2mo opeanusayus TOIOBHOM KOMITAaHMEN HOBOTO
¢unmmama B npuHUMaromieil crpade. ['0loBHass KOMIAHUS MTOJTHOCTHIO
BIIaJIe€T aKTHUBaMu ¢uiauana, oO0ecriednBaeT ero TeXHoJorueu, GuHan-
CHUPYeT M JUKTYET ero PyKOBOJACTBY PEIIESHUs IO BCEM BOIIpOCAM Jes-
TEJIBbHOCTH, CBSA3AHHOW C PBIHKOM IpUHUMAaroIel cTpanbl. CoOCTBEH-
Has crparterus ¢unmana eme He copMupoBaHa. ['010BHAS KOMIAHUS
He yBepeHa B OynyInei 3¢ GheKTHBHON MeITeIbHOCTH (pUanaia, Tak Kak
y CTPaHBI TOJIOBHOM KOMIIAHUU C TPABUTEICTBOM IMIPUHUMAIONIETO TO-
CyJapCTBa elle HeT IBYCTOPOHHUX COTJIAICHUI O TOPTOBIIE 1 MHBECTH-
LMSIX, HA ITYTH 9KCIIOPTA U3 CTPAHBI TOJIOBHOW KOMITAHUU COXPAHSIOTCS
TaMOXEHHBbIE Oapbhephl, a TPAHCIIOPT U CBSI3H €llle He HAIAXEHBI U Tpe-
OYIOT 3HAUUTEIBHBIX PACXOJ0B.

Bmopoii sman (npocmoil unmeezpayuu) HaCTyNaeT, Korja 3apyOekHbIH
(unmman pacmmpsier 1e10BbIe CBSI3U ¢ PUPMaMU MPUHUMAIOIIEH CTPAHBI.
HexoTopble 13 HUX CTAHOBATCSI CyONOCTABIINKAMU (hHIHaia U TOJIOBHOM
KOMIIAHUH B KAYECTBE IIPOJIABIIOB KOMIUIEKTYIOIIMX M3/CINI U ChIPhEBBIX
MaTepHajIoB, CEPBUCHBIX IIEHTPOB IOCIENPOAAKHOTO OOCIYyKIUBaHMUS,
MMapTHEPOB MO COBMECTHBIM TPEANPUATUSIM. B To ke Bpems punmman cam
CTAHOBUTCS TPON3BOAUTENIEM TPOIYKIINH (MITH ITPEIOCTABICHUS YCIIYT) B
o01el cucteMe BEpTUKAIbHOM JTMOO0 TOPU30HTATIBHON UHTETPALMK WIIN
nuBepcuduraiu npoussojactsa THK. YrinyOnsiroTcs u pacimpsioTes mpo-
W3BOJICTBEHHBIE CBSI3U (MIIMANIA C TOJIOBHOM KoMIaHuei. EnnHoo6pasue
CTaHAAPTOB, COKPAIIlEHE TPAHCIIOPTHBIX PACXOJIOB B CBSI3H C PETYIISIPHO-
CTBIO U POCTOM OOBEMOB IPy30000POTa PACHIMPSIOT BO3MOXHOCTHU I'€0-
rpaduueckoro Hanpasienus crparerun THK. Ocymiectnsiercss KoMOMHA-
us mpeuMmytnects “addexra Macmrada” U opraHU3aIuN CyOIIOCTaBOK C
HU3KUMU U3/IEP)KKAMU IIPOU3BO/JICTBA. B TOProBO-MOIUTHYECKUX OTHOIIIE-
HUSIX PEaM3yIOTCS PEKUMBbI CBOOOHON TOPTOBIIM U MPSIMbIX UHOCTPAH-
HBIX MHBECTUIIUH, 3aKPEIJICHHbIC JIBYCTOPOHHUMHU U MHOTOCTOPOHHUMU
cornamenusmMu. C nubepanu3anyeil BHEITHEAKOHOMIUECKUX CBS3EH MEeX-
Jly CTpaHOW TOJIOBHOW KOMITAHWUU M MPUHUMAIOIIUM TOCYIapCTBOM TpHU
MOCpeTHINYECTBE 3apYOeKHOTO (hHiIhaja pa3BUBAIOTCS OOMEH TEXHOIOTH-
SIMU ¥ MEXXAYHAPOAHOE ITPOU3BOJICTBO.

Tpemuti sman (KOMRIEKCHOU UnmMe2payuy Ha pe2uoHaIbHOM Ul 2J10-
banbHOM ypoeHe ) XapaKTepU3yeTcs HHTErpalreil 3apy0oexHoro Ghuaraia
B MUPOXO3SIICTBEHHYIO JIESITEIbHOCTh TOJIOBHOW KOMITAHMH CO CIIOKHON
CHCTEMOH BceX BUIOB BHEIIHEAKOHOMHYECKUX CBSI3eH Ha Oase crienuaim-
32U MTPOU3BOACTBA U MPEIOCTaBiIeHUs ycuyr ¢uinnaaom. CBs3b ¢ TO-
JIOBHOM KOMIIAaHUEN OCYIIECTBIISIETCS C UCITOIb30BaHUEM HH(OPMAIIOH-
HBIX TexHoJorui. [Ipoaykuus ¢pumana SKCIOPTUPYETCs B pa3HbIE CTpa-
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HBI, BKJIIOYAsl CTPAHy T'OJIOBHOIM KOMITAHUU. YKPEIUISIOTCS BHEIIHEIKO-
HOMMUECKHUE CBSI3U PHiIHana ¢ ApyruMH 3apyOeKHBIMHA MPEATTPUSITHIMU
THK Ha 6a3e cyOKOHTPAKTOB, JIMIICH3MOHHBIX COTJIAINICHUI, KOHCOP-
uuyMoB, anbsiHcoB. C pykoBoacTBoM THK y ¢unmana ycraHaBnmBarot-
Csl OTHOILIEHUS MAPTHEPCTBA, 4 HE UEPAPXUU, TpUUYEeM YeM IPPeKTUBHEES
Y IpUOBLTbHEE JIEATEIFHOCTH 3apy0exHOoTo (hutnana, TeM OOJbIe caMo-
CTOSITEITbHOCTH IIPEOCTABIISIET EMY T'OJIOBHASI KOMITAHHMSI.

[TpuMepoM HaMETHBIIIEHCS TEHACHIIUU K PACIIUPEHUIO CAMOCTOSITENb-
HocTH 3apyoexHbIX punuanoB THK oT royioBHO# KOMITAHUHU U K YMEHb-
IIEHUIO UX Pa3MEPOB C LEIbI0 Y3KOU CIelUaln3alui U MPUAaHUS UM
Goublnielt THOKOCTH MOXET CIIYKUTh OpTraHU3alMOHHAsI CTPYKTYpa KOp-
nopauuu “IBM”. Kaxzaplit u3 ee 3apyOexxHBbIX (PUIMAIIOB COTIACOBBIBAET
C PerMOHAJIBHOM I TAa0-KBAPTUPOI JTUITH OOIIKUE TPUHIUIIBI TTOJIUTHKU U
HECKOJIbKO KOHTPOJIBHBIX IUGP IUIaHa Ha cienytoniuii rog. OcraipHbie
BOIIPOCHI AESITEIbHOCTH (puianana — MapKEeTHHT, COBIT, aCCOPTUMEHT
MPENOCTABISEMbIX YCIIYT, IPEANPOJAXKHbIE KOHCYIbTAIIMA U MOCIIENPO-
JIaXKHBIN CepBUC, HAEM MEPCOHANIA — CAMOCTOSITENIbHO PELIAIOT 3apyOex-
Hble ¢umuansl. [To MHeHHIO pykoBoAcTBa “IBM™, opueHTaIus Ha mpe-
JlocTaBlieHHne 3apyOeKHBIM (puiinanaM MaKCUMallbHOW HE3aBUCHUMOCTHU
OT TOJIOBHON KOMIIAHUM OOECHeUrBAET UM TMOKYIO TAKTHUKY ITPUMEHU-
TEJIBHO K PBIHKY MPUHUMAIOIIEH CTPaHBI MPU COXPAHEHUH OOIIUX MPUH-
numoB crpaterun “IBM”.

Pe3ynpraToM OTXO/1a OT XKECTKOTO IEHTPATU30BAHHOTO YIIPABICHHS
CTajo ynpalieHHe B popMe OU3HEC-eNUHUL, KOTOPBIE CAMHU HECYT IOJI-
HYI0 OTBETCTBEHHOCTD 34 CBOIO JeSTeNbHOCTh. [10 3TOMYy IyTH MOULIN
Koprnopanuu “AMepukaH cuaHamMua’ U “BecTuHrays 3JeKTpUK”. DTH
KOMIaHUH PACCPEIOTOUNIN MMPOU3BOJCTBO U COBIT MPOIYKIIUU IO CBO-
UM 3apyOeKHBIM NPEANPUITUSIM, COBOKYITHBIM PBIHKOM JIJISI KOTOPBIX
SIBJISIETCA Bech MuUp. 1 KoopAuHAIUU AesiTeIbHOCTH 18 Ou3Hec-eTnHHIIT
¢ 00beMOM TOBapoobopoTa 10 4 MIpA A0J. Kaxkaas kopropanus “Bec-
THUHTAy3 3JIEKTPUK~ OpraHu3oBajia YIpaBlieHuE MUPOBBIMU PECypCaMy U
TEXHOJIOTHEM, KOTOPOE Uepe3 peruoHaJIbHbIE OTAENbl OKa3bIBAET COACH-
cTBUE OM3HEC-¢IMHULIAM B BOIIPOCAX IOPUCIIPYISHIIMU, OXPAHBI OKPYXKa-
OIIEH Cpefbl, HAJIOTOBOT'O 3aKOHOAATENbCTBA, ((MHAHCUPOBAHUS, HHPOP-
MaI[MOHHBIX CUCTEM, TPAaHCIOPTA, COBITA MPOAYKIMHU, OOECIIeUeHUs ChI-
pbeMm, uHbopmaiuu o pedynbratax HMOKP, koHTpoist 3a kauecTBOM
MPOYKIUH.

K pacnpocrpanennsim B 90-x rogax XX B. popmam ymnpaBieHHs ro-
JIOBHOYM KOMIIAHHMEW CBOMMU 3apyOeKHBIMH (DUITMAIAMU OTHOCUTCS TaK
Ha3bIBaeMasi MaTpulla B Tpex u3MepeHusx. OpraHu3alioHHasi CTPyKTypa
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B (opMe MaTpHUIBI MpPeIycMaTpUBacT HeQOpPMabHYI0 OpPraHU3AIHIO
yIpaBJICHHS, IPU KOTOPOH KaXAbId MEHeKep 3apyOekHOTO (uanaia
VMEET B FOJIOBHON KOMITAHUU ABYX PYKOBOJMTENEH — IO TUHUU MTPOU3-
BOJICTBA COOTBETCTBYIOIIETO BHU/IA MPOAYKIIUU U IO JIMHUK yIIPABICHUS
PETHOHOM, B KOTOPBI BXOJUT CTPaHA PACIONI0KEHUS €ro MPEAIIPUSITHS.
[Iporuno3upys ganpHeilIee pa3BUTHE AMEPUKAHCKON CTPYKTYPBI YIIpaB-
JIEHUSI MEXTYHAPOIHBIMH KOMITAHUSIMH, YUEHBIE B 00JIACTH MEHEDKMEH-
Ta 3 ['apBapIcKoro yHUBEpPCUTETA MIPHIILIN K BBIBOY, UTO YCIOXKHEHHE
U nuBepcuUKaLUs MEXIYHAPOJHOTO MPEANPUHUMATEIBCTBA K KOHILY
XX B. IOCTUTTIM TAKOH CTaJ1H, KOTJIa YIPABIEHHE MHOTOHALIMOHAIBHBIMU
TIPEIIPUSTUSIME JJOJDKHO OBITH YPE3BBIYAHO UYTKUM M THOKHMM, HE CTEC-
HEHHBIM HUKaKHUMHU PaMKaMH.

MO3KHO cIeNIaTh BBIBOJ O TOM, UTO JICJIOBBIM Kpelio Haubosee apdek-
TUBHO QpyHKIMOHUpYIomKX aMepukanckux THK cranoButcs KoHIenus
JOBEpHA NMapTHEPOB M3 Pa3HBIX CTPAH IPYT K APYry, 6€3 KOTOpOro He-
MBICIINM MEXIyHapoAHbIi Ou3Hec. [1pu Bcex mpeBpaTHOCTSIX Cy1bOBI Me-
HeIKep, MPUHUMAS PeLIeHUe, JOKEH PYKOBOACTBOBATHCS TPEMS OCHOB-
HBIMH MPUHIUIIAMH: COOTBETCTBUS OM3HECA CBOMM LENSIM, ITOTIYMHEHUS
3IpaBOMY CMBICITY, 3JIEMEHTAPHOHN MOPSAOYHOCTH.

B 3akiroueHue MOXXHO BBIIETUTH DSl OCOOEHHOCTEH MEHEIKMEHTA
CHIA:

® CO3JaHUE U PA3BUTHE HAYYHBIX IIKOJI yIIPABICHUS;

® MEHEIKMEHT Ha OCHOBE YETKO Pa3pabOTaHHBIX CUCTEM M MPaBUII

(Lmpoxoe MpUMEHEHUE TEXHOJIOTHA YITpaBIIeHUs], pa3pabOTaHHBIX
B YHUBEPCUTETAX);

® HMHIUBUAYAJIbHBINA MOAXO ¥ CUCTEMa MHIUBUAYATIBHOTO TOOIIpE-

HUS,

MIPUHITAIT “TIEPeIOBON TEMOKpATHN;

cTporas cucteMa CyoopANHALUN;

OpHEHTALIUS Ha JOJITOCPOYHYIO IIePCIIEKTHBY;

IIUPOKOE UCIOIb30BaHNE NH(ODOPMAIIMOHHBIX PECYPCOB (KOHCATI-
THHTOBBIC (PUPMBI);

¢ TJ06aJbHOE MBIIIJICHHE.

Bonpocbl AAS CAMOMPOBEPKM

CymHocTs o61eit koHuenuu MeHepkMeHTa CLIIA.
I'mobGanbHOE MbIIIIJICHUE.

MeHeKMEHT aMEPHKAHCKUX TPAHCHAIIMOHATBbHBIX KOMITAHUM.
Ocobennoctu menemkmenta CIIA.

b=
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4.2. OCOBEHHOCTH AMNOHCKOIO MEHEA’KMEHTA

IBOAIOLUMS YNPABAEHYECKOW MbICAU
B NMOCA€BOEHHOW AnoHuu

HckyccTBO ympaBiaeHUs U €ro pojIb ObUTH MPU3HAHBI JUIIb OTHOCH-
TenbHO HenaBHOo. ONWH U3 TUIAEPOB SMoHCKoTo Ou3Heca — KoHocyke
Marnycuta, oOpaias BHUMaHHuE OOIIECTBEHHOCTH HAa HEOOXOIUMOCTh
a¢dexkTUBHOrO ynpasiaeHus, nucaia: “CoBpeMeHHBIC TPETPUHUMATETb-
CKHME OpTaHW3al[iu BBITIOIHSIIOT BAXHYIO POJIb — MOJJIEpXKAaHUE 00IIIe-
CTBeHHOM u3HH. [luma, oxexaa, Kuibe CTAHOBATCS TOCTYITHBIMU JTIO-
JIsSIM B pe3yJIbTaTe MPOU3BOACTBA U pacmpeneieHus. [lomyuas padoty,
JIIO/TM UCTIBITHIBAIOT YAOBIETBOPEHHE U MOJIy4YaloT Moiab3y. YToOsl mo-
CTUYb ITUX COIMAJIBHBIX IEJIeH, KaxkIass OpraHu3aius JOJDKHA TOIep-
JKUBATh CBOE 3[J0POBOE U PAOOTOCIIOCOOHOE COCTOSIHUE. DTO 3aBUCUT OT
KadvecTBa U 3¢(GHEeKTUBHOCTH YIPABICHUCCKUX PEIICHUN 1 nedcTBuid. Je-
SITEIBHOCTh, KOTOPYIO MBI HA3bIBAEM YIIpaBJIEHUEM, TPEOYET MOTHON OT-
J1a4¥, B HEW CKOHILIEHTPUPOBAH YEJIOBEYECKUM MHTEIUIEKT U OMBIT. Yeo-
BEK, MMOCBATUBIINN ce0sl YyIIpaBIeHUIO, 3aHUMAET BeChMa MOYETHOE U
BMECTE C TeM OTBETCTBEHHOE II0JIOKEHHUE, Tpebyrolee MOJIHOW caMOOT-
Jlaud ¥ TOTOBHOCTH TIOWTH Ha caMoIlokepTBoBaHue” [12].

BcrioMHMM, YTO COBpEMEHHBIE METO/IbI YIIPABJICHUS CIIOXIIIUCH B
SlnoHuU B YCIOBUSX MOCIEBOEHHOU pa3pyxu. CMsaTeHHe TIEPBHIX MOCe-
BOEGHHBIX JIET MTOCTABWIO MEpea PYKOBOIUTEISIMH SITTOHUM 3a/1a4dy BOC-
CTaHOBIIEHHS COIMATBbHOH, MOIUTUYECKOW U IKOHOMHYECKOU JXKU3HHU.
Jluneps! 6u3Heca BeTanu nepes ocTpeiineil HeoOX0IUMOCThIO OOPBOBI 32
BOCCTAHOBJIEHUE CBOUX KOMITAHUIA.

ITpoBeaeHHast aMEPUKAHCKONW OKKYMAlIMOHHON aMUHUCTpAIIUEN YH-
CTKa BEIYIIMX MPEAIpUHUMATENIEH BOCHHBIX JIET co3aaja atMocdepy, B
KOTOPOH T€, KTO CTOJIKHYJICS C 3aJlay€id BOCCTAHOBJIEHUS, IO3HAKOMHU-
JIVCh U TIPUHSUTH (B Psiie CIIydaeB HEOCO3HAHHO) UIICOJIOTUIO YIIPaBICHUS
U IPaKTUYECKHNE METO/IBI AMEPUKAHCKOT0 OM3Heca. IMEHHO B 3TOT nepu-
OJ1 JTUJEPHI AMOHCKOTO OM3HEeca HaYalll MOCTEINEHHO MMOCTUTAaTh COIU-
aJIbHYIO0 OTBETCTBEHHOCTH U TMOCIIEACTBUS CBOEH EeITETbHOCTH.

CoBepIIeHHO HOBBIE OOCTOSTENHCTBA U YCIOBUS, BRI3BAHHBIE OKKY-
nmanuein, co3naiau OecnpereieHTHYI0 cuTyalui. YucTka npeanpuHnMa-
Teleld BOGHHOM MOPHI OCTaBWIa CTpaHy Oe3 ONBITHBIX CIIEIUATUCTOB
BBICIIIET0 YIIPABJICHUYECKOT'O 3B€HA B BEAYIUX OTPACIISIX MPOMBIIIICHHO-
ctu. B ycnoBusax xaoca 3amaya BOCCTAHOBIICHUS SIIOHCKOW WUHAYCTPUU
JIeTJIa Ha TUIEYH MOJIOJIBIX aIMUHUCTPATOPOB.
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OHHU BBHIMTOJHSUTM CBOU 3aJauM CHadalla MMPUMEHSS TpaIuIlHOHHBIC
METOJIBI YIIPABJICHUS K HOBBIM YCIIOBUSIM, a 3aTE€M C ITOMOIIBIO YCBOCH-
HBIX MU TEOPUH B METOJIOB aMEPHKAHCKOTO YIIpaBjIcHUs. B mocieBoeH-
HOW SIMOHMM MOSBUJINCH MPEIMPUHUMATEIIN C HOBBIMU UICSIMH, TYXOM
OTKPBITOCTH HOBOMY M JKEITAHHEM HMCIIOJIb30BATh MPEIOCTABIISIOIINECS
BO3MOXHOCTUA. OHH MBITAIIUCh HE TOJIBKO TBOPUYECKH IMPUMEHUTH IPe/-
BOCHHBIH OTBIT K HOBBIM YCIIOBHUSIM, HO U U3BJICYb ITOJIC3HBIC YPOKH, BOC-
MIPWHSATH HOBBIC UACH U TAKUM 00pa30M CO31aTh HOBBIM SITOHCKUHA MyTh
pa3BUTHSL.

BricTpoe BoccTaHOBIICHUE M pa3BUTHE MOCICBOCHHON SImoHnM mpu-
HECJIN HOBBIC MPOOIJIEeMBbI — HEOOXOAUMOCTH ITEPEOIICHKH U IepecMoTpa
MMPaKTUKHU MPEIIIECCTBYIOMNX JIET, aKTUBHBIX ITOMCKOB HOBOH yIIpaBIICH-
yeckoi koHuenmuu. Maen K. ManycuTsl 1 Apyrux BeAyMMUX CIEeIUaTnuc-
TOB OKa3aJIUCh HE TOJIPKO PeaKIMel Ha CYIeCTBOBABIIIEE TIOJIOKEHIE, HO
U CEPbE3HBIM BKJIAJIOM B CO3/IaHUE HOBOM CTpAaTeTHH YIIPaBICHUS.

TBopUeckuii TOUCK 3aBEPIIMIICS CO3TaHUEM CHEITUMDUICCKON “SIIOH-
CKOM” cucTeMsl yrpapiieHus. Ha 3ToT mporiecc, 6€3 COMHEHHS, TTOBTUSITA
aMepUKaHCKUE UACH, OTHAKO HEMOCPEACTBEHHOE ITPUMEHEHNE aMEPUKaH-
CKUX METOJOB YIIPaBIICHHUS 0Ka3aJoCh HEyTaYHBIM. [IpyruMu ClIoBaMHU,
HJIEW aMEPUKAHCKUX YUCHBIX CITOCOOCTBOBAJIM YCTAHOBJICHHIO 0COOOTO
CTUJISE MBIIIJICHUS M TTOJAXOJIOB, IPUCYIINX TOJBKO SITTOHCKUM YIIPaBJIs-
FOIMM. DTH TPYAHOCTH HAIPABUIN TBOPUYECKUI ITOUCK Ha pa3BUTHE HO-
BBIX HAITPABJICHUH YIIPaBIICHYCCKON MBICITH.

OCHOBHBIE UEPTHI SITMTOHCKOW CHCTEMBI YIIPABICHUS ONPEICIseT P
KOHIIEMIIUN, OTCYTCTBOBABIIMX B aMEPUKAHCKON Mojienu. BaxxHemmmu
W3 HUX SBIISTIOTCS CUCTEMA MOXKU3HCHHOT'O HaliMa M IPOIece KOJIICKTHB-
HOTO MIPUHSTHS PEIICHUI.

Bompoc o ToM, Kakue 4epThl OKaXKyTCS JOCTATOYHO YCTONYUBBIMU
JUTS. TOTO, YTOOBI HA HUX MOJXKHO OBIJIO ONEpPEThCs B YCIIOBUSAX U3MEHE-
HHUs OOIECTBEHHOM IMCUXOJIOTUN U STHYECKHX LIEHHOCTENW, OCTAETC 10
CHX TTOP OTKPBITHIM. MHOTHE UCCIIEIOBATEIIN CUUTAOT, UYTO JTaXKe Ka-
KYIUecs HanboJjee COBPEMEHHBIMH OCOOCHHOCTH SIBJISIOTCS ITOPOXKIC-
HHEM IPOINIBIX 310X U IO X0y pa3BUTHS HcUe3HYT. COBpeMEHHOE pas-
BUTHE METOJOB YITPaBJICHUS XapaKTepHU3yeTCs BO3pacTaHHEM CBOOOIBI
BBIOOpA KOHIIEIIIUHA, CO3TaHUEM ONTHUMAJIbHBIX CHUCTEM, HO ITPH 3TOM
HE IOJDKHBI ITpelaBaThCs 3a0BEHUIO HCKOHHO SIMTOHCKHE METOIBI YIIPaB-
JIEHUSI.

OcHOBaHUEM TSI CO3MaHUS HOBBIX TCOPUN M MPUHIIUIIOB YITPABIICHUS
MTOCITYXUIN 001IHe Guirocodpckue B3TISAbl. B CBS3M ¢ 3TUM BO3HUKAIOT
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BOTIPOCHI, Kakue (GHIOCO(PCKUE B3TIISABI MPEIMICHIBAIOT PUIACPKIBATD-
Cs MTOTOOHBIX CUCTEM YIIPABIICHUS C X CICIU(DHISCKUMH YepTaMU U KaK
3TH B3TJISIBI pa3BUBaIUCH [12, 17, 26].

BaxkHo, 94TOOBI crienu(pUIECKUE YePThI, TPUCYIIHE COBPEMEHHBIM CH-
cTeMaM yIpaBJIeHUs, He CMEIIUBAJINCh C YePTAMHU CTAPBIX CHCTEM U TEM
6oiee ¢ mepexxuTKamMu GheogabHOI 3moxu. VX cliemyer paciieHUBaTh Kak
pe3yabTaT SHESPTUIHBIX YCUITUA, HAIIPABJICHHBIX HA TPUMEHEHUE HEKOTO-
PBIX 3JIEMEHTOB CTAPBIX KOHIICIITUA K PEIICHUIO COBEPIICHHO HOBBIX
mpooITeM.

CoBpeMeHHOE SAMMOHCKOE YIIPaBJICHUE MTPHOOPETTIO IyX OTKPBITOCTH,
KOTOPBIA MO3BOJISACT MOTUYNHUTD TEXHOJOTHUECKOE PA3BUTHE PEIICHUIO
BBIIBUTAEMBIX CAMOM JKM3HBIO ITPOOIIEM.

CrepkHEM HOBOW KOHIICIIIIUU CTaJ0 IMPU3HAHUE COIMATLHOW OTBET-
CTBEHHOCTH, Jiexallei Ha ynpasisitonux. Kak ormeuaer K. Maiycura,
“KaXkass KOMITaHUSI, BHE 3aBHCUMOCTH OT €¢ pa3MepOB, TOJDKHA UMETh
OTIpECIICHHBIC IEJTH, OTIIMYHBIC OT IOYUCHUS TPUOBLIH, IIEITH, KOTOPHIC
OIpPaBIBIBAIOT €¢ cymiecTBoBaHue. OHA TOKHA UMETh COOCTBEHHOE TTPH-
3BaHHUE B 3TOM MHpe. Ecm pykoBoauTenb 00j1amacT MOHUMaHUEM 3TOMH
MHCCHUH, OH MOYXET JTOBECTH OO CO3HAHUS CIYXKAaIUX, Yero XO0YeT J10-
CTHYh KOMIIAHHS, YKa3aTh ¢¢ uaeaipl. M eciu ero moJUMHEHHBIC OCO3HA-
FOT, YTO pabOTAIOT HE TOJBKO 3a XJ1eO HACYITHBIN, OHH MOJIyYaT CTUMYJT
K OoJltee HANIPSHKEHHON COBMECTHON paboTe BO UMS JOCTYDKEHUS OOIIeH
menu” [12].

B TO BpeMs peopraHHM3aIIO CYIIECTBOBABIINX YUPEKIACHUN U yCcTa-
HOBOK HYXXHO OBLIO JOIOJTHUTH MEPECMOTPOM TPATHIITHOHHBIX IIPEI-
CTaBJICHUU M MEPEOIIEHKON IIEHHOCTEH.

OKKynaInoOHHbBIC BJIACTH BBICKA3alIM IO IMMTOBOAY IEMOKpPATU3AIIUT
JINIIG caMble oOImue mojoxeHus. Hu ux komangoBaHue, HI aMEpUKaH-
CKHe MPUKa3bl HE JAaBAIM YeTKUX mpeanucanuii. CUTyaIus onpeaess-
JTach AByMs (paKTOpaMu: BO-TIEPBBIX, PEIICHUE TPOOIEMBI JOJDKHO OBLIO
OCYIIECTBUTHCS B JOBOJBHO CIIOKHBIX YCIOBUSIX, BO-BTOPBIX, OHO TOJDK-
HO OBIIO CTATh JIEJIOM CAMUX SIOHIIEB.

Bpsim it 3TH TPYIHOCTH MOTJIN OBITh IPEOJOJICHBI O¢3 0OpalleHUs K
IMOTCHITNAITY, CKPBITOMY B KYJIBTYPHBIX TpaauIUsx. TpeboBaHUEe OTOUTH
OT TPAAUIIMOHHBIX ITPEICTABIICHUH BBI3BAJIO PaIUKaITBLHOE ITePEOCMBIC-
JIEHHE 3aKJTI0YEHHOTO B HUX MOTEHIIMAIA.

SInmoHckast 5KOHOMHUKa pa3BUBajach HE B COOTBETCTBUM C MEXIyHa-
pomHbIME TeHAeHIUsIMU. Kpusuc npogomkancs mo 1950 r., korma uzme-
HuBirecs: otHomeHus Mexay CIIA u osBuM CoBerckuM Cor030M U
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Hauao BoitHb B Kopee nmpunecny SInoHUM SKOHOMHYECKUH TTOTbeM. 3a
HUM TIOCIIE/IOBAJI, OAHAKO, TIEPHO/T CIajla 1 SKOHOMHYECKOW HecTaOWITb-
HOCTH.

B 1964 r. B Snmonun Obula omyOJIMKOBaHA Ackiapanus “Teopus
YIpaBIEHUS B HOBBIX YCIIOBHSX”, B KOTOPOW MOAYEPKUBAIINCH HE3ABUCH-
MOCTb U CAMOCTOSITEIIbHOCTD IIPEIIPUHUMATENEH, 3aKOHHOCTh CTpeMIIe-
HUS K TPUOBIIIN M €70 COOTBETCTBHUE ITPEAHA3HAUCHHUIO MEHEKepa. DTOT
JIOKYMEHT IpU3BaJl Takke K HOBOU “¢mitocodun” ympasiaeHus. B Hem
OBLIO OTMEUEHO, UYTO CIHSHHUE TPAIUIIMOHHBIX IIEHHOCTEH C COBpEMEH-
HOW TEXHOJIOTHEH BHECIO OOJNBINON BKIIaJ B OBICTPOE IKOHOMHUYECKOE
pazBurue SAnonnu. OHAKO B YCIOBUSIX OBICTPO M3MEHSIOUIETOCS OKPY-
JKEHUS ObIlIa IOCTaBJIeHA 101 COMHEHNE 3PGEKTUBHOCTH Psifa TpaIUuIn-
OHHBIX Mep, BKJIIOYAas TPAJWLMOHHBIA B3TJIS HA OPTaHU3AIUIO0 KOMIIa-
Hun. HoBas “dumocodus™ ynpasieHus, 10 MHCHHIO aBTOPOB JIeKiIapa-
LIUH, JOJDKHA BKJIIOYATH (PYHKIIMOHAJIBHYIO HAIPaBIEHHOCTH, THOKOCTH
u npodeccuonanusM. Ho B 3asBiIeHNN NMpHU3HABANIACh TAK)XE BO3MOX-
HOCTb 3 (GEKTUBHOTO UCIOIB30BAHUS U TPATUIIMOHHEBIX METO/IOB. B HeM
MMOTYEPKHYTO, YTO CHCTEMa MOOIIPEHHSI, OCHOBAHHAs Ha BBICIIyTe JIET,
rokasaja cBoio 3((eKTUBHOCTh B YCIOBUSIX, KOTJa HATPAXKIACHUE O0bIU-
HO MPOU3BOJIUTCS 32 MPUCIIOCOOISIEMOCTh U TBOpYecKHuil moaxoa. He
CIIeIlyeT OTKa3bIBATHCS OT CUCTEMBI MOXKMU3HEHHOTO HaiiMa, MOCKOJIbKY
MIpeJAaHHOCTh KOMIIAHUH U UACHTU(UKALINS HHTEpPEecOB pabOTHHKA C ee
WHTEpecaMu AatoT OONBINTNN BBIMTPBIII, YeM BO3MEIICHHE YOBITKOB, CBS-
3aHHBIX C MOA00HOM cucteMoi. CoCTaBUTENN IOKYMEHTA MTPU3BAIIH SITTOH-
CKHX YIPABISIONINX HCIIOJIB30BATh U COBEPIIEHCTBOBATH IOJIOKUTEIb-
HBIE MOMEHTHI SITIOHCKOH YIPABJIEHUECKON CHCTEMBI.

B 1965 r. 6b11a opraHnzoBaHa KOMHUCCHUS TTO U3yUEHUIO TEKYIIUX MPO-
611eM TeopHUM yNpaBIlIeHHs, KOTopasi coOpana BOEIUHO B3TISIIBI MEHeE-
okepoB. OHa BbIpaboTajia 000OIMIEHHBIN B3I, KOTOPBIA CPEIN BCETO
MIPOYEro CBHUJIETEIHCTBOBAN 00 M3MEHEHHSIX B MOHATHU NMPUOBITNA KaK
LIEJTH IeITeTbHOCTH.

Hedrsanoit xpusuc 1973 1. pe3ko u3MeHUT 00CTaHOBKY, IPUOCTAHOBUB
rpo1iecc OBICTPOTO POCTA, U 3TO BBI3BAJIO HOBOE OECITOKOWCTBO Y OM3HEC-
MeHOB. B 1980 r. 66110 OITyOJTMKOBAHO €IIIe OJTHO 3asBJICHHE “YIIpaBJICHHE
JUISt BOCBMHJIECSITBIX’, B KOTOPOM TOBOPUTCS: “YcIeX SIMOHCKUX KOMITa-
HUHN B IIPEOJIOJIEHNN KPU3NCA MOXKET OBITh OOBSICHEH ITOCTOSTHHBIMU YCH-
JIMSIMU B 00J1aCTH 9HEProcOepeKeHNsI. JHEPTrUIHbBIE YCHUIIUS Ha TEXHOJIOTH-
YECKOM YPOBHE OBIJIM OCHOBHBIM (DPAKTOPOM ITPEOIOJIEHUS 3TOM CUTYaIINH.
Opnako B ipeaaBepuu 80-X TOJIOB YACTh SITTOHCKUX KOMIAHUH ITEpeMEeCcTH-
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JIa aKIEHT C aJallTUBHOMN CTPATErMH Ha TEXHOJIOTHYECKOM YPOBHE K OIITH-
MH3aIuH 00IIeKopIiopanoHHoi nomutuku” [15]. Juckyccus o “dumoco-
™ ynpapienus He nmpekpamanack 1 B 80-x romax. B mocmeqHue roap
OCYILIECTBIISIETCS] TOBOPOT K OOCYKIICHUIO CTPATETMYECKUX HAMPABICHUN
MEHEIKMEHTA.

SAinoHckas cuctema ynpasAeHust
TPYAOBbIMM pecypcamu

B ocHOBHOM cucTeMa yIpaBjIeHUsI TPYIOBBIMU pecypcaMu B SIoHUH
CXOJIHA C aMEpUKAHCKOU. SIMOHCKHE KOPIOpaIui YIPaBIsSIOT CBOMMU
CITyXalIMMHU TaKUM 00pa3oM, YTOOBI MOCIeHHE padoTaI MaKCUMallb-
HO 3¢ dexTuBHO. I TOCTHKEHHUS ITOM LENH KOPIOPALIMHU UCIOIB3YIOT
AMEPUKAHCKYIO TEXHUKY YIIPaBICHUS KaapaMu, B TOM 4yucie 3hHekTuB-
HbIE CHCTEMBI 3apabOTHOM IIAThI, aHAJIM3a OPraHU3aluu TPyaa 1 pabo-
YUX MECT, ATTECTALIMM CAYXKAIUX U AP.

Ho cymectByeT u 60ibinasi pa3HULla MEX/y aMEPUKAHCKUM M SITOH-
CKHMM yIpaBlieHHeM. SIOHCKKME KOpImopaluu 00IIbllle UCIOIb3YIOT IIpe-
JJAHHOCTh CBOUX CITYXXaIUX KoMIaHUsIM. OTOXKAECTBIEHUE CITYXKAIIUX C
KOpIopanuei yKperiseT Mopallb U BEAET K BBICOKOH 3(h(PeKTUBHOCTH.
SImoHCKast cucTeMa YIpaBICHUsT CTPEMHUTCS YCHIIMBATH 3TO OTOXIECTB-
JIEHUE, TOBO/IS €ro JaKe 10 KEPTBEHHOCTH MHTepecaM (DUPMBI.

Kak BbICIIIME JOJDKHOCTHBIE JIMLA, TAK U PSAAOBbIE HCITOIHUTEIH CUH-
TAIOT ceOs1 MpeACTaBUTENAMU Kopropauu. B SImoHun kax it paboTa-
FOIIUN YOEXK/IEH, YTO OH — BaKHOE U HEOOXOIMMOE JIULIO JIJIs1 CBOEH KOM-
ITAHWH U 9TO €€ Cyab0a JISKUT Ha ero miedax. OOBIYHO SIOHEI paboTaeT
OYeHb MHOTO JIJIsl CBOECH KOMITAHUH — 3TO OJHO U3 MPOSIBJICHUH OTOX Ie-
cTBIIeHUs cebst ¢ pupmoit. [IpyruM nposiBIECHUEM SIBIISIETCS TO, YTO SITIOH-
CKMi1 paOOTHUK B OTBET HA BOIPOC O €0 3aHATHH HA3bIBAET KOMITAHUIO,
rie oH paboraer. 3aJa0MINii 3TOT BOMPOC YAOBIETBOPSIETCS JAHHBIM OT-
BETOM, ITOCKOJIbKY B TAKUX CIIy4asx KelaioT Y3HATh HMEHHO 3TO0. B 00bI-
JICHHOM CO3HAHWH STIOHIIEB CIIOBO “TIpodeccus’” OTOXIECTBIISICTCS C pa-
0OTOM M MpaKTHYECKH O3HAYaeT opraHu3amuio (pupmy), rae oHu pabdo-
TaloT.

CrysKalye IOHCKUX KOMITAHUI peIko OepyT JAeHb oTabixa. OHU po-
JOJDKAIOT paboTaTh, AaXKe eCIIM HEMHOTO He310pOBbI. I10CKOIBKY OHU
penKo OepyT BBIXOMHOM ACHB JUIS ceOsl MITH IJTsSI CeMbH, KO3 GUIIUEHT IPo-
ryiioB (OTHOIIIEHUE IIPOTYJIOB K OOIIEMY YHCITy pabouux JHEH B roAy B
MPOIIEHTAX) FOPa30 HUXKE, YEM B APYTUX CTpaHAaX.
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MHorue srmoHcKue pabdourie He MCIOB3YIOT MOJTHOCTHIO OIJIaunBa-
€MBIil OTITyCK, YACTUYHO U3-3a YOeXIEeHUs B TOM, YTO UX AOIT — pabo-
TaTh, KOTJa KOMIIAHUS B 3TOM HyXnaercsi. Kpome Toro, oHn mosnararor,
4yTO0, OEpsl BeCh OTITYCK, OHU IMOKA3bIBAIOT MaJIO NIPEJaHHOCTH KOMITAHUU.
Taxoii penHomen HabmonaeTcs qaxe B TeX pupMax, KOTOpPbIE OOUIPSIOT
CBOUX CITyXaIINX OpaTh OIIaurMBaeMbIid OTIYCK. TecHOe OTOX/IeCTBIICHHE
¢ (upmoii sBISIETCS TIPEXkKAE BCErO Pe3yJbTATOM CTPATETHH KOPIOpaIluu
B 00J1aCTH ypaBieHUs TPYAOBBIMH pecypcaMu. [10’)Kn3HEHHBII HaeM, CH-
CTEMBI TPYIOBOTO CTaXa U aKTUBHOTO OOINEHUS COCTABISAIOT TJIABHbBIE
CIOCOOBI YCUIIEHUS TAKOTO OTOXKAECTBIICHUS.

[Toxu3HenHbIli Haem u cucrema
TPYAOBOIO CTaxka

TeopeTndecku, 4eM JOJIbIIIE YeTIOBEK paboTaeT B OpraHu3alud, TeM
CUJTbHEE JIOJDKHO OBITH €T0 OTOX/IECTBIIEHUE C HEl. SIMMOHCKMe Kopriopa-
LMY TAPAHTUPYIOT CBOUM CIIYXXAIIUM Pa0OTY M HCIOJIB3YIOT CUCTEMY BO3-
HarpaXJIeHUsl, OCHOBAHHYIO Ha TPYJIOBOM CTaxe, IUIsl TOTO 4TOOBI Ipe-
JIOTBPATUTh yXOJ pabOTHUKA B ApyTyio ¢pupmy. YUem [omblie 4eToBeK
paboTaeTr B KOMITAaHMH, TEM BBIIIE €r0 3apaboTHAS TUTaTa U JOJDKHOCTD.
[Mepemenmmii B Apyryro KOMIAHUIO JTUIIAETCS TPYIOBOTO CTaXka U HAUH-
HaeT Bce cHavasna. CiyXaluil KpyImHOW SIMOHCKOW KOMITAHUH MOIy4aeT
€XETOTHO PaCTYIIYIO JI0 MEHCUHU 3apaboTHyo maty. Takum obpasowm,
Ooutee cTaphle CIIyXalle IMOJydaroT OOJBIIYIO 3apa00THYIO TUIATY.

[TponBrkeHne Mo cay)0Oe 3aBUCUT MPEXKJIE BCETO OT YHUCIIA JIET CITyXK-
OBl B KOMITAaHUH (XOTS HHOTZIa U OT Bo3pacTa). 1o Bropoit Muporoii Boii-
HBI TOCYJJapCTBEHHbIE CIIyXalllle U Te pabOTHUKHU KPYITHBIX KOpIOpa-
LM, KOTOpPBIE UMENN YHUBEPCUTETCKOE 00pa3oBaHue, aBTOMATHYECKH
MIPOABUTAIIUCH TIO CIYX0€e B 3aBUCUMOCTH OT Bo3pacrta. Takum oOpaszowm,
JlaXke He OYEHBb XOPOIIO BBIMOIHSS CBOM O00S3aHHOCTH, MOXXHO OBLIO
TIPOABUTATHCS IO CITYXKOe K 0ojiee BHICOKOH TOIKHOCTU B CPETHEM 3Be-
He, a 3aTEM JIa)Ke B BBICIIIEM PYKOBO/ICTBE.

Ho curyanus usmenunace. Ternepp NMpoaBUKEHHUE MO CIYXOe 3aBU-
CUT HE TOJILKO OT TPYIOBOTO CTaXa, HO U OT CIIOCOOHOCTEHN M BBIMOII-
HeHHUs 00s13aHHOCTEH. XOTs 3apabOoTHAs TJIaTa CIIyXallero MOBIIIAeT-
Csl €XKETOJIHO, TMPOJIBIKEHUE T10 CITY)KOe TPOUCXOUT HE aBTOMATUUYECKHU.
Jtst Toro 4TOOBI JOCTUYD TOJDKHOCTU B BBICIIIEM PYKOBOJCTBE, CIyXKa-
Uit 00513aH MPOSBUTH CIOCOOHOCTU M XOPOIIIO BBITIOJHSITH CBOM 005-
3aHHOCTH.
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OnHako MpOJBUXKEHUE MO CIIy’K0e Bce €llle 3aBUCUT OT TPYIOBOIO
craxka. Moyo1oi1 4emoBeK, MPOSIBUBIININ OOJIbIIINE CTOCOOHOCTH, HE MO-
XKeT OBITh NMPOJBUHYT B BBICIIIEE PYKOBOJCTBO IO JIOCTHIXKEHUS OIpejie-
JIEHHOTO Bo3pacTta. MHOTrHe KpyIHbIe KOPIIOPAIIUN OTPAHUINBAIOT TIPO-
JIBIDKEHUE TI0 CITy’)KOe BO3pacToM (HarmpuMmep, I MIIaIIIEeTro aJIMIHICT-
patopa 310 06br4HO 30 net, Asst crapuiero — 35 JeT U T. 1.).

SImoHCKMe KOpHopauuy CYUTAIOT, YTO COBPEMEHHAs CUCTEMa MpPo-
JABMKCHHA, OCHOBAHHAas Ha COUYETAHHUU TPYAOBOI'O CTaXXa M yCIICIIHOTO
BBITIOJTHEHUST O0SI3aHHOCTEH, SIBIISIETCS] HAWTYYIIIUM CPEICTBOM JIOCTHXKE-
HUS 1IeJIel KOMITAaHUH B UX COIIMAJIbHOM KIIMMATe.

Crienyet moT4epKHYTh, UTO TIOKU3HEHHBIN HAEM U CHCTEMA TPYIOBOTO
CTaXXa MOPOKACHBI HE ATTOHCKUMHA CHCHI/Iq)I/ILIeCKI/IMI/I O6I)I‘—IaSIMI/I, a cTpaTte-
TUel ympaBiieHUs IIEPCOHANIOM SIMOHCKUX Koprnopanuil. Kommanus omna-
yuBajia BCE pacxoipl o obyueHuto. Ho u3-3a geduimra kBauduimpo-
BAHHBIX KaJpOB MHOTHE PAOOTHUKH, MOJIYUUB OOpa30BaHUE, XOTEIH Tie-
peiTH B Ipyrue KOMIAHWH, I/ie 3apadoTHas 11aTa Beiie. 1 Toro 4Toosnl
yIepkaTh KBATHU(PHUIMPOBAHHBIX PAOOTHUKOB, 00yUYEHHBIX KOMIIAHUEH,
ObLIH MIPUHATBI CUCTEMBI ITIOKU3HEHHOT'O HaliMa 1 oIIaThl B COOTBETCTBUH
co craxkeM paboThl. [lepexon B Apyryro KOMIAHUIO O3HAYAJ MOTEPIO Oy-
AYyIUX IIPEUMYIIECTB. ITocne MIPUHATHSA 3TUX CUCTEM KOMIIAHHUU B KOPOT-
KHE CPOKH pelIIy mpoOeMy BBICOKHMX H3JepiKek Tpyaa. Ho Bmocnen-
CTBUU TPYAOBBIE U3JIEPKKHU CTAJIM PACTH W3-3a MOBBIICHHS 3apab0THON
IJIATHI TIO)KU3HEHHO HAHSATHIX pabOTHUKOB. JTa mpobieMa Oblia perieHa
OGnarogapst OBICTPOMY POCTY MPOMBINIIEHHOCTH, KOTOPBIN BBI3BAT HAEM
GOJIBIIIETO KOIMUYECTBA MOJIOAEKH. TakuM o0pa3oM, CpeHUI BO3pacT Ha-
HATBIX CHU3UJICA — U CHU3WUJIUCH U3ACPKKH I10 OIUIaATE Tpyaa.

Jiis Toro 4TOOBI MPU 3TOM CUCTEMe yueTa pabodero craxa Mmojaep-
JKUBATh TPYAOBBIE U3EPKKU Ha HU3KOM YPOBHE, KOJTMYECTBO MOJIOJIBIX
pabOTHUKOB JIOJKHO OBITH OOJIBINE, YeM JIIOEH CTapIIero MmoKOJICHHUS.
B Anonunn xoMnaHuy HAHUMAIOT Ka)K,Z[I)II\/’I T'OJ MHOI'O BBIITYCKHUKOB CpE€a-
HUX [IKOJI M YHUBEPCUTETOB. SAMOHCKKME GUPMBI PEIKO HAHUMAIOT JIIO I
MOKUIIOTO BO3PACTa, MOTOMY YTO 3TO MPOTUBOPEUYUT ONMUCAHHOM CHCTe-
Me€ OIUIATHl B COOTBETCTBUU C TPYIOBBIM CTakeM. Peku mepexoasl pa-
OGOTHHUKOB U3 OJJHOI KOMIMAHUU B 1pyryto. OObIUHBI ci1ysxaiuii paboTa-
€T B OJTHOM U TOW e KOMIIAHUH OT OKOHYAHUSI IIIKOJIBI U O TIEHCHUH.

Dopmsl oowerns

JApyruM MeTo0M yKpPEIUIEHHUS OTOXJECTBICHUSI PAOOTHUKOB C KOM-
TaHueHN SBJsSETCS MOOLIPEHNE YACTHBIX U MPsAMBIX cBsizell. CyiiecTByeT
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HECKOJIbKO cHCTeM 0011eHHsl. MHOTHe SITOHCKHE KOPIOPAIMU TPOBOAST
ouIMaTbHbIe BCTPEUU: yTPEHHUE MUTHUHTH, 1IEXOBbIE COOpaHUs U CO-
OpaHus MaIbIX TpyHn (“KPY’KKOB KauecTBa M PUTYaAIIbHBIX TPYII).

MutuHru 0GBIYHO MPOXOAAT KAXKI0E YTPO (B HEKOTOPBIX KOMITAHUSX
pa3 B Henelo) nepen padotoii. OOBIYHO BBICHINN YIIPABIISIONIMIA 00palna-
€TCsI K CITY>KAIIUM C M3JIOKEHUEM TTOJIMTUKN KOMITAHUU WJIH TI0 BOTIPOCaM
atuku 6muzHeca. [Tocne ero peun 4acTo MpOBOAUTCS YTPEHHSISI TAMHACTH-
Ka, U B HEKOTOPBIX CIIy4asiXx BCTpeua 3aKaHYMBAETCS OOIIMMHU KPUKAMU:
“Bynem paboTaTh HanpsHKEHHO!”.

[Tocne yrpennero MutuHra paboure MOTyT IMTOCETUTH IIEX0BOE coOpa-
Hue. Kaxxgomy pabouemMy roBOpuTCs, YTO JOIKHO OBITH CIIEIAHO B 3TOT
JIeHb, U J1aeTCsl HEKOTOopasi HeoOXoaumas i BBIIIOJTHEHHs] paOOThI UH-
dopmanus. [Tocae BOmpocoB U OTBETOB MPOBOJATCS OOCYKISHUS TOTO,
KaK BBIMIOJIHUTH KaKyI0-1100 paboty. OCHOBHAS IIeNb JAEIOBBIX BCTPEU
COCTOMT B mepefaue MpUKa30B HadaJbHUKOM Iexa pabounm. Kpome
TOT0, KOPIOpAIUs C IOMOUIBIO TAKUX KOHTAKTOB CTPEMUTCS CTaTh 00-
Jiee CINTIOYeHHOH 1 3 PEKTUBHOM.

B npyroit BUJ KOHTAKTOB BOBJIEKAIOTCS Mallble TPYIIIbI, KOTOPBIE
OPraHM3YIOTCs B IeXax Wik oducax. Maible TpyIIbl pa3padbaTeiBalOT
pelIeHUs O MYTSX BBIMOJTHEHHUS paboThl. DHEpruyHas JUCKYCCHS SBIIS-
ercs OOBIYHON YepTOl AEesTeIbHOCTH TaKux rpymmn. B Snmonuun mansie
TPYIIIBI (TakKe, KaKk “KPyKKH KadecTBa’ WJIH I'PYMIIBI HYJIEBBIX Ie(eK-
TOB) UYBCTBYIOT Ce0sl OTBETCTBEHHBIMH 32 ITOBBINICHNE KA4YeCTBa MPO-
JIYKIUU U MIPOU3BOJUTENBHOCTH TpyAa. OHU UTParOT OONBIIYIO POIb B
TEXHUUYECKOM PA3BUTHUH U YCUIUBAIOT OTOXIECTBICHHE HAEMHBIX JIHUI] C
KOMITaHUEH TPU TOMOIIH TECHOTO OOIIEHNS.

SImoHCcKue KOpHopaluy 9acTo MPOBOJIAT HEPEMOHUH MPa3THOBAHUS
OTKPBITHSI HOBOTO oduca WU 3aBO/a, HAYaJla HOBOrO ToJla UM Havyaia
CITy’KOBI TIO)KU3HEHHO HAHSTHIX JIMII, BBIIAIOIINXCS PEKOPIOB B sSIBKE Ha
pabory u T. 1. Kaxxayro oceHb KOMIIAHUM MTPOBOJISIT CIIOPTHUBHEIE BCTPE-
YU ¥ OAWH WIIY JIBA pasa B rojl — TPYNIOBbIE TyPUCTUUECKUE TTOE3/IKH,
MpUYeM BCEe PACXOIbl HA IIPOBEJCHIE CIIOPTUBHBIX BCTPEU U MOJIOBUHY
PAacXo/I0B Ha TYPIIOE3JKU OIUIAYMBAIOT KOMITAHUU.

HexoTopsie simoHCKHE KOPMOPALMHA UMEIOT JTIOOUTENbCKUE CIIOPTHB-
HBIe KOMaHIHI 110 Oeficboy, ¢pyTbdoiy, peroun u xokker. Korga urparmot
KOMAaH/IbI IBYX KOMITAHUHU, TIOCEIaeMOCTh UT'P PAOOTHUKAMHU KOMITAHUN
OYEHb BBICOKA. DTO YBEINYMBAET CIUIOYEHHOCTH MEPCOHANIA KOMIIAHUH,
€ro MOPAJIBHBIN TyX, OTOKIECTBIIEHNE TIEpCOHAIIa C CAMOW KOMIaHUEH.

SIMOHITBI UMEIOT U APYTYIO (POPMATBHYIO CUCTEMY YKPEIJIeHUS! KOH-
TaKTOB CpeAy HAEMHOTO IMEPCOHAaja: BCE YICHBI OJHOTO OTHAEINa, BKIIO-
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Yas yIpaBJIsIOINX, 3aHUMAIOT OJHY OOJIbINYI0 KOMHATY. B 0GBIUHOM Jie-
JIOBOM o(uce CIyKallie CHIAT JIMIOM K Juiy. Eciu kTo-HuOy b BCTa-
HET, OH MOXET OJTHUM B3TJISZIOM YBUAETh BceX pabOTHUKOB oTaena. Ta-
KHM 00pa3oM, Bce WICHBI OT/IeNIa MOTYT JIETKO 00INAThCS IPYT ¢ APYTOM
B JT1000€ BpeMsi, ¥ TTOTYMHEHHBIEC BCETIA JOCTYITHBI UX YIIPABJISIFOIIUM.

SAnoHCKUI YPABISIIOIIMA U ero MOJYMHEHHbBIE UCIIONIb3YIOT O0IIue
00e/IcHHbIE KOMHATBI U TyaJeThl. Pa3muyusi Mo paHTy WK KJIACCy OTCYT-
CTBYIOT. YIIpaBJIAIONINe U paOOTHUKH 3aBTPAKAIOT B OJTHOM KOMHATE Ha
paboTe, YTO YCHIIUBAET y pAOOTHUKOB ONIYIIIEHHUE PABEHCTBA U CHIIBHON
CBSI3M C YIPABJISIONIMM U KOPIOPAIHEH.

PacnpoctpaHensl Takxe HehopMaabHbIE CBSI3U MEXIY CIYXKAIIMMH.
SAnoHcKue ciyX)aiue U3 OIHOTO OT/ea BMECTE WAYT B Oap WM MUBHON
3aJ1 ¥ OOCYKIAOT CBOM MPOOJIEMBI, CBOIO HEYIOBJIETBOPEHHOCTh pabOTON
WJIH KOMITAHUEH, HHOT/Ia Jiejiasi KpUTUYECKHE 3aMEYaHUs B alpec PyKOBO/I-
ctBa. Kaxplii BBIIECTOSINNNA PYKOBOJUTEh MOXKET MPUTTIACUTH CBOUX
MTOTYMHCHHBIX B Oap T 00CYKACHUS MPoOJIeM, Kacaroluxcs paboTEHI.

Bo BpeMsi OTITyCKOB M MPA3THUKOB IPY3bsl U3 OAHON M TOM K€ KOMITa-
HUU 4acTO COOMPAIOTCS IOUTPATh B CIIOPTHBHBIC UTPBI WU ChE3UTh Ha
MMUKHUK ¥ T. 1. KpymHbIe SIMOHCKHE KOPIOPAIMU MPEOCTABIISIOT CIIyXKa-
MM CIIOPTUBHbIE 3aJTbI, OEHCOOIbHBIE MOJISI, TCHHUCHBIC KOPTHI U IPYTHe
YCIIYTH OKOJIO 3aBoJIa WK oduca.

B AMOHCKHMX KOMIaHUSIX MHOTO JOOPOBOJIBHBIX 00bearHeHMIA. [Tomy-
JIIPHBI TPYIIIBI TIO CHIOPTY, 10 U3YYEHUIO TPATUIIMOHHON SITOHCKON KYJIb-
Typhl. Takas rpynmnoBas AesTeIbHOCTh MOOIIPSETCS KOMITAHUEH.

Cucrema 3apabOoOTHOH nAaTsl

3apaboTHas miata B SINOHUM ONpeIeNIIeTCs PeXk/Ie BCEro CUCTEMON
TPYIOBOTO cTaxa. boee crapiiie auua IOIydaoT OOIBITYIO 3apaboT-
HYIO TUIATY, HECMOTPSI HA CIIOCOOHOCTH WJIM BBITIOJTHEHHUE TPYIAOBBIX 00sI-
3aHHOCcTeil. Ho HemaBHO SIMOHCKME KOMITAHUY BBEJIM CUCTEMY TaK Ha3bl-
BaeMoi 3¢(peKTUBHOM 3apabOTHOH IITATHI, WITH CUCTEMY 3apaboTHOH I1a-
ThI B COOTBETCTBUM C TPYAOBOW KBAJTHU(PHKAIIUEH.

JlonoJiHUTEIbHBIE JIBIOThI
KpynHbie amoHCKHE KOPIOpaluu IPeJOCTaBISIOT paOOTHUKAM JO-
MOJIHUTENIbHBIE IbToThl. HampuMep, OHM 4acTo OIJIAUMBAIOT 3aTPAThI HA
JIOPOTY 10 TPeAnpUITHs. BOTBHUIIBI IS CITyKalllUX U UX CeMel — 3TO
OOBIYHOE SIBJICHHE, U KOMIIAHUH OTUIAUYUBAIOT OOJIBIIYIO YACTh OOTBHUY-
HBIX PACXOJIOB.
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JKuitble moma Takke MpeoCTaBIISIOTCS KOMITAHHMSIMH 110 HU3KOH IIeHe.
Ecnu Takux 1OMOB HEAOCTATOYHO, KOMITAHUS TIBITAETCS apeH/I0BATh
JIOM TI0 OOBIYHOM 1IeHE, & C/IAET €ro CBOMM HAeMHBIM pabOTHHKAM 110 00-
Jiee HU3KOIA.

Jl71st IOKYIKY IOMOB TTPENOCTABIISIIOTCS 3aiiMbl. Tak Kak craBKa Ipo-
LIEHTa B KOMMEPUYECKHNX OaHKaX U APYTUX (PMHAHCOBBIX MHCTUTYTaxX (Kpo-
M€ TOCYIapCTBEHHBIX OPTaHU3AIMi) OTHOCUTEIHFHO BBICOKA, KOMITAHUS
Oepet 3aeM y OaHKOB M MPEIOCTABIISIET €TO CBOMM CITY)KaIllUM I10J] OoJtee
HU3KUM TPOLIEHT.

Haewm n npoasuskenue

XoTs cuctema TpyA0BOTO CTaXa — 3TO XapaKTepHas uepTa STOHCKO-
r0 YIpaBJeHUs, OHO OCHOBAHO TaK)Xe Ha PaIlMOHAIIbHOM HCIIOJIb30Ba-
HUH criocoOHocTel cimykarero. Criyxkalue, MOKa3bIBaAIONINE JIyUIne
Pe3YNIbTATHI, JIETKO MPOABUTAIOTCS 110 Cityk0e. Tak Kak TpyJIHO OIEHUTH
BBITIOJIHEHHE O0S3aHHOCTEMN, SIMOHCKWE KOMIIAHUHM OOBIYHO OIIEHHBAIOT
CITyXaIuX B COOTBETCTBHH C MX CIIOCOOHOCTSIMH, a HE C PE3yJIbTATAMHU
BBITIOJTHEHUST CBOUX (DYHKIIHIA.

Vrpagsiomue 0ObIYHO OTOUPAIOT KAHAWIATYPHI BHYTPU KOMIIAHUU.
Tonbko ecny KBAIMPUITMPOBAHHBIN KaHAUAAT HE HAKIEH, OTOOP OcyIIe-
CTBIISIETCSI HA CTOpOHE. Takoi MOPsI0K CBSI3aH C CUCTEMOM TPYIOBOTO
CTaXka M C MOKU3HEHHBIM HAWMOM, HO TPOJIBIKEHUE OCYIIECTBIISIETCS B
OCHOBHOM HE TI0 CTapIIMHCTBY M IO CTaXy, a IO CIIOCOOHOCTSIM KaH[HU-
JaTa.

Poranus nomxxnocrei

TpynoBas portauus (WM poTalMs JOJDKHOCTEH) SIBIISIETCS HOPMOH B
Snonun. Kpome BbICIIEro nepcoHana, Ciryxaliue mepeBosTCs ¢ OJTHON
paboThl HA IPYTYIO pa3 B IATH JieT. HOTIa poTaIus TPOUCXOAUT B TOH
Ke caMoil paboueii rpymie. Hampumep, mpoaasel 3aMeHsIeT MpoAaBIia,
HO TIEPEBOJUTCS U3 OAHOTO COBITOBOTO yupexkaeHus B apyroe. Mcmonb-
3yeTCsl TAKXKE pOTaIusl, CBSI3aHHAS C IPYTUM POAOM paboThl, 0COOEHHO
JUISl KaHAUIaTa Ha PYKOBOASIIYIO JIOJDKHOCTh. THUIMYHBIA KaHAUAAT JIIs
BBICIIETO YIPABIISIONIETO 3BEHA IIEPEBOIUTCS, HATpUMED, U3 (HHUHAHCO-
BOTO OTJeNla B OyXraJiTepuio, OTJeN TPYAOBBIX PECypCOB, MAPKETHHTA,
OT/AET TUIAHUPOBAHMS U T. JI. PoTamus u mpoABUKEHHE YaCTO MPOUCXO-
JIAT OJTHOBPEMEHHO.

Oo0pa3zoBanne n 00yueHHne

SImoHCcKe KOMITAaHUK 00yYaroT CBOUX CIY)KAIIMX M IaI0T UM 00pa3o-
BaHue. L{enn oOydeHust COCTOSIT B pa3BUTUH CITOCOOHOCTEH, YKPETIIEHUN
HaBBIKOB PYKOBOJIUTENIEH U MOBBIIIEHUH JIOSITBHOCTH. OOBITHO MOBBHIIIIE-
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HUE KBATH(PHUKAIIUU TPOUCXOTUT Oe3 OTPhIBa OT MPOU3BOJICTBA, HAa pabo-
yux MecTax. [IpsAMoil HauaTbHUK WIH UHCTPYKTOP YUUT, KaK BBITIOJHUTH
paboTy B peaibHOI kH3HEHHOM cuTyanuu. Ho Teopernyeckoe o6paso-
BaHHUE TAK)Ke BaXKHO. SIMOHCKUE KOPIOPALMU TTOCBUTAIOT CBOUX CITyXKa-
IIMX B CBOU yUeOHbIE IEHTPHI, HA CEMUHAPBI BHE KOMIIAHUH, B YHHBEPCH-
TETHI U T. [I.

Mosto/ibie cayXalue KOpIopalyuy 4acTo HAITPABIIAIOTCSA B YHUBEPCH-
TeTHI I 00yueHus ousHecy — oObryHO B CIIIA mimm 3amagayio EBpo-
My, TOTOMY YTO CUMTAETCS, YTO TaAM OHU CTAHYT XOPOIIUMHU CIEIUATTUC-
TaMH [0 MUPOBOMY OU3HECY.

“Kpyxxn kasecrsa”

SAnoHcKre KOPIOPaLU CTPEMATCS yCUIINBATh UIEHTU(DUKALIMIO CBOUX
pabOTHUKOB ¢ PUPMaMH € MOMOUIBIO Y4acTHs pabo4ynx M CIIyXamux B
npuHTUN pelieHnii. B EBporne yuacTue citykaliyx B ypaBieHUU O3Hava-
€T BXOJXK/ICHHE HEKOTOPBIX M3 HUX B BBICIINI yIIpaBIEHUECKHUHA anmapar.
OTH NpeACTaBUTENN CTAHOBSTCS WIEHAMH BBICIIETO YNPABIEHUYECKOTO
oprasa, HallpuMep coBeTa IUpeKTopoB. B Snonnu Takoit Bux yuactus siB-
nseTcsl peaKoCcThio. OOBIYHO AMOHCKAS KOMIIAHUS B LIENISIX YIPOUYCHUS CBSI-
3eif cO CBOMMH CIIYKALMMHU U JUTsl TOBBILIEHUS! UX OTBETCTBEHHOCTH Opra-
HU3YeT UX y4acTue B MPUHATUY PEIICHUI Ha HU30BOM YPOBHE.

OCHOBHBIM METOJIOM YYacCTHUS SBJISETCS AESATEIbHOCTh TaK Ha3bIBae-
MBIX MallbIX CaMOYINPAaBISIEMbIX TPYII — TaKHX, KaK “KPYKKHU Kade-
cTBa”. IlepBOHAYAIBHO OHU CO3AABAJIMCH ISl OOECIIeUeHUsl KOHTPOJIs
KayecTBa B IeXaX, a CErOJHs pacCMAaTPUBAIOTCS KaK BUJ KOJUJIEKTHBHON
JIESITEIBHOCTH U BaXXHOE CPEACTBO BOCIIUTAHUS MPEAAHHOCTH upMe u
IIOBBIIIEHUS] OTBETCTBEHHOCTH. SIMOHCKME KOMIIAaHUM IepeAaloT MOJIHO-
MOYHS 10 IPUHSATUIO PELICHUI HAa HU30BOH (1I€XOBOI) ypOBEHb 3TUM ca-
MOYIIPABIIEMBIM I'PYIIaM U Yepe3 HUX MBITAIOTCS MOBBICUTH 3(h(HeKTUB-
HOCTb YIIPaBJICHUS.

“Kpyxku kauectBa” — crienuduuecku simoHcKast popMa rpyrnoBoii
paboThl Ha MPENNPUATHUIX, HECOMHEHHO CBSI3aHHAS C KYJbTYPHO-UCTO-
PUYECKUMU TPAJAMIMAMHU CTpaHbl. B To ke Bpems 3Ta GpopMa B 3HAYH-
TEJIbHON CTeNeHU MUCTU(DULIUPYET CKPHITOE B HElf KOHKPETHO-YIIPaBIIeH-
Yyeckoe cojiepkaHue. Bo-nepBbIX, COOCTBEHHO KOHTPOJIb Ka4ecTBa Mpo-
IYKIUM He SBIISETCS, KaK MPaBUIO, CAMOIICIBIO “KPYKKOB”. Yke caM
XxapakTep X GyHKLHOHUPOBAHUS, paccCMaTpUBaeMble UMU BOIIPOCHI I10-
Ka3bIBAIOT UX KOPEHHOE OTINYME, HAIPUMED, OT AMEPUKAHCKUX “TPYIII
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6e3medexTHOTO TTpon3BocTBa”. 1o cymiecTBy, “KpyXKH~ OPHUECHTHPOBA-
HBI Ha KaYECTBO HE CTOJIBKO MPOIYKIUH, CKOJIBKO BCel pabOTHI B LIEJIOM.
Ha 3acemanusx “KpyXKoB” (OT OJTHOTO JO YEThIpEX pa3 B MECSII) CTaBSIT-
Cs1 BOMPOCHI TOBBIMICHHS TPOU3BOAUTEILHOCTH, MUHUMH3ALUU TIOTEPb,
palMoHAaIN3aIuH, IJIAHUPOBAHHUS BBIMOJHEHHUS PabOT, TEXHUKHU Oe3-
OTIACHOCTH, yJIOBIETBOPEHHOCTH TPYJAOM U T. J. DTO TpeOyeT ueTKoM
OpraHM3aluyu MPOBEICHUS 3aceIaHui, TINATETbHON MOATOTOBKU K HUM.
Bo-BTOpBIX, “MO0OPOBOIBHBIM™ yuyacTHe paOOTHUKOB B HUX SBIISICTCS
JUIIb 1o popme. PaboTa BeeTcs Mo yTBEPKACHHOMY TOJIOBOMY IUIAHY,
6oJTbIIeii YacThio B Hepabouee BpeMst M 6e3 OIuIaThl CBepXypoUHbIX. Ja
U pe3yJbTAaThl aKTUBHOCTH PaOOTHUKOB B “KpyXKKaX’ TIIATCIIFHO yUH-
TBIBAIOTCS MPHU TNTAHUPOBAHUHU MX Kapbephl, OCYIIECCTBICHUH POTAIUH.
TeM caMbIM KOMITAHUH CO3JAI0T MEXaHU3M, MPUHYKIAIONIMA pabOTHH-
KOB, aKTUBHO y4acTBOBAaTh B paboTe “KpYyKKOB KauecTBa’. B-TpeThuX,
Ha UX 6a3e He TOJIbKO OCYINECTBIISIETCS MOJATOTOBKA MPEJIOKEHHH, HO U
MPOBOAUTCS (AKTHUECKU O6€3 OTPhIBA OT MPOU3BOACTBA TPYMIIOBOE 00Y-
YyeHHe PaOOTHUKOB (B YACTHOCTH, MEPEIOBOMY OIBITY, METOAaM o0Opa-
6O0TKH MH(POPMAIIMH, CTATUCTHYECKOTO aHAIM3a U T. I1.).

B MpOMBIIIUIEHHBIX KOMITAHUSX CTAJIM 3HAYUTEIBHO Yallle UCIOJIb30-
BaThCS pa3uyHble (GOPMBI TPYIIIOBOM pabOTHI, MPEANOIaraloIie 3Ha-
YUTEIBHYIO0 CAMOCTOSITEILHOCTh WICHOB I'PYIIIIbI B PEIICHUH XO3SHCTBEH-
HBIX BOIIPOCOB Ha MPOU3BOJICTBE. Ha MpennpusaTusax HApsay ¢ “KpyxKKa-
MU Ka4yecTBa” CO3JIAI0TCS aBTOHOMHBIE M MOJIyaBTOHOMHBIE paboune
TPYIIbI, OOBIYHO Ha 6a3e IIeXOB M MPOU3BOJCTBEHHBIX y4acTKOB. OHHU
HAJIENISIFOTCS TOJTHOMOYHSIMU 110 CAMOCTOSTEIIbHOMY PEIICHUIO Pa3iny-
HBIX BOIIPOCOB: OPraHMU3aIliU TPOU3BOJICTBEHHOrO MIpoIiecca, pacmpee-
JieHus paboT U MOCNE0BATEIbHOCTH BBITTOJTHEHUS 3a/IaHUi, 00CTyKHUBa-
HUs 000pYyIOBaHMSI, 3aKPETUIEHHOTO 3a TPYIITON, BHIOOpA PYKOBOIMTENS,
O6puragupa v T. . YCTaHABIMBAIOTCS U KOHKPETHbIE ()OPMBI OTBETCTBEH-
HOCTH 3a KOHEUHBIH pe3yjbTaT, 3a 0OecleueHre ONpe/Ie]ICHHOW YacTu
TEXHOJIOTUYECKOT0 Mpoliecca.

Pacimpenne MacmtaboB HCIOIb30BaHUS KOJUIEKTUBHBIX (hOpM opra-
HU3AIMK U CTUMYJIMPOBAHUS TPYyJla OTPakaeT 0O0YCIOBICHHYIO HAyYHO-
TEXHUYECKUM IIPOTPeccoM IIyOMHHYIO TEHJCHIIMIO Pa3BUTHS yIIpaBJe-
HUS TIPOU3BOACTBOM. B yCIOBUSAX OBICTPON TEXHUYECKOW MOACPHH3A-
MU, & TAK)Ke U3BECTHBIX U3MECHEHUI B COJIEPIKAHUU M XapaKTepe Tpyla
PabOTHUKOB MHOTHE TPATUIIMOHHBIE POPMBI OPraHU3ALUU TPYAa, OCHO-
BaHHbIC HA MAKCUMAJIbHOM €r0 pa3lieIeHU U CIeIHaTn3alii, HaunHa-
0T CIEP)KUBATh MOBBIIIEHUE 3(GEKTUBHOCTU MPOU3BOACTBA. [TosTOMY
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STIOHCKHUE YIPABJISIOIINE BEIYT MOUCKU OoJiee COBEPIICHHBIX (HOPM KOO-
Mepamuy TpyJaa Ha MPenpUATHAX, HATa)KUBAIOT HOBBIE CBA3H MEXIY pa-
OOTHHKAMHU, YIYYIIAIOT KOOPJIUHAIIUIO UX COBMECTHOM JEeSITETbHOCTH.

KoHkpeTHbIe (OpMBI TPYIIIIOBOM PabOTHI ONPEIETSIOTCS XapaKTepoM
TEXHOJIOTUYECKOTO MPOollecca; OHU UMEIOT CBOIO CHENU(BUKY B HETIPEPhIB-
HOM, TIOTOYHOM U CTAHOYHOM TMPOU3BOACTBE. DDHEKTHBHOCTD UX UCTIOb-
30BaHUS 3aBUCUT TaKXXe U OT aKTUBHOCTH ympasistoimux. [loatomy Ha
MPAKTUKE COCYIIECTBYIOT, KaK MPABUIIO, PA3JIUYHBIC IO CTEMEHH CAMOCTO-
STEIbHOCTH U 1O KPYT'y OXBATHIBAEMBIX BOIPOCOB KOJUICKTHBHbBIE (POPMBI
paboTHI.

“Kpyxxu kagecTBa”, KaK y>Ke OTMEUAJIOCh, SBIISIOTCS OJTHOHN 13 HaH-
6oJlee pacpoCTpaHEeHHBIX B SImoHUU GopM rpynmnoBoil pabotel. B Ha-
CTOSIIIIEEe BPEMS UX JIESITEIbHOCTh MPETEPIIEBACT U3MEHEHUS TIOJT BIIUSHU-
eM TpeOOBaHMI HAyYHO-TEXHUUECKOTO ITporpecca. @yHKIIUA “KPYKKOB”
3aMETHO PACIIUPHIIUCH, UTO 3aYaCTYIO BEJIET K CTHPAHHIO TPaHeH MEXIY
HUMH ¥ MOJyaBTOHOMHBIMM Opuragamu. He cinydyailHO “KpyXKH Kaye-
CTBA” HEPEJKO HA3BIBAIOTCS CHeM(PUUECKU SITOHCKON TIepeX0oaHON Gop-
MO k OpuragHoi padboTe.

AnoHCcKUe ynpaBisSIoNre pacCMaTPUBAIOT TPYMIIOBbIe (GOPMBI Opra-
HU3AIMK TPYAa KaK CPEeJCTBO CTUMYJIUPOBAHUS PALIMOHATN3ATOPCTBA U
M300peTaTeNbCTBA, U3BICKAHUS TOTIOJTHUTENIBHBIX PE3¢PBOB 3KOHOMUU U
MOBBINIeHUs KayecTBa. Hacklenue chepsl MpOU3BOJICTBA BHICOKOKBA-
JTUGUITPOBAHHBIMUA HAYYHO-TEXHUYECKHUMH KaJpaMH, OXBAT TPYMIOBbI-
MU popMaMH pabOThI HHXEHEPOB, CIICIIHATMCTOB, & HEPEJIKO U YIIPABIISI-
FOLIIUX — BCE 3TO CO3/Ia€T OCHOBY JIJISl AKTUBU3AIMH COBMECTHON WHHO-
BaI[OHHOM JIEATEIPHOCTH TIEPCOHAIIA.

I'pynmoBas paboTa mojyyaetT opraHu3allMOHHOEe 0(OPMIICHUE Ha pas3-
HBIX YPOBHSIX yIPABIICHHUS.

BHyTpudupMeHHbIe OpraHbl YIIpaBIeHUs MEPCOHAIOM M JIMHEHHbIC
PYKOBOJIUTENIM THIATEILHO KOHTPOJIUPYIOT BHEAPEHUE U UCTIOTIb30BAHKE
HOBBIX (popM opranmsaruu Tpyga. Ocoboe BHUMaHUE yaETIIeTCS X “Co-
BMECTHUMOCTH” C MEPOTPUATUAMH MO TEXHUUECKON MOJIEpHHU3AIUY, BHE-
JIPCHUIO THOKUX TEXHOJOTHUH.

Ecnmu nmporpamma coBepIlieHCTBOBAHUS OpTaHU3AIMK Tpyaa (TPyIo-
Bas opraHM3aIds TPyda, “‘KPYKKH KadecTBa W T. J.) OXBAaTHIBACT BCIO
¢dupmy (a simoHcKUe GUPMBI OCYIIECTBISIOT TAKHUE MPOTPAMMBI BeChMa
IIMPOKO), TO €€ peaau3aluy MPeIIIeCTBYET ITUTEIbHBIN MIEPHOT TOIr0-
TOBKU U 0Oy4eHMs] paboTe B HOBBIX yCIOBHUSIX BCETO IEpCOHaNa, BKIIO-
yasi yIpaBJISIIOIINX Pa3HbIX YPOBHEH.
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HecMoTpst Ha KPOMOTIMBYIO OJATOTOBUTEIBHYIO paboTy, Mepexo.1 K
HOBBIM OPraHU3aIlMOHHBIM (hOopMaM He Be3Jie MPOXOJAUT Iaako. [1oBbI-
[ICHUE POJIM WHIUBHIYATbHBIX CTHMYJIOB, PACIIAThIBAIOIIEE CUCTEMY
OTUTATHI [0 CTAPIIMHCTBY, YCIOKHSIET TPAIUIIUOHHbBIC TTOIXO/bI K TPYII-
MMOBOMY MaTepHATIbHOMY CTUMYJIUPOBAHUIO.

Hepenko TexHONMOrHUeCKH 00YCITOBIEHHbBIE TPEOOBAHUS KECTKOM per-
JTAMEHTAIIUU TIOJTHOMOYHI TPYII MPOTUBOPEYAT CIIOXKHUBIICHCS MPAKTHKE
“pa3sMBITOI” OTBETCTBEHHOCTH U HepOpMaILHOMY MEXaHU3MY IPHHSTHS
peeHuit B opranuzanuu. Cpeu caMux YIpaBIIsIONIMX CYIIECTBYET CUITb-
Hasl OTITO3UIIUS U3ITUIIHEH CAMOCTOSITEIBHOCTH OpUTaJl, BRIOOPY JIHICPOB
B TpyIIax, MepecMOTPY MOJTHOMOYMIA B CHCTEME YIpaBJIeHHUs U T. 1. Tem
HE MEHEe COBPEMEHHBIN KaJPOBBI MEXaHHM3M C €ro phldaraMu pOTalluy,
CTUMYJIOB, YeTKOW OPraHU3allMOHHOW JTUCIUILUIMHON, KaK MpaBuio, Mo-
3BOJISIET TBEPJIO MPOBOJUTD B KU3Hb MEPOIPHUATHUS MO PEOPTraHU3ALUN
yIPABJICHUS.

Hewmanoe 3HaueHHe B COBEPIIEHCTBOBAHUN OPTaHU3alMU TPyJa UMe-
0T crienuuIecKye AMOHCKUE PaKTOPbI, CBI3aHHBIE C KYJIbTYPHBIMH Tpa-
JULUASIMH M COIMATIBHOM TCUXOJIOTHEH SIMOHIEB. bliaronatHyo mo4sy
JUTSL pACIIPEHUsT KOOTIepallMi paOOTHUKOB CO3aeT TPATIUIIMOHHAS CUC-
TeMa BOCIIUTAHUS (B CEMbe, IIKOJIE U T. I1.), yCUJIEHHAs ITpoNarania “BHYT-
puGUPMEHHBIX IIECHHOCTEH”, TKOOBI €IUHBIX T BCeX paOOTHUKOB KOPIIO-
panuii (B 4aCTHOCTH, NIMPOKO HMCIOJIB3YIOTCS J103yHTH THMa “dupma —
onHa ceMbs!”). Bce 3To 00MITBHO “cioOpeH0” OOIMMHHBIME TPeOOBaHMUS-
MU K TIEPCOHAITY, TPYMIIOBOM MOPYKOH M MPU3BIBAMHU K MOJICPKAHUIO
“rapMoHUM’”’ KaK B T'PYIINE, Tak B B pupMe B iesioM. [laeT o ceOe 3HATH U
MIyOOKO YKOPEHUBIIASCS B CO3HAHUM PAOOTHUKOB TICUXOJIOTHS IaTep-
HaJu3Ma.

3a MHOTOUYHCIIEHHBIMU TIPUMEPAMU €IHMHOTO CTPEMIICHHSI KaXI0TO —
OT MPE3UICHTA JJO paboUyero — COBMECTHO TPYAMUTHCS U YIyUIIATh CBOIO
KOMIIAHUIO CTOMT HE TOJIBKO aKTWUBHAsl MpoMaraHjucrckas paboTa
YIPABISIOMUX MO GOPMUPOBAHUIO KOJUIEKTUBHOM JIOSUTBHOCTH K (hUpMe
U KITAaHOBOTO MBIIJICHHUS, TTOIICPXKAHUIO “KJIaccoBOro mupa”. 3mech
MPOSIBJISICTCS LieJIeHANIpaBIIeHHAsT paboTa MEHEPKMEHTA MO UCIOIb30Ba-
HUIO TIPEUMYIIECTB COBPEMEHHBIX, OTBEUYAIONINX TPEOOBAHUAM HAYYHO-
TEXHHUYECKOT0 Tporpecca GopM OpraHU3allUU U YIPABICHUS TPYIOM B
HHTEpecax CTpaTerud Gupmsbl, 3GGEKTUBHOCTH MPOU3BOJICTBA U B KO-
HEYHOM cueTe obecneueH s MPUOBLTLHOCTH.

[MpakTUueckoe UCMOJIb30BaHUE “uUeoBeYeCKOro ¢aktopa” B SIIIOH-
CKMX KOMITAHUSX, HECMOTPSI Ha MHOTOYMCICHHbIE MU(DBI O TADMOHUH U
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MapTHEPCTBE TPY/Aa U KanuTaia, OCHOBAHO B IEHCTBUTEILHOCTH Ha JKeC-
Tkux npuHiunax. Jaxe crnenuanuctel u3 CIIA, cTpaHbl ¢ OTPOMHBIM
OTIBITOM “BBDKMMAHHMSI MOTA”, MPUXOJSAT K BHIBOAY O TOM, UTO SITOHCKUE
CpENICTBA U METOJIbI YIIPABJICHUS, HECMOTPSI Ha BHEIIHee BIICYATICHHE,
0 CYIIECTBY 3HAUUTENIBHO 00Jice aBTOPUTAPHBI. DTH CPEIICTBA U METO-
JIbI TIOCTOSTHHO KOPPEKTUPYIOTCS MO BIUSHUEM HayYHO-TEXHHUECKOTO
nporpecca, MPUCIOCAOTUBAIOTCS K HOBBIM YCIOBUSAM (PYHKIIMOHUPOBA-
HUs KoMIaHui. Micnonb3yemble B SIIOHCKUX KOPIMOPALUSIX OpTraHUu3allH-
OHHbIE, 9KOHOMUYECKHE, TICUXOJIOTUYECKHUE PhIYark U CTUMYJIbI B KOHEY-
HOM CYETE 3aCTaBJISIOT PA0OOTHUKOB pacXoJ0BaTh C MAKCUMAaJbHOU
WHTEHCUBHOCTBIO CBOI KaK MCIIOJHUTENbHBIN, TAK ¥ TBOPUYECKHI Oopra-
HU3ATOPCKHIA TOTEHIIUAT, BHICTYNIATh HHUIIMATOPAMM U MPOBOIHUKAMU
HOBOBBeJleHU. Bcsi cucteMa ynpaBlieHUs TPYJIOM HampaBiieHa Ha MOJ-
YUHEHHE “‘UeToBeueckoro (akTopa” MHTEepecaM COBPEMEHHOUW KPYITHOMH
KOPITOpaIliy, B TOM YHUCJIe MOTPEOHOCTSIM e¢ HayYHO-TEXHHUECKOTO pas-
BHUTHSI, HHTEpEeCcaM 00ecieueHrs] KOHKYPEHTOCITIOCOOHOCTH ¥ MPUOBLIH.
ToNbKO B 3TOM CMBICIIE MOXKHO TOBOPUTH 00 3(PEKTUBHOCTH YIpaBJie-
HUS TIEPCOHAIOM B SMTOHCKUX (UpMax.

MoTuBaumoHHasi cucrtema SINOHCKOro
MEHEAXKMEHTa

B niepBbIe MOCIIEBOEHHBIE TObI, KOT1a SIMOHIIBI JOOPOCOBECTHO Tepe-
HUMAJIM Y aMEPUKAHIIEB TEOPUIO U MPAKTUKY MEHEIKMEHTA, B SITOHMIO
“mepexkodyeBan”’ U OCHOBHBIC MOJOKECHUS TCOPUH MOTHBAIMHU. SIOH-
CKMi1 OM3HEC UCKPEHHE HAIESJICS TIOMPABUTh CBOM JieJia C IIOMOIIBIO aMe-
PUKAHCKUX JOKTPHUH. J{JIst 3TOr0 OPraHU30BbIBAINCH MHOTOYUCIIEHHBIE
moe3aku ouzHecMeHOB B CIITA. OTTyna BBIMUCHIBAINCH PA3IUUYHOTO
poia KOHCYJIbTAHTBI. BbUIM MPOYMTAHBI COTHH JIEKI[UI, UCITUCAHBI TOPBI
6ymaru. Ho BO3 aMepUKaHCKUX PEKOMEHAALIMI TaK U HE CABUHYJICS C
MecTa. Y aMepHUKaHIIEB TOI/Ia CO3/1aJI0Ch BIIEYATIIEHUE, UTO SMOHI[I IPH-
MUTHBHBI, YTO OHM HE MOTYT ITOKa €Ille BOCIPUHITH KOHIEIINIO “COLIH-
aJIbHOTO YeJIOBEKa”, COCTABISBIIYIO CYIIIHOCTh TeOpUH MoTHBanuu. Ho
aMepUKaHIIBI, KOHEYHO, omuoanucs [16].

CyTb Aena 3aKiIroyaiach He B IPUMUTHBHOCTH SITOHIIEB, & B TOM, YTO
B3palllcHHAs B AMEPUKAHCKOM KYJIbTYPHOM Cpejie TEOpHst MOTUBALIUU CO-
BEPILEHHO HE COCTBIKOBBIBAIACH C (PYHIAMEHTAIIBHBIMU IIPUHIIUIIAMU,
Ha KOTOPBIX CTPOMTCS SIMOHCKAS KyJIbTypa. Tak, aMepHUKaHI[bl BO IJIABY
yrila CTaBSIT JIMYHOCTh U €€ STOMCTHYECKHE YCTPEMIIEHHS, a SITIOHIbI —
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IPYIIY, 4TO, €ECTECTBEHHO, CBOJAUT Ha HET BCE JIMUHOCTHBIC (DAKTOPHI.
Jlanee, aMepUKaHIIBI TOTICPKUBAIOT BaXKHOCTD JIMIHOCTHOTO “S”, a cie-
JIOBATENIHHO, U TEHICHIIMIA JIMYHOCTH K HE3aBUCUMOCTH. SITIOHIIBI Xe Mpu-
BBIKJIA COOJTFOAATh HOPMEI “aMas” (YCTPEeMJICHHOCTh C1a00ro K 3aBHCH-
MOCTH OT CHJIBHOT0). KpoMe Toro, aMepHUKaHIIbI U SITOHIIBI PACXOJISITCS B
TpakToBKe aBTOopuTeTa. Ha 3amaje moj aBTOPUTETOM MOHUMAIOT B TEp-
BYIO oUepenb “‘CHITy BIacTH’, a B SIMOHUM — TIPEKJIOHEHUE Mepel] pyKo-
BOJISIIIMM JIUJIEPOM BCIICJCTBHE 3aHUMAEMON UM MO3UIIMH B COLIMATPHON
Hepapxuu.

Tak wnu nHaye, 0COOEHHOCTH B MOHUMAHUU SITOHIIAMU POJIU JIMUHO-
CTH CJIeNTA]IM HEBO3MOXKHBIM KYJIbTHUBHPOBAaHUE B SIMOHUM NMPUHATON B
CIIA mMoTHBAIIMOHHON CUCTEMBI ‘“‘conalibHOTO ueiioBeka”. 1o Toi ke
MPUYMHE 0KAa3aJach HECOCTOSATEIPHOM U KOHIICMIIHS “3KOHOMUYECKOTO
YyenoBeKa”, KOTopas IpeAllecTBoBaia eil. SIMOHIBI MPUHSIM HA BOOPY-
JKEHHE CBOIO COOCTBEHHYIO CUCTEMY MOTHBAIIMM TPYJOBON aKTHUBHOCTHU
PabOTHUKOB, COOTBETCTBYIOIIYIO HOPMaM, B KOTOPBIX BOILTOIIAETCS UX
HAIMOHAJBLHBIA XapakTep.

CounarbHO-MICUXOAOMMYeckasd OCHOBa
MOTHBalLMH 1O-sIMOHCKH

MoTuBanMoHHas CUCTEMA SMOHCKOT0 MEHEI)KMEHTA CIIOKUJIACh Ha
0ase TpaJUIMOHHBIX COIMATIBHBIX HOPM. [10 MHEHUIO SIMTOHCKUX Teope-
THKOB MEHEIKMEHTA, 3apyO0eKHbIe KOHIICTIIUA HETPUMEHUMBI B Smo-
HUH, IOCKOJIbKY HE YYUTHIBAIOT crielu(pUIeCKH HATMOHAIBHOM TICUX0JI0-
TUH SITTOHLIEB.

SIMOHIIBI M3/1aBHA TOJICTPAUBAIOTCS I1OJ CUTYyaIuio. “MHBlI, SITOHIIHI,
TIPpUJEPKUBAEMCS TIOJIMTHKHU, & HE IPUHIIMIIOB”, — CKa3aJl OJHAX/IbI U3-
BECTHBIN simoHcKkui yueHblit Kagsyraka Batana6s. B cBsizu ¢ aTum ame-
puKaHckuil uccnenonartensb bya ne MenTe noguepkuBaeT, 4YTo SMOHCKAS
JIOTUKA KOPEHHBIM 00pa30M OTIIMYAETCS OT aMepUKaHCKOW. “SmoHckas
JIOTUKA, — TIUIIET OH, — HE SBIIIETCS YEM-TO IMOCTOSIHHBIM U HEU3MEH-
HbIM. OHA TTO00HA 00EPTOUYHOMY MaTepHUaIy, KOTOPBIA MPUHUMAET JTO-
Oyio ¢popMy B 3aBUCUMOCTH OT TOTO, KAKOIl MPEIMET B HEr'O 3aBEPHYT.
Omna 6a3upyercsi ckopee Ha 00CTOSITETbCTBAX, HEKEIN HA TMPUHITUIIAX.
Tax, smoHCcKUi OM3HECMEH, CIIOBHO XaMeJleoH, B 000 MOMEHT TOTOB
MPUHATH 3aIIUTHYIO OKPACKY CBOEro okpyxkeHus. [Ipumep mpucmnocob-
JIIEMOCTH SITTOHLIEB K OOCTOSATEIBCTBAM XOPOIIO NILTIOCTPUPYETCS OBITY-
FOIIIMM CPEJIY HUX BBICKa3bIBaHUEM: ‘S XpHCTHAHWH 1O Bepe, OyIUCT 110
(uocodun 1 CHHTOMCT 1O B3rIIsAAaM Ha obmectBo” [16].
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HMHocTpaHIbl, TECHO OOIIABIIMECS C AMOHIAMH, IOAMEYAIOT Y HUX
3aBHM/IHYIO MMOBEIEHYECKYIO THOKOCTh. YKA3bIBAIOT HA HEE U CAMH SIIIOH-
1pl. Tak, TEOPETUK SMOHCKOro MeHemKMeHTa npodeccop Piocu MBara
numet: “S caM, o0IIasICh ¢ aMEpUKAHIAMHU M IIPEACTABUTEISIMH €BPO-
MeNCKOM OOIIECTBEHHOCTH, HE pa3 MoaMedaj y MOCASIHUX CKIOHHOCTh
CIIeI0BaTh KAKOH-TO CTPOro yCTaHOBIECHHON 1ienu noBeaenus. Ha ¢one
€BPOIIEHIIEB AMOHIBI BRIISAAEIN Ky1a O0Jiee TMHOKMMU U COLIMAIBHO MPH-
crioco0eHHbBIMI” [16].

IMomoOHbIe pa3nuums MPOSBISIOTCS BO BCeX cepax »KU3HEASATEb-
HOCTH 1, KOHEUHO e, B chepe nmpousBoAcTBa. Tak, ecii eBpOIeHIbl Ipr
rojiave CUrHaga 006 OKOHYaHUHU paboyero JHsS He3aMeIJIUTEIbHO Ipe-
KpamamoT paboTy, TO SMOHIBI TAKOIO CTPAHHOIO, C UX TOYKU 3PEHMS,
MOBEJICHUSI HE MOTYT MO3BOJIMTH cebe. [Toka Bce He OyIeT TOBEAEHO 10
JIOTHYECKOM 3aBEPIIEHHOCTH, SITOHEI] He IIOKUHET CBOEro paboyero Mec-
Ta. Y HEro Mo4YTH HUKOTIIa He BO3HUKAET BOIIPOCA, CTOMT JIU OCTaBaThCS
Ha pabore nocie cMeHbl. Korma cutyanus TpedyeT 3Toro, smoHel| mpo-
JIOJDKAET TPYAUTHCA.

B simoHCKOM 0011IeCTBE ONpeaeaomuM GakKTOPOM MMOBEIECHUS SBJIs-
eTcst 00BEKTUBHAS JEHCTBUTENIBHOCTD, 4 CYyObEKTUBHBIE TEHACHIIUU JTNY-
HOCTH CTOSIT Ha BTOPOM MecTe. Jlaxke TmaHoe MecTonMeHue “s”” B Smo-
HUM BOCIIPUHUMAETCS HE KaK CYOBEKT, a CKOpee Kak OOBEKT AeATEIbHOC-
TH. “SI” B SAMOHCKON ACHCTBUTEIBLHOCTH — 3TO M “A”, m “curyamus”.
ITockonbKy CUTyaIlMs 4acToO MeHseTCs, MeHseTes B “S”°. OTcrona cieny-
€T, YTO HEIIb3sl pydaThCs 3a MMOBEACHUE JINIA, KOTOPOE U3PEKAET KaKyIo-
To ucTuHy. Korga smonen ropoput: “S caenaro!” — Hago MOHUMATh
Tak: “S caenaro, eciau 00OCTOATEIBCTBA ITIO3BOJISIT MHE 3TO”.

Taxkoii KoHHOPMHU3M MPOSABIISIETCA U B OTHOIIEHHH SIITOHIEB K OTBET-
CTBEHHOCTH, KOHTPAKTaM, JOTOBOpaM, obeliaHusM U T. A. JlaHHbIN ¢e-
HOMEH 00YCIIOBIIMBAET BOCIPHUATHE SIMOHIAMY PA3JIUYHBIX MPABUI U HH-
CTPYKIHUI, KOTOPBIE CO3AAIOTCS HA MPEANPUITHIX 3aMaaHbIX cTpaH. C ux
TOYKH 3PEHHUs, COBEPIICHHO abCcypIHO TpeOOBaHUE BO BCEX CIIydasx CO-
GrogaTh OYKBY TaKUX Ipeanucanuii. SInoHer TBepao yoexaeH, uTo mpa-
BUJIbHBIN 00pa3 eHCTBUI MOKET IMOACKA3aTh pealibHas 00CTaHOBKA, CH-
Tyalus, 1 MEHEKEP, IPUHUMAS PEIICHUE, TOJKEH BCer1a UCXOAUTh U3
KOHKPETHOU CUTyalui. PaccunThIBATh HA MHCTPYKIIMIO HIIM KaKue-Inbo
CTPOTHE YKA3aHMS, 10 MX MHEHHUIO, O3HAY4ET MPOBAIUTH AEIIO.

SlnoHckue pabOTHUKH AEHCTBYIOT, KaK (PyTOOIUCTHI MIIM XOKKEHC-
ThI Ha CIIOPTUBHBIX IUTOMAaAKaX. OHU YYTKO BOCIIPHHUMAIOT BCE HIOAH-
Chl CUTYalliH, PEaKIUI0O CBOMX KOJUIET U CBOIO COOCTBEHHYIO PEaKIIMIO
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MMOJYMHSIOT MOTOKY OOINero moBeaeHHs. B sgmoHCKMX (upmax He
YIPABISIONINIA, & CUTYaIlis OTAAeT MPUKa3aHus. YIPaBISIONIEMY HYX-
HO JIMIIb U3YYUTh MOAPOOHOCTU PeabHBIX 0OCTOSATEIBCTB, IPOaHAIIU-
3UPOBATH CUTYALIMIO U COOOLIUTh paOOTHUKAM Pe3yJIbTaThl CBOETO aHa-
nu3a. A Te caMu MPUMYT HY)XHOE PEIlIeHHE.

CamMa mpoiielypa MOTUBUPOBAHUS IPOIUTAHA PA3HOOOPA3HBIMU He-
(hopMabHBIMM MEKIUYHOCTHBIMHM OTHOIIEHUSIMH. B cuity psiga ocobeH-
HOCTEH HAI[MOHAJIBHOI'O XapaKTepa OTHOIIEHUS MEXTY ABYMS SIIOHIIAMU
HEU3MEHHO MEePEXOIAT B HepopMallbHOE PYCIo. DTO MPOSIBISAETCS B CUC-
TeMe BHYTPU(PUPMEHHBIX U MEK(PUPMEHHBIX OTHOIIEHUH (MEKIY MPOU3-
BOJUTEISAMHU U MOTPEOUTEIAMU, 3aKa3UUKAMH U TMOAPSIYUKAMU H T. 11.).
IIpexe yeM OpraHU30BaTh KaKOe-HHOYIb COBMECTHOE JI€JI0, SIMOHI[bI
yCTaHABIIMBAIOT CO CBOMMHU IIapTHEPAMU HeOpMalbHbIE, HEPEIKO T0BE-
pHUTEIbHBIE OTHOIICHHS, KOTOPBIE, KAK CUYMTAIOT COLMOJIOTH, CIIOCOOHBI
YCTPAHUTD HEXEIaTeIbHbIE MOCIEACTBUS JTIIOOBIX BO3MOKHBIX HEYPSIHLL.
B cBsi3u ¢ 3TMM Cpeau yIpaBJIeHIEB MTOIYYUIO PACIPOCTPAHEHUE BhIpa-
xenue: “Eciu Mex1y JTaHTUCTOM M MAIMEHTOM BO3HUKAIOT JOBEPUTEIIb-
HbIE OTHOILIEHUS, TTOCIIEAHUI JIerye MePEHOCUT BCe 3y0oBpaucOHbIE IK3e-
Kymuu”,

SIMOHCKHUE yIpaBISIONUUE ITOCTOSHHO 3aHATHI HE TOJIBKO IPOU3BO/I-
CTBOM IPOAYKIIMH, HO U YCTAHOBJICHUEM JOBEPHUTEIBHBIX OTHOIICHHI C
kireHTaMu. OQUH SIOHCKUM MEHEKEP KaK-TO 3aMETHII, YTO aMEPHKaH-
LIBI TIEpe] TeM, KaK HauaTh KAKOS-HUOYIb COBMECTHOE Je]I0, OOKJIabIBA-
10T cebst roporo MHGOPMAIMOHHBIX OIOJUIETEHEH, TINATEIbHO U3YYaIOT
BO3MOJXHOCTH MapTHepa. SITOHIIBI )K€ B TAKHX CIIydasx, OTOPOCUB Bce
(hopManbHOCTH, YCTPAUBAIOT CO CBOMMH MapTHepaMu daenutue. OHU
3HAIOT, YTO, €CITH YaelIUTHE BBI30BET Y 0OEUX CTOPOH MPHUATHOE OLIyIIe-
HHE, COTPYAHUYECTBO HallaauTCs. JlOBEpUTEIbHbBIE OTHOIIEHUS ITPUHE-
CyT OOJIbIIIE MTOJIB3BI, YeM caMasi OecpucTpacTHast HHGOPMALIHS.

Cretyer 3aMeTUTh, YTO JOBEPUTEIbHBIC OTHOIIIEHHUS CTABSIT JOTOBAPH-
BAIOIIUECS CTOPOHBI B PAMKHM JEJI0OBOI0 3TUKETA, OTCTYILIEHUS OT HOPM
KOoTOpOoro B AnoHuu He mnpouiaTcs. J[oBepUTEIbHOCTh B OTHOIIEHHIX
TOCIIOJICTBYET JIaXKe B IOPUCHPYICHIMU. [ J1TaBHOE [J1s STTOHIEB — HOPMBI
MTOBE/IEHNUs, YCTAHOBJIEHHBIE JUTS JTI000r0 BHU/IA YETOBEYECKUX OTHOIIEHUI
TpaauIieil 1 OCHOBaHHbBIE, IO KpaliHel Mepe BHEIIHE, Ha YyBCTBE IIPUBS-
3aHHOCTH, KOTOPOE OOBEIUHSCT IO B UX OTHOLICHHSIX. TOT, KTO HE CO-
OJIIOIaeT 3TH HOPMBI, AEWCTBYET JIMIIb B CBOMX MHTEPECAX, BMECTO TOIO
YTOOBI MOJTYUHUTHCSA OJIArOPOIHBIM MOPHIBaM CBOeH ayiuu. Ilpu 3ToM 1
OH CaM, U €ro CeMbs BBI3BIBAIOT Mpe3peHue. Eciu oTOpOoCUTh OTHOLICHHS
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MEXJy KPYITHBIMHU (PUpMaMH, TO HUKTO He oOpaliaercs B Cy/ ISl pean-
3allMM CBOUX MpaB, KaK 3TO MPEayCMOTpeHo Kojekcamu. [To MHeHHIO
STIOHIIEB, TIOHSATHE CYOBEKTUBHOTO MpaBa 00E3TNUNBAET YeITOBEUECKUE
OTHOUICHMS, OHO CTaBUT BCEX JIIOACH B MOJIOKEHNE PaBEHCTBA BOIIPEKH
MepapXuieckoMy MOPSAKY, KOTOPBIH, COTIACHO TIOKTPUHE KOH(DYIMaH-
CTBa, SIBJISIIONIENCS OCHOBOM SITIOHCKOM TPaJIUIINH, CYIIIECTBYET B IPUPO/IE.
SIMOHIIBI TPENITOYUTAIOT PYKOBOJICTBOBATHCS YYBCTBAMH, a HE PA3yMOM.

[Tpeobnananue HeopMaTbHOrO OOIIEHUS TOPOAIIIO B SIITOHUH OCO-
OBIif CTUITh MEXIIMYHOCTHBIX OTHOIICHHUH, KOTOPBIH MOJIYYUIT B HAYIHBIX
Kpyrax Ha3BaHHE “‘MEHTAJIUTETa YPAaBHUIOBKM . JlaHHBIN (heHOMEH OII-
penemnsieT psig CTOPOH TPYAOBOW MOTHUBAIMU B SmoHUN.

Tort, KTO BCTyMaI C AMOHIIAMH B JJIOBOE OOIIEHIE, 3aMETHII, UYTO OHU
TIPOSIBIISIIOT YAUBUTENbHOE Oe3pasznuune K nuddepeHnnanuu TpyaoBbiX
Harpy3ok. C UX TOYKHU 3pEHHUs], TOCKOIBKY JTIOIU OTIMYAIOTCS IPYT OT
JIpyra CBOMMU MPUPOJIHBIMU JTAaHHBIMH, CTAJIO OBITH, OLICHUBATH TPY.I
HYXHO IO UX BO3MOJXHOCTSIM, a BO3HATPAXJIATh MPUMEPHO OAMHAKOBO:
“Bellb KaKIBI BKIIAABIBACT B TPYI BCE TO, HA UTO OH CIIOCOOEH”.

VpaBHUTEBHBIN B3TTIST HA BOSHATPAXKICHHUE 32 TPYIT CJIOKHUIICS B SITTOH-
CKOM cenmbckoit oo1uHe. KakapIil uiieH oOIMUHBI, BKITIOUYCHHBIA B H3HYPH-
TEJBHBIN MPOIECC KOJUIEKTUBHOM IEATEIIBHOCTH O BBIPAIIMBAHUIO prCca,
Jlenan Bce, 4To Mor. I1pu 3ToM cubHBIN paboTtai 0oree TPOU3BOAUTETb-
HO, YeM crtabbIif. TeM He MeHee TutaTa 3a Tpya ObLTa OJUHaKOBOM. B 00-
IIUHHOHN CpeJle CUNTAJIOCh HEMoq00aronmM TpeboBaTh MPUBUIIETUI 32
Gomnpimii TpynoBoi BkIaa. OHAKO BpeMs IIIJI0, MPOU3BOJICTBO Bee Ooee
MEXaHM3UPOBAJIOCh, M C MHAMBUAOM MPHUIIIIOCH cunTathes. [lepen simoH-
CKMM OHM3HECOM BIIEpBBIE B MCTOPWUU CTPAHBI BO BCEU IOJHOTE BCTAll
Bompoc: “Kak Bo3HarpaxmaTts pabOTHUKOB?”

OTBer ObUT HalJEH B paMKaX KOMIIPOMICCA; SIMTOHCKUN OU3HEC CO-
XpaHUJ yCTpeMJIEHUE MAacChl K YPABHIUIOBKE W MPUHSI BO BHUMaHUE
JIMYHBIA BKJIAJ B IPOIECC MPOU3ZBOJCTBA OTIAEIBHOTO paboTHHKa. Ha
STIOHCKUX TPEANPUSITUIX yTBEPAMIACh CUCTEMA OILIATHl PAOOTHUKOB
10 CTAPIIMHCTBY, WJIK BBICIYTE JIeT. BceM BHOBH HAHSITHIM HAa3HAYAETCS
oAuMHaKoBas 3apaboTHas 1iaTta, KOTOpas AOTOJHIETCS €XKEroHBIMHI
npubaBKaMu 3a ONMBITHOCTh. TaKO TUIT BO3HATPAXKACHUS COOTBETCTBY-
€T YCTPEMIJIEHHOCTH SIOHIIEB MOICPKUBATH CBOU COI[MAIIBHBIN CTATYC
Ha 0a3e TPYNIOBBIX OTHOIIECHUH.

SlnoHew, Bcerga OCO3HAIOMMM ceOsl WIEHOM COLMAaJIbHON TpYIIIbI,
OYEHb YYBCTBUTEIIEH K CBOEMY CTATYCy, T. €. K TOU OlLIEHKE, KOTOPYIO eMy
JIAIOT WieHbI rpymnmbl. M XOTs 3Ta OlleHKa OOBIYHO HE BBICKA3bIBACTCS HU
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MIPsIMO, HU KOCBEHHO, KaXXbli ee olnymaer. Bmecre ¢ TeM B co3HaAHUU
ATOHIA IIPOYHO yJIEPKUBAETCS UIES O TOM, UTO B peaJIbHON JAefcTBU-
TeJIBHOCTH Bce paBHBL. Hukakas apyras cuctema 3apaboTHOH IUIaThl He
MOXeET TaK yIa4HO COYETATHhCS C “MEHTAIUTETOM YPABHIIIOBKH, KaK
oIuIaTa 1o CTapIINHCTBY.

Motusbr u CTUMYAbI

OCHOBHBIMH pblYaraMu MoOYKICHHS JTIOJIeH K IeATeTbHOCTH SBIISIOTCS
MOTHUBBI U CTUMYJIbl. B IepeHOCHOM 3HAYEHUM 110JI CTUMYJIOM IIOHUMAETCs
BHEIIHSIS IPUYMHA, TOOY>KaaroLIas JIoAel K JOCTIDKeHUIo 1end. B Tpyno-
BOM IIpollecce 3TO MaTepualibHas WM MOpallbHas Harpaza, Jaiie MaTepu-
ajpHas. 3apaboTHas MjaTa MpeACTaBiseT coOO0N MaTepuaIbHbIA CTUMYIL.
B oTiinume OoT cTUMyNIa MOTHB — 3TO BHYTPEHHSS IOOYIUTEIbHAS CHJIA.
[Tox aT0 OmpeneneHre YacTo NOANaAI0T UHCTUHKTUBHBIE HMITYJIbCHI, OHO-
JIOTUUYECKUE BIICUEHUS, JKEJIaHUsI, OPUEHTALUM, YCTAHOBKU U T. 1. Hekoro-
pBI€ HCCIIeloBATeIN I0JIaraioT, YTO MOTUB — 3TO OCO3HAHHBIE OOYXKIie-
Husl. Bo Beex citydasix sApoM MOTHUBOB CUMTAIOT IIOTPEOHOCTH.

OOBIYHO BBIAEISIOT TPU T'PYIIBI MOTPEOHOCTEHN: OMOTOrnUecKue, 1y-
XOBHBIE U coluajbHbIe. [lepBble MpU3BaHbl 00ECIIEUNBATH CYIIECTBOBA-
HUE Yell0OBeKa; 9TO MOTPEOHOCTH B MUIIIE, OJSKAE, XUauie. JyxoBHbIe
MOTPEOHOCTH CBSI3aHBI C IIO3HAHUEM OKPY)KaloIIel Cpeabl U CTPEMIICHU-
€M JIIoJIell K pacKpBITUIO BCEX CBOMX BO3MOKHOCTeW. CouuaibHbIe 110-
TpeOHOCTU MPOSBIAIOTCA B CTPEMJICHUM IIPUHAIEKATh K COLUATIbHON
rpyImIe, 3aHUMaTh B HeW OMpeelieHHOE MECTO, MOJIb30BATHCS BHUMAHM-
€M U YBAXKCHUEM OKPYKAIOIIHX.

[Tocnennsis rpynma NOTpeOHOCTEN UMEET 7S SATMOHIIEB MIEPBOCTEIEH-
Hoe 3HaueHue. I1losaTomy Bee cymiecTBytomue B SINOHUU CTUMYJIBL, U B
MIEPBYIO OYepeb BO3HArpaxIeHue 3a TPy, BOCHIPUHUMAIOTCS SIIOHCKU-
MU pabOTHHKAaMM 4epe3 IpU3My COLMAIbHBIX MOTpeOHOCTeH. BmecTe ¢
TEM SIMOHIBI UCIBITAIM BIUSHUE MOTUBAIIMOHHBIX TOKTPHH 3amnana (B
OCHOBHOM aMEPUKAHCKHUX), OPUEHTUPOBAHHBIX HA HHIWBUA (TOYHEE, Ha
WHIVBUAYAIBHYIO TICHXOJIOTHIO), — “IKOHOMHYECKOTO uenoBeka” U “co-
LIMAIBHOTO YelloBeKa™.

U XoTs B 1eJ0M 3TH JOKTPUHBI HE MOTIIM YAOBIETBOPUTH SIOHIIEB,
MMOCKOJIBKY OHU EAI0OT YIOp Ha MHAMBHIYaTUCTUYECKUE Hayana, uX Ha-
MIPaBJIIEHHOCTH HA 00OTallIeHNe CTalla B KAKOI-TO Mepe IMIIOHUPOBATH UM.
JIndnoe moTpebiieHrne MPOBO3IIIACHIN B IMOHUN 1OOPOJETENbIO, B CBA3U
¢ ueM pabOTHUKOB MPU3BAJIH K “000TalleHUI0 MOCPEJACTBOM XOPOIIEi pa-
60Tb1”. Peakiiyst Ha 3TOT MIPU3BIB IPEB3OLILIA BCE 0KUAHUS: HATIPSHKEHHO
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paboTasi, AMOHLBI BKIIOYWINCH B TOHKY IIpHobperareiabcTBa. IMEHHO B
3TOT TIEPUO/I, T. €. KOT/IA B IIOJHBIHN T'OJIOC 3aTOBOPUIIH O SITTOHCKOM “‘uyze”,
MHOCTPaHHbIE JXyPHAIMCTHI OKPECTUIIN STIOHIIEB “TpyAoronukaMu’. MHbI-
MU CJIOBaMH, MaTepUaJbHOEC CTUMYJIUPOBAaHUE CTalo B SAnonun sddek-
TUBHBIM NOOYTUTEIHHBIM (PAKTOPOM.

B manpHeliiem MaTepuaibHOE CTUMYJIMPOBaHUE paOOTHUKOB TIpE/I-
rojaraercs eie 6oJiee UHTeHCU(UIMPOBATH. {715 3TOTO MPUHUMAIOTCS
caMble pa3HOOOpa3HbIE MEPHI: TOBBILLICHUE 3apAa00THOM IJIATHI, YBETUYE-
HUE pa3MepoB 3alMOB Ha JKUJINIIHOE CTPOUTEIBCTBO U CHM)KEHUE IIPO-
LIEHTHBIX CTABOK I10 HUM, CMSITUCHHE OTPAHUYCHUHA Ha MPOJAXY B KPEIUT
HEKOTOPBIX MOTPEOUTETHCKIX TOBAPOB (ABTOMOOWIIEH U TEIIEBU30POB),
pacnpocTpaHeHne CUCTEMBI ABYX BBIXOIHBIX THEHW Ha BCE MPEANIPUSITUS
CTpaHBbl, BHEAPEHNE MPUHLIMIIA 00S3aTEIBHOTO MIOJIHOTO UCIIOJIb30BAHUS
TIEPCOHAIIOM TIOJIATAIONINXCS MY OTITYCKOB (KOTOPOE 10 CHX TOP CUUTA-
€TCsl TPU3HAKOM HEJIOSUIbHOCTH (prpMme) U T. 1.

OnHaKo METOAbl MATEPUATBHOTO MOOILIPEHUS], C TOUKHU 3PEHUs AMOH-
LIeB, UMEIOT U HeocTaTKu. OHU, BO-TIEPBBIX, YPEBATHI OMACHOCTHIO IIpe-
BpAIlleHUsI MOTHBA B LI€Jb, BO-BTOPBIX, HEIIOCTATOUYHO THOKU B YCIIOBUSIX
HACBIIICHHS PBIHKA JIMYHOTO MOTPEOIeHMS, B-TPETHUX, CIIOCOOHBI CIIMIII-
KOM pE€3KO BO3JCHCTBOBATH HAa TPAJUIIMOHHBIE NIPEICTABICHUS SITIOH-
LIEB O CaMOM CMbICIIe TPpyAoBoil akTuBHOCTU. Kak MbI yxe oTmeuany,
TPYA Kak TaKOBOM M3JpEBJIe€ HAXOAWICS Ha MEPBBIX MECTaX B UEpPaApXUU
LIEHHOCTHBIX OPHEHTALMI SITOHCKOTO Haponaa. CpegHecTaTUCTHIeCKUH
ATIOHEI MPEKIOHAETCS Nepesl TPYIOM, KaK Mepe]l HEKUM OOXKECTBOM, U
CIIMUIKOM HACTOMYMUBBIA YIIOp HA MAaTEPHUAJIbHBIN aCIIEKT UHOM pa3 BCTY-
MaeT B MPOTUBOPEUHUE C ITUM OJArOTOBEHHBIM OTHOIIEHHUEM K TPYIIOBO-
My TIPOIIecCy.

SnoHckuit 6u3HEC OTJAAeT cebe OTYET B TOM, UTO, XOTS IIyTeM MaTe-
pUAIBHOTO CTUMYJIMPOBAHUS MOKHO JOOUTHCS 3HAUYUTEIbHBIX CABUTOB
B MHTEHCU(UKAIUKN TPYIOBOM aKTUBHOCTH paboueil Mmacchl, modyau-
TEIbHAs CUJIA OJTHUX TOJIBKO MaTepUANIbHBIX (PAaKTOPOB BCE-TAKU OKA3bI-
BaeTCs HEJOCTATOYHOM HA HOBOM BUTKE TOHKH 3a JTUepcTBO. TpebdyeTcs
Ooree THOKOE, YeM IpexkJe, COUeTaHUEe UX ¢ (paKTOpaMu MOPAJIbHBIMH,
B YACTHOCTHU 3THOTICUXOJIOTHYECKUMH, K YUCITY KOTOPBIX NMPUHAIICKHUT
U KyJbT Tpy/a.

MoxeT oKas3aTbCsl, UTO JaHHBII MOTUBAIIMOHHBIN (HaKTOP HE 3acITy-
JKUBAET BBICOKON OLIEHKHU U HE MOXET OBITh [TOCTABJIEH Ha BEPILUHY Hepap-
xuu ycrpemiieHui anonueB. Ho 3to He Tak. IMeHHO ¢ mo3uIUi 4yTh 11
HE PEITMTUO3HOTO MPEKJIOHEHHMS TIepe] TPYAOM, ITPEABKYIICHHS YAOBIET-
BOPEHHOCTHU OT HCIOJHEHHOM paboThl SIMOHEL] BOCIPUHUMAET JKECTKYIO
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JIMCIUIIIIMHY, MOHOJIMTHYIO TUIOTHOCTH pabodero IiHs, paboTy B CBEpX-
ypouHoe BpeMs. OH C HEyIOBIETBOPEHHEM OTHOCUTCS K OCIA0JICHHUIO
pUTMa TPYIOBOTO AHS, OOJE3HEHHO pearupyer Ha He3alJIaHUPOBAHHBIC
OCTaHOBKH, HE 0100psIeT MPOBEICHUSI MEPOTIPUSTUI, HE OTHOCSIIUXCS K
JIeTy WM K€ HapymIaroumx xof pabotsl. BaxHyio ponb B hopmupoBa-
HUU TIOJOOHOM MO3UIIUU UTPAIOT TPYNIIOBBIE HOPMBI TPYIOBOM JESATEINb-
HocTH. Ha ArmoHCKOM npeanpusiTud HUKTO HUKOTO He XKeJlaeT IOJBOIUTb,
BCe JICHWCTBYIOT COO0IIA.

Cpenu cpeacTB MOTUBALIMUA 0COOOE MECTO 3aHUMAET CUCTEMA TTOXKH3-
HEHHOTO HaliMa pabGoTHHKOB. ClefayeTr cpasdy ke 3aMETUTh, YTO MOKHU3-
HEHHBI HAeM XapaKTepeH TOJIBKO IS KpynHbIX ¢pupM. B menkux dup-
Max 3Ta CUcTeMa He ToMUHUpyeT. [1o olleHKaM SIMOHCKUX 9KOHOMHUCTOB,
eto oxBaueHo ot 22 1o 30 % HaeMHOTro TiepcoHaa.

MexaHu3M 3TO# CUCTEMbl (DYHKIIMOHUPYET CIAEAYIONUM O00pa3oM.
Kaxngplii rox ¢pupMa B Havase ampems, T. €. 0 OKOHYAHUH y4eOHOTO
roja, HAHUMAET BBIITYCKHUKOB IITKOJI U YHUBEPCUTETOB, KOTOPBIE 3aII0JI-
HSIIOT BAKaHCHH IMOCTOSTHHOTO MITaTa. 3a4MCICHHBIE TPOXOJIAT OIpee-
JICHHBIN MIEPUOJT aAaNTAUU U 0OYYEHUS U TOJIBKO MOCIIE 3TOTO AO0IMyCKa-
I0TCS K UCIIOJTHEHHIO 00513aHHOCTe! Ha pabodeM Mecte. HekoTopble dpup-
MBI PAKTUKYIOT UCIIBITATEIBHBIE CPOKH.

[Toxxn3HEHHBIN HAEM [TaeT MPEANPUHUMATEISIM aKTUBHBIX U MPEaH-
HBIX TPYXeHHKOB. KOHEUHO, OH BBITOJ/IEH MpPEeXAe BCero OM3HECY, OHa-
KO cyObEKTUBHO BBITO/ly OLIyIaloT U paboTHuKU. C repBbIX AHEH pabo-
ThI B UpMe OHM MPOHUKAIOTCSI YBEPEHHOCTHIO B TOM, YTO, MOKa prupma
(yHKUIMOHMpPYET, UX 3aHATOCTH TapaHTHpoBaHa. [lo gocTmxeHun 55
(a B HEKOTOPBIX (hupmax 60) JeT OHU BBIMAYT HA TICHCHIO, M (PUpMa BBIII-
JIATUT UM COJIMIHBIE BBIXO/IHBIE TOCOOUSI.

Haxe ecnu pupMa okakeTcs B TIOJIOCE 3aTPYTHEHUI, X HE BBIOPOCST
Ha ynuily, Kak 3to fenaercs B CIIA wim eBponeiickux ctpanax. B xpyrm-
HBIX AMOHCKUX (pUpMax MpaKTHKYIOTCS Pa3IuYHbIe METOABI BHIXO/A W3
cnajza, OJHAKO K YBOJBHEHHIO MMOCTOSHHBIX PAOOTHHUKOB CTapaloTCs HE
npuberats. JJis pAIOBOTO MEpCOHAa BCE 3TU OOCTOSTEIbCTBA CIYXKAT
BaXXHEHIITUM MOTHBAIIMOHHBIM (hakTOpoM. PaboTHNKM C pBEeHUEM OTHA-
IOTCSI TPYIly, OOECIEUNBAIOT €r0 BBICOKYIO MPOU3BOIUTEIBHOCTh. AMe-
PUKAHCKHE 9KOHOMHUCTHI CYUTAIOT, UTO POCT MPOMBIIIJIEHHOTO MPOU3-
BOJICTBA B SIMOHUU B TOCJIeHEE JecATUIeTHE HA (POHE ero ofIero cra-
Jla B TJIABHBIX TPOMBITINIEHHO Pa3BUTHIX CTpaHaX OOBSCHSIETCS BO MHOTOM
MMOTEHIUSMH TMOKU3HEHHOTO HaiMa.
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HyxHo cka3ath, 4TO SIMOHCKKUE pa0OTHUKHM TPUHUMAIOT ITOXU3HEHHBIH
HaeM Kak JIOJDKHOeE; 00Jiee TOro, OHM aKTUBHO CTPEMSITCS TIOTIACTh B ce-
py ero aeiictBusi. KpoMe yka3zaHHBIX BBIIIE PUYUH 3[ECh TAKXKE JIEH-
CTBYIOT 3THOIICUXOJIOTMYECKHE YCTAHOBKU. Tak, motepst paboTel B Smo-
HUU paccMaTpUBAETCS Kak JIMYHAs KatacTpoda, He TOJIBKO HaHOCALIAs
paboOTHUKY SKOHOMHUYECKUH yIepO, HO U YHIDKAIOMIAS €r0 B COIMATb-
HOM TUJIaHE. YBOJIbHEHUE aCCOLIUMUPYETCS] C OTCYTCTBUEM HIMPOKHX 3HA-
HUH, MPOQeCcCHOHAIBHBIX HaBBIKOB U CIIOCOOHOCTEH, a TaKXKe TPadUIIM-
OHHOTO PBEHUS K TPYIy. YBOJICHHbIC WA OCTABHUBIIKE PAOOTY SIITOHILIBI
0OpeueHbl B U3BECTHOM CTENEHM HA M3OIISIIINIO: UM TPYAHO ce0st peabu-
JIUTUPOBATH B IIa3aX YWICHOB CBOeTo “kiaHa”. Takue Iroau, Kak MpaBH-
JI0, CTAHOBSITCSI OpeMEeHeM JIJIsl CEMbU U POJCTBEHHUKOB. Bce 3To moHyx-
JlaeT OCTaBILIMXCS 0€3 MecTa TIIATENIBHO CKPBIBATh PeaIbHOE MMOJ0KEHNE
Jiest 1 0e3pOIOTHO UCKATh KaKoe-HUOY b 3aHSTHE.

SImoHckui paOOTHUK, HAHATHIN PUPMON MOKU3HEHHO, UCIBITEIBACT
YYBCTBO INIYOOKOTro ynoBieTBopeHus. I1ockonbKy oTOOP B MOCTOSIHHBIE
KaJpbl OUEHb CIIOXKEH M CTPOT, CYACTIIMBYMK, IIPOILIEAIINI Bce “porat-
Kk’ oTbopa, mepexuBaeT Kak OBl IcUXoorudeckoe ooHosieHnue. OH
paccmarpuBaeT GakT HaliMa Kak IPU3HAHUE €r0 JIOCTOMHCTB, TOATOTOB-
JIEHHOCTH U criocobHocTei. OT 3TOro BHOBb NPUHSATHIA IPOHUKAETCS K
HaHsBIIEH ero pupMe OIarogapHOCTHIO U 3aUUCIIsieT ce0sl B ee BeUHbIe
JTIOJDKHUKU.

B cymiHoCTH, TOKU3HEHHBIN HaeM SIBIISIETCS IS SITOHCKUX pabOTHU-
KOB MOIIHBIM BO30YAMTEIEM UX MOTUBALIMOHHBIX cHI. IMEHHO 3TO, Kak
HaM MpencTaBiseTcs, obecreunBaeT emy Oyaymee. Hekotopsie uccre-
JIOBATENN YTBEPKIAIOT, UTO CUCTEMa MOXU3HEHHOTO Haiima B SlmoHuun
unet k 3akary. C Hamield TOYKM 3pEHUs, 3TO YTBEPKICHHUE OIMINOOYHO.
Peub MOXeET UATH U O €€ MOJEPHU3AINH, KOTOpasi AUKTYETCS B He-
Mallol CTENeHU JeMOTpadUIeCKIMHI CABUTAMU B SIIOHCKOM O0IIeCTBe,
TOCTapEeHUEM HaceJeHUs CTpaHbl. Pa3BUTHE TaHHOTO Mpolecca O3Ha-
YaeT, YTO B YCIIOBUSX IMOXXMU3HEHHOTO HaiiMa CTAHOBUTCS BCe TPYIIHEE,
BO-TIEPBBIX, OIIAYMBATH TPyl pAOOTHUKOB BBICIIUX BO3PACTHBIX KaTe-
TOpUii, BO-BTOPBIX, MPOABUTATH MEPCHICKTUBHBIX pAOOTHUKOB 10 Uepap-
XUU JOJKHOCTEMN.

DTO 3aCTaBISET MPEANPUHUMATENEH UCKATh COOTBETCTBYIOIINE KOHTP-
Mepbl. B HeKOTOPBIX pupMax, HaIpUMep, PYKOBOJICTBO MOOYXIaeT paboT-
HUKOB YXOJUTh Ha MEHCUIO paHbllle YCTAHOBJIEHHBIX CPOKOB. Pe3koe cHU-
JKEHHE TIPU 3TOM >KM3HEHHOTO YPOBHSI 3aCTaBIII€T MHOTHX “TIpeXIeBpe-
MEHHBIX’ TIEGHCHOHEPOB HAHUMATHCSI BTOPUYHO B TY XK€ PUPMY, HO yXKe Ha
XYALIUX, YeM TIPEXKJIe, YCIOBUSX.
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OnHako cucremMa MOXU3HEHHOTO HaliMa B 0003pUMOM Oy/IyIieM He
coiiieT co cueHbl. KoHeuHo, eif MpeacTOUT MpeTeprieTh JajlbHENIINe U3-
MEHEHHUS; BOBMOXHO, Cy3uTcs chepa ee pyHKInOHMpOoBaHUS. TeM He Me-
Hee TOBOPHUTH O KaKOW-TO APYrod cucTeMe HaiimMa MoKa HeT JOCTaTo4-
HBIX OCHOBAHUU.

CucreMa TMOXU3HEHHOTO HaiiMa TECHO MEPeIuIeTaeTcs C CHCTEMOM
OIJIATHI MO CTAPUIMHCTBY, KOTOPAsl TAKKE SBJISIETCS MOTUBAIMOHHBIM
cpencrtBoM. Ee cymHoOCTh 3akiiouaercs B TOM, UTO pa3Mmep 3apaboTHOH
IJIATHI CTABUTCS B MPSMYIO 3aBUCMOCTD OT IMPOAOJDKUTEIFHOCTH HETpe-
PBIBHOTO CTaxa, 3a KaXAblii 0UepeTHOM T'oJl TOTO CTa)ka MoJIaraeTcst aB-
ToMaTuueckast mpubaBka k 3apruiare. [logobnas oneHka Tpyaa pabOTHH-
KOB O€epeT cBOe Hayajao B TPAJULIMOHHOM JIS SITOHCKOTO OOIeCTBa yBa-
KeHU! K cTapimM. OOIIenpu3HaHHoO, 4TO B chepe MpOU3BOACTBA, KaK U B
JKU3HU BOOOIIIE, YEIOBEK C BO3PACTOM MYAPEET, CIOCOOHOCTH €ro Mmoiryya-
10T Bce OoJiee pa3HOCTOpPOHHEE pa3BUTHE. SMMOHCKAsT MyIpPOCTh TJIACHUT,
YTO CTapIIero Hajao yBaxaTh. HeyIMBUTENBHO, YTO MPUHIIMII CTAPIIINH-
CTBa CTOJIb YETKO MPOCIEXKMBAETCS B 00JIACTH HAYUCIIEHUS 3apab0THON
TUIATHI.

OmaTta Mo CTapIIMHCTBY UMEET J1B€ ocoOeHHOCTU. Bo-nepBhIX, OHA
OTJINYAETCS BECbMa HE3HAYMTEIbHON AP PEepeHIIMPOBAHHOCTHIO U MO
YUHsIETCS TpeOOBaHUSM MPUHIUIIA YPABHUIIOBKHA. BO-BTOPBIX, pazMep
3apabOTHOM MIIATHI C TOYKH 3pEHUST MOTUBALIMOHHOW Teopuu OoJiee Uitn
MeHee OJTM30K K ONTUMYMY, TOBOJIBHO YETKO OTpaxas GaKTHUECKYIO T0-
TpeOGHOCTH.

OTHOCHUTEIBbHO ClTab0 BhIpakeHHAsT AU PepeHINPOBAHHOCTE 3apa-
OGOTHOU MaThl B SIMOHUM MPETOTBpaNIaeT BOZHUKHOBEHNE HETATUBHBIX
3MOIMN cpenn paOOTHUKOB U OKa3bIBAETCS MOITOMY CYIIECTBEHHBIM
(haxTOpOM MOOYKIEHUS IOCIETHUX K BBICOKOH TPYJOBON aKTUBHOCTH.
Pasnuuue B 3apriiate npe3ujieHTa KPyImHOW (GUPMBI M1 BHOBH TPUHSATOTO
pabouero Beipaxaetcs B SInonun coorHomenueMm 10 : 1 1 pe3ko yMmeHb-
LIAETCS 110 Mepe MePexo/ia K CPeHEMY U HU3LIEMY 3IIEIOHAM MEHEKe-
poB. PykoBoauTensiM cpeHEeTo 3BeHa MpedoCTaBIieTcs PaKTHYSCKU
O/JIHA-eIMHCTBEHHAS MPUBUJIETHS: UM BBIIAIOT CPEJICTBA HA MPE/ICTaBU-
TEIBCTBO, KOTOPbIE HEYKOCHUTEIHHO PACXOMYIOTCS, BIPOYEM, IO MPSIMO-
My Ha3HA4YEeHHUIO.

Hanee, ssmoHCKNE MEHEIKEPhI CTapaloTcs HE YIMycKaTh U3 MOJIS 3pe-
HUSI TOT OYEBWIHBIN (DaKT, YTO HU TNEperuiaTa, HA HeqoIuIaTa He MOTYT
001a1aTh TAKOW MOTHUBAIIMOHHON CHITOM, KaK ONTUMYM. B cTpyKType 3a-

114



paboOTHOM TIATHI IEHTPAJIBHOE MOJIOKEHUE 3aHUMAET, KaK OTMEYayocCh,
6a3ucHas crtaBka. PazMep ee, Mo SIMOHCKUM IMOHSTHSIM, JOJDKEH OBITh
TaKOBBIM, UTOOBI 00ECIEUNTh MPOKUTOUHBIA MUHUMYM PAOOTHHKOB.
HanbGaBku “moarsaruBaroT” pa3Mep 3apIutaThl JO ONTHMYyMa, KOTOPBIH
SIBIISIETCSI, KOHEYHO, YCIIOBHOM BETUYMHON, OCOOCHHO €CITU YIeCTh TO 00-
CTOSITETTLCTBO, UTO ONMTUMAJIBHBIM SIMTOHIIBI U3/]JaBHA CYUTAIOT BO3HATpA-
KJICHUE, TIO3BOJISIIONIEE CINTAHUPOBATh CEMEHHBIN OFOJIKET TAaKUM 00pa-
30M, YTOOBI BIOJTHE KOHKPETHYIO CYMMY OTJIOKUTB B BHJIE COCpEKEHUI.

MoOTHBAIIMOHHAS CUJIA BO3HATPAXKICHUS 3a TPYI B SIMOHNUU OKa3bIBa-
€TCsl MAaKCUMAJILHOHM B TOM Clly4ae, eciii 3apaboTHas I1aTa He OTPhIBa-
€TCsl OT NMPUHIIMITA YPABHUIOBKH, €CIIM OHA MO3BOJISIET OTKJIA/IbIBATh Ha
JINYHbIE HAKOTUIEHUST OKOJIO TSITOM YaCTH CeMEeHHOTO OI0KeTa, UTO CUH-
TaeTCsl HOPMOW, U ecii OHa cTabmibHa. OriaTa Mo CTapIIUHCTBY B Iie-
JIOM OTBeYaeT 3TUM ycinoBusiM. OHa TeCHEHIIMM 00pa3oM CBsI3aHa C CHC-
TEMO¥ TOJDKHOCTHOTO TPOJIBIKEHHUS 10 CTAPIIMHCTBY, WIH, KaK ee elle
MMEHYIOT, CHCTEMOU CEHbOPU3MA.

CyTb 3TO#l CUCTEMBI B TOM, UTO MPH BHIOOPE KAHUIATA HA BBIJBIIKE-
HUE OTPENENIONIMMU KPUTEPUSIMHU SBJISIFOTCS BO3pacT U cTax. M xoTs o1-
JTAETCs JIOJDKHOE CIIOCOOHOCTSIM JTFOZIeH M ¢ TeYSHHEM BPEeMEHH CITIOCOOHO-
CTH Bce OOJIbIlie MPUHUMAIOTCS B pACUET, OPHEHTAIUS Ha BO3PACT U CTAX
KpaifHe MEIJICHHO YCTYIMAeT CBOM MO3UIMH. Jlake MoJio/ible pabOTHUKH,
JIOBOJILHO OIIyTUMO JUCKPUMHHUPYEMbIE CUCTEMON TOJKHOCTHOTO MPO-
JIBUXKCHUS TI0 CTAPIIMHCTBY, HE BBICTYIAIOT MPOTUB Hee C JOCTATOYHOM
PELIUTEIBHOCTBIO. BBICTPO JIETST TO/IbI, OBICTPO HAOMPAETCS CTaX, U BOT
yKe BUEpAIIHAS MOJOJICKbh HAUMHACT CYUTATH CTAPIIMHCTBO TJIABHBIM
OCHOBAHHWEM JIJIsl PETEH3UI Ha JOJDKHOCTHOE TIPOJIBHIKEHUE.

UTo ke JaeT AMOHCKOMY OM3Hecy cuctemMa ceHbopusMa? Bo-nepBbix,
OHa 0CNIa0JIsIeT KOHKYPEHIUIO MEXIY OTIACIbHBIMH pabOTHUKAMHU 3a
OCBOOOXIAOINMECS BAKAHCHH. BO-BTOPBIX, OHA OTBEYAaET OBITYIONIUM
B CTpaHe MPEACTaBICHUSIM 00 0c000M EHHOCTH pabOTHUKOB, OOOTaIICH-
HBIX MPOU3BOJICTBEHHBIM OIMBITOM, HABBIKAMH, & TAKOBBIMH B MEPBYIO
ouepe/ib CYMTAIOT CTAPIIKMX MO BO3pacTy. B-TpeThux, OHa MOIICPKUBACT
TOCIOJICTBYIOIIUN B SIMOHWUW MPUHIMIT YPABHUIOBKU: “KaXIbIiH B CBOE
BpeMsl 3aiiMeT COOTBETCTBYIOIIEE MOJIOKEHUE .

Kpome Bo3pacTta, cTaka U cmocoOHOCTEH Ha CUCTEMY BhIOOpA KaHIM-
JIATOB Ha BBIABM)XKECHUE OKA3bIBACT BIIMSHHME, KOHEYHO, U YPOBEHb 00pa-
30BaHUs. [Ipu MpoOUMX PaBHBIX YCIOBUAX KAHIUIAT, OKOHUMBIIHUI Mpe-
CTUIXKHBIN BY3, TIOJyYUT NpeAnouTeHre. Ho B 1ieIoM MperMyIiecTBo moka
B OOJIBIIIMHCTBE CJIYYaeB COXPAHACTCS 32 BO3PACTOM U CTAXKEM.
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IpynnoBas opuneHTauns u KoprnopaTuBHsIA Ayx ¢hupmsi

B fAnonuu npeBanupyeT rpymnmosas ncuxonorus, rpynnusm. M3sect-
HBII uccienoBartenb Xupocu Munamu nutiet: “I'pynnu3m — 3To Guio-
codusi OpUEHTAIIMU HA TPYIIY, T. €. MPEANOYTCHUE HHTEPECOB T'PYIIIIbI
JTUYHBIM UHTepecaM. Takas Guiocodus UMeeT BIIOJIHE ONPEACTICHHYIO
MOpaJIbHYIO OCHOBY, KOTOpasl YKJIaAbIBAETCS B JIOBOJIBHO 3JIEMEHTAPHbBIE
BeipaxkeHus: “Tak Hamo!”, “Tak xenatenbHo!”. CorilacHO KOHLEMINN
rpynnusma, “xkemateiabHoe” Kak (opMa OTHOUICHHH He pas3fenseT, a
00BEeIMHSET MHANBUAA C TPYIION; MHAUBUIYAJIbHOE U IPYIIIIOBOE HEPA3-
neauMel [14].

SIMOHLBI TSHYTCA K TPYIIE, CTAPAIOTCS BCSUYECKH IOIJICPKUBATH
yCTaHOBUBIINECS I'PYNIIOBbIe OTHOIIEHUsI. OHU MPOSIBIAIOT SIBHOE Oec-
TTOKOMCTBO, €CIIN YyBCTBYIOT, UTO Ipymie rpo3ut 6ena. Ilcuxonorus yc-
TOWYMBBIX TPYII — BOT IJIaBHAs CTEPMUHAHTA BCEX YIPABICHUECKUX
JIEHCTBUI Ha AMTOHCKOM MIPEANpHUATHU. Takas IICUXOIOTUS BOCIHUTHIBA-
Jlach B HApOJIE BEKAMH.

PaboTHUKY SAMOHCKUX MPEANPUATHN TPYAATCS MO AEBU3OM: “Ycmexu
TBOEI TPYIIBI — 3TO TBOM ycrexu!”. JIeBU3 3TOT OpraHu4ecKH “BCTpOeH”
B CO3HAHME M MOJICO3HAHUE siMoHIa. Ero ycBoeHne HauMHaeTcs ¢ IETCKO-
ro cajia, c MePBBIX JHENH 00yUeHHUs] B HAUAIbHOMN IIIKOJIE.

B coctaB rpymnsl BKIIOYAIOT U CUJIBHBIX, U CIA0BIX Y4eHUKOB. Cuilb-
HBIE CTapaloTcs MOMOYb cl1abbIM, a ciabble MpUIIaraloT BCe YCUIIHS, UTO-
OBl He MOABECTH T'pynmy. B cooTBeTcTBUU ¢ TpeOOBAHUSIMH MPUHITUIIA
YPaBHWIOBKHM CHUJIbHBIE HE MOTYT IEMOHCTPHUPOBATH CBOM CIIOCOOHOCTH,
TaK Kak OyayT COUTEHbI BBICKOUKAaMHU, Bellb B IpyIIe Bce paBHbl. [103T0-
MY UM MPUXOJUTCS KOHLIEHTPUPOBATH YCUJIUS HA MTOATITUBAHUH CIIaObIX
JI0 YpoBHs Bcell rpynmbl. IlaccuBHBIM ocTaBaTbcs HENb3s, TaK Kak rac-
CHUBHOCTH 00OpaunBaercs “morepeil muua”. 3ajava reaarora 3aKiroua-
eTCsl TJIaBHBIM 00Opa3oM B TOM, UTOOBI U CUJIbHBIE, U CIa0ble COXpaHsIn
CBOE J1I0CTOMHCTBO. Ecnu 3Ta 3amava OyAeT pelieHa, ycrnex NpuIeT cam
coboro.

Co3znaercs BieyaTieHHE, YTO Me1aror 6oplie 6eCIOKOUTCS O TPYIIOo-
BOM MEHTAJINTETE CBOMX YUEHUKOB, UEM O METOAMUECKUX ACTIEKTaX MPETo-
naBaHMs. M B roel nmocnenyroero oOydeHusl, ycBauBasi OCHOBBI HayK,
YUEHHUKHU MPUOOIIAIOTCS K IPYNIIOBBIM HOpPMaM IMOBEAEHUSI, KOTOPBIE CO-
XPaHSIOT CBOIO NMOOYAUTEIBHYIO CHIIy Ha BCEM KU3HEHHOM ITyTH SITIOHLIEB.
Wmn, Hanpumep, pyKOBOACTBYETCS SIITOHEL], MPOSIBIISIS yYACTIMBOE OTHO-
LIIEHHE K CBOEMY COCE/1y, OKa3bIBasl EMy BCSUECKYIO TOMOIIb U MOJIEPKKY.
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AnoHckuil GU3HEC U3BJIEKAET GONBIIKE BBITOJBI U3 MCIIOIb30BaAHUS
MICUXOJIOTMUECKUX PhIYATOB, JISKAIIUX B OCHOBE )XU3HEAEITEIHHOCTH Ma-
JIBIX TPYI; 0e3 KaKUX-TU00 BIOKEHHUH MPEeINTPUHUMATEIN MOTYT MHO-
FOKPAaTHO WHTEHCU(PUIIMPOBATH TPYJ CBOUX pabOTHHUKOB. CTPYKTYpHO
MPENCTaBIsAsA COOOM MUpaMuIy, AMOHCKas (pUpMa COCTOUT U3 MHOKECTBA
Takux rpynn. Byab To ciecapu-cOOpIIUKH, HATaIYUKH, CTAHOUHHKU
U T. I. — Be3Jie JAeUCTBYyeT rpymnna. Bcroay ecTh cTapiivii 1 Mitaanive, u
Ha KaXIOM, Take Ha CAMOM MAaJICHbKOM y4acTKe Tpyaa B SIMOHUU Jieii-
CTBYIOT BelyllKe U BeJoMble. [lepBble, Kak MPaBUIIO, CTapIIe IO BO3pac-
TY U UMEIOT GOJIBIIYIO BBICITYTY JIET, a CJICIOBATEIHHO, ONIBITHEE; BTOPBIE
MOJIOKEe M HeombITHee. [103TOMY aBTOPUTET BEAYIIMX BeCchMa MPOYEH,
WM TIOJIUMHSIOTCS, MX YBaxXaroT. M Tak MPOUCXOJIUT Ha BCEX CTYICHSX
Hepapxuu.

Takum 0Opa3oM, B CUCTEMe B3aUMOOTHOIIICHUH IO BepTUKaH (e —
MOJYMHECHHBIN) B SIMOHUM B3aUMHO TEPEKPEIUBAIOTCS ABE GOPMBI —
opunmanbHas U MeKIHIHOCTHAS. OCOOEHHOCTH MPOSBIICHUS 3THX (HOPM
JIAIOT BO3MOKHOCTB TIOHSATH CYIIHOCTb BJIACTH U aBToputeta. C OIHOI cTO-
POHBI, MBI BCTpEYaeMCsl 3/1ECh CO CTAHAAPTHBIM MIPOSBIICHUEM 3THX (heHOME-
HOB: BJIACTh O3HAYAET JABIICHUE, AaBTOPUTET — yBaxkeHue. Ho, kKak Mbl BU-
JIeITH, SITTOHIIBI CKJIOHHBI K YTOHYEHHOCTH B OOpAIIEHUU IPYT C JPYTOM.
B cBsI3U ¢ 3TUM BJTACTH U aBTOPHUTET CIUICITUCh B SIMOHUU B YAMBUTEIBHO
CITO’KHBIE KOMOWHAIIHH.

B coOTBETCTBUU C AMOHCKUMU B3TJISAaMH, PYKOBOJIUTED (CHIIbHBII)
BCerJia MoOyXIaeT MOJUMHEHHOTO (C1ab0T0) K pean3alii U pa3BUTHIO
BCEX €ro MO3UTUBHBIX KauecTB. CUMTAETCS, YTO CTAPIIMA BCeraa 0700-
pseT MpaBUJIbHbBIC IEUCTBUS MITAJIIIET0 U KPUTHKYET HEMpaBUIIbHbIC.
AnoHckas Gputocodusi pyKOBOJICTBA JTIFOJIBMH OPUEHTUPYET MEHEIKEPOB
Ha MPOSIBJICHNE BHUMAHUS K TTOJTYMHEHHBIM, K OTEKe X H 3alluTe.

Huxkakux opuIMaIbHbIX HHCTPYKIIUH MO MOBOJYy B3aUMOOTHOIICHUN
B SINOHMHU HE CYIIECTBYET, BCe OOYCIOBIMBACTCS COIUATIBHBIMU HOpMa-
MU. OTKpbITass KOHPPOHTALIMS B CUCTEME TIOTYMHEHHU S TPAKTHUECKH OT-
CYTCTBYET, CIy4al HEITOBHHOBEHHUS CTAPIIUM WU OTKa3a BBIMIOJTHHUTH
yKa3aHUs OBIBAIOT KpaiiHe penko. JJaxe ecnu y pabOTHUKA BO3HHKAET
[0 OTHOINEHHIO K CTapIIeMy YyBCTBO HETOJOBaHUS, OH HUKOT/IA HE BbI-
CKaXET €ro B HEMOCPEICTBEHHOM OOINEHUY C HUM.

Takum 06pa3oM, MEHEIKEPhI HA SITOHCKOM MPEANPUATHH 00JIaIaloT
abCONFOTHOM BIacThIO. BbIIO GBI KpaiiHe OMMOOYHO B CBA3U C 3TUM IPU-
MUCBIBATh UM YEePThI THPAHOB. Bripouem, OHM HU B KOEM CJIydae M He MsT-
KOTeJble TOKPOBUTETU. MeHeKephbl OKa3bIBAIOT CHIIbHEMIIee TaBlIeHHE
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Ha pabouux, HO, 00JIeKasi ero B MOKPOBBI COLUATBHBIX M HAIIMOHATBHBIX
HOPM, OHM JOOUBAKOTCS CEPHE3HOTO CMSTUEHUS MPOTECTOB. DKCILIyaTa-
us pabouero kiacca B SIMOHUM OCYIIECTBIISIETCS B 0CO00 YTOHYCHHBIX
(bopmax, HepeIKO TO3BOJISIFOINIUX HAlEIMBATh pA0OUYMX HA TPYI BO UMS
mpouBeTanus “ux” ¢GUpMbL. Benb s cBoel GUPMBI, CUUTAIOT MHOTHE pa-
6oume, CTOUT U MOMOTEeTh. [ pynmnoBas atMochepa YHUDUIUPYET MOBEIe-
HUeE JTF0JIeH, HalleJIMBAeT UX Ha PEelICHUE CTOSIIMX repea GUupMoH 3aaau.

Ha smoHckux npeanpusatusx GyHKIUOHUPYIOT paboune rpyIibl Mo
4-6 ven. u 6oyee. OnTMaibHON Ipu3HaeTcs rpynmna B 10-20 gen., mo-
TOMY 4TO B Hell 00eCIeYNBAIOTCS KOHTAKTBl YUACTHUKOB M UX B3aMMO-
JIefiCTBHE MPU BBIMOJHEHUH TPYAOBBIX omepanuii. [To o6iieMy MHEHUIO
HCCIIeIOBATENICH, AMOHCKUE MEHEDKEPhI C HEOXOTOMW JIOMYCKAIOT CyIIe-
CTBOBaHUE 60Jiee KPYIMHBIX TPYIII, TAK KAK CUMTAIOT, YTO 3TO MPUBOJIUT
K PACIICIUICHUIO €IUHON YCTPEMIICHHOCTH TPYIIBI, OCTIA0ISeT ee CIIo-
YeHHOCTh. Pabouwne rpyniiel B 40 yen. — OOJbIIas peaKoCTh.

[TpuBepKEHHOCTD AMOHCKUX MEHEKEPOB K MaJIbIM IPYIIaM HEKOTO-
pbIe HHOCTPAHIIBI OOBACHSIIOT HEOOXOIUMOCTBIO OCYIECTBIIATh HEOCTA0-
HBIl KOHTPOJIb HAJ JICSITEIBHOCThIO pAOOTHUKOB. OTHAKO HA CAMOM JIejie
3TO HE TaK.

UyBCTBO MPHUHAJIEKHOCTHU K TPYIINE TAK CUIBHO YKOPEHUIIOCH B IICH-
XOJIOTUH SITTOHIIEB, UTO BHE €€ OHU HE MBICIIST CBOETO CYIIECTBOBAHUS.
['pynmy 06pa3yroT ceMbsl, POJICTBEHHUKH, APY3bs U T. 1. Ha mpousson-
cTBe 3TO paboyas rpynna. Ha SmOHCKUX MPeNnpUsATHAX CONEPHUYECTBO
MEXy OTJCTbHBIMU PAaOOTHUKAMU HE MOOIIPSETCS; CUUTACTCS, YTO 3TO
BHOCHT B HX IMOBEJCHHUE pa3yajl, IOPOKIAAeT AHTATOHU3M, KYJIbTUBHPYET
WHUBUY ATUCTHUECKUE HAKIIOHHOCTH, TOJIPBIBAET JIMHCTBO TPYIIIHI.
BmecTte ¢ TeM BceMepHO CTUMYJTUPYETCSI COTTEPHUYECTBO MEXTy TPYIaMu
(rpymnmoBasi KOHKYpeHIus ). SIMOHIBI TOJIaraoT, YTO B YCIOBUSIX TPYII-
MMOBOT'O COMEPHUYECTBA BBIPACTAIOT U YKPEIUISIIOTCS BCE TPYIIIOBbBIE 100-
pOJIETeNN, HO IIABHOE — COJIMJIAPHOCTD YIEHOB TPYIIITHI.

B pe3ynbpTate COBMECTHOM JESATEIBHOCTH Y YWICHOB paboOUnX TPYIII
BO3HMKAET OIIYIIEHHEe aBTOHOMHH, CBOOOJIBI MOBe/IeHHUs. B Takux ycio-
BHSIX aTMOc(hepa IpyIIbl BOCIPHHUMAETCS €€ WiIeHAMHU KaK HeuTo OJIn3-
Koe, MoHsATHOoe. [103TOMY 3a/1auu TpyIITbl, KOTOPbIE BHITEKAIOT U3 OOIIUX
3a71a9 GUPMBI, CTAHOBSTCS TSI WICHOB I'PpyIIbl “cBonMu’. Crapiiee mo-
KOJIEHUE SITIOHIIEB YacCTO CETYeT Ha MOJIOJIEXb 3a “HOBBIE”, Bpojie OBl He
YKJIaJBIBAIONINECS B TIPEXKHUE MPEICTABICHUS B3MIAAbl. OHAKO PYKO-
BOJICTBO (pUPM, HAHMMAS BCe OOJBIINE M OOJbIIMEe KOHTHHIEHTHI MOJIO-
JIBIX PaOOTHUKOB, HE HCIIBITHIBAET B CBS3U C 3THUM OCOOBIX 3aTPyTHCHHIA.
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[TpakTrka MoKa3bIBaET, YTO MOJIObIC JTIOIU MONAJAI0T B GUpME B Ha-
CTOJIBKO JKECTKYIO CHUCTEMY HAIIPABIIEHHOT'O BOCITUTAHUS, YTO B OTHOCH-
TEIBbHO KOPOTKUI CPOK MPUOOPETAIOT BCE HYKHBIE KauecTBa. ATMOC)e-
pa pabouux Tpynm “repeMaibiBaeT”’ caMble CTPOIITUBBIC XapaKTePhl.

Bo uMms peanu3zanuy HaMeUEHHBIX IIeJIel SITTOHIIBI CIOCOOHBI HA OOITb-
e xKepTBbl. Hepenko B yrogy rpynme OHU OTKa3bIBAIOTCS OT JIMYHBIX
OJrar, mepeHoCsIT HeB3TOABI. Tsra SMOHIEB K T'PYNIIOBOMY B3aUMO/IEi-
CTBUIO HEOOBIYHO CHJIbHA. BBICOUalIUil YpOBEHb TPYAOBON THMCIIUILIH-
HBI — JIUIIb OJMH, XOTS ¥ UCKIIOYUTEILHO BaXXHBIN ee 11oa. M3BecTHO,
YTO IUCIUIUIMHA KaK WHTETPAJIbHOE 1IEI0€ BOCIIUTHIBAETCSI TOJIBKO B CHUC-
TeMe KOJUIEKTUBHBIX JIeHcTBUN. BHe ee (hOopMUPYIOTCS TUIIH OT/IEIbHBIE
CTOPOHBI CAMOJIUCIUIUIAHEIL, 1a M1 TO B OCHOBHOM T€, KOTOPBIE OIpe/Iels-
0T WHAVBUAYATUCTUUECKUE YePThI Xapakrepa. KomekTuBHbIE NeHCTBUS
JTafOT BBIXOJ MHOTHM “‘IpeMITIONTAM~ 3a1aTKaM JIroei. OnuH aMeprKaH-
CKMi1 OM3HECMEH, N3YyUMBIINA SKOHOMUUYECKYIO 00CTaHOBKY B SlmoHUH,
ckazair: “S riryboko yOexaeH, YTO KaKIblid U3 IeCATH aMEepUKAHICB Ha
TOJIOBY BBIIIE KAXKOTO U3 JIECSTH SITOHIIEB, HO JIECSTH SITTOHIIEB HA TOJIOBY
BBIIIIC ICCATH aMCPUKAHIICB .

KonmekTuBHBIE TPYIOBbIE IEHCTBUS SITTOHIIEB, KAK MBI BUJIENH, CKJa-
JIBIBAIOTCS] M3 YCHIIUI MaJIbIX Tpymil. s mpuaanus 3TUM TpyInaM Heob-
XOJIMMOW HAIPaBIEHHOCTH B SITOHCKUX (PUPMax KyJIbTHBUPYETCS CIICIIH-
(raeckuit MOpaTbHBIA TyX.

I'pynnosas opuenmayus, 0 KOTOPOH IIIJIa peyb BBIIIE, TOPOXKIALT Y
STIOHIIA OUIYIIIEHNE BKIIIOYEHHOCTH B JIESITEILHOCTh TOW OpTraHU3aIUH,
B KOTOPYIO BXOJUT ero rpymma. [TockoiapKy rpynmna He MOXeT (yHKIIHO-
HUPOBATH cama 1o cebe, OHa TATOTEET K OoJiee BHICOKOH hopMe colmalb-
HOH OOITHOCTH, YIIOI00sIsI 3TOM OOIITHOCTH CBOU COLMANIbHbBIE IICHHOCTH
Y CBOIO IICUXOJIOTHIO. [ pyIiia mpuHUMAET LEeNU U 33/1a491 3TOW OOIITHOCTH,
HaIEINBAETCS HA JIeITeIbHOCTh, CIOCOOCTBYIOUIYIO €€ BO3BHIIICHUIO U
koHconunanuu. CIOBOM, TPYIINa U BCE €€ WICHBI WACHTU(DUIIUPYIOT cebs
co cBoel opranm3anueil. Tax MPONCXOIUT BCIOAY, pa3HUIA TOIHKO B CTe-
TIEHU BBIPAXKEHHOCTH 3TUX (PEHOMEHOB. Y SITOHIIEB OHA caMasi BBICOKASI.
DTO XOPOIIO 3aMETHO TI0 UX MOBEIEHUIO.

Taxk, amepukaHel, Koraa IIPeICTaBIIETCS, MPEXIe BCETO HA3bIBAET
CBOC UM, SATIOHEIT K€ JeITaeT 3TO COBEPIIICHHO MO-IpyroMy: «5 u3 komria-
mnm “Xonpaa”, MBata». Ha mepBoM IutaHe y SIIOHIIA — €TO MPUHAIIICK-
HOCTh K OPTaHM3alI1H, a YK 3aTeM JINYHasl ollpeeieHHoCTb. [l npeacra-
BUTeNsS 3amana takas ¢popMa OOIIEHUS CUYMTACTCS YIOOHOW TOJIBKO IPH
pasroBope 1o teneoHy, B SMoHNM Xe — U IIPU HEIOCPEICTBEHHOM
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ob6menny. [TprBep)kKeHHOCT SITTOHIIA K OPTaHU3allUU, KOTOpast BEIpaKaeT-
Csl uepe3 IpyIIoBYI0 OPUEHTAIINIO, ONIYIIAETCS UM KaK CYIIeCTBEHHAs U
HeobOxomMast pealibHOCTh. [ToaTomMy paboTa B opraHu3anuu, B 4aCTHOCTH
B (hupMe, BOCIpHUHUMAETCS KaK paboTa He Ha KOro-TO, a Ha BCEX, B TOM
ymcie 1 Ha ceOs. B cBsI3u ¢ 3TUM simoHell cunTaeTt cebsi He MpOoCcTo padboT-
HUKOM, & HEOTHEMIIEMOH COCTAaBHON YaCThIO (PUPMEI.

CeronHs MOHATHE “KopnopamugHwlii 0yx ~ yKa3bIBaeT Ha MIPETaHHOCTD
ujeanaM opraHu3anuu u eit camoii. [IpenanHocTs uneanam Gpupmel B
STIOHCKOM JIEHCTBUTEIHLHOCTH IIPOSIBIISIETCSI B BH/IE MHOT'OCIIOWHON KOH-
crpykuuu. [Tpexae Bcero 3To nNpegaHHOCTh T'PYIIIE, 3aTeM — CBOEH CeK-
LIUH, OTAEIY, IPEANPHUSITUIO U, HAKOHEI, pupme. B ocHOBe, KOHEUHO, Jie-
KUT TIPEIaHHOCTh CBOEH pabouel rpyIIe, KOTopas aKKyMYyJIHUPYeT B
cebe Bce OCHOBHBIE Hieanbl opranu3anuu. OMHaKo rpyIna — 3TO TOJb-
KO 3JIEMEHT CHCTEMBI. XOTsI pA0OTHHUK, MPOHUKASICh TPYNITOBBIMU HJlea-
JIaMH, aBTOMaTHYECKU MPOHUKAETCS M ujeanamMu GUpMbl, OCO3ZHAHHAS
MIPeAaHHOCTh 3TUM IOCTIEAHUM (POpMHPYETCs y HEro B 0oJjiee MIMPOKOH
COIMATILHOM CpeJie, a UMEHHO B aTMocdepe 1ol opranuzanuu. SmnoHc-
KUe OM3HECMEHBI CUMTAIOT B CBSI3H C 3TUM UCKIIOUNUTEIHHO BaXHOM UIIEI0
HaIpaBIEHHOTO BOCIIUTAHUS MTPEAAHHOCTH PUPME.

KopropaTuBHBIH OyX GUPMBI, TIIAaBHON COCTABJISIONICH KOTOPOTO
SIBJISIETCS MIPEIaHHOCTh HJieasaM, BOCIIUTHIBAETCS UYepe3 CUCTEMY IpHU-
oOmeHus paboTHHUKA K aermaM GupMel, ee atMocdepe, 3agauaM, MIUCCHU
U T. A. B SlnoHnu ¢ 3TOH 1eTbI0 MIUPOKO UCIIONB3YIOTCS CaMble pa3HO-
00pa3Hble METOJIBI U NTpUEMBI. [1pr 3TOM TOBOITBHO YMEJO 3KCIUTyaTH-
pyeTcsi 000CTpeHHOE YyBCTBO MPUHAJIIEKHOCTH K OpTaHN30BaHHBIM
o61IHOCTSIM. PyKOBOACTBO (DMPMBI CTPEMUTCSI BOBpEMS IIPUMEHUTDH Ka-
Koe-Tu00 IeHCcTBHe, “Urparoiiee” Ha yKa3aHHOM YYBCTBE.

Kaxmas xomnaHus umeer cBoto GpopMy pabodeii o/1ex/Ibl, JeBU3, He-
penko TMMH. Besfie mpakTUKYIOTCS LieIeHAIIpaBICHHbBIE PUTYAITbI, BCEBO3-
MOXHBIE cOOpaHus, KoH(pepeHInH. BaxxHyI0 COIMAIbHO-OPTaHNU3aIOH-
HYIO (QYHKIIMIO BBITIOJHSIIOT BETEPAaHbI, yMETbIIbI, BOocUTaTeNn. Bee Ha-
3BaHHBbIE U MHOTUE Apyrue (GakTOphl B YCIOBUSX IIeJIEHANIPABICHHOTO
MMPUMEHEHUS TAIOT OOJBIION UACOTOTHICCKUH IPPEKT.

Hanpumep, xora HOBUUOK HajeBaeT GopMy, OH HAUMHAET OIIYIIATh
Kak Obl Hayasio HOBOM W3HM. JIJIsl AITOHIIEB BaKHA HE MPOCTO pabouas
oaexa, a uMeHHo popma. Hanes ee, paboTHUK CIIOBHO oOauaercs B
MyHOup crienuduaecknx obs3aHHOCTe. Jlaxke 06e3 KaKuX-Tu00 KISTBEH-
HBIX 3aBEPEHUH OH TMOJICO3HATEIHHO OIIYIAET OTBETCTBEHHOCTH 3a IPe/-
TIMCAHHBIE €10 HOPMBI TIOBE/IEHUS, CYIITHOCTh KOTOPBIX OH MOPOH U HE OCO-
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3HaeT. Dopma — 310 Kak 661 060T0UKA JYXOBHOTO MHUpPA SITTOHCKOTO pa-
6ouero u ciyxauero. He ciaydaifHo pykoBoICTBO (GUPM yAEIsSeT MHOTO
BHUMAaHUS BCEM €€ 3JIEMEHTaM, BKIIIoYas 3CTETUYECKHUI.

K ¢opme smoHIIBI TPUBBIKAIOT ¢ AeTcTBa. OHHU HOCST €€ B JIETCKOM
cajJly, UIKOJIe, BBICIIMX Yy4eOHBIX 3aBeneHusXx. Popmy B Snonuu crapa-
I0TCS HE MEHSTh U COXPAHSIOT €e Jake TorAa, KorJa BUAST, YTO OHa CKO-
BBIBAET [IBIKEHUS WIM YypoIyeT BHEWIHUH BuJ. UTo mozesnaes, yTBep-
KIAIOT SMOHCKHUE MOPANHCTHI, popma ecTh popma. OHA TPUHUMAETCS
TakoM, Kak ecTb. [locreanee 6omplie KacaeTcsi TOCYy1apCTBEHHBIX yUPEXK-
JIEHU, Ha MPOMBILIUIEHHBIX K€ MPeANpUATUIX popMa UMeeT BecbMa UM-
[I0O3aHTHBIN BUA. SINOHLIBI TBEPAO yBEPEHBI, UTO GOopPMa UX JUCLUILIMHU-
pyet. dopma e KOHKPETHOM KOMIaHUU 000CTpsieT y paOOTHUKOB yB-
CTBO IIPUHAJIEKHOCTHU K HEH, U 3TO HAIOIHSIET UX TOPAOCTHIO.

Pabounii neHp BO MHOTHX SIIOHCKUX (pUpMax HAaUMHAETCS C IOCTpOe-
HUs paOOTHUKOB U HAIYTCTBUS pyKoBoJCTBa. 1o cBUIETENBCTBY cCaMux
ATOHIIEB, TAKHE HAIYTCTBUSI IIPEACTABIAIOT cO00N HAOOp OOIIMX CIIOB.
TeM He MeHee OHU UTPAIOT CTUMYIUPYIOUIYIO POJIb, PAOOTHUKHU KOHIIEH-
TPUPYIOTCS HA crloco0ax pelleHns CTOALMX fepe HUMHU 3a1a4. Ono3na-
HUH Ha MOJOOHOI0 poja MOCTPOEHUS MPAKTUUECKH He ObiBaeT. Onasabl-
BaTh — 3TO He B HaType snoHieB. CTOpOHHEMY HAOIIOJATENIO TaKue
MPOLEAYPHl KAXYTCSd HalyMaHHBIMHU, OJTHAKO SMOHIIBI IPUHUMAIOT MX
KaK JOJKHOE.

Bonpiioe BHUMaHue pyKoBOACTBO GUPM yIenseT MepaM IO YCTaHOB-
JICHUIO TOBEPUTEIBbHBIX OTHOLICHUN MEXIy IepcoHanoM. JloBepue, cuu-
TAIOT SIITOHIIBI, TOPOXKIAET OTBETHOE I0BEPHE.

AIMUHHCTpaIUs SIMOHCKUX (GUPM IOOYKITaeT CBOMX PaOOTHHKOB K
CaMOCTOSATEIbHBIM JIEHICTBUAM, TEM CAMBIM BBI3bIBasl Y HUX OTBETHBIE I10-
JIOKUTENbHBIE MOBEACHYECKHE PEAKIMH. DTO OTHOCUTCS U K OOIBIIOMY
U K MaJoMy, MpU4YeM Mallble, Ka3alloCh Obl HE3HAUYUTEIbHBIC, IEHCTBUS
HEPEIKO BEAYT K IepecTpoiike Beeil MOBeIeHUECKOM IICUX0JIOI MU YeTI0Be-
Ka, BEIpaboTKe “00pa3loBhIX’’ HABBIKOB TPYAOBBIX ICHCTBUML.

Tonpko G1aromapsi TOCIOICTBY KOPIOPATUBHOTO TyXa SIOHIIBI CMOT-
JIK CO31aTh B (prpMax cucteMy “Kpy>KKOB KayecTBa”’, KOTOPbIC BOBJICKAIOT
pabouux B IeSATEIBHOCTH 3a MOBBIIIEHHE KauecTBa IPOAYKLUH, ee Oe3ze-
(heKTHOCTD, CHIKEHHE TPOU3BOJICTBEHHOIO TPABMaTHU3Ma U T. 1.

BoNBIIMHCTBO SIMOHCKUX PAOOTHUKOB, UCKYCHO MPHOOIIEHHBIX K UJe-
aram GUPMBbI, MPOHUKAIOTCS YOSKAECHIEM, YTO OHH SIBJISIOTCS MOIMHHBI-
MU X035€BaMHU IIPOU3BOJCTBA. DTy WIIIO3UIO IOMOraeT co3JaTh U MO-
JepKUBATh LETIbIN psAa GaKTOPOB, B 30HY BO3AEHCTBUS KOTOPBIX paOOTHU-
KU MOMAIAI0T C IEPBOTO JIHS CBOETO MpeObIBaHUS B (hUpME.
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1. Aoanmayus. BOTBIIMHCTBO HOBBIX PaOOUYNX U CITYKAIMX — HOBO-
WCTIeUYEeHHBIE BBITYCKHUKH YUYeOHBIX 3aBEICHUN — KaXJIbIH anpenb Je-
CATKAMH M COTHSIMH BJIMBAIOTCSI B MEPCOHAN KoMmaHuu. Heckobko Me-
CAIIEB OHM T'PYIMIAMH MPOXOAST MOJTOTOBKY IO CIENUAIBHO pa3pabo-
TaHHOW MaHHOW (upMoit mporpamme. OOydeHUE TTOCTPOCHO TaK, YTOOBI
Pa3BUTh y HUX MOIIHBIA KOPITOPATUBHBIN IyX ¥ UTOOBI OHU yXKe Ha 3Ta-
Te CIeNUAaIbHOrO 00YUYeHHSI OCO3HAHHO YUACTBOBAIIU B OOCYKICHHH MPO-
6JieM U 3a7a4 MOAPA3ACTICHUNA, K KOTOPBIM MPUKPEIUICHBI.

Bno6aBok MHOTHe pabouue U CIyKallue B TCUCHHE HECKOIbKUX JIET
ITOCJIe TIOCTYIUICHHS Ha pabOTy KUBYT B OOIICKUTUAX GUPMBI. COBMECT-
HBI KPOB U CTOJI — €IlIe OJIUH (HaKTOP, CTUMYJIHPYIOIIUNA Pa3BUTHE KOP-
MOPATHBHOTO JIyXa y MAIIUHUCTOB, 3JIEKTPUKOB, CYJOCTPOUTENICH, Me-
TAJUTyPrOB U KOHTOPCKUX CITYKAIUX (DHUPMBI.

2. Hepapxuueckue nepecmanosku. HOBUUKH OCTENIEHHO, HO, B CYIIHO-
CTH, 6€30CTAHOBOYHO MPOJBUTAOTCS OT HU3KOTO CTATyCa K BHICOKOMY.
DTa nmpaKkTHKa UMEET MECTO KaK Ha YACTHBIX, TAK M HA FOCYIapCTBEHHBIX
MPENPUATHSX, & TAKXKE B TOCYIAPCTBEHHBIX YUPEKICHUSX.

B mrepBEIii To1 pabOTHI HOBHYKH MOMAIAIOT MO OTEKY “‘CTapIimx Opa-
TbeB”, T. €. paOOTHUKOB, UMEIOIIUX KaKOK-TO cTax. VX IesTeNbHOCTD,
a TOYHee, KaX/IbIi UX 1Al HAXOIUT OTKIIUK CO CTOPOHBI ONIEKYHOB, KOTO-
phIe, He Xalles BpEMEHH, TOMOTA0T CBOUM MOJOMEYHBIM. A Ha CIIeIy-
FOLIMIA TOJT, KOT/Ia B ampelie MPUXOIUT HOBOE MOMOIHEHHE, BUSPAIITHUAE HO-
BUYKH CAMHU CTAHOBSITCS OTIEKYHaMH. MIX CTaTyC TEM CaMbIM MOTHUMAETCS
Ha CTYNeHbKY Bbiie. [10J00HBIM jxe 06pa30oM OHU MPOJBUTAIOTCS M Ha
CIEIYIOIIMIA TOJl, U B TEUEHUE BCeX Mmocienyrormux. MHeIMU clioBamu,
B SIMOHCKOMW (pUpMe OCYIIECTBISIFOTCS TIOCTOSIHHBIE TIepeMelleHusT paboT-
HUKOB, PE3yJIbTATOM KOTOPBIX OKAa3bIBACTCS MOJHATHE X HA HOBYIO, 60-
Jiee BBICOKYIO COLMANIBHYIO CTYMeHb. M XOTs MOBBIIIEHUS 3TH HE CTOJIb
3HAYUTEIbHBI, UX PETYIAPHOCTh CO3MAET Yy JIIOACH OIIYIICHHUE HEeTTPEepPhIB-
HOTO pOCTa. DTOT YHCTO IICUXOJIOTHIESCKHIA “TTOCEB” HaeT JOBOJIBHO OOMITh-
HBIN “yposkait”.

C noMolIpIo MoT06HOro pojia MepeCcTAaHOBKU IPEIITPUHUMATEH CO3/a-
FOT MHOT'OYKCIICHHBIA U JOBOJILHO HAJECKHBIA KOHTHHIEHT KOHTPOJIEPOB U
HAJCMOTPIIUKOB, KOTOpbIe (PaKTUYECKH YIPABIISIFOT OT UMEHU KamuTasa.
B pesynbTaTe oTmnagaeT mOTPeOHOCTh B OOJIBINKX INTATAX MacTepoB. Mx
00513aHHOCTHU C PBEHUEM HCIOJHSIOT MPOJIBUHYBIIIHECS 11O COIUATBLHOMN
“JecTHHIEC” PSTOBBIC pAOOTHHUKH.

3. Ilocmosinnas pomayus nepconana. B smoHckoit pupme peryispHo,
yepe3 Kaxable TPU-TATH JIET (B 3aBUCUMOCTH OT TPAJAUIUNA HUPMBI),
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MIPOUCXOAUT TepeyduBaHNE TIepcOHaa Ha HOBBIE CIIENUATBHOCTH (KO-
HEYHO, B paMKax OCHOBHOH Ipo(deccnoHaIbHOM 30HbBI), MPUYEM YeM Mac-
mTabHee KOMITaHUS, TEM Yallle MPOUCXOAUT POTAIIHUS.

V psiioBBIX pabOYMX U CHEIUATUCTOB MMOKA3aTeNb YaCTOTHI POTAIIUN
3aBUCUT OT psifia OOCTOSITENBCTB (BO3pacra, CTaxka, CHelUalbHOCTH)
1 MOXET KOoJebaThCsl OT YeThIPEX JI0 CEMH JIET. B pe3ynbTaTe Kaxblii pa-
6oumnii MpuoOpeTaeT MATH-IIECTh CIIENNATFHOCTEH, CTAHOBSICH MTPOQECCHO-
HAJIOM IUPOKOTO mpoduiist. Bo MHOTHX clIy4asx 3TO pemaer mpooaemMy
B3amMosamensiemoctu. Kpome toro (1 3To, MOXeT ObITh, caMOE TIIaB-
HoOe), pacmupsieTcs cpepa B3anMOTIOMOIIN pabOTHHKOB.

4. Meoswcnuynocmusie kommynukayuu. COrIacHO UTOTaM COIMATIBHO-
TICUXOJIOTUYECKUX HCCIIEOBAHMM, MEXIYy pa3MepaMy TpeAnpHusITus u
WHTEHCUBHOCTBIO HAPYIIEHUH TPYAOBOTO PUTMa, YPOBHEM TEKYUECTH pa-
OGouell cuITbl, MPOSIBIIECHUEM HEIOBOJILCTBA HAOIIOMAETCS TPSIMO TTPOTIOP-
LIMOHAIbHAS 3aBUCUMOCTh. Ee OOBSCHSIOT HETOCTATKOM OOIIEHHS paboT-
HukoB. Eciu mpennpusiTie 3aHnMaeT oOIMpHYIO TUIOIaAb, Aa emle ¢ 000-
COOJICHHBIMH KOPITyCaMH, pa0OOTHHUKH JIUIIAIOTCS BO3MOXXHOCTH 4acTO
KOHTAKTUPOBATH APYT C IPYrOM. XapaKTEPHO, UTO B TIOCIIETHEE JIECITUIIE-
Tre B SImoHnn 0603HauYMIIach CTabMITbHASI TEHACHIUS K POCTY YUCIIA KOM-
TIAKTHBIX MPEIMPUSTHH, HA KOTOPBIX BECh TIEPCOHAI Pa3MEIIaeTcsl O O/1-
HOH KpbIei. PaKThl CBUIETENBCTBYIOT O TOM, UTO Ha TAKUX MPEATTPUS-
TUSX U TPOU3BOAUTEIHLHOCTD BBIIIE, U IIPOIYKIIHS KauyeCTBEHHEE.

SnoH1BI yOEIUITNCh B TOM, UTO HEOOJIBIIIOE IO pa3Mepy MpeApusTue
JIydIIe MPUCIocoOIIEHO U JUISl BHEIPEHUSI HOBIIECTB. DTO OCOOEHHO BaX-
HO B YCJIOBUSIX, KOTJIa CTABKY BCE Yallle CTAJIH JIEIaTh HAa MEIKOCEPUITHOE
MIPOU3BOJICTBO. “Maitoe — TIpekpacHo!” — BOT CeTOAHSIIHHUN TEBU3
STIOHCKOTO Om3Heca. Majoe mpenrnpusTiue Orke cepAly psSaoBOTO pa-
OOTHWKA, OHO ACCOLIMUPYETCS Yy HETO C JOMAIITHUM OYaroM.

5. Dmuoncuxonoeuueckuii konopum gupmol. SInoHckas pupmMa — 310
HE TIPOCTO MPEANPUITHE, 3TO YacTHUKa SmoHNu. BONbIIMHCTBO SMOH-
CKMX KOMITAaHUH MPAKTUKYIOT IS CBOUX PaOOTHUKOB pa3iUUHbBIE pa3-
BIIEKATEIbHBIE MEPOIIPHUSTHUS, TPYIIIOBBIE BBIE3/IBI HA PUPOY, COBMECT-
HBIE MMPOTYJIKH, BCSIKOT'O pOJia Bedepa, a TAK)Ke CIIOCOOCTBYIOT OpraHmu3a-
IIMH CEMEWHBIX TOPXKECTB — CBaAcO, 100uIeeB U T. 1. 3a cueT GUPMBI
YaCcTO MPOBOMASTCS Pa3IMYHbIE CHOPTUBHBIE COPEBHOBAHUS, TTOCEIIICHUS
TEaTpoOB, MACCOBBIE BCTpeuH. Bce 310 coznaer y paOOTHUKOB OIIyIIeHNE
MIPUYACTHOCTHU K (pUpPMe, 1 MHOTHE HE MBICIIAT XU3HH BHE ee pamok. He-
KOTOPBIE C HEOXOTOW OTPBHIBAIOTCS OT aTMOC(epbl PUPMBI, JaXKe YXOAs B
otmyck. OTMedaeTcsi HeMaJlo CIIy4aeB, KOTJa paOOTHUKH He TIOJTHOCTHIO
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WCIIOJIB3YIOT TOJI0KEHHBIE MM CBOOOJTHBIE OT paOOTHI THU U Beuepa. JKU3Hb
(upmebl ieTKOM TorIIoNIAaeT NX. M 3T0 MPOMCXOAUT BO MHOTOM MTOTOMY,
YTO SITOHCKHWI MEHE/KMEHT KPOME YHCTO IIPOU3BOJICTBEHHOM cepbl pac-
MIPOCTPAaHSIET CBOE BIMSHHIE U HAa 00JIaCTh IMYHOTO MUPa paOOTHUKOB.

Cremyer 3aMeTHUTh, UTO OONBIINHCTBO COLIMATBHO-KYIBTYPHBIX Me-
pornpusaTHii GupM OKpaIleHo B HAIIMOHAIBHBIN Kooput. Tak, eciau peyb
UJET O CIOPTUBHOM COCTSI3aHUU, TO 3TO B OCHOBHOM KIOZ[0 (CTpenbba u3
nyka), cymo (0opbpba), 131010, KeHIo ((hexToBaHNEe OaMOYKOBOM ITATKOM),
kaparte. llIupoko mpakTukyercs B GUPMEHHBIX KIIyOax oOydeHne nkeba-
He (apaHXXHPOBKE 1IBETOB) M YaHOH IlepeMOHUU. B pe3ynbpTate y SmoH-
11eB 00OCTPSIOTCS HAIIMOHAIBHBIE YYBCTBA, OHU IIPOHUKAIOTCS YBaXKEHU-
€M K TeM, KTO JIaJl M BO3MOXHOCThH JIyUllle OBJIAJeTh OOTaTCTBAMH Ha-
LIMOHAIBHOU KYJIBTYPHI.

Kaxmas ¢pupma cuntaeT cBoel nepBeiineil 00s13aHHOCTHIO HECTH OII-
peneneHHbIe pacxo/ibl Ha CO3AaHNe Y PAOOTHUKOB MOJIOKUTEIHLHOTO Ha-
crposi. Cunraercs, 4To 6€3 3TOro KOPIMOPATUBHBIN TyX (pUpMBI HE ycH-
JINIb.

PykoBOACTBO SIMTOHCKMX KOMIAHUN TBEpO yOEXkKIEHO B TOM, UTO II0-
TpadeHHbIe HA PaOOTHUKOB CPE/ICTBA, Y/IEJICHHOE MM BHUMAHUE C JINXBOU
KOMIIEHCUPYIOTCSI TOH OT/Haveld, KOTOPYIO MOXKHO MOJIYYUTh OT IIepCOHA-
J1a, TPOMUTAHHOTO KOPIIOPATUBHBIM JyXOM. Jla ¥ He TOJIBKO OT Iepco-
Hana. Mudopmaius o BHEMPOU3BOICTBEHHONH aKTUBHOCTU (UPMBI pac-
MIPOCTpaHsETCs Cpear OOIIECTBEHHOCTH, IIPUBJIEKaeT Ha paboTy B Hel
BBIITYCKHUKOB CPETHUX IIKOJI U YHUBEPCUTETOB.

KopnopaTuBHblii 1yX, TPOSIBISIOMNNICS B IPEIaHHOCTH paOOTHUKOB
nuneanaM (GUpPMBL, SBIsETCS B SIMOHUU U LIETBIO, U CPEACTBOM YIIpaBIIe-
Hus. KopeHsieecs B ICMXOJIOTUH SITOHCKUX pAOOTHUKOB YYBCTBO X035~
VMHA TPOU3BOJACTBA, KAKUM OBl MILTIO30PHBIM OHO HU OBLIO, HEMOCPE/I-
CTBEHHO CBSI3aHO C KYJTbTUBUPOBAHNEM KOPIOPATUBHOTO JIyXa M pean-
3yeTcs BO BIIOJIHE pEalIbHBIX 3KOHOMHMYECKHUX ITOKa3aTelsix. SAmoHckuit
MEHEDKMEHT HeE JKalJleeT YCWINH paau JaJbHEUIIEeTO YKPEIUICHHUS! 3TOTO
JIyXa.

OCOOEHHOCTH SAMTOHCKHX MEHEAKEPOB

Vcnexu SIMOHCKONH 9KOHOMHUKH BO MHOTOM OOYCIIOBIIEHBI AESITEIbHO-
CTBIO COIMATBHO-TTPO(ECCHOHATFHON MPOCIOWKN YIIPABISIONINX, HA3bI-
BaeMbIX BO MHOTHX CTpaHax MeHemkepamu. Ee mpencraBurenu QyHKINO-
HUPYIOT IPaKTUYECKU BO BCeX SIMOHCKUX (pupmax. [Ipocrnoiika meHe-
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JDKEPOB pacragaeTcs Ha BBICIIUN, CpeTHUHN U HU3IINH 31ienoHbl. [ToHs-
THE “MEHe/KEP” OXBATHIBAET MHOTOUNCIIEHHYIO KOTOPTY PYKOBOJUTENIEH
pa3HoTo paHra.

SnoHckuit Tun MeHemxkepa cnoxumicsa B 50-x ronax XX B. B noBoeH-
HOM SIOHCKOM Ou3Hece QYHKIIMN MEHEIKEPOB UCTIONHSIIHN ““PacIOpsIn-
tenn” (“0aHTO”), KOTOPBIC MPEICTABISUIN HA MPESANIPUITUIX HHTEPECHI
BITAJIETBIIEB — XO35€B 3aBOJ0OB, (aOpUK, pyAHUKOB U T. 1. IX ocHOBHOH
0COOEHHOCTBIO MOKHO CUUTATh OTCYTCTBUE KaKOM Obl TO HM OBLIO caMo-
crositennbHOCTH. He OyneT 00J1b1110# ONIMOKON YTBEPKAATh, UTO “0aHTO”
CIEIUATIbHO KYJIbTUBUPOBAHN Yy ce0sl OBEJICHUECKHE YCTAHOBKH, 1IeIIH-
KOM ¥ ITOJTHOCTHIO OPUEHTHPOBAHHbBIE HA MO/JIAXKUBAHHUE K CyObEKTUB-
HBIM BKyCaM XO3sMHa, CTapaTeIbHO TIIYIIIIN B cebe maxe poOKue pocT-
KM MHULMATUBHOTO MOJX0Aa K pobiaemMaM GpUupMel.

B oOcTaHoBKe, CITOXUBILIEHCS TTOCTIE OKOHYAHUS BOMHBI, KOT/Ia TIEpe
SInoHueit BcTana 3afavya JOTHATH MPU3HAHHBIX JINJEPOB KA TAIUCTHIEC-
KOT'O MHpPAa, TAKUE CIIEIbIE UCTIOJIHUTENN YKA3aHUH YKe BBITJISIEIIN aHaX-
poHusmoMm. Ilo3unu HaeMHBIX MEHEIKEPOB B 00JIACTH MTOBCEIHEBHOTO
PYKOBOJICTBA IIPOU3BOJICTBEHHOMN, COBITOBOM, HAYYHO-HCCIIEA0BATEIHCKON
U IPYrUMU BUAAMU JIESITEIBHOCTA PE3KO YKPENMWINCh. becnpeneneHTHO
BBIPOC IIPECTIDK MPUHAIEKHOCTH K MEHeKepcKoi npocrnoiike. Hecpas-
HEHHO OoJblue TPeOOBAHMS CTAIU MPEIbABIATHCS K JIMYHBIM JJOCTOMH-
CTBaM MEHeKepa — ero aKTUBHOCTH, PEUIUTEIBHOCTH, CIIOCOOHOCTH B3SITh
Ha ce0st OTBETCTBEHHOCTH 33 MEPOIIPUSTHUS C JIAJIEKO HE SICHBIM KOHEYHBIM
WUTOTOM, MHUIIMATUBHOCTH, TBOPYECKOMY MOJIXOAY K CAMBIM HEOXKUIAH-
HBIM TIOBOPOTaM e, IPOHUIATEIbHOCTH, IEPCIIEKTUBHOCTU MBIIIJICHHUS
UT. .

BwMmecTe ¢ TeM IpakTUKa KOMITJIEKTOBAHUS MPOCIONKHA MEHEIKEPOB B
SInoHuM BO MHOTOM OOYCIIOBJIEHA OCOOEHHOCTSIMU HAIIMOHAJIBHOTO Xa-
pakTepa, B KOTOPOM, KaK YKa3bIBAJIOCh, IICUXOJIOTUU TPYNIU3MA IIPH-
HaJJIS)KUT OJTHA U3 TJIABHBIX poJiel. SIMOHIBI 00JIe3HEHHO TIEPEHOCST U3-
MEHEHUSI B MEXJIMYHOCTHBIX OTHOIIEHUSX, KOTOPBIE Yallle BCETO MPOMC-
XOJIST MPU BBEJICHUU B PYIILY YEIIOBEKa CO CTOPOHBI, U TSHYTCS K TEM,
C K€M UX 00BbeNHSIET OOIIHOCTh CyAbOBI. He ciyuaiiHo B MEHETKepCKUX
KpyTrax BCTPEUaroTCs TaK Ha3bIBaeMbIC KITaHbI, B YAaCTHOCTH “TakKyoalry”,
T. €. BBIIIYCKHIUKOB KAKOT'0-HUOY/Ib OJTHOTO YHUBEPCUTETA.

YHUBEPCUTETCKUE KJIAHBI B SIMTOHCKOM YIPAaBICHUECKOM KOPIIyce —
JIOBOJIBHO PACIPOCTPAHEHHOE sIBJIeHHE. MeHeIKePhl BEYLINX SIIOHCKUX
KOMIIAHHUI — 3TO, KaK MPAaBUJIO, BBIXOAIIBI U3 KAKOTO-TO OAHOTO MPUBH-
JIETUPOBAHHOTO yHMBepcuteTra. Cpen HUX €CTh M BBITYCKHUKHU JAPYTHX
y4eOHBIX 3aBEICHUI, HO OHU YYBCTBYIOT c€0s UyKaKaMU.
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ConuIapHOCTh KJIaHa HAaYMHAET (OPMUPOBATHCS 3a MPeIeIaMH KOM-
naHuu. Ee mepBble pOCTKHM MPOOUBAIOTCS B TICUXOJOTHU BBINTYCKHUKA
CpEeIIHEH IIKOJIBbI, KOTOPBIN, YTOOBI CTATH KAJIPOBBIM PAOOTHUKOM KOM-
MaHWH, TOJDKEH 3aKOHYUTh He KAKOH-HUOY/b, a KOHKPETHBIH YHHBEP-
CHUTET.

Kak ToNmbKO yJIauivBbIii aOUTYpUEHT BCTYIMAET B CTEHBI H30PAaHHOTO
MM YHUBEPCUTETA, OH OKa3bIBACTCS BTHYTBIM B aTMOC(eEpy, TJie TOCIO/I-
CTBYIOT MJIeaJibl TON KOMITAHUU, KOTOPAs SIBJISIETCS] IPEIMETOM €ro Med-
Thl. C MepBBIX AHEW 0OyUeHHs] HOBOUCIICYCHHBIN CTYJCHT TOTOBHT ceOs
JUTSL )KU3HU B “oTuel” opranm3anuu. IMeHHO I )KWU3HU, a HE TOJIBKO
JUISl paboThL. 3a/I0T0 JIO TIOCTYIUICHUS HAa pabOTy TaKOW CTYIEHT Mpo-
MUTBIBAETCSI TEMU MOPAITBHBIMH IIEHHOCTSIMH, KOTOPBIE TOCITOACTBYIOT B
“ero” ¢upme. A TaM €ro BCTPEUAIOT BBIMYCKHUKHU IPOIIUTBIX JIET, KOTO-
pbie 6epyT MOJIOJIBIX KOJIJIET TIOJT CBOE€ TOKPOBUTEIIBCTBO.

TocroicTBO B KOMITAHMH KAKOTO-TO OJHOTO YHUBEPCUTETCKOTO KJTa-
Ha MOPOH MMEET HETaTUBHBIC JIISl HAYYHOTO YIIPABIICHUS TPOU3BOICTBOM
MOCJIEJICTBHUS, MTOCKOJIBKY MOXET MOCTABUTh I1OJI COMHEHHE OOBEKTHB-
HOCTb MOJIXOJ/IOB K PEIICHUIO 3a/1a4, BBIXOJIOCTHTH HJICKO TOCTUKCHUS
koHceHcyca. Ceifuac MHOTHE (UPMBI CTAPAIOTCSI OTKPBIBATh CBOU JIBEPU
JUTSI BBIMTYCKHUKOB Pa3HBIX YHUBEPCUTETOB.

OJHAaKO KPYTOH MepeioM CIOKHBIIEHCS MPAKTUKU Habopa compsi-
KEH C HEMAJIBIMH TPYAHOCTAMU. [ICHXOJIOTHS TPYIIITU3Ma CUITbHA U BPSIT
JIM CAACT MO3UIKMK B 0603puMoM OynyieMm. Kpome Toro, oHa cooTBeT-
CTBYET CHCTEME CEHbOPHM3Ma, KOTOpasi, KaK TOBOPUJIOCH, CITY)KUT CTa-
O6MIbHOM 6a30¥ TOJKHOCTHOTO MPOJABUKECHHUSI, B TOM YUCIIE U JUUIST Me-
HEJIKEPOB.

TunuyHas siMoHCKas GpupMa OpraHu30BaHa B BHJE MUpaMuisl. B ee
CTPYKTYpE YIPABJICHUS BBIICISIOT TPU YPOBHS:

a) BBICIIAS A IMHUHUCTPAIUS;

0) cpellHee YIpaBICHUECKOE 3BEHO, KOTOPOE BKJIIOYACT 3aBEIYIONIUX
OT/IENIaMH, CEKLIUSIMU, TIOJICCKIIUAMMU;

B) PSIOBBIC pAOOTHUKH yIIPABIICHUS.

B cooTBeTCTBUM ¢ TpeOOBAHUSIMHU CHCTEMbI CEHbOPU3MA BBIITYCKHHUK
YHHUBEPCUTETA MOXET 3aHATh JIOJDKHOCTh PYKOBOJIHUTEIISI TIOJICEKIIUU Ye-
pe3 ceMb JIeT Tociie MOCTYIIeHUs B GupMy, T. e. B Bo3pacre 30 JerT.
B Bo3pacte 40 et emy paspelnaercs NPOABUHYTHCS JO 3aBEIYIOIIETO
cekueid, 50 et — 10 3aBEAYIONIEro OTACIOM U Jajiee — JI0 IUPEKTopa.

Takoit mopsIIOK MPOJBUKEHUS OTBEYAET IICHHOCTHBIM OPHEHTAIIMSIM
STMIOHCKOTO OOIIECTBA U COXPAHET 3a COOOH TOMUHUPYIOIIEE MOJIOKE-
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Hue. OTHaKO B MeXaHu3Me ero (hyHKIIMOHUPOBAHUS BCE Yallle ITPOUCXO-
nat coou. IIpoTuBopeune Mex1y CTAPIIMHCTBOM KaK OCHOBHBIM KPHUTE-
pUEM MPOJIBIDKEHUS M CIIOCOOHOCTSIMU, 3HAHUSMU MPETEHAYIOIINX Ha 3Ty
poIb mocteneHHo obocTpsercs. [TaBHOe 0OBUHEHNE, BBIIBUTAEMOE B
aJIpec CUCTEMBI CEHbOPU3Ma, COCTOUT B TOM, YTO OHA HE JIaeT JIOCTATOU-
HOTO MPOCTOPA MOJIOJBIM TaJlaHTaM, UTO OJapEHHAsI MOJIOJCKb BBIHY K-
JIEHA CJTUIIIKOM JOJITO JIaTh CBOEH Oouepeay Ha BBIIBUKCHHUE U MPO3S-
06aTh HAa BTOPOCTENIEHHBIX MOKHOCTAX. C TAKUMU OOBHHEHHSIMH, OJHA-
KO, BBICTYNAIOT MPEUMYIIECTBEHHO NMPEACTABUTENIN MUPA HAyKH, B TO
BpeMsl KaK MOAaBJISIONIEe OOJIBIIIMHCTBO MOJIOJIBIX PAOOTHUKOB TEPIIEIIH-
BO OXHJIAIOT CBOETO Yaca U MPOJIOIKAIOT CKPYITYJIE3HO BBITIOIHSITh CBOU
00513aHHOCTH.

PaccmoTpuM B KauecTBe MpuMepa IMOJI0KEHNE 3aBEAYIONUX CeKIUS-
MM, Ha KOTOPBIX JICKUT BeCbMa THKKOE OpeMs yIpaBIeHUECKOH pabOoTHI.

CpeHuii 31IEJIOH yIpaBJieHUs B SMOHCKUX (pupmax, Kyaa Hapsiay
3aBEYIOIUMH CEKIIUSIMH BXOAST PYKOBOJIUTENN OT/IEIOB, IMEET UCKITIO-
YUTEIbHO IIHUPOKYIO 30HY CIIy’)kKeOHOW KOMIETEHIIUH, B KOTOPYIO BBIC-
masi aJIMUHUCTPALIMS BTOPraeTCs JIMIIb B JJOCTATOUHO PEAKUX CIydasix
MO-HACTOSIIEMY CEPhE3HBIX CPBIBOB. MEHEKEPhI CPETHETO 3BEHA, B OCO-
OCHHOCTH 3aBEIyIONIUE CEKIMSIMU, JTOJIKHBI 3aHUMAThCS U XO35HCTBEH-
HBIMU, U aIMUHUCTPATUBHBIMH, U COIIMATBLHBIMU BOlpocaMu. Kaxkpri
3aBEIyIONINI CEKIUEH TOJDKeH TaK)Ke YCTAHABIMBATH U MOJIEPKUBATH
CBSI3U CO CMEXHUKAMM, CIICJNTH 32 PA3BUTHEM OTHOIICHUU C MOJPSIUM-
KaMHU, BECTU OTYETHOCTh, COCTABIISITh OTIEPATUBHBIE IIPOTHO3BI U T. .

Ho peub umer He 0 MexaHWUYECKOW MHTeHCU(UKAIINHU, KOTOpas, He-
COMHEHHO, TOJIFKO MHOTOKpaTHO ycunuia Obl ppycTpanuio. Umeercs B
BUJIy JlaJIbHENIIIee pa3Bs3bIBAHUE UHUIIUATUBBI 3aBEYIOIINX CEKIIUSIMU,
ocrabJieHue JaBJICHUs HA HUX CBEPXY, YKPEIUICHUE UX CAMOCTOSTEIbHO-
CTH, 00JICTUCHHE YCIOBHI, OJIaronpHUATCTBYIONIUX 00JjIee MOJTHOW MOOH-
JIN3allMU UX TBOPYECKOTO MTOTEHIINAIA.

YewMm GoJiee HE3aBUCUM MEHEKEP, YeM OoJbiield cBOOOA0M AeiCTBIMI
OH pacroJyiaraeT, 4YeM Iupe MPe0CTaBIsIeMble €My BO3MOXXHOCTHU BbIOO-
pa adbTepHATUBHBIX PEIICHWN, TeM MEHbIIE BHUMAaHHS OH YIENIseT
(c TOUKM 3peHUs TEOPETUKOB HAYUHOW OpraHU3aINK TPOU3BOJICTBA) HE-
TaTUBHBIM aCIIEKTaM OKPYXKAIOUIei ero Cpe/ibl, Jaxe eCIIH 3TH aCIeKThI
npeanupyiotT. [logobHas Touka 3peHHUsT OTpaKaeT YepThl 0COOOro CTH-
JIsL yIIpaBIeHUS, KOTOPBIN, IO MHEHHIO MHOTHX CIIEIIMAIMCTOB, 3ACITYXKH-
BaeT MIPaBO UMEHOBATHCS SIMTOHCKUM.

127



Crunb yripaBaeHns

K. Manycuta B cBO€H MpeIIpUHUMATEIBCKOMN AEATEIHbHOCTH BbIIBH-
HYJ psiA yIPaBIEHUYECKUX NMPUHLUIIOB, 00ECIIEYNBABIINX €My BBICOKHE
npu6sLIM. [TaBHBIM cpeiy HUX ObLI IPUHLMII YMEJIOTO yIIPaBIEHUS Iep-
coHaJIOM. YenoBeK ¢ ero cadocTsIMU U BO3MOXXHOCTSIMU IIOMELIEH UM B
caMblil LIEHTpP ynpaBiieHueckoi KoHuenuuu. [loxanyi, Kak HUKTO JIpy-
roit B SAnonuu, K. Manycura oco3zHasn He00X0AMMOCTb IITyOOKOTO, BCE-
CTOPOHHEr0 M3Yy4YEHMS BCEX TOHKOCTEH OOpalleHUs ¢ UeJJOBEKOM KakK C
KIIIOUEBBIM 3JIEMEHTOM 3KOHOMHUYECKOTO MEXaHU3Ma, HO 3JIEMEHTOM XpyII-
KUM, OTHOCUTEJIBHO HEHAJEXHBIM, TPEOYIOIUM Oe3yNpedHo OTIaXeH-
HOT'O yNPaBJIEHYECKOI'0 KOHTPOJIS.

Eme B 30-x rogax XX B., korga B ero ¢pupme “Manycura 19HKH™
HacuuThIBajgoch npumepHo 1600 pabOTHUKOB, OH MPUBJIEK BHUMAHUE
STIOHCKUX TIPEANPUHUMATENCH K “ueoBeueckomy daktopy”. baarogaps
€ro uJesM B AIOHCKOH CHUCTeMe yNpaBIIEeHUS CIOXKWIACh CTPOro uepap-
Xuyeckas Tpuajaa NpUOpPUTETOB — YelloBeK, UHaHCHI, TexHoaorus. Ilo-
BEPXHOCTHBIN HAOJII0AATENb, BIEPBBIE TOCELIAIONINI SMOHCKYIO hUupMy,
oOpalaeT BHUMaHUE MPEX/Ie BCero Ha TexHojoruo. OH ycMaTpuBaeT
B Hell mepBONpUYMHY ycnexoB. O HaKo 3TO 0OMaH4YMBOE BIEUYaTIEHUE,
XOT$I, pa3yMeeTcsl, B HBIHEIIHUX YCIIOBUSIX HEBO3MOXHO 000HTHCH 6e3
NIEPBOKJIACCHOM TEXHUKH U TexHosioruu. Ha camom Jiene TexHosorus 3a-
HUMAaeT IIOJJYMHEHHOE II0JIOKEHHUE, a Ha IIEPBOM MecTe — InepcoHal. Tak
Bcerja ouieHuBal ero pois K. Malycura, Tak ero oeHUBAIOT ceifuac Bce
STIOHCKUE MPEANPUHUMATEIH.

Emie Ha 3ape cBoeii gesitenbHocT K. Maitycura cepbe3HO 3aHUMAICS
Mpo0JIEMOI COOTHOILIEHUS LIEHTPAIN3alu1 U eHeHTPaATU3aLUN yIIpaB-
JIEHUs, IPUHUMAJI KOHKPETHBIE MePBI IS IOUCKA onTuMyMa. B npunuu-
e, OH CUMTAJ 3Ty NMpoOJieMy Hepa3peluMON U 3HEPTUYHO BBICTYMAI
MPOTUB YPE3MEPHOI'0 YKIOHA B Ty WJIHM UHYIO CTOPOHY. B KoHUenuuu
K. Manycutsl meHTpaiu3anus U IeUeHTpalu3aluus MPUCYTCTBYIOT B
yrpaBlieHUH GUPMOI HA MAPUTETHBIX HAaYallaX, BBIIBUTasiCh Ha MEPBbIC
pOJIM B 3aBUCUMOCTH OT cUTyallMu. Tak, Ha 3Tare nocJIeBOCHHOTO BOCCTa-
HOBJICHUS SITTOHCKOM 3KOHOMUKH (1945-1954 rr.) 0H OTHABAI IpEaIIOUTE-
Hue neHTpanuzanuu. dupma, Mo ero MHEHMIO, HY)XJajlach B TBEPJIOM
PYKOBOJICTBE, U IIeHTpaIbHas mTab-KkBapTUpa Opaja Ha cebs 3a60Ty Oyk-
BaJIbHO 000 Bcex Menouax ¢pupMeHHoro ObiThs. Korma sxkoHoMuKa ocra-
BUJIA MT033/11 IOBOEGHHBIE PYOSXH M KOMIIAHUS MPHUCTYIIIA K OCBOECHHUIO
BHEIIHHUX PBIHKOB (1955-1960 rr.), K. Mamycura momen Ha IUPOKYIO
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JIeIIeHTPaIN3aliIo, KOTopas 00ecreunia BOSMOKHOCTH CMEJIOTO MaHEeB-
PUpOBaHUS JIIOABMU, PECYypcaMy U MpoyKinei. B mepuos, mocnegoBas-
muid 3a HeTsaHBIM Kpu3ucoMm (1973 r.), K. Maiycuta BHOBB ITPHHSIICS
YKPEIIATh LEHTPAIU30BAaHHbIE HAYaa.

@axThl yOEIUTENBHO CBUIIETEIBCTBYIOT O TOM, 4To K. Maiycura Heus-
MEHHO U KATErOPUYECKH OTKA3BIBAJICS BUJIETh B OPraHU3aAIIMOHHOMN CTPYK-
Type pUpMBI HEKOE pa3 U HaBCeT/a 3acThiBlee oOpa3oBanue. JIroboe ee
3BEHO Bcerja ObLI0 OTKPBITO JUIs nepecTporiku. B 1959 r., Hanpumep, ox
YUPEAHII COBEPILEHHO HOBBIH /ISl HEHTPAIBHOTO amnmaparta (GupMbl ri1aB-
HBIH COBET, B KOTOPBI KpOME HEro BOILIHU ele /Ba 4ieHa. OmHoMYy 3
HUX OBUTH OPYYEHBI TEKYIIUE TPON3BOACTBEHHEIE OTIEPAIIMH U OTIepAlluU
Ha BHYTPEHHEM pBIHKE, BTOPOMY — (DMHAHCOBBIE OIEPalii U OIlepaluu
Ha BHEIIHMX PBIHKaX. YJEeHBI COBETA MOJIb30BAINCH MTOJHOW CBOOOIOM
nmericteuii. Cam ke K. Marycura 3aHsuIcsS JOJITOCPOYHBIM ITUTAHUPOBAaHH-
€M U, OCTaBasiCh ITOPOIO B TEHU, 30PKO CIIEAWII 32 eSITETbHOCTHIO (PHPMBI,
a B TPYJIHBIX CUTYallUIX BCSIKUN pa3 “BCTaBal y pyns’ .

Crunp ynpasienus K. Mamycutsl OTUETIIMBO XapaKTepU3yIOT CIEeIy-
IOIINE YEePTHI.

1. AKTUBHOCTD B O3HAKOMJIEHUHU C COCTOSIHMEM JIe]l BO BCEX MOApa3-
JeneHusax Gupmel, ¢ GYHKIIMOHUPOBAHUEM BCeX ee Cyxk0. JleTanbHeii-
1Iee O3HaKOMJIEHHUE C JOKYMEHTALUEN, ONIPEAENSIOIEN TO3ULIUY OTAEIIb-
HBIX 3JIEMEHTOB OPraHU3allMOHHON CTPYKTYPHI, BCTPEUU U TeneQOoHHbIE
TIEpEeTOBOPHI C UX pyKoBoaUTeIsIMHU To3Bossinu K. Manycurte Bcerna
OBITh B Kypce Bcex coObITHI. HeHachlTHAs MOTPEeOHOCTh MPE3UIEHTA B
nHGOPMAIIMHN HAJISKHO CTPaxoBalla MEHEMIKEPOB OT MPEBPAIICHHS UX B
KaOWMHETHBIX paOOTHHUKOB, MOOYXKIajla K JINYHOMY IIPHUCYTCTBHIO B “TO-
psunx Toukax’ mpousBoacTBa. [IpeObiBaTh B KaOWHETE M HAOIIOAATH 3a
“mosiem 60s1” Mor Tobko caM K. Malycura, XoTs U OH BCer/ia pBajics Ha
“nepenqHuil Kpait”. BoT chopMyaupoBaHHAS UM JTUHUS MOBEACHUS Me-
Hemkepa: “Korma y Tebs B mogunHeHun 100 yenoBek, ThHI TOJKEH BCeraa
OBITH cpeau HuX, Koraa 1000 — Mokelb 3aHsATh MECTO B LIEHTPE, €CITN
e Tl pykoBoauib 10 000, Oynp HAa HEKOTOPOM yJIajieHUH, HO TaM, OT-
KyJia BceX BUIHO .

2. HacroitumBoe cTpeMIIeHHEe K TOMY, YTOOBI paOOTHHKU (DUPMBI CO-
BEPIICHCTBOBAIM CBOE MpodeccnoHaabHoe MacTepcTBo. Kak cBumeTens-
CTBYET OAUH U3 coTpyAHUKOB K. Mairycutsl, Bce 00I1IeHIE C MEHEIKepa-
MU OH TOJYMHSUT TN PAa3BUTHUS BBIIAIOIIUXCS CIOCOOHOCTEH y OpauHap-
HbIX mofeit. [1pecrnenyst aTy 1enb, OH PyKOBOJCTBOBAJICS MPUHIIUIIAMU
SITIOHCKOW HAapOIHOM MeNaroruky, MPOBO3TIIAIIAOIIEH, UTO YCUAYUBOCTh
U UHTEHCUBHAS paboTa HaJ coOOI Bcerja BeayT K YCIexy.
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3. DHepruyHOe MOOIIPEHUE UHULIUATUBBI. be3 UHUITMATUBBI, CUMTAT
K. Marmycura, Helb3sl B COBPEMEHHBIX YCIOBUSX PYKOBOJUTH TTPOU3BO/I-
crBoM. OH crapajcst n30aBIsIThCS OT TeX, KTO BCETAa YKl MOACKA3KH
WU UHCTPYKIIUH.

4. BcemepHOe MOOIIPEHNE TUCKYCCUM Cped MEHEIKEPOB OTHOCUTETh-
HO MOMCKA JIYYIIeTo U3 BO3MOXHBIX pemeHuid. [1pu atom K. Maiycura
CIeni, YTOOBI TUCKYCCHH HEe HAPYIIIAIM HOPM SITTOHCKOM ceMeiftHO# 3TH-
Kki: “MyX U KeHa COpAT He IS TOro, YTOOBI pa3oNTHUCh, & AN TOTO,
YTOOBI HANTU KaK MOXHO OOJIBIIIE TOUEK CONKEeHHS .

Co3spnaercs Bneuatnenue, yro K. Manycura BHenpui B cBoei pupme
crienmupuIecKyIo GrIocopno BOCIIUTAHHUS JyXOBHBIX IIEHHOCTEH paboT-
HUKOB, KOTOpasl pacCIpOCTpaHWIACH, B CYIIHOCTH, Ha BCIO cTpaHy. Bo
MHOTOM 3TO OOBSICHSETCS TEM, UTO IO COACPKAHUIO (Prtocodus 3Ta Ti1y-
OOKO HallMOHAIIbHAS, U TECHO CBSI3aHa C TPAJAUIIMOHHBIMU PETUTHO3HBI-
MU U UAEOJIOTUIECKIMHU CHCTEMaMH.

CucreMa MoJaroToBKM pabOTHUKOB B KoMmaHuu “Maitycura J9HKu”
CKJIAJIBIBAETCSI, BO-TIEPBBIX, U3 TPOPECCUOHAIBHOTO 00YUYeHHUS, & BO-BTO-
PBIX — H3 yCBOECHHS (P(UPMEHHOT'O KOJIeKCa MOBEJCHHS Ha CHealbHbIX
3aHATHSX, TJIe UM BHYIIAOT: “Eciu Thl coBepIInI CIy4allHYIO OIINOKY,
¢upma npoctut Teds. Eciu ke Thl OTCTYNHMII OT MOPAJIbHOTO KOJEKca
(upmel, Tebe HET MpoIeHs ™.

Kopekc moBeneHust npegHa3HaueH B MEPBYIO OYepeb IS TICUXOJIO-
TUYECKON 3akaiku paboTHuka. K. Mamycura cuurai, 4To MEHEIKepPbl
BCEX 3BCHBEB 00s3aHbI HE TOJIBKO YSCHUTB €r0 CMBICI JJIsl CAaMUX ce0sl, HO
U BHEJIPUTH €0 MJICU B CO3HAHME MOJIYMHEHHBIX. PA0OOTHUK (UpMBI, HUC-
KpEeHHE BOCIPUHSBIINN 3TH UeH, criocodeH, 1o yoexnenuto K. Mamycu-
THI, HA MaKCUMAaJIbHYIO TPYJI0OOTAauy, Ha IPOSIBIIEHUE IIeJIeHaIpaBIIeH-
HOW MHUILIMATUBBI, HE IOKUAASACH YKA3AHUN CBEPXY.

IMpakTrka opraHu3aluy yIpaBJIeHUs B SIMOHCKUX (hpUpMaXx IMOTBEPK-
JIA€T, 9YTO OHU OXOTHO 3aUMCTBYIOT prutocoduro K. Marrycutsr, paspaba-
TBIBAIOT y ce0sl AaHAIOTMYHBIE KOJIEKCHI, UCTIONB3YIOT aHAJIOTUYHBIE CUCTE-
MBI BOCIIUTaHUsl KaaipoB. OUH U3 TUPEKTOPOB pupmbl “Mairycura q3H-
ki’ roBoput: “IlomyssipHoCcTh Tako# ¢unocodpun oOBICHAETCSA TEM, YTO
OHa ITO3BOJISET YIAYHO COUYETATh PAIIMOHATIN3M 3araia 1 UpparioHaIn3M
Bocrtoka”.

C camoro Hauana cBoeil faesitenpHOoCcTH K. Mairycura ysicHWIIL, UTO 1ieHa
JIF000TO MPEINPUATHS PaBHA IIEHE €ro “deitoBedeckoro ¢akropa”. Opra-
HU3AIMIO0 OH MIPEACTABIISI B BUIE OOYKM C HAOUTHIMU HA HEe 0OpydaMu:
6e3 obpyuelt Oouka maeT Teyb, 0€3 MOOMITM30BAHHOTO HAISKAIINM 00-
pa3oM “dgenoBedeckoro pakTopa” opraHuzallds pa3BaIHBaCTC.
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OTpOMHYIO POJTb B 3TOM MOOMITM3AINH, B 00BCTUHEHUN YCHITHA paboT-
HUKOB UTPAeT paccMaTpuBaeMas JBYEeIUHAsS CHCTeMa WX IMOJTOTOBKHU.
Bropas cropoHa 3To¥ MOATOTOBKH (MTpodeccrHoHaIbHOe 00YUCHIE) TIPE-
CTaBIISIET COOOM LIENTYI0 MHIYCTPUIO TPOU3BOACTBEHHOTO 00PAa30BaHMUS.

Tax, Bce CienMaNiCcThl HAUMHAIOT C CAMBIX 230B, BBITIOJHSSI B TEUEHUE
IIECTH MECSIIEB 00S3aHHOCTH PSATOBBIX PAOOTHUKOB, & TIOTOM CTaXXUPY-
FOTCsI IO cBoei TOKHOCTU. C 1eNTbI0 MAKCUMAIbHO BO3MOXHOTO TOBBI-
IIEHUS YPOBHS KOMITETEHTHOCTH paOOTHUKOB, MOJIEPKAHUS U PA3BUTHS
B HUX YYBCTBA COMIPUYACTHOCTH AESATEIIBHOCTH (DUPMBI B 1€JIOM, AKTUBH-
3alMH 3aJI0)KEHHOTO B HUX TBOPYECKOT'O MOTEHIMANIA OCYIIECTBIISICTCS
HernpepsiBHas poTtauus. B pupme “Marycura 19HKN” Kaxaplid rog 5 %
COTPYIHHUKOB “mepedpachiBaeTcs” ¢ ogHOTO Npodris paboTel Ha APY-
roii. Uto kacaeTcss MEHEIKEPOB, TO 3Ta Iudpa ToXoauT 1o 1/3 ux vuc-
JIEHHOCTH. B pe3ynbpraTe co BpeMeHeM OoJbIasi 4acTh paOOTHUKOB OKa-
3BIBAETCS MOJTOTOBJICHHON /11 pabOThI MPAKTUYECKH MO BCEM OCHOB-
HBIM CIEIUATBHOCTSIM, HEOOXOUMBIM (hrupMe. AHAIN3 UTOTOB POTAIIUU
obieryaeT perieHue mpooiemMbl 3PPEeKTUBHON pACCTAHOBKU KaIPOB, YEMY
K. Mamnycura npumaBan nepBocTenennoe 3Hauenue. “IlocraBuTth 4erno-
BEeKa Ha CBOE MECTO, — T'OBOPHUJI OH, — 3HAYUT IOJIYYUTH OT HETO MaK-
CHMaJIbHYIO OTHauy” .

HexoTopble HabOmromaTead, O3HAKOMSICH “Ha Oery” C MpaKTHKOU
yIpaBJIeHUS TIEPCOHAIOM B prpMe “Mamycura I3HKN, CKEITTHUECKU OIle-
HUBAJIM BHEAPEHHYIO 311ech (punocoduro Bocutanus. OQHAKO CTUMYIIH-
PYIOIINI MOTEHIMAT 3TOH (PUIT0COGUH CTOIIb CHIIEH, UTO €T0 OUIYIIAIOT He
TOJIBKO PSIOBBIE pAOOTHUKH U MEHEKEPHI-SITIOHIIBI, HO 1 MHOCTPAHIIBI.

Kax-To ouH M3 ocHoBaTelel aBTOMOOMILHON KoMnaHnuu “XoHaa”
cKazaj, 4To SIMOHCKHI M aMepUKAHCKUH CTHIIM MeHe[ kKMeHTa Ha 95 %
CXOJTHBI, OJTHAKO Te 5 %, HAa KOTOpbIE OHHM OTINYAIOTCS IPYT OT JIpyTa,
KacaroTCsl CaMbIX BXXHBIX CTOPOH yIpaBieHus. Eciu aMmepuKaHCcKue mMe-
HeDKEPhl 00paIaroT TJIaBHOE BHUMAHNUE HAa TEXHUYECKUE aCTIEKThI Opra-
HM3AIUU TTPOU3BOJICTBA, TO SIMOHCKUE — Ha (OPMUPOBAHUE HYKHOTO
HacTposi y paboTHHUKOB. SmoHcKas pupma CTpeMUTCS CO3JaTh s pa-
OOTHUKOB crieMpUIECcKy0 aTMochepy, B KOTOPOI OHH OIIyIIaTd OBl
ce0s 3alIUIIEHHBIMUA U OTIEKaeMbIMH, CIIOCOOHBIMU peain30BaTh CBOU
JKU3HEHHbIE HAMEPEHUSI.

SnoHCcKMe MeHeKEPB TOHUMAIOT YIIPABIIEHUE KaK IS TEIbHOCT, TEC-
HO CBSI3aHHYIO C YIOPSJ0UYEHUEM MTOBEACHUS Jtojiei. [l MeHemkepa 3To
HEIPEPBIBHBIN Mpoiiecc paboThl Cpeld CBOMX MOTIYMHEHHBIX, KOTOPHIH,
B CYIIHOCTH, HE IMEET BPEMEHHBIX PaMOK, 00, MO SAIMMOHCKUM HOPMaM,
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HET Tpejienia JijIsl COBEPIICHCTBOBAHUS, TOTOMY HEJIb3s1 U TIOMBIILISTh O
BO3MOYKHOCTH OCTAHOBKH Ha IMyTHU K JOCTHXKEHUIO HIIealia.

Crmub MbluiieHust MeHe0cep08 — KATETOPHsI CITOKHAS, C TPYIOM MO/~
JIAtoIasicss BCeCTOPOHHEH xapakTepuctuke. Ero mposiBieHus BecbMa MHO-
rooOpas3Hbl U, pPa3yMeeTcs, CHJIbHO OTJIMYAIOTCS JPYT OT IPpyra Mo 3HAYH-
MOCTH, BECOMOCTH. Y SITOHCKUX MEHEKEPOB CTHIIb MBIIICHHUS YPE3BbI-
YaiHO SIPKO BBIPAXKAETCS B MOPSJIKE TPUHSATHS MU PEIICHHA.

Ha niepBbIii B30IsI] MOPSZAOK 3TOT HUUEM He MPUMEUaTeIeH — OH BKJTIO-
YaeT B ce0sl BCIO KITACCHUECKYIO MIPOLEAYPY, COCTOSIIYIO U3 CIESTYIONUX
JIOTHMYECKHX I1aTOB:

1) mocTaHOBKM MPOOJIEMBI;

2) ee aHaM3a;

3) ompeneneHus BOBMOXHBIX MyTel PElICHUS;

4) BBIOOpA KOHKPETHOTO ITYTH;

5) MOCTAaHOBKHM 3aj[a4 MCIIOJTHUTEIISIM.

Ho 3a 3TUM cXOJCTBOM CKPBIBAKOTCS BECbMa CYIIECTBEHHBIC PA3JIH-
yusi. CyTh X B TOM, YTO MOPSAIOK MPUHSITHUS PEIICHUHN B ATOHCKUX (UP-
Max OIMPAETCs] HA TPAIUIMOHHbIC TPUHIIMITBI. Peub mpex/ie Bcero uaet
o rpymnmnusMe. ['pymnmsl CyIIeCTBYIOT B JIFOOOW 3THHUECKOH OOIIHOCTH, HO
AnoHUs OTINYACTCS UCKITIOUUTEIBHO BBICOKOW CTEMEHBIO CIIIIOYEHHOC-
TH. PaHee yke rOBOPHUIIOCH, UTO B TEUCHHE MHOTUX BEKOB B CO3HAHHE
SITMTOHIEB BHEPSIUCH UIEH O HEOOXOAMMOCTH TTPHHAJISKHOCTH K TPYII-
e, 6e33aBETHOM MPEJaHHOCTH €, TIOJTHOM 3aBUCHUMOCTH OT Hee, BIUIOTh
JIO paCTBOPEHMSI B HEil CBOETO COOCTBEHHOT'O MHAMBUIYAIbHOTO HAYAIIA.

Kak yxe oTMeuanock, o cujie UX IpynnoBOd WICHTH(GUKAIIMH JAeT
MpeNICTaBICHUE TO 0OCTOSATENBCTBO, YTO OHU CaMU ceOsl BOCIPUHUMAIOT
MPEXKE BCErO C TOYKU 3PEHUS] HHTEPECOB T'PYIIIbI, OTOJBUTAS CBOU JINY-
HBIE HHTEPECHl HA BTOPOE MECTO.

CTOUT B CBS3M C 3THUM BCITOMHHUTB, UTO Jaxe coOCcTBeHHOE “S” y
STOHIA TPOSIBIISIETCS HE TaK, KAK y eBporneina. DTa crenudpuka Harsui-
HO MpOCMaTpHUBACTCS B Ipoliecce obmeHnsi. MectonMmenue “s” B SITOH-
CKOM SI3bIKE UMEET HECKOJbKO Pa3HOBUIHOCTEHN, KOTOPBIE YIIOTPEOIISIOT-
Cs1 B 3aBHCUMOCTH OT CUTYAIIMH, TI0JIa, BO3PACTa U COLUAIILHOTO CTaTyca
obmaromuxcs. CBOMCTBeHHAS SIMOHITY CKJIOHHOCTh “TOHYTH” B TpyIIIIe
MPOSBIIAETCS B YOTPEOICHUH LEIOTO psija Oe3TUYHBIX WU HEoTpee-
JICHHO-JIMYHBIX IITAMITOB. SIMOHEIl MPUMEHHUT B Pa3roBOPE LEIYIO Maccy
TaKMX IITAMIIOB, YTOOBI HE BBIJIEIUTEL cBOE “S17.

TocroacTBO Tpynmu3Ma MpeaonpeesieT XapakTep MPUHUMAaEeMbIX
peteHuit. O4eBUIHO, YTO B HUX JJOJIKEH OBITh 110 BOBMOXHOCTH MPUTITY-
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IIEH HAJleT MHIUBUAYAJIbHOCTH, HEUTPAIBHOCTh B OTHOIIEHUH YaCTHBIX
HMHTEPECOB JI0JKHA COUETATHCH ¢ MAKCUMAJIBHO TOYHBIM U IIOJIHBIM BOII-
JIOIIEHNEM MHTEPECOB KOJIJICKTUBHBIX.

I'pynmusM obecrieynBaceT U “paccpelOTOUYCHHE OTBETCTBEHHOCTH  3a
MpUHATOE peleHre. Hu juia, roToBsinme ero NpoekT, HU JINIAa, YTBEp-
JKIAIOIIUE ero, He BBIIEISIOTCS B KAUECTBE OXKU/IAIOIIMX JIABPOB MJIN Ha-
ka3aHuii. Ho 3T0 OTHIOOB HE MMOKa3aTellb “00e3anuku’. Bero momHOTY
OTBETCTBEHHOCTH 34 IPHUHATOE PELICHUE HECET IPyIIia.

IMomuMo rpynmnu3mMa Ha IPOLEAYPY NPUHATHS PelieHuii B SIMOHMH Ha-
KJIaJIpIBA€T OTIEUATOK €Ille OJUH TPaAMIIMOHHBIA MPUHIIMIT — HOCTHKE-
HUs BCeoOI1ero coracus (KOHCEHCYCa), — KOTOPBIN KyIbTUBUPOBAJICS Ha
MPOTSDKEHUU BEKOB. JlJIs ceMeli KITAaHOBOTO THIIA, OTYASHHO OOPOBIIUXCS
3a CBOE CYILIECTBOBAHUE, OH, ECTECTBEHHO, UMEIT OOJIBIIIOE 3HAUEHHE.,

@DaKT MUPOKOTO MPUBJIEUEHUS 3aUHTEPECOBAHHBIX JIMI] K 00CyXIe-
HUIO IPEIIaraeMbIX peIleHUH, YCHUIIHUs TI0 00ECIIeYeHUIO COrIacHsl yJacT-
HUKOB OOCYX/IEHHUS C 3TUMH PEIIEHUSIMHU II03BOJISIOT TOBOPUTH O TPETHEM
(yCTh ¥ WJUTFO30PHOM) MPUHIIKIIE MPOLIECCA UX MPUHSATHS — HaIpaBJIeH-
HOCTH yIpaBlieHus: cHu3y BBepX. OH 3a()MKCUPOBAH B MapILPyTe JBHIKE-
HUS IIPOeKTa peleHus. B camom aene, GopMaibHO PyKOBOACTBO (UPMBI
Ha MEPBBIX [TOPaXxX BBIABUIAET JIUIIL OOIIHE COOOpaXKeHHUs, T. €. COBMECTHO
CO CITELUAINCTAMH “CPEIHEro 3IIej0Ha” yIpaBlIeHUs ONpPeaeseT Mpo-
6yieMy, B OTHOILIICHHHM KOTOPOM TOJKHO OBITh MIPUHATO PEIICHUE, U IEpe-
JTaeT ec Ha JACTaJIbHBIN aHAIN3 “BHU3”, B CEKIIMI0. VIMEHHO 3/1eCh IIPH IITH-
POKOM YYacCTHHM KOMITETEHTHBIX HCIIOJHUTEICH ONpPEaesaioTCs albTepHa-
TUBHBIE BAPHUAHTHI pelieHus npobaemMbl. IIpoMCXOaUT coriacoBaHue U
MMOATOTOBKA COOTBETCTBYIOIIErO JIOKYMEHTA C BBHIBOJAMM U IPEUIOKCHH-
ssMu. TTOArOTOBJIEHHBIN JOKYMEHT PACCHUIAETCS 3aTEM “BBEPX M B CTOPO-
HbI” 3aMHTEPECOBAHHBIM JIMIIAM, KOTOPBIE 3HAKOMSITCS C HUM, BUSHPYIOT U
BO3BpPAII[AIOT B MOJTOTOBUBIIYIO €r0 CEKIMIO. PyKOBOIUTEND MOCIEAHEN
JIOKJIAbIBACT OTPAOOTAHHBIN U 3aBU3MPOBAHHBIN JOKYMEHT BEPXOBHOMY
PYKOBOJICTBY, ITOCJIE YEro OH BCTYIMAET B CHIIy. Bes aTa mpoleaypa smoH-
CKUMH MCHEIDKEpaMU UMEHYETCS “PUHTH .

MpEbI UMeeM BCe OCHOBAaHMS KOHCTATUPOBATH, UTO B MPEACTABICHHOMN
TOJIBKO YTO MPOIEAype MPUHATHS PEIICHUH UMEET MECTO KaXK/IbIi U3 yKa-
3aHHBIX BBIIIIE MSATH JIOTHYECKUX I1aroB. HoO OCHOBHOI yrmop B SIIIOHCKOM
MPaKTHKE JAEIAETCS UMEHHO Ha BBIOOP KOHKPETHOTO IMYTH PELICHHS IIPO-
6JIeMbI ¥ ITOCTAHOBKY 3aJla4y UCIIOJHUTEISIMH, T. €. Ha T€ [ard, HauboJb-
IIYI0 AKTHBHOCTh B PeaIM3allid KOTOPBIX JEMOHCTPUPYIOT HU30BBIE YII-
paBlieHUYECKHE 3BeHbst. He 3pst Mbl Ha3BaIM HAIIPaBJICHHOCTD YIIPABIIEHUS
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CHHU3Y BBEpX WLIIO30PHOM. BrIciiie pupMeHHbIE HHCTAHIIUN, OTPaHUYH-
BAIOIIMECs] BHEIIHE JIUIIh YyTBEPKICHUEM PEIICHUS, HA CAMOM JIeJIe MHUIIH-
HPYIOT €r0 U BEIYyT 34 €ro MOATOTOBKOW CTPOToe HaOII0IeHHe, BMEIINBA-
SICb NHOW pa3 B XOJI COTJIACOBAHUS U BU3UPOBaHUA. TeM He MeHee TICHXO-
JIOTHYECKH PEIICHHE MPH OOJIBIION aKTUBHOCTH “HHU30B’ BOCITPHHUMACTCS
KaK UCXOJISIIEE OT HUX.

MHOTOYUCIIEHHBIE MTeYaTH (BU3bI) HA TPOEKTE PEIICHUsI, KOTOPbHIN Ha-
3BIBAETCSl “pUHTHCE”, CBUACTEIBLCTBYIOT O TOM, UTO 3aMHTEPECOBAHHbBIC
JIMIIa 03HAKOMIIMCH C TIPOOJIEMON U BRIpAa3UiM cBOe MHeHHe. Briocen-
CTBHHM, KOTJIa IPUHUMAETCSI PEIICHUE, yKE HEe TPeOYyeTCsl OOJIBIINX yYCH-
JIMIA JUJIS1 €70 MOMYyJsipU3ali U npojaBuxenus. HeodxoquMocTs 3T0T0
CHSTa IpoIleccaM OOCYXXIICHUS U COTJIacoBaHHsA. B “puHTH” TiIaBHOE
3aKJIFOYAETCS B TOM, YTOOBI €Ille 10 TTPUHSITUS PEIIeHUs YKOPEHUTH JIeTa-
i obcyxmaemMoi mpobieMbl B yMax OOJBIIMHCTBA YAHOBHUKOB U KOHK-
peTHBIX ucnonuuteneid. Kanabl, Mo KOTOPBIM MPOXOJIUT “pUHTHUCE”, TTPO-
HU3BIBAIOT MPAKTHYECKH BCIO OPraHU3alMIO KaK 110 BEPTUKAJIHU, TaK U 110
ropu3oHTanu. Korma “puHrmce” mocruraer pykKoBOJICTBa, OH yxke “00-
pOC” MOJIOKUTETHHBIM MHEHUEM BCEX HU3IINX UHCTAHIIUN U 3aUHTEPECO-
BAHHBIX JIUII, 1 TEM CAMbIM BEPOSITHOCTh PA3HOTIACUN U KOH(PIUKTOB B
OpraHu3alui MUHUMHU3UPYETCS.

Ecnu BeIcIast MHCTAHITNS HAKJIAABIBAET HA “pUHTHCE” BETO, TO JIena-
€T 3TO B TakoH (opme, YTOOBI BCe T€, KTO TOTOBUJ JOKYMEHT M ITOCTa-
BUJI HA HEM B 3HAK COTJIACHS CBOIO ITeYaTh, “coxpanum jauio”. Kak npa-
BUWJIO, B TAKUX CJIydasiX MPEJACTABUTEIb PYKOBOJICTBA MyOJUYHO MPEBO3-
HOCHUT “pHUHTHCE” 32 OPUTHMHAIBHOCTD U MEPCHNEKTUBHOCTD BBIIBUHYTHIX
TIPEJIOKEHUH, HO TOBOPHUT, YTO B HACTOSIIEE BPeMsI HET BOZMOKHOCTH
peanu3oBaTh CTOJIb CMENYI0 HHUIMATUBY. [Ipu aToM nobasinsercs, 4To K
Hell ceyeT BepHYThCS, KAK TOJIBKO CO3PEIOT HEOOXOAMMBIE YCTIOBUSI.

B SnoHmu mpoueaypy “pHHTH” YaCTO OTHOCST K ITPOSBICHHSIM
yIpaBleHYeCcKOi “dumocoduu’, MpomoBeaYIOMEH TPeIyCMOTPUTETb-
HOCTb, OCTOPOXHOCTh, KOJJIEKTUBHYIO OTBETCTBEHHOCTB. [1pu 3TOM BCe
T€, KTO CTOUT y KOPMIJIA BIIACTH, YCMATPUBAIOT B “PUHTH’ CPEACTBO MO/-
JIepKaHUS TAPMOHUH, “KIIACCOBOT0 MHUpa’ B OpraHU3aIUsX.

MHorue, qaxe psagoBbie paOOTHUKH, Pa3IENSIOT TAKYI0 OLEHKY.
HepapXuuHOCTh OCTPOCHUSI OpraHu3aiuii B SImoHN, OrPOMHBIN Tpy3
MEXJIMYHOCTHBIX OTHOIICHUIA, TPAJUIIMOHHOE MTOYUTAHUE CTAPIINX, 3aK-
penuBIeecs B TAKOW YepTe HAIMOHAJIBHOTO XapaKTepa, KaK MOBBIIICH-
Hasl YyBCTBUTEIBHOCTh K ABTOPUTETY, a TAK)KE ICHOE OCO3HAHUE KAXKIBIM
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STTOHLIEM CBOETO MECTa B OPTaHU3AIMH EHCTBUTEIBHO JENAIOT CUCTEMY
“puHrn” 3(h(HEKTUBHBIM PbIYArOM yIPABJICHUSI.

”pEAﬂp”MM YNBOCTH

OtaaBas JOJDKHOE UCKYCCTBY SITOHCKMX MEHEIKEPOB, 3apyOeKHbIE
CIEIMAIINCTHI aKIIEHTUPYIOT BHUMAHHE Ha CAMBIX PAa3HOOOPa3HBIX CTO-
pOHaX uX JesiTeNbHOCTH. MHOTHE TTOTUEPKUBAIOT TMHAMU3M HX MOBEIe-
HUs. AHITIMHACKHE COLIMONIOTH CUUTAIOT, YTO Y SATTOHCKUX MEHEIKEPOB SPKO
TIPOSIBIISIIOTCS] THOKOCTD, TOBKOCTb, CKPBITHOCTh, HEPEIIUTEIIbHOCTD, 3aMK-
HyTOCTh. [I0 MHEHUIO aMEPUKAHCKHX HCCIIeN0OBATENIEH, UM CBOMCTBEHHA
B [IEPBYIO OYepenb TAra K aBTOPUTAPHOCTH. JlaHHas yepTa, KaK moJyara-
IOT 9TH WCCIIEe0BAaTENH, OOYCIIOBIIEHa TaKUMU (aKTOpaMH, Kak uepap-
XUYHOCTH CTPYKTYPHI STOHCKOTO OOIIECTBa, TPYNIOBasi OpUEHTALIHS,
MOYUTAHKUE CTAPIIKNX U T. . HO MBI cunTaeMm, 4TO OCHOBHOW UX YepTOU
SIBJISIETCS TPEATIPUUMYNBOCTD, TOHUMaeMasi Kak OpraHu30BaHHOCTD, Ha-
XOJTYUBOCTH, N300pETATENILHOCTh, YMEHHE OBICTPO OPUEHTHPOBATHLCS B
MEHSIFOIIEUCS CUTYallUH, B HY)KHBI MOMEHT HAaXOJAUTh ONTUMAJIbHBII BbI-
XOJI U3 3aTPYAHUTEIBHBIX TOJIOXKEHHH.

Bce Ha3zBaHHBIE KayecTBa AEMOHCTPUPYIOT SITMTOHCKHE MEHEIKEPHI,
(GUpMBI KOTOPBIX BEAYT OCTPYIO KOHKYPEHTHYIO O0OPhOY Ha BHELIHHUX
ppiHKax. O6 3TOM KpacHOPEUMBO CBUJIETEIHCTBYIOT MHOTOOOpa3HbIE
TIpYUEMBI, UCIIOJIb3YEeMbIE UMM TSl PA3BUTHSI, K IPUMEPY, HEIIEHOBOM KOH-
KYPEHIIUU C MPOAYKIHMEH TeX CTpaH, Ha PIHKU KOTOPBIX MPOHUKAIOT
aroHckue GupMbl. OTpaHUINMCS 3716Ch YITOMUHAHUEM O TOM, UTO SITIOH-
CKHE TEIIEBU30Pbl 1 aBTOMOOWIIN PEaTM3yIOTCSl HA aMEPUKAHCKOM PBIH-
Ke, B CYIIHOCTH, IO TeM XKe LIeHaM, YTO U COOTBETCTBYIOLIAs TPOIYKIUS
MECTHOW MHIYCTPHH, HO TOJI3YIOTCSI TOpa3qo OOJBIINM YCIIEXOM, HE B
TIOCJIETHIOI0 OYepeb Oaroaaps CBOEMY UMHUJIKY, O0ECIIEUeHHOMY KakK
BBICOKHM Ka4eCTBOM, yMEJIOW PEKIaMO#, TAK U TOUHOU OpUEHTALMEN Ha
BBIOpaHHOTO MOTPEOUTENS, HA €r0 BKYCHl M MaTepUaJIbHbIE PECYPCHI, a
Takke OCCUMCIICHHBIMY (popMaMu “yxXaKUBaHHS~ 3a IOTPEOUTEIEM H 10,
Y TIOCTIE COBEPIICHUS MTOKYIIKU.

KonkypenTtHast 60pp0a Ha BHYTPEHHEM SITOHCKOM PBIHKE TaK)Ke aeT
rpoOMaJIHOE KOJIMUECTBO JOKA3aTeNbCTB MogobHoro ponaa. Ho mpenmnpu-
VMUYHUBOCTD SMOHCKUX MEHEJKEPOB HAXOJUT BhIPAXKECHHE HE TOJILKO B
“CTONKHOBEHUAX IPYT C IPYTOM WJIU C 3apyOCKHBIMHU KOJUIETaMH, HO U
B Ka)X/IOM UX KOHKPETHOM JIeHicTBUH. Tak, aMeprUKaHCKIe UCCIeqOBATEINN,

135



HaOITIOIABIIIHE 32 PSIOM SITOHCKUX (UPM, OTMEYAIOT OPraHU30BAHHOCTD,
C KOTOPOU ObLIa MPOBEJIeHA IepecTpoiika ux padoTel: “Mbl ObLIN IOpa-
KEHBI IPAMATUYECKIM XapaKTepOoM IepeMeH U CKOPOCThIO, C KOTOPOH
OHM OBLIN OCYIIECTBIEHEI. B Teuenue Henmenn moutu Bce 500 BbICIIUX
OM3HECMEHOB CMEHIIIH paboTy, MHOTHe Tiepeexain 3 Tokuo B Ocaky u
HaobopoTt. Bypst yTuxia, u paborta npojoimkanack, Kak 00srdHo” [15].

A BOT mpuMep, 3aMMCTBOBAHHBIN U3 KHUTH “SITIOHCKUI CTUIIb yIpaB-
JeHNS M3BECTHOTO CHENHANINCTA 10 TEOPUH YIIpaBIeHus mpodeccopa
Wpater. OnHOM U3 TEKCTHIBHBIX KOMITAHUN MPEICTOSUTO PACIINPUTH Mac-
mTabbl IPOU3BOACTBA. B cBSI3M ¢ 3TUM HE06X01MMO OBUTO 0OECTIEUNTh Ha-
JIeKHBIA COBIT TOBApOB. B co3maBIelicst cuTyaliuy eIMHCTBEHHBIM BBIXO-
JIOM OBIIO 3aKIIOUYCHHE JIEIOBOW CIENKU C M3BECTHBIM OITOBHKOM B
r. Ocaxa. Yrpasnsomuii pabpuKy 3HAI, YTO ONTOBUK HE 3aX0UeT ycTa-
HABIIMBATH JIETIOBBIE OTHOILICHUS C HE3HAKOMBIM OM3HECMEHOM, TEM HE Me-
Hee IOCIajl CBOETO YIMOIHOMOYEHHOTO K ONTOBHUKY C MPOCHOOH AaTh CO-
rimacue Ha Berpeuy. ONTOBUK OTHECCS K IPEUTOKEHUIO XOJIOTHO, TPOSIBUI
SIBHYIO HEpacIoJIOKEHHOCTh K ToA00HOI BeTpede. Ho, crenyst mpaBmiam
STIOHCKOTO 3TUKETa, OH YKIIOHSUICSA OT MPSIMOr0 OTKa3a. YIOIHOMOUEH-
HBIiA, B CBOIO OYepe/Ib, YT HOPMbI OTHOLLIEHUH MEXIY CTApIIMM U MIIa-
LIMM, A4 TIOHSITh, YTO OYeHb OjaromapeH 3a 0JarocKIOHHOCTh TAKOTO
W3BECTHOTO B SIIOHHMHM YeTOBeKa K CIETaHHOMY MPEIIOXKEHHI0, U 0e3po-
notHo yramwics. OMHaKo OH M He AyMasl BO3BPAIATHCS Ha3a HU C YeM.
Ucnpocus pasperieHus y cBoero meda, yIOJTHOMOYEHHBIA MPUCTYIHI K
HU3HYPSIOLIEH 0caJie OITOBUKA.

IepBBIMU OOBEKTAMH CBOCTO BO3ACHCTBUS OH U30paII CIyKaIIUX KOM-
IMAaHWUH, OTIaBasi MPeAOYTEeHUE JKeHIMHAM. 3aberan K HUM “uHorna’ Ha
MHUHYTKY OOOITATh WX BBIMUTH YAIIKY Yal0, JeNla]l KOMIUIUMEHTBI, T0-
3IPAaBIISUT IO Pa3HBIM MOBOAAaM. Tak MPOJOIKAIOCh OKOJIO MOJIYroja.
YIOTHOMOYEHHBIH He TOPOIMIICS, UCKAN IIOAXOISIIETO Cliydasi. YIpas-
JSIOINI ONITOBUKA BCKOPE IIPUMETIIT BEXKIIUBOTO BUBUTEPA M OTHAXKIBI
BCIyx ckasai: “Kakoii BocnmuTaHHbBIN MOJIOION uenoBek! MHe Kaxercs,
g ero rae-to Buaen”. C Tex Mop OHU CTAIM BCTPEUATHCS JOBOJIBHO Yac-
T0. U BCSIKMIT pa3 yrnpaBsSIOMUil He IepecTaBajl BOCXHIATHCS MaHepa-
MU CBOETO CUMITATHYHOT'O 3HAKOMOTO.

Bpewms 6exarto, BeTpeun yyaanuck. Tak MpoIio ele noirojaa. Mex-
Jly YIPABIAIOIIAM M yIIOJTHOMOUEHHBIM TEKCTHJIBHOM (haOpuKu 3aBsi3a-
JIUCH TeCHBIC B3AUMOOTHOIIICHUS, BBIILIEIIINE 38 PAMKI HOPM “‘CTapIIHN —
MJTaQIIFI” 1 BCTYITUBIITNE B paMKHU “aMa’” (CTpeMIICHHE MITaIIIero K 3a-

136



BHCHUMOCTH OT cTapuiero). B cuiny ocobeHHoCTel MOBEAEHUS B 3TUX paM-
Kax CTapIIMil 0)XKMJaeT OT MIIQJIIEro MOYTEHUs], B OTBET )K€ IJIATUT eEMY
MMOKPOBUTENILCTBOM. B uTore yepes roja mnocie Hayajaa “rneperoBopos”
MEX/Y ONTOBUKOM M TEKCTUIBHOH (haOpuKoii ObliIa 3aKIIIOUeHA CHEJNIKa,
1 TUIAHBl PACIIMpPEHUs MPOU3BOJICTBA YAAIOCh YCIEIIHO IPETBOPUTH B
KU3Hb.

Wnu gpyroit npumep. B SAnonuu, kak orMeyanock, OYeHb MHOTO MeJl-
KHUX NpeaNpUsATUH, BBDKMBaHUE KOTOPBIX TpeOyeT HeMaJloi U3BOPOTIH-
BOCTH OT MX MeHeIkepoB. Tak BOT, HEMOAATIEKY OT OAHOTO YACTHOTO
YHUBEPCHUTETA paCMoiaraics HeOOoIbIION Mara3uHYNK CIIOPTUBHBIX TO-
BapoOB, XO35IMH KOTOPOI'O €/1Ba CBOJAMJ KOHIIBI ¢ KOHIIaMH. ToBapsl He
I10JIB30BAJIUCh CIIPOCOM, YHUBEPCUTETCKAs CIIOPTUBHAS 0a3a Mpearnodu-
Tajla o0palaThcs K yciyram 0osiee OTJAJIEHHBIX TOPIOBBIX MPEANPHUS-
TUH. YAUBUTEIBHO OBLJIO TO, UTO JIIOOOM CIIOPTUBHBIN UHBEHTAPH, B KO-
TOPOM HYJATUCh YHUBEPCUTET U OTACIbHBIE CTYIEHTHI, B JOCTATOYHOM
KOJINYECTBE UMelica B MarasuHuuke. Ho ero Brmanenen He ymeln ycTaHaB-
JINBATh C MOKYNATEISIMU HAJIC)KAIINX OTHOIIEHNMN.

Kak-To pa3 ouH 13 MpoaaBLOB 3TOTO Mara3nuHa, BBITYCKHHUK IOJI-
HOM CpelHEN LIKOJIBI, 3a€Xall B yHUBEPCUTET, IOXOAWI 110 CIIOPTUBHOMU
6a3e, MO3I0POBAJICS CO CBOMMH 3HAKOMBIMH U yexall. Yepes3 HEKOTOpoe
BpeMs OH HaHec BTOPON KOPOTKUI BU3UT. 3aTeM CTall YaCThIM, HO HE Ha-
JO€JIBBIM I'OCTEM COTPYJHUKOB (paKyjapTeTa (HU3NIECKOI0 BOCIUTA-
Husl. becenoBan ¢ HUMM, YMEPEHHO CIIOPUII IO BONPOCAM CIIOPTHUBHBIX
JIOCTMKEHUI, HO HUKOTI/1a HE 3aBOIMII pa3roBopa o jenax MarasuHa. Tax
IIPOJIETENIO MOJIroAa. B KoHIe 3TOro cpoka COTpyaHUKHU pakyabTeTa cTa-
JIM CYUTATh MOJIOJOrO TOProBlia cCBOUM KoJjuteroi. IlpenogaBarenu ¢u-
3MYECKOr0 BOCIUTAHUS CTAJIM 3aKa3blBATh Y HETO HETOPOTON MHBEHTAPb,
OIUTaYMBasi MOKYIKY B KPEAUT. DTO UM ObUIO OUEHb yIOOHO: MPOJIaBel]
BCEr/la Haxouics noJ pykoil. OH He TpebGoBall HEMEIJIEHHOrO Morale-
HUS MJIATeXeH, HUYero He 3allMChIBaNl Ha IJ1a3ax IOKynartesiel, “Bepui”
MM Ha CJIOBO.

B3anMooTHOIIEHHS TPOAaBLA C COTPYIHUKAMU (DaKyJIbTeTa pa3BUBa-
JIUCh, OHU BCTYNMJIM B a3y AOBepUTeIbHOCTH. M BOT Torna 3axynasblii
MarasuH4MK CIIOPTUBHBIX TOBAPOB MPEBPATHIICS B HACTOSAIIYIO TOPTOBYIO
¢upmy. Ee rnaBoii uepes aecsATh JIET MOCIe OMUCHIBAEMBIX COOBITUH CTal
TOT CaMBbIil JOCTATOYHO MPEINPUUMUYUBBIN PsITOBOM pabOTHUK. XO035UH
Mara3MHYMKa, JUIIEHHBII 3TOro KpaiiHe He00XOAUMOI'O KayecTBa, OCTa-
BMJI CBOM TTOCT.
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Moxet ObITh, ¢ 0000 CUIION MPeANPUUMUYUBOCTD SITOHCKUX MEHe-
JUKEPOB MIPOSIBIIETCS B chepe CTUMYIUPOBAHUS “UeTIOBEYECKOTro (haKTo-
pa”. Henapowm, mo cinoBam mpeacenatens npapieHus pupmel “CoHu”
AxuHO MopwuTa, eciii y KOro-To YTO-TO IUIOXO MOJIy4aeTcs, 3HAYUT OH
CIIMILIKOM MAaJIo 3aHUMaeTcsi CBOMMH padoTHukamu. [1o MHeHHMIO U3BecT-
HOTO 3KOHOMIUCTa AGEpHETH, PYKOBOAUTENH SIIOHCKIX KOMITAHUH MTOAT0-
TOBWJIN pabodvylo CHITy, 3HAIOLIYIO YTO K UYeMy, KEJaoIlylo padoTaTh U
MICUXOJIOTUYECKU 3aXBadyeHHYIO paboToi. Jlo6aBUM K 3TOMY CIEIYIONTUI
BBIBOJI TPYIITBI aMEPUKAHCKUX HcchenoBaTeneid: “IIpobiema mpousBoau-
TEJIBHOCTH — 3TO HE CTOJIbKO MCTUHA, U3BECTHAS TOJIBKO SITTOHIIAM, CKOJIb-
KO MpocTas TaHa YeJI0BEUECKOH JIOSUIbHOCTH, NMPUBEPKEHHOCTU JEILY
(upmsbl, posiBIIstoNIeiics 6marogaps 3pQeKTUBHON MOATOTOBKE KaAPOB,
UACHTU(QUKALINY JIMYHBIX HHTEPECOB C YCIIEXOM KOMITAHHH, & TOTIPOCTY —
YEJIOBEUECKasl CBSI3b MEXKIY MTOAYMHEHHBIM U €ro HadaabHUKoM” [15].

B yactu ycraHoBieHs HehOpMATbHBIX OTHOIIEHHUH C TTOJYMHEHHBIMH,
PAAOBBIMH PAOOTHUKAMHU NPEANPUUMUYUBOCTD STIOHCKUX MEHEI)KEPOB TO-
HCTHHE HE UMeeT rpaHull. Hapsiny ¢ 7ocTaTodHO M3BECTHBIMU MpHEMaMu
OHM 00paIIarTCcs U K OTKPOBEHHO HECTAHAAPTHBIM. Tak, mpe3unent Gpup-
MbI “Yait-Kait-Koii”, BbiTycKaromen 3acTeXXKI-MOTHIH, €KETHEBHO OKO-
J10 yaca paboTaeT B 1ieXe Kak MPOCTON cTaHOYHUK. [Ipe3uaeHT He cKkphIBa-
€T, UTO XOYEeT MOKa3aTh pabovYnM CBOE POJICTBO C HUMH, a TAK)Ke YOeTUTh
UX HATJISTHO: MPE3UIEHT MOXKET CIIPABUTHCS C 000 paboToil, KOTOPYIO
OH MOPYyYaeT NMepcoHamy. B sMoHCKuX ¢pupmMax MeHekepsl 1 paboune mo-
TOYHBIX JIMHUH €8T OJHY U TY )K€ MHINY B OJHUX U TeX ke kade. A B of-
HOM M3 aHTJIMHUCKUX (DUITHAIOB U3BECTHOM SITOHCKOW (hUPMBI YITPABIISIO-
AN KaX bl IEHb B KOHIIE pabodero MHS CHUMAaJ CBOM MUIKAK, 3aKAThI-
BaJI MO KOJIEHO OPIOKU M, BOOPY>KUBIINCH MOJIOBOM TPANKOH, YCHIIEHHO
“HanpauBair” B cBoeM kabunere noy. OOciyxkuBaroume GupMy aHriu-
YyaHe cHavasia ObUTH NIOKUPOBAHBI TAKUM MOBEAEHUEM “OobIoro meda”,
HO ITOCTENEHHO UMEHHO M3-3a TAKOT'O €T0 MOBEJCHUS IIPOHUKIINCH K HEMY
HEMOIETIbHBIM YBaKCHHUEM.

HanaxuBanue HeopMalbHBIX OTHOLIEHUH C pAOOTHUKAMH BBIIIOJN-
HseT U OoJiee 3HAYUTEIbHYIO (PYHKIIMIO, YeM CTUMYJIUPOBAHUE JIMYHOTO
(akTopa MPOU3BOAUTEIBLHOCTH Tpyada. OHO KaMy(IUPYeT CTATYCHYIO
IuddepeHIIAINI0 MKy PA3TUIHBIMU MTPOCIONKAMHU STTOHCKOTO 0011Ie-
CTBa, CKPa/IbIBAET MaclITa0bl COLMAIBHOTO pa3MexeBaHust. HpIMU cito-
BaMU, IPEeANPUUMUNBOCTD B JAHHOM CIIy4ae CIYKHUT yXKe MOJTUTUYECKUM
LeJISIM, LIENISIM YCTAHOBJIEHHS ““KJIIAaCCOBOTO MUpa”, yaepKaHus pabOTHH-
KOB B 30HE BIIMSIHUSI KOHCEPBATUBHOTO JIarepsl.
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lToaroroBka MEHEA)KEPOB, OUEHKa HX CrIOCOOHoOCTEH
H AHYHbIX Ka4eCcTB

HecMmoTps Ha TO 4TO MO NaHHBIM OPULUUATBHONW CTATUCTUKHU YHC-
JIEHHOCTH SITOHCKOH “apMUU’ MEHEIKEPOB MPUOINKAETCS K TPEM MUJI-
JIMOHAM, OCTPOTa MX HEXBATKH He cragaeT. DopMaMu MOATOTOBKHU Me-
HEXKEPOB SBIISIIOTCS:

a) oOy4eHMe B By3ax U CIEIUAIU3UPOBAHHBIX YUEOHBIX 3aBEACHUSIX;

0) CTaXXMPOBKA HAa Kypcax MOBBIIIEHUS KBATH(PUKALIUY;

B) COBEPIICHCTBOBAHHME MACTEPCTBA B YCIOBHSX MPAKTUYECKOTO Y-
KOBOJICTBA TPYJOBBIMH KOJIJIEKTUBAMH.

OCHOBBI HAyKH yNPABIEHUS YCBAUBAIOTCS, HApuMep, B TokuiickoM,
Ocaxkckom, Haroiickom, Knorckom, Haracakckom yHuBepcuteTax, rie
M3YYaloT pa3lIM4HbIe yIpaBlieHYeckue Kypchl. CTYIeHTHI, Ipuodperas
KOHKPETHYIO CIIEIMAIBHOCTh, CKaXXEM 3KOHOMHUCTA, OJTHOBPEMEHHO U3Y-
YaloT U MEHEe/DKMEHT. [ToMIUMO YHHBEpPCUTETOB B SITOHMHU IEHCTBYIOT CIie-
IUATM3UPOBAHHBIE yUeOHbIE 3aBEACHUS MO MOArOTOBKE MeHemKepoB. [1o
oneHKe JMOHCKON acconmaiuu ynpasieHus, B Hadaie 80-x romoB XX B.
YHCIIO UX JOCTUTaJIo ABYXCOT, IPHUYEM YaCTh HAXOUIIACH B BEIEHUU TOCY-
napcrBa. Oxomno 40 HayYHO-METOANYECKUX LIEHTPOB IO MOJTOTOBKE Me-
HEXKEPOB OPraHU30BAHO MPH KPYIHBIX OAHKaX, TOPTOBBIX M MPOMBIIII-
JIEHHBIX (upmax.

B paMkax 3TuX 3aBeJCHUN €KETOHO PEAU3YIOTCS ThICIYN yueOHBIX
MPOTpaMM, B OCHOBE KOTOPBIX JISKUT €IUHAs TeJarornueckas KOHIEI-
uusa. CyTh ee — B GOPMUPOBAHUU Y 0OyUaeMbIX TpeX I'PYII HABBIKOB:
TEXHOJIOTHYECKNX, KOMMYHHUKATHUBHBIX U KOHIICTITYyaJIbHBIX.

TexHoIOTHYECKUE HABBIKU CBS3aHBI C OCBOEHUEM KOHKPETHOM Mpo-
(eccun. OHH, €CTECTBEHHO, MPEBATUPYIOT Y MEHEIKEPOB HU3IIETO 3Be-
Ha. [To Mepe IBIKEHMS BBEPX IO CTYIEHSM YIPABICHYECKOU HepapXun
OTHOCUTEIIbHOE 3HAUeHHEe ITUX HABBIKOB CHIDKaeTcsd. Mx MecTo 3aHnMa-
0T KOMMYHUKATHBHBIE 1 KOHIETITYaIbHBIE.

[TepBble IMEIOT HEMTOCPEACTBEHHOE OTHOILIEHHUE K ““UeNioBeveckoMy (ak-
TOPY”: BOCOPHUATHIO PAOOTHUKOB U UX OIIEHKE, YCTAHOBJICHUIO C HUMHU BCe-
CTOPOHHUX KOHTAKTOB, OKA3aHUIO Ha HUX LEJICHAIIPABICHHOTO BIMSHUS.
Takoro poja HaBBIKH, CYUTAIOT TEOPETUKH SAMOHCKOTO MEHEIKMEHTA,
BaKHBI JUIS BCEX KATETOPUI MEHEIKEePOB, OJJHAKO HAanboJee HHTCHCUBHO
OHU HCIOJIB3YIOTCS MEHEIKEPAMHU CPETHETO 3BEHA.

KoHienTtyanbHble HABBIKM — 3TO UCKYCCTBO MMPOTHO3UPOBATH COOBI-
THUSI, TTIAHUPOBATH JESATEILHOCTh OONBIIUX T'PYIII JIOACH, MPUHUMATH
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OTBETCTBEHHbBIE PEIICHUS, ONPEAENISITh MOJUTUKY PAa3BUTHUS OpraHu3a-
uuu. [Tomo6HbIe HABBIKU JTOJDKHBI OBITH IPUCYIIM MEHEIKEpaM CpeHe-
0 ¥ OCOOCHHO BBICHIETO 3BeHA. Bce 3TH HI0OAHCHI CKPYIYJIe3HO YUUTHIBA-
IOTCSI B TIpOrpaMMax JIiro0boro y4eOHOTro 3aBe/IeHus, T/Ie TOTOBST yIpaB-
JISTFOTIIMX.

Tak, B AkageMun yrpaBieHUs] YKa3aHHAs Te1arornueckasi KOHIIeI-
LIUsI OTIPEJIEISIET Take OPraHU3aAlMOHHYIO CTPYKTYpY. B Akamemun ecthb
Tpu daKyIbTeTa, MpeHaA3HAYCHHBIE ISl TIOJITOTOBKU MEHEKEPOB HU3-
IIETO, CPETHETO M BBICIIETO 3BEHbEB. MEHEKepOB HU3IIETO 3BEHA, UITH,
KaK MX Ha3bIBAIOT, PYKOBOJUTENEH MEPBOM TNHUHN, 00YYaIOT OCHOBAM
OYyXTaJITepCKOTro y4yera, HICKYCCTBY PaOOTEHI C JIIOIbMU, MAPKETUHTY, TIPH-
MeHeHHI0o DBM, ocHOBaM Teopuu ympaiieHus. s MEHeIKepoB Ccpe/-
HEro 3BeHa IpeHa3HAUEHbI TJIaBHBIM 00pa30M KYPCHI MO YIIPaBICHHUIO
TIEpCOHATIOM, B KOTOPBIX OOJIBIIIOE MECTO OTBOAMTCS M3YyUEHHUIO TICUXO-
JIOTUU U COIIMOJIOTHU. BhIciiee 3BeHO 00yIaeMBbIX COCPEIOTOUNBAETCS Ha
mpodireMax GYHKIIMOHUPOBAHHUS “deIOBEYECKOTO (hakTOpa’” B SKOHOMH-
Ke CTpaHbl, CTPATErNYeCKNX KOHIENIUSX YIIPaBICHUS, aHAIN3E TEHICH-
WA pa3BUTHS HAIMOHAIIBHOM 3KOHOMUKH.

CrenyeT oOpaTUTh BHUMAaHHE Ha TOT (PakT, 4TO 0oOIIenpodeccnoHa b-
HBIE KypChl OTPACIIEBOTO TIaHa (10 CTPOUTENLCTBY, TPAHCIIOPTY, MalllH-
HOCTPOEHHIO U T. I1.) B pOrpamMMax Io MOATOTOBKE MEHEIKEPOB MIIH OT-
CYTCTBYIOT, MJIM IIPEJICTABIIEHBI OYeHb HE3HAYNTEIbHO. PykoBoguTenu
AKaJieMHH CYUTAIOT, YTO MPO(EeCCHOHAIBHBIE 3HAHUS JOIDKHBI TTPHOOpe-
TaThcs 00yYaeMbIMU TIPEXKJIE BCETO B CUCTEME BY30BCKOTO 0Opa30BaHUSI.

[Tpobniembl, ¢ KOTOPBIMU TPUXOANTCS CTATIKUBATHCS MEeHeKepy B Srmo-
HUM, HACTOJIHLKO MHOTOYHCIIEHHBI U PA3HOXapaKTEePHBI, UTO TPEOYIOT Ha-
pAIy CO CIelraIbHBIMU 3HAHUSMU HEIIO)KWHHOW MHTYHIINH, COO0pasu-
TEITBbHOCTH, YMEHHS pUCKOBATH U T. 1. O0 3TOM, B YaCTHOCTH, CBUJIETEIb-
CTBYET UCITOBEIb OJHOTO M3 MEHEIKepoB: “Y ceds B pupme s 00s3aH
MPaBUIBHO PEIIaTh caMble pa3HOOOpa3HbIE U OYEHb CIIOXHBIE TTPOOIIE-
MBI, CBSI3aHHBIE C IIEPCOHAIIOM, TPOU3BOJICTBOM, peann3alneil TOTOBOH
npoaykiuu. S He uMero mpaBa Ha omuOKy. HeT HUKOTO, KTO MOMOT OBl
MHE WJIH B3sUT Ha ce0sl BUHY B CITydyae MOETO HEMpaBWILHOTO Imara’.

Ha 0co60 BpICOKOM ypOBHE IMOJATOTOBKA MEHEHKEPOB, CITOCOOHBIX PY-
KOBOJIUTH JIOJIBMU, AESITEIbHOCTHIO OpTaHM3AlMi pa3HOro pa3Mepa,
Benetcs B IlIkone rocynapcrBendoro ynpasienus um. K. Manycutsi. Ee
JIeITeTbHOCTD 3apyOeXHbIe UCCIIEOBATEN OKPECTUIIN MOTOYHBIM TIPO-
n3BoacTBOM MeHemkepoB X XI B. [17]. IlIkona pacmonoxkeHa HEIAICKO
ot Tokuo, B npuMopckoM ropojike Turacaku. Ee cozman K. Maiycura
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Ha JTUYHBIA KaNUTall 1 ACCHTHOBAHMS CBOEro KOHIIepHA. B ocHOBY nes-
TEHHOCTH IIKOJIBI MTOJIOXKEeHA PriTocousi BOCIIUTAHUSI, IPUHATAS B (hUp-
Me “Manycurta 13HKH’. Bech mporecc 00yUeHUs B IIKOJIE CBOIUTCS
MIPEUMYIIECTBEHHO K CAMOCTOSTENbHOM paboTe. [maBHbIMEI 0OBbEKTAMU
W3yYCHUS SBISIOTCS MOJIMTUKA, ITPUKIIAIHAS SKOHOMHUKA, UJIEOJIOTHS,
“yeoBedeckuii pakTop”.

C uenpio yTOYHEHHS! MTPOQPECCHOHAIBHON OPUEHTALUN CITyIIaTele,
pacuImpenus UxX Kpyro3opa, UIeHHOr0 BOCIIUTAHUS B IIKOJIE TPOBOISAT-
cs1 Oecelbl 32 KPYIJIBIM CTOJIOM, Ha KOTOPbIE MPUTIIAIIAIOT PYKOBOIHUTE-
JIel TTOJIMTHYECKUX TTaPTUH, TPE3UICHTOB KPYIMHBIX GUPM 1 OAHKOB, MH-
HHUCTPOB, U3BECTHBIX XYPHAIUCTOB, KOMMEHTATOPOB TEIEBUACHUS, Pe-
JIAKTOPOB Ta3erT.

Crnymaresneif 00ydJaroT mprueMaM padoThI C KHUTOH, 0OpaIeHUIo ¢ Ka-
TaJoTaMU, CTATUCTUYECKUMH CIIPaBOYHUKAMH U T. A. B yueOHOM mpo-
11ecce aKTUBHO HCIIOJIb3YIOTCS TETIEBU3NOHHBIE CUCTEMBI, IPOEKTOPBI, 3BY-
KO3aIlNCh U T. TI.

[TockonbKy B OCHOBE 00YUEHUS JISKUT YUCTO SIITOHCKAsT GHUITOCO(HS, TO
OHO BKITIOUAET 3aHATHS MO YaHHOU IIepeMOHHH, SIITOHCKUM BUIaM OOEBO-
IO UCKYCCTBA, TJIAaBHBIM 00pa3oM keHao (pexToBaHUIO) U KapaTe. Du-
3MYECKOMY BOCIIUTAaHHIO exelHeBHO oTBoauTcs 90 munyT. Kpome Toro,
KaXIIbIH CITyIIaTenh 3aHUMAeTCs! 110 MHAUBHTyallbHON TporpamMe. Jlnaep
XXI B., MO MHEHHMIO PYKOBOJICTBA IIKOJIBI, Oy/Ib TO MPEMbEP-MUHHICTP TN
rJ1aBa KOPIIOPAIUH, TOJDKEH OBITh KPEIIKUM, 30POBBIM M BHIHOCIIBBIM.

B mikomy 3a4mcnsroTcs MOJIOBIE JTI0U B Bo3pacTte 1o 25 net. O6s13a-
TEJbHBIM yCIIOBHEM JIJIs1 TIOCTYTUICHHS SIBISETCS JUIIIIOM 00 YHUBEpPCHU-
TETCKOM 00pa3oBaHuM. Bce MpeTeHIeHThI Ha MOCTYIICHHE B IIIKOIY ITPO-
XOJIAT TIIATENbHBIA OTOOP, HAIIPABJICHHBIN HA BBISBJICHUE UX HIEOTIOTH-
YECKHUX, JIEIIOBBIX M TICHXOJIOTUYECKUX KAUECTB.

Bonbioe mecTo B yueOHOI porpaMMe IIKOJIbI 3aHUMAET U3yueHUe
AHTIIMICKOTO s13bIKa. MeHemkep X X1 B., CHUTAIOT OpraHU3aTOPBI 00yUe-
HUsI, TOJDKeH 00X0oauThesl Oe3 rnepeBounka. AHTIIUMNCKAs pedb Juaepa
OyIyIero, YTBEPXK/AAI0T OHM, He JOJDKHA BBI3BIBATH y CITyIIAaTeNel Upo-
HUM WIN KaKux-mnbo Hacmemek. [To Muennto K. Mamycutsl, ypoBeHb
BIIaJICHUS AHTJINHACKUM SI3BIKOM Y STIOHCKUX MEHEKEPOB TOJIKEH OBITh
TaKUM, 4TOOBI O(UIINATIFHBIC JIMIIA 1 OM3HECMEHBI APYTUX CTPAH XOPOIIO
TIOHMMAIIM CMBICT MX BBICKA3bIBaHUM. BhICOKOE MacTepcTBO BIlaIcHUS
WHOCTPAaHHBIM SI3BIKOM HYXHO U JIJISl TOTO, YTOOBI HA CTAXKUPOBKAX B JIPY-
TUX CTpaHax CIYyIIATEIH IIKOIbl He NCIBITHIBATIN HUKAKUX 3aTPyTHEHUN
B OOIIEHNH C JTIOABMHU U BO BpeMs pabOTHI B HAYYHBIX OMOIHOTEKAX.
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OOmeHayyHast TOATOTOBKAa — 3TO TOJBKO OJIHA YacCTh OOydYeHHS B
mkose. Ipyryro ee 4acTh COCTaBISET LUK JIMYHOCTHONW TPEHUPOBKH,
KOTOpasl “BMOHTHpPOBaHA” B PACHOPSIOK JHS IIKOJIBI.

V KaXkI0ro CIymaTess eCTh CBOM KaOWHET, B KOTOPOM IMPEIyCMOTpe-
HBI Bce yIo0CTBa I CAMOCTOSITETbHON paboThl. B Takmx xabmHeTax
poxpaarorcs MeHemxkepbl XXI B. 3mech OHM TMO3HAIOT MPEMYAPOCTH
yrnpaBiieHus: 1 Ou3Heca. BoT BeiepkKka U3 OAHOHU JIGKIIUM 11O MEHEK-
MeHTY: “UToOBI pupMa mpoIBeTana BO BCceX 00JIacTsaX, MPE3UIACHT hup-
MBI JIO TOTO KaK 3aHSATh CBOH IMOCT, JOJDKEH JIOCTATOYHO JTOITO mopabo-
TaTh aIMUHUCTPATOPOM, BEIAIOIINM OPTaHU3aI[e COBMECTHOM /IS TEIb-
HOCTHM TI€pCOHAaNa, OpTaHU3aIUe YeTOBEYeCKNX OTHOIIEHUN. B aTom
clydae OH MOJ0epeT HYXHBIX st GUPMBI paOOTHUKOB M HAITYUYIIUM
obpa3oM moOyauT ux K 3pdekTuBHOMY Tpyay” [7]. CiymaTean IKOJIbI
HEIPET0XKHO YCBAUBAIOT TOT (DAKT, UTO JIUAEPY T'PSIYIIUX BpEMEH HY)KHO
TIpeXJIe BCETO OBIAJIETh NCKYCCTBOM OOpAIleHHUS C JTIIOAbMHU.

[TonoOHyto 1enb cTaBAT nepes co00i U OpraHU3aTOPHI KyPCOB MOBHI-
meHus kBanudukanuu MeHemkepoB. OCHOBY 10001 MPOrpaMMBbl Kyp-
COB COCTABIISIOT MTPOOJIEMBI yIIpaBIeHUs repcoHanoM. [TlocMoTpuM, Kak
peanmusyercsl Takas nmporpamMmma B TPEHHPOBOYHOM lieHTpe “Kanpucs
€CO1 TaKKO”, KOTOPBIN PachoiokeH y moAHoXust Dya3u. DTOT HEHTP U3-
BecTeH B SINTOHUU KECTKOM CUCTEMOI TPEHUPOBKH, 32 UTO MOIYUYNI Y 3a-
MMaHBIX KOPPECIOHACHTOB Ha3BaHUEe “alcKoi mKojbl”. OOpaTtuMmes K
MaTepraiaM xypHana “Hprocynk”, oImy0IMKOBaBIIErO TOBOJIBHO 3aHST-
HBII perropTax 00 3TOH IIKOJIIe.

Kaxnoe yrpo 200 pekpyToB (Tak HA3bIBAIOT CIIyIIATEJICH ITKOJIBI)
B IIOJIOBUHE MSTOTO IO CHUTHAITY “TIOJIbeM” HAUWMHAIOT CBOW TEPHHUCTHIN
IIyTh K BEICOTaM UCKYycCTBa ynpasieHus. OneTsl oHu B popmy ¢uioTa ero
MMIIEpATOPCKOTO BETMYECTBA — OENyI0 TY)KYPKY ¥ TEMHbBIE OPIOKH.

[Tocne mobeMa pekpyThl TPOBOAST HHTEHCHBHYIO PA3MHUHKY, TIOTOM
UIyT Ha 3aBTPAK, COCTOSIIUN M3 Maphl CHIPBIX SIUIl U TOPCTKH puca. He
OyJlydM OTSITOIIEHHBIMHU TaKOW Tpame30il, OHU BHIOETal0OT HAa TPEHUPO-
BOYHOE 1oJie. TaM peKkpyThl MPOIEBIBAIOT U3HYPUTEIbHBIE MapIII-Opoc-
KU, COCTS3AI0TCSl B IOBKOCTU. PU3MYECKUM YIIPAXHEHUSIM B CTPYKType
MIpOrpaMMbl OTBOJMTCS JIbBUHAS J10JIs BpeMeHU. Bripodewm, riaBHoe —
HE TPEHUPOBKA BBIHOCIIMBOCTH, 4 3aKaJIMBAHUE XapaKTepa.

3akaauBaIOT €ro U B MPOIECCE OCTPOU KPUTHUKH U CAMOKPUTUKHU BO
BpeMS CIIeIIMAIBHBIX YYEOHBIX “‘cecCUii”. PEKpyThI KPUTHKYIOT APYT APY-
ra u Kaxaplii caM KkpuTukyet ceds. [Ipouenypa 1oBOJBHO HEOOBIUHA.
HasHauyeHHBINt HHCTPYKTOPOM KPUTHK, BBIOpAB 0OBEKT BO3JEHCTBUS,
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npuctymaet K geny. CHauaja OH BCKPBIBAET OOIINE HEIOCTATKY TTOBEC-
HUS 00BEKTA, 3aTEM JOXOAUT /10 KOHKPETHBIX GpakToB. KpuTHK Kacaercs
HPABCTBEHHBIX U3BSIHOB KPUTUKYEMOTO, IIPUYEM U PeaTbHbIE TOATBEPXK-
JIEHUS] TAKUX U3BSIHOB, U JaXKe MPEATOI0XKEHHUS O HATUINU TAKOBBIX
BBIKJIAJBIBAIOTCS 0€3 BCAKUX IepeMoHuil. [IpucyTcrByrome moMoraoT
Kputuky. OO0BEKT 3amumacTcs. B MbITy MONEMUKH “BBIBOPAYMBAIOTCS
HapyXy” BCE ero 4eJioBeUYeCKUe Cl1abOCTH.

Oco060¢e pBeHNE KPUTUKYIOIINE MTPOSBIISIIOT IO OTHOIIEHUIO K 3TOMC-
THYECKM HACTPOEHHBIM HATypaMm. 3Jech Tonbko nepxuck! Ha oO0bexTa
BBITUICCKUBACTCS LETBIH “ymat” oOBUHEHUN. ETo 3acTaBISIOT KasThCs B
rpexax, TpeOymoT OTKa3a OT MEPBOOUYEPETHOTO yUeTa CBOUX COOCTBEH-
HBIX MHTEepecoB. Takas KpUTHKA, TOBOPAT, “JIoMacT”’ JIOOYIO CTPOITH-
BYIO HaTypy. AByX-Tpex “ceccuii” 0OBIYHO OBIBACT MOCTATOYHO, YTOOBI
3TOM3M KPUTHUKYEMOTO paccesijicsl, KaK yTPEHHUI TyMaH.

Kaxnawiit Tog B yueOHOM 1eHTpe “KaHpucs ecsif rakko” MpoXomsT
TOJITOTOBKY 5 THIC. MEHE/DKEPOB CpeqHero 3BeHa. 3a 13 mHelt, oTBOIU-
MBIX Ha 00yUYeHHe, ITpenoaBaTeld EHTPpa 3aMETHO MPEYyCIEBaioT B IIpe-
BpAIIEHUH PEKPYTOB B MOUINHHBIX JINJIEPOB MIPOU3BOJICTBA, YBEPEHHBIX
B cebe, JUCIUTUIMHIPOBAHHBIX, MHUIIMATUBHBIX, CTOCOOHBIX CAMOOTBEP-
JKEHHO CpakaTbcsd B “IDKYHIUISX” OM3Heca.

AMepuKaHIIbI OBUIM BeChbMa YAMBIICHBI, KOTJa y3HAJHU, YTO B IIKOJIE
HE U3YyYaloT TaKhe KJIACCUYECKHe TUCIUTUTMHBI, KaK TeOpHs yIIpaBIeHUS
Y MCKYCCTBO TIPOBEIEHUS JENIOBBIX omepaluii. PeKpyToB TpeHHpYIOT 3a-
TIOMHUHATH JIOTUUECKN HECBSI3HBIA TEKCT, OECIPEPBIBHO TOJIOUTH MPaBH-
JIa TIOBEJIEHUsI, MPAKTUKOBATHCS B CTAHAAPTHBIX COYMHEHUSX M OT/aue
KOMAaH/I.

DOpMEHKY peKpyTa YKpaIlarT CEMHAINATh “HAIIMBOK CThIIA”, KaX-
Jlasi 13 KOTOPBIX CUMBOJIM3UPYET yueOHyI0 aucuuruinny. [1o Mepe cnaun
3a4Y€TOB HAIIUBKYM CHUMAIOT. 3AKOHYMBIIUM KypC OOYYEHUsSI CUMTAETCS
TOT, Y KOTO HE OCTAHETCSl HA OJJHOHM HamuBKU. Pexpyram, He cyMeBITUM
B YCTaHOBJICHHBIE CPOKH OBIIAJIETh yUeOHOU MpOrpaMMOii, aI0T ABA-TPH
JUHS JUTsI TOTIOJTHUTENTbHOM TPEHUPOBKH. Ecin 1 mociie 3Toro KTo-To oKa-
JKETCsI HECTIOCOOHBIM TMPEOI0NETh Oaphephl 3aU€TOB, €T0 OTIPABIISIIOT B
upmy 6e3 murutoma. Tam emy rpo3sT OoJbIINEe HEMPUATHOCTH. [ 0BO-
PAT, YTO HEKOTOPBIX JaXe YBOIBHSIOT.

3aHATHS B IIKOJIC BBITJISIAST HA MIEPBBIN B3TJISA] JIOBOJIBHO CTPAHHO.
Tak, mpu 0TpabOTKe YIpaKHEHUH N0 PA3BUTHIO “yIPaBIEHYECKOT0” ro-
JIOCA PEKPYTHI BHICTPAUBAIOTCS B IIEPEHTY U 110 KOMaHJIE BO BCIO [VIOTKY
BBIBOZAT raMMbl. THCTpyKTOp TpeOyeT, uToObI 0O0yuaeMble UCIIOIb30BAN
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BCIO MOIIb JIETKUX. Jlpyras mepeHra B 3TO BPEMS BEIKPUKHBAET BBIIEPK-
KM U3 KaTEXW3HUCOB MMOBeACHUs. TpeThsl TOPIAHUT OJUH U3 YUeOHBIX THM-
HOB, UCIIOJTHEHHE KOTOPBIX SIBJISIETCS 00513aTeJIbHBIM Ha BBIITYCKHBIX 3K3a-
MeHax. [JTaBHBIM KpUTEPUEM OILIEHKH CIIY)KUT TPOMKOCTH NieHus. OuH u3
WHCTPYKTOPOB IIKOJIBI MOSICHWIT: “UTOOBI yIIPaBIATh JIIOIbMU, MEHEIKED
JIOJDKEH TPOMKO OT/IaBaTh YKa3aHUS U PACTIOPSDKEHUS .

Jlameko He BceM pekpyTaM HpaBHTCs cucreMa oOyueHus B mkoje. Ho
OGOIBIIMHCTBO, HECMOTPSI HA JKECTOKYIO MYIITPY, CAUTAIOT €€ HECOMHEHHO
CTOSIIIEH, OCTAIOTCS JOBOJIBHBI OOYYEHHEM U MpeObIBaHUE B IIIKOJIE pac-
CMAaTpUBAIOT KaK IOJIe3HOE U HYXHOe /1en0. OIMH U3 BBITYCKHUKOB CKa-
3aim: “MHe Bceria TpyAHO JaBaJIOCh OOIIEHHUE ¢ TIoAbMH. M BOT Tereps 5
OIIYTHJI TIOJIB3Y OOyUEHHS, KOTOPOE MHE YAAIOCh IPOUTH B IIKOJIE”.

Cpenu 00y4aeMbIX B IIIKOJIE TIPE00IIaIaloT MEHE/DKEPBI MEITKHX U Cpe/l-
HuX pupM. Ho pexpyTamu CTaHOBSITCS U MTOCIIAHIIBI TAKUX KPYITHBIX KOM-
manui, kak “Toéra”, “Huccan”, “Manycuta 13K’ 1 1p. HeT comHeHUS
B TOM, UTO 3TH (PUPMBI TAKXKE M3BJICKAIOT M3 yUEOHBIX MPOTPAMM IIKOJIBI
“Kanapmucs ecait rakko” W3BECTHYIO MMOJIb3y. IHAUe OHU HE OTPHIBAIIA OBI
CBOMX MEHE/KEPOB OT TPOU3BOJICTBA, TEM OOJIEE UTO 32 UX 00YUEHNE KOM-
ITaHUHU BBITIAYUBAIOT IITKOJIC “KPYIJICHBKHE  CYMMEI.

Hapsiny ¢ onrcanupiMu popmamu 00ydenus B AMOHUM MIUPOKO TIpaK-
THUKYETCS TIOJITOTOBKA MEHEPKEPOB U HEMOCPEICTBEHHO B MPOU3BO/ICTBEH-
HBIX YCIIOBHUSIX.

EcTb Bce OCHOBaHMS CYMTATH, YTO MPUUNHA MTOMYISIPHOCTA O0YUYECHHS
Ha MTPOM3BO/ICTBE CBs3aHA C BEKOBBIMU TPAIULIMSIMHU yuyeHndecTBa. I1yTh
HOBUYKOB B (pMpMe HEM3MEHHO HAaUMHACTCS Ha “TIepeHEM Kpae” Mpou3-
BOJICTBA, TJIe UM TIepeaIOT OIBIT CTapiire Koiern. M orcrona HaunHa-
€TCs BOCXOXACHUE K MEHEIKEPCKUM IocTaM. Y pyJis yIpaBiIeHUs Bce
OOJIBIIIETO YKCIa TEXHOIOTHYECKH MEPEeIOBBIX (PUPM HaXOASTCS MEHE/I-
JKepbl, UMEIoIe OOTaThI TEXHUYECKH OTbIT. [[pyruMu cioBamMu, pedb
UJIET O PYKOBOJUTENSX, BBIMIECAIINX “U3 IIeXOB”, MCKYIIEHHBIX BO BCEX
chepax nesTeNbHOCTH KOMIIAHUU Oyarojapsi COOCTBEHHON MPAaKTHUKE,
KOTOpasi BKIIFOYaeT paboTy Ha y4yacTKax, TpeOyomux (pu3niecknx Ha-
TPY30K, Ha IPOU3BOJICTBE MIIU B ONBITHO-KOHCTPYKTOPCKUX OTJEIAX.
CeromHsi IMEHHO 3TH CIIEIIMANIMCTHI BCE Yallle pyKOBOIST JEJIOM B paM-
Kax BCel OpraHU3alllH.

boraTslit onbIT MpakTUUeCcKO paboThl — OJHO M3 OCHOBHBIX yCIIO-
BUI BBIIBI)KCHUS B QJIMUHUCTPATUBHBIN anmnapar SIMOHCKUX KOMIIAHUM.
OJIHAKO 3TO TOJBKO OJIUH U3 “TPAMIUITMHOB” JIJIs 3aHATHUSI MEHEIDKEPC-
KO TOJDKHOCTH. Ipyroii Takoi “TpaMIUTMH — 3aHATHS B cucTeMe (hop-
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MaJIbHOTO 0Opa3oBaHusl. Belmie peub nura 00 y4eOHBIX 3aBEACHUSX, TO-
TOBSIIINX MEHEKepOB 3a creHaMu (pupmbl. Ho coBepineHCTBOBaHME MO-
JIOZOTO MEHE/KEpa B MCKYCCTBE YIIPABJIEHUS] MOXET OCYIIECTBISTHCS U
Ha BHYTPU(UPMEHHBIX Kypcax U CEMUHApax, TJie MOCTABICHO U3YUYEeHHE
OCHOB Y€JIOBEYECKMX OTHOIIEHUM, ICHXOJIOTHUH, COLIMOJIOTHH U T. II.

CoBepIIEHCTBOBATHCS EMY TIOMOJXKET TAKXKe CIIelIM(PUUECKH SITTOHCKAs
¢opma medcTBa — oreka co CTOpOHBI YMYIPEHHBIX OMBITOM YIIPaBIIs-
fomux. CyTp medcTBa B IMOHCKOW (PPME COCTOUT B TOM, UTO K KaXJI0-
MY MOJIOZIOMY MEHE/)Kepy MPHUCTABIISIETCS ONEKYH (0 aMEepUKaHCKOH
TEePMUHOJIOTHH, “KpecTHBIH oTell”’). Ero oO0BIYHO BRIOMpPAIOT M3 aBTO-
PUTETHBIX PYKOBOJMTENIEH NMEHCMOHHOTO BO3pacTa, MPOI0IKAIOIINX
TPYIOBYIO ACATEIBHOCTE. “KpecTHBIM OTIIOM” HE MOXET OBITh HEIO-
CPEIICTBEHHBIN HAaYyallbHUK WA KTO-ITMOO M3 MEHEIKEPOB, pabOTAIONINX
B TIO/IPA3/IEIIEHUN BMECTE C OIIEKAeMBbIM; 3TO UTrypa 0oObEeKTUBHAS, ACii-
cTByIoImas kak Obl u3BHe. OH 3HAKOMHT CBOETO “KpEeCTHHKA ¢ TOHKO-
cTaMH (QYHKIIMOHUPOBAHUS (PUPMBI, TOMOTAET €My OPUEHTHUPOBATHCS B
yIpaBIIEHYECKON MEpaApXUH, IMOJICKA3BIBAET, KAKYIO JTUHUIO U30UPATh B
MEXKJINYHOCTHBIX oTHOIEeHuAX. Cepa nesTeTbHOCTH “KPecTHOro oTma”
OecripesiellbHA, OHA OXBATHIBAET M ITPOM3BOJICTBEHHYIO, U BHEITPOU3BO/I-
CTBEHHYIO JIESITEITbHOCTD MOJOTIEYHOTO.

Kak BuammM, moaroToBka MeHeKepOB B SIITOHUH OCYIIIECTBIISIETCS Ca-
MBIMH Pa3HOOOPa3HBIMH METOJIAMHU, MHOTHE M3 KOTOPBIX OKPAIIECHHI B
SIPKUI HALIMOHAJIbHBINA KOJIOPUT.

Cpenu T03yHTOB, K KOTOPBIM JIEJIOBbIe KPYTy SITTOHUHM UCHBITHIBAIOT
ocoboe IpHCTpacTHe, ecTh U Takou: “Hemwb3s ommbathes B mroasax!”.
C 1enpio UCKITIOYUTH BOZMOXKHOCTD OIINOKM STIOHCKUE (PUPMBI UCITOb-
3YIOT TIHIATEIbHO pa3pabOTAaHHYIO CUCTEMY OIIEHOK IepcoHaa, BKIIO-
yasi, pa3yMeeTcs, © MEHEPKEPOB. DTH OLIEHKH CTaJIN CETOMHS, TOXKAIYH,
OJTHIM M3 BO)KHEUIIINX aCTIEKTOB KaAPOBOH MOJHUTHKU B CTPAHE.

[ToTpeOHOCTH B CITOCOOHBIX, KOMIIETEHTHBIX YIIPABISIOMIUX JOBOIb-
HO BEJIMKH, & COBPEMEHHBIE YCIIOBHS, B KOTOPHIX (DYHKIIMOHUPYIOT (pup-
MBI, JIeHb OTO JHS YCIIOXKHSIOT OTOOP MOAXOIAIIUX KaHAUAATOB. Yem
JIaIpIlle, TeM OOJBIINE COMHEHUSI BBI3BIBAIOT MPUBBIUYHBIE, YCTOSBIIMECS
OCHOBAHMSI [IJIs1 TAKOTO 0TOOpA.

HeiHemHuii coctaB kopryca SIOHCKUX MEHEDKEPOB B 3HAYUTEIHHOM
Mepe chOpMHUPOBAH U3 BBITYCKHUKOB MPECTHKHBIX YHHUBEPCUTETOB.
B aToMm dakTe oTpaxkaercs poiib 00pa30oBaTEIBHOTO IIeH3a KaK popMaib-
HOTO MPU3HAKA JIOCTOMHCTB, OTKPBIBAIOIINX MMYTh K Kapbepe MEHeKepa.
Ho onnux ¢hopMaiabHbIX NPU3HAKOB HA HBIHEIIHEM 3Tale Pa3BUTUSL
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SATIOHCKOH 3KOHOMMKH, B 0OCTAHOBKE PE3KO YCKOPHUBIIETOCS HAYyYHO-
TEXHUUYECKOTO IPOrpecca, 0Ka3bIBaeTCs HEIOCTATOUHO [JIs MIPUHSATHS
pEIIeHUs O MPUTOAHOCTH TOTO WM MHOTO PAOOTHUKA JISl BBITIOJTHEHUS
(yHKIMI MeHeKepa WK O BO3MOXKHOCTH €0 TOJKHOCTHOTO ITPOJBIIKE-
Hus. YacTo TOT ke 00pa30oBaTeIbHBIN IIEH3 B JIYUIIIeM CIydyae JaeT BO3-
MOYXHOCTbH MPENCTABUTH OOUINI KYJIbTYpHBIN YPOBEHDb YETIOBEKA, HO OT-
HIOJIb HE YETKYIO KapTHUHY €ro MeHeKepCcKux criocobnocreit. MzHexen-
Hasl 7IUTa, MoauepKuBaeT MopuTtanu, obiamaionasi OOIUM pa3BUTHEM,
HE MOXET CETOJTHS BeCTU OOPHOY Ha MOJIAX IKOHOMUYECKUX CPAKECHUH.

C uenpio ompeneneHus CiocoOHOCTEeN M THYHOCTHBIX KAueCcTB MEHe-
JOKepa WM KaHIuJaTa B MEHEDKEPHI B SMOHCKUX (PUPMaX aKTUBHO IPH-
MEHSIIOTCS, HAIIPUMEP, CIeUaIbHbIC (POPMBI-AaHKEThI, KOTOPBIC 3aTOJIHSI-
IOT Ha OLIEHUBAEMOTO BBIILIECTOAIINE PYKOBOIUTENN U OH caM. PykoBoau-
TEJIM TOXE HE OCTAIOTCs 03 BHUMAaHUS: UX C TIOMOIIBIO TAKOH K€ aHKEThI
OIICHUBAIOT MOAYMHEHHBIE. 3aII0JTHEHHBIE aHKEThI CIAIOTCS B YIIPABICHUE
kaapoB. Takum 00pa3oM, B SIMOHCKUX (hUPMaXx MOJyYUIIa PaCIpOCTpaHe-
HUE TaK Ha3bIBaeMasi TPEXCTOPOHHSS OLleHKa KaapoB. MHorma 11s oueH-
KU paOOTHUKOB IPUTJIAMIAIOT €Il U OLEHIINKOB CO CTOPOHBI. Torma
OIICHKA CTAaHOBUTCSI UETHIPEXCTOPOHHEH. OHA OCYIIECTBIISIETCS €XKETOTHO.
B pesynbpTaTe kanpoBast ciayx0a MMeeT JOBOJIBHO MOJIHOE IIPEICTABIECHNE
0 BCEX MEHE/Kepax WM KaHIUAaTax B MEHEKEPHI.

Kaxnas ¢upma 0oOBIYHO TOTOBUT aHKETHI, HCXOS U3 CBOUX HYXI,
TI03TOMY HEJb3sl TOBOPUTH O KaKOW-T1M00 yHupumupoBanHoctu. TeM He
MeHee Koe-4To obiee umeercs. OObIYHO Takas popMa-aHKeTa COCTOUT
U3 Tpex OJIOKOB: a) criocoOHOCTH; 0) ONBIT pabOTHI; B) pazBute. Popma-
AHKeTa JUIsl CAMOOIICHKHY BKJIIOYAET ellle OJIOK “)KemaHus”.

Yto kacaercs 0J0Ka “CIIOCOOHOCTH”, TO OH IIOCTPOCH Ha BBIUJICHE-
HUU TPO(PeCcCHOHAIBHBIX 0COOEHHOCTEN, HEOOXOJUMBIX ISl OCYLIECTB-
JIEHUsI OCHOBHBIX (DYHKIIMI yripaBienus. B oTnuuue, ckaxeM, OT aMepu-
KaHIIEB, KOTOPbIE B CBOUX MHCTPYKIUSAX PACHUCHIBAIOT 3TH (QYHKIIUU JIO
MeThYalIINX MOAPOOHOCTEN, SATOHIIBI TOAAIOT UX B JOBOJIHHO PAaCILIBIB-
yaThIX popMynupoBkax. HarnsaHoe npencraBieHne 00 3TOM JaeT B CBO-
el kaure “MeTonbl yrpaBiieHUs1” KOHCYIbTAHT SIMOHCKON accouualun
ynpapieHus P. ®ykyna. CpaBHUBas aMEPUKAHCKUM U SITIOHCKHI TTOIXO0-
JIbI, OH YIIOMHHAET CIy4aid, KoT[a rpymmna smoHckux Typuctos B CLIIA
3aKasaia y MeHeJKepa TOCTUHHULIBI, TJIe OHa OCTAaHOBUJIACh, aBTOOYC 15
1oe3zIok 1o ropoxay. Hayrpo, kak 3HauuIoCch B 3asBKe, Y BX0/1a B TOCTU-
HUILY CTOSUT aBTOOYC, HO O6e3 BoauTensi. MeHemKep OoTeNsl pa3bsCHUI He-
JIOyMEBAIOIIUM SITOHIAM, YTO OHU 3aKa3aJiv JINIIb aBTOOYC, HO HE BKITIO-
YUJIM B 3aKa3 BOJUTENS.
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C nomompio naHHoro npuMmepa P. @ykyna akieHTHPYeT BHUMaHUE
yuTaTeNs Ha MBICTHU: “/lenaTh TONBKO TO, UTO yKa3aHo, B SIMOHUU cUM-
taercs HenpuemiieMbiM”. Eciin B CIIIA rocrno/icTByeT NpUHIIUI “HE JIe3b
HE B CBOE n1e10”, To B SmoHnn — “BCTpeBail BO Bce MOPHI ku3HM . Ta-
Koe “BcTpeBaHme”, moguepkuBaeT P. Dykyma, sBIeTCS OYCHb BaXKHBIM
(hakTOpOM B JI€JIe COBEPIIEHCTBOBAHUS IPOU3BOJICTBA. DTO — BeChbMa
JTAKOHUYHOE, HO Ha PEIKOCTh COAEPKATEIbHOE TOJIKOBAHHE OCHOBHOM
3a7la4M MEHE/DKMEHTA, KaK ee MOHUMAIOT B SlmoHun. 3amava 3Ta TUKTY-
€T ¥ TOT KOHKPETHBIM HabOP CTOCOOHOCTEN, KOTOPBIMU JIOJKEH 00Ja-
JIaTh JII000M MEHeKeD.

OOBIYHO NPU OIpeETICHUN YPOBHS CITOCOOHOCTENH MEHEIKepa OLICH-
Ke MMOJIJIeKAT TaKhe U3 HUX:

a) IpUHUMATH PEIICHUS;

0) TUIaHUPOBATH;

B) BecTH Oeceny;

T') OpTraHU30BBIBATH JIOJIEH;

J1) OCYIIECTBIISTh KOHTPOJIb 32 JIEATETbHOCTHIO MO TINHEHHBIX.

JIJ1st BBISIBJIGHUSI 3TUX U JIPYTHX CIIOCOOHOCTEH MPUMEHSIOTCSI caMmble
pa3IMYHbIE METOJBl — OT OIICHKU OMOTpaduu 0 CIeUUalIbHO MOATO-
TOBJICHHBIX 3a/IaHUI WM TECTOB.

Biok “ombIT paboTH” BKIIIOYAET TaKUE TTOAOTOKH:

a) COOTBETCTBUE-HECOOTBETCTBUE 3aHUMAEMOM JIOJKHOCTH;

6) kauecTBO MPOQeCCUOHATIBHON JIeSITEIbHOCTH;

B) YCTPEMJICHHOCTbH B Oymy1iee;

T) IUTIaH JIOJDKHOCTHOTO TTPOJIBM)KEHUS.

Hamnonnenue mon6mokoB nHpopMaueit ocymecTBiIseTcs OleHInKa-
MU Ha OCHOBE HAOIIOJICHHII 32 TIOBEJCHUEM OLIEHUBAEMOTO.

BrIBOZIBI TECHO YBSI3BIBAIOTCS C TaHHBIMU OJI0KA “pa3BUTHE”, KOTOPBIN
TIpeIHA3HAYEH [IJIs1 OIIEHKHW YePT XapaKTepa U MX COBEPIICHCTBOBAHUS B
HEOOXOIMMOM JUTs PA3BUTHS MEHEKEPCKUX CITOCOOHOCTEN HATIPAaBJICHUN.

Briox “xemaHus”, BKIIOYAEMbIN B aHKEThI CAMOOIEHKH, MTpeHa3HA-
YeH /ISl U3yYeHHsI COKPOBEHHBIX YCTPEMIIEHUH olleHuBaeMoro. CunTaer-
Csl, UTO YEJIOBEK HE BCET/la TOBOPUT C TJ1a3y Ha IJ1a3 O CBOMX MeuTax M Ha-
MepeHusix. Yare oH CKIIOHEH M3j1araTh WX B MHUCbMEHHOM Buje. M man-
Hasl aHKeTa O0YXKIaeT OLIEHMBAEMOT0 B CBOOOAHOH popme onucats cBOU
ONBIT, TPYJAHOCTH U YCIIEXU B paboTe 3a uctekumuid roj. OneHuBaeMbIit
MOOYXKAAETCS TAKXKE K M3IIOKEHHUIO CBOMX COOOPAXKEHMI O Iy TSIX UCTIOIb-
30BaHMs ero GUPMON B OIIFDKAMIIIEM U OTAAJICHHOM OyIyIIeM.
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ITpu n3ydyeHnn 3amOTHEHHON aHKETh! KaJIPOBUKU CTAPAIOTCS BhIWJIE-
HUTH U3 Hee NHPOPMAIIIIO O HAIMIHH TBOPUYECKUX CIIOCOOHOCTEN Y olle-
HUBaEeMOTO JIOJDKHOCTHOTO JIMIA: COOOPa3UTEIbHOCTH, TBOPYECKOTO
3JIEMEHTA B MPOLIECCE MPUHATUS PEIIEHUH, IUPOKOH 3pynunuuu. Bee arto,
CUUTAIOT AIIOHUBI, TIOMOTA€T ONPEACIINTDL CTEIICHDb MMPUTOJHOCTU OLICHU-
BaeMBIX K MEHEIKEPCKOI eI TEIIbHOCTH.

Cpenu caMbIX pa3sHOOOPa3HBIX METOAOB, KOTOPBIE IPUMEHSIOTCS
STMIOHCKUMH (PUPMaMU TIPU OTIPEIEICHUH CITIOCOOHOCTEH U JTUYHOCTHBIX
CBOICTB MCHEIKEPOB, €CTb HECKOJIBKO YHUBEPCAJIBHBIX, BCTPEUYAIOIUX -
Csl TIOBCEMECTHO. DTO M3ydeHHe Ouorpaduu, OleHKa TaHHBIX JTUYHOTO
JieTIa, BBITOJTHEHUE TNCHbMEHHBIX 3aJaHIH U YCTHBIE 3K3aMEHEI.

Usyuenue duozpaguu. Ilpu oneHKe MeHeIxkepa OONBIIOE 3HAUCHUE
NIPUAAETCS €r0 KU3HEHHOMY OIIBITY, KOTOPBIN, pa3yMeeTCs, TECHO CBS-
3aH C IPOAODKUTENFHOCTBIO HEMTPEPBIBHOTO CTaXka paboOTHl Ha GUPMY.
VIMeHHO ITOJT 3TUM YTIIOM 3pEHHUs OCYIECTBISIETCS M3ydeHue Onorpadum.
OCHOBHBIMH aCIIEKTAMU aHAJIU3a SIBIISIOTCS: a) ceMeIHbIe OTHOIICHMUA,
0) xapakTep 00pa3oBaHusL; B) GU3NIECKOE pA3BUTHE; T) OCHOBHBIE TOTPEOD-
HOCTH U MHTEPECHL; ) OCOOCHHOCTH MHTEIUIEKTA; €) OOmuTenbHOCTb. [1o-
Jy4eHHas HHPOpPMaLUs AaeT KaIpoBOi CIIyKOe BO3MOXHOCTh COCTABUTD
MIPEACTaBIICHUE 00 OI[EHUBAEMOM KaK O deloBeke-Iuaepe. Jaizeko He ciy-
yaliHO CJIOBO “‘UelloBeK’ MPEAIIeCTBYeT ClIoBY “nuaep”. XKemaemast cTpyk-
Typa 6ajaHca KauecTB MEHEIKepa IIIH IIPETeHCHTa Ha TIOCT MeHeKepa
Hanuuo. B aToM akte cHOBa oTpakaeTcst epBOCTENICHHAS POJIb ““UelloBe-
4ecKOTo (akTopa” B SIIOHCKOM MEHEIXMEHTE.

Oyenxa 0annvix auuno2o oera. Ha xaxaoro pabOTHHKA SITOHCKOM
(bupMBI 3aBOAMUTCS TOCHE, B KOTOPOE BHOCSTCS aHKETHBIC TaHHBIC U CBe-
JCHUsI, IOJIyUYeHHBIC Ha OCHOBAHHMH €XETOTHBIX OICHOK. JIMYHOE 1erno
MO3BOJISIET COCTABUTH MOPTPET OLIECHUBAEMOTO C BRIHECEHHEM Ha MepeTHNN
IIJIaH 4epT XapakTepa u cnocodHoctel. [1o naHHBIM JIMUHOTO Aena Mpo-
CIIe)KUBACTCSI TAK)KE XOJl PA3BHUTHUS JIMYHOCTH OLICHMBAEMOTO, HA OCHOBE
4ero Ae’aloTcs BEIBOIBI O €r0 MEPCIIEKTUBAX.

Bvinonnenue nucomennvix 3aoanuii. MeTonuKa MUCbMEHHBIX 3aIaHUA
neranbHO paspaborana B CLLIA, u SAMOHIBI IIMPOKO UCIIONB3YIOT aMepu-
KaHCKUI1 OITBIT. BUIOB Takux 3aganuit 1oBoasHO MHOTO. YacTo npemara-
IOTCS, HAIIPUMeEp, 3a1aHHs 110 pa3paboTKe MPOEKTa, IIOATOTOBKE JIETIOBO-
ro MUCbMa, COCTABIICHHIO IOKIaAa. Tak, 3ajaHue 1o pa3pabdoTKe MPOeKTa
Tpe6yeT OT HCIBITYEMOI'O COCTABUTD, CKAXEM, IIJIAH PaA3BUTUA KaKOI'0O-TO
KOHKPETHOTO aCIeKTa IIPOU3BOJICTBEHHON AEATEILHOCTH. BpeMs Ha BbI-
MOJTHEHNE — OAMH 4ac. McnpITyeMblil b0 caaeT CBOM TPy KOMHUCCHH
9KCIEPTOB JIJIsl MOCIEAYIOLIEH IPOBEPKH, TUOO cpa3y MO HAIMCAHUU pabo-
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ThI IOKJIAJBIBAET €€ dK3aMeHaTopaM. Ha sk3aMeHe 1o MoAroToBKe JeJo-
BOTO MHUCHMa OIICHUBAEMBIH MOJKET MOIYYHUTh 33/IaHIe OXapaKTeprU30BaTh
B HEM KaKyIO-HHOY/Ib HECTAHJIAPTHYIO Mpo0IieMy yrpaBieHus. Bpems —
onuH yac. Ecnu maercsd 3agaHue MOATOTOBUTH AOKJIAM, TO YKa3bIBAIOT
TeMy, LIeJIb JJOKJIa[a U BpeMs, B TEUEHHE KOTOPOTO OH JOJDKEH OBITh MPOo-
W3HeceH nepen ayautopued. Ha moAroToBky Takke maeTrcs OAMH Yac.
B 00oux mocnenHux cirydasix olleHKa TaK)Ke OCYIIECTBIISIETCS] TPYIIITON JK-
CIIEpPTOB.

Yemmvie sxsamenst. B arioHckux GupMax Takue 9K3aMEHbl YaCTO HOCST
bopmy cobecemoBanuii, HHTECPBBIO, TPYMIIOBLIX HucKyccuii. CobecemoBa-
HUS OOBIYHO BEAYTCSI KaK JMAJIOT: BOIIPOC — OTBET. TemMaMu ux B OOIIb-
LIMHCTBE CITy4aeB SIBJISIOTCS MIPOU3BOJICTBEHHBIE TPOOIEMBI, THITMYHBIC
JUTSI TOU TOJDKHOCTH, KOTOPYIO 3aHUMAET WM Ha KOTOPYIO MPETEHIYeT IK-
3aMeHyeMbIid. THTepBbIO HEPEIKO MPOBOJSITCS HA OCHOBE CIIEIIUATBHO
ITOATOTOBJICHHOTO BOIMPOCHUKA. OHM TakKe “BpaIaroTcs’” BOKPYT CICITH-
(uyeckux mpobeM JesITeIbHOCTH 9K3aMeHyeMoro. B mociennee Bpems
OCOOEHHO aKTHBHO CTaJIM MPUMEHSTHCS T'PYNIOBBIe qucKyccuu. Ecnu B
aAMEpPUKAHCKUX (UpMax 3TOT BUJ YCTHBIX 9K3AMEHOB UMEET MHOXECTBO
BApHAHTOB, TO B SITOHWY BBIIEP)KUBAETCS 10 MPEUMYIIECTBY OJUH U TOT
ke 11a0JIOoH.

Hns quckyccun popMupyeTcs Tpymna U3 MITH—BOCbMH UellOBeK, Iie-
pea KOTOpOii cTaBUTCS, HaNIpUMep, Bompoc: “Kak mydiie oCBOUTH BbI-
IyCK HOBOH IPOIYKIIMH Ha BaIlleM IPpeAnpUITHH?” (HAUMEHOBAHHE ITPO-
JyKIMH OOBIYHO yKa3bIBaeTcs). I'pymnmna nmoOyxaaeTcss pyKOBOAUTENIEM
9K3aMEHAIIMOHHON KOMMCCHM K BBICKAa3BIBAHUSM. DK3aMEHATOPHI Ha-
OJIIOAAIOT 32 XOJOM JIMCKYCCHU, PUKCUPYIOT MOBEACHIE KaXI0TO IK3a-
MEHYEMOT'0, CTapaloTCs CAEIATh BBIBOJIBI 00 UX CIIOCOOHOCTSIX, apTyMEH-
TUPYS CBOIO TOUKY 3pEHHsI, YOCKIAIOT IPYTHX.

BonpPocbl AAS CAMOMPOBEPKM

. Pa3BuTne ynpasieH4eCcKO# MBICIIM B ITOCIEBOEHHON SAnoHuu.

. CyIITHOCTB SITTOHCKOM CHCTEMBI YIIPaBIECHHUS TPYAOBBIMH PECYPCAMM.

. “Kpyxku kadectBa” Ha NpeAnpusTUIX SnoHuu.

. CyTb MOTHUBAIIMOHHBIX CUCTEM SITTOHCKOI'O MEHEIXKMEHTA.

. OCOGEHHOCTH SIITOHCKUX MEHEKEPOB.

. [loaroroBka MeHeKEPOB, OIIEHKA MX CIIOCOOHOCTEH U IMYHOCTHBIX Ka4ecTB.
. Ctunp ynpaBieHus B pupMax SnoHun.

~N N L AW N =
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4.3. MEHEACKMEHT HA TIPEATIPHATUAX
TEPMAHWH

@opMBI PYKOBOJICTBA HE CO3/IAIOTCS CIEUAIBHO ISl OTJENbHBIX IIpel-
MIPUSTHI B pa3HbIX 00JIACTSIX 3KOHOMUKH: OHU OINPENENIoTCs 001Iei 1c-
TOPUYECKOHN U COLMATBHOM CUTYyalell COOTBETCTBYIOIIETO IIEpHUoa Bpe-
MEHM U OPHUEHTHPOBAHBI Ha JCHCTBYIOLINE B TOCYAAPCTBE U OOLIECTBE
00pasipl PyKOBOJICTBA.

Korna B I'epmanuu B 30-x rogax XIX B. crpomnuck nepsbie Gpadpu-
KU, METOJIbI PYKOBOJICTBA 3a/1aBAJI0 aOCOIIOTUCTCKOE FOCYIapcCTBO CO
CBOMM BOEHHBIM U aIMHUHUCTPATUBHBIM anmnapatoM. [esaTensm, KoTopbie
CTOSUIM BO TJIaB€ HAPOXKIAIOIIUXCS TPOMBIIUICHHBIX MPEANPUITUN, ObLIT
MIPUCYI] aBTOPUTAPHBIN CTHIIb PYKOBOJCTBA, HAMBBICIINI 3aKOH KOTO-
poro — “He nenatp HUYEro, 4To He npuka3aHo!” OIHAKO MPUHIIUIT TPH-
Kas3a U MOCHyIIAaHUs JeUCTBYET 10 TE€X MOP, MOKa MPEANPUSITUEM €l
MO’KHO PYKOBOJUTH B PEMECIEHHO-MacTepckoM cTuie. C pocToM Npo-
MBIIIJICHHOCTH, JATbHEUIINM PAa3BUTHEM TEXHHKU M CBSI3aHHBIM C 3TUM
paszgenieHueM TpyAa IMPOUCXOAUT Bce Ooiblliee ociabiieHne aBTopuTap-
HOT'O CTWJIS PYKOBO/JICTBA, OH Bce OoJiee ycrapeBaeT U BCTYIIAET B IPOTHU-
BOpeune ¢ TpeOOBaHUAMH ACHCTBUTENbHOCTH. KpoMe Toro, mpuHsATHE
JIEIOBBIX PEIICHUI B YCIOBHSIX YCIOKHSIOMIMXCS IKOHOMUYECKHUX U TeX-
HMYECKHUX CBsI3ell TpeOyeT MOMOIIM CIIELMAaINCTOB, a KTO Npuberaer K
ycayram CIelHUaIuCTOB, TOT TEM CaMbIM IIPU3HAET, YTO MPEICTABICHNE
00 obpase HaYaTbHUKA, COTJIACHO KOTOPOMY OH JIOJDKEH 3HATH OOJIbIIe
CBOUX IIOJYMHEHHBIX, OOJIbIIIE HE UMEET MpeKHel cuiibl. PykoBoauTens
MPENNPUATUS OKUAAET OT CIEIHATICTa, YTO TOT B CHIIy CBOMX 3HAHUU
MIPUBENIET pasyMHbIE TOBOJBI, KOTOPBIE OH JIOJDKEH OILICHUTh M KOTOPBIE
OKaXXyT BIIMSHUE HA €ro penieHue. “PemecieHHOe pyKOBOJACTBO CMEHSs-
eTCsl MeHeKMEeHTOM. Ha mpeanpusTuu ceroaHs Hy>KHbI He MPOCTO TMO/-
YUHEHHBIE, KOTOPbIEC BBITOIHIIOT OTAAHHBIE UM PACIIOPSIKEHUS U HE Jie-
JAIOT HUYEro, YTO He MPUKa3aHO. B yCIOBUAX PBIHOYHON KOHOMHUKH
€CTh MOTPEOHOCTh B PAOOTHHUKAX, YMEIOIIUX TBOPUECKHU MOJXOAUTH K pe-
LIEHUIO JIIOOBIX TPOU3BOICTBEHHBIX TPOOIIEM, T. €. pAOOTHHK HE TOIKEH
CJIETNO MOAYUHSATHCS CBOEMY HaUaJIbHUKY U JECTBOBATH CTPOTO “IIO yKa-
3aHUSIM cBepXy . B Hacrosiee BpemMs OH ¢ TOJTHON OTBETCTBEHHOCTHIO
JIECTBYET U MPUHUMAET PELICHHsI B paMKaX IMOCTABJIEHHBIX Mepe] HUM
3a7a4 ¥ MepeJaHHbIX €My ITOJTHOMOYUMII.

Kak xe pykoBOAMTH TyMaIOIMMHU JTIOABMHU, KOTOPbIE 3aHUMAIOT CBOE
MECTO B OOIlecTBE KaK IOJHOMPABHBIE IPaXXJIaHe, BBILIEAIINE U3-T10]
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omeku? C cepeauubl 60-X TOTOB B AKaJIeMHUH yIIPaBICHYSCKUX KagpOB B
r. bag-T'apubypre moa pykopomacTBoMm PaifHxapma XeHa ITO3TAImHO Oblia
pa3paboTaHa MOJeNb YIpaBleHHs, KOTopas Mo Ha3BaHUEM ‘‘MOJENb
Tlapuoypra” mmpoko IpuUMeHSIIACh Ha HeMEIKUX penrnpudTusx [2]. CyTsb
€e 3aKIJIFOUaEeTCsl B MIEPEHECEHNH OTBETCTBEHHOCTH HA HIDKHUE YPOBHH YTI-
paBIJIeHHUs], a OCHOBHAS HJies — B Iepeave paBa MPUHATUS TPEATPUHH-
MaTelbCKUX PElICHUI JINIaM, HanboJiee KOMIIETEHTHBIM B COOTBETCTBY-
IOIIIEM BOIIPOCE; B3aMMOJCICTBYE U paBHbIE IIPaBa BCEX COTPYIHHUKOB.
Taxkoii CTUITH PyKOBOJICTBA YYUTHIBAET M3MEHUBIIHNECS IKOHOMHUUYECKUE,
TEXHHUYECKHE U OOIIECTBEHHBIE Pealliu.

O053aHHOCTU COTPYAHUKOB Npu padore
C AeAerMpoBaHMem OTBETCTBEHHOCTU

“Mogens 'aprOypra” mpeapsSBIsIeT BBICOKHE TPeOOBAHUS U K PSIIO-
BBIM COTPYJIHUKAM, U K PYKOBOAMUTESIM BCEX YPOBHEH, UTO HAXOUT OT-
paXKeHUE B JIETATbHO 3a(DUKCUPOBAHHBIX JIOJDKHOCTHBIX 00SI3aHHOCTSIX.

[To MHEHHIO aBTOPOB MOJIENIH, CAMOCTOSITEIBHOCTD JICHCTBUI B paMKax
MOCTABJICHHBIX Tepel pAOOTHUKOM 3a/1au M NIepETaHHbIX eMy TOJTHOMO-
YUl ABIAETCS BBICUICH 3aMoBelblo paboTHHKa. Kak cieicTBue aToro —
3ampeTr 0OpaTHOTO JIEIErHPOBAHUS U JEJIETUPOBAHMS OTBETCTBEHHOCTH
JIPYrOMY JIUILY.

Obpammnoe denezuposanue 03HaYACT, YTO COTPYAHUK YACTUIHO WU
MOJTHOCTBIO TMEPEKIIa/IBIBACT TAHHBIC €My 3aJIAHHSI Y BRITEKAIOIIYIO OTCIO-
Jla OTBETCTBEHHOCTh Ha CBOET0 HauaJbHUKA.

[TpuynHAMU 3TOTO SIBIISIFOTCS:

e HEXBAaTKa y COTPYJIHHKA YBEPECHHOCTH B CBOMX cuiiax. OH He BEpUT

B CBOIO CIIOCOOHOCTD IIPHUHATHh HanboJIee pallioOHATBHOE PEllIeHuE,
OOMTCSI HECTHU 34 3TO OTBETCTBEHHOCTh, IO3TOMY CUHTAET, UTO JIyU-
e “CrpsTaThCs 3a CIHHOW HavyallbHUKA™;

® COTPYAHMK CUYMTAET, UYTO PUCK, CBA3AHHBIN C IPUHITHEM MM pellie-

HUS, CIIMIIKOM BEITUK, TO3TOMY OH IBITACTCS MOJICTPAXOBATh CBOU
JICCTBUS Y HAYAJIbHUKA.

[1pu aBTOpUTAPHOM PYKOBOJICTBE OOpATHOE JETIETUPOBAHUE SIBIISCTCS
JIETAJIbHBIM: €CJIM HeJb3sl JieJaTh TOr0, YTO HE COOTBETCTBYET BOJIC
HavyaJbHUKA, TO CaMO COOOM pa3yMeeTcs, UTO MOJYMHEHHBIA B KaXJIOM
OT/ICNIPHOM ClTydae XO4eT NepecTpaxoBaThes. MHaye oOCTOUT A€o mpu
PYKOBOJICTBE C JIeJIETUPOBAHHEM OTBETCTBEHHOCTH: 3]IeCh OOpaTHOE Jie-
JIETUPOBAHKME PACICHHBAECTCS KaK TSXKKOE HapylIeHHe OOS3aHHOCTEH
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COTPYIHHKA CAMOCTOSITEILHO ACHCTBOBATh U MPUHUMATDH PEIICHUSI. ITO
YETKO BBIPAXXEHO B KAXIOM OIMHUCAHUU pabOYero Mecra, I/ 3alCcaHo:
“Crhenyroniue CrieliiaIbHbIe 3aJaHUs JOJDKHO CaMOCTOSTEIIBHO BBITIOJ-
HSTH TaHHOE TOJDKHOCTHOE JINIO”, UTO O3HAYACT: OH M HUKTO APYTOM.

ABTOPBI CUMTAIOT, YTO KPOME BBIIIECU3IIOKEHHOTO, 3TO MPEKPaCHBII
CITOCO0 MPOBEPUTH KOMIIETEHTHOCTh CBOET'O MOTUMHEHHOTO: €CJIH CITyKa-
MW HAYWHACT CIUIIKOM YacTO oOpamaThCs K CBOEMY HauaIbHHUKY 3a
MOMOIIIbIO, TIEPEKIaIbIBasl IPU 3TOM Ha HErO0 OTBETCTBEHHOCTH 3a pellle-
HHE Te€X WJIN UHBIX BOIIPOCOB, MOXHO CAENATh BBIBOJ O €r0 HECOOTBET-
CTBUHU 3aHUMAEMOU JTOJIKHOCTU.

Onnako, kak monaraet P. XeH, B 4aCTHOM citydae oOpaTHOE JeJIeru-
pOBaHUE SIBIISIETCA JIMIIL CTPAXOBAHUEM COTPYIHUKA OT HEMMPUSITHOMN CH-
TyaIuu.

YacTto caM HadaJIbHUK COOCTBEHHBIM IOBEIEHHUEM CIIOCOOCTBYET
ITOTIBITKE CBOETO COTPYOHUKA K OOpaTHOMY ACIICTMPOBAHUIO OTBCTCTBCH-
HOCTH. DTO IMMPOUCXOOUT IO CIACAYIOIINM IIPHYHHAM: KaK HadaJbHUK OH
HaXOJIUT JIUIIHEE MOJTBEPKIACHUE CBOEMY MPO(eccCHoHaIbHOMY TTPEBOC-
XOJICTBY HaJl COTPYAHUKOM, €CJIU MOCTIEAHUN obpalaeTcs K Hemy 3a To-
Mombio. Ho gake Te HayalbHUKH, KOTOPBIE OCO3HAIOT, UTO OOS3aHHO-
CTBIO COTPYAHUKA SBIISIETCS CAMOCTOSITEIbHOCTD I€MCTBUI B Mmpoliecce
MPUHSITHUS PEIICHUH, TOMAAI0TCS HA YIIOBKY, €CITH UX TTOJIUYUHEHHBIE TIPU
MOMBITKE YUTU OT HEKEINATEIIbHON OTBETCTBEHHOCTH JIEUCTBYIOT IICUXOJIO-
TUYECKH OYCHb TOHKO. B TakoM ciydae 00sS3aHHOCTh HadaJlbHUKA —
OTKJIOHHTH HaMEpeHUE 0OpaTHOTO JICIETHPOBAHUS OTBETCTBEHHOCTH.

[Tupoxo pacrnpocTpaHeHO MHEHHE, YTO TOJIKHOCTHOE JTUI0, KOTOPO-
MYy JIeIeTUPOBAHBI OMPEACIICHHBIEC 3a1aYU C COOTBETCTBYIOIINMU TTOJIHO-
MOYHSIMHU, UMEET MPaBO MepeIaTh YaCTh 3TOT0 3aJaHUs WM BCE 3alaHUE
LIETTUKOM JIPYTOMY COTPYAHUKY. DTO TIIyOoKoe 3a0myxacHue. Ecim mon-
YUHEHHBIA MepeaacT BHIMIOJHEHUE 3aJJaHUS IPYTOMY COTPYIHUKY, TEM
CaMbIM OH BMEIIAETCS B TOJTHOMOYHS PYKOBOJICTBA (PUPMBI O TIPEIOCTAB-
JICHUU TIpaBa MPUHATHUS PEILLICHUS; OH ITOMEHSET pelleHne PyKOBOJICTBA,
YTO HEMO3BOJIUTEIbHO. C IOPUINYECKON TOUKHU 3PEHHS 31eCh PeUb HUICT
0 BHUHE 3a mepeaady moaHoMounit. Eciu coTpyaHuk (MIM Ha4aIbHUK OT-
JleJia) pelIuT MepeaaTh 3ajlaHue JPyroMy JIMIy, Ha ero B3rjsj Ooliee
MMOIXOSIIEMY, OH TOJKEH IPEIBaAPUTEIILHO U3BECTUTH 00 3TOM PyKO-
BOJCTBO (DMPMBI 1 BHECTU CBOM IIPEIIIOKEHUS Ha 3TOT CUET.

CoTpyaHHUK 00s3aH KOHCYJIBTUPOBATH CBOETO HauallbHUKA. DTO I0JI-
JKHO MPOUCXOAUTH B TAKHUX CIyUasiX:

e KOTIJa peIIeHHE, OTHOCIIIeeCS K 00IacTH IeITeIbHOCTH COTPYA-

HUKAa, MPEBBILIAET €ro MOJHOMOYHS;
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® HAaYaAJIPHUKY HYXHO MPHUHSATH PElleHHe, Kacaromeecs cheps aes-
TENHHOCTH COTPYIHUKA;

® HAaYaJIbHUK COBETYETCS C COTPYIHUKOM, KOTOPBIA MMEET MO JTaH-
HOMY BOTIPOCY CIelIMaIbHbIC 3HAHUS U OTIBIT.
[Tpu 3TOM KOHCYJIBTUPOBAHKUE PACITPOCTPAHSAETCS HE TOJNBKO Ha che-
Py CHEIUaIbHOCTH, HO M Ha BOIIPOCHI, KAacaIoN[Hecs OpraHU3alud U
yIpaBJICHUS.
B paMkax aBTOpUTapHOTO PYKOBOJICTBA UMEIT CHITY “)KEJIE3HBIIT” 3aKOH,
COIIACHO KOTOPOMY MOTUMHEHHBIN He JOJDKEH MOKa3hIBATh CBOETO MPO-
(beccHOHATBPHOTO MPEBOCXOJICTBA HAJl HAUAIbHUKOM, YTOOBI HE TOMI0-
pBath ero aBToputeT. ['M3ena beme npuBoauT cienyrommii npumep: ['ete,
Oymyduu MUHUCTpPOM repiora ¢poH Baiimapa u, creoBaTeIbHO, CAMOU BBI-
COKOW aJIMIHUCTPATUBHOI 0c000ii, B pa3roBope ¢ DkepMaHOM CcKa3aJ 1Mo
3TOMY MOBOJY clienytoinee: “HadanbHUK ele MOXET JOMYyCTUTh, UTOOBI
eMy TTOMOTaJjId, HO YTOOBI IIPEBOCXOAMIN — HHUKOrma”. TakuM oOpa3om,
MPH JIeIETUPOBAHUN OTBETCTBEHHOCTH COTPYJIHHUK BBICTYIAET IO OTHO-
MICHUIO K CBOEMY HAYalIbHUKY — MPEANPUHUMATENIO, IPUHUMAOIIEMY
pellieHre, — B POJIM KOHCYJIBbTUPYIOIIEro mpeanpuHumaTens. Kak cunra-
et P. XeH, pa3bsicHeHUe JOKHOCTHBIM JIUIIAM BCEX CTYIEHEH nepapxu-
YEeCKOMW JIECTHUIBI PA3HUIIBI MEXKY MOJOKCHUSIMHU NPEAMPUHUMATENS,
MPUHUMAIOIIETO PEIICHUS, U MPEeIITPUHAMATENA-KOHCYIbTaHTA, SBJISETCS
3a/1aueil, 3HaUeHNe KOTOPOIl HETOOIIEHUBAETCS. DTO OUSHb BaXKHO LTS Ca-
MOOIIEHKH KaXXJI0TO COTPY/IHUKA U B KOHEYHOM UTOTE MOXKET CEPbE3HO OT-
Pa3UThCS HA yCIeXax MpeIpHsIThS.
PaccMoTpuM modens koucyavmuposanus:
® COTPYIHHK B CHJy CBOUX 3HAHWUW, YMEHUU M OINBITA MOXET CHE-
JIaTh CBOEMY HAYaJbHUKY TaKOe MpeJIOKeHHe, KOTOPOe yXKe SIB-
JIIETCS PELICHHUEM;

® KOHCYJIbTHPOBaHME — 3TO HEYTO OOJIbIliee, UeM MPOCTOE 0OCYXK-
JICHHE C HAYaJLHUKOM YyIKe CYIIeCTBYIOIIUX (HAKTOB;

e 00CyXJIeHHEe — TOJIBKO OJIMH 3JIEMEHT B MPOIECCe KOHCYIbTHPO-
BaHMS.

Koncynemuposanue sxmouaem:

® BBIJBUXKCHUE aATbTCPHATHBHBIX MPEITIOKEHHIT;

e B3BCIIMBAHUE APTYMEHTOB;

e 0OMEH MHEHUSIMU;

® 3pelioe NPEUIOKEHNE C BECKUMHU JIOBOJIAMH JIJISI TPUHSITHS PEIICHUSI.

[Tpu KOHCYTBTUPOBAHUN HAYAJbHUKA COTPYTHHUKOM JCHCTBYIOT Clie-
JIYIOLUE APUHYUNDL:
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® COTPYAHHK IOJDKEH pacCMaTpHUBATh KOHCYJTbTUPOBAHHE CBOETO Ha-

YaJIbHUKA TaK, KaK OyJITO eMy CAMOMY IPENICTOUT MPUHSITH PEIICHHE;

® KOHCYJIHTUPOBAHNE B YCTAHOBIICHHOM TOPSIAKE BKIIOUAET JIEIO-
BYIO KPUTHUKY JEHCTBUI U NPEICTABICHUN HAYaJIbHUKA;

® COTPYAHUK HECET OTBETCTBEHHOCTH 32 CBOM COBETHI IO CYIIECTBY
Jiena;

® COTPYAHHK MMEET MPaBO y3HATH OT HAYaIIbHUKA TPUYMHBI, TO0Y-
JIUBIIIUE €70 K MPUHITUIO PEIICHHUS.

[Ipu KOHCYTBTUPOBAHUU HAYATIBHUKA COTPYIHUK JTOMYCKACT HPUHYU-
nuanbHvle owudOKu. PaccMoTpuM Takue CUTyaluu.

1. CoTpynHUK [ienaeT Ha4aIbHUKY TOJBKO OIHO IMPEIIOKEHUE U HE
MIPUBOJIUT AIbTEPHATUB, OTPAHUYNBAS TEM CAMBIM BO3MOXXHOCTH Ha-
YalbHUKA IS TpUHATUS perneHus. [Ipu 3ToM HavaaIbHUK CYUTAET, UYTO
HAaIIle CaMbIii ONTUMAabHBIN Ty Th. COTPpYAHHUK 00s513aH U3IIOKUTH U JIPY-
TUe BOBMOXKHOCTU M 000CHOBATH, TOYEMY OHH HE MOAXOISIT.

2. CoTpyaHUK TIpeJiaraeT Ha4aJbHUKY Ha BBIOOD IENbIA psi Mpe-
JIOKEHUH U IPeIOCTaBIISIET EMY CaMOMY BBIOpaTh HanboJiee MoaXosIee
npemoxenne. [1paBUIIBHBIN MOIX0/T 3aKIIIOYAETCS B TOM, YTO COTPY/I-
HUK W3JIaTaeT MPEeUMYIECTBA M HEIOCTATKU KaXJOTO MPEIJIOKEHU U
PEKOMEHIyeT HauaJIbHUKY BBIOPATh KaKOe-TO OJHO, Ha €ro B3TJIS, ca-
MO€ ONTUMAJIbHOE.

3. CoOTpyIHMK IPY KOHCYJIbTUPOBAHUY CKIIOHEH COTIJIACHTBCSI C MHE-
HHeM HavalibHuKa. KoHcynmbTUpOBaHUE OYIET UMETHh CMBICT TOIBKO B
TOM cJly4ae, €CJIM MHEHHUE COTPYIHUKA HE 3aBUCUT OT MHEHHS HaYaTbHU-
Ka. {7 mocienHero Kak pa3 Oue€Hb BA)XXHO y3HATh HEIPUYKpAILIEHHOE
MHEHHE COTPY/IHHUKA, ITEPEPOBEPUTH CBOU COOCTBEHHBIE YOCKICHUS U
MOJIYYUTh UMITYJIbC I JAIbHENIINX NeUCTBUMA.

4. CoTpyAHUK NIPU KOHCYIBTHPOBAHUU OTCTYIIA€T B KOHIIE KOHI[OB
Ha BTOPOCTETCHHBIE MO3UIIUU TPETHEro JUIA, YIACTBYIOIIETO B IPUHS-
TUH peunieHus. MlHaue TOBOpPs, COTPYIHHUK MPH KOHCYJIbTUPOBAHUU HE
MOJXET W He JIOJDKEH 3aHMMaTh Oe3ydacTHyio nmosuiuioo. ITo MHeHHIO
I'. Beme, HacTOsIIEe KOHCYJIBTUPOBAHUE BCETA TOJKHO OBITH CBSI3aHO C
BHYTPEHHEHN yOEKIEHHOCTBIO.

5. COTpyIHUK TIBITAETCS YKIOHUTHCS OT BBIMOIHEHHS PEIIEHUS Ha-
YaJbHUKA, TPUHSITOTO BOIIPEKH ero coBeTy. Ecnu HauambHUK MPUHSIT pe-
IIIEHHE BOMPEKU COBETAM COTPYIHHMKA, TO MOCIEIHUIN 00s3aH MPU3HATH
pellleHre HaYyalbHUKA U BBIIOJIHUTH €TO C THIATEIbHOCTHIO MUCIIOJIHU-
TEIBHOTO U TOOPOCOBECTHOTO PaOOTHUKA.

6. COTpyQHUK, OITacaIONIUICs HEMPUITHBIX IIpepeKaHnil ¢ HaYaIbHU-
KOM, JIelTasi eMy CBOM MPEIOKEHUs, IIPETIOTHOCUT UX TaK, KaK OYATO 3TO
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unen ero meda, BbIcKazaHHble paHee. OH CUUTAET TAKOM METOJ IICUXO-
JIOTUYECKH YMHBIM U I1€JIECOO0pa3HbIM, HA CAMOM K€ JIeJie Peub UJIET He
O KOHCYJIbTUPOBAHUUN HaAYAJIbHUKA, 4 O MAHUITYJIALUAX C HUM.

[IIupoko pacrnpocTpaHEeHO MHEHHWE, UTO COTPYIHUK HE HECET OTBET-
CTBEHHOCTH 34 CBO€ KOHCYJIbTUPOBAHHME HAYAIbHUKA, TAK KAK UMEHHO
TOT NIPUHUMAET PEIICHUC. OLlHaKO HEJIB3s1 UCKIIIOYATh OTBETCTBECHHOCTU
COTPYJIHMKA, KOTOPbHI CBOUM COBETOM B KAKOM-TO OTJIEILHOM ClIy4yae
MOT 0Ka3aTh CYIIECTBEHHOE BJIMSHUE Ha peIIeHNe HaYaJbHHUKA, 3a I10-
CJIEJICTBUSI KOHCYITbTUPOBAHUS.

“Mopuenn [apidypra” npeamnoyiaraeT UCIOIL30BAHUE HA TIPEANPHUSI-
TUH KOANEUANLHO20 COMPYOHUYEeCmEa, 1o KOTOPBIM CIIeyeT TOHUMATh
B3aMMO/JIEHCTBUE COTPYIHUKOB, CBSI3aHHBIX JAPYT C IPYTOM BO3IIOKEHHBI-
MU Ha HUX 33Jja4aMH ¥ TIOJTHOMOYHUSIMH, HO 0€3 B3aMMHOTO TOTUYNHEHUS
Ha OCHOBE B3aMMHOM BBIPYUKH U IPUHIUIIOB NOPsSA04YHOCTU. PaboTHU-
KU HaXOJIATCS B PaBHBIX YCIOBUSX IO OTHOIIEHUIO IpyT K Apyry. Hukro
HE JIOJDKEH /1aBaTh YKa3aHUH IPyroMy 1 He 00513aH BBIIOHSITH YKa3aHUS
CBOUX KOJUIET.

Bastcnvimu snemenmamu Koaie2uanbHo20 compyoHu4ecmed SBISIOTCS
ropusoHTanbHas nHPopManus, 060IHOe HHHOPMHUPOBAHHIE, BO3MOXK-
HOCTB CITIPOCHUTb U JIATh COBET, 4 TAKKE CAMOKOOPIUHAIIHS.

Kaxnprit coTpyHUK 00513aH 110 cOOCTBEHHOH MHUIIMATHBE HHPOPMU-
pOBAaTh CBOMX KOJUIET M TPETHUX JIMII HA TIPEITPUSITHH, CBI3aHHBIX C HUM
mo pabote, 060 Bcex Aenax u3 cBoei obacTu aesTeabHOCTU. Takas wH-
dbopmanus 1omkHa OBITh JOCTOBEPHOU U MPEIOCTABNIATh €€ HY)KHO CBOE-
BpeMeHHO. [1pu 3TOM He BaXXHO, TOMUUHSIIOTCS 3TH JIMIIA OTHOMY Ha4allb-
HUKY WIIA Pa3HBIM.

3Hauenue 20pu30HMATLHOT UHGOPMAYUY 3aKITIOYALTCS B CICTYIOIEM:

® OHa IIO3BOJJICT AOJI’)KHOCTHBIM JIMLIaAM 6bICTpO y3HaBaTb Ba>XHbIC
CBEJICHUsI, MpeOoTBpaIaeT 1yonupoBanye pabot u o0eryaer He-
00XOIMMYIO KOOPJMHAIIMIO B PA3IMYHBIX cpepax AesiTeTbHOCTH
NPEaIpUITUS;

e TOpU3OHTAJIbHAS MH(GOPMAIIUS KACAETCSA TOJIBKO TEX MPOIIECCOB
B paMKax AesiTeIbHOCTH OJHOTO JTOJDKHOCTHOTO JIMIA, KOTOPHIE
JIOJDKHO 3HATH JAPYTO€ MOJDKHOCTHOE JIUIO, YTOOBI MPaBUIBHO
JIEHCTBOBATH, HO HE TEX JEJI, 0 KOTOPBIX 3TO APYroe JOJIKHOCT-
HOE JIMIIO XOTEJIO OBl 3HATH;

® K HEl OTHOCATCS HE TOJBKO IPOIECCHI, TPOUCXOSINNE B COO-
CTBEHHOU cepe AeSITENbHOCTU JOJDKHOCTHOTO JIMIA, HO U ApYrue
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(axTh! M EHCTBUSI, C KOTOPBIMHU 3TO JOJDKHOCTHOE JIUIIO TTO3HA-
KOMUJIOCHh OKOJIBHBIM ITyTEM, HAIIPUMED HA MEXTyHAPOIHBIX BBIC-
TaBKax, B KOMaHJIUPOBKAX U T. 1.

Hcnonp3oBanue koMmnpoTepa obJieryaer mnpoiecc ooOMeHa TOpHU30H-
TabHON MH(pOpMaIel, OTHAKO C IIeNIbI0 TTOBBIIIEHUSI OTIEPATUBHOCTH
TIOCTYTUIEHUS] 3TONH NHPOPMAIINH, a TAK)KE €€ PA3bSICHEHUsI M YTOUHEHUS
HEOOXOUMBI INYHBIE KOHTAKTHI COTPYIHUKOB JIPYT C IPYTOM.

[MoAo)KeHHe HayaAbHMKA Ha npeAnpuaTuu

“Mogenp 'apubypra” mpemycMaTpuBaceT yBaXCHHUE CAMOCTOSITEIIb-
HOCTU COTPYJIHMKA B IEHCTBUSX U MPUHSITUU PEIICHUI; HAYaTbHUK JKe
00s13aH J1JaBaTh CBOUM COTPYAHUKAM CBOOOJIy B paMKaX UX 3aJaHUN U
KoMIeTeHIMH. [Ipu 3TOM BakHO TOMHMTb, YTO HOpMajibHas padboTa Ha
y4YaCTKaX, MOJUYNHEHHBIX HaUaJIbHUKY, OCYIIECTBIISIETCS 6e3 ero 0coObIX
yKa3aHUH U MOJ COOCTBEHHYI0 OTBETCTBEHHOCTh cOTpyaHMKa. [IpaBo
JIEHCTBOBATH MUJIU IPUHUMATH PEIIEHUE B PAMKaX JIeJIeTUPOBAHHBIX IMOJI-
HOMOYMIA UMEETCS Y COTPYAHHKA, a He Y HayanbHUKa. COTPYTHUK UMEET
cBO0OOy BBIOOpA IYTH, KOTOPBIA MPUBEIET ero K ycrexy. [Ipu Bo3HUK-
HOBEHUM Pa3HOTJIACUN MEXy COTPYJIHMKOM M HauYaJIbHUKOM ITPUHUMA-
€T pellieHUe O BBIOOPE TOT, K UMM OOSI3aHHOCTSIM U KOMIIETCHIIMM OTHO-
CHUTCSI IPUHSATHE PEIICHHUS M KTO 3a 3TO HECET OTBETCTBEHHOCTb.

Oco60it hopMOIi MOMBITKY MEPETOKUTh OTBETCTBEHHOCTD SIBIISICTCS
TaK Ha3bIBAEMOE cosMecmuoe peuieHue. ECIM MHUIIMATUBA 1O COBMECT-
HOMY PEIIECHUIO UCXOJUT OT COTPYAHHUKA, TO UMEET MECTO 3aMaCKUPO-
BaHHas ¢opMa oOpaTHOrO JIeNerupoBaHusl OTBeTCTBeHHOCTH. COTpYyI-
HUK BOBJIEKAeT HAYaJIbHUKA B MPOLECC MPUHSATUS PELICHUS C TEM, UTOOBI
co3math cebe xelraeMoe MPUKPBITUE I CTpaxoBku. Ecnu unuimatusa
10 MPUHSTHIO COBMECTHOTO PEUICHMS UCXOJMUT OT HayajbHUKA, TO 3/1eCh
peub UAET O CKPBITOH (opMe mpreMa 00paTHO MepeJaHHON OTBETCTBEH-
HoCcTH. [IpHUYKHBI, KOTOpPBIE TOOYXKIAT HaualbHUKA MOIKIIOUNTHCS K
MIPUHSTHUIO PEIICHUS COTPYIHUKOM, B OCHOBHOM, CJIEIYIOIIHE:

® HAYyaJbHUK HE MOXET CMUPHUTHCS C MBICIIBIO, UTO €CTh HEMOCPE/-
CTBEHHO €My MOTYMHEHHBIN Y4acTOK, B GYHKIIMOHUPOBAHUE KOTO-
pOTO OH HE MOXET BMEIINBATHCS;

e HayaJIbHMUK I10JIATAET, UTO Y COTPYJAHMKA HET HEOOXOAMMOI KBa-
JU(UKAIIIY U1 BBITIOJIHEHUSI TOPYUYEHHBIX €My 3aJlaHui U mepe-
JIAHHBIX TTOJTHOMOYMHA. BMecTo Toro, 4ToOBI cKa3aTh eMy 00 3TOM
OTKPBITO U MPUHATH MEPHI JUIS MOBBIIICHUS €r0 KBaTH(PUKAIINH,
HayvaJIbHUK BHIOUPAET JIOKHBIN MyTh.
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B neiicTBUTENHPHOCTH peUb MpH 3TOM HJIET He 00 NCTUHHOM COBMECT-
HOM pEIIeHNUH, IPU KOTOPOM 00a MPUHUMAIOT y4acTre B BIpabOTKe pe-
IIEHUsI KaK paBHOINPABHbIE TAPTHEPHI, U €CITU OHU HE MOTYT IPUUTH K
COTJIALIIEHUIO, TO PElIeHNE HE TPUHUMAETCS. DTO CTAHOBUTCS OUYEBH/I-
HBIM, €CITH 3aJaTh Bompoc: “UTo, COOCTBEHHO, CITyUUTCS, €CITU Y HAYaJIb-
HHKa WHOE MHEHUE, YeM Yy coTpyaHuKa?” OOBIYHO COTPYIHUK TTOTINHS-
€TCsl, 2 HAYaIbHUK UMEHHO 3TOTO M XOueT. ECIu cCOTpyTHUK HE TTOTUNHSI-
€TCsI M UJIeT Ha KOH(IIUKT, TO HaYallbHUK OKa3bIBAET AABJICHUE U B KOHIIE
KOHIIOB ITPOBOJIUT CBOIO JIMHUIO.

Ocyugecmenenue Kpumuku — 3TO HEOThEMIIEMasi M HeJleIerupyeMast
00513aHHOCTh KaXA0TO HadyanbHUKA. C IMOMOIIBIO KPUTUKHA HAYAITHLHUK
KOPPEKTUPYET OLIMOKHU B MOBEJECHUU WK paboTe coTpyaHuka. Kputuka
SIBIISIETCSI OTHOBPEMEHHO MPEANOCHIIKON TOT0, YTOOBI COTPYIHUK 0CO3-
HaJI CBOH OITHOKHU U N30erai uX B OyIyIIeM.

Kputnka nomkHa oCcymecTBIsTHCS IO ONpeAeTICHHBIM ITpaBUIaM, KO-
TOPBIMHU JIOJKEH PYKOBOJICTBOBATHCA HAYaIIbHUK. B MpOU3BOACTBEHHON
MPaKTHUKE 3TH MpaBUiIa MOCTOSHHO HAPYIIAOTCS, TAK KaK HauyaJlbHUK
WU HE 3HAET UX, WM IIPEHeOperaeT UMH; B TAKOM CiIydae Ipecienyemast
KPUTHUKOM 1IeTTb HE JOCTUTAETCS.

OCHOBHbBIE TPUHIIUIIBI KPUTUKH:

1. Kpurtuka paspelieHa Ha4aJIbHUKY TOJIBKO B apec HEMOCPEACTBEH-
HO IMOAYMHEHHBIX €My COTPYAHUKOB U C I71a3y Ha IJIas.

2. Kpurnueckas Oecea COCTOUT M3 HECKOJIBKUX 3TAIOB, JIOTUYECKH
COIIPSDKEHHBIX B ONPEJEeNICHHON MOCIeI0BATEIbHOCTH:

a) YCTaHOBJIGHUS KOHTAKTa C COTPYAHHKOM, SBIISIOLIETOCS MPEIIo-
CBUTKOM HACTOSIIETO pa3roBopa. HekoTopble HAYAIbHUKY CYUTAIOT, YTO
TIPU YCTAHOBIIEHUN KOHTAKTa MOXHO OTKa3aThCsl OT MPUHIUIA “BpeMsi —
JeHprn”. be3 ycTaHOBIIEHUSI KOHTAKTa HACTOSILUI Pa3roBOP HE COCTOUT-
ca. [To muenuro P. Xena, uem Tspkenee ciydaif, TeM cTabmibHee JOJDKEH
OBITH “KOHTAKTHBINA MOCT”;

0) OlleHKa CUTyalluM IPH BBICIYIIUBAHUU cOTpyaHuKa. [Ipexae uem
BBIHOCUTh KPUTHYECKOE CyXKAEeHUE, 00e Oeceyronue CTOPOHBI JOJIKHBI
CIIOKOMHO BBISICHUTH JIeTaju 00cyxnaemoil curyaunu. Ecnu nojgoxeHnue
BEIIEi HESICHO, OHO HE MOXKET CITY)KUTh 02301 IIJIs1 OILIEHKH TOBEIEHUS CO-
TPYJHUKA.

Tax xe, KaK 1 KOHTPOJIb, KPUTHKA SABJISETCS BAXKHBIM MEXaHU3MOM
BO B3aMMOOTHOILIEHUSAX MEXAY HauallbHUKOM M COTpyIHHKOM. Byner
OHAa OKa3bIBATh MOJOXHUTEILHOE UM OTPUIATEIIbHOE BO3/CHCTBHE HA
COBMECTHYIO pa0OTy, 3aBUCUT B 3HAUYUTEILHON CTENEHU OT TOTO, KAKUM
00pa3oM HaYaIIbHUK HCIIOJIB3YET 3TO CPEACTBO AJIS yIPABICHHUS.
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OcHosHble owubKy HAYATbHUKA, JOMYyCKaeMble IIPU KPUTHUKE CBOUX
COTPYAHUKOB:

1) HayaJbHUK COIPOBOXKAAET CBOIO KPUTHKY OCKOPOUTEIbHBIMH OLICH-
KaMU ¥ HPOHUYECKUMU 3aMeYaHUSIMU;

2) HapyllaeT BaXXHEHIINI MPUHLIUI, COCTOSIIIUNA B TOM, UYTO KPUTHKA
MOJXET OCYILLECTBIATHCSA TOJIBKO HACUHE C IIOJUMHEHHBIM;

3) KpUTHUKYeT paboTy COTpyIHHUKA B €r0 OTCYTCTBHE Iepell TPETbUMU
JIMLIAMH, YTO MOJAPHIBAET JOBEPUE MEX/1y HAUAITBHUKOM U COTPYIHUKOM;

4) B cBOEH KPUTUKE UCXOIUT U3 MPEAB3SITOIO MHEHUS U HE TIO3BOJIS-
€T COTPYAHUKY U3JIOKUTDH CBOIO IO3ULUIO;

5) KECTKO KPUTUKYET COTPYAHHUKa Oe3 yyeTa ero MHOrosieTHel Oe-
3yMpeYHOr paboThI;

6) m3beraer OTKPBHITO Ha3BaTh COTPYIHUKY ero omunoku. OH BeIpa-
KaeT CBOIO KPUTUKY MCKIIOYUTEIBHO U3MEHEHUEM CBOETO OTHOILEHUS
WM HaMeKaMM, 3aCTaBiIsAd COTPYAHMKA B HEIOYMEHUU rafaTh O NPUYH-
Hax TaKOro IMOBEIECHUS HAYAIbHUKA;

7) HEOMHOKPATHO BO3BPAILAETCS K IPEIMETY KPUTUKH, OCYIIIECTBIISIS
TEM CaMbIM MHOT'OKPAaTHOE OCYXJIEHHUE 3a OJHY U TY K€ IPOBUHHOCTb.

Kputuka, naxe onpaBJaHHasi, HO BbICKa3aHHAsl B OCKOPOUTENbHON
(bopme, TepsieT CBOIO AEUCTBEHHOCTDh, TAK KAK HE OPHUEHTUPYET COTPYA-
HUKa Ha OCO3HAHME OIIMOOK M Ha MX UCIIPABIICEHHUE, a HA000POT, yBEIIH-
YMBAET HEIIOHUMAHUE MEX/ly HaUYaJIbHUKOM U COTPYIHUKOM.

B Hacrosiee BpeMs CyLIecTBYeT €IMHOE MHEHUE Ha TOT CUET, YTO KaK
YIOBJIETBOPEHUE MMOTPEOHOCTEN COTpyAHMKA HAa paboueM MecTe, Tak U
COLIMAJIBHOE CITIOKOMCTBHE B LIEJIOM CYIIECTBEHHBIM 00pa3oM 3aBHUCST OT
BO3MOJXHO OOJIBIIEro yuyeTa 3THX MOTPeOHOCTEH NpU OpraHU3aluy pa-
OOTBI ¥ YIIPABJIEHUHU Ha IPEANPUITUH.

MoTuBaiuio Hapsay ¢ APYTUMU 3JIEMEHTaMU CIIEAYyeT paccMaTpUBaTh
KakK 3JIEMEHT YIIPABJIEHUSI, OJHAKO OHA HE MOXET OJIULETBOPATH COOOM
yIpaBlieHUE Ha MPEeINPUATUN KaK eJUHOE LeJIoe.

Ha npennpusituu, HanpaBlIeHHOM Ha pe3yibTaT, YacTO BCTPEUAIOTCA
SIBJICHUSI, KOTOPbIE HE COOTBETCTBYIOT MOTPEOHOCTIM COTPYIHUKOB, HO
KOTOpBbIE HE TaK POCTO U3MEHUTh. K HM OTHOCSTCS, HAIpUMED, BBIHYX-
JIEHHBIE MEPbI OTHOCUTENBHO pabOUero BpeMeHH, CyKEHHbIE TOTHOMOYMS,
BCEBO3MOXHBIE AUCLUITIMHAPHBIE MEPHI U T. II. B TaKuX yClIOBUSAX pyKO-
BOJICTBO NIPEANPUSITUS HAXOJUTCS 10 JABIEHUEM OOCTOSITENIbCTB U BBI-
HY>KJCHO JIelicTBOBaTh O6€3 yueTa MOTHBAIMM COTPYIHUKOB. Peub uuer o
TOM, YTOOBI OPraHU30BaTh yNPaBIIEHUE Ha NMPEANPUATUN TaK, YTOOHL, C
OJITHOM CTOPOHBI, MOXHO OBLJIO JEHCTBOBATH B COOTBETCTBUU C ITOTPEOHO-
CTSIMU MIPEANIPUSITUS U €rO LEISIMU, a C IPYTrOi CTOPOHBI, UTOOBI KaXIbIH
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COTPYIHUK TMOJIYUMJ IIAHC B paMKax 3TOrO MOPSAAKA Pealu30BaTh CBOU
MPENCTABICHHS U JOCTHYb YJAOBIETBOPEHUS CBOMX MOTpebHOCTEH. [lpy-
TUMH CIOBaMH, HEOOXOIUMO NMPUMEHEHHUE Ha MPAKTHKE TAKOTO CTHIIS
yIpaBJIeHUs, KOTOPBIN MOBBIIIAT Obl ypOBeHb MOTHBaIMK. B T'epmanuu n
JIPYTUX 3amajHbIX CTPaHAX B 3HAUMTEIBHON CTEMEHU YTBEPIUIOCh MHE-
HUE, YTO 3TOMY TPeOOBAHHUIO KaK HEIb3sl JIydllle COOTBETCTBYET yIIpaBlie-
HUE C JIeJIeTMPOBAHUEM TTOTHOMOYHI.

BosgeiicTBre MexaHU3Ma yNPABJICHUS C JICJICTHPOBAHUEM MOJTHOMO-
YUl Ha YPOBEHb MOTHBAIUU MOXHO MPOWLIIOCTPUPOBATH CIICTYOIINM
obpa3oM:

BO3MOJKHA CaMOpeaTn3alys 1 MOJHas CAMOCTOSITEIbHOCTh Ha KOH-
KPETHOM YYacCTKe;

MOXHO JIOCTUYb ycriexa Oiarogaps CBOeMy TPyay;

BO3MOXHO MPOSIBIIEHUE TBOPUYECKUX CIIOCOOHOCTEN B YCIOBHSIX
CBOOO/IBI BHIOOPA B MIPUHSITHH PELICHUI Ha CBOEM Y4acTKe;
omnpeeeHre 00sI3aHHOCTEH 1 KOMIIETEHIIUN B ONMCAHUH paboue-
ro Mecta o0ecreYnBaeT COTPYAHUKY HEOOXOIMMBIA KPYT MOJIHO-
MOYHMH U OCBOOOXKIAET €r0 OT MPOU3BOJIA HAYAITbHUKA;
Omarogapsi BO3MOXHOCTH KOHCYJIbTUPOBAHMSI HAYAJIbHUKA CO-
TPYIHUK BKJIOYAETCS B MPOIIECC MPHUHSTHS PEIICHUS, peain3ys
MpU 3TOM CBOM 3HAHUS U YMEHUS, YTO MOJJIEPKUBAET B UEIOBE-
Ke CaMOYBa)KCHHE;

HEBBICKa3aHHAS OJIAar0IapHOCTH MIPH YIIPABIIEHUH C IEJIETHPOBAHU-
€M OTBETCTBEHHOCTH paccMaTpHUBAeTCs KaK HEBBIIIJIAUCHHAs 3ap-
miaTa;

nH(popMaIms cBepxy, UMeroIas 0coboe 3HauYeHue 11 MOTHBAIINH
COTPYIHUKA, SIBIIIETCSI 00S3aHHOCTHIO HAYATbHUKA;

KOHTPOITb JIOJKEH B 3HAUUTEIIbHOW CTETIEHH COOTBETCTBOBATH TO-
TpeOHOCTSIM COTPYAHUKOB, IIOCKOJBKY OH PacCMaTPHUBAETCS KaK
CPEICTBO, MPU3BAHHOE MTOMOYb COTPYAHUKY N30€XKaTh HETIPABUIIb-
HBIX JCHCTBUI 1 CBOEBPEMEHHO CKOPPEKTHPOBATH OIINOKH;
KPUTHKA JOJDKHA HE OCKOPOJISITH COTPYIHUKA, a CTOCOOCTBOBATH
VIIYYILIEHUIO €ro paboTHI;

peliaroliee 3Ha4eHNEe UMeET 00CYXIeHHE C COTPYAHUKOM, KOTO-
poe maeT eMy BO3MOXHOCTh 3aHSATh KPUTUUECKYIO TTO3UIIUIO IO
OTHOUICHHIO K HAYaTbHUKY, BEIPA3UTh MHEHHUE OTHOCUTEIBHO €ro
TJIAHOB U, CIEI0OBATENbHO, IPUHSTH YYacTHE B BEIPAOOTKE pelile-
Hus. TakuM 00pa3oM COTPYAHHUK peann3yeT BO3MOXKXHOCTb CaMo-
YTBEPXKIIEHUS U PACKPBITHS CBOETO MOTEHIMATIA.
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B nierom, ynpaBiieHue ¢ IelerupoBaHUEM MTOJTHOMOYHNI TA€T COTPY/I-
HUKY YBEPEHHOCTH B ce0e, a TaK)ke B TOM, UTO OH OCYIIECTBIISIET CBOIO
JIeSITeTbHOCTh Ha MPEANPUSITHN KaK MPUHUMAIOIINH pPENIeHUS U KOH-
CYITbTUPYIOUINI NTPeIITPUHUMATEIb.

NTak, Ha OCHOBAHMM MU3JI0KEHHOTO BBIIIE MOXHO CIENATh BBIBOJI O
TOM, YTO MPH YIIPABJIIEHUH C JeIETHPOBAHIEM OTBETCTBEHHOCTH MOTHBA-
1M 3aKJII0YeHa B camoit cucreMe. Ee He HY)KHO TPUBHOCUTH n3BHe. Ha-
YaJIbHUK, KOTOPBINA COOIIIOIAET MpaBUila 3TOH CUCTEMBI, IEHCTBYET MO-
TUBHUpYIolle. MOTHUBaIMS BKIIIOUEHA B YIIpaBIIEHUE.

Mosers KOHTPOASI nipy yrpaBieHumn
C AeAernpoBaHnem MOAHOMOYHH

B ocHOBe KOHTPOIBHOH AEATENHHOCTH OOJBITMHCTBA HEMELIKUX ITPe/I-
TIPUATUNA — CUCTEMa KpPUTEpHUEB TpynoBoit sddextnBHOCTH. Hambonee
YaCTO MPUMEHSIOTCS TAKHE KPUTEPUH: aJal TAlIMOHHBIE BO3MOXKHOCTH; Ka-
YECTBO, NHTEHCUBHOCTh, 00BEM TPY/a; TEMIT PaOOTHI; THIATEIFHOCTH €€
BBITIOJTHEHUST; COOOPA3UTENBHOCTD; YIIOPCTBO; CIEA0BAHUE MTPEIITUCAHUSIM
Y TUPEKTUBAM; OCBOCHHE YIIPABICHYECKNX HABBIKOB; BBIJIEP)KKA; COOITIO-
JIEHUE MTPUOPUTETOB; TOTOBHOCTh K CAMOCTOSITEIIbHBIM JICHCTBUSIM; yMe-
HUE PUHUMATD PelIeHUs; TpodecCHOHAIbHAS KBATM(UKAIUS 1 CTpeMIIe-
HIUE K €€ TOBBIIIEHHUIO; CIOCOOHOCTh UMITPOBU3UPOBATh; KPUTHIHOCTH;
nH(pOpMAIMOHHOE 1 KOMMYHUKAIIMOHHOE MOBEICHNE; MHUIIMATUBHOCTB;
CIIOCOOHOCTH YCTAHABIMBATH U MOJACPKUBATH KOHTAKTHI; TOTOBHOCTH K
KOOTIEpPUPOBAHUIO; COOITIO/IEHHE TIOPSI/IKA HA paboveM MecTe; yMEHHE TiTa-
HUPOBATh JIEUCTBHUSI; 3HAHUE SI3BIKOB; COOIIIO/IEHNE CPOKOB BBITIOJTHEHUS
3a/1aHMsl; TOTOBHOCTH OpaTh Ha ce0si OTBETCTBEHHOCTD; YMEHHE BECTH Tie-
PETOBOPBI; MaHepa MOBEIEHHS C KJIMEHTAMH, TOCTABIINKAMH, a TAKXKE Py-
KOBOJIUTENISIMH, KOJUIETAMH, TIOYMHEHHBIMH U T. II.
Ilpouedypa konmpoas COCTOUT U3 HECKOJIBKHX ITAIOB:
® OIIEHKM CHUTyalnH, 0e3 KOTOPOW MOCIEeAYIONINe ITalbl HE UMEIOT
CMBICIIa;

® CpaBHEHUs peaJbHOTrO U TPeOyeMOTO MOJI0KEHUsI BElIeH U aHAIU-
32 PacXOoXACHUS MEXIy HUMH. Helnb3st MpoOKOHTPOIMPOBATH TO,
JUISL U€TO HE CYIIECTBYET 3aJJaHHBIX HOPM, C KOTOPBIMU MOXHO CO-
U3MEPHUTH TO, YTO BBISIBWJI HauallbHUK. JKelraemoe 1mojoxeHue Be-
e JIs CrIennaln3upPOBAHHOTO yUaCcTKa OTpaXaeTcs, HalpuMep,
B OINHMCAaHUU pabOYero Mecra, rie ONpeesIeHbl 3aJaHUsI, KOMITe-
TEHLIUU U 1IeTb pabodero mecra. [lanpHeimre HOpMaTUBBI ycTa-
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HaBJIMBAIOTCS MUPEKTUBAMH, TUIAHAMU COBITA, OTACIBHBIMU YKa-
3aHUSIMH, CIIEUAIIBHBIMU 3aJaHUSIMU | JIP.;

® YCTaHOBJIEHUS HOPM IJis chephl yIpaBlIeHUs, T. €. 0 BOIPOCaM
B3aUMOIIOTYMHEHHS, KOTOPBIE HAXOIAT CBOE OTPakeHUE B OOIIei
WHCTPYKLWHU TIO yrpaByieHno. HopMBI TOKHBI OBITH HACTOIBKO
SICHBIMU, YTOOBI COTPYHUK TOYHO 3HAJ, KaK ce0sl BECTH B KOHK-
peTHOM ciryyae;

e BEICIYIIMBAHMS COTPYIHUKA. HayaapbHUK HEe MMeEET MpaBa BBIHO-
CUTPH “IIPUTOBOP”’ OTHOCUTEIBLHO MOBEACHUS WIIH PaOOTHI COTPY/I-
HUKa TPEeX/e, YeM BBICIYIIAET ero MoJIpoOHOe OOBICHEHHE O CH-
Tyalldd U TeM CaMbIM JIaCT €My BO3MOXXHOCTbh 0OOCHOBATh CBOE
MOBE/ICHUE WM HENPaBUIIbHBIC IEHCTBUS;

e npuHsaTUS Mep. KOHTpOIIb HE JOCTUTHET CBOEH I U CTAHET
MyCTON TpaTOW BPEMEHH, €CIM HAaYaIbHUK HE CUMTAET HYXHBIM
NPUHATH HEOOXOIUMBIEC BBITEKAIOIINE U3 PE3yIbTATOB KOHTPOJIS
Mepbl. [1pu 3TOM HEJOCTATOYHO TOJIBKO KOHTPOJIMPOBATH U PETH-
cTpupoBath. Heob6XoauMo fenats BBIBOJBI U TPUHUMATH MEPHI
JUISl yCTPAHEHUS HEAOCTATKOB M TIOOIIPEHUS 3aCITyT.

KoHTposp npu ynpaBieHuH ¢ eJIerMpOBaHUEM MOJTHOMOYMH cyllie-
CTBEHHO OTJIMYAETCS OT KOHTPOJIS IPH aBTOPUTAPHOM CTHIIE PYKOBOJ-
cTBa. Bo-mepBrIxX, nepapxuueckas CTpyKTypa yrpaBleHHs He JaeT mpasa
KOHTPOJIIPOBATH BCEX COTPYAHUKOB, 3aHUMAIOIINX O0JIee HU3KUE CTyTIe-
HU: HaYaJIbHUK OTPAHUYMBAETCS KOHTPOJIEM HEMOCPEJICTBEHHO IOIUU-
HEHHBIX MY COTPYJIHUKOB. BO-BTOPBIX, IMEET MECTO BHIOOPOUHBIIH KOH-
TPOJIb, KOTOPBI OCYIIECTBIISETCS HEOKHUIAHHO.

KoHTponp sBisieTCs HeleerupyeMoil ynpaBieHueckol o0si3aHHOC-
THIO HaYallbHUKA. 3/1ECh OH JOJDKEH MPOSBUTH CAMOCTOSATEILHOCTh. Ha-
YaJIbHUK HE MMEeET MpaBa MPUCTYNATh K KOHTPOJIO ¢ BHYTPEHHEH ycTa-
HOBKOM HAaWTH OMIMOKH, TAK KAK CMBICT KOHTPOJISI 3aKJII0YAETCS B TOM,
4YTOOBI TPOBEPUTDH MOBEICHUE COTPY/IHUKA B KOHKPETHOM ciydae, a 0y-
JIyT WJIA HEe OYIyT MPH 3TOM BBISIBIICHBI OIIMOKN — 3TO YK€ COBCEM JIpY-
roi Bompoc.

KoHTpo1b HENmb3s MyTaTh C BMEIMIATEIHCTBOM. ECy COTpYIHUK Jeii-
CTBOBAJI B paMKax CBOMX ITOJTHOMOYHH ¥ BBITIOJHSI IAHHBIE PACIIOPSIKE-
HUS U TUPEKTHUBBI, TO y HAYAIBHUKA HE TOJDKHO OBITH TOBOAA AJISI OTPH-
LATEIBHOTO CyXAeHus. Ecu K IeJTM MOTYT IPUBECTH J1Ba MyTH, TO pe-
HIEHHE O BBIOOPE OJTHOT'O U3 HUX MPUHUMAET TOT, KOMY JEJIETHPOBAHO
9TO 33/IaHUE, KOMITETEHIUSI 1 OTBETCTBEHHOCTb.
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KoHTpomb 10MmKeH OCYyIEeCTBISITHCS CIIPaBENIMBO, B OTKPBITON Oece-
Iie ¢ coTpynHuKkamMu. He momyckaroTcs “BOMPOCHI-IOBYIIKN, YBOISIIHEC
OT HYXXHOTO OTBETa, a TaKXe “3aKPbIThie” BOMPOCHI, IPU KOTOPHIX CO-
TPYIHUK MOXET OTBEUATh TOJBKO “Ma” Wik “HEeT’; MHOTOKPATHO ITO-
CTaBJICHHBIE JIPYT 3a JAPYyrOM, OHU IPUIAIOT Oecesie XxapakTep JI0mpoca, T. €.
COTPYIHUK YYBCTBYET cebOsi B posn obBuHsiemoro. Ho criegyer nzderatsb
U CYITECTUBHBIX BOIpocoB (tuma “He mymaere mu Ber Toxe?”), korna Ha-
YaJbHUK UCXOITUT U3 CPOPMHUPOBABIIETOCS 3apaHee MHEHHUS, TOATBEPXK-
JIEHWE KOTOPOT'O OH XOUeT yCablmaTh. OTKPBITEIC BOMPOCH! (“Kak Ob1 Ber
TTOCTYIWIN B 3TOM citydae?”’) JOJDKHBI 1aTh COTPYIHUKY BO3MOXHOCTH
TIOJTHO OTBETUTDH HA HHUX.

KonTtpons Oyzaer addekTrBeH IUIIb B TOM Clydae, eclIy Ha4albHUK
TIPUHUMAET TI0 pe3yJbTaTaM HeoOXoauMble Mepbl. Hu B koeM ciyuae oH
HE MMEET MpaBa OCTaBIISTh COTPYIHUKA B HEBEICHIUH OTHOCHUTEIIHBHO pe-
3yJIBTATOB KOHTPOJs. KOHTPOIIH OKEH ObITh KOHCTPYKTUBHBIM, T. €. B
pe3yabTaTe Hero AODKHBI (POPMHUPOBATHCS YCIIOBUS JUTSl YITYUIIEHHsI TTPO-
BEJIEHUs U KauecTBa paboThl. OH IOIDKEH COJIEPKATh IMOJIOKUTEITbHbIE
MOTHUBAIIUH TaTbHEHIICH paboTHI.

CBou 00s13aHHOCTH TI0 TIPOBEACHUIO KOHTPOIIS JIESITENIEHOCTH COTPY/I-
HUKOB 3HAYUTENIbHAS YaCTh HAYaJbHUKOB BOCIPUHUMAET 0€3 y/10BOIIb-
CTBHMSI, U MHOTHE UMM TTpeHeOperatoT. P. XeH Ha3bIBaeT ClieAyIoue Mpu-
YUHBI 3TOTO.

1. OTpuniaHre KOHTPOIIS B 3HAYUTEIHHOM CTETIEHN CBSI3aHO ¢ 00pa3om
MBEICTIEH, & MHOTIa — C OOSI3HBIO BOBMOXHBIX CIIOPOB C COTPYAHUKAMU.

2. YacTto HAYalbHUKH OMACAIOTCSI CTATh HEMOMYJISPHBIMU Y COTPY/I-
HUKOB.

3. OrpaHn4eHne CTeNeHN KOHTPOIIS YacTo 0a3upyeTcst Ha CIIeTyIOIINX
OTIACEHUSIX:

a) HaYaJIbHUK HE B COCTOSIHMH OLIEHUTH pabOTy CBOUX COTPYIHUKOB C
po(hecCHOHATBHOM TOUKHU 3pEHUS;

0) HauaJIbHUK BHYTPEHHE “HE MOPOC” 10 KOHTPOJIHUPYEMBIX COTPYI-
HHUKOB, EMYy HE XBaTaeT YBEPEHHOCTHU B ce0e M YMEHUs BBHIPAXaTh CBOU
MBICIIH;

B) HAYalIbHUK HE BJIAJIEET TEXHOJIOTUEH OCYIIECTBICHUSI KOHTPOJIS.

4. O0BeM cITy’KeOHBIX 00SI3aHHOCTEH CITUIITKOM BEJIMK, U HA KOHTPOITh
He ocraercs BpeMeHH. HeoOX0IMMO TOYHO YCTAaHOBHTH, B KaKO cTere-
HH 3TO COOTBETCTBYET JICUCTBUTEIHPHOCTH U B CIIydae HEOOXOIMMOCTH
TIPUHSATH MEPBI ISl “pa3rpy3Ku’ HAyallbHUKA U JJaTh €My BO3MOXXHOCTh
peanu3oBaTh ynpaBlieHYeckue GyHKIUH.
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5. KoHTpoIb MOXeET ObITh OCITabJIeH MPU CIIUIITKOM CHIIBHOM PacCIIIU-
penuu ero nuama3oHa. CyliecTByeT MHEHHUE, YTO HauyaJbHUK HE JOJIKEeH
umeTh Oonpie 3—5 coTpyanukoB. OgHako, mo MueHnto P. Xena, ¢ atum
TPYJHO COTJIACUTBCS, TAK KaK MPHU YIPABICHUH C JIEIETHPOBAHUEM ITOJI-
HOMOUYHUU MPOBOUTCS TOJBKO BEHIOOPOYHBIH, & HE TOTATbHBIA KOHTPOJIb,
KaK IIpU aBTOPUTAPHOM CTHUJIE PYKOBOJICTBA, ¥ C YUETOM 3TOr0 (pakTOopa
MOHO MOBBICUTb KOJIMYECTBO KOHTPOJIUPYEMBIX COTPYAHHKOB.
ABTOpBI MPEJIATAIOT JUTSI 3TOH 1ETH Cleayoliee:
e AHAJIN3 MPUYMH YKJIOHEHUS HAuaJIbHUKA OT KOHTPOJIS;
® yCTpaHEHHE OOBEKTUBHBIX MPUYNH — TAKHX, KaK CIIMIITKOM 0OOJTb-
II0¥ AUAaIna30H KOHTPOJIS MK MpodeccuoHaIbHas MeperpyxeH-
HOCTbh Ha4aJIbHUKA;

® IPHBJICYCHUE K NIEPCOHAIBHOW OTBETCTBEHHOCTH TE€X HAUYaJIbHHU-
KOB, TI0O BUHE KOTOPBIX U3-32 OTCYTCTBUS KOHTPOJIs ObLT HAHECCH
yiiep6 IpOU3BOJICTBY;
® CIOJIb30BAHKE B KAUECTBE HAKA3AHMS MUCHhMEHHOTO MPEIypeK-
JICHHsI, B ClIydyae MOBTOPEHUS] — BBITOBOPA, 3aTeM — MPEIyPEK-
JIeHUs1 00 YBOJIbLHEHUHU U CAMOT'O YBOJIbHEHUS;

® HaYalIbHUKU, HE CIIOCOOHBIC BBIMOIHATH (GYHKIIUH MO BHIOOPOYHO-
My KOHTPOJTIO, HE MOTYT OBITh MEPEBEICHBI HAa IPYTHE YUACTKH.

B 3akyroueHue ciaeayeT OTMETUTh, YTO HETATUBHOE OTHOIICHHUE CO-
TPYJHUKOB K KOHTPOJTIO CKJIAJIbIBAJIOCh UICTOPHYECKU U BBI3BIBAIOCH MPU
ABTOPUTAPHOM YIPABJICHUU HEJIOBEPHEM PYKOBOJICTBA K JIESTEIBHOCTH
coTpynHuka. OHAKO MPU YIPABJICHUU C JIEIETUPOBAHUEM TOJTHOMOYUIN
Y OTBETCTBEHHOCTH B MOHSATHE KOHTPOJIS BKIIAIBACTCS HHON CMBICT.

AocronHcrBa n HeAoctatkmu “moaean [apubypra”

B xoae mosranHoro BBeaeHus “Moaenu [apidypra” Ha MpeanpUsTUsIX
Y B OPraHM3alusx 0cOO0ro BHUMAHMS 3aCITy>KUBAIOT TPU MEPOIIPUSATHS.

1. Onpenenenre pyKOBOACTBOM MPEANPUSTHS UIN KOHCYJIbTALMOH-
HOM (UpMOM KpyTa 3a1ad.

2. duxcupoBanue chep AeTerupoOBaHHUs OTBETCTBEHHOCTH C JAEIOBOM
TOYKH 3PEHUS, T. €. BHE CBSI3H CO CIIOCOOHOCTSIMM KOHKPETHBIX JIMYHOC-
Tell. YcraHoBIeHHbIE cepbl, KaK ObUIO MOKa3aHO BhIILE, (PUKCUPYIOTCS
B OIIMCAHUM JOJDKHOCTEH. B kauecTBe mpuMepa MOXKHO IIPUBECTHU OnUCA-
Hue 001xCHOCMeli Ha YCHEeIHO (YHKIMOHHUPYIOUIEM MpeANpHsSTUN
“3M Deutschland”, koTopoe npezacrapnser co6oil [oyepHIo0 GUpMy
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KPYIIHOH aMepuKaHCKo# kommnaHuu “Minnesota Mining and Manufac-
turing Co”. OHO BKJIIOUAaeT HAMMEHOBAHKE JOJDKHOCTH; chepy aesTeb-
HOCTH; pa3MelleHHUe NPEAIpUATUS; PAHTOBBIH ypOBEHb (TOJIBKO s
yIpaBlIeHYeCKUX (DYHKIIHIT); HAMMEHOBAHKE TOKHOCTH HETIOCPEICTBEH-
HOT'O HAYaJbHUKA U €r0 PaHTOBBIH YPOBEHb; ITAT COTPYAHUKOB Opra-
HU3aLMOHHON €IMHULIBI; YUCIIO COTPYIHUKOB Ha IOCIEAYIOLIUX YPOB-
HAX; IePEeYeHb COTPYIHUKOB BHE OPraHU3aLMOHHON CTPYKTYpPBI U IIPO-
(beccoHATBHO MOJYMHEHHBIX JIUIY, 3aHUMAIOIIEMY TOJDKHOCTB; YUCIIO
Mpo¢ecCHOHANBHO MOJYMHEHHBIX COTPYIHUKOB Ha PA3HBIX YPOBHSX; He-
00X0IUMYI0 KBAIU(UKALUIO IS ONIPEEIEHHBIX JOJDKHOCTEN (aTTecTaT
00 OKOHYAaHMM CpeIHEl IIKOJIbI, CIIELUAIbHBIX KYPCOB U T. 1.); HEO0XO-
JUMBIN 19 JAHHOM MOJKHOCTU MPOQPECCHOHATBbHBIA OMBIT (COOTBET-
CTByIOLIAS MOATOTOBKA U TPYAOBOU CTaXk); 0COObIe U HEOOXOJUMBIE /IS
BBIMIOJIHEHUS TOJDKHOCTHBIX OOSI3aHHOCTEH 3HAHMS U HABBIKU; LIEJIEBYIO
YCTAHOBKY JIOJDKHOCTH (KpaTkoe 00001IeHre Bo3IaraeMblx 3a/1ay), KOM-
METEeHTHOCTb; AETAllbHOE OMKCAHUE 337444, KOTOPOE JOIDKHOCTHOE JIULIO
JIOJKHO CAMOCTOSITEIbHO BBIMOJHATh B PaMKaX CBOMX IMOJTHOMOYUIA;
BO3MOJKHBIE IOMEXH, ITPEMATCTBYIOIINE BBIITOJIHEHUIO 3aJa4 U TPYJHOYC-
TPAaHUMBIE [UIS JIULa, 3aHUMAIOLIEero JOJKHOCTh. [1pu n3MeHeHnuu chepsl
JIeSTEILHOCTH JUISl ONIPeAeTIEHHON MOKHOCTU (HampuMep, Moauduka-
LMY TIepeyHs 3a]1a4) OTICAHUE IMOCIeAHEeH HEOOXOAMMO ITPUCIIOCOOUTH K
HOBBIM YCJIOBUSIM.

3. Pa3zpaboTka “OO01meit KOHCTPYKINH pyKoBoacTBa” miu “O0mei
JIUPEKTUBBI yIIPaBIIeHUs”, T1e (PUKCUPYIOTCS 0OSI3aHHOCTH COTPYTHUKOB
U pykoBoauTeneil. Takue ynpaBieHYeCKUE TOKYMEHTHI BKIIIOYAIOT B ce0sl
IIpaBWIa NMPOBEAEHUS CIIY)KEOHBIX IIEpPEroBOPOB, OpraHu3aluu UHPOP-
MalMOHHBIX IOTOKOB, OCYIIECTBJIEHUS] BHIOOPOYHOTO KOHTPOJIS B X0/1€
BBITIOJIHEHUS 3aJJaHUSI 1 KOHTPOJISI JOCTUTHYTBIX PE3YJIbTATOB, UCIOJIb-
30BaHUS TPYAOBBIX KOJUIEKTHBOB, a Takxke yuera xkanob. [Ipu Bcryruie-
HUU B CUJIy MHCTPYKUMHU (OUPEKTUBBI) ITH IpaBUjIa CUUTAIOTCS HOPMOM
U CIIy>)KaT OCHOBOM AJ11 KOHTPOJISI U OLEHKU AEATEIbHOCTH KOHKPETHOT O
JIOJDKHOCTHOTO JIUIIA.

“Mogens apubypra” s¢d¢dekTUBHA B YCIOBHSX HMCIOJIb30BAHUS
HOBOH TEXHUKU U COBPEMEHHOM TexHooruu. Yem Bblllle TEXHOIOTHYEC-
KUl ypoBeHb, TeM BhbILIE TPEOOBAHUSA K PYKOBOACTBY, U CIELyeT PELIM-
TeJIbHee BHEAPSITH MPUHIUI JeJIeTUPOBAHUS OTBETCTBEHHOCTH KaK IIPe-
MOCBIIKY KBalU(ULIUPOBAHHBIX MPEANPUHUMATEIHCKUX ACHCTBUN. DTa
MOJIeIb olpaBaayia ce0s TaM, Iie HEOOXOIUMO BBINNOJIHATE IIPEUMyIIe-
CTBEHHO MOBTOPSIOIINECS U OTHOCUTEIHLHO XOPOIIO CTPYKTYPUPOBAH-
HbIe TPYIOBBIE 3aa4i. Ee HegOCTATOK COCTOUT B TOM, YTO B CBSI3H C
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JKECTKOW perjaMeHTanuen chep IesaTeTbHOCTH B OpraHu3aluu Cylie-
CTBYET OIIACHOCTbH ee “okocTeHeHus”. “Mopens ['apudypra” — 310 mpex-
Jie BCEr0 MOJIETb BBIIIOJIHEHUS, T. €. PSIIOBbIe COTPYAHUKHU IEHCTBYIOT B
pyciie TOCTaBIEHHBIX CBEPXY LIeJeH, W JUIIb YCIOBHO MOXXHO CUHTATH,
YTO OHU MPUHUMAIOT y4acTHe B UX YCTAHOBIIEHUU. KOHTpOIBHEIN Mexa-
HU3M MOCTPOEH TAKUM O00Pa30M, YTO KOHTPOJb SBJISETCA OOJIee MU Me-
Hee OAHOCTOPOHHUM M UCXOAUT OT pykoBoauteis. OIHAKO, HECMOTPS
Ha TIePEeYUCIIEHHbIE HEIOCTATKH, MOKHO KOHCTATUPOBATh, UTO MIPUMEHE-
Hue “monemu [Maprdypra” mocratouno 3¢pdekTuBHO. B HacTosmee Bpems
ee BHEJpeHUe B HOBBIX (perepasibHbIix 3emiisax ['epmanuu (OwiBieii I'/IP)
MOKA3aJI0 XOPOIIKe Pe3yJIbTAThl. DKOHOMUCTBI-MTPAKTUKY OTMEUAIOT IIH-
pOKMEe BO3MOXHOCTH MOJIENH JJIsSI OITUMAIBLHOTO PElIeHHs TpodIieM py-
KOBOJICTBA Ha MPEIPUSITUH.

AHau3 OmbITa MPOILBETAIOIINX HEMELIKUX MPEAMPUSTUN TOKA3bIBA-
eT, yTo “mozenb ['apudypra” uMeer ompeieeHHbIE JOCTOMHCTBA B 00-
JIACTHU YIIPABIIEHUSI MIEPCOHATIOM: C JIEJIETHPOBAHNEM MOBBIIIEHHON OT-
BETCTBEHHOCTH IIepe]l OTJAEIbHBIM COTPYJIHUKOM OTKPBIBAIOTCSI OOIb-
I1e BO3MOXKHOCTHU JJIsI CAMOCTOSITENIbHBIX JEHCTBUH, BCIIEACTBUE YETO
MOBBIIIAETCS €r0 BHYTPUIIPOU3BOJICTBEHHAS HE3aBUCUMOCTD; KaXK bl
COTPY/JHUK, BbIpaxkasi COOCTBEHHOE MHEHUE MO TEM WJIM MHBIM BOIPO-
caM, CTAHOBUTCS KaK OBl “COBETYIOIIUM IpeanpHHUMATEIeM, KOTO-
pBIit MOXeT OoJiee THOKO pearupoBaTh Ha BO3HHKAIONINE MPOOIEMBI U
CBOEBPEMEHHO pemaTth ux. OJHOBPEMEHHO MOOUIIU3YIOTCS TOMOIHH-
TEJIbHbIC PE3EPBBI TPY/IA U YCUITUBACTCS UACHTU(DUKAIIUS COTPYIHUKA C
NPEANPUATHEM; YIyUIIACTCS COTPYIHUICCTBO Ha BCCX YPOBHAX MPE-
TIPUSITHS, B CBSI3M C UEM CHIDKAIOTCS 3aTpaThl HA KOOPAUHUPOBAHHE JEii-
CTBUI paOOTHUKOB CO CTOPOHBI PYKOBOJIUTENEH, KOTOPBIE OCBOOOXKAAIOT-
Cs OT PYTUHHOM pabOThI U OOJIbIIIE BPEMEHU MOTYT YICNSATh CTPATEerU-
YECKHMM 3a7a4aM; MOJIEITb CIIOCOOCTBYET OTKPBITOMY BBISIBIICHHIO OIIHOO0K
U HEJIOCTATKOB; PANOBBIE COTPYIHUKU U PYKOBOJUTENH IEUCTBYIOT B
paMKax Onpe/e/ICHHbIX MPaBUJI, TAPAHTUPYIOIUX KOPPEKTHBIN MTOIXO/T
K mpobjemMaM U KOppeKTHOe NoBeaeHne. HemocTaTku B ynmpaBiieHuYec-
KOH JIeSITeIbHOCTH PYKOBOIUTEIEH TTPOSIBIISIIOTCS O0JIee YETKO U MTO3TO-
MY MOTYT OBITh OBICTpEE YCTpaHEHbI; OpPTaHU3aIUsl CTAHOBUTCS “TIPO-
3payHOl”, UTO YMEHBIIAET BO3MOXXHOCTh BO3HUKHOBEHUSI KOH(IUKTOB.
Kax b1t COTpYIHUK MPEIIPUSTUS 3HACT, KAKUE UMEHHO 3aJla4ydl OH JI0JI-
JKEH peIaTh, YTO BXOJUT B €T0 KOMIIETEHIIMIO U 32 YTO OH HECET OT-
BETCTBEHHOCTb.
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BonrocCbl AAl CAMOMPOBEPKU

1. HasoBute OCHOBHbIE 00SI3aHHOCTH COTPYAHUKOB IIPHU paboTe ¢ AeIerupoBaHHEM
OTBETCTBEHHOCTH.

2. B uem 3akimiovaercs “MoJeNb KOHCYTbTHPOBAHHS 7

3. JlaiiTe XapaKTepUCTUKY OCHOBHBIX IIPHHIIMIIOB KPUTUKH COTIIACHO “Moneinu [ap-
Oypra”.

4. HasoBuTe 3Tanbl KOHTPOJIS IIPU YIIPABICHUH C ACIETHPOBAHUEM HOJTHOMOYHIA.

5. B uem 3akio4aroTcs JOCTOMHCTBA U HEAOCTATKH “‘Mozenn ['apidypra”?

4.4. OCOBEHHOCTH MEHEA’KMEHTA B LBELIMH

CymHOCTb M NPeAnoCbIAKM Pa3BUTHS
WBEACKOW moAeAu “rocyaapcrsa OaarococtosHus”

Hoctmxenue IIBenneil BpICOYalIMX MOKA3aTENEH MO YPOBHIO JKU3-
HU ¥ COIMANIBHON 00ECTIEYeHHOCTH BO MHOTOM OOYCIIOBJIEHO pPeain3alin-
el mporpaMm colMan-IeMOKPATUYECKON MapTUU, KOTOpas Ha TPOTSIKe-
HUU BCEH UCTOPUHU CBOETO CYUIECTBOBAHUS HE OTHENSIA COL[MANIbHBIC
BOIIPOCHI OT 3KOHOMUYECKHUX MpobsieM. Cpeaii rocy1apcTB, TIe Y BIaCTH
B TOT WJIM WHOW MEPHOJI HAXOIUIUCh COLUAI-IEMOKPATHYECKHE TTPABH-
TenbcTBa, IIBenus 3aHnMaeT ocodoe MojIoXKeHne. DTO MPU3HAIOT HAy4-
HbIe, ACTOBBIE U IPABUTEIBCTBEHHBIE KPYTH 3amaaa, KOTOpbIE OIpe/e-
JISIIOT MOJACNB “TOCydapcTBa 0JarocoCTOSHHUS KaK COBOKYITHOCTB Mep
IO COLIMAJIBHOM 3aIuTe YejioBeka [6; 23].

Emre B konie nmponutoro Beka IIBerus Obuta arpapHoil cTpaHoOM, HO
yxke B 60-x rogax XX B. OHa 3aBoeBajia pEMyTallMI0 OJHOTO U3 CaMBbIX
pPa3BUTHIX TocynapcTB. pyrumu cioBamu, modtu 3a 70 JeT pa3BUTHS U
3a 30 et mpeOBIBaHUS y BIacTU coumai-memokpartos llIBenus crama
CTPaHO ¢ BBICOKOA((PEKTUBHOI SKOHOMUKOU. B TeueHue crosetus Tem-
MBI POCTa YKOHOMHKH MOCTOSIHHO pociu. Hu ofiHa cTpaHa He 3Hala He
TOJIBKO TAKOT'O BBICOKOT'O CPEIHETO 3a CTOJIETHUE TEMIIA POCTa BaJIOBOTO
HarmoHaiabHOTO NpoaykTa (BHII) Ha mymy nacenenus (25 %), HO u Ta-
KOU IMOYTH HENPEPBIBHON €r0 JTUHAMHUKHU.

Ha nHam B3rjisij, MOKHO BBIICTIUTD JBE OCHOBHbBIC IIPEIIOCHIIKU Ta-
KOTO pa3BUTHSI.

1. llIBenust oueHb JABHO HE YUACTBYET B BOWHAX U TPOBOJUT ITOJIUTH-
Ky HeliTpanuTeTa (IpaBaa, TaKk HA3bIBAEMOTO AKTUBHOTO HEHTpaluTeTa,
T. €. YPOBEHb €€ BOCHHBIX PACXO/I0B TOBOJIBHO BBICOK, HO IIPH 3TOM OHA
HE BXOJIUT B MEXAYHAapOHbIC BOCHHBIE OJIOKH).

166



Venosust mupa ganu LlIBennn 1oMoOTHUTENBHBIE TPEUMYIIIECTBA TTO
CPaBHEHHIO C APYTUMU CTpaHAMU: TaM Ha MPOTSHKEHUHU YXKe CTa JIeT He
TIPOUCXOJIUIIO PE3KUX JeopMaIvii HU B CTPYKTYpe SKOHOMUKH, HU B Jie-
MoTrpaUIeCKUX U COIUATBHBIX cdepax, He ObLT 1eopMUpOBaH U TEHO-
¢ong crpanbl. Heiirpamurer o0ycnoBuiI CTaOMITBHOCTD, TTOCIIETOBATENb-
HOCTbH U IENIEHANIPABIICHHOCTh B peajn3alii COIMaTbHO-9KOHOMUYECKON
TTOJIUTUKH, BO3MOXXHOCTb TTOCTOSIHHOTO HapaluBaHUsI 3KOHOMHUYECKOTO
MTOTEHIINAIIA.

2. DxoHomudeckas nonutuka [lIBenun onupaeTcs Ha TEOPETUIECKYIO
KOHIIETIITIIO, OJIM3KYI0 K KeiHCHmaHcKo. Hu B ogHOM Ipyroii crpaHe HET
TaKOM COTJIIACOBAHHOCTU MEX/Ty Pa3BUTHEM SKOHOMHUKHU U €€ TeOpETHYIEC-
kUM obocHoBaHueM. boree Toro, B IlIBeninn HUKOTAA HE CYIIECTBOBAIIO
KOHKYPHUPYIOIIKX, aJIbTePHATUBHBIX IIKOJ M TEUEHUH 3KOHOMHYECKOU
MBICITH.

CyThs MoAenu “TocyaapcTBa 0J1arocOCTOSTHUS” BBIpakaeTCs B TAKUX
KaYeCTBEHHBIX OCOOEHHOCTSIX COLNAIbHO-9KOHOMHYECKOTO Pa3BUTHS:

® COYETAaHME YaCTHOW COOCTBEHHOCTH Ha CpPEACTBA IIPOM3BOJICTBA C
HIMPOKOH commanu3anueil chep morpedieHns U pacnpeaeneHust
TOBApOB U yCIYT;

e 5pdeKTHBHO EHCTBYIONIAs TOCyIapCTBEHHAs cUCTeMa obecreue-
HUS BBICOKO 3aHSITOCTH M HA/IEKHOCTh COIIMATBLHBIX TaPAHTHIA;

e cHucTeMa JEeMOKPATHYECKUX METOJ/OB, MO3BOJSAIOMIAS KAXKIOMY
YEeIOBEKY BIIUSTH Ha PEIICHHE BCEX BOMPOCOB, KACAIOUIUXCS €ro
KU3HH, YTO CO3/Ia€T CBOCOOPAa3HBIN NICUXOIOTHYECKUI KIUMAT B
CTpaHe, OIIyIIEHNUE COMPUIACTHOCTH pabOTHHKA K IIETISIM OpTaHu-
3a1IHH.

Kpowme Toro, ocobennocts LlIBenuu mo cpaBHEHHIO € APYTUMH CTpa-
HaMU COCTOUT U B TOM, UTO €€ IPaBUTEIbCTBO U MPO(COIO3bI AKTUBHO
BIIASIIOT HA OTHOIICHHS MEX/y TOCYAAPCTBOM U KaIllMTAJIOM, Ha YPOBEHb
OIJIATHI TPYAA U 3aHATOCTU. DPGhEeKTUBHO PYHKIMOHUPYIOT U MECTHBIC
OpraHbl CAaMOYITPABJICHHUSI.

B IIBennn MHOTHE U3 T€X, KTO yY4ACTBYET B MpoOIlecce MPUHSITHS pe-
IIEHUH Ha BBICIIEM YPOBHE PYKOBOJICTBA, SIBISIIOTCS KPYITHBIMU 3KOHO-
MHCTaMH, U3BECTHBIMHM CBOUMH PabOTaMH HE TOJIBKO B CTpaHe, HO M 3a
pyoexoM.

PspgoBbie paboTHuku B LlIBeny MMEIOT BBHICOKUA COIMANIBHBIN CTa-
TYC, YTO CBSI3aHO C OCO3HAHUEM BBICIIUM PYKOBOJICTBOM 3TOH OOBEKTHB-
HOW HEOOXOMMOCTH TSI TOCTHXKEHUSI OOIIIECTBEHHOTO COTJIACHS M CTpa-
TErMYECKUX 1eJIel OpraHu3alui.
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Takum o6pazom, B LlIBennu JOCTUTHYT OJAWH U3 CAMBIX BBICOKUX
YpPOBHEH XM3HU U COLMaJIbHON oOecrieueHHOCTU B Mupe. B cepenune
90-x rogoB XX B. B Beaymux crpanax nokasarens BHII na gymy nace-
JIeHUs coctaBisl okojio 12 Teic. non. CIIA, B IlIBernuu >xe oH OBLT pa-
BeH Oojtee yeM 16 twic. mon. CIIA.

TepmuH “mBenckas MOAENIb” BO3HUK B CBS3H O cTaHOBJIeHUeM LlIBe-
IIUU KaK OJTHOTO U3 CAMBIX PA3BUTHIX B COIMATbHO-I9KOHOMUYECKOM OT-
HomreHuu rocyaapctB. OH mosBuiCcs B KoHIle 60-X TOAOB, KOT/1a WHO-
CTpaHHBIe HaOIOMaTe N Havyamn orMedath B llIBenun couetanue ObI-
CTPOTr0 3KOHOMHYECKOTO pOCTa C OOIIMPHON MONMUTUKOHN pedpopm Ha (hoHe
OTHOCHUTEILHOUN CcOoluaabHON OeCKOH(IUKTHOCTU B 00IlecTBe. ITOT 00-
pa3 ycnemHoi n 6e3msarexxHoi IIBenun ocoOeHHO CHIIBHO KOHTPACTH-
poBall TOT/a C POCTOM COIIMANIBHBIX M MOJIUTUYECKUX KOH(IMKTOB B
OKPYKAIOIIEM MUPE.

HexoTopsie uccienoBaTeny 0TMEUAIOT CMEIIAHHBIN XapaKTep IIBe/I-
CKOM 9KOHOMUKH, COUETAIOIIEH PHIHOYHBIE OTHOIIEHHS ¥ TOCY/1apCTBEH-
HOE peryampoBaHue, Mpeo0IIafatonyio YaCTHYI0 COOCTBEHHOCTH B cdepe
MIPOU3BO/ICTBA U 0000IIECTBICHHIE MTOTPEOIECHHUS.

Hpyrast xapaktepHas uepra nocieBoeHHoii [lIBennu — cnenuduka
OTHOIICHUI MEX]Ty TPYJIOM U KalMTajIo0M Ha pbIiHKe Tpyaa. Ha mpotsike-
HUW MHOTHUX CTOJIETUM Ba)XHOM YACThIO IIBEACKON AEUCTBUTEIBHOCTH
ObLIIa IIEHTPaTN30BaHHAs CHCTEMA MIEPErOBOPOB O 3aKITIOYSHUH KOJIJICK-
TUBHBIX JOTOBOPOB B 00J1acTU 3apabOTHOM IIATHI C y4ACTUEM MOIIHBIX
opraHu3anuii mpoQCcoro30B U MPEANPUHUMATEICH B KA4eCTBE IIaBHBIX
JIEHCTBYIOIIUX JIUII, TPUYEM TOJIIMTHKA MTPOPCOI030B OCHOBBIBAIACH HA
TIPUHIIAIIAX COIUAPHOCTU MEX/Ty Pa3TUYHBIMU CPYIIIIAMU TPYASIIIXCS.

Hakowelr, B caMOM IIMPOKOM CMBICIIE HIBEACKAs MOJEIb — 3TO BECh
KOMILJIEKC COIUAIbHO-9KOHOMUUECKUX U TOJIUTHUECKUX peauil B cTpa-
HE C ee BBICOKUM YPOBHEM JKMU3HU U MHUPOKUM MACIITaAOOM COIMATbHON
MOJIUTUKH. TakuM 00pa3omM, MOHATHE “IIBeaCKast MOACITh HE UMEET OJI-
HO3HAYHOTO TOJIKOBAHMSI.

OCHOBHBIMU LIEJISIMU JIAHHON MOJIETH, KaK yXKe OTMEUaIoCh, B T€UE-
HHE JUTUTEITFHOTO BPEMEHH OBIJIN MOJTHAS 3aHSTOCTh ¥ BRIPABHUBAHUE
JI0X0/10B. IX TOMHUHHPOBAHNUE MOXET OBITh OOBSICHEHO YHUKAITHLHOH CH-
JIOH 1mIBenckoro pabouero nBmxeHus. bosee momyseka — ¢ 1932 r. (3a
uckaoueHueM 1976-1982 rr.) — y Bnactu Haxoautcs: Conuan-aeMoKpa-
traeckas pabouas naprus [semuu (CAPIIL). B TeueHue mecaruneTuit
¢ He# TecHO coTpynuunydaer LleHTpanbHoe 0O0beanHEHE MTPO(COI030B
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[IBermuu, uTo yCcHIMBacT peOPMUCTCKOE pabouee IBMKCHUE B CTpaHE.
[IBerus oTIMYAETCS OT APYTUX CTPAH MPU3HAHUEM MTOJTHOU 3aHSTOCTHU B
Ka4yeCTBE€ OCHOBHOW M HEM3MEHHOM LIEJIM 9KOHOMUUYECKON MOJUTHUKHU;
IBEICKUH HAPOJ B I[E]IOM — aKTUBHBIN ¢ CTOPOHHUK.

CTpeMyeHIEe K pPaBeHCTBY CHIbHO pa3BuTo B IIBeruu. Korga mumep
coruai-aeMokpartoB [lep Anp6un XaHnccon B 1928 r. BBIIBUHYIT KOHIICTI-
nuro [IBeruu kak “moMa Hapojaa”, rjie FOBOPUIOCh 00 OOITHOCTH MHTE-
pEecoB HAIIMH B CO3[IaHUU “00IIero qomMa’”, OOJIBIINE TPYIITHl HACCICHUS
BHE paboYero ABMKCHHS CMOTIIM MPHUHATH ero B3TaAel. B IBeruu co-
UAT-IEMOKPATUUECKHUE UJIEU TTPUBJIEKAIOT 3HAUUTEIBHYIO YaCTh CPeJi-
HHX CJIOEB.

Crernuduaeckumu paxTopaMu, IpucymumMu umeHHo [IBerun, sBis-
FOTCSI HEU3MCHHBIN BHEITHEITOJIUTHICCKUI HelTpaauTeT ¢ 1814 r., Heyua-
cTtue B 00erX MUPOBBIX BOWHAX, PEKOPJAHOE MO MPOJIOJDKUTEILHOCTU
npebbiBaHue y Biactu Coluaji-IeMOKpaTHUeCKON pabouell maptuu,
HCTOPHUYECKUE TPAJTUIIMA MUPHBIX CITOCOOOB Iepexo/1a K HOBBIM (opMa-
MM, B YaCTHOCTH OT (heoan3Ma K KaluTaIu3My, IJIATCIIbHBIC O1a-
TOTIPUSITHBIC U CTAOUIIbHBIE YCIIOBHSI JIJISI PA3BUTHUSI SKOHOMUKH, IOMUHU-
poBanue peopMuszma B paboyeM JBUKCHUU, YTBEPAUBIIIEM 3TU TTPUHITH-
Il B CBOMX OTHOIIECHUSIX C KATTUTATIOM (UX CUMBOJIOM CTaJIU COTJIAIICHUS
MEXOY PYKOBOACTBOM ITPO)COI030B U MpeanpuHuUMaTeIIMu B CabTIne-
6amene B 1938 1.), MOMCK KOMIIPOMHCCOB Ha OCHOBE yUeTa HHTEPECOB pas3-
JINYHBIX CTOPOH.

Ha sxonomuueckoe pasputue llIBenun onpeaeneHHoe BIUSHUE OKa-
3aJI1 KyJIbTypa U UCTOPHYECKHUE MPEANOChIIKH. HeoTheMiIeMOl acThio
IMBEICKUX TPATULIMI ABIISICTCS IPEAIPUHUMATEIBCTBO. Ellle co BpeMeH
BUKUHTOB B I1IBEIMU U3BECTHBI MPEANPUSITHUS 110 TPOU3BOJICTBY OPYKUS
u nparoueHHocted. [lepBas B Mmupe kommnanus “Crpypa Konmapbepr”
(ocHoBanHas 6onee 700 et Ha3am) mosBmiIach mMeHHO B IlIBemuu; mo
CHX TIOp OHA BXOJHUT B AIOKUHY OCHOBHBIX 3KCIIOPTEPOB CTPAHBI.

YcnemHoe QyHKIIMOHUPOBAHNE IKOHOMUYUECKOW CUCTEMBI 3aBUCUT OT
JIMHAMUKH 1[[eH, KOHKYPEHTOCIIOCOOHOCTH IIBEACKOMN MPOMBIIIIEHHOCTH
1 3KOHOMHUYECKOTO pocTa. B wacTHOCTH, MHIAIIHS — yrpo3a Kak pa-
BCHCTBY, TaK U KOHKYPEHTOCIIOCOOHOCTH 3KOHOMHUKH. CIIeTOBATEIIBHO,
JIOJKHBI UCIIOJIb30BAThCSI TAKUE METOJIBI MOJICPKAHUSI TIOJTHOM 3aHSTO-
CTH, KOTOPBIC HE MPUBOAAT K UHQISIUM U OTPULIATSIIBHOMY BO3/ICH-
CTBHIO Ha 3KOHOMUKY. Kak mokasaja rmpakTuka, JujaeMMa MexkIy oe3pa-
ooTturner n HHOIAIMUCH cTaja “axXuIeCOBOM MITON ™ MIBEICKON MOJICIH.
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C cepemuasl 70-X TogoB XX B. B CBSI3U ¢ 00OCTPEeHUEM KOHKYPEHTHOMN
60pbOBI HA BHEITHUX PHIHKAX U IIIyOOKUM 9KOHOMHYECKUM KPU3HUCOM II0-
JI0)KEHUE CTPAHBI 3aMETHO OCIIOKHUJIOCH, U IIBE/ICKAS MOJIENb cTaa “ma-
BaTh oceuky”’. B wacTHOCTH, HEKOTOPBIE OTPACIN MPOMBIIIIIEHHOCTH, T10-
naBinue B rIyOOKWN CTPYKTYPHBIM KPU3UC, CTAIIM TOJIy4aTh TOCydap-
CTBEHHYIO ITOMOIIIb, IPUYEM B OUeHb OoJbIioM Macitabe. Ho, HecMoTps
Ha MpayHble TPOTHO3bI MHOTUX 3KOHOMHUCTOB, IIIBerus cmoria BBIHTH
u3 kpusuca. [Ipomomxkarommiics ¢ 1983 r. HempepbIBHBIA 3KOHOMUYCCKUI
TIOABEM CBUJIETEIIBCTBYET, YTO MIBEACKAS MOAETH CMOTJIa MPUCIIOCOONTH-
Csl K N'3BMEHUBIIMMCS YCIOBHSIM U TTOKa3aJla CBOIO JKU3HECTIOCOOHOCTb.

[IIBenckast MOsIENb UCXOOUT M3 TIOJIOKEHUS, YTO JIETIeHTPATN30BaHHAS
pBIHOUHAS CHCTEMa MPOU3BOJICTBA 3(h(heKTUBHA, TOCYJAPCTBO HE BMEIIH-
BAaeTCsl B IIPOM3BOJICTBEHHYIO NIEATEIBLHOCTD IPEANPUITHS, & aKTUBHAS
TTOJINTHKA HA PBIHKE TPYyJa JOJDKHA CBECTU K MUHUMYMY COITMAIbHBIC W3-
JIEP)KKH PBIHOYHOM 3KOHOMUKH. CMBICI 3TON MOJIEIM COCTOUT B MaKCH-
MaJIbHOM POCTE MPOU3BOJICTBA YACTHOTO CEKTOPA U KAK MOXKHO OOJIbIIIEM
TiepepacnpeesieHIH rocy1IapCTBOM YaCTH MPUOBLTN Yepe3 HAIIOTOBYIO CH-
CTeMY U TOCYAApPCTBEHHBIN CEKTOP JUTsl TOBBIIIEHUS )KU3HEHHOTO YPOBHS
HacelleHusl, HO 0e3 BO3/IECTBUS HA OCHOBBI Npou3BojcTBa. [Ipu aTom
yIIOp JienaeTcst Ha MHPACTPYKTYPHBIE AJIEMEHTHI U KOJIEKTUBHBIE JCHEXK-
HbIC POH/IBI.

B IIIBenuu oveHb BENMKa POJb TOCYAApCTBa B paclpeaesieHuu, mo-
TpeOJIeHNHU 1 TIepepacIpeelIeHN HAlIMOHATBHOTO J0X0/1a Yepe3 HaJlo-
TH W TOCYJlapCTBEHHBIE PACXOAbl, JOCTHUTIINE PEKOPIAHBIX YPOBHEH.
B pedopmucrtckoii upeonorun takas AesiTEIbHOCTD IMOJIy4niia Ha3Ba-
HUC “yHKYUOHATLHBIL coyuarusm’”.

OpraHu3aunoHHbie (hopmbl NpeAnpUSTUIA
B LliBeuun

Cymectyronias B IlIBeninn skoHOMUYECKasl CHCTeMa OOBIYHO Xapak-
TEPU3YETCH KAK CMEUAHHAA IKOHOMUKA. B ee OCHOBE JTe)KaT PIHOYHBIE OT-
HOIIICHUS Ha KOHKYPEHTHBIX HadajlaX ¢ aKTUBHBIM HCITOIb30BAaHUEM T'OCY-
JIapCTBEHHOTO PETYINPOBAHUS, YTO COCTABJISICT 3KOHOMUUCCKUN Oa3mc
mBeackor moaenu. IToa cMenaHHONH 3KOHOMHUKOM MOHUMAIOT COYeTaHMUE,
COOTHOIIICHUE M B3aMMOACHCTBHE OCHOBHBIX (hOpM COOCTBEHHOCTH B Ka-
MUTAJIUCTHICCKOM PBIHOYHOM Xo3siictBe LBenwu: wacmuoii, 2ocyoap-
cmeennoil u koonepamuenot. Kaxmnas u3 3Tux GopM 3aHsIIa ONpeIecH-
HYIO “HHITY” ¥ BBITIOJHSICT CBOU (DYHKIIMH B OOIIEH CHCTeMe 3KOHOMUYEC-
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KHX M COIIMAIIBHBIX B3auMocBsizel. [lomasnsioniee OOIBIIMHCTBO (OKOIIO
85 %) Bcex mIBEICKMX KOMIIAHUN C YMCIIOM 3aHATHIX cBbllle 50 4en. mpu-
HAJIISKUT K YaCTHOMY KanuTaiy. Ha yacTHble NpeAnpUsTUS PUXOIUT-
cs1 75 % 3aHATHIX B TPOU3BOJICTBEHHOM CEKTOpE, U3 HUX § % paboTaroT B
TIPUHAUISKAIINX HHOCTPAaHHOMY KanuTany ¢gupmax. OcranpHas 4acThb
3aHATHIX IPUXOIUTCS HAa TOCYAApCTBO U Ha KoomepaTushl (1o 11-13 %).
TocynapcTBeHHBIH CEKTOP paCIIUPSUIICA, a YASIbHBINA BEC KOOIEPATUBHO-
ro MOYTH He MeHsuIcs ¢ 1965 .

Yacrusie npeanpuarms

Benyuiyio ponb B Ipou3BOJACTBE TOBApOB U yciyr B LlIBenuu urpaer
YACTHBINA CEKTOP. B ero paMkax MOXHO BBIACIUThH KPYIHBIN KaUTAI, J0-
MUHHUPYOIIUI B OTPACIIAX, KOTOPBIE ONMPEIETISIOT SKCIOPTHYIO CIIeIUaTIH-
3anuro (pekae Bcero B oOpabdaTeiBaromieii). OcraibHas 9acTh YaCTHOTO
CEKTOpa COCTOUT U3 MEJKUX U cpeqHux ¢upm. I1o atoMy kpureputo yacrt-
HbIe KOMITAHUY MOYXHO TOJIpa3ienuTh Ha 2 rpynnbl. K omHON oTHOCHUTCS
MHOECTBO MEJIKUX (PUPM, B KOTOPBIX OCHOBATE]Ib, COOCTBEHHUK U JUPEK-
TOP-PACIIOPSIAUTETH — YaCTO OJHO U TO e TUIo. B mpyryro rpymnimy Bxo-
JIAT KPYIHbIE KOMITAHUHU, 3aPETHCTPUPOBaHHbIE HA (GOHAOBOK Oupike. 3a
TIOCIIEAHHE JIECSTUIIETUS B CTPYKTYpe COOCTBEHHOCTH 3TOU TPYMIIBI IPO-
M30IITH OOJIBIINE N3MEHEHUs. 3aMETHO CHU3WIACH JIOJSl aKIUH, TpUHAI-
JISKAIIUX TOMAIITHUM X035HCTBaM (HACEJICHUIO) U YaCTHBIM WHANBHUIYaTb-
HbIM TuaM — ¢ 47 % B 1975 1. mo 21 % B 1985 r., B TO Bpems Kak CTpaxo-
BbI€, MHBECTUI[MOHHbBIE M HE(hUHAHCOBBIC KOMITAHUM, (DOH/IBI, B TOM UUCIIC
rocyaapcTBeHHbIi Beceobmmii nencrnonusiid ponp (BI1D), 3ameTHO yBemu-
quuch — ¢ 53 % B 1975 1. mo moutu 80 % Ha Hayamo 90-X romoB (BKITO-
yas 7 %, MpuHaUIeKAIUX HHOCTPAHIIaM). 3a TIOCIEBOEHHBIN IIEPUOJT ITPO-
M301IIIO TaJIeHHE I0JM OYeHb KPYIMHBIX MHIUBUAYAJIbHBIX AaKIINOHEPOB —
¢ 70 % B 1951 . 1o mpumepno 20 % B 1985 r. — BcleACTBHUE MpeXkIE BCETO
BBICOKHX CTABOK HAJIOTOB Ha IOXOJIbI U COOCTBEHHOCTb.

Takum 00pa3zom, HHCTUTYIIMOHATIbHAS COOCTBEHHOCTh B 3HAUMTEITh-
HOU CTeIleH! 3aMEHUJIA YaCTHBIX JUll. B Hacrosmee Bpems 20 KpymHeit-
UX BIaAeNblieB mopTdeneid akuuii — yupexaeHusi. OcoOeHHO BO3poc-
T 10N HE(UHAHCOBBIX, HHBECTUIIMOHHBIX U CTPAXOBBIX KOMIIAHHM, HA
koTopsble B 1989 r. mpuxoaunock cooTBeTcTBeHHO 14, 15 1 10 %.

BMecre ¢ TeM pe3ko BO3POCIIO U YHCIIO IIBEAOB, BIIAICIONINX AKIIHSI-
MH. DTO OOBSCHIETCA KaK COKpalleHueM MopTdeaeit akiuii YacTHBIX
VHIUBUIYATbHBIX COOCTBEHHHUKOB, TaK U OBICTPBIM POCTOM UHCIIa KOM-
MMaHW, 3aperucTpupoBaHHbIXx Ha CTOKIroIbMCKOHU (DOHIOBOM OMpKeE.
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BakHy1o pojib ChITpAJIO MOSIBIICHUE HOBOUM T'PYIIbI MHAUBUIYATbHBIX
BIIA/ICNIBIIEB aKIMH Tocie co3ganus B 1978 r. pa3nmuuHbBIX aKI[MOHEPHO-
WHBECTULIMOHHBIX (poH10B. COepexeHns B 3THX TaK Ha3bIBAEMBIX BCe-
061X ponmax moj ynpapjieHueM OaHKOB WK (GUPM MONTYUYUIU Pa3HO-
o0pa3Hble HaJOrOBRIe cybcuauu oT mpaButenscTa. o 1984 r. Bkian-
yuku uMenu ckuaky 30 % c HaJToroB Ha CBOU rOJOBBIE COEpEXEeHUS B
JIOTIOJTHEHNE K HeoOaraeMbIM HAJIOTOM JUBHJICH/IAM M IIPUPOCTY CTO-
uMocTH akuuii. B 1984 r. HayoroBast ckujaka OblIa OTMEHEHA, HO OCTaJlb-
HbIE CTUMYJIBI OcTajauch. B 1985 r. Ha 9T nHBecTUIIMOHHBIE (DOHIBI TTPH-
XOJIUIIOCH 6 % BCEX aKIMii, U 3Ta JIOJIS IIPOJIOKAIA TIOCTOSIHHO PacTH.

Oxonomuka lIBenuu xapakTepu3yeTcss BLICOKUM YPOBHEM KOHIICH-
TpaluM MPOU3BOJCTBA M KaINUTajla, a TAK)KE MOHOIIOJIU3ALMU B BEIY-
uUX orpacisax. Ha KpynHbIX NpeanpusTUsiX (C YUCIIOM 3aHSATHIX CBBIIIE
500 uen.) cocpenoroueHo mpumepHo 40 % 3aHATHIX B TPOMBIILIEHHOC-
TH, a Ha MenkuXx (1o 50 ywen.) — 17 %. IIpu 3TOM pOoCT KOHIEHTpAIIUN
MPOSIBIISIETCS MPEXKIE BCEro Ha YPOBHE KpYMHbIX pupm. B omnoit u3 20
KpyIHEHIIX KoMIaHui TpyauTcs coliie 40 % paboueil cuibl B Ipo-
MbinieHHOCcTH. Ha moiro 200 kpymHEHIITUX KOMITAHUHA ITPUXOIUTCS I10
75 % obbema MPOU3BOCTBA, YHCIA 3aHATHIX, KAITUTAJIOBIOXKCHUN U
skcrniopta IIBemnuu.

B sxonomuxe IIBeruu oueHb BICOKAa MOHOTIOJIM3AIINS ITPOU3BOJICTBA,
OCOOEHHO B TAKHX CIIEIUATM3UPOBAHHBIX OTPACISX MPOMBIILIEHHOCTH,
KaK IMPOU3BOJACTBO IapukonoamunHukoB (CK®), aBroMmoOuiecTpoeHme
(“BonbpBo” u “CAAB-Ckanus”), anexrporexnuka (“Onextpostokc”, ABB,
“Opukccon”), nepeBoobpadaThIBaIONIas U HEJUTI0N03H0-0yMakHas (“CBeH-
ckas nemroiao3a”, “Crypa”, “My ok Jdymie” u ap.), CaMOJCTOCTPOCHUE
(“CAAB-Cxkanus™), ¢papmarneBtuka (“Acrpa”, “@Papmacua’), IpOU3BOI-
CTBO crieruaibHbIX craneit (“Canasuk”, “ABecra”).

lTocyaapcTBentbie npeanpuaTns

Baxneiimas ¢pyHKIus rocynapcTBeHHoro cekropa B LlIBennn — ax-
KYMYJISIIIS U TIepepacnpe/ieieHne 3HAYNTEIbHBIX JCHEXKHBIX CPEJICTB HA
COIMAlIbHBIE U 9KOHOMMYECKHE 1eH. [ 0Cy1TapCTBEHHBIN CEKTOP MMEET
JIBa YPOBHS BIIJI€IbIIEB COOCTBEHHOCTHU: IIEHTPAJIbHOE IIPABUTEIHCTBO U
MecTHbIe (KOMMYHAJIbHbIE) OpPTaHbl BiacTh. HKHUI ypOBeHb MHOTAA
BBIJICISIIOT B KOMMYHaJIbHYIO (hopMmy cobctBeHHOCTH. OHHM, BMECTE CO-
cTaBisist Mo opMe COOCTBEHHOCTH €AMHOE 1IeNI0e, pa3InvaroTcs Kak Mo
MECTY B cpepe IKOHOMHUKH, TaK U M0 Macmradam AesiTeIbHOCTH (B KaX-
JIOM OTAENbHOM ciIy4yae, HO HE B COBOKYITHOCTH).
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TocymapcTBeHHBIN CEKTOP U TOCYIapCTBEHHASI COOCTBEHHOCTh — pas-
Hble TOHsTHS. [1o/1 TOCy1apcTBEHHOM COOCTBEHHOCTBIO MIPUHSTO ITOHU-
MaTh MPENNPUSATHS, IIOTHOCTHIO WIIM YACTHYHO MPUHAJUIeKAIINE TOCyaap-
CTBY. YIeNnbHBIN Bec rocyaapcTBeHHon cobctBenHoctu B LlIBennu ouens
HU30K, HO IO pa3Mepy rocy1apCTBEHHOT'O CEKTOPa, KOTOPBIM MOXHO 0Xa-
PaKTEpU30BaTh KaK 00BbEM BMENIATEIHCTBA TOCYIapCTBA B 9KOHOMMYEC-
KYIO W3Hb, [IIBe1ns 3aHIMAET IepBOE MECTO CPEIM PA3BUTHIX CTPAH.

Pa3zmep rocymapCTBEHHOT'O CEKTOPA MOXKET U3MEPSATHCS B TAKUX I10-
Ka3aTessax, KaK yJeIbHBIN BeC TOCYJIapCTBEHHBIX PAacXo/I0B, MOTpebiie-
Hus 1 HajoroB B BBII, a Taxxe HaceneHus1, 3aHATOTO B TOCYAaPCTBEHHOM
cextope. B 1988 r. B Hem paborain 31 % paboTocrocoOHOTO HaceleHus,
rocynapctBeHHoe nmotpednenue cocrapisuio 30 % BBII, a rocynapcrsen-
HBIE KanmUTAIOBIIOKEeHU — 3 %. [1071s1 rOCy1apCTBEHHBIX PacX0/I0B, BKITIO-
YaIONUX MOTPeOJICHNe, MHBECTUIIUN U TpaHcdepTsl, B 1990 r. mocturaia
6oiee 60 % BBII. Ona Bo3poca ¢ 33 % B 1960 1. mo 45 % B 1970 1., 50 %
B 1975 1. 1 67 % B 1982 r. (3TO peKOPA KaTUTATUCTUIECKOTO MHpa), a 3a-
TE€M HECKOJIbKO CHU3UJIACK. 3a MOCIeIHUE AECATIICTUS TOCYaPCTBEHHbIN
CEKTOP BO3pacTal BO BCeX cTpaHax, HO B llIBennu — Hanbosee akTUBHO.

KommyHanbHasi coOCTBEHHOCTh OTpaHUYEHA M TT0 3aKOHY pa3pelieHa
B chepe KOMMYHAJIBHBIX YCIIYT U KUJTUIIHOM CTPOUTEILCTBE.

Harnmonanu3upoBaHHbIE MPEIMPHUSITUS B OCHOBHOM CKOHIICHTPUPOBA-
HEI B CBIPBbEBBIX OTPACIIX (TOPHOLOOBIBAIONICH TPOMBIIIIEHHOCTH, Yep-
HOW METaJUTypTUH), a TAKXKe B CyJIOCTPOECHUH, KOMMYHAJIBHBIX YCIIyTax u
B TpaHCIIOPTE. B 3THX OTpacisix Ha HAIMOHAJIU3UPOBAHHBIC WU TTPUHA/-
JISKAIUE TOCYAAPCTBY MPEAPUSITHUS IPUXOAUTCS OOJIbIIIE TOJIOBUHBI BCEX
TOBapoB u yciyr. FIX ocHOBHas 11e1b — paclIupeHre Mpou3BOACTBA C J0-
cTIKeHueM npuObuTbHOCTH. OHAaKO KOoHel 70-X ro/I0oB XapaKTepru30Ball-
¢Sl YOBITOYHBIM PaCUIMPEHUEM, OCOOEHHO IOCIE HAllMOHAIU3AIMH KOAJIH-
IIMOHHBIM OYpPXKYa3HBIM MPABUTEIBLCTBOM B 1977 T. CyAOCTPOUTETBHBIX U
METAJUTyPrUYeCKUX YACTHBIX KOMIIAHUH M UX JAJIbHEHUIIETO CIUSHUS B Pe-
3yJIbTATE CTPYKTYPHOTO KPU3HCA B 3TUX OTPACISX C IIETbI0 COXpaHEHUS
3aHATOCTU. [IpaBUTEIBCTBO AKTUBHO CYOCUIMPOBAJIO 3TH KOMITAHUU 10
TeX MOop, TOKa BO3BPATHUBIIMECS K BIACTH COLIMANI-IEMOKpaThl B 1982 r. He
ITOKOHYHITH C TTOJIUTHKON “KOPMJICHHUS XPOMBIX YTOK”.

locynapcrBeHHasi COOCTBEHHOCTh MpUHUMAET (GopMy JIHOO aKIMO-
HEPHBIX KOMIIAHUM, TUOO0 roCyIapCTBEeHHBIX mpeanpusTuii. [locnennue
MMEIOT 3HAYUTEIbHYIO CBOOOY NEHCTBUN B (DMHAHCOBBIX M KaJIPOBBIX
Bompocax. PemeHust B 001acTu 1ieH TakKe MPUHUMAIOTCS IMH CAMOCTOSI-
TenbHO. OHM JOJDKHBI TPUHUMATH U3/IEPKKU U IPUHOCUTH IPUOBLIL HA
BJIOKEHHBIN KalUTAall.
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Cosaannbiid B 1977 r. 7151 KOOMEPALUH AESTETBHOCTH TOCYIaPCTBEHHBIX
npeanpusatuii XonauHr “CraTtcheperar” ObUT peopranu3oBaH B 1983 1.,
KOTJia U3 HETO BBIIIA IPYINa KPYIMHBIX KOMIAHUH, 3aHUMAIOIIUXCS J0-
ObIueii 1 epepabOTKO ChIPhs, & OCTABIIMECS BOILIU B pupMy, moiy-
yuBIyio Ha3BaHue “IIpoxopaua”. Ceituac oHa 00BETUHSICT OKOJIO 15
(bUpM XUMHUYECKOM, (hapMalleBTHUECKOM, TMBOBAPEHHOMN MPOMBIIIICHHO-
CTH, MAIIMHOCTPOEHHS, ITPOU3BOJICTBA MOTPEOUTEIILCKUX TOBAPOB U
yciyr. B 1987 1. uyncio 3aaaThIX B “IIpokopanu’ cocTaBuiIo 25 ThIC. Yell.

Kpome “TIpoxopaun” rocyaapCTBEHHBIMA U CMEIIAHHBIMU TIPS PHS-
TUSAMU SIBJSIFOTCS TopHOnoObIBaromas kommnanus JIKAB, nemrtono3Ho-
oymaxnasie ACCU nu HCB, metamnyprudeckas “CBeHCKas CTallb”, CyI0-
crpoutenbHas “Llenmbenyc” m kommepuecknii 6aHk “Hypmbanken”. B Haua-
Jie 90-X TOOB UMCIIO 3aHATHIX B 3THX (HpMax coctaBmiio 6osee S0 ThIC. yed.,
a BCEro B TOCYJapCTBEHHBIX KOMIIAHUSAX — OKOJIO 160 ThIC. Yell.

[TpennpusiTs ¢ TOCYIapCTBEHHBIM YIIPaBICHUEM MpeAHA3HAUYCHBI 115
BBITIOJTHEHUST OCOOBIX IIEJIeil U B HEKOTOPBIX CIyYasiX IO 3aKOHY SIBIISIFOTCS
MOHOITOIUAMHU. Ha mouTy U CBSI3b — JIBE KPYITHEHIIIME TOCYAapCTBECHHBIC
MOHOTIONIUN — MPUXOoauTCs Oonee 60 % Bcex 3aHSATHIX HA TOCYIAPCTBEH-
HBIX MpennpusTusx. Jpyras BaxHas chepa — tpancnopt. [lIBenckue ro-
CyJapCTBEHHBIE KEJIE3HBIE JIOPOTH COCTABISIIOT 95 % Bcex JKeNe3HBIX J0-
por B IlIBeruu, u Ha HUX padoTaet 33 ThIC. el OKO0JI0 MOJIOBUHBI ITPOU3-
BOJICTBA 3JIEKTPOIHEPTHH MPUXOUTCS Ha TOCYIaPCTBEHHOE MIPEANPUSITHIE
“BatTteHdamis”. B mocimeaaue ToIbpl OHO 3aHSUIOCH TaK)Ke MCCIIeTOBaHUS-
MM B 00JTaCTH HOBBIX (COJIHIIE, BETEP M BOAA) M TPATUIIMOHHBIX (YTOJb,
TOP(} ¥ MPUPOJHBIN Ta3) HCTOUHUKOB 3HEPTHUH.

LleHTpaapHOE MPABUTEILCTBO OKA3bIBACT pellafolee BO3ACHCTBUE Ha
9KOHOMHKY CTPAHBI MMOCPEJICTBOM PAa3JIMUHBIX 3KOHOMHUECKUX HHCTPY-
MEHTOB, OCHOBHO U3 KOTOPBIX — IOCYIaPCTBEHHBIN OIOJIKET.

B HIBemn 60mee 50 % rocymapcTBeHHBIX PACXOA0B COCTABIISIIOT TpaHC-
(bepTHBIE MIATEXKHU, T. €. IEPEBOJL IOXOJIOB B YACTHBIN CEKTOP (IOMALTHUM
XO3HCTBAM U MPEANPHUITUSAM), B TOM YKCIIE TICHCUH, YKUIUIIHBIC CYOCHTIH,
mocoOust A71s1 IeTel, CelTbCKOXO3SIMCTBEHHBIE M IPOMBIIIUICHHBIE CYOCH N,
Cro/1a e BXOJISIT BBIILIATHI MPOLICHTOB MO TOCYIaPCTBEHHOMY JIOJTY.

Ocragliiuecs Mocje BblueTa TpaHCchEepTHBIX MIATEkKeN U3 00IIUX Tocy-
JIAPCTBEHHBIX PACXOJIOB CPEJICTBA COCTABIISIOT TOCYAapCTBEHHOE MOTPEO-
JieHWe U MHBecTUIMH. Ha rocynapcTBeHHOE OTpeOIeHue TPUXOIUTCS MO~
psanka 90 % ocraBielicss CyMMBI, B TOM 4HCIIe TTOYTH 2/3 TpaTuTcs Ha
3paBOOXpaHEeHUEe, 00pa30oBaHHE, T'OCYJAPCTBEHHYIO aJMUHUCTPAIUIO
u 1p. Bonbinas 4yacTe rocy1apCTBEHHOTO MOTPEOICHUSI COCTOUT M3 3ap-

174



IUIATBI TOCYJAPCTBEHHBIX CITYXKAIIUX — MEIUIUHCKUX PAOOTHUKOB, yUH-
tenedt u ap. OCHOBHAs 4acTh KOMMYHAJIbHBIX PACXOJIOB MIPUXOIUTCS HA
3paBOOXPaHEHNE, CONMAIbHBIE YCIIYTH, OXPaHy OKPYXaolel cpeibl
(oxomo 30 %), o6pazoBanue (oxojo 21 %), 37eKTpo- U BOJOCHAOKEHNE
(12 %), mocyr u KynbTypy (5 %), TpaHCIOPT U CBA3b (5 %).

OcHOBa NIBEICKON CHCTEMBI COIIMATIBHOTO CTPAaXOBAHUS — Pa3JIHy-
HbBIE BUJIBI COIUATBHBIX IMOCOOMI, KOTOPBIE TAKXKE SIBISIOTCS BaXKHBIM
WHCTPYMEHTOM TOJUTUKHU pacrnpeneieHus. B 1988 r. cymma nepeBogos
JOMAIITHUM XO351CTBAM U3 CEKTOpa COLMAIBHOTO CTPaXOBaHMS COCTA-
Buita 109 mupa xpoH, B ToM uncie 6oiee 50 % — Ha meHcuu. Beero ke
PAacXoJIbl CEKTOPA COIMATBLHOIO CTPaX0oBaHUs JOCTUTIN 134 MiIpa KpoH.

duHaHCHPOBAHME FOCYAAPCTBEHHBIX pacxo 0B B I1IBennu KoMIUIeKc-
Hoe. Pa3indHble yacT rocyJapCTBEHHOTO CEKTOPa UMEIOT COOCTBEHHBIE
HUCTOYHHMKH JOXOA0B. KpoMe TOro, KOMMYHBI U CEKTOP COLIMAIIBHOTO
CTPaxOBaHMUsI ITOJTYUYAIOT JOTAIMH, B OCHOBHOM OT LIEHTPAJIILHOTO MTPaBU-
TeNbCTBA. JJIs MOCIeIHEr0 OCHOBHOM UCTOYHUK T0XOJ0B — KOCBEHHBIE
JTIOXO/BI.

B 1988 1. Hajoru 1 B3HOCHI HA COLIMANIEHOE CTPaXOBaHUE, BBITIAYEH-
HBIE rocynapcTBy, cocraBiiy 340 mipa kpoH, win 90 % Bcex TOXO0/I0B 1IeH-
TpajpHOTO npasuTenbcTBa (378 mipa kpoH). KocBeHHbIE HAJIOTH cOCTaB-
ns110T 50 % 3TOM CyMMBI, HAJIOTH Ha cOLMajIbHOE CTpaxoBaHue — 15 %.

JIi1s MEeCTHBIX BllacTeli OCHOBHOW MCTOYHUK (PTHAHCUPOBAHMS — I10-
noxoaueie Hanoru (60 %). ['ocynapcTBenHble TpaHCHEPTH KOMMYHAM B
1990 r. coctaBunu okojo 70 MIIpIT KPOH, 4TO cOocTaBisieT 25 % UX J0XO0-
JIOB U SIBJISIFOTCSI IOTALMSIMA KOMMYHaM C HU3KMUMHU HAJIOTaMU, KOMIIEH-
canueil moTepb OT HAJIOTOO0IO0KEHHUS, TOMOIIBIO ¥ CYOCHINSIMU HA WUH-
BECTHUILIHH.

B cexTope conMaNbHBIX YCIIYT B3HOCHI MIPEANIPUHUMATENEH U TPYasi-
LIMXCSl HA COIIMAIBHOE CTPaXOBaHUE — OCHOBHOM HUCTOYHUK JTOXO/OB.

locynapcTBeHHbIN cekTOp Hanbollee pa3BUT B cdepe yciayr. B co-
LUAJBHBIX YCIyTaX, COCTABIISIONINX MOJIOBUHY BCell cephl yciayr, 10
rocynapctBa — 92 %, B o6pazoBannu u HUOKP — 88,7, conmmanbHOM
crpaxoBanuu — 98,2 %. B 11e1oMm ke 1o cTaTUCTHKE Ha TOCY1apCTBO MPU-
xonutes 49 % 3aHSATHIX B CEKTOPE YCIIYT, 4 C YUETOM T'OCYIapCTBEHHBIX
KOMIaHui — 56 %.

TocynapcTBeHHBI CEKTOP — Ba)KHBIH HCTOYHUK MOBBIIEHUS 3 dek-
TUBHOCTH 3KOHOMHUKH. DTOMY CIIOCOOCTBYET, HAIIPUMED, XOpoIlee Kade-
CTBO TaKMX BaXXHBIX T'OCYJIaPCTBEHHBIX YCIYT, KaK TPAHCHOPT U CBS3b,
cuctemMa oOpa3oBaHUs, U HU3KUE U3/IEPKKU HA HUX. B 3TOM 4eTKo mpo-
SBIISIETCSl B3aMMO/ICHCTBIE YACTHOTO U TOCYJAPCTBEHHOTO CEKTOPOB —
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POCT JOXOJ0B OT NEPBOrO Yepe3 HAJIOTOBBIE U APYTHUE MOCTYIUIEHUS B TO-
Cy,Z[&pCTBCHHLIfI 6IO[L)KCT HCIIOJIB3YCTCA OJIA YBECIIMYCHUS ITPEKIAE BCETO
TFOCYJAapCTBEHHBIX YCIYTI HACEIIEHUIO, YTO B CBOIO OUEpElb CIIOCOOCTBYET
6oubieli 3h(peKTUBHOCTH 3KOHOMHUKH, OCHOBY KOTOPOIl COCTaBJIsIET Ya-
CTHBIN CEKTOP.

Kooneparusbi

BaxxHyio posib B pa3BUTHUM LIBEICKON 3KOHOMMKHU UTPAET Koomepa-
TUBHOE JIBIKeHNE. OHO pacrpocTpaHeHo MO BCel CTpaHe U UMEET CHITb-
soele to3unuu. Koonepatussl cnocoocTBoBanu npespamennto semnu
W3 arpapHoil CTpaHbl B NMPOMBIIUIEHHO Pa3BUTYIO, MPOILBETAIOUIYIO.
Bennka ponb KOOIIEPATUBOB B CETbCKOM XO3SIHCTBE, TPOMBIIIIIIEHHOCTH,
PO3HUYHON TOPTOBIIE, KUIUITHOM CTPOUTEIBCTBE U IPYTUX cepax aes-
TEIHHOCTH.

Koomnepatussl neisTcss Ha MPOU3BOICTBEHHbIE U TOTPEOUTEIBCKUE.
[TpownsBoaCcTBEHHBIE KOOTIEPATHUBBI C UUCIIOM 3aHITHIX OKOJIO 50 ThIC. Uer.
JIOMUHUPYIOT B TIPOU3BOJICTBE MOJIOKA U MsICa ¥ 3aHUMAIOT Ba)KHOE MECTO
B IIPOU3BOJICTBE IPYTUX MPOAYKTOB, & TAKXKE B IEJIIIOJIO3HO-OyMaKHON
MIPOMBINIIEHHOCTH. [ToTpeduTenbpeckiie KOOepaTUBbI C OOIIMM YHCIOM 3a-
HATBIX 70 THIC. YeTl., U3 KOTOPBIX MPUMEPHO ITOJIOBUHA IIPUXOIUTCS Ha IBA
KPYIHEHUINX, UTPAIOT BAXKHYIO POJIb B POSHUYHON TOPTOBIIE.

B cmeraHHON 3KOHOMUKE KOOIIEpaTHBHOE ABM)KEHHUE ICHCTBYET B Ka-
YecTBe “TpeThell CUIIBI”, MM TPEThell aJbTepHATUBBI YACTHOM M rocyaap-
CTBEHHOH COOCTBEHHOCTH, OCHOBBIBASICh HA MPUHIIUIAX AEMOKPATUH U
MOJIB3YACh MIUPOKON HAPOIHOU MOAIEPKKON. B HEKOTOphIX obmacTsax —
0COOEHHO Cpefy MOTPEOUTENHCKIUX KOOTIEPATHBOB — KOOTIEpAIIUs CTaia
YPaBHOBEIIMBAIOIIEH CUJION HA PBIHKE B MHTEpPECAX IMPOCTBIX JIOJEH, Ha-
TIpUMeEp B BOIIpOCax lieHooOpa3oBaHus. B mponutom nmorpeburenbekue
KOOITepaTUBBI BEIACPKAIH HEMAJIO “OUTB” C YACTHBIMH KapTEIsIMH. DTy
POITb OHU UTPAIOT U ceifvac, XOTS U B MEHee ApaMaTUYHbBIX (opMax.

Ha xoomnepaTtussl B llIBeninn npuxogutcst 5 % MPOMBIIUIEHHOTO TIPO-
W3BOJICTBA, 7,5 % 3aHATOCTH B IMPOMBIIIIEHHOCTH, 14 % — B pO3HUYHOMN
ToproBiie 1 5 % oT ymucia Bcero paboraromiero Haceinenus. B IIBerun
6oinee 65 % mOMaIIHUX XO34HCTB CBSI3aHbI ¢ KoomepaTuBamMu. Ha moTpe-
OGutenbckue KoornepaTusbl npuxoautcea 20 % mpoaax TOBapoB MOBCe-
nHeBHoro cripoca. Ot 50 go 70 % mpomoBOIBCTBUS, TOTPEOIIEMOTO B
LIBennu, mpou3BoaUTCS pepMepaMu, BXOJSIIMMHU B KOOIIEPATHUBEL, a MO
MOJIOKY M MSICY 3Ta JOJISI paBHA COOTBETCTBEHHO 99 1 80 Y%%.
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TepMmuH “xoomnepaTuB” OOBIYHO OTHOCHUTCS K 3KOHOMHUYECKOMY IIO-
HSITHIO, OCHOBBIBAIOIIIEMYCSI HA COBMECTHBIX JEHCTBUSX U B3aUMOIIOMO-
. KoomnepatuBHoe nmpeanpusiTie T0TKHO UMETh MPSIMYIO CBS3b C HYX-
JIaMU ¥ 9KOHOMUYECKUMH MHTEpecaMu ero ujieHoB. Cpelu MPUHIUIIOB
KOOTIEPATUBHOTO JIBM)KEHUSI BBIIETNM CJIeIyIOIIre: CB0OOO/1a YIEHCTBA —
HHUKTO HE MOXET OBITh UCKIIIOUEH, KPOME CIIy4aeB HapYIICHUS yCTaBa;
HE3aBUCUMOCTH OT MOJIMTUYECKUX NAPTHUH M BEPOUCIIOBEIAHUS; IEMO-
KpaTUYECKOE yIIpaBJICHUE — “OIUH YJIeH — OIUH IojI0C”; OTpaHUUYCHUE
JIOXOJIOB Ha BIIOXKEHHBIH Iail, KOOTIEPATUBHOE OOIIIECTBO — aCCOLMAIIUS
JOJIeH, a He KannuTaia; HAKOTUICHHE KalnTala Ha Pa3BUTHE U 9KOHOMH-
YECKYIO CAMOCTOSITENIbHOCTh; TPOCBETUTENbCKAS JIEATETbHOCTD; B3AUMO-
JIEHiCTBHE KOOTIEpATHBOB.

KoomnepatusHaoe aBmxenre Bo3HUKIO B LIIBemyy Bo BTOpO# MOIOBU-
He XIX B. Ho pemaromuii mpopsiB npon3somrea B 90-x rogax XIX B. u
CIIEMIYIOIINE 32 HUM JIECTUIIETHS BCIIEACTBUE MMPOMBIIIIEHHON pEBOIIO-
LIMH1 ¥ BO3HUKHOBEHUS PACTYIIEro pabouero Kiacca B HOBBIX TOPOJICKIX
paitfonax. KoonepaTnBHoe nBMXEHHE HAIIUIO TOAJIEPKKY CPEIH WICHOB
IPYTUX HAPOJHBIX IBYDIKCHHI: “CBOOOIHOTO”, peIMTHO3HOTO, TPE3BOC-
TH, KPECTBSHCKOTO, pabOUero — B JIMIIE €ro MOJIUTUUECKON 1 PO COI03-
HoW yacteit. B 18961899 rr. mosiBuinock 6omee 200 HOBBIX TOTPEOUTEITH-
CKHUX KOOIIepaTUBHBIX acconuanuii. B 1899 r. onn oOpa3oBanu koorepa-
TUBHBIN COIO3.

KoormepaTuBHbIl cOI03 — HAIIMOHAJIbHAS OPTaHU3AIMS IIBEJICKUX
CaMOYIPaBIISIONIMXCS OOIIECTB TOTPEOUTETHCKUX KOoomepaTuBoB. Yucio
YJICHOB 3THUX OOIIECTB IIOCTENIEHHO BO3POCIIO, & YUCIIO OOIIECTB 3aMETHO
COKpaTHIOCh BelreAcTBHe cusHui: ¢ 950 B 1920 r. mo 120 B 1991 1. O6-
IeCTBA Pa3IMYAIOTCS 110 YUCTY WieHOB oT 306 ThIC. 10 67 ThIC. ueid. Bee-
T'0 K€ B TOTPeOUTENbCKUX KoormepaTuBax B IIIBeruu cocTonuT 2 MITH Yed.
KoormepaTuBHEbIi COI03 3aHUMAETCSl TOPTOBJIEH, MPOU3BOJICTBOM, OAHKOB-
CKOM, N3/1aTEbCKOM, TYPUCTUUECKON U MPOCBETUTEIHCKON JIeATETbHO-
ctero. OH nMeeT 0oJ1ee 80 TOPTOBBIX OTACICHUI, B TOM YHCIIC 32 PYOCIKOM,
PSI 3aBOJIOB TIO TlepepabOTKe MPOAOBOIBCTBUS, B YACTHOCTH MYKOMOITb-
HbIE, TIEKapHHU, 110 YIIAKOBKE Msica, TMBOBAPEHHBIE 1 KOHCEPBHbIE, & TAKXKE
HECKOJIPKO TIPOMBIIIIJICHHBIX MTPETPUSITHH.

Cdepa nearenbHOCTH MPEANPUATHI IMUPOKA; TOMUMO YIIOMSIHYTBIX
CYIIECTBYIOT JXMIIUIIHBIE, CTPAXOBBIE, TYPUCTUUECKUE, aBTOMOOUITbHBIE
U JJaXKe TIOXOPOHHBIE KOOTIEPATHBHI.

Takum o6pa3oM, KOOTIEPATUBBI UTPAIOT OUYEHb BAXHYIO POIIb B CO-
BpEeMEHHOM IIBeAcKoM obmectBe. Ho mpoucmemnmue B 50-60-x rogax
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XX B. COBUTH K YKPYITHEHUIO MPEATIPHSITUH C IENBIO CHIDKSHHSI H3AEPIKEK
OKa3ajy BO3JCHCTBHE U HA KOONEPATHBHI, TAKXKE KaK U HA IPYTUE BHUIBI
OGu3Heca. DTa TEHACHLUS CTaJIa CEPhE3HO YIPOKATh JEMOKPATHH B KOOTIE-
paTuBax. B HACTOAIEE BPEMS KOOIIEPATUBHOEC ABMXKCHUEC UIICT ITYTH YCHU-
JICHUS! BJIMSIHUSL PSITOBBIX WICHOB Ha MOJIOXKEHHE JIeT B KOOIIEPATHBAX.

CoumanabHO-3KOHOMMYeEcKas noAuTuka B LliBeuunmn

np”HllMﬂbI COLIMANBHO-IKOHOMMHYECKOH TMOAUTHKH

OCHOBHO¥ NTPUHIIUIT COIUATTbHO-3KOHOMIYECKOH monutuku LlIBermn
OBLT chopMyTUpoBaH B KoHIIE 60-X To0B XX B., HO HE TTOTEPSIT CBOCH ak-
TYaJIBHOCTH U B HacTosiIee Bpemsi. B cBoe BpeMst M3BECTHBIN IMOTUTHYIEC-
KU gesarTensb, IpeMbep-MUHUCTP cTpansl [1. Dpranaep onpenenui ero Tax:
“UenoBeK JOJDKEH UMETh BO3MOXKHOCTh MPUMEHSITh CBOU CIIOCOOHOCTH
JUISL ’HOTO, YeM JJIsi OOpBOBI 32 CHOCHOE CylllecTBOBaHUe. EAUHCTBO yCT-
pEMIIEHUH, yBa)keHUE K OJIMKHEMY, YYBCTBO NMPUYACTHOCTH K OOIIMM Iie-
JISIM 1 33/1auaM, BIIMSIHUE Ha J)KU3Hb OOIIECTBA TaK XK€ Ba)XKHBI TS YETIOBE-
YECKOT'0 CYIIECTBOBAHUS, KAK M POCT MaTepHUaJIbHOTO Oiraronoyuns’” [6] .

B cooTBeTcTBUM C 3TUM MPUHIIUIIOM BBICOKHE PACXOJIbI MPEATPUSTUN
Ha COLIMATIBHYIO cepy, CUCTeMa COLMAIbHBIX TAapaHTHI U MaTepHAIbHOE
Onaromonyure (YpoBeHb OIIaThl TpyAa B LLIBenun OQuH U3 CaMbIX BBICO-
KHX B MUPE) pacCMaTPUBAIOTCS PYKOBOJIUTEISIMUA KaK CPEACTBA M HEOOXO-
JIUMBIE YCIIOBHSI, CIIOCOOCTBYIOIINE PACKPBITHIO YETOBEUYECKOW MHINBH-
JIyalIbHOCTH, a TIOBBIIIICHNE )XU3HEHHOTO YPOBHSI paOOTHUKOB — KaK BO3-
JIECTBHE Ha UX COLMAIBHBIN CTaTyC, KJIacCOBOe co3HaHue. [1oBhIIeHme
6J1arocoCTOsIHUSL — LIENb TPOU3BOACTBA B CTPAHE.

CornacHo UIe0JI0TUH LIBEAOB IO MEpPE Pa3BUTHUS 00IIECTBA rocyaap-
CTBO CTAaHOBHTCS Bce O0JIee EMOKPATUYHBIM, psifl ero (GyHKINH OTMUPAET,
Tak kak B llIBennu mpoucxoaut mpoiiecc cOMMKeHus KitaccoB. A Oec-
KJIACCOBBIM SIBJISIETCSI TOJIBKO TO OOINECTBO, B KOTOPOM oOecreueHbl Bce-
00111a51 3aHITOCTh, BEICOKUN KU3HEHHBIM YPOBEHBb BCEX TPYIII U COIUATIb-
HBIX CJIOEB, B KOTOPOM BCEM €I0 YJIEHAM IIPEIOCTABICHbBI PABHBIE BO3MOX-
HOCTH B IIOJIMTUYECKOM, SKOHOMUUYECKON U KYJIBTYPHOHN XKU3HU U WICHBI
o0111ecTBa KOTOPOTO UMEIOT PaBHBIE IIAHCHI ISl PA3BUTHUS JTUYHOCTH B
COOTBETCTBUH C €€ KEIIAHUSIMU U CIOCOOHOCTSIMH, a TAKXKE OJJUHAKOBYIO
LIEHHOCT®.

Bce 310 mocTuraercs, Koraa Kaxaslii TPYAOCIIOCOOHBIN YeoBek obec-
rneyeH paboToH, 3a KOTOPYIO OH IOJIy4yaeT aJIeKBaTHOE €ro TPYJI0BOMY
BKJIaAy Bo3HarpaxjaeHue. KoneuHo, moiHasi aJleKBaTHOCTb HE MOXKET
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ObITh gocTturuyta. Het ee u B IlIBenun, HO 4TO KacaeTcs ypOBHS OIJIATHI
TpyJa ¥ YPOBHS 3aHATOCTH, TO OHU CaMble BBICOKHE B MUE.

JloCTIKeHNIO paBEeHCTBA B OOIIECTBE CIIOCOOCTBYET IIPEJOCTABIICHUE
rocy1apCTBOM OECIIIATHBIX MITU JIEIIEBBIX KAYECTBEHHBIX YCIYT B HAUOO-
Jiee BaXXHBIX cepax xu3HU. K HIM OTHOCSTCS cucTeMa ceMeHHBIX T0Co-
Ouii muIs meTeid, OecriaTHOE MMKOJIbHOE 00pa3oBaHNe U MUTaHUE, oOecIIe-
YEeHUE B CTAPOCTH KUIbEM, Pa3BUTHE CPephl JOCYyra.

B IlIBenuu rocy1apcTBOM IIPOBO3ITIALIEHO PaBHOE NMPABO BCEX HA BbI-
coxuil ypoBeHb xu3Hu. Hanpumep, B CLLIA uHauBua BEIOUpaeT yciIyru
coLyajbHON chepbl, pyKOBOACTBYSICh CBOUMU JOXOJaMH U CEMEUHBIM IO-
noxxeHueM. B IlIBenuu ke cylLIecTByeT eAMHas Ul BceX CUCTeMa 31paBo-
oxXpaHeHust, 00pa3oBaHusl, IEHCUOHHOTO obecrieueHus. Kaxnplii mBes-
CKU paOOTHUK, BBIIIJIAYMBAs HAJIOT'M B COOTBETCTBUU CO CBOUMU JJOXO-
JIAMHU, MOXKET PACCUMTHIBATh HA OJIMHAKOBBIE TI0 KOJIMYECTBY M KaueCTBY
YCIIyTU U JIbIOTHI.

TlNocynapcrso B IlIBennu obecreunBaeT paBHbIE CTAPTOBBIE BO3ZMOXK-
HOCTH BCEM I'PaXKIaHaM, IIOCKOJIBKY B CTPAHE XOPOIIO PA3BUTHI CHCTEMBI
JOLIKOJIBHBIX €TCKUX YUPeXACHUH U MKOoJIbHOIo oOyueHus. Ilpasu-
TEJILCTBO MPOBOAUT MOJIUTUKY HE “TIOATSITUBAHUS” YPOBHS JKU3HH M-
POKHX CIIOEB K YPOBHIO JKU3HHU 3JIUTHI, 4 peayIU3aliy [IpaB Ka>KA0ro LIBe-
Jla Ha TOCYJapCTBEHHbBIE YCIYTH CAMOTO BBICOKOTO Ka4yecTBa, IMOCTOSH-
HOTO yIyYIlIEHUS! COUATIBHOTO 00eCTIeYeHHsI BCETO HACETICHMS.

TToautuxa 3apaboTHONi naatel M HaAOros

Bonwmioe Bunmanue B LlBernuu ynensercs peann3aluu Tak Ha3bIBae-
MOU TTOJIMTUKH COJIMIAPHBIX TpeOoBaHMI B 0OnacTu orutatel Tpyaa. OHa
MIPOBOJIUTCS € KOHIIA 50-X TOIOB U BMECTE C HAJIOTOBOW M COLIMAITBHOMN
MOJIUTUKOM paccuuTaHa Ha OCTIKEHUE O0Jiee ONTUMAIbHON CTPYKTYPHI
noxonoB. KoHuenius 3Toit monuTuku pa3zpaboTaHa wieHaAaMU PyKOBOJ-
crBa LlenTpansHoro o6veanHenus mpodceoro3os IlBenuun, yueHbIMHE C
MHUPOBBIM UMEHEM — 3KoHOoMuUcTaMu P. Meitnepuepom u E. PeHowm.

dopmupoBaHue 3apabOTHON IMJIATHI B CTPaHE OCYIIECTBISIETCS Ha
KOJUIEKTUBHO-OTOBOPHONW OCHOBE U TOCYapCTBO HEMOCPEICTBEHHO HE
y4acTBYET B 3TOM IpoOliecce, 3a UCKIIOUEHNEM PeAKHX ClIydaeB. Yuac-
THE TOCY/IapCTBa BBIPAXKAETCS KOCBEHHO: Uepe3 HAJIOTOBYIO M BAIIOT-
HYIO TIOJIUTUKY, KOHTPOJIb HaJ IIEHaAMHU, a TaK)Xe PEeTryJIUpOBaAHUE TPY-
JIOBBIX PECypCOB.

Peanuzanusi mpuHIMIIOB COJIMAAPHOCTH — OCHOBA (POPMUPOBAHUS
3apaboTHOM WIaThl HAa MpeAnpUITHsaX. CyTh 3TOTO IIPUHIIUIIA COCTOUT B
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TOM, UTO CTaBKH 3apabOTHOM TUIATHI 1J11 paOOTHUKOB OJTHOM CITEI[UAITb-
HOCTH, PABHOW KBaJIM(PUKALIUHU, BBITIOIHSIIOUINX COMTOCTABUMBIE PA0OTHI,
OJIMHAKOBBI JUIsI BCEX MPEANPUSATHI oTpaciy. BaxkHas ocoO€HHOCTD 1IBEI-
CKOM CHCTEMBI 3apaOOTHOM INIATHI COCTOMT €III€ U B TOM, YTO PA3IUYHs B
CTaBKaX 00OCHOBAHBI TUIIOM M XapaKTEPOM BBITTOTHsIEMON pabOTHI U He
3aBHUCAT OT YPOBHSI PEHTA0ETbHOCTH HU OTAEIHbHONW KOMIAHHUH, HU OT-
paciu B LEIOM.

[Tpu 37Ot cucTeMe pasHUIa B Tapudax He ONpeaeNseTcs 3aKOHAMU
pbiHKa. OcHOBOH AuddepeHaNy CIY)XUT CUCTEMa HOPM, KOTOPBIE pa3-
pabaThIBAIOTCS COBMECTHO MPO(CO030M U MpeANPHHUMATEIIIMU Ha Oase
€IMHOM JIJTs1 BCETO PhIHKA paboyeil CHITbI CUCTEMBI OLIEHKH TPYZa.

CamMble BBICOKHME Tapu(HBbIE CTABKU B 3KCIMOPTHBIX oTpacisx. [Tpen-
TIPUSATHSIM, TTOCTABJISIONIUM MPOIYKINIO HA BHYTPEHHUI PBIHOK, IMPUXO-
JIUTCST “JTOBOJINTH” CTABKU 3apabOTHOI TJIATHI, OMPE/E/IIeMbIe B KOJIJICK-
THBHOM JIOTOBOPE, A0 YPOBHS CTABOK BBHICOKOIPHOBIIBHBIX 3KCIIOPTHBIX
npou3BoAcTB. [ToaToMy KOMIIaHNH, MOJTyYalolIe TPUObUIN HIXKE CpeTHE-
TO ypOBHS 1O BCEW 3KOHOMHMKE, Pa30PSIOTCS, TOCKOJIBKY OHH HE CIIOC00-
HBI BBITUTAYMBATH 3apA0OTHYIO TUIATY, SKBUBAJIEHTHYIO CAMOM KOHKYPEH-
TOCIIOCOOHOM OTpaciy, TMO00 OKA3BIBAIOTCS BBIHYXKACHHBIMHU TTOCTOSIHHO
MOBBIIATH 3PPEKTUBHOCTH CBOETO MPOU3BOJCTBA. B MTOre B MpOMBIII-
nenHocty [1IBennn npeobaasaloT BEICOKONPUOBUIBHBIE OTPACIH, U CTaB-
KM 3apabOTHOM IJIaThl yAEPKUBAIOTCS HA BBICOKOM YPOBHE, TaK KakK He-
peHTa0eTbHbIe KOMITAHUH 3aKPBIBAIOTCS.

PesynbraT 3TOM YHUKATBHOHU C TOUKHU 3PEHUSI MIPOBOTO OTIBITA ITOJIN-
THUKHW 3apabOTHOM ITIAThl TAKOB: Pa3HUIA MEX]y CAMOW BBICOKON M ca-
MOM HU3KOW CTaBKaMH 3apabOTHOH IUIaThl PAOOTHUKOB, BBITOJIHSIONINX
paboTy, OAMHAKOBYIO 1O KOJMYECTBY M KaUEeCTBY 3aTPauUBAEMOIO TPY-
na, cocrapnsgeT 10 %.

Jpyroit BaxHBIN pe3ynbTaT — BBIPABHUBAHHE OIUIATHI TPYJa MYXK-
YUH ¥ XKEHIIUH: 32 PABHBIN C MY)XUMHAMU TPY/ KEHIIUHA [TOJTYyYaeT B OT-
pacisx MaTepuaIbHOTO MPOU3BOACTBA 0KOJIO 92-96 % 3apaboTHOI ma-
THI MY)KUUH.

OmaTa Tpyna CIyKalux Beliie, yeM y pabounx. Tax, xamoBaHue
CIIy’KalluX B MpOMBIIITIEHHOCTH Ha 41 % BbIle 3apruiaTel pabovero-me-
TAJNTACTA WU pab0vYero MalmHOCTPOUTEIIHPHOM MPOMBIIIUIEHHOCTH.

T'omoBo#t OX01 CpemHel IBEICKO CEMbH COCTaBIISIET OKOJIO 124 THIC.
KpOH, U3 KOTOPBIX HAa COLIMAIbHBIE IOTALIUH TOCYIapCTBA MTPUXOIUTCS
okozo 16 %.
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B IIBenyu ycTaHOBJIEHBI IBA BUAA HAJIOTOB Ha JIMYHBIE JOXOMIBI pa-
OGOTHUKOB: TPOTIOPIIMOHATIbHBIN, HAMTPABJISEMbIH B MECTHBIE OIOJIKETHI,
U MPOTPECCUBHBIN, KOTOPBIN MJIATST HIEHTPAIBHOMY MPABUTEIIBCTBY.

MaxkcumanbHas cTaBKa Hajlora Ha CpeJHUHN JoXod pabOTHUKA, 3aHsI-
TOTO MOJHBIN pabounii neHb, cocrassier 50-65 %, HO GaKTUYECKH B CBSI-
3H C Pa3HOTO POJIa IbI'OTAMHU OHA HECKOJIBKO HIKe. MaKkcuMalbHas mpo-
TrpecCMBHAs CTABKa HA JOXO/bI Ciry)ammx gocturaet 80 %o.

Xots ypoBeHb Hajoroobmoxenus B LlIBenny ouH U3 caMbIX BBICO-
KHUX B Pa3BHUTBIX CTpAaHaxX, TEM He MEHee HAJOroBas CHCTeMa IMOCTPOeHa
TaK, 4TO C €€ IMOMOIIbBIO TOCYAaPCTBO B OMPEEIIEHHON CTETIEH! BhIpaB-
HUBAET JIOXO/Ibl TPaXK/IaH.

Hanpumep, pykoBoasuuii COTpyIHUK KoMIaHuU “BoibBo” moyda-
et 500 ThIC. KPOH B TOJI, HO TIOCIIE YIUIATHI HAJIOTOB M CTPAXOBBIX B3HO-
COB y HETO ocTaeTcs He 6oee 155 ThIC. KpoH, WK 13 THIC. KPOH B MECSII.
VY kBanmuduirpoBaHHOro padbouero ¢ 3apaboTHOM aToi 90 ThIC. KPOH
B I'0JI TTOCITE BBITUIATHI HAJIOTOB ¥ B3HOCOB JIOXOJ] TIOHMIXKaeTcst 10 60 ThIC.,
WU 5 THIC. KPOH B MECHIII.

Ha ocHOBaHMU BBIIIIEU3TIOKEHHOTO MOXKHO C/IENATH BBIBOJ O TOM, 4TO
COIMAJIbHBIE MMPOOJIEMbI 3aHUMAIOT OCHOBHOE MECTO B IIIBEJICKON MOJAETH
“rocymapcTBa 0J1arOCOCTOSIHUSA®, a MX pellIcHHuEe 00eCreYnBacT COIlUaITh-
HBIE TAPAHTUU JIIOJISM, HAXO/ISIIUMCS B PA3HBIX CUTYalUSsIX.

Cucrema coumnarbHoro obecrieyeHus

['TaBHBIMU IPUHIIMTIAMU CHCTEMBI COITMAIIBHOTO obecreueHus paboT-
HUKOB B IlIBeruu sSBISIOTCS BCEOOIIHOCTH (paBHOE MPABO ISl BCEX pa-
OOTHHKOB — TTOCTOSIHHBIX XUTEJIEH CTPAaHBI IPU HACTYIJIEHUH KOHKPET-
HBIX OOCTOSITEILCTB MOIYYUTh OINpPEIEIeHHBIN BUI 0OecIIeyeHus), MHO-
roob6pasue BU0B (TIEHCHUHU, TOCOOUsI, COIepKAHNE B IOMaX IIpecTaperbiX
U T. I1.), BBICOKHE pa3Mepbl TOCOOMI, COOTBETCTBYIOIINE CIIOKUBIIEMYCS
B 00IIIeCTBE YPOBHIO MOTPEOHOCTEM.

Ecnu npuHSATH BCIO CYMMY pacXoJ0B Ha colluajbHOe obecreueHue
3a 100 %, To, cOrIacHO CTAaTUCTUYECKUM JaHHBIM 1997 r., mons B Hel
LIEHTPAJIBHOTO PABUTENNBCTBA coCcTaBisieT 27 %, MECTHBIX OPTaHOB Blla-
ctu — 31, GromxeToB mpeanpusituii — 41, a 1051 3acTpaxoBaHHBIX —
Bcero 1 %.

B nacrosimee Bpems LlIBennst — equHCTBEHHAs CTpaHa B MUpE, TIe
JIOJISl TOCYJIApPCTBEHHBIX PACXOJIOB Ha colmaibHOoe obecnieuenne B BHII
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npessimaet 42 %. CTpyKTypa yka3zaHHBIX pacxojoB B 1997 r., T. e. ux
ynenbHbIHN Bec B BHIT cTpansl, mpuBeneHa B Tadl. 4.1.

Tabauya 4.1

CTpyKTypa rocy1apcTBeHHBIX PACX0/10B Ha COLMAIbHOE o0ecreyeHne

Y nenpHBIN Bec

By conmanbHOro obecrneyeHus B BHII cTpansi,
%
Tlencun 12
ITocoGust mo BpeMeHHOH HETPYIOCIIOCOOHOCTH 11

IToco6ust 1Mo HETPYAOCTIOCOOHOCTH B CBSI3H C IIPOU3BOICTBEHHOM
TpaBMOU 0,3

TTocobus no 6e3pabdorulie, pacxo/ibl roCy1apcTBa Ha OPraHU3aLUI0
0011IeCTBEHHBIX pabOT

2

CemeiiHbie 11ocoOus 5
JKununiasie mocooust 5
7

ITocobus Ha nosyyeHne o6pa3oBaHUs

Bcero 42,3

Hawu6oee BaXHBIME BUAAMU COITMATIBHOTO O0ECTICUEeHHS SIBIISIOTCS TICH-
cui (110 CTapOCTH, 32 BBICIYTY JIET, [0 UHBAJMIHOCTH, IO CITy4alo IMOTepr
KOPMUJIBIIA) B ITOCOOUS (IT0 BPEMEHHOHN HETPYIOCITOCOOHOCTH, HA ACTEH,
MaJI000€CIIEUYCHHBIM CEMbSIM, MHOTOJICTHBIM CEMbSIM, PAa3JIMYHbBIC CEMEHUHBIC
OCcOo0USI, Ha JKUJIbE, HA TIOJIyueHHe 0Opa30oBaHus, 1o Oe3paboTulie).

[IBensr — craperomas Haus. B cpegHeM Ha KaXXIO0TO IEHCHOHEpa
puxonutTcs Tpu padoraronux. [leHcnoneps! cocraBmnsoT 17 % Hacene-
Hus (B CLLIA — 12 %).

VpoBeHb IEHCUOHHOTO OOECIIeUEHUs PSIOBOTO IIBEJA MO3BOJISET HE
MEHSTh KapIMHAIBLHO 00pa3 XU3HU IIpU yXoje Ha neHcuto. [leHcus mo
CTapOCTH CUMUTAETCS BCEOOIIEH, T. €. €€ MOIyYaroT Bce Tpak1aHe MpH JI0-
CTIDKEHUH 65 JIeT U UHBAJIUIBI OT POXKICHUS.

B ocHoBy ucuucienus noboro Bujaa neicuu B LlIBeruu monoxen
MIPUHLINATT HOpMUpoBaHus. [leHcus onpenenseTcss B MpoLEHTax oT 6a30-
BOM CyMMBI, KOTOpast MPUOIIMKAETCS K TPOXKUTOUHOMY MUHUMYMY.

ITencus 3a Beicnyry jet BBeneHa ¢ 1959 r. CrpaxoBaHus 1o sToMy
BU/IYy TIEHCUOHHOTO olecreueHus: 00s3aTelIbHO PACIpPOCTPAHSIIOTCS Ha
BCEX HKOHOMMYECKU aKTHUBHBIX JIUI, BKIIIOUasi MEJIKHUX IIPEIIpUHAMATE-
neii. [maBHOE ycioBue ee MoiydeHuss — paboTa He MeHee 3 JIeT 1o Haii-
My. Kpome Toro, 1151 BBIIIIATH 3TON NMeHcuu Heobxoaum ctax B 30 JeT.
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[MpaBo Ha moJlyueHUE MMEHCUU 3a BBICIYTY JIET UMCIOT JIMIIA, JOCTUTIIINE
65 net. Pa3mep neHcHy 3aBUCUT OT JI0XO/IA €€ MOIydaTens, HO B TPUHIU-
e OHa cocTaBiseT okoio 60 % oT cpegHero moxona 3a e 15 net (u3 Tpy-
JoBoro craxa B 30 Jjier), Koraa 3apruiata Obuta HauOOJIbIICH.

CrpaxoBaHue Ha CIydail TpaBMbI Ha TPOU3BOJICTBE, 110 JOPOTe Ha pado-
Ty WIU ¢ pabOTHI, a TaKXke Ha Cirydail mpogecCHOHAIBHOTO 3a00IeBaHIS —
OJIVH U3 CaMbIX CTapbIX BHIIOB O0S3aTEIILHOTO COIMAIIEHOTO CTPaXOBaHUS
B ctpaHe. OH BBefieH B 1916 1., a cTpaxoBaHue 1O OOJIE3HU U WHBAITUIHO-
ctu — B 1891 r. JleiicTByromumM 3aKOHOIATEIBCTBOM MPETYCMOTPEHO, UTO
TIOJIY4YMBIIIUM TPaBMY WX npodeccnoHaabHOe 3a00IeBaHIE BHIIIAUYNBA-
FOTCSI TIEHCHS ¥ TocoOne Ha BO3MEIIIEHHE PACXO/IOB HA METUKAMEHTHI B Te-
yeHue He 6osee uem 90 nuei. [1o ncredeHnu 3TOr0 CpoKa UHBAIHL TOJTY-
YaeT cTpaxoBOe BO3MEIICHHE 10 CTPAXOBAHHIO )KU3HU, KOTOPOE BBITIIAYM-
BaeTcsl B CyMMe, cCOOTBeTCTBYyomel moaHomy (100 %) 3apaboTky.

B nmomonHeHnue k MepeyncIeHHBIM BUAAM T'OCYJAPCTBEHHBIX TEHCHI
PabOTHUKHM MOTYT KOMIIEHCUPOBATH MOTEPIO TOXOJ0B CIEIYIOIIUM 00-
pazom. CiyKalie rocy1apCTBEHHBIX MPEANPUITHIA U OOJIBIIUHCTBO CITY-
KAIUX YaCTHBIX KOMIIAHUIA UMEIOT MPaBO Ha MEHCUIO, KOTOpas BBITLIA-
YUBAETCSI UM MO YCIIOBHUSIM KOJIJIEKTHBHBIX JIOTOBOPOB T€X KOMIAHUMA U
MPEINPUITUNA, HA KOTOPBIX OHM pabortanu. Psag 6aHKOB, KOONEpaTHUBOB,
KOMITAHUH 3aKIII0YAIOT ¢ PA0OOTHUKAMU JIOTOBOPBI IUYHOI'O CTPaxoBa-
HUSI Ha CIIy4al yTpaTsl TPYAOCIIOCOOHOCTH B IMOXUIOM Bo3pacrte. Kpo-
M€ TOTO, YTOOBI UMETh JIOTIOJTHUTEIHHBIE TAPAHTUPOBAHHBIE CPEACTBA B
CTapoCTH, 0KOJIO 2 % pabOTHUKOB 3aKJIIOYAIOT JOTOBOPHI CO CTPAXOBBI-
MU KOMIAHUSIMU HA BBIIUIATY UM PETYJISIPHBIX CTPAXOBBIX BO3MEIEHUI
10 JOCTYKEHUN 65 I1eT.

Vposenb 6e3padotunsl B IlIBeruu cocrasuser 1,8-2,2 %; miiss MHOTHX
CTPaH 3TOT MOKAa3aTeNlb CYUTAETCS TIOJTHOU 3aHATOCThIO. ['ocymapcTBo He
TOJIBKO 3aHUMAETCS TPYAOYCTPOUCTBOM 0e3pa0OTHBIX, HO U MOAJICPKUBA-
€T UX MaTepHalbHO. BhIaTa mocobuit mo 0e3paboTHIle TPOBOIUTCS 1O
TIPOIIECTBUH TISATU JTHEH TocTe moTepu pabodero mecta. MaKkCUMAaTbHBIN
CPOK TIPEIOCTaBJICHUS] MaTepUaIbHOM momMoiu coctapisier 300 mueit mis
niir MoJtoxke 55 net u 450 mHel 1t mui 6oiee cTapInero Bo3pacTa.

IIpu 3TOM Oe3pabOTHBIN MOJKEH OBITH YJIEHOM OOINECTBa T00OpO-
BOJIBHOTO CTPAaXOBaHUs Ha ciiydait 0e3pabotuisl. Ecinu ke oH He sBIIS-
€TCsl TAKOBBIM, TO OH MOJKET IOJIy4aTh rocobue Makcumym 150 nHeit.

CoriacHo OTOBOPY CTpaxOBaHUS MOCOOMe JOMKHO BO3MEIIATH /10
90 % mpexxHero 3apaboTKa, HO B peallbHON AEHCTBUTEIIBHOCTH €0 pa3-
Mep kosebnercs B mpeaenax 45-90 %. B MEUHUMaTLHOM pa3Mepe Mmoco-
Oue rnoyyaeT HeOOIbIIOE YUCIIO JIUII.
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Ha ocHOBaHUHN U310KEHHOTO BBIIIE MOYXKHO COCJIaTh BBIBOJI O TOM,
4yTO B 9KOHOMUKe llIBenuu 3a cueT BHICOKOW Pa3BUTOCTH c(Eephbl COLU-
aJbHOTO 00eCIeUeH sl MO IEPKUBACTCS BRICOKHIT YPOBEHD IJIATEKECIIO-
CcoOHOrO crpoca, MaTepuaIbHON 00eCIIeUeHHOCTH PAaOOTHUKOB.

PbIHOK TpyaAa

3ansrocrs n be3pabornua

LIIBenust OTHOCHUTCS K YUCITY CTPaH C BBICOKOPA3BUTBIM PBIHKOM TPY-
Jla, KOTOPBIM XapaKTepu3yeTcs OpraHN30BaAHHBIM MPEAITPUHUMATENb-
CTBOM, BBICOKMM YPOBHEM WIEHCTBA PA0OOTHUKOB B Mpodcoro3ax, MUp-
HBIM COTPYAHHYECTBOM IIpEANpUHUMATENEH 1 MPO(]COI030B U BHICOKOH
OPTraHU30BAHHOCTHIO TPYAOBBIX OTHOIIEHUH.

K cepenune 90-x romos cBbime 53 % Bcero HaceneHus Llpenuu u
84,5 % B Bo3pacrte ot 16 10 64 1eT OTHOCUIIOCH K 9KOHOMHYECKU aKTUB-
HOMY HaceJleHuro, kotopoe ¢ 1970 r. Bo3pocio Ha 20 %.

ITpu 1OBONBHO HU3KOM MPUPOCTE HACETICHUS U YBEIUUEHUU MTPOAOII-
KUTEIIBHOCTH XU3HU J0JISI SKOHOMHYECKH AaKTUBHOTO HACEIIEHUs B BO3-
pacte ot 16 go 64 nmet cHmkaercsd. OMHAKO OONBIION MPUTOK UMMHUTPaH-
TOB Tociie Bropoii MUpOBO¥ BOWHBI MOIIOJHIIT PHIHOK paOOUei CHITBI.
WNnoctpanie! ceifuac coctaBisiiorT 5 % Bcex 3aHATHIX. [IpUTOK UMMUr-
paHTOB OB 0COOEHHO 3aMeTHBIM B 60-X rogax, Koraa MpoOMbIIUIEHHO-
cTu O6blIa HyXHa pabouast cuia, a ycnosus Tpyaa B LlIBenuu 6pu1n npu-
BIIEKATEIILHBIMH, M IOCTUT cBoero nuka B 1970 r.

N3 ceBepHBIX cTpaH, IMaBHBIM 00pazoM u3 PUHIISHIUU, MMpUEXaTn
60 % nMMurpanToB. OHU UMEIOT TaKHe XKe ITpaBa Ha PhIHKE TPYAa, KaK 1
mBenbl. UMMurpantam U3 nsité ceBepHbix crpad — llIBennn, Hopserun,
Hanuu, @unnsHanu 1 Mcnanaum, — KOTOpbIE COCTABISIOT €IUHBIN PhI-
HOK pabouelt CHIIBL, KETAIoUM paboTaTh U MOCETUTHCS B IPYTOi CeBEp-
HOH cTpaHe, He TpeOyeTcs pa3pelieHust Ha paboTy U KuTenbcTBO. OHU MO-
TYT IepeceKaTh TPaHUIly Oe3 macrnopTa u, rae Obl OHU HE KU, BXOJTUTH B
COOTBETCTBYIOIINI CTPaxoBoil (hoH 1Mo 6e3paboTulle U MOIy4YaTh TOCy-
JAPCTBEHHYIO IIOMOIIIb, BKITIOYAS MEPEKBATA(UKAIILIO.

B llIBernuu moytHAs 3aHATOCTD JOCTUTAETCS AaKTUBHOUM POJIBIO TOCY-
JapcTBa mpu OoJiee MacCUBHOM poiid MpoCOr30B, MOCKOIBKY ¢ Oe3pa-
GoTHLIEH HETb3sl CIPABUTHCS IyTEM CHUKEHUSI 3apaO0THOMN TUIATHI, a IPU
MOBBIIICHUH CIIpoca Ha padouyro cuiy Mpodcoio3sl HE MOTYT obecrie-
YUTh CTAOMIBHOCTD LIEH YMEPEHHBIMH TPeOOBaHUSIMU MPUOABKHU 3apa-
60THOI T1aThl. Clie10BaTENbHO, HEHTPAIbHBIM ITYHKTOM IIBEACKON MO-
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JIeu “TocyapcTBa 0J1arococTosiHus” ObLIO TO, YTO OTBETCTBEHHOCTD 3a
MOJIHYIO 3aHATOCTh U 9KOHOMUYECKYIO CTAOMIILHOCTD HECET MPAaBUTEITb-
CTBO, a MPO(COI03bI COBMECTHO C OPTaHU3AIMSAMU MPEAIPUHIMATEICH
OTBEYAIOT 3a Ipotecc GOPMUPOBAHMS 3aPAOOTHOM IJIATHI.

ITo popmynuposke E. Pena, rmaBHoro TBOpIiia mBeaCKoi MOACIH “TO-
cymapcTBa 0J1arocoCTOSTHUS, pellieHIe Tpo0oIeMbl “0e3padoTuiia — HH)-
JISAIHS” CBOIUTCS K CIIEAYIOIIEMY: ... IPUMEHATh HA0OP BCCOOIIUX HAJIO-
TOBBIX U JIEHE)KHBIX OTPAHUYCHUN, KOTOPBIC YACPKHUBAIOT LIEHBI HA TAKOM
HU3KOM YPOBHE OTHOCUTEIIBHO 3apabOTHOM IJIAThI, UTO MPEIITPUHIMATE-
i caM# 3 (GEKTUBHO MPOTUBOCTOIT HHMIAIIMOHHBIM TPeOOBAHHUAM IIO-
BBIIIICHHS 3apabOTHOM MJIaThL. 3aTeM 00ECIEUUTh MOTHYIO 3aHATOCTD CIIe-
IMaIbHBIMU MEpaMH, HA3BIBAEMBIMH MOJUTHUKON Ha pPBIHKE Tpyma” [6].
CyIIHOCTD IIBECKOM MOJIETIN COCTABIISIET COYETAHNE OOLIMX IKOHOMHUYEC-
KX Mep IO TOJUICP)KAHUIO CIIPOCa HECKOJILKO HUXKE YPOBHS, TapaHTUPY-
FoIIero paboTy BCeM M Be3Jle, M AKTUBHOM CEIEKTUBHOM IMOJIMTUKU HA PhIH-
Ke TpyJa U B 00JIaCTH KaITUTAJIOBJIOKECHUI, HATTPABJICHHBIX HA MOJICPKKY
CITaOBIX TPYII, OTPACIIE U PETHOHOB.

Oo6mas cTpykrypa 3anstoctu B [lIBeruu mo gaHHbIM Ha 1997 1. OT-
pakeHa B Tabi. 4.2.

Tabauya 4.2
Crpykrypa 3anaroctu B llIBenun no nanusmv na 1997 r.
No Koi-Bo 3aHATHIX,
o/ Ortpacnu ThIC. YeJl.

MYX. JKEH.
1 CenbCKoe X03SIMCTBO, 0X0Ta, JIECHUYECTBO 89 31
2 Pr16os10BcTBO 4 —
3 IIaxThl, KAMEHOJIOMHU 7 1
4 Hunycrpus 560 200
5 DJeKTpo-, ra3o-, BOJOCHAOKEHNE 26 7
6 CTpoUTENbCTBO 212 18
7 Toprosns 280 228
8 PecropaHHblii, TOCTUHIYHBII OU3HEC 44 56
9 Tpancropt 180 81
10 duHaHCHI, 0aHKOBCKOE JIEJI0 36 46
11 HensuxumocTts, apeHia 225 147
12 Oprasbl aIMUHUCTPALIUY, OXPAHBI OPSIKA 105 95
13 Ccepa obpazoBanus 96 192
14 Menuiuna, 31paBoOXpaHeHNe 103 716
15 Cdepa ycnyr, Apyrue BUIbI AATEIbHOCTH 91 105
Bcero 2058 1923
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Takum 06pa3om, mpaBuTeabCcTBO IIIBeLMK B COOTBETCTBHHM C IIYHKTA-
MM MOJENTH “TOcymapcTBa 0J1aroCOCTOSIHUS JellaeT BCE BO3MOXKHOE IS
obecreueHus MOJTHON 3aHATOCTH BCErO TPYAOCIOCOOHOTO HACEICHUSA U
CHIKEHMS YPOBHS 0€3pabOTHIIBI B CTPaHE, KOTOPBIH TSI MHOTUX BEIY-
IUX CTPAH MUpPaA CYUTAETCS YPOBHEM, COOTBETCTBYIOIINM ITOJHON 3aHs-
TOCTH.

lMoauruxa B obracrtn obpazosarns
M nepexkBarngbukaunm paboTHHKOB

BaxHBIM CTPYKTYpPOOOPA3YIONTUM 3JIEMEHTOM “TOoCyaapcTBa 0J1aroco-
CTOSIHUS SIBIISICTCSI CHCTeMa 00pa30oBaHUs U MepeKBaIM(pUKaInK padboT-
HUKOB. C TIOMOIIBIO YUPEKIEHUH ITOM CHCTEMBI TOCYAAPCTBO OCYIIECTB-
JISIET TIEPETIOATOTOBKY KaJpOB, OOJIEryaeT MpeAnpuHAMATEISIM HaeM JTUIT
TpebyeMoi KBaTHM(PHUKALINN, TPOTPAMMHUPYET COCTOSIHUE PhIHKA TPY/Aa.

Cucrema o6pa3oBaHUs U NepeKBaTH(PUKALIN paOOTHUKOB ObIJIa MO-
nuuIMpoBaHa u ycoBepeHcTBoBaHa B 70-x rogax XX B. OgHOM U3
TIPUYHWH 3TOTO SIBISIOTCS CIeM(PUUECKHe YCIOBHUS pa3BUTHS HAITMOHAITb-
HOM 3KOHOMUKH. [0 70-X rO0B KPYITHbBIE IMIBEICKNE KOMITAHIH BBIITYC-
KaJIu TaKue BUJIBI IPOYKIINU, AaHAJIOTOB KOTOPBIX HE OBLIIO B MHUpE (0CO-
Oble MapKu CTal, HEKOTOPBIE BUIBI MOAIIMITHUKOB, YHUKAIHHYIO TIPO-
KLU0 MAITUHOCTPOUTENBHBIX OTPACIIel u T. 11.), a 3HAYUT, U HE OBLIO
KOHKYpeHTOB. U Bce ke riaBHOM cTaThel IKCOpTa ObUIH CHIPHEBBIE TO-
Baphl, B YACTHOCTH KeJle3Has pyaa u jiec. Haunnas ¢ 8§0-X TO/10B OCHOB-
HOU CTaTbel MIBEICKOTO IKCMOPTA CTaja Ta MPOAYKIIHS, KOTOpast Ha MU-
POBOM DBIHKE KOHKYPHUPYET C aHAJOTHYHBIMU TOBApaMH JIPYTUX CTPAH.
CriegoBaTtenbHO, PE3KO BO3POCIH TpeOOBaHUS K €€ KOHKYPEHTOCIIOCO0-
HOCTH. BBIITycKaTh Takyo MPOAYKIIUIO MOXET TOJIBbKO pabouas cuia c
BBICOKOU MPO(eCCHOHATBHOM MOATOTOBKOM.

Jpyrast npu4ariHa — OBICTPBIN POCT CEKTOPA YCIYT, B KOTOPOM, HAIIPH-
Mep, B 1995 1. 651710 3aHATO 75 % paboTHUKOB. B 90-X TOax coTHU ThI-
CSTY TIPOMBIIIUIEHHBIX pAOOTHUKOB (HEMaJIbIid ITOKA3aTeNb JIJIsl 3TOM CcTpa-
HBI) CMEHWJIN TPOQECCUIO UITH BUJI I€ATETHHOCTH.

Kak cunTaroT mBesckue SKOHOMUCTBI, HHBECTHIINHN B CHCTEMY 00pa-
30BaHMS U MEepeKBaIN(DUKAIINN CIIOCOOCTBYIOT MOBBIIIIEHUIO KOHKYPEH-
TOCIOCOOHOCTU M 9KOHOMHYECKOMY pocTy. BoT mouemy ¢ konia 70-x ro-
JIOB pacTyT pacXoibl TOCYJapCTBa Ha 3Ty cdepy.

HecMoTpst Ha moBBIIIEHNE YPOBHS MOATOTOBKH CIIEIIUAINCTOB B BY-
3aX, IIEHHOCTh 3TOTO BHJIA PECYPCOB Ha phIHKE Tpyaa B LlIBenun ymMeHb-
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maetcst. Ecnu 30 et Ha3anm BwIciiee 0Opa3oBaHue OBLIO TIOCTATOYHON
MPEIMOCBUTKO /TS TTOJTy4eHUs paboThl, TO TENepb — TOJIBKO HEOOXOIM-
Moit. OkoHYaHWe YHUBEpCUTETa B 60-X TOJIaX MOYTH aBTOMATUYECKH 03-
HAYaJo MoJy4YeHHe XOpOoUIo oItaunBaeMoi pabotel. COBpeMEHHOMY ke
BBINTYCKHUKY By3a rapaHTHPYETCS JIUIIb BO3MOXKXHOCTb MOJIy4YeHUs pado-
4Yero Mecra, MpuyeM He 00s3aTeNIbHO MO CHEIMATBHOCTH U 0e3 mepcrek-
THUB MPOJIBIKEHHUSI 1O CITyxkKOe.

[Toatomy crnienManbHble TOCYJAPCTBEHHBIE OPTaHbl 0CO00e BHUMA-
HUE YICISAIOT JallbHEHIIIEMY COBEPIICHCTBOBAHUIO CUCTEMBI BBICIIETO
00pa3oBaHUs C IENIbI0 JJOCTUYh COOTBETCTBHUS 3a/1au OOYUYEHUS HOBBIM
TEHJICHIIMSIM B 9KOHOMHUKE U MOJTOTOBKH KaJpOB — peajbHOMY CIIPO-
Cy Ha HUX.

Kpome Toro, pemeHreM GOJBIIMHCTBA PYKOBOJUTENCH IMIBEICKUX
MPENNPUITHIA TPUHATA eIMHAs 00IIeroCyIapCTBEeHHAS! CHCTEMa Herpe-
pBIBHOTO (BO300HOBIIsONICTOCS) 0OpazoBanusa. CyTh ee TaKOBa: MEPUOST
00y4YeHUsT He OrPaHUYMUBACTCSA BO3PACTOM, YEIOBEK JOJIKEH COBMEINATh
yueby U paboTy B TeUCHHE BCEl TPYIOBOH JesTebHOCTU. B cTpaHe oT1-
KPBITHI yueOHbIC 3aBEJCHUS THUIA KYPCOB COKPAIIEHHOTO0 O0YYeHHUs, Ha
KOTOPBIX MOXHO MOJyYUTh 00pa3oBaHue, TPUPABHUBAEMOE K CPETHEMY
CHeNUAlTbHOMY HMJTH JIaXe BBICIIEMY, T. €. MOJYYUTh BTOPOE BBICIIEE 00-
pasoBaHue.

Oco0eHHOCTh TAKOTO BUIa 00pa30BaHUs COCTOUT B TOM, UTO paboT-
HUK TIOJTy4aeT 3HAHUS, JOCTATOUYHbIE JJIS BBIMOIHEHUS Y3KOMPoheccHo-
HaJIbHBIX 33JIaHuil peanpusTrs. OUHAHCUPYIOTCS TAKUE KYPChl B OCHOB-
HOM 13 Oro/KeTa rocynapersa (47,2 % oT o01elt cyMMbl PMHAHCHPYEMBIX
cpenctB) U MyHuIunanuTeron (42,8 %). I1pu aToM TpymOBOIi cTax orpe-
JIENSACTCS CIEAYIOIMIM 00pa3oM (B Oajrax): HAaMOOJIbIIIee KOJMYECTBO Oall-
JIOB TIPHUCYXKAaeTcs 32 paboTy MO CHENUATbHOCTH, HAMMEHbIIee — TPH
yxoze 3a aeTbMu miaaie 10 jgeT u 3a GOJBHBIMH, MPU MPOXOXKICHUU
CITyOBI B apMUH.

[To MHEHHUIO IIBEJICKUX CIEIUATHCTOB, TaKas CUCTEMa HEIPEePhIBHO-
ro 06pa3oBaHUs MO3BOJISIET IIOBBIIATE MAHCHI TEX JIUII, KOTOPbIE OKA3bI-
BatoTcs 6e3 paboThl. B pe3ynbraTe ee UCIOIB30BaAHUS B MOCEAHEE IECs-
tuietue B lIIBenuu pe3ko CHU3MIIACh MUTPAIIS HACETICHHUS, CBI3aHHAS C
MTOUCKAMU PabOTHI.

B ycnoBusix cHKeHHsI ypOBHS 6€3paboTHIIBI, 0COOEHHO CPeH MOJIO-
KW W JIUII CTapiield BO3pacTHON KaTeropuu, B crpaHe ¢ 1984 . meii-
CTBYIOT MHOTOYKCJICHHBIE KYpPCHI 1EJICBOTO Ha3HAUYCHHUS, KOTOPbIE AAIOT
BO3MOYHOCTb TIOJTYYUTh OCTPOICPUIIUTHBIE /Tl OMPENIEIICHHOTO TIEpHOIa
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BpeMeHU npodeccuu. Ilepeuenpb 3TUX mpodeccuit ycTaHaBIMBaeT YIpaB-
JIEHWE PBIHKOM pabovell CHIIBbI, UCXOAS U3 HEOOXOAMMOCTH YCTPaHEHUS
y3KHX MECT B 9KOHOMUKE. Yuallrecsi KypcoB IOJIy4YaloT Mocobus Ha Te-
pekBanu(UKALAIO I TPO(ECCUOHAIBHYIO TOATOTOBKY. YUUTHIBASI TOT
(axT, yTO He BCce pAOOTHUKU CTPEMSTCS TIOBBICUTH CBOIO KBAIN(UKAIHUIO,
B CTpPaHE PEAM3YIOTCS MEPBI, HAIIPABJIEHHBIE HA PACIIMPEHNE CHCTEMBbI
00yYeHHUs HETOCPEICTBEHHO Ha MPOU3BOJICTBe. KoMnaHnuu, KoTopsie 3a-
HUMAIOTCSl TIEpe00yUYeHHEM CBOETO TIepCOoHala, MOIyJaloT ClelnaIbHbIe
ACCUTHOBAHHUS OT YTIpaBlIeHUs! PIHKOM paboueii cuiel. B pernonax c BbI-
COKOH 0e3paboTuliell MPaBUTENHCTBO MPEJOCTABIISIET KOMIIAHUSM Ha 3TH
LIEJTM CPEACTBA M3 TOCYAaPCTBEHHOTO OIOMKeTa JIMOO BBIIENSIOT TOTAIINH,
TTO3BOJISIONINE YBEIMUUTD (OH/BI 3apab0OTHOI TUTIaThl. B 11e110M accurHo-
BaHMSI FOCY/IapCTBA HA MOBBIIIIEHNE KBAIM(DUKAIINN U TIEPEKBATN(UKAIIUIO
pabotHUKOB cocTaBisitoT 3 % BHII.

HeopanHapHOCTh MIBEICKON MOTUTUKK B 00JIaCTU TEepeKBATH(PIKA-
MK pabOTHHUKOB MO3BOJISIET, BO-TIEPBBIX, PE3KO CHU3UTH YPOBEHB Oe3pa-
OOTHUIIBI B CTPaHE; BO-BTOPBIX, COKPATUTH MUTPAIMIO HACETICHUS, CBSI-
3aHHYIO C IOUCKOM PabOThI; B-TPETHUX, LI€JIECOOOPA3HO HCIOIb30BAThH
9KOHOMMYECKHI IIUKII U IIPEeBPAIIATh IMEPUOJ 3aCTOSI B 9KOHOMHKE B Tie-
pYO LIMKJIMYECKOTO MoabeMa B o0actu nmpodoOpa3zoBaHus, Koraa 1e-
pexkBaMPUKALNS TPOBOAUTCS C YyUETOM OXHIAHHS CIIPOCa Ha OIpese-
JIEHHBIE ITpodeccui.

TpyaoBbie KOHGPAMKTBI M TOCPEAHHYECTBO

B IlIBenuu co3nana npoayMaHHasi cucreMa n3bexxaHus 3a06acTOBOK 1
KOH(DIUKTOB HA TPOU3BOJCTBE. B ciiyyae BOSHUKHOBEHMSI KOH(DIUKTHBIX
CHTYyaIMii 3aKOHOIATEIbCTBO MPEIOCTABIISIET BO3MOXHOCTH ISl TPOBe-
JleHust reperoBopoB. [Ipy HeyJauHbIX MpeaBapUTEIbHBIX IIEPEroBOpax
odunmanpHas 3a0acTOBKa MOXET OBITh OOBSIBJIEHA HE paHee, ueM yepe3
HEJEITIO TTOCITe IPEeaYIPEKICHUS. DTa Heels TaeTcs IS TOIBITOK H30e-
KaTh KOH(PIUKTA, 1 HA 3TOM CTAJIUU BEAYTCS MEPETOBOPHI MEXY KOH(]-
JTUKTYIOIIMMHA PAaOOTHUKAMHU M MOCPEAHUKOM, KOTOPOTO Ha3HAYAET PY-
KOBOJZCTBO (WJIN TPYIION MOCPETHUKOB).

[TpaBo mpodcorozoB mpuberats k 3a6acTOBKe OrpaHuyeHo. Tax, eciu
TTOJIITUCAHHBIN KOHTPAKT YK€ ACHCTBYET, HENb3sl IPOBOIUTD 3a0aCTOBKHU
pH KOHQIIMKTE, CBI3aHHOM C HIM. 320aCTOBKA CONIMAAPHOCTH C UCTIOIb-
30BaHUEM HE3aKOHHBIX MEp 3alpelieHa BoooIIe.
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B 60 — nauame 70-x rogoB XX B. Ha MIBEICKOM PBIHKE Tpyda OBLIO
ropasao 0oJbIie 3a0aCTOBOK, JIOKAYTOB U T. II., YeM B HACTOSIIEe Bpe-
Mmsi. [Toaromy B 70-X rojax 6bUIO MPOBENICHO pe)OPMUPOBAHUE CUCTE-
MBI YIIPABJIEHUS MPOU3BOJACTBOM, OCHOBHOM LIENIBIO KOTOPOTO OBIIO
IIOAKJIIOYEHHUE PSAOBBIX PAOOTHUKOB NMPEANPUATUI K IIpOLecCy yIpas-
JIeHUS.

Bonpoc 00 yuactuu paGOTHUKOB B YIIPABIEHUH POU3BOJCTBOM ObLI
OJIHMM U3 HanboJiee CI0KHbIX Ha pblHKE TpyAa llIBennu B Te roasl. MHO-
0 U3MEHEHUH TPOUCXOIUIIO HAa YPOBHE 11€Xa, KOMIIAHUM, BllaJIeHUs cO0-
CTBEHHOCTBIO.

YyacTue Ha ypOBHE 11eXa OTHOCHIIOCh K OCHOBHOMH 11e7M pehopMBbl —
IIOBBIIIEHUIO BIMSHUSA PaOOTHUKA HA €Tr0 IOJIOXKEHHE B IPOU3BOJICTBE.
@upMBI ¥ TOCY1apCTBO MPOSBUIN OOJIBIIONH MHTEPEC K HOBBIM CUCTEMAM
opraHm3anuu Tpyna. Hekotopsle koMmnanuu, Hanpumep “BonbBo” u
“CAADB-Ckanus”, NpuBJIeKJIN BHUMaHUE CBOMMU MOMBITKAMHU yIyY-
LIUTh AU3aMH MPOU3BOACTBA U yciIoBUs Tpyna. KpymnHsie 3aBoabl ObIIH
paseseHbl Ha HEOOJIbIINE HE3aBUCUMBbIE 30HBI TPYJa, U MHOT'ME ITOJIHO-
MOuYMs ObUIM JeNerMpoBaHbl PYKOBOAUTENSAM O0Jiee HU3KOI'O YPOBHS U
Macrepam.

Coyuacrue pabOTHHKOB Ha ypoBHEe KomnaHuu B IlIBennn mporcxogut
UCKITFOUUTETIHO Yepe3 Mpodcoro3sl. Ha 3TOM ypoBHE IpecTaBUTEIHCTBO
Mpo(cOr030B B COBEIIATENBHBIX OPraHax (GUPM HAYAIOCH C TOANUCAHUS B
1916 1. cormamennit O6wenuHeHNs npeanpuanMateneid [eeruu ¢ IeHT-
panbHBIM 00beIuHeHHeM npodceoro30B LIsennn u LlenTpanbHbIM 00BeI1-
HEHUEM ITPO(COI030B CIIY)KALIUX. DTU COITIALIeHUs ObUIN 3aMEHEHbI BCTY-
MUBIIMM B cuity ¢ 1977 r. 3akoHOM “O COBMECTHBIX PEILIEHHUSX B TPYIOBBIX
OTHOIIIEHUSIX’, COTJIACHO KOTOPOMY MECTHBIE TPO(COI03bI MOTYT Ha3Ha-
YyaTh IPEICTaBUTENENH OT PAOOTHUKOB MOAPA3IAEIECHUI B COBET AUPEKTO-
POB 4aCTHOW KOMITAHUH C YHMCIIOM 3aHATHIX He MeHee 25 yen. OHU UMEIOT
IIpaBO Ha JBa MECTa B COBETE AUPEKTOPOB U ABa MECTa 3aMeCTUTENEH.
B KOMIaHMAX € YUCIIOM 3aHATBIX ThICSUa M OOJIee YeNOBEK, IEHCTBYIOIINX
B Pa3HbBIX CEKTOpPaX 3KOHOMHUKM, PAOOTHUKH MOTYT Ha3HAYUTh TPEX uJie-
HOB COBETA TUPEKTOPOB U TPEX 3aMECTUTENIEH.

OIHaKO y TaKMUX MPEICTABUTENEH TPYIOBBIX KOJUIEKTUBOB HUKOTIA
HE MOXeET ObITh OOJBIINHCTBA T010coB. OHU MMEIOT Te )K€ NpaBa U OT-
BETCTBEHHOCTD, KaK U Ipyrye WIECHBI IIPABIEHUS, HO IO HEKOTOPBIM BOII-
pocawm, Iie MHTepechl KOMITAHUM U MPO(COI030B PACXOATCS (HaIlpuMep,
TIPH TPYAOBBIX KOH(IIMKTAX), OHUA HE JOJDKHBI y4aCTBOBATH B 0OCY)KICHUSIX
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Ha npasieHuu. [Ipodcoro3sl u npeanprHUMaTeNIeil, HapylaloUX 3aKOH
“O COBMECTHBIX PEUICHHSIX B TPYIOBBIX OTHOIIEHUSX ’, HAKA3bIBAIOT Ue-
pe3 cya. [JJaHHbI 3aK0H IEHCTBYET Be3je, Ille 3aHAT XOTS Obl OAMH YJIEH
mpodcoro3a.

Urax, B llIBenuu cyecTByeT 10BOJIBHO OPraHU30BaHHOE ABIDKEHHE
pocor030B (10 OLIEHKAM MUPOBBIX IKCIIEPTOB, MIBEACKUE TPOPCOIO3bI —
OJIHM U3 CaMbIX aKTUBHBIX B MUpe). Uepe3 HUX paOOTHUKHU MOTYT aKTUB-
HO BJIMSTH HA NMPOLIECC IPUHATUS PELIEHUH BBICIIUM PYKOBOACTBOM, UTO
BeeT K U30eXKaHUIO MMOSABICHUS KOHMIMKTHBIX CUTYalli Ha Ipeanpus-
tnu. Kaxaplii pabOTHUK MMEET BBICOKMH COLIMAIBHBIN CTATYC, UTO CBS-
3aHO C OCO3HAHUEM BBICIIMM PYKOBOJCTBOM 3TOH HEOOXOIMMOCTH IS
JOCTIKEHUS LieJIel TPEAIpUSITHSL.

Hekotopble 0COOEHHOCTU WWBEACKOr0 MeHTaAuTeTa
U AEAOBOM 3TUKM

[IBenb! M3BECTHBI B MUPE CBOEH ITyOOKO YKOPEHUBIIEUCS JTIOTEpaH-
CKOM J1eJ10BOM 3THUKOM, KOTOpas HauboJjee O6JIM3Ka K 3amaJHOrepMaH-
CKO, HO, TIOXaJyi, He CTOJb cyxa. K ee xapakTepHbIM 4epTaM OTHOCSTCS
TIpeX/e BCEro MPUIIEKHOCTh, MYHKTYaJIbHOCTh, aKKYPATHOCTb, CEPhE3-
HOCTh, OCHOBATEIbHOCTD, MOPSIAOYHOCTh U HAJAECKHOCTD B JACIOBHIX OT-
HOIIICHUSIX.

[IIBeackue OM3HECMEHBI UMEIOT PEMYTAINIO OOJIBIINX (POPMAHCTOB,
XOTS 3TO /IAJIEKO He BCET]a COOTBETCTBYET JIHCTBUTENIEHOCTH, OCOOEHHO
Cpeau MOJIOA0TO TTOKOJICHHUS.

YpoBeHb KBaTU(PUKAIUU IIBEICKUX OM3HECMEHOB JIOBOJILHO BBICOK.
Ero moBbllieHrieM 3aHUMAOTCS CHIEIAIbHbIE BBICIINE yUeOHbIE 3aBeie-
HUSI, YHUBEPCUTETHI, BCEBO3MOXHBIE KYPCHI U T. A. CrucreMa oOydeHus
MPeanojaaraeT He TOJIbKO TEOPETUUECKYIO MOATOTOBKY CIIEI[UATUCTOB,
HO U TOJIyYeHUE MPAKTUUYECKNX HABBIKOB — CTAXUPOBKY B LIBEJICKUX U
WHOCTPAHHBIX KOMITAHUSX U OpraHn3anusax. @UpMbl He CKYISTCS Ha I110-
CTOSIHHOE TTOBBIIICHNE YPOBHSI MPOQECCUOHATBFHON MOJTOTOBKH CBOMX
COTPYIHUKOB, a TaK)XE Ha TMOJIyYeHUE UMU 3HAHUN B TaKUX 00JIACTSIX,
KaK MapKeTUHT, MEHEPKMEHT, COBEPIIIEHHO 0OOCHOBAHHO CUUTAs 3TO He-
obxoamMoN cocTaBistomiel yenexa. Kpome toro, menosbie moau I1Ise-
1M1, KaK MPaBWIIO, BIIAJICIOT HECKOJIBKIUMHI MHOCTPAHHBIMH SI3BIKAMH, U B
MEePBYIO OYepeb — aHTIMICKUM. B cBOoMX mapTHEpax OHU OCOOEHHO Iie-
HAT IpodeCcCHOHAIIN3M.
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Bonpiias momynsipHOCTh B MUpE MIBEACKOM MOJEIu “rocygapcTaa
611arococTosIHUS” TTOPOKIAET OCOOBIN MHTEPEC K 3TON CTpaHE.

B oTimnune OT 10)KHOM HAaIlOPUCTOCTH UTAIBSIHCKUX (GUPM, NPEeaNpH-
HMYHUBOCTH aMEPUKAHCKUX, MEJAaHTUYHOCTH HEMELKUX LIBEJACKUE KOM-
MaHUU, IPOAYKLHUS KOTOPBIX HEPEIKO IPEBOCXOIUT IO KAUeCTBY MUPO-
BBI€ AHAJIOTH, YaCTO HE MPOSBIIIOT BEICOKO aKTUBHOCTHU B €€ peKiiame
U IIOMCKE MApTHEPOB, CUUTAs], YTO OHA caMa HaWJeT MOKynaTess.

Hanpumep, B CJI0KHBIX yCIOBUSX paOOThI Ha pbIHKE YKpaUHbI TpeOy-
I0TCSI 0cO00€ TEPIIEHUE, BBIAEPKKA, OONKOCTh, HATOPUCTOCTH B MIPEOJI0-
JIEHUW MHOTOYMCIIEHHBIX MPENsSTCTBUN, YMEHUE “NIPENOJHECTH” CBOIO
npoaykuuio. K Tomy ke cioxuBLIasgcs y Hac B CTpaHe IIpaKkTHUKa Ipea-
royiarajia BoIoop NMapTHEPOB U 3aKII0YEHNE KOHTPAKTOB UCXOMS U3 HaU-
0osiee HU3KUX LIEH U HanboJyiee 3HAUYNTENbHBIX CKUJIOK HE3ABUCHUMO OT
JIPYTHUX, 3a4acTyto Oojiee BaXXHBIX MOKA3aTeeH UM CTPATerHYECKUX 1ie-
JIeli, HallpuMep KauyecTBa, MOTPEOHOCTH 3aKa3yuKa UMEHHO B JaHHOM
TOBape, TEXHOJIOTUH, MHOTOCTYIIEHYATOCTH CHIEJIKU, BO3ZMOXKHOTO IIPO-
UTPBIIIA HA HAYAIIBHBIX 3Talax U CYIIECTBEHHOT'O BBIMTPBIIIA HA 3AKITIO-
YUTETBHOM U T. [I. B TakuX ycloBUsAX MBeACKUE GUPMBI YACTO MPOUTPHI-
BAIOT KOMIIAHUAM APYIUX CTPAH B TMOKOCTH U HE BBIIEPKUBAIOT KOHKY-
pPEHLIMM C HUMU Ha HauleM pbelHKe. KpoMe Toro, IBenbl CUUTAIOT, YTO
nerye 3apabaTbIBaTh JIGHPIM HA BHYTPEHHEM U TPAIUIIMOHHBIX PhIHKAX,
YeM elle Ha HeOCTATOUYHO PA3BUTOM, XOTSl U TUTAHTCKOM PBIHKE CTpaH
CHT.

[IBenckast Moenb “TocygapcTBa 0J1aroCOCTOSIHUS ™ MMEET Ha 3araie
U Ipyroe Ha3BaHue — “‘(DYyHKLUMOHAJIBHBINA COUATN3M”, T. €. COLUATIU3M,
OCHOBAHHBIIM HEe HA JIMKBHIAIIMHA YACTHOW COOCTBEHHOCTH U PaJMKaIlb-
HOM M3MEHEHUH YyIpaBJe€HUs NMPOU3BOJCTBOM, a Ha OCYIIECTBJIEHUU
rocy1apcTBoM (GyHKIUH NepepacnpeneseHuss HalMOHAIbHOIO J0X01a B
COOTBETCTBHUH C IPHOPHUTETOM OOIIECTBEHHBIX MOTPEOHOCTEN B LENIX
JIOCTHIKEHUSI OOJIBIIETO COLIMAIBHOTO PABEHCTBA.

[IIBenckue MeHemKephl, PYKOBOAUTENN BBICIINX YPOBHEH ynpasie-
HUS Ha NIEPBOE MECTO CTaBAT pelLleHHe IPodieM coluaIbHOM obecneyueH-
HOCTH CBOMX MOJYMHEHHBIX, PpAOOTHUKOB IpeAnpusThii u pupm. Padbot-
HUKH, KOTOPBIM TaPAHTHUPOBAHO COIL[MAJIbHOE O0ECIeueHe U KOTOPhIe
HMEIOT JOCTATOYHO MpHUBJIEKATEIbHbIE YCIOBUS TPyla, ropas3io Kade-
CTBEHHEE BBINOJIHSIOT CBOIO pabOTy U 3a/laHUs PyKOBOAUTEIS], ITOBBIIIIA-
0T KBAJTU(PHUKAILIMIO HA MIOCTOSHHO ACHCTBYIOIINX HA MPEANPUSATHUSIX BCe-
BO3MOJHBIX Kypcax.
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BonrocCbl AAl CAMOMPOBEPKU

Ha3zoBure oCHOBHBIE MPEANOChUIKA PAa3BUTUA LHBCZLCKOﬁ MOJCIN MCHCIKMCHTA.
Packpoiite CyIHOCTb HIBEACKOI MOJEIH “rOcyapcTBa 61arococTossHus”.

JaiiTe XapaKTepUCTUKY OpraHU3alMOHHBIX (opM npeanpustuii B [lserym.
HazoBute 0cCHOBHBIE IPUHIUIIBI COLUAIBHO-9KOHOMUYeckoi nosintuku B IIBenuu.

vk W=

Ha3zoBure ocobeHHOCTH (hOpMUPOBAHUS 3apaOOTHOM IIATHI U CUCTEMBbI COIMAITb-
HOro obecrieyeHus.

6. B ueM BbIpakaeTcs MOJUTHKA B 00JIaCTH 00pa30BaHUs U MepeKBATUGDUKAIIUU pa-
60THUKOB?

7. KakoBbl XapaKTepHble 0COOEHHOCTH IIBEICKOI'0 MEHEPKMEHTA U AEI0BOM 3TUKU?

4.5. CHMCTEMA YIIPABAEHMA 110 PE3YABTATAM.
DUHCKMI Or1bIT

CTtumynom K pa3paboTKe CUCTEMBI YIPABIIEHUS IO PE3yNIbTaTaM Io-
CITyXHJIa HEY/IOBJIETBOPEHHOCTb PYKOBOINTENIECH (PUHCKUX MPEATIPUATUI
aMEPUKAHCKOW CHUCTEMOU ympaiieHus 1o ueisiM. OnpeaesieHHOe BIusi-
HHME Ha Pa3BUTHE TAKOTO THUIA YIPABJCHUS 0Ka3aJ0 TaKKe SIMOHCKOE
yIpaBIeHYECKOE MBIIIICHUE.

duHCKas IIKOJa YIPABICHHUS Ha CETOJHSIIHUN JIeHb — OJIHA U3 ca-
MBIX MOJIOABIX. DUHIISIHINS SBISIETCS KPYITHBIM TOPTOBBIM IMAPTHEPOM
crpan bantun, Poccun 1 YkpauHbl, TO3TOMY OIIBIT YIIPaBICHUS OpraHU-
3anusaMu B OUHISTHAMY MPEACTABIISAET JIJII HUX OOJIBIION UHTEPEC B CUITY
TOTO0, YTO 3Ta KOHUEMIUS Ha MPAKTUKE IIPUHOCUT OIYyTUMBIC Pe3yJIbTa-
Thl. Hacrosiimasi Teopus ynpasienust B GUHISHIUU — 3TO HEKasl MpaK-
Traeckas “dumrocodus’” yrnpasieHUS (CTpaTErHUSCKOE yIIpaBICHUE, CH-
TyallHOHHOE yIpaBlieHNE, HHTETPUPOBAHHOE PA3BUTHE PYKOBOJIMUTENEH
Y OpraHu3aiui 1 T. 1.).

OCHOBHasl KOHLEIIINS aBTOPOB COBPEMEHHOTO (DMHCKOTO MEHEJK-
menTa (Tumo Cantanaitnena, Depo Boyrunaiinena, [leprtu [loppenue
u Moyko X. Huccena), B Teuenue nociaeanux 20 JeT aKTHBHO paboTalo-
IUX B 00JIACTH COBEPIIECHCTBOBAHMS CUCTEMBI YITPABIICHISI OpraHU3aIHsI-
Mu B OUHIISHINT, TIOCBSIIICHA HAIIEIIMBAHUIO PYKOBOJIUTENICH HA PE3YITb-
TaTUBHOCTh. KoHIlenIus ynpaBieHus o pe3ynbTataMm (popMupoBaiach
mar 3a marom [21; 26]. Ha ceroaus 3ta cucrema BHeApeHA Ha MHOTHX
NPEINPUATUSIX U B opranu3anusx OUHISHANU. YCIeXu B 9KOHOMHUKE,
0COOEHHO 3a MocIenHee BpeMs, — yOenuTeIbHOe 10Ka3aTeIbCTBO yMe-
JIOTO YIpaBJICHUS.
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lMousATHe ynpasAeHns No pe3yAbTaTam

VipaBiieHue SBIISIETCS B3aUMOJICHCTBUEM MEXIY PYKOBOJUTEIIEM U
MOAYMHEHHBIM €My TIEPCOHATIOM, TADMOHUYHBIM COCTUHEHHEM YeIOBe-
YECKUX U MAaTePHABbHBIX PECYPCOB B IIEJISIX BBIMIOJIHEHUS 3a]1a4 U JOCTH-
JKEHUSI LIEJICH, CTOSIIIMX Nepel opranu3anueir. OCHOBHAsI Ujesl yrpanJie-
HUS 10 pe3ybTaTaM 3aKJIFOUaeTcsl B TOM, YTO HHM OJTHA OpraHU3aIus He
MIPECTaBIseT HUKAKOM LIEHHOCTHU caMa 1o cebe, HO OHAa SBJISETCS YIOPsi-
JIOYEHHOU (hOopMOU, KOTOpast OOBEAUHAET OTACIbHBIX MHIMBUIOB U UX
TPYIIIBI TSI JOCTHOKCHUS OIIPEIEICHHBIX pe3yIbTaToB (puc. 4.1).

Vmpasnenue

/\

VipasieHue AesiTeIbHOCTbIO
TTomnepxxaHue KOMIIETEHTHOCTH
‘VipasiieHue BHELIHel cpeioit

PyxoBoacTBO 1€ITEIBHOCTBIO

VipasiieHue IepcoHaIOM
Kanposas nomuruka
Pa6ora pykoBoauTens

PykoBoncTBo

' .

VYupasienue cBoeil padboToit
1 UCIIOJIb30BAHHUE BPEMEHU

VYnpasnenune coboii

VYrpasneHue rpynmnoi

YHpaBJ'ICHPIe ACATEIIBHOCTBIO I'PYIIIT anaBneHHe OpFaHI/IZ{aHI/Ieﬁ

Yr[paBHeI—me JACATEIIbHOCTBIO
B OpraHusannu

JlesaTenbHOCTh, OCYLIECTBIICHHAS HA IIPAKTUKE:

— WHAUBUJyaJIbHAS,

— Ipymnrosas;

— COTPYJHHUYECTBO B paMKax OpraHU3alluu;

— OTHOUIEHUS MEXKAY OTACIbHBIMU I'PYIIIAMU OpraHU3aLuN

[ | 1

Pe3yHLTaTbI 1 eI ACATEIBHOCTU

PesynbraThl Npon3BOACTBEHHON

OpraHu3aluu CHUCTEMBI OpraHu3aliun

PCByJ’IbTaTH OpraHu3alu Kak

WunuButyansHble pe3yabTaThl
YEITOBEYECKON CHCTEMBI

JIIOJICH ¥ 1IEJTU X J)KU3HU

Puc. 4.1. YnpapiieHue nepcoHaIoM H ypaB/ieHHe 1esiTeJIbHOCTbIO
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Ynpaeaenue no pezyavmamam — 3T0 COBOKyIIHAsI CUCTEMA YIIpaBJIe-
HUsI, MBIIIJIEHUS U PAa3BUTHS, C TOMOIIBIO KOTOPOW JOCTUIAIOTCS LIETH,
OIpEJIEIICHHBIE N COTJIACOBAHHBIE BCEMH UYJIE€HAMHU OopraHuszauuu. I1pu
9TOM 3 (HEKTUBHO UCMONB3YIOTCS OCOOCHHOCTH XO35SHCTBEHHOM CUTYya-
LIMH, TBOPUYECKHE CIIOCOOHOCTH JTIO/IEH, a TAKXKe CTUIIN U TEXHUKA yIIpaB-
JIeHUs. YIIpaBJIEHUE MO pe3yIbTaTaM B KaXION OpraHU3alii YHUKAIb-
HO, TIOTOMY YTO COCTOUT B Pa3bsSICHEHUU KaXXIOMy paOOTHHMKY CMbICIIA €TI0
Tpyla, B CO3JAHUU YCIOBUH JUIsl CBOOOTHOTO Pa3BUTUSA (QUBHUECKUX U
YMCTBEHHBIX CIIOCOOHOCTEH yenoBeKa JJIsl JOCTUKEHUSI COBMECTHO CO-
TJIACOBAHHBIX PE3YJIBTATOB M YIyUYIIEHHUsS yPOBHS KU3HHU. TPy B CUCTe-
M€ YIpaBJICHUs IO pe3yIbTaTaM He UMEET IPUHYIUTEIBHOIO XapaKkTepa,
T. €. €0 COJEPKAHUE, ITOCTIENOBATEIILHOCTD, MECTO U BPEM$ BBIIIOJIHEHUS
00YCIIOBIMBAIOTCS TOJIBKO PE3YyJIbTaTaMU, B ONPEIEICHUH KOTOPBIX yda-
CTBYET M PyKOBOJICTBO, U ITEPCOHAI.

Hcxons u3 3T0r0, MOKHO JaTh CIEAYIOIMIYIO CXEMY yIIPAaBICHUS:

1) ynpaBieHue AesiTeIbHOCTHIO, KOTOPOE CKJIAIBIBAETCS U3 INTAHUPO-
BaHUs JI€ATEIbHOCTH, TIOCTAHOBKU ITPOU3BOJICTBEHHBIX 3a/1ay, CO3/1aHUs
CUCTEMBI U3MEPEHUS IPOU3BOJICTBEHHOM PabOThl, KOHTPOJIS 34 BBINOJ-
HEHUEM 3a/IaHul;

2) ynpaBiieHue IePcoHaIOM, K KOTOPOMY OTHOCSTCS 0OecrieueHue co-
TPYAHUYECTBA MEXAY BCEMHU WIEHAMU TPYJOBOI'O KOJUIEKTHBA, KaJIpo-
Basl IOJUTUKA, 00y4YeHue, THPOPMUPOBaAHUE, MOTUBALIUS PAOOTHUKOB;

3) ynpaBiieHre BaXXHEHIIMMU CBA3SIMU OpraHU3allNY;

4) MOCTOSIHHOE COBEPILEHCTBOBAHUE YIIPABJIEHUS [IESTEIbHOCTBIO Opra-
HU3ALUM U MepCcOoHala, BHEIIHUMHU CBSI3SIMU OPTraHU3AIMU, B TOM YHUCIIE
yJIy4dllleHUe TJIaHUPOBAHUS JI€ATEIbHOCTU MPENNPUSITHUS, UCCTIEIOBAHNE
U pa3BUTHE MUKPOKJINMATa B OPTaHU3AIMH, COBEPIICHCTBOBAHHE pa3zc-
JIeHUs Tpya.

B ycnoBusix ympasieHust no pe3yjabTaTaM HHULMATUBHBINA U TBOpYEC-
KU epcoHas — IeHHeWIni pecypc. MICTOYHUKOM TaKoro yIpaBieHUs
ABIIETCS YOXKAEHUE B TOM, UTO KaXK[blil UeJIOBEK CIIOCOOEH K caMopas-
BUTHIO HE3ABHCUMO OT TOr'0, Ha KAKOM YPOBHE OpraHMU3aluy oH pabora-
eT. IIpu 3TOM pyKOBOAUTEND JOJKEH OBITH JEMOKPATUUHBIM, THOKHM,
TOTOBBIM K COTPYAHHYECTBY, YIEISITh OCHOBHOE BHUMAHUE PE3YJIbTATY,
JIOBEPITh PAOOTHUKY U JEJIETHPOBATh eMY 00SI3aHHOCTH, a TAKXKe 1aBaTh
BO3MO>KHOCTb IIOJ{MMHEHHBIM J0oOUBaThCs ycnexa. I1o cBoemy xapakrepy
paboTa Takoro pyKoBOIUTENS, B OTIIMYKME OT TPAJIULIMOHHBIX METOJ0B
PYKOBOJCTBA, OCHOBBIBAIOIIUXCS HA MPUKA3aX, 3aKJIIOYAETCS B OKa3a-
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HUM BIMSTHUSI HA TTOBEJICHNE U ICUCTBUS JIIO/IEH, Yepe3 MX MOTUBHPOBA-
HHE Ha JIOCTH)KeHNEe oOILIuX 1eneil opranuzanuu. JJefcTBust pyKoBoOIH-
TeJsl OIPENENSIOTCA TeM, KaK OH IPEACTaBiseT cebe cBOU (QYyHKLIHMH U
3a/1a4¥, KaKylo MO3UIMIO0 3aHUMAET M0 OTHOIICHUIO K HUM, M3 KaKHX
MIPEIOChUIOK UCXOMST ero feicTBusl. CleoBaTenbHO, NEUCTBUS PYKO-
BOJUTEISI — 3TO CTHJIB, CITIOCO0 ero paboTHI.

duHCKas KO TOATOTOBKU U IIEPETIOATOTOBKH PYKOBOAUTENEH, KO-
TOpas 3a MOCJeIHUE ABA JIECITUIIETHS JOCTUTIIA MEXIYHAPOIHOTO YPOB-
HSI, BBIIEHJIA PSIT BAKHEHIINX (aKTOPOB, HEOOXOIUMBIX ISl YCIIEIITHON
JIeSITEIBHOCTY PYKOBOAUTEIIS:

® yMEHHE JOCTUTATh PE3YJIbTATOB U JKEJIAHHE MHOTO paboTaTh IS

3TOTO;

® ’KeJIaHHe U CIIOCOOHOCTH HECTH OTBETCTBEHHOCTH 33 MOPYUYEHHYIO

paboTy U yMeHHe TPUHUMATh PUCKOBAHHBIE PEIICHUS;

¢ TOTOBHOCTb HAYMHATH MPOIECCHl U3MEHEHH, yIPAaBIATh UMU U

WCIIOJI30BATh UX B MHTEPECAX OPTaHU3aIINH;
® TOTOBHOCTbH UCIOJIb30BATh OTKPBITHIM CIIOCOO ympaBIeHUs, TIPU-
BETCTBOBATH COTPYAHHYECTBO;

® HCKYCCTBO IPUHHUMATH OBICTPBIE PEIICHUS;

® CIIOCOOHOCTH COCPEIOTOYMBATHCS HA HACTOSIIEM U OYAYIIEM;
CIIOCOOHOCTH BUIETh U3MEHEHHSI BHYTPH OpTraHU3aIluu U BHE €e,
3¢ PEKTHUBHO HUCITOB30BATH UX;
TOTOBHOCTH K TECHBIM COLIMAJIbHBIM B3aUMOOTHOILICHHSIM;
TOTOBHOCTH K O0IIEMY PYKOBOJICTBY;
TBOPUYECKUI IMOJIXO]] K CBOEH padorTe;
MTOCTOSTHHOE CAMOCOBEPIIIEHCTBOBAHUE U XOpoIast o01as Icuxo-
Joruueckas u ¢puszudeckas hopma;
YMEHHEe MPaBUIbHO UCIIOJIb30BATH CBOE BPEMSI;

® TOTOBHOCTH K MOTHBHUPOBAHHIO ceOsl U ITepcoHaa;

® TOTOBHOCTH pabOTaTh BO TJIaBE XOPOIIO MOATOTOBICHHOTO MPO-

(heccnoHaBHO TIEpCcOHANA;

®  MEXAYHAPOAHBIA KPYro3op.

Ha pe3ynbTaTUBHOCTH JIESTETHHOCTH BIHSIIOT Takue (PaKTOPHI: OBICT-
poe pa3BUTHE TEXHOJIOTHH, COBEPIIEHCTBOBAHUE YIIPABIICHUS; U3MEHE-
HUE LEHHOCTeH, (PU3NYECKOe COCTOSIHUE PYKOBOAMTENS, €r0 JINYHOE OT-
HOIIIEHHUE K MIOCTOSTHHOMY Pa3BUTHIO.

Bonpiioe BHIMaHKE B CUCTEME YIIPABIEHUS IO Pe3yIbTaTaM yes-
ercs nepcoHany. IIpu 3TOM HCXOIAT U3 TOTO, UTO KaXIBIH YEIOBEK
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X04eT nobuThes ycrexa B paboTte; moau 1obpoxenaTebHbl U obaga-
IOT MHOTMMH CITOCOOHOCTSIMU; OOJIBIINHCTBO PAOOTHUKOB CTPEMUTCS K
OTBETCTBEHHOH paboTe, MOIYUECHUIO yIOBIETBOPEHUS OT HEe; YelIOBEK
XOYeT YUUTHCS U MOCTOSHHO Pa3BUBATHCS; ¥ KaXJAOr0 €CTh HEUCIIOJb-
30BaHHbIE TBOpYECKHUE crTOcCOOHOCTH. [To3TOMY /1711 MaKCUMaJIBHOTO HC-
MOJIb30BAHUSI TBOPUYECKUX CIIOCOOHOCTEHN UJIEHOB OpraHu3alliM, KOorjaa
yoKe oIlpefiesieHa Lelb, UCIIOJHUTEINIO IPeJoCcTaBseTcs cBoboaa BbIbo-
pa B OTHOLLUEHUH CPEICTB €€ JOCTUXKEHUs. A KOoraa Liejb HeACHa U HeT
BO3MOXHOCTH HUCIIOJIB30BaTh CBOU CITIOCOOHOCTH, y YEIIOBEKA OTCYTCTBY-
eT MoTHUBalMs K TpyAy. Takum ob6pa3om, B yCIOBUSIX paccMaTpHUBAEMO-
ro MOJAX0Ja K YIPaBJIEHHUIO y OJYMHEHHBIX BO MHOI'O pa3 00JIbIlie BO3-
MOXHOCTEH [IJIs JOCTM)KEHUS pe3yIbTaTa, YeM IpU TPaAULIMOHHOM CcH-
CTeMe yIpaBJIEHUs], OCHOBAHHOM Ha NMpPUKa3aX.

IBOAIOUMS YNPABACHYECKOrO0 MbILIAEHUS
B DUHASSHAUU

B Hacrosiee BpeMsi IPOUCXOIUT MEPEX0d OT OJHOMEPHOTO YIpaB-
JIEHYECKOTO MBIIUIEHUSI K MHOTOMEPHOMY, IMTO3TOMY KaXX/IbIi PYKOBOIH-
TEJIb JOJDKEH HAWTH CBOW CTUIIb YIIPaBIIEHUs, TAK KaK CUTyalldst M1 Mofa
MTOCTOSIHHO MEHSI0TCS. PykoBOAMTE b, NEHCTBYIOUINI B YCIIOBUSIX YIIPAB-
JIEHHsI TIO Pe3yJIbTaTaM, JOJKEH BIAJeTh CO3/IaBIIEHCS CUTyallel U sIB-
JIATHCS] TPOBOIHIUKOM HOBBIX HJIEH; OH aKTUBU3UPYET CIOCOOHOCTH Tep-
COHaJla ¥ HAIpPAaBIISIET MOJYMHEHHBIX Ha JOCTH)KEHUE Pe3yIbTaTOB. YII-
paBlieHue — 3TO COJACHCTBHE TTOJYNHEHHBIM B YCIIELTHOM BBITIOJTHEHUN
umu 3aganuit. Teneps paccmoTpuM 6oiiee mOapOOHO IBOJIOIHUIO yITPAB-
JIEHYECKOTO MBITIIeHNs B DUHIISTHANH.

B moHmMaHuM TOTO, KaK JIOJDKEH JEHCTBOBATH PYKOBOJIUTEINb IS
obecrieueHus 3¢(PEKTUBHOTO Pe3yJIbTaTa, 3a MOCICIHUE JICCITHICTHS B
OUHISIHINY TPOU30IIUTA U3MEHEHHS.

UccnenoBaTennckast paboTta B 001aCTH yIpaBleHUs 10 BTOPOH 1MoJI0-
BUHBI 60-X TO0B ObIJIAa COCPEIOTOYEHA B OCHOBHOM Ha U3YYEHUH OTIIH-
YUTEJIBHBIX UepT paboTel pykoBoguTens. M B Hamm JHU ele genaroTcs
TOMBITKU HAUTU Kakue-To crienuduueckue uepThl 3(HEKTUBHOTO PYKO-
BOJIUTEIS, XOTS TTIABHOE BHIMAHHE MCCIIEA0BATENEH HAITPABIIEHO HA MHBIE
npoOsnembl. TeM He MeHee, HeOe3bIHTEPECHBI HAOIIOIEHHUSI, C TTIOMOIIIBIO
KOTOPBIX CJe/TaHa MOMBITKA BBIJEIUTh OTIIMUYNUTEIbHBIC YEPThI JIBYX TH-
OB PYKOBOJAUTENIEH — PYyKOBOAUTENEH MO pe3yIbTaTaM U PYKOBOJIUTE-
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JIel TIo TMIYHOMY BKIIany. B Tabm. 4.3 nmpuBeneHbl B 0000IIIEHHOM BHIC
HauboJIee UHTEPECHBIE PE3yJIbTAThI, TOJYyUECHHbIC HA OCHOBAHUU MTPOBE-

IEeHHBIX UCCIICTOBAHUM.

Tabnuya 4.3

OTanynTeIbHbIE YEepThbl PYKOBOAUTEJIA 110 BKJIAZly H PYKOBOAUTEIA 1O pe3yabTaTaM

PykoBonutens
10 pe3yJbTaTam

PykoBonutens
0 BKJIaJy

B cBoeii 1esTeIbHOCTH IPUHUMAET BO
BHUMAaHHE OKPYXKEHUE KaK CBOErO
MPEIPUSTUS, TAK 1 BHEIIHEE

BrrpabaTbiBaeT MpUHLHUIIEL AEATETBHOCTH
JUISl CBOUX TTOJYNHEHHBIX U AJIsI BCETO
MPeAIPHATHS

Jlenerupyer 3Ha4UTENIbHYIO J0JIIO0
OTBETCTBEHHOCTH [IPYTHM, BBICTYIIas
XOpOLIUM “TpeHepoM”

HpI/IHI/IMaCT BO BHUMAHHEC Tpe60BaHI/IH
CIIOKUBIIEHCS CUTyaluu

JlaeT Mo JYMHEHHBIM BO3MOXHOCTb
IIPOSIBUTS ceOst

HOOHlpﬂCT IIOJYUHCHHBIX CTABUTH nepej:l
c000ii BRICOKHE LN

CrHoco0eH OTIINYHUTH CYLIECTBEHHOE OT
HECYIIECTBEHHOTO (3()(PEKTHBHO UCIIOIIb-
3yeT BpeMsi)

CTpeMI/ITCﬂ COBCPUICHCTBOBATLCA B
00J1aCTAX, KOTOPBIE EMY MaJIO U3BECTHBI

IIpuberaer kK KOHCTPYKTUBHOM KPUTHKE
JEATEIbHOCTH OPraHU3aIuu

He OouTtcs pucka U OTBETCTBEHHOCTHU

AKTHMBHO KOHLIGHTPUPYETCS TOJIBKO Ha
CBOMX ITOJJUMHEHHBIX M KOJIIErax 1o
paboTe

Ocy1uecTBisieT IPUHIUIIBI A TEIbHOCTH,
BBIPAOOTAHHBIE APYTUMU

CrpemuTcs AepKaTh BCe “HUTOUKH™
YIPABIIEHHS B CBOMX PyKax, BBICTYIAsl B
KayvecTBe “Mrpoka’”

JIeHCTBYET CXeMAaTUYHO JaXe B U3MEHYH-
BBIX CUTYaLUsX

CTpCMI/ITCﬂ CcaM IIPETIOAHECTH KaK CBOMU,
TaK U 9y>KHe uaeun

3auHTEPecOBaH B OCHOBHOM TOJIBKO
CBOEH Kapbepoii

“3acTpeBaeT” Ha PYTHHHBIX BOIIPOCAX,
peleHre KOTOpbIX TpeOyeT Ooblieit
YaCTU ero BPeMEHU

OFpaHH'ﬂdBaCT CBOU UHTEPECHI TCMU
CIrIeMaJIbHBIMU OGJ’[aCTﬂMI/I, KOTOpBIC
OCBOEHBI MM BO BpeMsl y4eObl U Ha
IIPaKTUYECKOii paboTe

Kpurukyet MeToap1 pabOThI

Bourcs pucka u crpeMuTcst JeHCTBOBATh
“HaBepHsiKa”

PyxoBoauTesnb 1o pe3ynbTaTaM BO MHOTOM OTJIIMYAETCS OT PYKOBOIU-
TENSA-UCIOTHUTENS. YepThl MEpBOTO CO3IAI0T OCHOBY ISl (JOPMHUPOBAHUS
KeIaeMoro Tuma pykoBoauTens. OgHako 3¢(GEeKTUBHOCTh yIpPaBICHUS
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3aBHCUT BO MHOTOM U OT APYrUX (aKTOPOB, & HE TOJIBKO OT OTIUUUTEIb-
HBIX YEPT CAMOTO PYKOBOJUTENS. DTUMHU (DAKTOpaMU SBIISIIOTCS TIPEXK/IE
BCETO M3MEHEHHUSI, TPOUCXOISIINE B PA3IMYHBIX CUTYyALUSIX MPAKTUKU
yIpaBIEHUS, & TAK)KE B TOM UEIIOBEUECKOM OKPYXKEHHH, B KOTOPOM OCY-
IIECTBIISIETCS pyKOBOJICTBO. [103TOMY B HICCIEIOBAHUSAX OTIIMYUTEITHHBIX
YepT pYKOBOAMTEINSI HAUMHAS C IPOIITIOTO JIECATUIIETUS CTATN YACISTh
60JIbIIIOE BHUMAHUE IEHCTBUSIM PYKOBOIUTEIISI.

HanGoree ctapbiM 1 94aCcTO UCIIOIB3yEMBIM B T€UEHHE ITOCIIETHUX JIe-
CATWJIETUH 00pa3oM OJTHOMEPHOTO YIPABIEHUYECKOTO MBIIIJIEHUS OBLIT
ABTOPHUTAPHO-IEMOKPATUUECKUN TTOAX0M. BHavane ObuIH BBIEIEHEI TPH
criocoba ympaBlIeHUsI: IEMOKPATHYECKUH, aBTOPUTAPHBIN U JTUOEpab-
HbIA. JleMOKpaTHYeCcKHii criocod yIpaBIeHHsI HA OCHOBE MPAKTHYECKOTO
OTIBITA M MCCIIEIOBAHUI OKa3ajcs HanOosee npremiieMbiM. [1o3ke oHo-
MEpHOE yIPaBIEHYECKOE MBIIIIEHUE MPEACTABIISIIOCH TaK, YTO aBTOPHU-
TapHOCTh U JIEMOKPATUYHOCTh — 3TO KpaliHHE TOYKH OJIHOTO U3MeEpe-
HUSI, & UCIIOJIb3YEMBIH B Ka)XKJIOM KOHKPETHOM cllyyae Crocod yrpasnie-
HUSI HAXOJUTCS MexAy HuMH. [IpuBepkeHIIaMU TaKOW MO3ULIUK OBIITN
P. Tarnen6aym, Y. llImunr, K. Apmxupuc, V. bernmuc.

B cooTBeTCTBMM C COBpEMEHHBIMU MOHSATUSMH, ABTOPUTAPHOE YIIpaB-
JIEHUE TTOYePKUBAET 3HAUeHHE d(P(EKTUBHOCTU U MOIYYEHHUS! KOHKPET-
HBIX pe3yIbTaTOB. [ TaBHOE IIPH IEMOKPATUYECKOM YIPABICHUH — ydac-
THE ¥ BHUMaHue nepcoHairy. Ho onHoMepHOE yrpaBiieH4ecKoe MBIIIICHIE
paccMaTpHUBaeT MX B KaUeCTBE MPOTUBOIIOIOKHOCTEN OHOTO U3MEPEHUSI.
Ha cnenyromem atane pa3BuTHsi yIpaBIIeHYECKOTO MBIIIUIEHUS] aBTOPH-
TapHOCTh U IEMOKPATUYHOCTH CTAIIM PACCMATPUBATH KaK He3aBHUCHMbIC
n3mepennsi. Hambonee n3BeCTHBIM CTOCOOOM TOJIX0/1a K IBYyXMEPHOMY
yIIpaBJIEHYECKOMY MBIIIUICHUIO sABisieTcs ceTka P. breiika u [)x. MoyToHa
(puc. 4.2).

Mano BHUMaHHUS 3a7a4e, MHoro BHUMaHUS 3a1a4e,
MHOTO — 4enoBeky (1/9) MHOT'0 — 4esnoBeKy (9/9)
BarMaHue K Troasm
Mauio BHUMAaHUS 3a1a4e, MHoro BHUMaHUS 3a4a4e,
Majio — uenoBeky (1/1) Majio — uenoBeky (9/1)

BuumaHue kx 3agaye

Puc. 4.2. iIByxmMepHOe ynpaBiieH4ecKoe MbILLIeHHe

JByXxMepHOE yImpaBJIEHYECKOE MBIIIJIEHUE YAEISET MHOTO BHUMAHUS
Kak 3axade, Tak ¥ 4yenoBeKy. Ho oHoO sBisieTcs mpsiMmonnHenHbIM. Pac-
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cMaTpuBas pe3yJbTaTUBHOCTh U 3(Q(HEKTUBHOCTh yIPABJICHUS, OHO HE
MPU3HAET JOCTATOYHO OTUYETIMBO U3MEHUMBOCTH CUTYAIMI YIIPABICHUS
Ha MPaKTHKE.

B nocienHee mecaTuieTue ABYXMEPHOE YIPABIEHUYECKOE MBIIILIE-
HUe OBLIO JOMOJIHEHO ell¢ OJJHUM U3MeHeHHEeM — 3(P(PEKTUBHOCTHIO
(puc. 4.3).

Buumanue
K YEIOBEKY

DddexTBHOCTD pe3yibTaTa

BHumaHue K nesTebHOCTH U 3a1a4e

Puc. 4.3. TpexmepHoe ynpaBjieHYecKO€e MbIIILIeHHE

TpexmepHOe yIpaBIeHUECKOE MBIIIIIEHUE ITPEAIIONIaraeT, YTo MbI ye-
JIsseM BHUMaHHE KaK 3aj7ade, Tak U 4eJI0OBeKy, He 3a0biBast 00 apdexTrs-
HOCTHU B Pa3JIMUHBIX YCIIOBUSIX JIEATEIBHOCTH. B COOTBETCTBUM C HUM HE
CYILIECTBYET HUKAKOI'O pa3 M HaBCEr/a JaHHOrO Crocoba yrmpaBlICHHUS.
Jlyummmii sxe crioco6 Hamo BEIOUPATH UCXO/IS U3 CIIOKUBIIEICS CUTYaIUH.
Hanpumep, ynpasnenne npeampusiTueM B yCIOBUSIX PEKOHCTPYKIIMU OObIY-
HO OTJIMYAETCS OT YIPABJICHUSI, UCTIOJIB3yEMOI'0 B YCIOBUSAX YCIEIIHOTO
poCTa U pa3BUTHS ITPOU3BOJICTBA.

[Tpu TpexmMepHOM YIpaBIEHYECKOM MBIIUIEHHH €r0 U3MEpPEHHsI YKe He
TOJIPKO HATIPABIISIOT BHUMAaHHE HA JCSITEILHOCTD WM YelioBeka. DakTu-
YECKM OHU O3HAYAIOT KOHKPETHBIE JCHCTBUS, KOTOPhIC OKA3bIBAIOT BIIHS-
HUE HA TOJUMHEHHBIX. OCHOBHOE — 3TO Y4eT KOHKPETHBIX MPAKTUIECCKUX
CUTYallii ¥ BBIIBMKEHUE HA TIEPBBIN TUIAaH HEOOXOAMMBIX JEUCTBHIA PYKO-
BojuTensa. Ha mpakTuke pyKOBOIUTEND HE ODKEH MEXaHMUECKH MEHSITh
CTWIb PYKOBOJICTBA MPU U3MEHEHUH COOTBETCTBYIOUIMX YCIIOBUI, 3TO J0JI-
YKHO TIPOUCXOIUTH TMOKO U ecTecTBeHHO. [IpecraButeisiMu 3TOro Harmpas-
nenus seistiores Y. Pennun, K. Apmxupuc.

B nacrosiiee BpeMsi pa3BUTHE YIIPABJICHUS CTANI0 00Jiee MPAaKTUYHBIM
u TpeboBaTtenbHbiM. Ho ciienyer o0s3aTenbHO paccMaTpuBaTh 3dek-
TUBHOCTh M PE3YJIbTATUBHOCTH BO BCEX CIIyYasX Kak BajXKHeilIee uamepe-
Hue. UM MoxeT ObITh, HATPUMEDP, MOTUBUPOBAHHOCTh, KAYECTBO TPY/A,
CKOPOCTb IPUHSITHUS pelieHui. ITo HampaBiaeHue pazpusai P. JlaiikepT.
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MNMpouecc ynpaBAeHus Mo pe3yAbTaTam

CrnenyeT BBIIENATH PA3IMYHbIE YPOBHH YIIPABICHUS 110 PE3yJIbTaTaM:
1) onpenesieHre pe3ysIbTATOB; 2) YIIPABJACHHUE 10 CUTYAIUU; 3) KOHTPOJIb
3a pe3ylbTaTaMH.

ITpouecc onpeaeneHus: pe3yabTaToOB HAUMHAETCS C INIyOOKOr0 aHaJIu-
3a YCTPEMJICHUH, HA OCHOBE KOTOPBIX ONPEACIISIOTCS KelaeMble Pe3yJib-
TATBI JJI pa3IMYHBIX YpOBHEW. Taxue pe3ysbTaThl Ha3bIBAIOTCS KITIOUe-
BBIMU; OHH TPEOYIOT €XKErOAHOHN MPOBEPKU. Pa3nmuyaroT clienyronue THITbI
KJIFOUEBBIX PE3YJIbTATOB: &) Pe3yJIbTaThl KOMMEPUYECKOH NesTeNbHOCTH;
0) GDYHKIIMOHAIIBHOU JACATEIIBHOCTH; B) MOAIEPIKKH.

K pesynmpraTaM KOMMEpUECKOH IeSTENbHOCTH MOXXHO OTHECTH 000-
poT npeanpustust (GUPMBbI, OPraHU3alun), TIOKPBITHE PACXOJOB, PEHTA-
OeNbHOCTD, UCIIONIb30BAHME KanuTajla (MHBECTULIUU, 0OOPOTHEIE Cpel-
CTBa), IEpEeMEHHbIE U (PUKCUPOBAHHBIE U3IEPKKU. DYHKIIMOHAIBHBIMU
pe3yabTaTaMM M LIEISMU SBJISIOTCS KOJIMUYECTBO M KAYECTBO MPOU3BOIM-
MOH NpoAyKUUH, 3((HEKTUBHOCT UCTIONB30BAHUS SHEPTUHU U CBIPHS, CTe-
MIeHb UCIOJIb30BAHUS IIPOU3BOJICTBEHHBIX MOIIHOCTEH. Pe3ynbTaTh! moa-
JIEPKKH, B CBOIO OYEpe/Ib, CIIOCOOCTBYIOT TOCTIIKEHUIO KOMMEPUYECKHUX U
(byHKIMOHATBHBIX pe3yiIbTaToB. K BHEIIHUM pe3yinbTaTaM MOIACPKKU
OTHOCSTCS XapaKTEPUCTHKA MPEANPUATHS, TPYIIIbl BBITYCKaeMOH Mpo-
JYKIUH U KaXKI0TO OTIENBHOTO BUIa MPOAYKIINHU, OTHOILIECHHUS C BHEIITHU-
MU CBS3aHHBIMHU rpymnmamu (Tadim. 4.4). Pe3ynbpTaThl mogIepKKu BHYTpU
OpPraHM3allui MOXHO YCTAHOBHUTH B OTHOLIEHUH MOTHUBUPOBAHHOCTH
nepcoHasa, arMocepbl OpraHu3alluy, UCIOJIb30BaHUs paboyero Bpeme-
HU U CPEACTB KOMMYHHUKAIUH, T. €. CKOPOCTH MPOXOXKACHUS HH(POpMa-
uuu. [Tocse BoIeNIeHNs KITFOUEBBIX PE3yIbTATOB MEPEXOAST K OIpeese-
HUIO CPEACTB, C MIOMONIBIO KOTOPBIX OHU OYIyT JOCTUTHYTHI.

[Tpouecc onpenenaeHus pe3yIbTATOB 3aKAaHYUBACTCS ONpPEIeIeHUEM
HaINpaBlIeHUS ACITEIbHOCTH U KOMMEPUECKUX UACH IJIS €e OCYIIeCTBIIe-
HUsl. Pe3ynbpTaTsl, KOTOpBIE COOTBETCTBYIOT YCTPEMIIEHUSM OPTaHU3AIINY,
BBIPAXKAIOTCS B BUJE ONPEACICHHBIX LieJIel (ITprueM OHU JOJIKHBI OBITh
KOHKPETHBIMHU, TOCTHDKUMBIMH U U3MEPUMBIMH), CTPATETUH, KITIOYEBBIX
pe3yIabTATOB U MPOMEKYTOUHBIX LieNiel. Pe3yapTaThl, COOTBETCTBYIOIINE
YCTPEMIICHHSIM PYKOBOJICTBA, TPOSIBIISIIOTCS B BUJIE KITFOUEBBIX Pe3ybTa-
TOB, LIeJIel ¥ KaJleHAapHBIX [UIAHOB UCIOIb30BaHMs paboyero BpeMeHH!.
YcTpeMieHusT KaXA0ro OTASIBHOTO 4iieHAa OPTraHU3allMK BBIPAXKaIOTCs
IJJAaHAMU IPOABUKEHUS IO CIY’KEOHOM JIECTHULE U B )KU3HU B LIEJIOM
(puc. 4.4).
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AHa/IM3 BHEIIHUX CBI3AHHBIX rpynn

Tabauya 4.4

W3menenus Oxupacmpie OrmacHocTh BosmoxHocTH,
U3MEHEHHSI
I'pynmna B OJKHJTAHUSIX CO CTOPOHBI CBSI3aHHBIC
B OXKHUJIAHUSX
TPy rpyrm rpyI C rpymmamMu
Kimentypa HECBSI3aHHOCTD | GOJIbINE MOJIb30BaHKE 3aMHTEPECo-
C TPAAMLUAMH; | [IEHUTCS ycayramu BaHHOCTD
BO3pacTamlas | HHAUBUAYalb- | KOHKypeHTa B Pa3BUTHU
POJIb IIEHBI; HOE 00CITyXU- MIPEATIPHUATUS
TMOCTOSIHHBIN BaHHE
poct TpeboBa-
HUH K KaUecTBY
TocymapcTBeH- | COKpalleHue MMOTYEPKUBAET- | JHUILIEHUE COTpyIOHHYE-
Hasl BJIACTh pabounx MecT; | cst Heo6XOaNU- MaTepHATIbHON | CTBO MEXIY
COTpyIHHYE- MOCTh TTOJICPIKKH MIPEANPUATHS-
CTBO B 001acTH | peHTabelb- MH OTpaciIu
WHBECTHIIMIA HOCTH
KoHkypeHTbI pacimpeHue JanpHeitee JIydqias pazymHoOe
COTpyIHUYE- pacuipeHue cTpaTerus u oObeIMHeHNe
cTBa coTpynHUYecTBa| OoJiee BBICOKAsl | pecypcoB
C MMEPEeCMOTPOM | peHTabesb-
pacrpeneneHust | HOCTb
paboTsl

IMporiece ynpasieHus Mo CUTyalluu — 3TO yrpasjieHue o AHsMm. Ero

OCHOBOI SIBIIS€TCA OpPraHU3alUd Jejl, AeSTeIbHOCTH IO U OKPYXKEHUS
TakuM 00pa3oM, 4TOOBI MJIaHBI BOIUIOLIAJIKCH B XKeJaeMble Pe3yJIbTaThl.
Oco0OeHHOCTBIO 3TOTO 3Talla Ipolecca YNPaBIeHUd 110 Pe3yIbTaTaM SB-
JIIeTCsl TO, YTO YIpaBlieHHE NTEPCOHATIOM U B3aUMO/JIEHCTBUE C BHEIIHEH
cpesloif HEBO3MOXHO MPEICTaBUTh CO BCeMU NoapobHocTsMu. [Toatomy
PYKOBOJUTENHN JOJDKHBI 00IaJaTh CIOCOOHOCTBIO AHAIU3UPOBATE U IIPU-
HUMAaTbhb BO BHUMAaHME BHEIIIHUE ¥ BHYTPEHHUE CUTYallMOHHBIE (DaKTOPBHI.
HeobxoauMo Taxxke BIageTh Pa3IMYHbIMU CTUIISIMU PYKOBOJICTBA U BIINS-
HUS Ul TOTO, YTOOBI UCIOJIB30BATh UX B COOTBETCTBUU C TPEOOBAHUAMU
CIIOXKUBIIEHCS cuTyauuu. KpOMe 9TOr'o, HAJO0 MPUHHUMATh BO BHUMAaHUE
HaIlOPUCTOCTh U TBOPYECKUH MOJX0/] KaK CO CTOPOHBI PyKOBOJUTEINS,
TaK U CO CTOPOHBI noguuHeHHoro. OCHOBHOE cojepxkaHue Ipoliecca
YNPABJIEHUS IO CUTYAaLlUU MOKHO NPEACTaBUTh B CIEAYIOLIEM BUJE: Ha
IIEPBOM IUIaHE CTOST UCTOUHUKU BIMSIHUS PYKOBOAUTENS, KOTOPHIM (PUH-
CKas LIKoJa yAenseT ocoboe BHUMaHUE. DTU UCTOYHUKHU 34 ITOCIIEAHME
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JIeCITUIICTHS 3HAUNTeIbHO m3MeHunch. Eme 10-20 et Hazam addek-
TUBHBIMH OBLIH:

e (hopmaTbHOE MOJIOKEHHUE (CTATYC) B HUEPAPXUH OPTraHU3aIINH;

e (dopmanbHas KOMIIETEHTHOCTb, KOTOPasi OCHOBBIBAJIACh B OCHOB-
HOM Ha MOJyuYeHHOM 00pa30BaHUN;

MpaBo cOOCTBEHHOCTH;

MPaKTUYECKUI OMBIT B JAHHOW 00JIacTH;

MpaBO Ha MPUHSTHE PEIICHUH;

MpaBoO HA HAEM U YBOJIbHEHUE NIepPCOHANa;

YETKHE MPABUTIA;

CTpax mnepeja Ha4aIbHUKOM;

BO3MOXXHOCTb BIIMSITh HA PEIICHUS 110 3apabOTHOM IjIaTe;

® POACTBEHHBIC OTHOIICHHUSI.

JlI1s 3TUX UCTOYHUKOB XapaKTEPHBIM OBLIO TO, YTO OHU MOAYEPKUBA-
1 popMabHOE MOJIOKEHNE PYKOBOAUTEINS B OPTaHU3AIUH, T. €. YETKO
OTIpeNeNsIN, KTO M HaJl KEM SIBIIIETCS HAYaJIbHUKOM M KOMY HaJo IO/I-
yuHITbCS. B 90-x rogax ¢uHCKas mMKojJIa peKoMeHIoBala ClIenyolre
3(PeKTUBHBIC UCTOYHUKH BIUSHESA [21]:

® 3aMHTEPECOBAHHOCTH U TBOPUECKYIO MO3HIIHIO;

TJIAHOBOCTB;

ob111ee pyKOBOCTBO;

YMEHHE COTPYIHUYATH U YIIPABIATH JIIOIbMHU;

MCKYCCTBO MOTHUBUPOBAHUS U CTPATETUUECKOTO YIIPABICHUS;
TOTOBHOCTH K PHCKY;

OTBETCTBEHHOCTH 3a paboune mMecra;

YMEHHE MTPUCITOCa0IMBATHCS K NU3MEHEHMSIM U HCIIONIb30BATh UX;
TOTOBHOCTH K B3aUMOJCHCTBHIO U K PYyKOBOJICTBY TPYIIIOH.

Nrak, B OyayieM yBeIMUUTCS 3HAUCHNE TAKUX UCTOUHUKOB BIIASTHHS
PYKOBOJIUTENEH, KAK UX TUYHBIE CTOCOOHOCTHU K YITPABIIEHUIO U aBTOPH-
TET, OMUPAIONINICS Ha MPUTOJIHOCTh K yIIPaBIEHUIO, a 3HaUeHHe (pop-
MaJIbHOTO TTOJI0KEHUS pyKOBOJIUTENS TOCTEIIEHHO OYy/IET YMEHBINATHCS.

Bonbiryio pons Ha aTarne mpoiiecca yIpaBiIeHHs 0 CUTyaIluu UTPaeT
TaKXe MJIAHUPOBAaHUE, KOTOPOE MOAPA3IEISIETCS Ha CIIEAYIONINE OCHOB-
HBIE BUJIBI: CTPATETUYECKOE; TOI0BOE; INTAHNPOBAHNE TPAQUKOB pabOTHI.

Crparternueckoe IIAHUPOBaHWE HAYMHACTCS C IIPU3HAHUS UJEH pe-
3yJIBTAaTUBHOTO TOJIX0/1a K JIEATEIbHOCTH OpTraHU3alli, aHATIN3a CHUJIb-
HBIX U cNa0bIX BHYTPUOPraHU3AIMOHHBIX CTOPOH U BHEIIHHUX YCIIOBHUH.
IToTrom pa3pabartsiBaeTcs mporHo3 Ha 10-15 jmeT u onpenensroTes ean
Ha 3-5 5eT, KOTOpble COOTBETCTBYIOT BO3MOXKHOCTSIM OpPTraHU3AIUN.
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Ha sT0i1 ocHOBe hopMupyeTcs cTpaTerust ynpaBlIeHUECKOU e Teb-
HOCTHU (HampuMep, METOJIBI MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH, OC-
HOBHBIE ITyTHU JOCTUXXEHUS Leneil).

E’xeroHo Ha OCHOBaHMM CUTYAalLIMOHHOI'O aHAJU3a PEKIaMUPYIOTCA
IIJTaHBbI peSyHbTaTI/IBHOf/'I JACATECIIBHOCTU I'PYIIIT 1 UHAUBUIOB, T. €. OIIpPE-
JleJIsieTCsl BpEMEHHBIN OI0/KeT, HEOOXOAMMbIE MAIlMHBI U 000pya0Ba-
HUe, TPyJOBbIE PECypChl, UHBECTULIUH, a TAK)KE COCTABJISIOTCS Ipaduki.

Ha ypoBHe MHAMBUIA TUIAHUPYETCS UCHOJIb30BAHNUE BPEMEHU IS
IPOOOJIKUTEIIBHBIX, IOBTOPAIOMIUXCA U OJHOPA30BbIX pa60T; IIpu 3TOM
IJ1aH cocrasisieTcs auib Ha 50-60 % pabouero Bpemenu. Ha yposHe
OpraHMU3aluy [JJAHUPOBAHUE PE3YJIbTATOB OCYLIECTBIISAETCS TaK, YTOObI
BECHOM INIAHUPOBAJIUCH PE3YJIBTATHI, KOTOPBIE HY)KHO IOJyYUTh B Oyny-
1IeM TO/ly, & OCEHBIO PACCMATPHUBAIKCH YCIOBUS, HEOOXOANMBIE IS J0-
CTHXKCHUSA OXKNIAEMBIX PE3YJIbTATOB.

3aKIIIOUUTEIBHBIM ITAIIOM YIIPABJIEHUS 10 Pe3yJIbTaTaM SIBIISETCS IIPO-
Lecc KOHTPOJI 3a pe3yinbTaTaMu. KOHTPOJIb OCYLIECTBIISETCS C LEIbIO
OLECHKHN KOHCUYHBIX U ITPOMEXKYTOUYHBIX PE3YJIbTATOB, YPOBHS BBITIOJITHEHUA
NIPEAYCMOTPEHHBIX IUIAHOM MEPOIPUATUN, CUTYALIUOHHOIO YIIPABJICHHUS.

JlocTikeHe KaXk10ro KIII0UeBOI0 pe3ysibTaTa U 3a/laHns OLleHUBaeT-
Csl OTHEIBHO, HA OCHOBE YEro AEJAI0TCsl BBIBOABI, UMEIOLINE OONbIIOe
SHAYCHUE JId INIAHUPOBAHWA Ha nocne[{y}oumﬁ NEpoa U MPUHATUSA CO-
OTBETCTBYIOLINX Mep. BBIBOABI AEIAT 11O CpOKAM BBIIIOIHEHUS HEOOXO-
JUMBIX MEPONPUATUI: HEMEUIEHHO, IIOC/Ie HEKOTOPBIX YTOUHEHUH, Ha
Oynyuuit roa. I1pu sToM MeponpusiTUs, KOTOpPbIE OTKJIAIBIBAIOTCS, HAJ0
OLE€HUBATh PEAITMCTUYHO.

ITpu naHHOM cucTeMe yrpaBJIeHus ABa pa3a B roJl IPOBOJAT Oecebl 110
pe3yJbTaTaM Ha BCEX YPOBHSX OpraHU3alMOHHOM CTPYKTyphl. PykoBoau-
TEJIb UM YJIEHBI €ro paboueil rpyIbl OLIEHUBAIOT, HACKOIBKO Pa3yMHO
OBLITM YCTAHOBJICHBI KJIIOYEBBIC 3aJJaHUS B IIPOILLIOM MEPHOJIE, CIOCO0-
CTBYIOT JIU OHH JOCTM)KEHUIO TOCTABJIEHHBIX Lieell. 3aTeM OLieHUBaeTcs
COOTBETCTBUE BBIABUHYTHIX 3a/1a4 HEOOXOAMMOMY YPOBHIO (3aBBILLEHHE
WJIM 3aHMKEHUE), IPOBEPSIIOTCSl TOCTUTHYThIE pe3yibTaThl. Korna y xomn-
JIEKTHBA CPOPMHUPOBAHO 00IIIee MHEHHUE O IOCTUTHYTHIX PE3YJIbTaTax, pac-
CMaTpHUBAeTCs BOIIPOC O TOM, YTO MPENATCTBOBAIO JOCTHKEHUIO ycliexa
(HarmpuMep, OTCYTCTBUE HEOOXOIUMOM TEXHUKH, IOTHOMOYMI, HABBIKOB),
a TAaK)Xe YTOUHSIOTCS JEUCTBHS, CIOCOOCTBYIONINE JOCTHKCHHUIO yCIexa B
Oynymem. [TloTom onpenensroTcs: pe3yabTaThl, KOTOPBIX HEOOXOIUMO J10-
CTUYb B IOCIIEIYIOLIEM TIEPHOE.

Wtaxk, B ynpaBieHUNU 1O pe3yjIbTaTaM CYIIECTBEHHBIM SBIIIETCS YIOP
Ha pe3ynbTaT. BO3MOXHOCTH OpraHU3aluy HCIOIB3YIOTCS TaK, YTOOBI
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TJIAHBI IEATEIIBHOCTH PACIPOCTPAHSIINCH OT MX CTPATETUYECKOTO YPOBHS
JI0 TIJIAHOB MHIVBUAYATbHOTO HCIIOJIB30BAHUS pabOUero BpeMeHH OT/IENb-
HBIMHU PabOTHHUKAMU.

[Tpu ynpaBnernnn mo pe3yiabTaTaM Hapsiay ¢ IIIAHUPOBAHUEM BBICOKO
LIEHSITCS BBITIOJIHEHUE TUTAHOB U KOHTPOIb. Hanmopucrocts, TBOpUECKU
TOAXO/A U 00S3aTEIbHOCTD MTPH BBHIITOTHEHUH TUTAHOB SIBJISIIOTCSI OTIINYH-
TEHHBIMU YePTaMH 3TON CUCTEMBI YIIpaBJeHHs. BaXHBIM (akTOpoM, KO-
TOPBIN HATPABISET JESTETBHOCTh OPTAHU3AIUN, CUNTAIOT TAKXKE y/IOB-
JIETBOPUTEIHHOE OTHOIIEHUE K CITyYAaHHOCTSIM ¥ 3aTUIAHUPOBAHHBIM OXKH-
JIaeMBIM Pe3yIbTaTaM; OCYIIECTBISIETCSl COATaHCUPOBAHHOE Pa3BUTHE
OpTraHM3aIuU 1 CO/IEPKAHMS KU3HU ee PAOOTHUKOB.

JT1anbl npouecca COBOKYMHOIO pa3BUTUS

HosBas cucrema yrpaBiieHUSI HE MOXET BOSHHKHYTh U3 HIYETO, ITO3TO-
My TIEpeX0/1 OT YIMPABIEHHSI IIPOIIECCOM TPYJIa K YIIPABJIEHUIO 110 PE3YIIb-
TaTaM MPOUCXOAUT C MCIOJIB30BAHUEM BCIIOMOTATEIIHHOTO CPEJICTBA —
TaK Ha3bIBAEMOTIO IMPOIIECCa COBOKYITHOTO Pa3BUTHSA. DTOT MPOIECC CO-
CTOUT M3 TPEX ITAIOB: CO3/IaHNE TOTOBHOCTH K MEPEXO/1Y; NEPEXOI; CTa-
Ommm3aIys mpoiecca.

Co3gaHne rOTOBHOCTH K IIepeXoiy O3HauaeT ocilabJeHue CHil, KOTO-
pbI€ MOJIEPKUBAIOT OPTAHU3ALNOHHYIO CTPYKTYPY B CYIIECTBYIOIIIEM CO-
CTOSTHUU. DTAaIl TIepexojia COCTOUT B MEPEOLIEHKE IIEHHOCTEH, MO3UII 1
TIOBECHUS. DTal CTAa0WIN3ALUN CBSI3aH C CO3/IaHMEM MEXaHU3MOB, IMOJ-
JIEp>KUBAIOIIUX JIESITEIbHOCTh TPYJOBOTO KOJUIEKTHUBA U OOecreunBa-
X 3¢ GeKTUBHYIO paboTy opranuzanuu. [1pogomKUTeTbHOCTh aKTHUB-
HOTO 3Tarla Mpolecca COBOKYITHOTO Pa3BUTHS COCTABIISIET 2—5 JIET B 3aBH-
CUMOCTHU OT OCOOEHHOCTEH KOJIEKTHUBA, a B IIPUHIUIIE OH OECKOHEUEH.

Ha ypoBHe ncnonHuTeneit nesiTeIbHOCTh IO PA3BUTHIO TPOUCXO/IUT B
PE3YNBTATUBHBIX TpyMIax. ATO pabodue TPyIIbl, pyKOBOJUTEIN KOTO-
PBIX PETYISIPHO COOMPAIOTCS, YTOOBI COBMECTHO PEIIaTh BO3HUKAIOIINE
po0JIeMbl U 00CYXIaTh MEPCIEKTUBBI pa3BuTHUs. bobioe 3HaueHNE
UMEIOT paboune cCeMUHAPbI, KOTOPbIE IPOBOISITCS HAa BCEX YPOBHSIX Opra-
HU3ALMH B KQXIOM KOJUIEKTUBE C TIOMOIIBIO BHENTHETO KOHCYJIbTAHTA.
B HEKOTOPBIX KOMIAHUSIX TUIAHUPYETCS TOATOTOBKA KOHCYJIBTAHTOB B
CBOEI OpraHu3anny Ha CHelUAIbHBIX CEMUHAPAX.

B mporecce nepexoa MpoOUCXOAUT pa3BUTHE KOJUIEKTUBA OpraHu3a-
LIMH U €€ YICHOB, KOTOPOE YCIOBHO MOXHO IPEJICTABUTH B BUE “JIECT-
HUIBI 3penoctu”. CrucreMa ynpaBiIeHHS 10 pe3yabTaTaM IMPUMEHSETCS
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Ha COTHSX (PMHCKUX MPEANPUATUN, 3aHATOCTh Ha KOTOPBIX COCTABIISIET
oT 5 1o 14 Teic. yen. (HanpuMmep, B koMmranuu “Hecrie”, 3aHuMaromeics
HedrenepepadboTkoii, pupme “Kecko”, crienuanu3upyromeicss Ha OnTo-
BOU TOProBJIe, U MHOTOOTpacieBoit komnanuu “Hokua”).

OddekTuBHOCTD Mepexoa K HOBOW CUCTEME YIIPABICHUS 3aBUCHT OT
MHOTHUX (hakTOpoB. sl TOCTUKEHUs YCIIEUTHOTO (QYHKIMOHUPOBAHUS
OpraHM3aluy pa3BUTHE JOJDKHO MIPOHUKATH BO BCe CPephl AATEIIBHOCTH
MPEaNPUATHS, KOTOPBIE TPEOYIOT 0310POBIIEHUS. I3MEHEHUS JOTKHBI B
OJIMHAKOBOH CTEMEHH KOCHYTHCS KaK IIECHHOCTHBIX YCTAHOBOK Y€IOBEKa,
TaK U OPraHU3aIMOHHON CTPYKTYPBbI, IBIKEHHsI HH(POpPMALIUU, CHCTEMBI
MIPOEKTUPOBAHUS UM METOA0B paboThl. PazBuTus TpedyeT Takxke ak-
THUBHOCTH BBICIIET'0 PYKOBOJICTBA, TAK KAK OHO CBOMM MIPUMEPOM BIIHSIET
Ha OTHOIIIEHUE MTOJYMHEHHBIX K paboTe U cmocoOCTBYET BOBIICUEHUIO B
TIpOLIECcC BCEro NepcoHana. B aTom crydae ycrnex 3aBUCHT OT YMEHHUSI MC-
MOJIb30BATh TBOPYECKHE CIIOCOOHOCTH UJIEHOB OpPraHU3allUM, YTO He-
BO3MOXHO IIPU aBTOPUTAPHON cucTeMe ynpasieHus. CHayajga Hago0 U3-
MEHHUTH KYIbTYPY YIPABIEHHUS, a TIOTOM, KOTJa Y IOJYUHEHHBIX MTOSBUTCS
YYBCTBO OTBETCTBEHHOCTH M JKEIIAHKE MEPEUTH Ha HOBBIN ITyTh pa3BUTHS,
CHCTEMa yIPABIIEHUS TI0 pe3ybTaTaM cTaHeT 3PPEeKTUBHOIA.

B Hacrosiee BpeMs: pUHCKHE OpraHU3alMy, aKTHBHO HCIOJIb3YIOIINe
9Ty CUCTEMY YMPABIICHUS, IEPEXOAT KO BTOPOMY 3TAIy Pa3BUTHS, IS
KOTOPOT'0 XapaKTepHbI BEICBOOOXK/IEHHE TBOPUECKUX CIIOCOOHOCTEH U CO-
3HaTenbHOe pazButue. B XXI B. mimaHupyercst mepexo K TpeThbeMy 3Tamy
YIIPaBJIEHUS 11O PE3yJIbTaTaM, KOTOPBIH OyJeT XapaKTepru30BaAThCS CaMO-
CTOSITEIbHOCTBIO OPTaHU3AIIIOHHBIX CTPYKTYP U MX YJICHOB, TPEBPAIICHH-
€M OpraHu3aluil B MUKpOOPraHU3alUK, B KOTOPBIX yIpaBiIeHUE B TAKON
Mepe, Kak ceifuac, He motpedyeTcs. CTerneHb UCTIOIb30BaHMS YMCTBEHHBIX
criocobHoOCTel BeeX paOOTHUKOB OpPraHU3allid MO CPaBHEHUIO C HACTO-
SIIIUM COCTOSIHMEM BO3PACTET BO MHOT'O Pas3.

Bonpocbl AAS CAMOMPOBEPKM

1. B d4ewm 3akmoyaercs CyIHOCTh (PUHCKOTO YIIpaBICHUsS?
JlaiiTe XapaKTepUCTUKY OOIIEMY MOHSITHIO YIIPABICHHUS [0 PE3yIbTATAM.

3. Haszosure BaxHeiiue hakTOpbl, HEOOXOIMUMbIE [Tl YCHEUTHOW AEATEIbHOCTH PY-
KOBOIUTECIIA.

4. OcobeHHOCTH IEpexoa OT OJHOMEPHOIO0 K MHOTOMEPHOMY YIPaBIEHUECKOMY
MBIIJICHHUIO.

5. Packpoiite CyIIHOCTb IpoLEecca YIPaBIEHUS 10 Pe3yIbTaTaM.

6. Dramnsl nporecca COBOKYITHOIO Pa3BUTHSL.
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4.6. 3APYBEXHbIA OIIbIT YITPABAEHMA
TTEPCOHAAOM

OCHOBHblEe TEHA€HUMM M KOHLIeMuuK
ynpaBA€HUsI NepCOHAAOM

B coBpeMeHHBIX YCIIOBUSAX MEHEIKMEHT MOXKHO OXapaKTepH30BaTh
KaK CIIO’)KHOE SIBJIEHHE, KOTOPOE OTPAXKAETCsI MPAKTUIECKH Ha BCEX CTOPO-
Hax XU3HH oOmiecTBa. CylIeCTBYIOT MHOTOUYMCIIEHHBIE TEOPHH OPTaHU3a-
LIMU ¥ YIpaBJIEHUs, HO, KAK CUMTAIOT CIEIIMAINCTHI, HU OJHA U3 HHUX HE
MOJXET paccMaTPUBATHCS KaK yHHBepcalbHas. OTHAKO BO BCEM MHOT'000-
a3y CyIECTBYIOIINX ITOJIXO/IOB €CTh €AMHAS CBS3YIOIAs Uies, KOTopas
JlaeT OCHOBaHMS TOBOPUTH, YTO B IIEHTPE BCEX COBPEMEHHBIX KOHIIEII-
LM CTOUT YeITOBEK [5; 24; 20].

Ha 3apy0exHbIX MpeanpusTUsIX YeIOBeK paccCMaTpUBAETCSl KaK Hau-
BBICIIAS LIEHHOCTbh. Pa3BUTHE U pacpoCTpaHeHHe 3TOM KOHIETIUH, KOTO-
past Moy4iiia Ha3BaHNe KOHIIETIIIUN YIIPABIICHUS YeJIOBEUECKIMU Pecyp-
CaMH, MPEBPATHIIOCH B BAXHEHUIIYIO TEHASHIIUIO, HAXO/ISIIYIOCS BO B3a-
MMOCBSI3U U B3aUMOJICHCTBUH C TAKUMH TEHACHITUSIMHI MEHEIKMEHTA:

e Triobanu3anmeit 5JKOHOMUKH,

® IEpPexoJ0M OT TPaJUIIMOHHBIX IPUHIUIIOB YIpaBieHus (“cTabmIb-

HOCTh, 3KOHOMUYHOCTH, KOHTPOJIb”) K HOBBIM — “ITapTHEPCTBO,
TyMaHMU3aIus, IKOJIOTUYHOCTD '}

® pacnpocTpaHEHHEM IPEIIPUHUMATEIHCKOTO YITPABIICHUS.

3a nocneanue 20-30 J1eT OTHOILIEHHE K YEJIOBEUECKHM pecypcam, B TOM
YHCIie ¥ K YIPABIEHUECKOMY MTEpCOHAy, U3MeHMIoch. Opranu3aimm, Be-
nyte 3pQeKTUBHYIO 1S TeNTbHOCTD, OBJIA/IETH OTPOMHBIM apCEHATIOM WH-
CTPYMEHTOB ¥ METOAOB PAOOTHI C IEPCOHAIIOM, “OaTaHCUPYs” MEXIY TeX-
HOKPATUYECKUM U TYMaHUCTHUYECKUM mojaxoaaMu. HecmoTps Ha 00Ib-
LIYI0 TPUBIIEKATEIbHOCTh, TEXHOKPATUYECKUI TOJXO/1 B MIOTHON Mepe He
ompaszan ce0s. B cBsI3M € 3THM MPOU3OIIIO CMEIIEHHE aKIIEHTOB Ha 1EJI0-
CTHBIH MTOJIXO, B OCHOBE KOTOPOTO JIEKUT AOJITOBPEMEHHOE Pa3BUTHE UH-
TEJJIEKTYaJIbHOTO U TPYIOBOTO IOTEHIMAIa PaOOTHUKA (B MEPBYIO OUe-
penb CBA3aHHOTO C YIPABIEHYECKOHN eI TEIIBHOCTHIO).

OJHOI U3 OCHOBHBIX MIPUYHH MEPEOPUEHTALIUN YITPABIICHHS Ha Yelo-
BEUECKHE PECYPCHI CTAJI0 OCO3HAHHE JIOJIbMH CBOEW POJIM B IMIPOU3BO/I-
CTBE IO/ BO3JEMCTBUEM MEPEX0/a OT YTOJIEHHUs IOTPEOHOCTE HU3KOTO
YPOBHS K yIOBIETBOPEHUIO MOTpeOHOCTEH Oojiee BEICOKUX YPOBHEH.
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Jltonu 6oibliie HE )KETAI0T OBITh IPUIATKOM MEXaHU3Ma, OyIb OH yIpaB-
JIEHYECKUM HJIM IIPOM3BOJCTBEHHBIM. HecMOTps Ha TO, 4TO T'yMaHHCTH-
YecKU MOJX0J oKazaJcsi 0ojiee JOPOTrOCTOSIIUM U He BCETAAa YIOOHBIM,
MMEHHO OH IO3BOJIMI MOJJEPKUBATH U MOBBIIIATH PE3yJIbTAaTUBHOCTH
JIeSITeITbHOCTH OPraHU3aLUN.

B atux ycnoBusix ocobo Bo3pacTaeT posib PyKOBOJIUTENS HE3ABUCHMO
OT TOT'0, K KAKOMY YPOBHIO YIIPaBJI€HUs OH NpUHauIekUT. IMeHHO pyKo-
BOJUTEND JTOJDKEH OPUEHTUPOBATh PECYPChl OPTaHU3alMi HA NHHOBAIM-
OHHBIE MEPOIIPUSATHUS, KOTOPbIE OOECTIEUNBAIOT BBKUBAHUE TIPEIIIPUSITHS
B YCIIOBUSIX MEHSIOIIErocs okpyxeHus. OH TOJKeH ONTUMaJIbHBIM o0pa-
30M YBA3bIBATh 3HAHUS U CIIOCOOHOCTH CBOUX ITOJUYMHEHHBIX B CBOEH Kal-
pOBO MOJIUTHKE, COOCTBEHHBIM CTHIIb U KYJIbTYPY B3aUMOOTHOIIEHUN B
KOJIJIEKTUBE € JI0JTOCPOUHBIMH LIETSIMU Pa3BUTHS OpPTaHU3ALIUN.

B CIIIA uHTeHCUBHO pa3pabaThIBAIOTCS CIEAYIOLIUE HaIlpaBiIeHUs
10 BONIpOCaM yIpaBJieHUs! KaapaMu:

® MOJXOJ K yIPABJIEHUIO MEPCOHAIOM, 3ABUCIIINN OT CIy4yalHBIX
(haxTOpPOB CMEHBI HAYUYHO-TEXHUYECKUX KOHILENLUN U crpoca Ha
pBIHKE FTOTOBOM MPOAYKIINH;

e HOBBIE HAIIPABJIEHUS IO YIIPABIECHUIO IEPCOHAIIOM B TPAHCHAINO-
HaJIbHBIX KOPIIOPALIUSX U JeATEIbHOCTh IIEPCOHANIA, 3aHATOTO pa-
60TO¥ ¢ KaapaMu Mo 0OTOOPY, MOATOTOBKE, IOBBIIICHUIO KBAJIU-
(KA 1 COBEPIIEHCTBOBAHMIO OIJIATHI TPY/Ia.

[TonoOHbBIE TEHAEHLIUN MOXHO OTMETUTh U B paboTe eBponelcKux

KOMITaHUH.

B ycnoBusix TMHaMUYHOTO Pa3BUTHS HAYYHO-TEXHUYECKOTO IIporpecca
CHELUAIIACTHI IPUIIIN K BBIBOJY, YTO OJHHMM M3 OCHOBHBIX KOMIIOHEH-
TOB 3QPEeKTUBHOI paOOTHI MPEANPUATHH SIBIISIETCS TOBBIIIIEHHOE BHUMAa-
HHUE K KaJpaM ¥ METO/IaM YIIPABJIEHUS X COBMECTHOH AESITENbHOCTHIO B
YCIOBHSIX BBICOKOABTOMAaTHU3UPOBAHHBIX TEXHOJIOTHH.

IToaToMy MOKHO BBIAECTIUTH OCHOBHBIE KOHIIETILINY YIIPaBJIEHUS IIEPCO-
HaJIOM:

® COLMAJIbHBbIE NHHOBAIIMN HE MEHEE BaXKHBI, YEM TEXHOJIOTHYECKHE;

® KamnuTaJl BKJIAIBIBAETCS HE TOJIBKO B TEXHOJIOTHIO, HO U B Ka/IpPBbI;

® KOOpAMHALMS aKTUBHOCTU COTPYIHUKOB OOECIIEUNBAETCS Uepes
B3aMMOIIOHMMAaHHE U CPEICTBA KOMMYHUKALUN;

e HeoOXOIMMO COBMECTHOE PELIEHHE MTPOOIEM KOJIEKTUBOM.

Bounbiyio ponb, Kak OBUIO YK€ OTMEUEHO, UTPAET B3aUMOCBSI3b CTpa-
TEruy yIpaBICHUS NIEPCOHATIOM CO CTPATErHell pa3BUTHS OpPraHU3ALMUU.
CxemMaTHUecK! 3Tarbl CTPATETUYECKOTO YIIPABIIEHUS IEPCOHATIOM ITOKa-
3aHbI Ha puc. 4.5.
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Buemnuii quanor Muccus opranuzanuu BuyTtpennwuii quanor

dopmynaupoBaHue Lenei

ITporuosupoBanue
repcoHaa

Br16op Bo3MOXKHOM
CTpaTernu

BrrpaboTka mana
peanuzayn

Brinonnenue miana

ITposenenune
COLMAJILHOTO ayAnuTa

Kounrpoisb u ouenka
nercTBUI

Puc. 4.5. dTanbl cTpaTernyecKoro ynpasjieHUs MepcoHATIOM

B 3aBHcUMOCTH OT CTpaTerul pa3BUTHS GUPMBI, ee 0COOEHHOCTEH U
cTaryca pa3/lIMyaloTcs U MeToAbl paboThl ¢ kagpamu. [ToaTomy oueHp
MHOTO€ 3aBHCUT OT BBICOKOI((PEKTHBHOTO PA3BUTHUS CIIY)KO yNpaBJIeHUs
MIEPCOHAIIOM.

PoAb KaApoBbIX CAYXKO B pabote
C yNpaBAEHYECKMM MNEepPCOHAAOM 3a pydexxom

B cBOEeM GopMUpOBAHUHU KaAPOBbIE CIYKOBI MPOIILITH ONMpE/eTICHHbIC

3TaIlbl, U3 KOTOPBIX BBIIEISIIOT TPU OCHOBHBIX:

e 1890-1920 rr. — mepuo, XapaKTepU3YIOITUHCA Pe3KUM yBeIHUe-
HUEM YHCICHHOCTH MPOMBIIUICHHBIX pab04rX, MaJbIM OMBITOM
HCCIIeIOBAHMI Mpoliecca TpyAa, HU3KOW KBaupuKaiuen coTpy-
HUKOB KaJIPOBBIX OT/EIIOB;

e c Havaja 30-X TOJI0B — MEPHUOJ CO3aHUsI PA3IMUYHBIX COLIMATb-
HBIX TIPOTpaMM, YBEITMUCHUS BIUSHUS “Prirocoun 4eT0BEUSCKUX

209



OTHOIIIEHHH” TIPU HE3HAYNTEIIBHOHN CBSI3W PAOOTHUKOB COIMAIIBHO-
TICUXOJIOTUYECKUX CITYKO (PUPM C IMHEHHBIMU PYKOBOIUTEIISIMU;

e ¢ 60-X TOIOB — MEPHOI, KOTIa YeT0BeUeCKHil (hakTop Hauaj npu-

oOpeTaTh Bce OoJbIliee 3HAUCHUE.

NMeHHO 03TOMY T€ KOMIAHUM, KOTOPBIE PAaHbIIE IPYTUX CIACIATN
CTaBKYy Ha MEPBOOYEPEIHOC BHUMAHUE K YEIOBEUECKUM pecypcaM, Haua-
nu 6onee 3pdexTBHO paboTaTh M 3aJI0KUIIN PaHbIIIe IPYTHX MTPOYHBIHA
(byHmamMeHT cBOero 61arocoCTOSHHUS.

Hewmenxuii uccinenonarens M. XeHTiie onmpeaen Caeayoui cocta
(byHKIIMOHATBHBIX OJIOKOB IO YIPABIIEHHUIO IIEPCOHATIOM, 33/1a4U KOTOPBIX
SIBIISIFOTCSI IEPBOOUEPEAHBIMU JIJTsSI KAJPOBBIX CIIyXKO (TabI. 4.5).

Tabauya 4.5

CocTas (yHKIHOHAJIBHBIX 0JIOKOB 110 YNIPABJICHUIO MIEPCOHATIOM

B II€pCcoHAJie

Ob6ecnieueHue
MePCOHATIOM

Paszsurue nepcoHalia

HcnonbzoBanue
nepcoHaa

MotuBamus
pe3yIbTaTOB TPyIa
U TIOBEICHUS
nepcoHara

IIpaBoBoe u uudop-
MalluOHHOE o0ec-
IeyeHue mnpoiecca
yIpaBiIeHUs

DyHKUMOHATIBHBIN
Conepxanue 3a1a4
010K
OmnpeneneHue [NnaHnpoBaHNe Ka4eCTBEHHO! MMOTPEOHOCTH B IIEpCOHATIE.
oTpeOHOCTH Br160op MeTo1a pacueTa KOJMUECTBEHHOH NOTPEOHOCTH B

nepcoHalie. HJ'IB.HI/IpOBaHI/Ie KOJIMYEeCTBEHHOMU HOTpe6HOCTI/I B
nepcoHajie

Tlony4yeHre u aHAJIN3 MaPKETUHTOBOM HH(popMaIuu (B 061acTi
nepconaia). PaspaboTka 1 MCIOIb30BAHNE HHCTPYMEHTAPHS
obecrnieyeHus: morpebHOCTH B nepcoHane. OT6op nepcoHana,
€ro Je/IoBast OLCHKa

IInarupoBaHue U peann3alist Kapbephl U CIyKeOHBIX IepeMe-
meHnit. Opra"u3anys 1 IpoBeieHue O0yUEeHUs

Ornpenenenye cogepkaHus U pe3yabTaTos Tpyaa. [IpoussBon-
CTBEHHAs colManu3anus. Benenue nepconana, ero afantamnus
K TPYZOBOI eSTEIBHOCTU. YIIOPsIOUeHNE pabOYHMX MECT.
Ob6ecrieueHre 6e30MacHOCTU Tpyaa. BeicBOOOXKICHHE
rnepcoHaia

YHpaBJ'IGHI/Ie COACPKAaHUEM U ITPOLECCOM MOTHUBAIIUN TPYAOBOI'O
IIOBEACHUA. YHpaBJ'IeHI/IC TPYAOBBIMHU KOHCI)J'II/IKTB.MI/I. Hcnonp3o-
BaHNE MOHETAPHBIX HO6y,Z[I/IT€J'II:HI:IX CHUCTEM: OIUIATHI TPyAa,
ydacTtusia nnepcoHalia B HpI/I6I:IJ'IHX " KalluTaJie NpeanpusaTus.
Hcnonp3oBanue HEMOHETAPHBIX HO6yZ[I/ITeHbHBIX CHUCTEM!
prHHOBOI;'I opraHu3alvi U COLMAIbHOM KOMMYHUKAIIUU, CTUTIA
1 METOIOB PYKOBOJACTBA

IIpaBoBoe peryinpoBaHue TPYAOBBIX B3aUMOOTHOIICHUN. YUeT
1 CTATHCTHKA NepcoHana. HpopMupoBaHue KOJUIEKTHBA U
BHELIHUX OpraHU3aLuii 1o KaapoBbIM BonpocaM. PaspaboTka
KaJpOBOIi OJIUTUKHI
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Posb 1 opraHu3anMoOHHBIA CTATYC KAJPOBBIX CITYKO (MX ellle Ha3bIBa-
IOT CITy>)KOaMU yIpaBIlIeHHs IIEPCOHAIIOM) OIPEeNsIeTCsl YPOBHEM Opra-
HUBAIIMOHHOTO, (PMHAHCOBOT'0, TOTEHIIUATIBLHOTO Pa3BUTHUS OpraHU3aluN
Y TIO3UIUI ee PYKOBOJICTBA.
Crenyet BBUICTUTD TAKXKE CIEAYIOIINE OCOOCHHOCTH YITPABJICHUS Mep-
COHAIIOM, KOTOPbIE CTAHOBSTCS Bce OoJiee YHUBEPCAIBHBIMHA M TTPUMEHH-
MBIMU B IIPAKTHKE MUPOBBIX KOMITAHUI:
® I[IUPOKOE MPUMEHEHHE BHEITHIX KOHCYIbTAIIMOHHBIX U MTOCPEIHH-
YecKuX GpUpM, pabOTAIONUX C OPTaHU3AIIMOHHBIMU MOJpas3/elie-
HUSMM CIY’XKO0 YIpaBIIEHUs IEPCOHATIOM;

e [leNernpoBaHME TIOJTHOMOYUN U OTBETCTBEHHOCTH IO BBIMOJTHEHHUIO
(bYHKIMI yIpaBieHUs IEpCOHATIOM;

® VHTEpHAIMOHAIHM3AIUS YIIPABJICHUS NIEPCOHATIOM, KOTOPas BhIpa-
JKAETCS B Pa3BUTHHM MEXIYHAPOJHBIX KOHTAKTOB, EATEIbHOCTH
MOCPEIHUYECKUX OpraHU3alMii, IEeHTPOB MOATOTOBKHU IIEpCOHAIIA,
CHeIMATU3UPOBAHHBIX MOJPA3eIEHUN PEANPUITUI, ToCyaap-
CTBEHHBIX OPraHOB, UHHOPMAIMOHHBIX CITYk0; GpOpMUpOBAHHUE HA
9TOM OCHOBE MEXAYHAPOIHOH IIKOJIBI YIPABICHHUS IEPCOHATIOM.

B CIIA xanpossle ciayx0bl GUPM IPEACTABIIOT COO0M TOBOJIBHO
KpymHbIe noapa3aenenus. Kak npasuio, BTopoe JIUII0 KOMIAHUN —
BHIIe-TIPE3UICHT MO KaJipaM. Bce 3To cBUAETENBCTBYET O OOJIBIIIOM BHH-
MaHHH K paboTe ¢ Kanapamu. bes cormacusi pyKoBOaUTEICH KaapOBbIX
ciyk0 He IPUHUMAETCS HU OJHO CTpaTermdeckoe perenue. Kaaposas
cinyk0a MpUHUMAaeT aKTUBHOE yyacTue B pOPMUPOBAHUM OPTraHU3aIIH-
OHHOW KyJIbTypbl GUPMBL. THIIOBAs cXeMa CTPYKTYPhI KaJpOBOM CIIyXK-
OBl aMepHKAHCKOI KOPIOpaIuy MpUBeIcHa Ha puC. 4.6.

Jupexrop-
KpeTapb
HCTIOJTHUTEIh Cexperap
Perymuposa-
yIIp OO6yuenue
- HHUE OTHOIIIe-
Otnen MenunuHckas ITinanupo r ¥ TIOIFOTOBKA
i HUH Ha
10 HaliMy Y4acTh BaHUE KapoB
MIPOU3BOACTBE

Puc. 4.6. Ctpykrypa kaapoBoii c1y:x0b1 kopnopamuu CILIA
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Kak Bugum, ocHOBHbBIE (DYHKIIUU YIIPABIICHUS IEPCOHAIIOM MPEICTAB-
JIEHBI COOTBETCTBYIOLIMMHU OTAENIaMH, XOTSI, KOHEUHO, CTPYKTYypa KaJapo-
BOM CIIyKObl BUJJOUBMEHSIETCS B 3aBUCUMOCTH OT KOHKPETHOH KOMIIa-
HUU, POJia €€ ACATEIIbHOCTH U IPYTHX (GaKTOPOB.

B I'epmanuu B cepeaune 80-x ronoB XX B. HAGIIOHAJICA POCT JOIH
CIEIMAJIMCTOB IO KaJpaM B OOIIEeH YMCIEHHOCTH yIIPaBIEHYECKUX padboT-
HukoB. 1o pe3ynpTaTam omnpoca pyKOBOIUTENIEH KagpOBBIX CIyKO Be-
nymux npeanpustuil @PIT 6putn onpeneneHsl ciaenyonme NpuopUTeT-
HbIC HAMTPABIIEHUS KaIPOBOM MOTUTHKU:

® COBEPILEHCTBOBAHUE OIUIATHI TPYAA;

e TIOJrOTOBKA U MOBBILICHUE KBATHU(PUKALUU KaIPOB.

[Tpu 3TOM 3HAYUTENHHO MEHBIIIE BHUMAHUS YACTSAIOCh OIICHKE Kaj-
POB, Pa3BUTHUIO CHCTEM MH(MOPMHUPOBAHUS TepcoHaa, TpodiemMaM ero
TIPOABIKEHUS IO CITyK0e.

Kaapossie cyx0b1 komnanuiit ®PI" BeIMOMHAIOT clieaytonye GpyHK-
LUU:
yIpaBJieHUe TPYJOBOH MMOJUTUKOM;

IJIAHUPOBAHUE IITATHOTO PACITHCAHMS;

MoI00p U pacCTAaHOBKA KaJIPOB;

yIpaBJeHUE KaIpamu;

pacuet 3apabOTHOM IIJIATHI,

yIpaBJeHUE PALMOHATIN3ATOPCKON U N300peTaTeNbCKOM NeaTeNb-
HOCTbIO;

opranusanusi oOy4eHHs ¥ MOBBIIICHUS KBAIH(DUKAIIUU KaIPOB;
00y4yeHHe MPaKTUKAHTOB;

MEIUIIMTHCKOE 0OCITyKUBAHUE;

OpraHu3anus MUTaHUs;

oXpaHa Tpyna;

MIpaBOBBIE MPOOJIEMBI.

Takum 00pa3om, CIeKTp 3a7au KaJgpoBeIX ciyk0 B ['epManuu 3Haun-
TEJIBHO HIMPE 110 CPABHEHMIO ¢ aHAJTornYHbIMU pupmamu CLLIA.

[Tpousonun 3HaYNTEIbHBIE U3MEHEHUS U B paboTe KaJpPOBBIX CIIYKO
Snonuun. B SMOHCKOM ynpaBiieHUM NEPCOHAIOM Habpalu CUIy HOBBIE
TEHIECHIINH, KOTOPbIe OTPaXeHbI B Ta0I. 4.6.

Ouenb BaXKeH IIpY 3TOM COCTaB COTPYAHUKOB KapOBbIX ciyx0. ITos-
60p paOOTHUKOB IIPOUCXOAUT C TOMOILBIO IIPECCHI, TyOIMKYIOIIEH 00BsIB-
JIEHUsl O HAIMYMH BAKAHTHBIX MECT B TOH wiu uHOU pupme. OT xaHAMIA-
TOB TpeOyeTcst B TOM YMCJIE U CIelUaAIbHAs MOATOTOBKA B 00JIaCTH BBI-
YUCITUTENbHON TEXHUKH, 3HAHUE HHOCTPAHHOTO S3bIKA.
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Tabnuya 4.6

Hogble TEHACHUHMH B AMOHCKOM YNPaBJICHUH NIEPCOHATIOM

Meponpustus

TpaanunoHHOE ynpaBlieHHE

Hosrle TeHneHnn

Hab6op paboueii crisl

DyHkuuu

Kontpons

ITponsuxenue
o cyx0e

Hab6op mononexu. Yrop
Ha KOJIMYECTBEHHBIE aCTIEKTHI

KoJiekTuBHASI OTBETCTBEH-
HOCTb 32 PE3yJIbTATHI.
OTCyTCTBUE YETKOTO
pacripeseneHust GpyHKIMi

IIpoBepka 3HaHUI 1 HABBIKOB

B 3aBucumMocTu ot craxa

OTOOp OIBITHBIX CIIEIHAIIC-
TOB. BHUMaHMe K KayeCcTBeH-
HBIM aCIeKTaM

I/IHZLI/IBMLLyaJ'HJHaSI OTBETCTBCH-
HocTh. Pa3paboTtka gomkHOC-
THBIX MHCTPYKIIMH

BrisiBiIeHHE TOBEIEHUECKUX
AaCIIEKTOB

B 3aBucumoctu ot UHOUBUOY-
AJIbHBIX PE3YJIbTATOB

Tak, B ®PI’ mogasolee OOIBIIMHCTBO KAaHIUAATOB HAa JOJKHOCTD
PYKOBOIUTENIS UMEIOT HCOOXOIUMYIO ITOATOTOBKY, B TOM YHCIIC U IOPH-
IHYecKyro. TpebyeTcss Takke ONIBIT pabOTHI ¢ KaApaMHu B TCUCHHUE Psaa
set. KaHaumaTel TOJDKHBI UMETh CIICIYIOIINE KaueCcTBa:

YMCEHHEC OCYLICCTBIIATH KOHTAKTLI;
HCKYCCTBO O6H_ICHI/I$I;
CIIOCOOHOCTH ,I[O6I/IBaTI:C$I HaAMCUYCHHOTI' O,
KOMIICTCHTHOCTD,

TBOPUCCKOC HAYaAJO,
OpraHmn3aTopCKuc CHOCO6HOCTI/I;
AHAJIUTUYCCKOC MBIIIJICHUC.

Nwmeer 3HaueHnne u Bo3zpact. CYNTAIOT, YTO HANOOJEE MPEAOUYTH-
TETBbHBIM BO3pACT ISl yIIPABJICHUS CIY)XKO0OaMu mepcoHana — ot 32 1o

40 ner.

HauGomnpiryto moTpedHOCTh B CrieUaINCTaX-KaAPOBUKaAX 3a pyoe-
JKOM HCIIBITBIBAIOT MPEANPUSITHS IIPOMBIIUIEHHOCTH.

Kak Buanm, ciyx0bl yIIpaBJIieHHs TEPCOHAIIOM UTPAIOT BAXKHEUIITYIO
poJtb B yrpaBieHuu npeanpustusiMu. Cpein MX OCHOBHBIX 33/1a4 — pabo-
Ta C yNPAaBISIONIMMI PA3IMYHBIX YPOBHEW, MX IMOATOTOBKA OTAEIBHO OT
JIPYTUX CIlenanrcToB. Ho OCHOBHBIE TPUHIMITEI pabOTHI CO CEIUAaIC-
TaMH M MEHE/DKEpaMHU, TaK e KaK U C APYTUMHU KaJApaMH, sIBISIFOTCS] YHH-

BCpCAJIbHBIMU.
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lMoArotoBka ynpaBA€HYE€CKOro nepcoHaAa
3a pyboexxom

OmbIT IPOMBIINUICHHO PA3BUTBIX CTPAH CBUACTEIIBCTBYET, YTO JJIsI BHE-
JPEHUA T NOKUX ABTOMAaTHU3NPOBAHHBIX ITPOU3BOACTB HCO6XOILI/IM JOITIOJIHU-
TEJIBHBIA 00BEM 3HAHUI KaK U UTHXXEHEPOB, TaK U IJIs1 MCHEIKEPOB. Ta-
KYIO IIOATOTOBKY MOXHO ITOJIYYHUTb TOJIBKO B IIPOLIECCE o6yqu1/191 B BBICHINX
1 CPpEAHUX CIICIUAJIBHBIX yqe6H1>1x 3aBCACHUAX 1 yqe6H1>1x LOEeHTpax.

HpI/I OTOM IIOCTOSHHO OIIYIIACTCA OCTpass HEXBATKAa BBICOKOKBAJIM-
(unMpOBaHHBIX CHEIMATUCTOB, B TOM UuCie U B chepe ynpasiaenus. Oj-
HOM U3 OCHOBHBIX MIPUYXH 3TOTO ABJIACTCA ITOCTOSIHHOEC IMOBBIMICHUE TPE-
OOBaHMI K UX KOMIIETEHIIUH.

CHCL[I/IaJII/ICTI)I ONPEACIIAIOT KOMIIETECHTHOCTb KaK COBOKYITHOCTD CJI€-
JyIoIuX (hakTopos:

e 3HaHUH Kak pe3yjpTaTa 00pa30BaHMs JIMUHOCTH;

e HaBBIKOB KaK pe3yjbTaTa ONbITa paboThl U 0OYyUEHHUS,;

e crioco0oB OOLIEHUS KaK YMEHUsS paboTaTh C JIIOAbMHU.

ITonroroBka MeHeIKEpOB 3a PyOEKOM BEJETCSI HEMPEPBIBHO, B COOT-
BETCTBHUH C KOHIIEMIIUEH HEMMPEPHIBHOTO OOyUEHHUS. DTy KOHIEIIUIO OTpe-
JIETISIIOT KaK KOMIUIEKC Mep, JAIOIIMN YeTOBEKY BO3MOXXHOCTh YUUTHCS Ha
MIPOTSDKEHNU BCEH JKM3HU MO MPUHLMIY: IIEeHHO Jtoboe obpa3oBaHue, B
J1000M MecTe U JII000ro coJiepkaHus. BeiaBurarorces Takxe TpeboBaHuUs
M0 pacnpeneseHno 00pa3oBaTeIbHBIX PECYPCOB MHANBUIA B TEUCHHE
BCeii ero XM3HM, & He X KOHIIEHTPAIIMU B OINIPE/IeTICHHBIH NEPUOJT COTIIac-
HO TPaJUIIMOHHON JIOTHUYECKOH MOCIIeI0OBATENIbHOCTH.

Hanpumep, B CLLIA moAroToBkoil MeHEeIKEepOB 3aHUMAIOTCSI OKOJIO
1500 By30B. B 1985 r. 6b110 3aTpaueHo 60 mip 1o, Ha Bce GopMbl 00y-
YCHUS MCHECIKMEHTY, B TOM YUCJIC 13 MJIpJ AO0JI. — Ha IMOBBIIIEHUE KBa-
TU(UKAITIA MEHEIKEPOB.

IMoxroroBke u nepenoAroroBke MeHekepos B pupmax CIIA, Espo-
161 ¥ SITOHUM IpUIAETCS OYEHb OOJIBIIIOE 3HAUCHUE.

Ha puc. 4.7 npusezena cxema o0yueHust MeHe/pkepoB B By3ax CIIIA.

Kpome 06yuenus B Byzax 3a pyOexoM HIMPOKO pa3BUTa cUcTeMa 00y-
YCHHUA Ha MPEANTPUATUAX. HpaKTI/I‘leCKI/I Kaxaasd KOMIIaHUSA UMECT CBOIO
COOCTBEHHYIO CUCTEMY IOATOTOBKHU M IepernoAroToBku. Hoseie coTpyn-
HUKH 00SI3aHBI IpOXOaAUTH MEPETMOATOTOBKY €KETOIHO, BCIIEACTBUE YETO
npoiiecc 0OydeHs UAET HeMpepbIBHO. PUPMBI HCMOJIB3YIOT KOJIOCCAIIb-
HbIE CyMMBI Ha OOy4eHHe U NepenoAroToBky. Tak, komnanus IBM tonbpko
B 1986 r. 3aTpaTuiia Ha oOydeHUe COTPYIHUKOB 750 MITH JTOJT.
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Komnemxu Crenenp OaxanaBpa JIeIOBOTO aJMHUHUCTPUPOBAHUS
Crernenb 6akanaBpa AeJI0BOTO
[Ixoset 6u3HECA 4roma P
aIMUHUCTPUPOBAHUS
OTaeneHnss MEHEKMEHTA
YHHUBEPCUTETHI DakynbTeThl JeJI0BOr0 aIMUHUCTPUPOBAHUS
IIkombr 6u3HECA
Kypcor 2 roga
yP CreneHp MarucTpa Ie0Boro
MTOATOTOBKH acrmupaH-
aIMUHUCTPUPOBAHUS
MEHEIKEPOB TypBI
Beicimie ko 2 rora CreneHp MarucTpa J1e10Boro
OusHeca aIMUHUCTPUPOBAHUS
TapBapackas
Crendopackas
Yukarckas

Puc. 4.7. Cucrema o0y4yenusi mene:xepoB B By3ax CLLIA

AnoHckue GUPMBI TPATAT Ha 0OyUEHHE B pacueTe Ha OJTHOTO 3aHATO-
ro B 3-4 pasa Gomblie, 4yeM amMepukaHckue. B SImoHuu HempepblBHOE
obpa3oBaHue paccMaTpUBaeTCs Kak yacTh mpoiiecca Tpyna. OCHOBOM
STIOHCKOTO MPOGECCHOHAIBHOTO 00yUueHUs B (hupMax sIBJISIETCS] KOHIIETI-
mus “ruOkoro paboTHUKA”, eI KOTOPOH — OTOOP W IMOATOTOBKA pa-
OOTHHKA HE MO OJHOM, a Mo 2-3 CIEeUaTbHOCTSAM, 4 3aTeM TOBBIIICHUE
KBaJTU(DUKALIIMYA HA TTPOTSHKEHUH BCEH JKU3HH.

[Tepexo/1 K HOBBIM TEXHOJIOTHSIM TPeOyeT 3HAUNTEIBHBIX 3aTPAT, CBSI-
3aHHBIX C OOHOBIIEHHEM 3HAHUN. CUHMTAETCS, YTO MEPENOATOTOBUTE pa-
OOTHHUKOB JCIIEeBIe, YeM 3aMeHUTh UX. Ho 37ech BO3HHMKAET mpobiema
CYIIECTBOBAHUS MEXaHM3Ma MOCTOSHHOTO MOBBIIICHUS KBaTU(UKAIIUN
BCEX 3aHATBIX B MpoIlecce Mepexoja OT OJHOro Habopa TpeOyeMbIX 3Ha-
HUH ¥ HABBIKOB K JAPYTOMY.
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Kak oTMeuaroT crienuaimucThl, OOJIBITNM HEAOCTATKOM MTPOTpaMM 00y-
YEeHHUS SBIIETCS OTCYTCTBHE B HUX 3KOHOMHUYEeCKUX 3HaHUH. [Togasis-
forree OOJBITMHCTBO PAOOTHHKOB B AMEPUKAHCKUX (UPMax He TOHUMAIOT
CyTH SKOHOMHUYeckux cucteM. OHM He BCEr/la OCO3HAIOT, KaKUM oOpa3om
MOBBIIICHNE MPOU3BOIUTEILHOCTH TPY/Ja, KaUueCTBA M KOHKYPEHTOCIIO-
COOHOCTH MPOAYKIIMU MOXET OKa3bIBaTh BIMSHUE HA UX COOCTBEHHBIN
YPOBEHB )XU3HHU U TAPAHTHUIO 3aHITOCTH.

Ha npumepe CLLIA paccMOTpuM cHCTEMY MEPENOArOTOBKU U MOBBI-
IIEHUS JIETTOBON KBaNM(UKAIIMA MEHEKEPOB.

o B CIIA cymecTtByeT 0k0i10 150 KpaTKOCPOYHBIX KYpCOB IIPH IIKO-
nax 6u3Heca U yHUBEpPCUTETaX, KOTopble 00ydatoT B roa 10 10 TeIc. yen.;
OHU PACCUMTAHBI B OCHOBHOM Ha 2-3 He/lenu 00y4YeHus!, XOTsI HHOT1a —
U 10 ABYyX yer. Pacxonpl ommaunBaroTcs GUpMaMu U COCTABISIIOT TIPU-
MepHO 16 MJIp/ J0J1. B TO/.

e BeuepHue Kypchl OIUTAYMBAIOTCS TAKXKe 3a c4eT (pUpM U HaIpas-
JIeHbI Ha 00YYEHHE BBICIIETO ¥ CPETHETO YIIPABICHUECKOrO TIEpCOHAA.

e AMepuKaHCKas acCOLMAIMS MEHEKEPOB IIPOBOJUT €KETOJHO CBbI-
me 2000 ceMMHApPOB U KYPCOB, HAa KOTOPBIX oOydaroTcs 1o 100 TeIc. Me-
HE)KEPOB HUBIIIETO ¥ CPETHETO 3BEHA.

e BHyTpudupMeHHbIC KYPChI TOBBIIICHUS KBATU(PUKAIIUTNT MEHEDKE-
POB JUTSI HU3MIETO U CPETHEro YpoBHEH yrpasieHus numetoT 200 KpymHbIX
u cpenaux ¢pupM. Hampumep, B yueOHOM ieHTpe upMbl “Xerox” obyda-
ercsa 12 Teic. yen. B ron. KpymHbie KOMIUIEKCH U CBOU ITPOTPAMMBI 00Y-
yeHns uMeroT pupMmel “IBM”, “Western Electrics”, “General Motors”.

e lledTps! MoOBBIIEHNS KBAIU(PUKAIUN TTPU KOJUJIEIKAX ¥ YHUBEP-
cutetax umeroT cBbiie 400 GupM, rae MPOBOAUTCS CHENATU3UPOBAH-
Hasl MOJIrOTOBKA IO MpOorpaMMmaM, pa3paboTaHHBIM (pUPMaMU-3aKa3UH-
KaMH.

e [lepernoaroroBka Ha pabo4yeM MecTe MPEAIoaraeT co3IaHue Pyl
pabOTHHUKOB, KOTOpbIE 00YYAIOTCSI HA OCHOBE KOHKPETHBIX XO3SIICTBEH-
HBIX CHTYaIldid. DTy CHCTEMY HCHOIB3YIOT Kommanuu “IBM”, “General
Motors”, “Hewllet-Packard”, “Boeing” u ap.

e BeuepHsis mKkona aMepUKaHCKOTO MHCTUTYTa MHUPOBOM TOPTOB-
JIX TPOBOJUT 110 45 KypCOB B CBOUX TpeX IIEHTPAX; 3aHITUS ITPOBOIST-
cs1 1-2 pasa B Hezemnio, Bcero oT 3 10 15 3aHATUNA, TPU 3TOM CTOUMOCTH
oOyuenus xonebdnercs ot 80 go 500 moin. 3a Kypc.

B BenmkoOpuTaHuu NepernoroToBKOH yIpaBIeHUYECKOr0 TIEpCoHaIa
3aHUMAIOTCS:

— aKaJeMHYecKHe KypcChl;

— YacTHbIE IICHTPHI;
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— HeOomnpme GUPMbI, BEAyUINe TPEHUHT U OCYLIECTBISIOUINE KOH-
CYJIbTUPOBAHUE;

— cIlenuabHbIe KypPChl HEMTPEPBIBHOTO OOYyUEHUsI MEHEDKMEHTY TTpU
BYy3ax.

MHoTHE TEOPETHKH U IIPAKTUKU OU3HECa MPEACcKa3bIBAIOT HaApaCTaHKe
TPYIHOCTEN U CHM)KEHUE PE3YJIbTATUBHOCTH B CUCTEME MOJATOTOBKHU Me-
HE/IKEPOB, ITOCKOJIbKY B TeUeHue rocneaHux 30 jget Habop YUTaeMbIX Kyp-
COB U COJIEP)KaHUE MMPOrPAMM MEHSUIMCh HE3HAYUTENbHO. Bhicokas KBanu-
(bukanus MeHeKepOB HeoOXoauMa JUTsl YCIEeIHON paboThl, HO JAIeKO He
nocratouHa. [IporpaMMbl MOATOTOBKHU B 00JIaCTH ICUXOJIOTUU TTO3BOJIS-
0T YCBOUTH HABBIKM (POPMHUPOBAHUS CINIOYEHHBIX I'pynn. ObocTpeHue
KOHKYPEHTHOI 60phOBI TpeOYyeT OT MEHEKEPOB HE CTOJIBKO HABBIKOB KO-
JINYECTBEHHOM OIICHKH SBJIEHUI, CKOJIBKO IMMOCTOSTHHOTO HAIIETMBAHUS HA
TIOMCK HOBBIX HECTAHIAAPTHBIX IyTeH pelrieHust OecrpeLeIeHTHRIX 3a/1a4.
OTH HaBBIKM MOXHO OXapaKTepHU30BaTh KaK MPEANPUHUMATEIHCTBO.
B nocneanee Bpemst pacTeT crnpoc Ha npeanpuHuMareneit. s atoro He-
00X0ouMBI HOBBIE TTporpaMMbl. Ha puc. 4.8 mokasaHa MoJieNlb CUCTEMATU-
YecKOro oOyueHHs Ha 3apyOeKHbIX MPEIIPUSITHIX.

Orpezienenne moTpedHOCTeH

OreHka Iporecca 00y4eHus Pacnipenenenue pecypcos
O6ocHOBaHUs 00yUYeHHS CocraBiieHue I1ana o0yueHus
Peanusanus yuebnoit CocraBiieHue yueOHOU
NPOrpaMMbI IIPpOrpaMMbl

Puc. 4.8. Moaenb cHcTeMaTHYeCKOro o0yueHus 3a pyoexom

Bonbiioe 3HaueHne nmeroT Metoasl ooyuenus. Cpenu Hanboree mep-
CIIEKTUBHBIX OTMEUAIOT TAKWe, KaK MOJEIINPOBAHUE, POJIEBBIE UTPHI, Ce-
MUHAPBI. TpaguiinoOHHbIE K€ METOJIBI IIOCTENEHHO TEPSIOT CBOIO 3HAUM-
MOCTb. B Tabi. 4.7 mpuBefeHbl KpaTKHUE OMHMCAHUS IPUMEHSEMBIX 3apy-
Oe)XKHBIMU KOMITAHUSIMU METOJIOB O0OyUeHHs KaK Ha pabOYNX MecTax, TaKk
U BHE HX.
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Tabnuya 4.7

Mertoan! 00yueHHUs epcoHaIa

OOyueHne Ha pabo4yeM MecTe

OO0yueHne BHe pabouero mMecra

“KomupoBanune” — pabOTHHK “TIpHKpeII-
asieTcs” K CIENUaINCTy, KOIUPYS eTo
JEUCTBHS

HacraBHn4ecTBO — 3aHSATHS MEHEIDKEpa
€O CBOMM IIEPCOHAJIOM B XOJI€ €KEIHEBHOI
paboTsl

JenerupoBaHue — nepejgaya COTpyIHH-
KaM 4eTKO O4YepueHHOI obacTu 3a1au ¢
IIOJTHOMOYHUAMUA MTPUHATHUA pCLL[CHI/Iﬁ 10
OTrOBOPEHHOMY Kpyry Bonpocos. ITpu
3TOM MEHECIKED o6yqaeT IIOJYNHCHHBIX B
XO0/€ BBIITOJIHCHU A pa60TbI

Meron yCrnoXHSAOMXCS 3aJaHUN —
crenuanbHas IporpaMMa padounux
JeWCTBHI, BEICTPOSHHAS 110 CTETIIEHH MX
BaXHOCTH, OOBEMY PEIICHHS 3aTaHUs U
MTOBBIIICHUS CIIOKHOCTH. 3aKJTFOUUTEIbHAS
CTEIEeHb — CAMOCTOSTEIIBHOE BBIIIOJIHE-
HUE 3a1aHuS

Poranus — paGOTHUK TepEeBOAUTCS

Ha HOBYIO pabOTy MM JOJDKHOCTD IS
MOJTy4YEeHUs! JTOMOJHUTEIbHOI Tpodeccuo-
HaJIBHOM KBaJIM(DUKALMY U pACIIMPEHUS
OIlbITa

HcnonHenne yueOHBIX HHCTPYKLUIA,
METOJIUK

JlenoBble UTpbl — KOJUICKTUBHBIE UT'PbI
(0OBIUHO C KOMITBIOTEPOM), BKITIOUAIOLIHE
paszbop mpumMepa, B XoJie KOTOPOro
YUYaCTHUKHU IOJIy4aloT POJIU B UIPOBOM
JIeJIOBOM CUTYallM M PACCMATPUBAIOT
IIOCJICICTBUS IIPUHSATBIX PELICHUI

Y4eOHbIe CUTyallUu — pEaJIbHbIC WIN
BBIMBIIUICHHBIC YITPABJICHYECKUE CUTYallUN
C BOIIpOCaMu Ul aHaJIn3a. HpI/I 3TOM
YCTPAHAIOTCA KECTKUE pPaMKU BPEMEHU,
KOTOPBIE CKOBBIBAIOT MBICJIb B ITPONU3BO/I-
CTBEHHOI 0OCTaHOBKE

MonenupoBaHue — BOCIPOU3BE/ICHUE
peasbHBIX YCIOBHI pabOThI

TpeHUHT CEeH3UTUBHOCTU — y4YacTHE B
TpYIIIIE C LIeJIbIO IOBBIIICHUS YeJIOBEUECKOI
BOCIIPUMMYHUBOCTY U yJIyUIIEHUS] YMEHUS
B3auMozelicTBoBaTh ¢ Apyrumu. [IpoBoaut-
csl B IPUCYTCTBUM TICHXOJIOTa

Ponesnie UI'pBI (MO,I[SIII/IpOBaHI/Ie YEI0BEC-
YECKOT O HOBeZ[eHI/IH) — pa6OTHI/IK CTaBUT
ceOst Ha Ybe-TO MECTO C TICJIBIO MTOJIYYEHUA
NMPAKTUYIECKOT'O OIIbITAa (O6I>I‘-IHO B MCXJINY-
HOCTHOM O6U.[€HI/II/I) U NTOJIYy4YaeT MOATBEPK-
JACHUE NNPAaBUJIBHOCTU CBOETO IOBEACHUA

Be3ycn013Ho , HIEPCUYCHb METOJ0B

O6y‘-IeHI/IH HC NCUCPIIBIBACTCA IIPU-

BEJICHHBIMM B TaOJIMIIE, TOCKOJIbKY MPAKTUUECKU KaxKaas 3apyOexHas
KOMITAHUS] UIMEET CBOIO CHCTEMY IMOJTOTOBKH M CBOM CrielM(pHUECKIe Me-
tompl. Hampumep, pykoBOJICTBO aMepHuKaHCKoTO (rmmana “Apple” mpu-
HSJIO pEIIeHHe O BOCXOXJICHUM CBOUX MEHEKepoB Ha ropy Kumnman-
mkapo (CesepHast Adpuka) ¢ 1eIbI0 YKPEIUICHHST KOPIIOPATUBHOTO TyXa
CBOMX COTPYTHUKOB U YJIYUIIECHUS B3aUMOITOHUMAHUS MKy HUMH.
Ho, HecMoTps Ha cylecTBYOIIEe MHOKECTBO METO/IMK, CIICIIMATTUCTBI
€/IMHBI B TOM, UTO OCHOBHOE BHUMAaHHE JIOJDKHO YAEISATHCS OIICHKE BHE-
ITHUX BO3JICHCTBU, HHTErpALIUA OCHOBHOM JeSITEIbHOCTU C TOOOYHBIMU
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SIBJICHUSIMH. Bce 3TO BeleT K YCHIIEHUIO TUANPYIONIEH PO MEHEIKEPOB
BO BCeX acleKTax W Ha BceX ypoBHsIX. OT HUX TpeOyeTcsl yMeHHe BIOX-
HOBIISITH CBOMX TOJYMHEHHBIX U MOOMIIM30BATh UX JHEPTHUIO ISl pelie-
HUS OOILIMX 3a7ad4.

Hcxonst 3 3TOTO paccMaTpuBaIOTCs TPU KOHIIETIIIMK ITOJTOTOBKH 1
MTOBBIICHUS KBamudukauu Meaemkepos (ITITKM):

1) dparmMeHTapHBIN MOAXOM, HE TPEOYIONNI HHBECTUIINH, HE CBSI3aH-
HBIH C 1IeJSIMU KOHKPETHBIX OpraHu3anui, Jaomuii 6a30ByI0 OATOTOB-
Ky B IICHTpaX TPEHUHTA; OH IPU3HAETCS CIelNaIucTaMu OecrepCerieKTHB-
HBIM;

2) hopManm3oBaHHBIH moaxo 1, paccMatpuBaromuii [ITIKM kak gacts
Kapbepbl MEHE/KEPAa; OH COBMEIIAETCS C PeCypPCHBIMH MOTPEOHOCTSIMU
(upmbl 1 THUHBIMEU yeTpemiteHUsIMU. OCHOBO SIBIISTIOTCSI 0230BbIe 3HAHUS
U CHelualibHble KYPChI IO Pa3BUTHUIO OTIEIbHBIX YMEHMH M HABBHIKOB
(TTpu MOMOIIIM TTpETo/IaBaTeNeil U TMHEWHBIX MEHEKEPOB 00y4aeMoro);

3) 1eeBoH MOIXO0J, pacCMaTPHUBAIOIINICS KaK HEMpephIBHOE 00yUe-
HUe TS pelleHus 3a1a4.

Kaxk yxe 0p110 oT™MeueHo, ITTTKM TecHO CBSI3aHBI CO CTpaTeruei KoM-
TMaHUU ¥ WHIUBHUIYATBHBIMU HETsIMA 00ydaeMoro. OHU peann3yroTcs ¢
TTIOMOIIBIO0 KYPCOB IO BBIOOPY, JKECTKO YBSI3aHHBIX C XapaKTEPOM BBITIOII-
HsIeMOH paboTHI.

Kpowme nporieccoB oOyueHns BaXXHYIO POJIb B pabOTe ¢ MEHEKepaMH
WUTpaeT MOJUTHKA (GUPMBI 10 OTHOIIEHUIO K YK€ PaOOTAIOIIHM.

Opranusaumnsi cAy>ke6Ho-npogeccuoHaAbHOTO
NPOABM)XEHUSI MEHeAKepOoB

Habop monoasix crieumarncros n ux asanrauns

Habop u agantanus HOBBIX paOOTHUKOB UMeeT OOJIBIIIOE 3HAUCHUE B
JIeSITeTbHOCTH KPYITHBIX 3apYOEXKHBIX KOMITAHHH, ITOCKOJILKY UMEHHO Ha
3TOM 3Tane GOopMUPYETCS UX KaIpoBBIM nmoTeHuuan. I1pu atom cytie-
CTBYET Ipo0jeMa ONTUMAJIBHOTO COOTHOIIEHHUSI KOJIMYECTBA HOBBIX CO-
TPYIHUKOB (B IEPBYIO OUEPEIh MOJIO/IBIX CIEIHATNCTOB) U TEX, KOTOPHIE
yke paboTaroT B Kommanuu. [Toaromy mpoiiecc Habopa u oTbopa Kaj-
pPOB SIBIISIETCS IOBOJIBHO CIIOKHBIM UM TpynoeMkuM. [TogobHsIit mporece
B THUIIMYHOM 3apyOexXHON KOMITAaHWU TIpe/ICTaBIIeH Ha puc. 4.9.

PaboTa ¢ MomoapIMU ClielIUATTUCTAMHU, €€ POPMBI U METOIBI BO MHO-
TOM 3aBUCIT OT OPTAaHU3ANUOHHOU CTPYKTYPHI (GPUPMBI U CIENUPUKHU
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IInanupoBaHue nepcoHaia

AHanu3 paboTbl

IITaTtHOE pacnucanue
¥ TUTAHUPOBAHUE OTUIATHI
Tpynaa

Opranuzanust paboTbl

TpeboBanus, mpeabsIBIsSEMbIE
TIEpCOHAITY

JlomkHOCTHASE
MHCTPYKLIUS

TpeboBanus Habopa

TTouck “BHemHUX”
KaHAWIaTOB

TTouck “BHyTpeHHHX”
KaHIUAATOB

Co6op nnpopmarmu
0 KaHJUaaTax

Bs16op kanaumata

OO6cyx/IeHnEe KOHTPAaKTa

IMoanucanue KOHTpaKTa

Hauano paboTst

Puc. 4.9. TIpouecc HaGopa u 0TOOPa KA/IPOB 32 PyGe:KOM

npousBoAcTBa. Hampumep, B 0qHOM U3 aBTOMOOWIBHBIX KOMIaHUN Smo-
HUH MIPHU 3aYUCIICHUN BBITYCKHUKOB TOKUICKOTO YHUBEPCUTETA B IITAT
pelarolee 3HaueHne UMEIOT UX CIIOCOOHOCTH B 001acTH cObITa U MUHTEIN-
nekT. [TocTynuB Ha paboTy, MOJIOION MEHEKEDP IMTPOXOJANT KPATKUN KypC
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00yueHus o O0LIMM BompocaM yrpasieHus. [lpociyias AByxXHeneIb-
HBII KypC BBOIHBIX JICKIIMI W HEAETbHBIM KypC IO TEXHHUECKOMY OOCITY-
KUBAHUIO, OH TIPOXOJIUT MECSYHYIO MPAKTUKY B KOHCTPYKTOPCKOM OIOpO,
3aTeM B TeUCHHE Mecsilla paboTaeT B IPOU3BOJICTBEHHOM OTaene. B pacro-
PSDKEHUE MOJIOIOTO CIIEIUAIMCTA TIPEIOCTABIISIETCS IITAT U3 5 COTPYAHU-
KOB U 2 CeKpeTape.

[Mpuanmas Ha paboTy MEHEIKEPOB B OJIHY U3 CTAJIETUTEHHBIX STTOH-
CKUX KOMITAHUM, YUUTHIBAIOT UX OPTaHU3ATOPCKUE CIIOCOOHOCTHU, PEKO-
MEHJAIIMU YHUBEPCUTETCKOTO KJIy0a, mpecTwx yHuBepcutera. HoBbiit
COTPYIHUK 32 TOf MTPOXOIUT KypPC MHTEHCUBHOM TEXHIUYECKON MTOATOTOB-
KU Ha OJTHOM U3 3aBOJIOB KOMIIAHUU, T/Ie 00y4aeTCs MPOBEICHUIO AHAIH-
3a TEXHOJIOTHUYECKUX MPOIIECCOB, CUCTEM OYXTaJTepCKOro yuera W T. 1.
HacraBuuk, crax paGoThl B KOMIIAHUUA KOTOPOTO HE MEHEE TPeX JIET, He-
CeT MOJIHYIO OTBETCTBEHHOCTD 32 YPOBEHb MOATOTOBKU MOJIOABIX CIICIIH-
aJIUCTOB U SIBIISETCS KOHCYJIBTAHTOM IO BCEM IPOU3BOJCTBEHHBIM BO-
npocaMm. B TedeHue maTH Heneab ACATEIFHOCTh MOJIOJIOTO CIEIMAINCTA
KOHTPOJIMPYETCSI PyKOBOIUTENIEM T10ipa3jiesieHus, 1 3h(HEKTUBHOCTD €ro
TpyAa CIIYXUT OCHOBAaHHMEM [IJIs COCTABJICHUS CIY)XEOHBIX pEeKOMEHa-
uwmii. [Ipu 3TOM OCHOBHAsI LIeJIb — MPETOCTABIICHHUE yIIPAaBIEHIIAM BO3-
MOXXHOCTH U3yUUTh MEXaHU3M COBEPIICHCTBOBAHUS OPTaHU3AIMOHHOHN
CTPYKTYPHI M CTPATETHUH PA3BUTHS KOMIIAHUH, a TaKXXE OCO3HATH CBOU
(yHKIMM TTOCpEeTHUKA MEXIY PSIOBBIMHU COTPYIHUKAMU U BBICIINM PY-
koBoACcTBOM. OIleHKa Pe3yIbTATOB TPY/la MEHEKEpa TPOBOAUTCS C yUe-
TOM YPOBHS KBAJIM(UKALIMK €rO TTOTUNHEHHBIX.

QOueHb 00JTBbIIIOE BHUMAHKE B 3aPyOSKHBIX KOMIIAHUSX YACISIOT MPOIiec-
Cy aJjanTallii HOBBIX COTPY/IHUKOB. 3apyOekHbIe CIEeUaTNCTh ONIPEAeIs-
IOT ee KaK B3auMHOE ITPUCIIOCOOIIeHNE paOOTHUKA U OPTaHU3aIMH, KOTOPOE
OCHOBBIBAETCS HA MOCTEINEHHOM “BpabaThIBAHUU COTPYJAHHKA B HOBYIO
MpoQeCcCHOHAIIBHYIO, COLIMAIBHYIO U OPraHU3aI[IOHHO-3KOHOMHYECKYIO
chepy Tpyaa. [Ipu 3ToM BBIIEISIOT CIEAYIONINE ACMIEKThI a/1aTaIiH:

e TIcMX0(U3NOIOTHIECKUI — MpUCIOcOOIIeHne K HOBBIM (u3nyec-

KUM U TIICUXWYECKUM Harpy3Kam;
® COUMATBHO-TICUXOJIOTHYECKUN — MPUCITOCOOIEHNE K OTHOCUTEITh-
HO HOBOMY COLIMYMY, HOpMaM ITOBEJeHHS U B3aUMOOTHOIICHHIA;

e mpodeccHoHaTbHBIA — IMOCTENEHHas! 10paboTKa TPYAOBBIX CIO-

coOHOCTEH;

® OpraHU3alMOHHBINA — OCBOCHHUE POJIM U OPTraHU3AIMOHHOTO CTa-

Tyca pabouero Mecra u mojpasjejeHuii B o01mel oprann3anuoH-
HOHW CTPYKTYype, a TaK)Ke MOHUMaHHe 0COOEHHOCTEN opraHu3aIu-
OHHOI'0 M 3KOHOMHUYECKOTO MEXaHU3Ma yIpaBlieHUs (GUPMOIA.
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Be3ycnoBHO, Bce opraHM3alUM CTPEMSTCS COKPATUTDH MEPUOJ aaar-
TaIMd HOBBIX COTPYAHUKOB. OCHOBHBIM MEPOTIPUITHEM, CITOCOOCTBY-
FOIIIIM 3TOMY, SIBIISIETCSl OPTaHU3AIUs CTAKUPOBKHU CTYJIeHTOB. Taxk, ps
npennpusTuii @paHnmu, pazpaboTaBIIMX B 3TONH 001aCTU OTpeeNIeH-
HYIO TIOJIUTHUKY, MTOJIyYaeT BO3MOXHOCTH BBISIBUTH HanboJee CrIoCOOHBIX
CTYJIEHTOB, UM€sI B BHJy IIPEIOCTABIIEHNE UM B AajbHEHIIEM paOOThI Ha
TIPEANPUSTAN, O3HAKOMIIEHUE OyIYIIEro CTYyIEeHTa C peallbHOM KU3HBIO
(upmMbI 1 TpUBUTHE €My OTIPEIEIIEHHBIX HABBIKOB. DTU (PUPMBI MOJIIEp-
JKUBAIOT CBSI3HM CO CTaXXEpaMH Ha MPOTSHKEHUH BCErO IMepruoa 00ydeHus,
a CIIELMAIIUCTEHI 110 TIEPCOHATY 3THX (PUpPM HEOOXOAMMBIM YCIOBUEM (-
(beKTUBHOTO MCIOTH30BAHUS CTAXXEPOB HA MPEANPHUSITUN CUUTAIOT yCTa-
HOBJIEHUE TTIOCTOSTHHBIX KOHTAKTOB MeX/1y (PMPMOI U y4eOHBIMU 3aBeie-
HUSIMH.

ATrTecraums yrnpaBAeH4ecKkux Kaipos

JuHaMuyHOE pa3BUTHE SKOHOMUKHU ¢ KOHIa 70-x romoB XX B. mpu-
B€JIO K BHEAPCHUIO B 3apy6e>KH},1x (l)I/IpMaX HOBBIX CHCTEM aTTECTAllMH,
B pE3yJIbTATE UEro OHA CTajla CIIOXKHON KOMIUIEKCHOM 3aJaudei, KOTOPYIO
HY>XHO PellaTh C YU€TOM CHJIBHBIX U CIA0BIX CTOPOH KaXKIOTO YeJIOBEKa.
OTHU CTOPOHBI BBIABIISIIOTCS C IOMOIIBIO TAKUX METOJOB:

® aHKETUPOBAHUS;

Oecen;

TECTUPOBAHMUS;

OIIPOCOB;

OLICHKM ITOTEHLMala COTPYJHUKOB;
CEeMHMHAPOB.

HaunOomnee BaXHBIMM XapaKTEpUCTUKaMU pabOTHUKA yIpaBIeHUS
CUMTAIOT €r0 YMCTBEHHbIE CIIOCOOHOCTH, CIOCOOHOCTh paboTaTh B KOJI-
JIEKTUBE, )KCJTAaHNE 1 BO3MOXXHOCTD BBIITIOJIHATH IPOU3BOACTBCHHBIC 3a1a-
YW, a TaKXe oOIIHe YepThl XapaKkTepa.

B xone aTTecranuy OLEHUBAIOTCS CIOCOOHOCTH pabOTHHUKA — IIPO-
(beccroHaIbHBIE, COLIANIBHBIE, TBOPUECKHE, — a OIIBIT Y 3HAHUS OLEHUBA-
JOTCSI C YUE€TOM OOLIEro U crelraIbHOro 00pa3oBaHusl, cTaxka paboThl.

Hapsiny ¢ ouenkoi o0mux u AeI0BBIX KauecTB Bce Oolibliee pac-
MIPOCTPAaHEHHE MOJTYUaIOT KOMIIJIEKCHBIE OLIEHKH TpyAa paGOTHUKOB.
BI)I,Z[GJ'ISIIOT, KakK IIpaBUJIO, BOCEMb OCHOBHBIX XapaKTCPUCTHUK!

e Ha3BaHME U3y4aeMOIo BHUIA TPYyJIa;

® HaUMEHOBAaHME MTOAPA3AEICHUS;
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reorpaduaeckoe MECTOHAXOXK/ICHHE;
CTaBKa 3apabOTHOM IJIATHI,

OCHOBHOE IIeJIEBOC Ha3HAUCHUE PaOOTHI;
HETIOCPEICTBEHHAS TOTYHNHEHHOCTH;
KpPYT TOJUYNHEHHBIX;

MePeUeHb JOIDKHOCTHBIX HHCTPYKITHH.

KpymHsle pupMbI Takke MOIB3YIOTCS YCIYyraMy KPYITHBIX KOHCYJIbTa-
TUBHBIX (PUPM IIPH OLIEHKE KauecTB coTpyaHnkoB. Ha ¢pupmax CLLIA mm-
POKO HCIOJIB3YETCsI METO/] MICUXOJIOTHYECKOTO aHAJIN3a C IPHUMEHEHHEM
rpadosorum, GU3MOrHOMUKHU U IPYTHX HETPAIUIMOHHBIX METOIOB OLIEH-
KH JIMYHOCTHBIX XapaKTEPHUCTHK YeIOBeKa.

B simoHCKHX KOPITOpanMsX IpHU ITox0ope KaHIUIATOB HA BaKaHTHBIC
JOJKHOCTH UCIIONIB3YIOT CIIEAYIOIIUE METOMIBI:
u3ydeHue onorpadum;

JIAHHBIE JTMYHOTO JIeTIa;
9KCIIEPTHBIE OLIEHKH B (POpME aHKET;
BBITIOJTHEHHE MICEMEHHBIX 3a1aHni (B popme pa3paboTKu MpoeK-
Ta, IOJTOTOBKH JICIIOBOTO IIPOEKTA);
e yCTHBIC 3K3aMEHEI (cobOeceoBaHNe, HHTEPBEIO, TPYIIIOBEIE IHC-
KYCCHH).

PesynbpTaTh! aTTecTalMu paOOTHUKOB, B TOM YHCIIE U UX TPY/A, JTOKAT-
Csl B OCHOBY ITPOTHO3a UX JTaJIbHEUIIIEr 0 HCIIOJIb30BaHUS, YTO HAXOTUT BbI-
pakeHHe B IIAHUPOBAHUH JETOBOH Kaphephl PYKOBOAUTENIEH.

IThannpoBaHmne AeA0BOI Kapbepbl PyKOBOAHTEAEH

MeHemkephl B 3apy0eKHBIX KOPITOPAIMAX PACCUMTHIBAIOT HAa TTOMOIIb
PYKOBOJICTBA B MPEIOCTABICHUN WH(POPMAIIMK ¥ KOHCYJIbTAIMI O BO3-
MOXXHOCTSIX TpoABIKeHUS. OHHM YETKO CTaBIT BOIIPOC O pPacCIpeIeIcCHUN
3TaIOB Kapbephl IO OTACIBHBIM CITEIHATBLHOCTSIM C LETbI0 TUTAaHUPOBa-
HHS MOATOTOBKY KaIPOB JJIS 3aITOJTHEHUS OTKPBIBAIOIIIMMCS C UX YXOO0M
BakaHcwii. Ha puc. 4.10 moka3aHsI 3Tambl pa3padboTKH Kapbephl PYKOBO-
IUATENEH.

TpeboBaHus K 3TaNIaM Kapbhepbl BKIIOYAIOT IIPEIOCTABIICHAE TCHCTBU-
TEITbHBIX BO3MOKHOCTEH IS IPOJIBIKCHUS, HE CBSI3aHHBIX C 00s3aTEITh-
HO¥ BBICIIYTOH JICT MITM TEXHHUYCCKON CIEIHAIM3aIieii; TTOBBIIICHHOE
BHUMaHUE K 3BOJTIOIIUH COJEPKaHUS pabOT, HOBBIM IPUOPUTETAM, Opra-
HHU3aIMOHHBIM MOJCIISIM; THOKYIO OIICHKY paOOTHHKA; OIPEICICHUE CIIe-
IU(UUISCKHUX TTO3HAHUN U HABBIKOB.
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H3yuenue conepxanus paboThl HA OTEIbHBIX ITAINAX CIYKEOHOTO MPOIBUKCHHUS

OnpeneneHHe HOBBIX BXOJHBIX U BBIXO/IHBIX ITAPAMETPOB HAa KaXX/IOM STaIe

Jeranuzanus TpeOGOBaHMIA sl BCTYILICHUS B KX/l 3Tann 00pa3oBaTeIbHOIO YPOBHS,
KBaJIH(UKAIUH, BO3pACTa U JIp.

OnpezieneHue JEI0BOTO ONbITA, HEOOXOAUMOTO JUISl HEPEXoa K BBICIIEMY 3Tally

Puc. 4.10. ITanbl pa3paéoTKH Kapbepbl pyKOBOAUTE el

IInaHnupoBaHue 1€10BOM Kapbepbl 0COOEHHO BaXkHO B paboTte ¢ Mo-
noAbIMU crienanucramu. Habmronaercst yBennyenue uncia GyHaaMeH-
TallbHBIX UCCIIEMOBAHUN 11O IpobIeMaM MPOo(hecCHOHATBHOTO MPOIBHIKE-
HUA, a TaKXe KOJIMYeCTBa KOMIAHUN, BKJIAbIBAIOIINX 3HAYUTEIbHbIE
CpeICTBa B pellieHre NpoOIeM ClIy>KeOHOro MPOABMKEHHS MOJIOJBIX CIIe-
LUAJIMCTOB, KOTOPbIE 00IaAal0T HEOOXOIUMBIMU TEOPETUUECKUMH 3HA-
HUSIMU U NTOTEHLUAIBHO CIIOCOOHBI 3aHITh PyKOoBoOAsIIME OCThl. Dup-
MBI U KOHCYJIBbTAHTBI U3y4aloT crienuduueckue aclekTsl npoLecca Cily-
xebGHoro nponaBrxkeHus. OIBIT TOKa3bIBAET, YTO Kapbepa pabOTHUKA KaK
00BEKT IUNITAHUPOBAHMS U YIIPABJIIEHUS OKa3bIBAET CYLIECTBEHHOE BIIMSHUE
Ha CTaOMIBHOCTh KaJApOBOM CHelMaIn3alii HOBBIX paOOTHUKOB, MOTH-
BAalIMIO K OBJIaJIEHUIO HOBBIMU ITPO(eccusiMU U MOBBILIEHUIO KBanuduka-
uuy. B Tabi. 4.8 mokazaHbl TUIIMYHBIE ITAIbl Kapbephbl MEHEDKEPA U MO-
TpeOHOCTH HA 3TUX JTalax.

B xauecTBe nmpuMepa MOXHO NMPUBECTU TUIIOBYIO CXEMY CIyXeOHO-
Mpo¢ecCHOHATBHOTO MPOIBIKEHHSI B IITOHCKON KOoMMaHuu (puc. 4.11).

B Hee BXOOUT UcHBITATENbHBIN CpOK (1-3 rona), B Te4eHUE KOTOPO-
o COTPYAHUK, IPUIIEIUINI IOCIe OKOHYAHUS By3a, CIAET OMOJIHHU-
TEJIbHBIH 3K3aMeH, YTOObI MOXHO ObUIO ONPEETIUTh PEAIbHYIO HIEHHOCTh
BY30BCKOTO Auruioma. Jlanee pabOTHUK MPOXOAUT KypC OPUEHTAIMU B
nenmax kommaHuu (0T 2 Henenb g0 6 Mecsies). [IpoBoauTes u psg npo-
BEPOK.

ITocne ucHpITATEIPHOIO CPOKA COTPYJHUKA 3aUUCIAIOT Ha ITOCTOSIH-
HyI0 paboTy, u B TeueHue 8—10 j1eT ocymecTBIseTCS IIIaHOMEPHAs poTa-
LU C TOJKHOCTH Ha OJDKHOCTD, U3 OTJENa B OT/EN, CTAXUPOBKA U 3a-
rpaHUYHbIE KOMAHIUPOBKU. JlefcTBYeT Tak)ke CUCTeMa OTBETCTBEHHBIX
MOpY4eHUl, Bce 60Jiee YCIOKHSIOIMMXCS CO BpPEMEHEM.
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STanbl Kapbepbl MeHeAKepa H NOTPedHOCTH

Tabauya 4.8

Ortan Bospacr, ITotpebHOCTH MopanbHble Pusnonorieckue
Kapbepsl JeT JOCTIKEHUS LEIN MTOTPEOHOCTH 1 MOPAJIBHEIE
MoTpeOHOCTH
IIpensa- 1o 25 Vueba, ucneitanust | Hauano Be3onacHocts
PUTENbHBIH Ha pa3HbIX paboTax |caMOYTBEPHKIEHUS | CYIIECTBOBAHUS
Cranosie- |xo 30 OcBoenue padotsl, |CamoyTBepkaeHue, | besomacHocTs
HUS pa3BUTHE HABBIKOB, | HAYAJIO HE3ABUCH- | CYIIIECTBOBAHUS,
(opmupoBaHue MOCTH 3/10pPOBBE, HOPMAJIb-
KBaIN(pUIIPOBAH- HBII yPOBEHD
HOTO clielliaIucTa OIUIATHI TPYAA
WJIU PYKOBOJUTEIIS
IIponsu- 1o 45 ITponsuxenue no Poct camoyTBepxk- | 3M0pOBbE, BEICOKHIT
JKEHHS CITyXeOHOI JICHUS], TOCTHKEHNE | yPOBEHb OILIATHI
JeCTHUIIE, Mpuo0- | OobIIeil He3aBHCH- | TPyAa
peTeHne HOBBIX MOCTH, HAa4ajio
HaBBIKOB U OIIBITA, CaMOBBIPAKEHUS
POCT KBaM(pUKALIUU
Coxpane- |n0 60 ITuk coBepiueH- Crabwimzanust TToBblieHne
HUs CTBOBAaHMS KBAJIU- HE3aBHUCUMOCTH, YPOBHHA OILIAThI
(bukanmy crienuaii- |PoCcT CaMOBBIpaXke- | TPyAa, MHTEPEC K
CTa Wi pyKOBOIU- HUA, HAYaJI10 APYruM UCTOYHU-
tens. [ToBbieHne YBaXXCHHUA KaM Joxoga
cBoeit kBanupuka-
un. O6yueHue
MOJIOZACXKU
3aBepiie- | mociue ITpurorosienue k Crabuuzanus CoxpaHeHue
HHUS 60 YXO4y Ha IIEHCHUIO. | CAMOBBIPAXKEHNUS, YPOBHS OILIATBI
HOHFOTOBK& CMCHBI | POCT YBaAXXCHUA TpyJa v IOBBIIICHUE
1 K HOBOMY BH]y HMHTEpeca K ApyruM
JCATCIIPHOCTHU Ha HUCTOYHHUKaAM
HEHCUH noxozaa
INencnon- | mocme 3aHsTHE HOBBIM CaMoBBIpaxxeHHne Pa3mep mencun,
HBII 65 BHUJIOM JIESITENIFHOC- | B HOBOM cepe JIPYrHe UCTOYHHKH
™ JeATEIIbHOCTH, JIOX0Ja, 3I0POBbE
crabunm3anus
YBaXXEHUS

K 36 romgam paOoTHHUK yke XOpOIIIO U3BECTEH KOMIIAHUH, U OHA MO-
KET pelIaTh ero JaIbHEeHIIyIo CyAp0y: HAPaBUTh €ro MO0 MO CUCTEME
JIBMDKEHUSI PYKOBOJISAIIUX KaJPOB, TIMOO MO Kapbepe CIeUauCTa.
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| ITox6op, oLieHKa 1 paccTaHOBKA KaJpOB |

| IMocrynnenne Ha paboTy |

[
KrnaccudukamoHHsiil 9K3aMeH (Onpe/eieHre Ka4ecTBa 3HaHUI, YMEHUIA,
po(heCCHOHATBHBIX CKIIOHHOCTEH, IMYHOCTHBIX KAUECTB U YOSKIeHMIT)
[
IIporpaMma ajanTanuy U OPUEHTALINH B ITPE/iesiaX OPraHu3aliu, JOMOTHUTEIbHBIC
HCTBITAHMSI (TECThI, HAOTIONCHNS, AHATIN3 PE3yIbTATOB pabOTHI)

3aducieHue Ha IOCTOSHHYIO paboTy

INmarnoMepHas poTamys 1Mo JOIKHOCTSIM JIMHEHHBIX PyKOBOAUTENEH U CIIEINAIUCTOB
(DYHKIMOHATBHBIX TTOAPA3/IeNEeHIN B UpMax

CraxxupoBKa y JIyuIlluX pyKOBOJHUTEIIEH

HaCTaBHH‘iCCTBO, CUCTEMA OTBETCTBCHHBIX, BO3PACTAIOMIUX I10 CJIOKHOCTH HOpy‘{CHl/Iﬁ

CaMOoCTOSTEIbHOE 1 OPTraHU30BAHHOE ITOBBIICHUE KBaJ'II/ICI)I/IKaLII/II/I

Cucremaruyeckas oleHKa

| JomnonHurtenbHoe U MPohecCHOHATBHO-KBATU(DUIIMPOBAHHOE IIPOIBIKEHNE |

I I
| Kapsepa pykosoautens Kapsepa cienmanucra |

Puc. 4.11. CnyxedHo-npodeccnoHaabHOe NPOABHIKEHHE
B AIMOHCKUX KOMIAHUAX

[TockompKy MO CUCTEME MIIAHOMEPHON pOTAllMU pabOTHUK 3HAET, UTO
OH uepe3 ONpeeieHHOe BpeMst OyIIeT MPOJBUHYT U MO3TOMY HYXHO IO-
Jno6paTh cebe 3aMeHy, 6oJiee TUHAMUYHO OCYIIECTBIISICTCS OOHOBIICHHUE
PYKOBOJIUTEIIEH, IBHKCHHE KaIPOBOTO pe3epBa Ha BBIIBIKCHHE.

He crnenyet Takxe 3a0bIBaTh O pa3IMYHBIX (POPMaX CTUMYJIUPOBAHUS
MEHEKEPOB B 3apYOEKHBIX KOMITAHUSX, a TAKXKEe O HEOOXOAMMOCTH Hop-
MHUPOBAHUs OJIATONMPUSATHOTO CONMATBHO-TICUXOJIOTHYECKOT0 KIIMMAaTa B
KOJUIEKTHUBAX. ITO UMeeT OOJIbIIIOe 3HAUCHHUE MTPH YIIPABIICHUH Kapbepoi
MEHeJKepa, Kak U BOOOIIe B ero JIeATEIbHOCTH.

OCHOBHBIMH (hOpMaMH pabOTHI C IEPCOHATIOM 32 PYOESIKOM SIBIISTIOTCS:

e npodeccHnoHaTbHAs OPUEHTALUS;

e mpodeccruoHalbHOE B 001IIee 00yUeHHE;

e OpraHu3aIys CIYKeOHOTO MPOIBIKCHHUS.
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[Tpu 3TOM GOTBIIIOE BHUMAaHUE YACTSETCS OPraHu3aIuu Ipoliecca o0y-
YeHUs B YUCOHBIX 3aBEIICHUIX W Ha pabounx Mectax. Creruduka cTpaH,
KOMIIAaHUH ¥ CUCTEM 00pa30BaHUs B 3THX CTpaHax, 0e3yCIIOBHO, SIBIISIETCS
TIPUYUHOKN CYIIECTBOBAHUS PA3IMYHBIX METO0B U popm oOyuenus. Ho
TTIOCKOJIBKY OJHOM M3 OCHOBHBIX TEHJICHIIMI B MEXAYHAPOIHOM MEHEK-
MEHTE SIBJISIETCSl YHUBEPCATN3ALNS YIIPABJICHUS, TO IIPOLIECC YHUBEPCAIIH-
3aI[M¥ HAXO/IUT OTPaXEHUE U B 3TOU cepe NesATEeINbHOCTH.
3a pyOekoM BBIJEISIIOT 3HAUUTENbHBIE CPEACTBA HA 00yUeHHUE CIIeIH-
aJIUCTOB KaK Ha OOIIETrOCyIapCTBEHHOM YpOBHE, TaK U Ha ypOBHE OT-
JIeTbHBIX KOMNaHu. [IpUYnHOM 3TOTO SBIISETCS MOCTOSTHHOE YXKEeCToue-
HUe KBaTU(UKAIMOHHBIX TPEOOBAHUN K PyKOBOIUTENISIM BCIIEJCTBUE T10-
CTOSIHHO MEHSIIOIIIETOCs] COCTOSIHUSI BHEITHEH CPEAbl U YCIOKHSIOIINXCS
YCIIOBUI COBPEMEHHBIX ITPOU3BOACTB. B TO e Bpems, HeCMOTpS Ha 3Ha-
YUTEIbHbIE MHBECTUIIMN, OTMEUYAIOT HEAOCTATOYHOCTh MOATOTOBKH CIIe-
LIMAJINCTOB B By3aX, B TOM YHCJIE M B YACTHBIX, UX OTOPBAHHOCTH OT pe-
aJIbHBIX MPOIECCOB B XO3SUCTBEHHON IEATETbHOCTH KOMIaHui. OxHIM
13 BBIXOJIOB U3 3TON CUTYAaINH SIBIISIETCS OPTraHU3aINs CTAXUPOBOK, IIe-
JIEBOU XapaKTep MOJATOTOBKM KOHKPETHOTO CIEIUANIACTA ISl KOHKPET-
Horo npennpusitus. CrnenuanucTsl TAKXKe OTMEUAIOT HEI0CTATOYHOCTh
y4eOHBIX TPOTPAMM, UX OBICTPOE CTapEHUE.
OpraHuzanus TPOABIKEHIST MEHEXKEPOB, KaK MPABHIIO, OCYIIIECT-
BIISIETCSI ITyTEM TUIAHUPOBAHUS U YIPABIEHUS Kapbepoil HA OCHOBAHUU
JIOCTUTHYTHIX pe3ynbTaToB paboTel. [Ipu 3TOM O0bIIOE 3HAUECHUE UME-
10T GOPMBI CTUMYJIMPOBAHHUSI, KOTOPBIE pa3INYaloTCs B 3aBUCUMOCTH OT
KOHKPETHON KOMIIAHHH.
Uro kacaetrcs YKpauHbI, TO IIPOIIECC BHEJPEHUS OTIBITA PAOOTHI C py-
KOBOJISIIIIUMU KaJIpaMU OCIIOXKHSIETCS Ha JTAHHOM 3Talle HECKOJIBKUMU CIie-
nuduIecKIMHA (HaKTOPAMHU:
® TIEpEeXOJHBIM COCTOSIHUEM SKOHOMUKHU YKpauHbI, BHEIPEHHUEM HO-
BBIX (POPM XO3SICTBOBAHUS U CBSI3aHHOW C 3TUM HECTAOMILHO-
CTHIO 9KOHOMHUYECKOU ¥ MOJMTUUECKOHN KU3HU;

® CIIOXHBIM (PUHAHCOBBIM ITOJIOKEHHEM OOJIBIITMHCTBA IMIPEIpHSI-
TUH YKpauHbl;

® OTCYTCTBHEM XOPOIIO Pa3pabOTaHHBIX IIporpaMm oOydeHus B ce-

pe obpazoBaHus;

® HEIO0CTATOYHON MpOoeCCHOHATFHONW KOMIETEHTHOCTBIO PYKOBO-

JIMTENEH, B IEPBYIO O4Yepelb COTPYAHIUKOB KaJPOBBIX CIIYKO, KO-
TOpAasi BBIPAXKAETCS] B HECITTOCOOHOCTH TICHXOJIOTUIECKOU TepecTpoii-
KM K OBJIJICHUIO HOBBIMU METOJAMHU yIIPABICHUS U JIP.
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Be3ycioBHO, MpocToe KOMUpOBaHHE 3apyOeKHBIX METOIOB PAOOTHI C
TIEpCOHAJIOM 0e3 yueTa 0COOEHHOCTEM YKPAMHCKUX MPEATPUSITHIA YpeBaTO
3HAYUTEIHHBIM OTPULATENHHBIM 3(D(PEKTOM — KaK IKOHOMUYECKUM, TAK
Y TICUXoJorndeckuM. Ho HeKOTOphIe METOABI 3aCIyKHUBAIOT IIPUCTAIIb-
HOT'O BHUMAaHUS U YACTUYHO MOTYT IPUMEHSTHCS Ha TTPAKTHUKE.

Bonprocbl AAS CAMOMPOBEPKM

1. OxapaxrepusyiiTe OCHOBHbIE TEHCHIIUU U KOHLENIUU YIPABICHUS IIEPCOHATIOM.
HazoBure 3Tamnsl CTpaTernyeckoro ynpasieHuUs IIEPCOHATIOM.

3. B uem 3akio4aeTcs poJib KaApOBBIX CIYKO B paboTe ¢ yIpaBICHYECKUM IIEpCOHa-
om?
Kaxk ocymecTBisieTcss IOATOTOBKA yIIPaBIEHUECKOTO IIEPCOHANA 3a pyoexom?

5. ATTecTanus ynpaBIeHUYECKOTO NIEPCOHANA U INIAHUPOBAHUE JETIOBOM Kapbephl py-
KOBOJUTEIS.



KPATKMiIA CAOBAPb
OCHOBHbIX MOHATUI U TEPMUHOB

ABAJIb — nopy4uTenbCcTBO MO BEKCENI0, 10 KOTOPOMY IIpeICTaBUBIIAS €r0
JIMYHOCTH OepeT Ha ceOst OTBETCTBEHHOCTS Nepell COOCTBEHHUKOM BEKCEIs 3a
BBINOJIHEHUE 00S3aTEIbCTB TI00BIM U3 JHILI, KOTOPbIE B3SIM 00s3aTEIbCTBA!
aKIEeNTaHTOM, BEKCeJleIaTeleM, MHIOCCAHTOM.

AJJATITALUS — npucriocobieHne K ONpeIeIeHHBIM YCIIOBHSM e TENbHOCTHU.

AJZIBAJIOPHBIE IMTOLIJINHBI onpenensitoTcss B MpOIleHTaX OT LIEHbI TOBapa,
B3STOH 32 OCHOBY IIPHM HAYNCIIEHUN pa3Mepa IMOIUTHHBI.

AKIHHNMOHEPHOE OBLHIECTBO — opranuszaius, co3JaHHas M0 COTJIAIIEHUIO
IOPpUANYECCKUMU JIMHaAMU U IpaXxgaHaMu IyTEM O6LCL[I/IH€HI/I$I HUX BKJIagOB,
uMeroas co0CTBEHHOE I0pUINYecKOoe TUI0. YJeHbl aKIIMOHEPHOTO OOIIIe-
CTBa YYAaCTBYIOT BKJIaJlaMH B pa3elIeHHOM Ha aKI[M{ YCTAaBHOM KaIlUTaJe.
AKIMOHEPHI HE HECYyT OTBETCTBEHHOCTH 3a 00S3aTEeNbCTBA AKIIMOHEPHOTO
obmecTBa. AKIIMOHEPHI PUCKYIOT TOJIBKO CBOUM BKIJIQJOM.

ACCOLUALIUSA — o6benuHeHHE IS JOCTUKEHUS KaKUX-THOO Lieeii, 3amu-
ThI UHTEPECOB, MOJYYCHUS ITPEUMYIIIECTB.

AYKIHNOH — nponaxa ToBapOB, UMYIIECTBA MOKYIATEN0, KOTOPBIN MPeIIo-
KHJI CAMYIO BBICOKYIO LIEHY.

BU3HEC — opraHu3anus BEITOTHOTO JIeNa, SBISIOMErocs HICTOYHUKOM TIOITY-
YeHWS] TPUOBIITH.

BUPXKA — pblHOK, HA KOTOPOM B OIIPEIEICHHOE BpeMsl BCTPEUalOTCsl HMEIO-
LIMe TyAa JOMYyCK KOMMEPCAHThI, 00Jaaatolye BCeMH paBaMu 1 aTpuoyTa-
MU COTJIACHO TOPTrOBOMY KOJEKCY, C IIEJIbI0 3aKIIIOYEHUsI TOPrOBBIX CIEIOK
Ha OTCYTCTBYIOIIHME B3aMMO3aMeHseMble TOBAPhI IO OCOOBIM IIPAaBHIIAM CO-
BEPILIECHUS CIENOK.

BAJIIOTHASA BUPYKA — pbIHOK JUI1 HHOCTPAHHBIX IUIATEXXHBIX CPEJCTB, HA KO-
TOPOM KYPCHI BAJIIOT OIPEHENSIOTCS 110 COOTHOIIEHHIO NMPEANIOKEHUI U
crpoca.

BHELIHS A TOPI'OBJISI — ToBapoOoOMeH ¢ 9KOHOMHYECKUMU TapTHEpaMu
JIPYTUX CTPaH, BKJIOYasi BBO3 U BbIBO3 TOBApOB. [ToHATHE “BHEUIHEAKOHOMHU-
YecKasl IesITeIbHOCTh” Hapsily C BHELIHEH TOProBilel BKIIoUaeT B cedst U 060-
POT yCIIyT, KanuTaja, IaTexel, Ipyriue Xo3sicTBEeHHbIE OTHOIIEHHUS C 9KOHO-
MHYECKMMH pailOHAMH 32 PyOeKOM.
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T'APAHT — nuno, opraHusanus, TocyaapcTBo, KOTOPOE AaeT ONpeeIeHHbIe
rapaHTHH U CIETUT 3a X BBIITOJIHEHHEM.

JEJETMPOBAHHUE MMOJHOMOYMM — nepenaua mpas Ayst IPUHATHS pe-
LIEHUS PYTOMY JIUIYy UJIU 3BEHY CUCTEMBbI YIIPABIICHUS.

JEJIOBOI JTOTOBOP — cjienka, Mo KOTOPOit IPOM3BOAUTENh 0OS3yeTCs H3ro-
TOBUTH OOCIAHHBIN TOBAP, & 3aKa3YUK 00SI3yeTCs OIUIATUTD JOTOBOPHYIO LIEHY.

JEMOKPATU3ALIUA YIIPABJIIEHUS — coBepiieHCTBOBAaHNE MEXaHU3MOB
ydeTa MHTEPECOB YeJIoBeKa B MpoLeccax yINpaBIeHHs C LeTbI0 peaTH3aluu
BJIACTH OOJIBIINHCTBA.

JAUCKOHT — 1) y4yeTHbIif TpOLEHT B OAHKOBCKOM MPAKTUKE, KOTOPBINA U3bIMa-
€TCs IIPU yueTe BeKceleil; 2) B IPaKTHKE BAIIOTHOTO U TOBAPHOTO PHIHKOB —
CHIKEHHUE Kypca BAJIIOTHI IPU CPOYHBIX ONEPALUsIX C HATMYHON BaIIOTOM.

JAUCIIOHEHT — ynosmHOMOYEHHBIH B Aeiax GUpMBI.

JOI'OBOP — cornmamenue Mexay JTUIAMH WIN OPTaHU3ALMSIMHI O B3aUMHBIX
IIpaBax U 00SI3aHHOCTAX IIPH BBIITOJIHEHUH 001Iel paboTHI.

EANHOHAYAJIME — pacnpeneneHne OTBETCTBEHHOCTH B CHCTEME yIIpaBJe-
HU$, IPU KOTOPOM PYKOBOAMTENIb HECET BCIO NOJHOTY OTBETCTBEHHOCTH 32
COCTOSIHHE JIeI.

NMUIXK — o06pa3 meHemxepa (pupMBbI B 11eJIOM), BOSHUKAIOIINN IIPU BOCIIPU-
ATHH ero (ee) AEeSTENIbHOCTH U OLICHUBAEMBIl OTHOCUTEIIBHO I'OCIIOJICTBY-
IOIINX B OOIIECTBE HHTEPECOB U IIEHHOCTEH.

MNHHOBALIUA — u3MeHeHUs1, BeAyIIHe K yIYUYIIEHUIO pabOTHI, MOBBIIIECHIIO
3¢ PEeKTUBHOCTH; AESATENBHOCTD 0 pa3paboTKe U peann3allii HOBOBBEIECHHMH.

NHO®PACTPYKTYPA — COBOKYIHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB, Xapak-
TEPU3YIOIIUX OKPYXKAIOIIYIO CPEy.

NHO®PAMEHE/ZKMEHT — ynpasieHnue BHEIIHUMH IIPOIECCAMU B TOU Mepe,
B KaKO# 3TO OKa3bIBAE€TCS BO3MOXHBIM, T. €. BHUIMAHHE K BHEIIIHUM IIpOILIec-
caM ¥ MOTBITKH YIIPABIECHUS UMH.

KAPTEJIb — noroBopHOe TOPHU30HTAIBHOE OOBEIMHEHUE TPEIPUITUN, OCTa-
IOIIMXCS B TPABOBOM OTHOIIEHUU IOPUIMYECKU HE3aBUCUMBIMU, HO JIUIIEH-
HBIX YaCTH COOCTBEHHON 3KOHOMUUYECKON CAMOCTOSITEIbHOCTH.

KAYECTBO YIIPABJIIEHUS — xoMIuTeKC XapaKTepUCTHK, OTPaKAIOUIIX T10-
TPeOHOCTD M BO3MOXKHOCTD BBICOKOH COIMATBbHO-3KOHOMHYECKOH 3 eKTHB-
HOCTH yIIpaBJICHHS.

KOMMAHJAUT — nuno, Hecylee OrpaHUYeHHYI0 OTBETCTBEHHOCTb.
KOMITPOMUCC — cornarieHue, JOCTUTHYTOE IOCPEICTBOM B3aUMHBIX YCTYIIOK.

KOHCEHCYC — mocTrmkeHHue coTlIacus 110 CIIOPHBIM BOIIPOCAM.
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KOHCOPLMUYM — ropusoHTaIbHOE 00ObEIUHEHNE MPEANPUITUN I TTPOBE-
JICHUsI OTIPECICHHBIX 3aaHUI B OTPAHUYEHHOE BpEeMs.

KOHLEPH — ropu3oHTalbHO-BepTUKAIEHOE I HEOTPAHHUEHHOE 00 beTNHEHIE
MIPEaIPUSTUH, KOTOPbIE, OCTaBasICh B IPABOBOM OTHOIIEHHH CaMOCTOSTENb-
HBIMH, OTKa3aJIUCh OT CBOEH 3KOHOMMUYECKOH CaMOCTOSITEIbBHOCTH B MOJIb3Y
€IMHOTO PYKOBOJCTBA.

KOMMMUBOSKEP (PA3SBE3JTHOM ATEHT) — cnyxamuii, o61aaaromuii
ITOJIHOMOYUSAMH CIIOCOOCTBOBATH 3aKIIOYEHUIO CAETOK MIIH 3aKJII0YaTh CIel-
KM OT MMEHH XO35MHa 3a IpeAerIaMu NpeanpusaTus (GupMel).

KOPIIOPALIUS — oObenmHEeHNE WIH COOOIECTBO, CO3MAHHOE /IS peaTn3a-
WU CHeNU(PUUECKUX UHTEPECOB, KOTOPhIE OTPAXKEHBI B HOPMax U MPHUHIH-
max COBMECTHOM I€ATEIbHOCTH.

JINJEP — menemxep unu 110601 UjeH Tpynibl, OKa3bIBAIOMINM 3HaUNTEIbHOE
BIIMSHUE Ha IOBEJACHHE JIoel, GOpMaNbHO WIK HehOPMAIbHO BBIIOIHS-
o GYHKIMU YIpaBJIEHUs, OIb3YOUINICS YBaKEHUEM U aBTOPUTETOM.

MAPKETHHI" — Bup AesTeNbHOCTH, HAIPABIICHHEIN HAa YAOBIETBOPEHNE HYXKT
U MOTPeOHOCTEN ¢ MOMOIIBIO OOMEHA Ha pPbIHKE. M. MOXHO paccMaTpuBaTh
KaK CHCTEMY OpraHU3aluu U yIpaBJICHUS XO3SHCTBEHHOH NesATeIbHOCTHIO,
KOTOpasi MaKCHUMaJIbHO OPHEHTHPOBAaHA HA yIOBIETBOPEHME MOTPEOHOCTEH
1 3aIIpOCOB MOTPeOUTENEH Yepe3 PhIHOYHYIO KOHKYPEHIHIO.

MEHE/KMEHT — COBOKYIHOCTH IIPHHIIMIIOB, METOJIOB, CIOCOOOB U GopM
YIPABICHHUS MPOU3BOACTBOM C LIEJIBIO MOBBIIEHNUS 3 )eKTUBHOCTH ITpOU3-
BOJICTBA U YBEJIMYEHUs IPUOBLIN.

MOHUTOPHUHI" — cucremaTuueckoe OTCIEKUBAHUE MPOIIECCOB MU TEHJICH-
LUH, TOCTOSIHHOE HAOJIIOIEHHUE C 1IETIbI0 CBOEBPEMEHHOM OLIEHKH BO3HUKILINX
CUTyaLHUil.

HOBAILIUSA — npekpaiieHue 06s3aTeabcTBa IO COIIALIEHUIO CTOPOH ITyTeM
3aMEHBI €r0 HOBBIM 00SI3aTEIILCTBOM.

OITLMOH — mpaBo BbIOOpa anTbTepHATUBHBIX BATIOTHBIX YCIOBHI KOHTPAKTA,
KOTOpOe 00YCJIOBJIEHO B JOT'OBOPE M MPEIOCTABIISETCS COOTBETCTBYIOLIEH
CTOPOHE COTJIAILIEHUsI Ha ONPECIIEHHbIN CPOK WU NMPU OIpPENeTIeHHBIX 00-
CTOSITENbCTBAX, YTO CO3/AAET BO3ZMOXKHOCTHU JJIsl BAJIOTHOI'O apOUTpaka.

MNPEABUJEHUME — criocoOHOCTH UenoBeKa mpeayraasBaTh Oyaylee, pe3yib-
TaT AEATEIbBHOCTH, BOBMOXKHOE COCTOSTHHE.

MNPEAITPUNMYUNBOCTD — coBOKYIMHOCTH JEIOBBIX KAYECTB YEIOBEKa, Xa-
paKTepU3yIOIMNX er0 CIOCOOHOCTh K HHUIIMATUBHON M PUCKOBAHHOU aes-
TEITHPHOCTH, MPUHSITHIO HECTAHIAPTHBIX PEIICHUH, OMPENEIeHUIO YCIOBUH 1
BO3MOXHOCTEH ycrexa.
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MPE3EHTALIUS — npencraBieHue GupMbl, ToOBapa U Ap. C LEIbI0 03HAKOM-
JICHUS UJIIW PEKJIaMBbl.

MPOTEKLMOHU3M — s3Kx0oHOMHYECKAas] MOJTUTHKA TOCyIapcTBa, KOTOpas
HMeeT LIeNb 3aIUTUTh HAIIMOHAIBHYIO 9KOHOMHKY OT HHOCTPaHHOM KOHKY-
PEHIINH BBEICHUEM BBICOKOI'O TAMOXXEHHOTO cOOpa Ha BBO3MMEIE B CTPaHY
TOBapPbI, OTPAHINYEHUEM HIIH ITOJTHBIM 3aIIPETOM BBO3a HEKOTOPBIX TOBAPOB.

PEHTABEJ/IBHOCTDb — sxoHOMIYecKHii TOKa3aTerb 3pGHeKTUBHOCTH pabOTHI
MIPEANIPHUSTUS 38 ONPEIeNICHHBIN epHO, KOTOPBIA XapaKTepH3yeT ero ImpH-
OBLIIBHOCTD.

PUCK — npunsitue pemeHuil, BEpoITHOCTh ycliexa KOTOPBIX HETOCTATOYHO
BBICOKA.

POSJITHU — Bun MUIIEH3MOHHOTO BO3HATPAXIEHUS, KOTOPBIH IIPEaCTaBIsIET
co0oii exerofHbple IPOLEHTHI WM TeKYIIHe OTYUCIEHUS, yCTaHABIMBAaeMble
B BHJE (PUKCUPOBAHHBIX CTABOK (B IIPOLIEHTaX) HA OCHOBAaHUM pacyera (ax-
TUYECKOT0 9KOHOMUYECKOTO Pe3yIbTaTa OT UCIOIb30BAHNUS JIULIEH3UN.

CAHKLMUSA — 1) yactp 3ak0oHA, TPAaBOBOI HOPMEI, IIe YKa3bIBAIOTCS IIPAaBO-
BbIE IIOCJIEICTBUSI HAPYLIEHHs 3TOTO 3aKOHa; 2) Mephl BO3EHCTBHS (IKOHO-
MHUuecKre, GUHAHCOBBIE) IPOTUB IOCYAapCTBa, KOTOPOE HAPYLIHIO MEXIY-
HApOJHbIE COTTIAIICHHUSI.

CUHIUKAT — o0GbequHeHne npearnpuHuMaTesieii, KoTopoe 6epeT Ha cebst ocy-
LIECTBJICHUE BCeI KOMMEPYECKOI NeATeTbHOCTH IIPH COXPaHEHUH I0OPUIUIEC-
KOM M IPOU3BOJCTBEHHON CAMOCTOSATENILHOCTU NMPEANPUSTUHN, BXOASIIUX B
HETo.

CUTYAIMUSA — cocTosiHME YIIPABIIEMON CUCTEMBI, OLIEHUBAEMOE OTHOCUTENb-
HO LIEJH.

TECT — METOJ AUarHOCTUKHU HpO6JIeM, CBA3AaHHBIX C ACATCIbHOCTBIO UEJIOBEKA,
HCIIOJIB3YETCA B UCCIIEAOBAHUN HpOGHCM MCHCDKMEHTA.

TPAHC®EP(T) — 1) nepeBoj cornamieHus ¢ OJHOTO cyeTa Ha ApYroi; 2) nepe-
BOJI MHOCTPAHHOH BaJIOTHI, IIEHHBIX OyMar MM 30JI0Ta U3 OJHOIl CTpaHbI B
IPYIyIo.

TPECT — o0benuHeHne npeanpuHuMareneii, B KOTOPOM BXOASIINE B HErO
NPEANPUSATUS TEPSIOT CBOIO XO35HUCTBEHHYIO, IOPUANUECKYIO 1 KOMMeEpUec-
KYIO CAMOCTOSITEIBHOCTD U MOAUUHSIOTCS €AMHOMY PELIEHUIO.

YHUOPUKALIUS — npuBenenune yero-mmdo K equHoi popme, CICTeME.

YIIPABJIEHUE — nenenanpaBieHHOE BO3JEHCTBUE, COTIIACYIOIIEE COBMECT-
HBII TPYA JTIOEH.

DOAKTOPUHI' — pa3HOBUIHOCTh TOPrOBO-KOMMEPUECKOH onepaluu, oObeau-
HEHHOH ¢ KpeIUTOBaHNEM 0OOPOTHOrO KaluTala KJINeHTa.
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XOJIAUHI — By npeanpuHAMATEIbCTBA, CYTh KOTOPOTO 3aKITI0YAETCS B IIPH-
00peTeHNN KOHTPOJIBHOTO NMaKeTa aKIMHi pa3jIMYHbIX KOMIIAHUH C IIeJIbIO
KOHTPOJIA 32 UX J€ATEIbHOCTHIO U MTOJIyUSHHSI TUBUICH/IOB.

IEHTPA/IM3ALIUA — npouece pacnpeneaeHus IOJHOMOYUN B HAallpaBJIEeHUU
HX KOHIIEHTPAIUY Ha BBIIIECTOSIIUX YPOBHSIX CUCTEMBI YIIPABIICHUS.

IITABHOM MEPCOHAJI B OPTAHU3AIIVM — crienmaancTsl, TpH3BaH-
HBIE TOBBIATH IPPEKTUBHOCTh pabOTHI MEHEKEPOB JIMHEUHBIX MMOpas3/ie-
JICHUH.

IKCIIEPT — criennanuct, o61aaromuii 3HAHUSIMH, OITBITOM B OIpeIeIeHHON
00J1aCTH IeSITEIbHOCTH, HA OCHOBE KOTOPBIX OH MOXKET 1aTh 0OOCHOBAHHOE
3aKJIFOUEHHEe M0 TON MM MHOU Mpobiieme.
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